Board of Commissioners Meeting
March 07, 2017



e Callto order
* Approve Agenda
e Public Input & Questions

* Secretary’s Report
o Approve 12/06/16 Board Meeting Minutes

Treasurer’s Report
o Approve 12/31/16 YE Annual Operating Plan & Non-Lapsing Funds Results
o Approve 02/28/17 YTD Annual Operating Plan & Non-Lapsing Funds Results

e Chairman’s Report & Board Administration
Boa rd Of o Grant Reimbursement Status

o o o Other
Commissioners  Committee Reports (Includes Old Business)

H o CBCW -2017 Plan & Church Pine Camera 2016 Report
MEEtI ng o Lake Management
1. Heathy Lakes — New Grant & Pricing Structure
2. Internal Load Study Results & Planning
o Website - Social Media Links
Agenda o Others
* New Business
03/07/17 1. CLP Herbicide Contractor Approval
2.  Approve 2017 Newsletter Draft
6 PM 3. 2017 CLMN plan
4. April 5-7, WI Lakes Partnership Convention Attendance
Alden 5. Agenda ltems For 04/03/17 Board Meeting

Town Hall * Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



ffhe Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
December 6, 2016
Minutes of the Meeting

Members in attendance: Beth Hartman, Mike Reiter, Jerry Tack, Gary Ovick, Helen Tohnson, and Ann
Layton. Water Quality Co-Chair: Kelvin Eobernick. Social Committee Chair: Andrea Anderson. Absent:
John Bonneprise.

Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Lavton and seconded by Terry Tack. Motion carried.

Public Input and Questions: None to report.

Secretary’s Report:

Meeting Minutes from the October 4, 2016 Commissioner’s meeting were presented. Correction made to
members in attendance. A motion to approve the minutes as corrected made by Beth Hartman and seconded by
Gary Ovick. Motion carried. .

Treasurer’s Report: Presented by Treasurer, Terry Tack The Annual Operating Plan & MNon-Lapsing Funds
schedules for the period ending 11/30/2016 were reviewed. Of note, generally looks like we are on target for
vear end. Beth Hartman moved to approve both and Ann Lavton seconded. Motion carried.

Chairman’s Report: Gary Ovick presented. A session was presented by Jason Kjeseth, Polk County Zoning
Administrator, Land Information Department on October 19, 2016 covering the changes to shoreline zoning at
the PCALAR meeting. Gary and Ann attended. Reviewed grant status reports. Detail in PPT. Ofnote, Beth
will follow up with Healthy Lakes for final pavment for current grant. Kel will request an extension of the
Internal Load Study grant to allow time for report from Jeremy and follow up analysis.

COMMITTEES (Includes Old Business)
Clean Boats-Clean Waters Committee: Jerry Tack reported. Received grant pavment for this past vear and
an advance payment to cover start-up of 2017, Owerall, a successful vear. Annette is interested in continuing
and will work to recruit some new inspectors. Although some of the voung inspectors worked out others will
not be refuning next season. We plan to put something in the spring newsletter regarding recruitment of
inspectors.
Navigation: Gary talked to Jeff, Alden road works, regarding Big Lake landing and rebar removal. Teff
thought there may be grant money available from DNE or Star Prairie Fish and Game. This would be via
Alden. Helen will pursue.
Dam Committee: Jemry reported. Boards were removed from sump entrance to culvert so waterwill follow as mtended
rather than through the overflow area. Appearsto havebeensuccessful.
Lale Management Committee:
a. Mike Reiter reported on 2018 CLP Treatment Analysis recetved from Steve Schieffer. Basically
reduction of CLP and no significant impact on the native plants. It will be business as usual in 2017 and



