
Board of Commissioners Meeting 
March 07, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 12/06/16 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 12/31/16  YE Annual Operating Plan & Non-Lapsing Funds Results 
o Approve 02/28/17  YTD  Annual Operating Plan & Non-Lapsing Funds Results 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Other 

• Committee Reports (Includes Old Business) 
o CBCW - 2017 Plan & Church Pine Camera 2016 Report 
o Lake Management 

1. Heathy Lakes – New Grant & Pricing Structure 
2. Internal Load Study Results & Planning 

o Website - Social Media Links 
o Others 

• New Business 
1. CLP Herbicide Contractor Approval  
2. Approve 2017 Newsletter Draft 
3. 2017 CLMN plan 
4. April 5-7, WI Lakes Partnership Convention Attendance  
5. Agenda Items For 04/03/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

03/07/17 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 
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AOP Year to Date 02/28/17 
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NLF Year To Date 02/28/17 
MSDV 



Chairman’s Report 
(Board Administration) 



Grant Status 
APMP Implementation 

 



Grant Status Healthy Lakes  
 

Final 



Grant Status - Big Lake Internal Load Study 
 



Budget 
 

Big Lake 
Internal 

Load 
Study 

 

454 

942 

2023.45 
 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

No Activity to Report 
Jerry Tack 02/28/17 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• I have ordered ice packs and will check about the towels.  Annette was wondering 
if we can order more shirts for the workers this summer.  It would help if they 
could each have two because when they work consecutive days they don't always 
get them washed. Helen 
 
 

• I think you should order anything the inspectors need to increase visibility, 
including T shirts. For ordering info just go to http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials .Gary 
 

•  
I will talk to Annette and see how many shirts she needs and will get them 
ordered.  Annette is also working on new inspectors for this year.  Some of the kids 
she had last year she does not want back.  She will be trying to get some older 
help.  There will also be an article in the news letter about CBCW.  Helen 

http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials


Church Pine Camera 2016 Report 



Church Pine Camera 
 2016 Report 



Dam Inspection  
Committee Report 

No Activity to Report 
Jerry Tack 02/28/17 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



 1. Heathy Lakes   
New Grant and Pricing Structure 

From Beth’s 01/20/17 Email  
 

Agreed at 12/06/16 board meeting:  Landowner pays 10% $100 
     District 15%  $150 
     DNR 75%  $750 

     Total Project Cost                $1000 
 

1. Question … Does the District collect Landowner 10% upfront? 
Last time we collected the 10% at the time the landowner signed 
the contract.  That went into the district's account.  The landowner 
paid the landscaper and  then we reimbursed them for the  full 
amount ($800 and we already had the their 10%.????   Later we 
applied to the DNR for 75% reimbursement.  Mike suggests we do 
not ask for up-front money this time.  Instead we reimburse the 
landowner the $1,000 less 10% - $900.  In some cases this could be 
less if the owner does his own installation.   
 

  



 1. Heathy Lakes   
New Grant and Pricing Structure 

From Beth’s 01/20/17 Email  
 

 2. Question …Does the district have the funds to carry this $20K if we 
refund upon receipt from the landowner?  

Last time we reimbursed the landowners before we were 
reimbursed by the DNR.     The work is generally done in the fall so 
there were a few months of carrying the landowner.  The current 
grant application is for $20,000.  Some of the work would probably 
be done this year and some in the next as in the last grant.   
 
Treasurer Response  02/28/17 
“Regarding the decision of funding the gardens, I have no problem 
carrying the cost of the projects until the grant funds are 
received.  Cash flow should not be a problem and it makes 
accounting somewhat easier.” 
Jerry 



 1. Heathy Lakes   
New Grant and Pricing Structure 



2. Internal Load Study Results & Planning 
 

• After reviewing Jeremy’s report and conclusions on the Big Lake 
Internal Load study for 2016 I think it would be good to do another 
study in 2017.   

• One of the main conclusions from the 2016 study is that further 
analysis is needed.  Another study is particularly necessary in this 
case in order to confirm some of the conclusions made in the 2016 
study – triggering event around July 4th that caused increase in 
phosphorous, boat activity? etc..   

• I think another study similar to the 2016 study would be appropriate 
before we move on to sediment sampling or other analysis.   

• Do we agree another study is needed?  Do we have time to get a 
grant to cover the cost of the study for 2017?  The application could 
be similar to the 2016 request after adjusting for 2016 actuals.   

• Ann and I are willing to do the sampling.  Please get back to me with 
your thoughts.  Kel    



Navigation 
 Committee Report 

No Activity to Report 
Jerry Tack 02/28/17 



Social Committee Report 
 
 
 

 



Water Patrol 
 Committee Report 

No Activity to Report 
Tom Bach 02/20/17 



Website 
Committee Report 

 



Website Social Media Links 



New Business 

1. CLP Herbicide Contractor Approval  

2. Approve 2017 Newsletter Draft 

3. 2017 CLMN plan 

4. April 5-7, WI Lakes Partnership Convention 

Attendance  

5. Agenda Items For 04/03/17 Board Meeting 



1. CLP Herbicide Contractor Approval  

MSDV 



1. CLP Herbicide Contractor Approval  



1. CLP Herbicide Contractor Approval  

 

Sent: Friday, February 24, 2017 11:20 AM 
To: Mike Reiter 
Subject: Big Lake CLP and channel bids  
 
Northern Aquatics: 
CLP (see bid detail): $10,897 
Channel: $400 
  
Lake Restoration: 
CLP $147/acre foot X 84.94 = $12,486.18 
Channel: $2,170 
  
Cost may change depending upon pretreatment survey. Please let me know if you 
want me to notify the contractors of Northern Aquatics’ winning bid. I can then 
initiate the permitting process.  
Cheryl Clemens 

MSDV 



New Business 

1. CLP Herbicide Contractor Approval  

2. Approve 2017 Newsletter Draft 

3. 2017 CLMN plan 

4. April 5-7, WI Lakes Partnership Convention 

Attendance  

5. Agenda Items For 04/03/17 Board Meeting 



News Letter Draft 



New Business 

1. CLP Herbicide Contractor Approval  

2. Approve 2017 Newsletter Draft 

3. 2017 CLMN plan 

4. April 5-7, WI Lakes Partnership Convention 

Attendance  

5. Agenda Items For 04/03/17 Board Meeting 



4. April 5-7, WI Lakes Partnership Convention 
Attendance  

For advance planning purposes …  
 
• We will carpool and depart around noon on Tuesday 4/4 and return 

after the closing lunch on Friday 4/7. 
 

• 4 rooms are reserved at the Holiday Inn Stevens Point Convention Ctr.. 
Check in 4/4, Check out 4/7. Cancel unused rooms by 4/3 at 6pm. 
 

• GO will pay for the rooms and take care of the tax exempt paper work. 
 

• See registration & agenda http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/convention/2017/default.aspx 
 

• Early Bird prices run thru March 15. Attendees should register and pay 
their tuition online. 

Yes – Mike 
Yes – Gary 
No - Beth 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3. Agenda Items 04/03/17 
 Board of Commissioners Meeting 

 

 
1. 2017 Internal Load Study Results & Strategy Impact 
2. Review Draft of Newsletter 
3. Review Committee Membership 
4. Agenda Items For 05/02/17 Board Meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
April 3, 2017 



• Call to order         

• Approve Agenda  
• Lake Management Committee Meeting 

o 2016 Big Lake Internal Phosphorus Load Study Presentation 
o Determine Lake Management Plan Changes  

• Public Input & Questions  

• Secretary’s Report    
o Approve 03/07/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 03/31/17  YTD  Annual Operating Plan & Non-Lapsing Funds Results 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Other 

• Committee Reports (Includes Old Business) 
o CBCW – Update  
o Lake Management 

1. CLP Treatment Status 
2. Heathy Lakes – New Grant Status 
3. CLMN Status 

o Water Patrol – Committee & Chair Status 
o Others 

• New Business 
1. Review Draft of Newsletter 
2. Town of Alden Board Member Status 
3. Review Committee Membership 
4. Agenda Items For 05/02/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 04/03/17 
5:30 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Lake Management 
 Committee Meeting 

 
Mike Reiter - Co-Chair 

Kel Kobernick - Co-Chair 

Agenda 
 
1. 2016 Big Lake Internal Phosphorus Load Study Presentation 

 
2. Determine Lake Management Plan Changes 



2016 Big Lake 
Internal 

Phosphorus 
Load Study 



2016 Big Lake 
Internal 

Phosphorus 
Load Study 



2016 Big Lake 
Internal 

Phosphorus 
Load Study 



2016 Big Lake 
Internal 

Phosphorus 
Load Study 



2016 Big Lake Internal Phosphorus Load Study 



2016 Big Lake Internal Phosphorus Load Study 



Lake 
Management 

Plan 
 

Page 107 

  



Lake Management Plan 
Page 108 

  



Lake Management Plan 
Page 109 

  



Lake Management Plan 
Page 117 

  



Lake Management Plan 
Page 118 

  

Lake Management Plan 
Page 119 

  



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 03/31/17 
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NLF Year To Date 03/31/17 
MSDV 



Chairman’s Report 
(Board Administration) 



Grant Status 
APMP Implementation 

 



Grant Status Healthy Lakes  
 

Grant Closed 



Grant Status - Big Lake Internal Load Study 
 



April 5-7, WI Lakes Partnership Convention 
Attendance  

For advance planning purposes …  
 
• We will carpool and depart around noon on Tuesday 4/4 and return 

after the closing lunch on Friday 4/7. 
 

• 4 rooms are reserved at the Holiday Inn Stevens Point Convention Ctr.. 
Check in 4/4, Check out 4/7. Cancel unused rooms by 4/3 at 6pm. 
 

• GO will pay for the rooms and take care of the tax exempt paper work. 
 

• See registration & agenda http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/convention/2017/default.aspx 
 

• Early Bird prices ended March 15 

Yes – Mike 
Yes – Gary 
No – Beth 
No – Ann 
No - Kel 



 NOTICE OF HEARING  
The Polk County Board of Adjustment  

March 28, 2017  

 STEVEN & DEBBIE 
HEICHEL request a 
variance to Article 
11.C. Table 1. of the 
Polk County 
Shoreland 
Protection Zoning 
Ordinance for patio 
and retaining wall 
less than 75’ from 
the ordinary high 
water mark. 
Property affected is: 
601 Homes Ct, part 
of Gov’t lot 2+3, Sec 
36/T33N/R18W, 
town of Garfield, 
Big Lake, parcel 
#024-00960-0000.  



 STEVEN & DEBBIE 
HEICHEL request a 
variance to Article 
11.C. Table 1. of the 
Polk County 
Shoreland 
Protection Zoning 
Ordinance for patio 
and retaining wall 
less than 75’ from 
the ordinary high 
water mark. 
Property affected is: 
601 Homes Ct, part 
of Gov’t lot 2+3, Sec 
36/T33N/R18W, 
town of Garfield, 
Big Lake, parcel 
#024-00960-0000.  



Learning Opportunities 
NEXT PCALR MEETING 

April 19, 2017 

 

The next meeting of Polk County Association of Lakes and Rivers (PCALR) 
will be held 
 
Wednesday, April 19, 2017 
7 p.m. 
Polk County Justice Center 
Balsam Lake 
 
Agenda: 
Review Wisconsin Lakes Convention and begin planning for 2017 
Discussion: DNR Dredging General Permit 
 
 
 



Learning Opportunities 
 



Learning Opportunities 
Katelin Anderson, Polk County 

 
 

1. Clean Boats, Clean Waters Training…I will be hosting at the Polk County Government 
Center in Balsam Lake on Wednesday April 26th from 1-3.   

2. Project RED Training… I will be collaborating with National Park Service and the St. Croix 
River Association to offer a Training on Thursday, June 8th from 10-3 in St. Croix Falls.  This 
training includes an indoor educational session and an outdoor paddle on the St. Croix River 
and will provide you with the skills to monitor rivers and streams.  

3. AIS Citizen Lake Monitoring Network Training… I am excited to announce that Paul 
Skawinski will be joining us for training at the Polk County Government Center on 
Wednesday, June 14th from 1-4.  Paul is the Citizen Lake Monitoring Network Educator with 
UWEX-Lakes and the author of the field guide Aquatic Plants of the Upper Midwest.   New 
this year, monitoring kits that include a field guide and a plant rake (among other things) will 
be available to lakes that commit to monitoring for aquatic invasive species.  Please let me 
know if you would like to attend this training ahead of time and also if you plan on 
monitoring your lake this summer so that a kit can be reserved for you. 

4. AIS Bridge Snapshot Day…  This statewide event to monitor priority streams and rivers 
will happen on Saturday, August 5th.  I will be working with the St. Croix River Association to 
organize an event in Polk County, although the location is yet to be finalized.   
 

Please let me know if you’d like to attend any of these free trainings. 
  715-485-8637 
 



Learning Opportunities 
Joint Minnesota and Wisconsin zebra mussel workshop 

April 24, 2017  

The public is invited to an all day workshop on April 24th in St. Croix Falls, WI. The 
workshop will focus on zebra mussel monitoring, control, and watercraft 
decontamination. Speakers will include representatives from the Minnesota and 
Wisconsin Departments of Natural Resources, University of Minnesota, U. S. Fish and 
Wildlife Service, St. Croix National Scenic Riverway, and more. 
 
Zebra mussels are small, fingernail-sized invasive mussels that can devastate native 
mussel populations. Native to Eastern Europe and Western Russia, zebra mussels were 
brought over in the ballast water of ships, and first found in the Great Lakes in 1988. 
Today, zebra mussels have been found in the St. Croix River from Stillwater south to its 
confluence with the Mississippi River, and in nearby lakes such as Forest Lake in 
Washington County, Bass Lake in St. Croix County, Deer Lake in Polk County, and Big 
McKenzie Lake in Burnett and Washburn Counties. 
Zebra mussels and other aquatic invasive species are a threat to the overall health of 
the St. Croix River and its tributaries. Download workshop flyer» 
 
Registration is required. To register or learn more, 
visit https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/ 

http://pcalr.org/pcalr15/wp-content/uploads/2017/03/ZM-Workshop-flyer.pdf
http://pcalr.org/pcalr15/wp-content/uploads/2017/03/ZM-Workshop-flyer.pdf
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

No Activity to Report 
Jerry Tack 02/28/17 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• I have ordered ice packs and will check about the towels.  Annette was wondering 
if we can order more shirts for the workers this summer.  It would help if they 
could each have two because when they work consecutive days they don't always 
get them washed. Helen 
 
 

• I think you should order anything the inspectors need to increase visibility, 
including T shirts. For ordering info just go to http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials .Gary 
 

•  
I will talk to Annette and see how many shirts she needs and will get them 
ordered.  Annette is also working on new inspectors for this year.  Some of the kids 
she had last year she does not want back.  She will be trying to get some older 
help.  There will also be an article in the news letter about CBCW.  Helen 

http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials


Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

A dam inspection will be completed and documented in the 
month of May, with attention to any debris needing removal 
from the sump area.   
 
The Committee will also make arrangements for at least 
three mowing and trimmings. 
 
Jerry Tack 03/31/17 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1. CLP Herbicide Treatment Status 

MSDV 



 2. Heathy Lakes   

1. 2017 Grant Award Status? 

  



 3. Citizen Lake Monitoring Network 

Who will take ownership for 2017? 

  

03/08/17 
Heidi – Do you want your old job back of doing the Lakes 
monitoring for 2017, if so that’s fine with us.  Otherwise 
Ann and I are going to be doing the deep water sampling 
on Big Lake again this summer and are willing to include 
the Lakes monitoring testing at the same time.  Please 
get back to me  Kel 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

The Navigation Buoys will be installed in mid May.  
All buoys appeared to be in good condition when 
removed last fall.   
 
Three of the concrete weights could be replaced 
with smaller weights, making removal much easier 
without compromising anchoring integrity. 
 
Jerry Tack 03/31/17 



Social Committee Report 
 
 
 

 



Water Patrol 
 Committee Report 



Water Patrol 
 Committee Report 

03/15/17 
Hi Gary, 
Yes, sadly we sold the cabin.  Just not using it 
enough. 
We did not buy another place so you will need to 
find someone to fill my role. 
I'll miss seeing you, best 
Tom Bach 



Website 
Committee Report 

 



New Business 

1. Review Draft of Newsletter 

2. Town of Alden Board Member Status 

3. Review Committee Membership 

4. Agenda Items For 05/02/17 Board Meeting 



   1.1 

News 
Letter 
Draft 



   1.2 

News 
Letter 
Draft 



   1.3 

News 
Letter 
Draft 



   1.4 

News 
Letter 
Draft 



New Business 

1. Review Draft of Newsletter 

2. Town of Alden Board Member Status 

3. Review Committee Membership 

4. Agenda Items For 05/02/17 Board Meeting 



2. Town of Alden  
Board Member Status 

03/16/17 
Since I am not running for town board I do not know if 
the board wants me to continue on the Lake board.  It 
will be discussed at the April meeting. 
Helen 
 



New Business 

1. Review Draft of Newsletter 

2. Town of Alden Board Member Status 

3. Review Committee Membership 

4. Agenda Items For 05/02/17 Board Meeting 



    3.  Review 
Committee                       

Membership 
 



    3.  Review 
Committee                       

Membership 
 



New Business 

1. Review Draft of Newsletter 

2. Town of Alden Board Member Status 

3. Review Committee Membership 

4. Agenda Items For 05/02/17 Board Meeting 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



4. Agenda Items 05/02/17 
 Board of Commissioners Meeting 

 

 
 

1.Lake Conference Update 

2.Status of Town of Alden Board Member 

3.Agenda Items For 06/06/17 Board Meeting 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
May 2, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 04/03/17 Board Meeting Minutes 
o Newsletter Feedback? 