then we will get advice from the DNR as to how to proceed after that.
. Beth Hartman reported on the progress of the Healthy Lakes Grant Project. A survey was sent out to
lake residents and responses expressing interest in buffers, rain gardens and diversions were received.
Beth has also been in touch with Pam regarding upcoming grants. We expect detail shortly which will
likely provide grants and reimbursements similar to last vear. A motion was made by Gary to maintain
the same percentages as last vear, which were 73% DINE, 13% Lake District, and 10% property owner;
seconded by Ann. Motion passed. Of note was that they would allow for payments to same individuals
to increase the amount of lake buffers. We would have interest from the parties on the little bay going
toward the road. This would be excellent for filtering ninoff from the road. Beth also talked to
landscape companies that would be willing to do estimates for rain gardens and diversions. We
anticipate the number of individual grants will be similar to last fime.
The Internal Load Grant for Big Lake continues. The DNR does not want to do partial payments for the
grant and wants a final submission. At this point we are waiting for analvsis by Jeremy, who was
working with new software and experiencing some problems. Because of the delays, Kel will request an
extension from Alex at the DNR
Social Committee: Andrea Anderson attended. The Shed at UW Wanderoos has been reserved for the next
Lake social Dinner. Plan to advertise in the Spring Newsletter and send out a post-card with RSVP information.
We will have shorter timeline as Wanderoos does not require much lead time.
Fisheries Committee: Gary reported. This fall Gary met with stocking company and fish were stocked in Big
Lake and Church Pme. Detail 1s in PPT.
Website Committee: Tim Rudolf has taken over for Jim Anderson. Nothing new to report.
NEW BUSINESS

2. Discussion of the timeline for the Spring Newsletter. To get information to Cheryl timely and to
accommodate Ann’s busy March schedule we will begin with an email to solicit article topics in January
with articles finalized by the March 7, 2016 meeting. Some items that will be covered as short notes
will be Clean Boats recruitment, Website reference, Lake Social Dinner Date and invitation, Fourth of
July Parade information, and Annual Meeting Date.

. Agenda items for March 7, 2017 board meeting were discussed. Ongoing grants and grant applications
will need to be discussed. Newsletter update.

A motion to adjown was made by Mike Reiter, seconded by Beth Hartman. Motion carried. Meeting
adjourned.

Signed: Title: Secretary "