• Treasurer’s Report     
o Approve 04/30/17  YTD  Annual Operating Plan & Non-Lapsing Funds Results 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Learning Opportunities 
o Other 

• Committee Reports (Includes Old Business) 
o CBCW – Update  
o Lake Management 

1. CLP Treatment Status 
2. Heathy Lakes – New Grant Status 
3. Big Lake Internal Load / CLMN Status 

o Others 

• New Business 
1. Consider Proposal for  Website Redesign and Change of Web Master & 

Hosting Company 
2. Status of Town of Alden Board Member 
3. Lake Conference Reports 
4. Agenda Items For 06/06/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 05/02/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 
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NLF Year To Date 04/30/17 

MSDV 



Chairman’s Report 
(Board Administration) 



Grant Costs 
 

Harmony 
Invoice  
163 Rev 

 Invoice Category Expense Line Cost 

ACEI 145-14 APMP Implementation CLP Control $202.02 

SSLP-351-15 Big Lake internal Load Study Water Quality $310.70 

Newsletter Communications $329.52 

Invoice Total $842.24 



Grant Status 
APMP Implementation 

 



Grant Status - Big Lake Internal Load Study 
 



Learning Opportunities 
Katelin Anderson, Polk County 

 
 

1. Project RED Training… I will be collaborating with National Park Service and the St. Croix River 
Association to offer a Training on Thursday, June 8th from 10-3 in St. Croix Falls.  This training includes an 
indoor educational session and an outdoor paddle on the St. Croix River and will provide you with the 
skills to monitor rivers and streams.  
 

2. AIS Citizen Lake Monitoring Network Training… I am excited to announce that Paul Skawinski will 

be joining us for training at the Polk County Government Center on Wednesday, June 14th from 11-
2pm (changed).  Paul is the Citizen Lake Monitoring Network Educator with UWEX-Lakes and the author 
of the field guide Aquatic Plants of the Upper Midwest.   New this year, monitoring kits that include a 
field guide and a plant rake (among other things) will be available to lakes that commit to monitoring for 
aquatic invasive species.  Please let me know if you would like to attend this training ahead of time and 
also if you plan on monitoring your lake this summer so that a kit can be reserved for you. 
 

3. An Alum Treatment Demonstration on Cedar Lake which will be taking place June 14th, from 3:30-5:30 
PM.  This demonstration is open to the public and will include a discussion of the alum treatment and a 
demonstration of equipment.   
 

4. AIS Bridge Snapshot Day…  This statewide event to monitor priority streams and rivers will happen 
on Saturday, August 5th.  I will be working with the St. Croix River Association to organize an event in 
Polk County, although the location is yet to be finalized.   
 

Please let me know if you’d like to attend any of these free trainings. 
  715-485-8637 



Learning Opportunities 
Potential Historical Briefing? 

 
 

Gary, 

I enjoyed meeting you and Mike at the recent WI Lakes Conference. I browsed your 

website and see that the reports that I prepared for the District are on the website, so 

you don’t need me to send you pdfs of my historical reports for the District.  
 

I am not sure if you would be interested in the Appendices to the Big Lake 

Implementation project – lime slurry, herbicide, harvesting pilot project. The Appendices 

present the data and the statistical analyses. Attached are portions of the appendices. I 

don’t see a pdf for Appendices D-8 through F-9.2. If you would like a PDF of this missing 

section of the appendices, please let me know and I will retrieve the report from storage 

and have our library staff make a PDF of this section of the appendices and send to you. 

Attached is a journal note that summarizes the  results of the Big Lake project that may 

be of interest to you. 
 

I look forward to meeting with you in May. Perhaps you could suggest a preferred 

meeting time and I can check my schedule to see if I am available. If not, we can work 

together to find a mutually agreeable meeting time.  

Meg 
 

   Margaret Rattei 

   Senior Biologist 
   Minneapolis, MN office: 952.832.2810 
   

 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• Church Pine landing  video camera  was installed April 19th 

 
 

• Helen … “I will continue to work with Annette this year on 
the CBCW if that is okay with the board”. 

 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

A dam inspection will be completed and documented in the month of May, with 
attention to any debris needing removal from the sump area.   
 
The Committee will also make arrangements for at least three mowing and 
trimmings. 
 
Jerry Tack 03/31/17 
 
 
 
Nothing new to report 
 
Jerry Tack 04/30/17 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1. CLP Herbicide Treatment Status 

MSDV 



 2. Heathy Lakes   



 2. Heathy Lakes   



 3.0 Big Lake Internal Load Status 



 3.1 Citizen Lake Monitoring Network 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

The Navigation Buoys will be installed in mid May.  All buoys 
appeared to be in good condition when removed last fall.   
 
Three of the concrete weights could be replaced with smaller 
weights, making removal much easier without compromising 
anchoring integrity. 
 
Jerry Tack 03/31/17 
 
 
Buoys will be installed by mid May 
 
Jerry Tack 04/30/17 



Social Committee Report 
 
 
 

 



Website 
Committee Report 

 
 

See New Business 



New Business 

1. Consider Proposal for  Website Redesign and Change 
of Web Master & Hosting Company 

2. Status of Town of Alden Board Member 

3. Lake Conference Reports 

4. Agenda Items For 06/06/17 Board Meeting 



A Case for Redesign 
Proposal: Modernize & update the Lake District’s website by utilizing Squarespace for: 

o Website hosting 

o Ownership of domain name 

o Design and maintenance of content 

 

 

 

Switching to Squarespace will provide us with the following primary benefits: 

• Price 

• $1,465 estimated cost savings over the next four years 

• Details on cost savings outlined on next page 

• Flexibility 

• Increases Board’s ability to be involved with evolving web presence 

• Allows for display of broader types of content including further integrations with social media 

• Adapts to mobile formatting 

• Ability to update the look and feel at any time without additional fees 

• Analytics 

• Out of the box analytics provides clearer insight into who is looking at our website and from where 

• Ability to better see how effectively the website is being used 

• Risk Mitigation 

• Robust and redundant backups of documents and data 

• No longer reliant on one person with the technical expertise to edit and update the website 



Cost Savings Projection 

Cost Element 2016 2017 2018 2019 2020 4 Year Cost 

Domain $111 N/A N/A $111 N/A $111 

Hosting Waived N/A N/A $180 N/A $180 

Private Domain $36 N/A N/A $36 N/A $36 

Bill Kamb* $500 ~$500 ~$500 ~$500 ~$500 $2,000 

Total $647 ~$500 ~$500 ~$500 ~$500 $2,327 

Cost Element 2017 2018 2019 2020 4 Year Cost 

Domain N/A N/A Free $20 $20 

Hosting** $194 $216 $216 $216 $842 

Private Domain Included Included Included Included Included 

Total $194 $216 $216 $236 $862 

$1,465 -  4 Year Projected Cost Savings 

* Beginning 6/1/2017 fee will change to hourly rate of $25/hr 

* 10% reduced rate for new customers in 2017 

CURRENT - Four Year Projected Cost Summary 

NEW - Four Year Projected Cost Summary 



Technical Transition 

Timing Action Item 

TBD 
Note: Bill’s contract is up 
for renewal 6/1/2017 

Board Approves: 
• Squarespace as new host of website 
• Layout/Design of new website 

1 Month Post Board 
Approvals 

Content is fully migrated from current website 
into the new Squarespace site 

24 hours post content 
migration 

WEBSITE GOES LIVE 
• domain is temporarily pointed from 

register.com servers to Squarespace servers  
• Start process of fully transferring domain 

from register.com to Squarespace 

Ongoing Maintenance of Website Content 

2020 • Renew domain name with Squarespace for 
$20/year 



• Business E-Mail from Google 
• $120 annually 
• Integrated into our domain (example@bigroundpine.com) 
• Can set archiving policies for government compliance 
• Additional layer of privacy for board members and volunteers 

 

• Why Squarespace? 
• Established in 2003 as “a platform empowering millions of 

people to share their stories and create an impactful, stylish, and 
easy-to-manage online presence 

• Award winning service provider 
• 24 hour customer support 

 

• Designation of responsibilities 
 

• Question/Comments/Concerns? 
 

 

Additional Items for Consideration 



Sample Design 1 



Sample Design 2 



Sample  
Design 3 



New Business 

1. Consider Proposal for  Website Redesign and Change 
of Web Master & Hosting Company 

2. Status of Town of Alden Board Member 

3. Lake Conference Reports 

4. Agenda Items For 06/06/17 Board Meeting 



Status of Town of Alden Board Member 

“Since I will no longer be on the board Greg Frost will be 
taking my place.  He travels for work and has a conflict for 
the May meeting but Keith Karpenski will take his place.  I 
will continue to work with Annette this year on the CBCW if 
that is okay with the board.” 
 
Helen 



New Business 

1. Consider Proposal for  Website Redesign and Change 
of Web Master & Hosting Company 

2. Status of Town of Alden Board Member 

3. Lake Conference Reports 

4. Agenda Items For 06/06/17 Board Meeting 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

Systems  and Scenarios: New Ways of Engaging Your Community in 
Water Sustainability …..System Thinking (DSRP) Distinctions (D), System 
Rules (S), Relationships (R), Perspectives (P) 
 

• Perspectives … View our messages (think Newsletter) from 
different POVs i.e. Permanent Residents vs Weekenders, Full Time 
vs Snowbirds, Residents vs Visitors, Boaters vs Fishermen, 
Pontoons vs Water Skiers etc.  
 

• FYI ..Boy Scouts as a volunteer resource?? 
 

YAHARA2070 ……4 Scenarios of the state of a lake in 2070? 
 

• “If you want to build a ship, don’t start with collecting wood, start 
with establishing a longing for travel on the open seas” 
 
 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

Treasurer Training 
 

• Establish a cap on NLFs for control and acceptance by residents 
• Need to “Notice” our Budget Workshop 
• Real-time amendments during Discussion on budget motion. 
• Need to reinstitute Lake District sort on Polk County Interactive 

Map – John help? 
• Show for comparison at Annual Mtg. our mill rate vs max allowed. 
• Create an Procedure Manual to assist in board member 

transitions 
• Tax Exempt Loans Available … 5yr 3%, 10yr 3.5%, 20yr 4% 
• Review invoice/check approval process 
• Review Back-up process for our Website … records retention 
• Secretary to review Wisconsin Municipal Records Manual “The 

Little Orange Book” 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

State Budget and Legislative Update 
 

• Governor's Budget Proposal 
 Same DNR & Grants 
 Down County Conservationists to 2013 Levels 
 Same Some funding for Natural Resource Educators 
 Cut DNR Natural Resources Magazine 
 
Public Trust Doctrine 
 
• “Some resources are so important that they must be preserved for 

future generations” 
• WI Constitution Article IX Section1, 1848 

• Shaped by court cases 1914, 1952, 1972, 2006, 2011 and 
     2013 (Only applies to Navigable Waters) 

 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

Understanding the State & Local Legislative Process 
 

• (Bill) …Legislator → Committee → Assembly / Senate → Governor 
                   ----(influence here) --------(no influence, votes are lined up) 

 
• Governor’s Budget → + Legislator Non Financial (think shore land 

zoning) → Joint Finance Committee → Assembly / Senate → Governor 
 

State / Federal Interaction 
• Army Corps of Engineers …. Mississippi / Great Lakes Watershed 

species segregation 
 

• EPA …. Great Lakes Restoration Initiative (GLR) 
 

• NOAA …. See Glansis Website for AIS info, www.glerl.noaa.gov 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

Current Legislation Impacting Water 
• High Capacity Wells  SB76/AB105 

• No Reviews on repair, replacement or transfer 
• Permits don’t expire 
• Authorizes DNR to study certain central WI areas 
• Passed out of Senate – Vote was scheduled for 4/4 

• Aquaculture (fish farms0 
• Treat like Agriculture 
• Exempt from Wetlands Permits & some Chapter 30  regulations 
• Impact unclear… most conservation groups are not opposing 

• DNR General Permit for Dredging Lakes 
• Not Statute or Rule ….procedural on which permit to use i.e. 

Individual or General, (inspections vs trust??) 
• 25 yards max over 5 years i.e. 5+5+5+5+5 = 25 
• Public comment concluded , awaiting DNR decision 



April 5-7, WI Lakes Partnership Convention 
Key Thoughts  

Shoreland Zoning 
• $60,000 premium on property value for clear lakes 

 
• See Lynn Markam’s YouTube videos on Act 55 changes to County 

Shoreland Zoning Ordinances as a result of Act 55. 
 

Influencing Legislators 
• Call, Letters, Email, Form Letters 
      Best……………………………..Worst 
 
• Lake Owners are have the most valuable property (think tax base) 

 
• Relators have the largest and most powerful lobbyist group 

• On their list of 10 priorities… “Breaking up the DNR “ is #10 
• Need to influence  using the positive effects on lake property 



New Business 

1. Consider Proposal for  Website Redesign and Change 
of Web Master & Hosting Company 

2. Status of Town of Alden Board Member 

3. Lake Conference Reports 

4. Agenda Items For 06/06/17 Board Meeting 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3. Agenda Items 06/06/17 
 Board of Commissioners Meeting 

 

 
 1.? 

2.? 

3.? 

4.Agenda Items For 07/11/17 Board Meeting 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
June 6, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 05/02/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 05/31/17  YTD  Annual Operating Plan & Non-Lapsing 

Funds Results 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Learning Opportunities 
o Other 

• Committee Reports (Includes Old Business) 
o CBCW – Update  
o Lake Management 

1. Heathy Lakes – New Grant Status 
2. Big Lake Internal Load / CLMN Status 

o Website Status 
o Others 

• New Business 
1. Schedule 2018 Budget Workshop 
2. Agenda Items For 07/11/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 06/06/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 



Treasurer’s Report 
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NLF Year To Date 05/31/17 

MSDV 



Chairman’s Report 
(Board Administration) 



Grant Status 
APMP Implementation 

 



Grant Status - Big Lake Internal Load Study 
 



Learning Opportunities… June 14th 

Aquatic Invasive Species Training  

 11 AM - 2 PM 

 Polk County Government Center, with Paul Skawinski and Katelin Anderson 

 

The training is free and will include a pizza lunch. Additionally, lakes that attend and intend to monitor for AIS will receive a new AIS 

monitoring kit free of charge (photo below). Data entry will be required to assure the equipment is being used. 

 

As of right now the following lakes have at least one representative signed up to attend the training and receive a free kit:  

•Long Lake 

•Apple River Flowage 

•Round Lake (Burnett) 

•Long Trade Lake 

•Loveless Lake 

•Magnor Lake 

•St. Croix River 

Please RSVP by Tuesday, June 6th to reserve your spot in this training and your free kit. You may still attend the training even if 

you aren’t interested in receiving a free kit. Paul will bring extra field guides that can be purchased the day of the training. 

Alum Treatment Demonstration 

 Wednesday, June 14, 3:30 to 5:30 p.m. 

 Cedar Lake North Landing (10th Avenue) 

 Polk County, WI 

  
The purpose of the demonstration is to familiarize Cedar Lake residents, local press, and other lake organizations with the planned 

Cedar Lake alum treatment. We also want to take the time to acknowledge support for the Cedar Lake alum application. 

  

We hope that you will be able to attend. A formal program and welcome is planned from 3:35 until about 4:00. Remaining time will 

be an open house format. 

  

RSVPs to Cheryl Clemens, Harmony Environmental, are appreciated. Call 715-268-9992 or Email   



PCALR MEETING 

The next meeting of Polk County Association of Lakes and Rivers 

(PCALR) will be held 

 

 Wednesday, June 14, 2017 

 7 p.m. 

 Polk County Justice Center 

 Balsam Lake 

 

This is our annual meeting with elections for two-year terms. Currently the 

vice president position is open as well as three board member positions. 

With more representation, With board positions filled, PCALR can do more 

to protect and manage our lakes: monitor government policy statewide and 

at the county level, work on development, outreach and education, 

programming, and further develop our website. 

 

Memberships are due in May.  

Learning Opportunities… June 14th 



Learning Opportunities 
Katelin Anderson, Polk County 

 
 

1. Project RED Training… I will be collaborating with National Park Service and 

the St. Croix River Association to offer a Training on Thursday, June 8th from 10-3 in 
St. Croix Falls.  This training includes an indoor educational session and an outdoor 
paddle on the St. Croix River and will provide you with the skills to monitor rivers 
and streams.  
 
 

2. AIS Bridge Snapshot Day…  This statewide event to monitor priority streams 

and rivers will happen on Saturday, August 5th.  I will be working with the St. Croix 
River Association to organize an event in Polk County, although the location is yet 
to be finalized.   
 

Please let me know if you’d like to attend any of these free trainings. 
  715-485-8637 



Learning Opportunities, June 16th 



AIS Lake Maps? 
Hello,  
A number of lake groups are ready to reorder their 
lake maps printed on waterproof paper with AIS 
messaging on the back. Most often the maps are 
used to put AIS preventions steps in the hands of 
visitors at the boat landings while providing a 
useful map of your lake. 
  
To take advantage of this group printing, kindly 
reply by May 26. A minimum quantity of 250 
maps can make this affordable for everyone. 
Prices in the past have ranged from .50 each to 
$1.25 each, depending on the total quantity of the 
group printing order. The last printing was June 
2014. Once you confirm your participation I will 
send a copy of your map for review; you can make 
minor updates. 
  
Maps would be delivered to Polk County Land & 
Water Resources Dept. for pickup there. They will 
be shrink wrapped in quantities of 50 unless 
groups prefer otherwise. 
  
The AIS messaging we’ll be printing is attached. 
This may be updated from when you last printed 
your map.. Katelin Anderson at Polk County Land 
& Water Resources Dept has sent this out for 
review and a few updates will be made as 
suggested. Thank you, Karen 



Board Commissioner 
Position Descriptions 

 



Committee Chair 
Position Descriptions 

 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

Water Guards  can provide 
decontamination units for a 
day. 
 
• Work with CBCW staff 
• Must have place where 

water drains away from 
lake. 

• Must have water source to 
fill tanks. 
 

To reserve contact Water 
Guard or Katlin Anderson 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

A dam inspection will be completed and documented in the month of May, with 
attention to any debris needing removal from the sump area.   
 
The Committee will also make arrangements for at least three mowing and 
trimmings. 
 

Jerry Tack 03/31/17 
 
 
Nothing new to report 
 

Jerry Tack 04/30/17 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1.0 CLP Herbicide Treatment Status 



1.1 CLP Herbicide Treatment Status 



 2.0 Heathy Lakes   



 3.0 Big Lake Internal Load Status 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

The “no wake” buoys were installed in mid May by Gary Ovick and 
Jerry Tack.  There were no serious incidents or injuries. 
  
Once again, a special thanks to Keith and Beth Hartman for the use 
of their pontoon. 
 

Jerry Tack 05/31/17 
 
 



Social Committee Report 
 
 
 

 



Lake Social Dinner 
UW Wanderoos the Shed 

 



4th of July Parade 

The Fourth of July parade will be on Church Pine Lake this year, starting 
at noon at the south end by the boat landing.  
 
Prizes for the best decorated pontoon will be awarded.  
 
We alternate the parade location each year between Big Lake and 
Church Pine Lake. 
 
Please call if you have any other questions! 
  
 My number is 210-410-7477, and we hope to see you at the 
social dinner on June 17! 
 
Andrea Anderson 



Website 
Committee Report 

 
 
 



Website Committee Report 

 



Website Committee Report 

 In our 'contact us page,' do members of the board have any interest in having photos of themselves with 
their names? Definitely is not necessary, was just wondering.  

( I think this is a good idea, but I would like to reserve the question until the June 6  Board Meeting. This 
assumes you can add the pictures later? Also the Board meeting Website Committee report would be 
an opportunity to get a list of questions answered as well as present the status. Given input from you, I 
can do this for you so you don’t have to attend unless you want to.) 

 
If we are interested in maintaining the 'swap meet' page of our site, I think it would be in the District's best 
interest to create a 'terms of service' agreement that people must accept when they want to place an ad. I 
think this would add a layer of protection to shield the District from any liability in case someone doesn't like 
how a particular transaction unfolded. I don't think something like that is likely to occur, but I think it would 
be good to have in place 

(I typically do not go to the swap page, but I think it has be over a year since we had any requests to 
post items. I am leaning toward eliminating the page and the work to maintain it. This should be 
another Board decision for June 6. If we keep it, I agree with your need for a “terms of service” clause. 
Keep your eyes open for a clause we can lift from a similar site.)  

 
Committee membership lists---Do we want contact information for any of the Committee Chairs/Co-Chairs 
to be available on the website or should we omit them? 

(I think Greg was volunteering in general to help… not a specific committee at this time. So let’s not 
change the Committee Membership List at this time. I will continue to maintain the list and post a new 
one as required. I think it is a good idea to have the committee chair contact info available either on the 
list or in a separate contact us list. In either case I think we should clear the publishing of this info at the 
next Board Mtg. June 6.) 



New Business 

1. Schedule 2018 Budget Workshop 
• Proposed (in order to approve results at 8/1 Board Meeting) 

• Gary’s 9:00 am 
• Tuesday  7/25 or 
• Wednesday 7/26 or 
• Thursday  7/27 
 

2. Agenda Items For 07/11/17 Board Meeting 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3. Agenda Items 07/11/17 
 Board of Commissioners Meeting 

 

 
 1. Town of Alden Church Pine & Big Lakes Ramps 

2. Approve 7/25/17 Budget Workshop Agenda 

3. 2018 Budget Workshop Preliminary Input 

4.  Approve 2016 Audit 

5.  Agenda Items For 08/01/17 Board Meeting 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
July 11, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 06/06/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 06/30/17  YTD  Annual Operating Plan & Non-Lapsing Funds 

Results 
o Approve 2016 Audit 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Learning Opportunities 
o Landing  Maintenance by Town of Alden 
o Camera Maintenance 

• Committee Reports (Includes Old Business) 
o CBCW – Update  
o Lake Management 

1. Heathy Lakes Grant Implementation Status 
2. Big Lake Internal Load / CLMN Status 

o Others 

• New Business 
1. Decision on Yellow Iris Treatment & Rapid Response Grant 
2. Approve 7/25/17 Budget Workshop Agenda  
3. Develop Strategic Guidance for 2018 Budget Workshop 
4. Agenda Items For 08/01/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 07/11/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 

MSDV 



Treasurer’s Report 
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NLF Year To Date 06/30/17 

MSDV 



Chairman’s Report 
(Board Administration) 



Grant Status 
APMP Implementation 

 

RECEIVED 



Grant Status 
Big Lake Internal Load Study 

 

NOT RECEIVED 



Aquatic Plant and Lake Maintenance Plan Updates??? 

 Background  
 

Quoting from the DNR website  Surface Water Application Guide  
“A management plan or update to a management plan must have been approved by the DNR within five 
years of the year in which the grant application is submitted for Lake Management Plan Implementation and 
Aquatic Invasive Species Established Population Control projects.” 

• Our Aquatic Plant Management Plan was approved on 10/21/15. So it is good until 10/20/20.  
• Our Lake Management Plan was approved on 12/04/13. So it is good until 12/03/18.   

 

Questions                             Answers… Alex Smith in Orange. Cheryl Clemens in Yellow 
 

Should we update the LMP in 2018? …….. Unless you have lake protection grant projects in mind, I don’t 
think there would be a need to update. Healthy Lakes grant projects can be completed without an up-to-
date lake management plan. I agree, that you don’t need to update the lake management plan unless you 
have large lake protection projects that would fall under the Plan Implementation sub-category; don’t 
update it just to update it.  I don’t always agree with the need to update Comprehensive Lake Management 
Plans every 5 years. Often times lake groups don’t have a chance to fully implement the plan before it’s time 
to update it again…  That said, it is a grant requirement so if you have projects in the hopper you may want 
to think about the update. 
  
Following our current approved Aquatic Plant Management Plan we will want you to prepare a clone of our 
ACEI-145-14 APMP Implementation Grant for the 02/01/18 submission date. However, please note that the 
content of the grant application is subject to a possible update to our Aquatic Plant Management Plan based 
upon acquiring additional expert consensus on CLP management.... I don’t think you would need to update 
the entire plan to update the CLP strategy. The plan allows for adaptive management.  You don’t need to 
update the APM plan, especially if you choose to not treat the CLP. 



Learning Opportunities… July 18th 

Aquatic Invasive Species Training  

 1-3PM 

 Polk County Government Center, with Paul Skawinski and Katelin Anderson 

 
 

I am rescheduling the Aquatic Invasive Species Citizen Lake Monitoring Network training for Tuesday, 
July 18th from 1-3 PM.   
  
I will be taking new RSVP’s for this training date so please email or call me to let me know that you 
would like to attend.   
  
As a reminder, the training is free and lakes that attend and intend to monitor for AIS will receive a new 
AIS monitoring kit free of charge (photo below).   Data entry will be required to assure the equipment is 
being used. 
  
On another note, I have just gotten a number of zebra mussel sampler plate supplies from WDNR.  If you 
are interested in getting some plate samplers, please let me know how many you’d like and when you 
will pick them up.   I’ll distribute the samplers on a first-come-first serve basis.     
 
Katelin Anderson 
 Phone  715.485.8637 
Fax  715.485.8642 
 

. 



Learning 
Opportunities 

July 23th 



Learning Opportunities … Aug 5th 
 

 
 

AIS Bridge Snapshot Day…  This statewide event to monitor priority streams and 

rivers will happen on Saturday, August 5th.  I will be working with the St. Croix River 
Association to organize an event in Polk County, although the location is yet to be 
finalized.   

 

Please let me know if you’d like to attend any of these free trainings. 
Katelin Anderson, Polk County 
715-485-8637 



AIS Lake Map CBCW Handouts 
Map tuned up and 250 ordered CHANGES 



Church Pine Landing Maintenance 





Board of Commissioner Elections 
 

Annual Meeting 2017 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

Annette will be handing out towels this weekend but I kept some out 
for the board.  I will try to get to the next board meeting to give a 
report and give you your towels. 
Happy 4th,  
 

Helen Johnson 06/26/17 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

The vegetation surrounding the dam was mowed by Point Landscaping 
(David Point) in mid June.  I asked David to mow the sight three 
additional times prior to late October. 
  
Due to historical high water levels, the water is flowing over the 
spillway. 
 

Jerry Tack 06/30/17 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1.0 Heathy Lakes Grant Status  



 2.0 Big Lake Internal Load Status 



 3.0 Possible Eurasian Water Milfoil 
Reported by  

CBCW Inspector Annette Viebrock 
at 

Church Pine Landing 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

Nothing new to report 
 

Jerry Tack 06/30/17 
 
 



Social Committee Report 
 
 
 

 



4th of July Parade 



Website 
Committee Report 

 
 
 



Website Committee Report 

 



New Business 

1. Decision on Yellow Iris Treatment & Rapid Response 
Grant 
 

2. Approve 7/25/17 Budget Workshop Agenda  
 

3. Develop Strategic Guidance for 2018 Budget 
Workshop 
 

4. Agenda Items For 08/01/17 Board Meeting 



1.0 Decision on Yellow Flag Iris 
Treatment & Rapid Response Grant 



1.1 Decision on Yellow Flag Iris 
Treatment & Rapid Response Grant 

Mike and Gary,  
Yesterday morning I was out on Big Lake catching a meal of bluegills with my son and I noticed some yellow 
irises growing along Masterson's shore.  Being that I know the property owners from my purple loosestrife 
work I pulled into their dock and snapped a few photos (included).  Only having worked with this plant one 
time last year later in the season after it had finished flowering I was a little unsure that I was in fact looking 
at yellow flag iris, especially because it was growing in a cultivated area with some hostas.  I thought I was 
wrong.  We continued to work our way around the lake catching some panfish and on the North Shore on 
the West side I spotted some more in a more wild setting.  Again I snapped some photos and this time I  was 
a little more sure the plant was in fact yellow flag iris.  I came home and sent the pics to Cheryl and she had 
no knowledge of that plant existing on Big Lake.  No surprise.  So I sent them off to Matt Berg, the foremost 
aquatic plant specialist in our area and he confirmed the photos to be of yellow flag iris.  He went on to say 
some nasty things about the plant.    
I did not survey the whole shore, and I did not gather a sample for proper identification.  Both things should 
be done.    
 
I do know how to kill it with herbicides but we would need landowners written permission.  It has not set it's 
seed yet, which are large floating podded seeds that easily float around the lake and infest far away 
locations.  Probably best to get ahead of it before it gets out of control.  In the very least, once the seed pods 
start to form someone should gather them up and destroy them.   
 Let me know if you have any questions or if I can help you in any way.    
Dale Dressel 

 



                                                              I would say that if it’s at low               
     populations it would be worth 
     controlling now.   
  
     Also, Dale’s note about cutting the 
     flowers/seeds is a great start if 
nothing else for this year.  Mike I don’t think you pulled over into the bay 
last week and I didn’t get a picture, but yellow iris can get pretty thick! 
  
Here is a picture from above Lions Park Landing on the river.  Most of 
the lighter green short vegetation is yellow iris. You could possibly ask 
about getting a rapid response grant to control it if there is a lot.  Not 
sure if those would pay for mapping too?   Something to check with Alex 
on.  Katelin Anderson 

1.2 Decision on Yellow Flag Iris 
Treatment & Rapid Response Grant 



New Business 

1. Decision on Yellow Iris Treatment & Rapid Response 
Grant 
 

2. Approve 7/25/17 Budget Workshop Agenda  
 

3. Develop Strategic Guidance for 2018 Budget 
Workshop 
 

4. Agenda Items For 08/01/17 Board Meeting 



Meeting Objective 
Complete a draft budget proposal for the entire Board of 
Commissioners to approve at the 08/01/17 Board Meeting. 

 
Agenda 
1. Call to order     

2. Review Agenda     

3. Public Input & Questions 

4. Review budget requirement per  WI Statute 33.29 

5. Review and adjust  06/30/17 “Pending” revenue and 
expenses numbers to develop an accurate 2018 year 
end forecast. (AOP & NLF) 

6. Develop line by line, a 2017 Budget Proposal, starting 
with Expenses followed by Revenue. (AOP & NLF) 

7. Distribute an e-copy of the results to the entire Board 
for review at the end of the meeting. 

8. Adjourn Meeting 

2018 Budget 
Workshop 

Agenda 
 

Tuesday 07/25/17 
9:00 AM 

491 Lake View Lane 
Osceola, WI 54020  

MSDV 



New Business 

1. Decision on Yellow Iris Treatment & Rapid Response 
Grant 
 

2. Approve 7/25/17 Budget Workshop Agenda  
 

3. Develop Strategic Guidance for 2018 Budget 
Workshop 
 

4. Agenda Items For 08/01/17 Board Meeting 



3.0  Develop Strategic Guidance  
for  

2018 Budget Workshop 

 

 

1. 06/30/17 AOP corrections to pending revenue or expense 
numbers 
 

2. New budget items, projects or programs to consider? 
 

3. Grants to anticipate & budget for the revenue? E.g. CBCW 
 

4. Current grant related expenses to be budgeted for whether we 
are awarded a grant or not? 
 

5. Levy (tax) direction  



New Business 

1. Decision on Yellow Iris Treatment & Rapid Response 
Grant 
 

2. Approve 7/25/17 Budget Workshop Agenda  
 

3. Develop Strategic Guidance for 2018 Budget 
Workshop 
 

4. Agenda Items For 08/01/17 Board Meeting 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3. Agenda Items 08/01/17 
 Board of Commissioners Meeting 

 

 
 1.Approve 2018 Budget Proposal 

2.Agenda Items For 08/26/17 Board Meeting 

3.Approve Agenda and Mtg. Plan for Annual Mtg. 

4.Other? 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
August 1, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 07/11/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 07/31/17  YTD  Annual Operating Plan & Non-Lapsing Funds 

Results 

• Chairman’s Report & Board Administration  
o Grant Reimbursement Status 
o Learning Opportunities 
o Landing  Maintenance by Town of Alden 
o Camera Repair 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Heathy Lakes Grant Implementation Status 
2. Big Lake Internal Load / CLMN Status 

o Others 

• New Business 
1. Approved 2016 Annual Audit 

1.1 Review Treasurers Response to Audit 
2. Approve 2018 Budget Proposal 
3. Approve Agenda for 08/26/17  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare for the Annual Meeting 
6. Approve 2017-2018 District Calendar 
7. Committee Membership 
8. Agenda Items for 08/26/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 08/01/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 

MSDV 



Treasurer’s Report 



AOP Year to Date 07/31/17 
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NLF Year To Date 07/31/17 

MSDV 



Chairman’s Report 
(Board Administration) 



Grant History Purpose Year 

LPL-382 Aquatic Plant Management for Big Lake (APMP) 1996 

LPT-067 Big Lake APMP Implementation 1997 

LPL-471 Church Pine and Round Lakes Aquatic Plant  Survey 1997 

SPL-208-09 Aquatic Plant Surveys 2009 

LPL-1299-09 Aquatic Plant Management Plan (APMP) 2009 

AEPP-212-10      Clean Boats Clean Waters 2010 

ACEI-099-11 APMP Implementation 2011 

LPL-1473-12 Lake Management Plan 2012 

ACEI-145-14 APMP Implementation  (Updated APMP & Survey) 2014 

CBCW-52-14      Clean Boats Clean Waters 2014 

CBCW-129-15      Clean Boats Clean Waters 2015 

SPL-351-15 Big Lake Internal Load Study 2015 

LPT-490-15 Healthy Lakes Project 2015 

CBCW-129-16       Clean Boats Clean Waters 2016 

LPT-553-17 Healthy Lakes Project 2017 

CBCW-367-17       Clean Boats Clean Waters 2017 



State Tax Dollars 
Returned  to Us 
75% of each $ Spent 



Learning Opportunities … Aug 5th 
 

 
 

AIS Bridge Snapshot Day…  This statewide event to monitor priority streams and 

rivers will happen on Saturday, August 5th.  I will be working with the St. Croix River 
Association to organize an event in Polk County, although the location is yet to be 
finalized.   

 

Please let me know if you’d like to attend any of these free trainings. 
Katelin Anderson, Polk County 
715-485-8637 



Landing Maintenance Update? 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

See New Business 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

  
I will continue on the committee as I am interested in water quality if 
that is alright with the board. 
 

Helen Johnson 07/17/17 



Dam Inspection  
Committee Report 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1.0 Heathy Lakes Grant Status  



 2.0 Big Lake Internal Load Status 



Navigation 
 Committee Report 



Social Committee Report 
 
 
 

 



Website 
Committee Report 

 
 
 



Website 
Committee Report 

 
 
 

Nothing much has changed with website needs and have 
not had any issues thus far.  
 
The website was updated with photos from the Lake 
social dinner in June and the final edited video of the 
Boat Parade will be uploaded to our YouTube channel 
and linked to our website tonight.  
 
Tim Rudolph  07/31/17 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 



MSDV 



 1.1 
Treasurer’s 

Response to 
2016 Audit 



H 

Forecast      Proposed 



2.0  Approve 2018 Budget Proposal 



2.0  Approve 2018 Budget Proposal 



2.0  Approve 2018 Budget Proposal 



2.0  Approve 2018 
Budget Proposal 



2.1  Approve 2018 Budget Proposal MSDV 



3. Approve Agenda for 08/26/17  Annual Meeting 

Material 8-26-17/8-26-17 Agenda Worksheet R 08-01-17.xlsx


2017 Annual Meeting Agenda 
H 

• Call to Order & Opening Remarks  
• Secretary’s Report - 08/26/16 Annual Meeting Minutes 
• Committee Reports  

• Lake Management 
• Big Lake Internal Load Study 
• Heathy Lakes Implementation 
• Clean Boats Clean Waters 
• Navigation 
• Dams 
• Fish Stocking 
• Social Committee 
• Web Site 

• Break  
• Treasurer’s Report  - Grant Funding,  2016 Annual Audit, 2017 YTD 
• New Business 

• Presentation and Approval of 2018 Budget 
• Election of Commissioners - Board Nominees 

• Beth Hartman & Jerry Tack 
• Questions & Public Input 
• Closing Remarks  & Adjournment 

 
• Board Meeting Follows  - Approve Minutes, Annual Meeting Critique,  

Review Roles, Election of Officers, Other 

August 26, 2017 
West Immanuel 

Lutheran Church, 
Servant Hall 

 
9:00 AM - 11:00  

8:30 AM .. Coffee & 
Voter Registration  

MSDV 



Agenda Summary 
 

• Call to Order & Opening Remarks  
• Secretary’s Report (08/27/16 Annual Meeting Minutes) 
• Committee Reports (2017 Accomplishments & 2018 Plans) 
• Treasurer’s Report  

• Grant Funding Report   
• Annual Audit Report (2016) 
• YTD 2017 Annual Operating Plan 

• New Business 
• Approve 2018 Budget 
• Election of 2 Commissioners, Board Nominees ….  

• Beth Hartman, Church Pine & Round Lakes 
• Jerry Tack, Round Lake 

• Questions & Public Input 
• Closing Remarks  & Adjournment 
• Board Meeting … Immediately Following the Annual 

Meeting to Review Roles & Elect Officers 

Annual Meeting Notice 
August 26, 2017 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 11:00  

8:30 AM .. Coffee & Voter Registration  

 

   2018 Budget Proposal 
2017 YE Balance Forecast $28,714 
Grant & Other Revenue $31,799 
2018 Tax Levy (no change)  $29,353 
Total Revenue  $89,866 
 
AIS Control & Water Quality $44,135 
Fish Stocking    $4,000 
Lake Maintenance Fund   $5,000 
Other Operational $11,588 
Total Expenses $64,723 
 
2018 YE Balance Forecast $25,142 

Complete Agenda  
& 

2018 Budget Proposal 
available on the 

NEW 
www.bigroundpine.com 



5. Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

 

 
# Action Due Owner Status 

1 Confirm Church Rental 07/27 GO Done 

2 Request Voter Registration List 08/02 GO Received 

3 Finalize Post Card Layout 08/05 AL Draft 

4 Post Agenda on Web 08/05 GO/TR 

5 Mail Meeting Notice 08/11 AL 

6 Post Agenda 3 Sites 08/11 AL 

7 
Draft Slides, Material or Presentation 
Requirements to GO 

08/16 ALL 

8 Finalize & Send Handout to Printer 08/21 GO 

9 Finalize Presentation 08/21 GO 

10 Set up Meeting Facility 08/25 GO + 



6. Approve District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



7. Review 

Committee 
Membership 



7. Review 

Committee 
Membership 

 

 
 



8. Agenda Items 08/26/17 
 Board of Commissioners Meeting 

 

 
 1.Approve Minutes of 08/01/17 Board Meeting 

2.Critique Annual Meeting 

3.Review Board Roles and Responsibilities 

4.Election of Officers 

5.Agenda Items for 10/03/17 Board Meeting 



Motion to Adjourn? 

MSDV 





Board of Commissioners Meeting 
October 3, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 08/26/17 Board Meeting Minutes 
o Approve 08/26/17 Annual Meeting Minutes 

• Treasurer’s Report     
o Approve 09/30/17  YTD  Annual Operating Plan & Non-Lapsing Funds 

Results 

• Chairman’s Report & Board Administration  
o Grant  Reimbursement -  Status 
o Camera Repair -  Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. APMP Implementation & 2018 Grant -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project / CLMN -  Status 

o Boat Ramp Repair Project -  Status 
o Others 

• New Business 
1. Schedule Grant Reimbursement Workshop 
2. Schedule Meeting of Aquatic Plant Management Committee to Decide on 

2018 Treatment of CLP. 
3. Develop List of Potential Board / Committee Chair Candidates and 

Recruiting Plan 
4. Agenda Items for 12/05/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 10/03/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 

MSDV 



 

MSDV 



MSDV 



 

MSDV 



Treasurer’s Report 



AOP Year to Date 09/30/17 
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NLF Year To Date 09/30/17 
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Chairman’s Report 
(Board Administration) 







Camera Status 

9/19/17 Subject: Site work 
After 3 trips I got it all working.  First: new camera, but POE 
injector had too much of a voltage drop across the distance. 
Second: Changed the modem port forwarding in the house 
and the 2nd injector V was slightly too high.  Third: Tested 
injector in shop w/ same distance cable and confirmed it 
would work.  Put in new controller w/ different audio 
recordings.  Seems to be working well. Images are really large 
and crisp with the new camera. 
Eric Lindberg 
eric@lakesentry.net     612-275-1440 
Environmental Sentry Protection, LLC 
Protecting Lakes from Aquatic Invasive Species 

mailto:eric@lakesentry.net


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due Q1 2018 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

September 30, 2017 
  
The vegetation surrounding the Mill Pond dam site has 
been mowed and trimmed three times this season by Points 
Property Maintenance (Dave Points). 
  
The sump and culvert seems to be handling water levels 
well with minimal water going over the spillway.   
  
Jerry Tack 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 

 09/26/17 
 

• Permits applied 
for and received. 

•  Stocking 
scheduled for 
last half of 
October.  

 
        Bob Meyer 



Lake Management 
 Committee Report 



1.0 APMP Implementation  
& 2018 Grant Status 

I will be doing the turion analysis in early Oct and then will finish report 
soon after that.  This will give you information you will need.  Your lake 
has had successful treatments for several years and you are really in a 
somewhat unique situation as you have virtually no CLP present after 
treatments.  However, it still continues to return each spring from turion 
germination.  These turions should be eventually disappearing, but they 
are hanging tough as of last fall.  We will see what they are this fall.  The 
pretreatment frequency and the turion density will be good indicators 
of growth potential if you don't continue to treat.  Mike has a great 
point, how long do you continue?  That is a good question but that can 
be discussed after results are in. 
Steve Schieffer 
Certified Watershed Manager 
Ecological Integrity Service, LLC 
715-554-1168 



2.0 Heathy Lakes Grant Status  

Hello,   
You are receiving this email because you have shown interest in doing a Healthy Lakes project 
in order to maintain and improve the quality of your lake.  The Polk County Land and Water 
Resources Department receive a grant in order to provide technical assistance on these 
projects.  If you would like to set a up a site visit in order to assess feasibility of practices that 
you wish to install.  Please email me back and we will try and find a time that will work.  
Cheers, Jeremy Williamson 



 3.0 Big Lake Internal Load Status 

Cheryl – Will you be able to do a grant application for us for the costs we incur in 2018 
for the Big Lake Internal Load study.  We are near the end of our sampling program for 
2017, we plan to do one more sample in October.  As you may know the Lake District is 
picking up the cost (lab fees) for this 2017 testing.  I have estimated the costs that will 
be incurred in 2018 as follows: 
  
            Lab Charges – 26 samples                     $2,600 
            Final Report and Analysis                        2,000 (this is for 2017 data with work on                             
      report to be done in 2018) 
            Total                                                            $4,600 
  
This will leave the remaining Final Report and Analysis work costs relating to data 
gathered in 2018 and summarizing all 3 years, to be incurred in 2019.  By doing it this 
way the District should be able to recover most of the remaining costs of this project, 
another grant for 2019 would include the final report and analysis costs.  Please get 
back to me if you agree with this approach and are able to do the 2018 grant 
application for us.  Kel  715-294-2045     



 3.1 CLMN Secchi Disk Data 

The best water clarity year was 1997 for all three lakes and the worst year was 2007 again for 
all three lakes. The best year was within the first 12 while the worst year was in the second 13. 
The timing tends to skew the data but data is data! While the comparisons were not 
statistically significant at the p<0.5 level there is definitely a trend in the data showing that 
over the last several years water quality is improving and we must be doing something right! 
The data is excellent data! 
Mike 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

September 29, 2017 
  
The no wake buoys were removed by Jerry, Mike and Gary. 
Thanks to Beth and Keith Hartman for the use of their 
pontoon.   
Next spring we should consider placing the extra buoy on 
the south side of the bridge.  This would serve to lengthen 
the slow/no wake zone in this area. 
 
Jerry Tack 



Boat Ramp Repair Project Status 



Social Committee Report 
 
 



Website Committee Report 
 
 
 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

1. Schedule Grant Reimbursement Workshop 
 

2. Schedule Meeting of Aquatic Plant 
Management Committee to Decide on 2018 
Treatment of CLP. 
 

3. Develop List of Potential Board / Committee 
Chair Candidates and Recruiting Plan 
 

4. Agenda Items for 12/05/17 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1. Schedule Grant Reimbursement Workshop 
 



2. Schedule Meeting of Aquatic Plant  Management 
Committee to Decide on 2018 Treatment of CLP. 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

3. Develop List of Potential Board / Committee 
Chair Candidates and Recruiting Plan 



Committee 
Membership 



Committee 
Membership 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

H 



4. Agenda Items 12/05/17 
 Board of Commissioners Meeting 

 

 
  

1.Agenda Items for 03/06/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
December 5, 2017 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 10/03/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 11/30/17  YTD  Annual Operating Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant  Reimbursement -  Status 
o 2018 Impaired Waters List 
o 2018 Lakes Conference 

• Committee Reports (Includes Old Business) 
o CBCW – 2017 Activity Summary & 2017 Camera Report 
o Dam Inspection - Report 
o Fisheries – 2017 Update 
o Lake Management 

1. APMP Implementation Summary & 2018 Grant Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project & 2018 Grant Status 

o Navigation -  Report 
o Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Approval of 2018 Grant Resolutions 
2. Agenda Items for 03/06/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Monday 12/05/17 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 

MSDV 



 

MSDV 



Treasurer’s Report 



AOP Year to Date 11/30/17 
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NLF Year To Date 11/30/17 

MSDV 



Chairman’s Report 
(Board Administration) 







Draft 2018 Impaired Waters List 



• Departing April 17th and Returning April 20th 
• 4 Rooms Reserved, Confirmation  # 62367448 
• Must Cancel Unused Rooms by 6pm April 16th 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due Q1 2018 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

The ramp inspections were discontinued for the 2017 season on September 9.  
 
For this season, the Big Lake ramp logged inspection of 201 boats entering and 67 leaving with 
285 hours of inspection. 
  
The Church Pine ramp logged inspection of 213 boats entering and 106 leaving with 285.5 
hours of inspection. 
  
Total inspection hours were 414 with inspection of 414 boats entering and 173 leaving.  
Emphasis is placed on boats entering our waters. 
  
Boat traffic was less than 2016 due to cooler than normal weather during peak months of July 
and August. 
  
Once again, Annette Viebrock did a great job as the lead inspector. 
  
A grant payment request for 2017 ($3,642.97+$1,500) has been submitted and funded.  A 
$6,000 (75% of $8,000) grant application for the 2018 boating season has been submitted and 
approved.  Anticipate receiving a $1,500 advance on the 2018 payment sometime in December, 
as in prior years.  

Jerry Tack, November 20, 2017 



Camera Report 2017 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

The vegetation surrounding the Mill Pond dam site has been 
mowed and trimmed four times this season by Points 
Property Maintenance (Dave Points).  I anticipated using 
Points Property Maintenance next season. 
  
The sump and culvert seems to be handling water levels well 
with minimal water going over the spillway.   
  

Jerry Tack , November 11,2017 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 

1.0 APMP Implementation 

2.0 Heathy Lakes Grant Status 

3.0 Big Lake Internal Load Study Status 
 



1.0 APMP Implementation  



1.0 APMP Implementation  



1.0 APMP Implementation  
2018 Grant Status 

Cheryl. I have talked to Gary and a few other folks and we decided to 
move forward with a grant application for CLP control similar to what 
you have helped us with before. There was also an educational aspect of 
that grant if I remember correctly. Is it possible to do that? We know the 
deadline for that one is February 1st, 2018 which would give us some 
time. Do you need anything else? Gray has also started the process for 
getting resolutions from the District in support of all the grant 
applications. Thanks for all your help! Mike 
  

I will plan on the February grant application. I do have a call in to Alex 
Smith to discuss the likelihood of funding for CLP control grants.  
What educational components do you wish to fund? It is definitely good 
to describe educational activities in the grant, and some will be eligible. 
The most significant that are not are newsletters, but I recall you aren't 
doing those anymore. 
Cheryl 



2.0 Heathy Lakes Grant Status  



 3.0 Big Lake 
Internal Load 
Study Status 



 3.0 Big Lake Internal Load 
 Study Status 

Responses to Cheryl Clemmens on grant questions: 
 
• Lake district rep?     -  Kelvin Kobernick 
• Lab Conducting tests?   -  Environmental Research and Information 

Center-University of Wisconsin Oshkosh 
• Study Design?   -Same as for 2016, we will test on weekly basis 

beginning in May and ending in October for total phosphorous, 
soluble reactive ph, total sulfate and iron 

• 2017 sampling?   -22 samples were taken at 3 separate locations, 
deep hole(weekly), out from landing and out from North 
creek(monthly), similar sampling will be done in 2018 only a few 
more 

• Rationale for study as in the past?   -this is a 3 year study, 3 years is 
needed in order to confirm prior two year results 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

The no wake buoys were removed in mid October by Mike Reiter, Jerry 
Tack and Gary Ovick. 
There was consensus among the three participants that we should 
engage a dock service to remove the buoys in subsequent years.  
Special thanks to the Hartman’s for the use of their pontoon.  
  
  
Next spring we should consider placing the extra buoy on the south 
side of the bridge.  This would serve to lengthen the slow/no wake zone 
in this area. 
  

Jerry Tack, November 30, 2017 



 

 Church Pine, Big, and Round Lake Boat Landing Initiative  
(Updated 12-3-17)  



 

 Church Pine, Big, and Round Lake Boat Landing Initiative  
(Updated 12-3-17)  



 

 Church Pine, Big, and Round Lake Boat Landing Initiative  
(Updated 12-3-17)  



Social Committee Report 
 
 



Website Committee Report 
 
 
 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

 
1. Approve Resolutions for 2018 Grant 

Applications 
2. Agenda Items for 03/06/18 Board Meeting 



As required by the DNR, we need to include in our upcoming grant applications 
“Resolutions” stating we will pay our share. Attached for your review and VOTE are 
resolutions for the following grants: 
• ACEI … This is for treatment of our AIS (CLP & PL, AIS Monitoring & Education). 

Mike will advise via a separate email on the decision to again pursue this grant 
and treat CLP. 

• SPL … This is for the continuation of Kel Kobernick’s Internal Load Monitoring in 
Big Lake.  

• CBCW … Attention Jerry Tack … Cheryl advised that we needed this Resolution for 
your online CBCW application. Once approved I will send you a copy to submit 
with your application.  

ACTION NEEDED:  
• All Board Members … Please advise ASAP via return email (cc to all) your YES or 

NO vote for Items 1, 2 and 3. Gary, Ann, Beth, Mike, Jerry, Greg all vote … Yes 
• Ann Layton …Please record the votes in the Board Minutes for the December 5th 

meeting. 
• Gary Ovick … Given a majority of Yes votes, I will sign the resolutions and forward 

to Cheryl and (Jerry for CBCW) Done 

MSDV 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

H 



2. Agenda Items 03/06/18 
 Board of Commissioners Meeting 

 

 
 1.Final Count on Lake Conference Attendees 

2.Agenda Items for 04/03/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 
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