Treasurer’s Report
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AOP Year End 12/31/16
Church Pine. Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year End 12-31-2016
Annual Operating Plan 2015 2016 I 2016 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Azzsumptions
Operating Balance Carried Forward $13,125 $27.728 $24.402 $0 $24.402 $27.728
Interest Incorne[checking only) 317 312 1 30 £1 12 Interest on checking account _—
Grant ACEI-095-T1 [ APMP Implementation) $4 562 $0 f0 f0 $0) $0°  Grant Expired =W
Grant ACEI-145-14 [ APFP Implementation) 315,084 $14,599 316,792 $0 $16.798 314593 Awarded Funding For 2015 & 2006 [ 753 of "Grant Eligible” expenses) a E
Grant SPL-351-15 [Big Lake Internal Load) 32,241 $747 0 $0 30 $747 1 Awarded Funding with advance for 2015 & 2016 E E
Grant CBCWw-129-15 [Clean Boats) $5,456 $6.000 $7.369 f0 $7.369 6,000 Anticipated Funding 2016 CBCW [ 755 of Grant Eligible expenses) E Ey
Grant LFT-430-15 [Healthy Lakes) $400 $3.569 33,376 30 33,376 $3.569 Awarded Funding For & 201876 [ 753 of "Grant Eligible” expenszes) =3
Mizcell aneous 43,115 $0 $3 $0 33 $00 Unidentified Mizcellaneous Upside Bs
Dionation [Big Lake Store) $1,700) $0 $1.000 $0 31,000 $0  BigLake Store Donation to Support Fish Stocking &
Sub Total [wo Lewy) $51,639 $52.654 $52.889 30 $52.889 352,654
Lewy $33,956 $29,353 $29,352 $0 $29,352 $29,353 Mo Change
Total Revenue $85.685 $82.007 $82.211 30 $82.211 $82.007 Total Hevenue
Education and Travel $2.457) 32,500 31,852 30 $1.852 32500 Comrmissioners Attendance at Wl Lakes Conference Training, and Board Travel
Purple Loosestrife Contral 700 $1.250 $1.000 f0 31,000 #1250 Purple Loozestrife & Fnohweed Contral 1005
Curley Leaf Pondweed Contral $13.950 $15,195 $14,642 $0 $14 642 $15,195  CLP Treatment, Monitoring, Surveys, Permits, Consulting 1003
APRAP Update 4,111 30 48 30 348 0 APMP was updated in 2015 for 5 vears 10022
Mative Plant Control for Mavigation $0) $1.200 $0 f0 $0) $1.200°  Potential Herbicide Treatment of Bay D [West Side Big Lake]
AlS Manitaring 3387 $7a0 $0 $0 30 3750 Annual Diver Inspection for &S [Expand to include Zebra bussels] 1003
AlS Rapid Responze Fund Payrnent 30, $7.500 $7.500 30 F7.500 7500 Transfer AOP to Rapid 415 Responze Fund [Mote: E'Wwhd in Cedar Lake]
Surveillance Cameras Services $2, 600 $2.400 F2.100 f0 2,100 $2.400°  ILID monitoring, InstallatiodBernowval, Travel, DSL Service
Clean Boatz Clean Waters $6.936) 38,800 $7.738 30 7,738 $8.800  Supplies $800, $3000 Salaries [EE7hrs ™ $12] 1002
Lake Maintenance Fund Paurnent $7.500 $7.500 $7.500 $0 $7.500 7500 Tramsfer AQP [Cantingency Far Damn, Lack of Future Grants, ete)
Channel Buows [Replacernent] $0) 800 $164 $0 $164 $800°  Contingency for 2 Buoys Replacernent & Mew Labels
Insurance 31,373 $1.373 31,375 30 $1.375 $1.373 Liability and Property Darage
Carnrnuni cations FE30 $1.056 $704 $0 $704 $1.056  Pdestings & Treatrnent Maotices, Printing, Postage, Handauts et 0%
Website $643 $1.100 $E47 $0 647 $1.1000  Site Maintenance 402
Mizcellaneous 38,573 34,500 $395 30 $335 $4.500  Port-a-Potty, Supplies, Grant Writing, Social Corrnittes, Budget Overzighits
Meetings FRO0 fFR00 Fa00 f0 FR00 F600  Spring & Annoal District Meetings 2 % 300 = $500 0%
Fizh Stocking $5,700) $4,000 $5,000 $0 $5,000 $4.000°  Fun Rate
Association Memberships 3355 725 3575 30 3575 3725 Fun Rate, W Lakes & PCALR
o ater Cluality FEA 36,224 $636 f0 $E36 $6.224  Lake kMgt Plan Implementation + Internal Load Stody [$4511) A0
Grant LFT-430-15 [Healthy Lakes] $4,120) $4,530 32,476 $0 $2.47K| $4.530°  Project Cost For Healthw Lakes Grant 1003
Total Expenditures $61.284 $71.703 $54.952 $0 $54.952 $71.703 Total Expenditures
Operating Balance $24 402 $10.304 $27.289 30 $27.289 $10.304 Operating Balance
Account Balances as of 11-30-2016
Checkbook $27 289)Lake hbaintenance Fund $26.059
Rapid rilfoil Responze $15.031
Total $27.289 | Total $41.090
Total of all Accounts = 368,379




Non-Lapsing Funds
Year End 12-31-2016

AIS Rapid Response

BEalatice Carried Forward Fror Prior “ear
Fayrnent From Cperating Account
Interest lncome

Grants Revenue

Total Revenue

AlS Contral

Other
Total Expenditures

2015

Actual

Budget

2016
Actual YTD

Pending

Forecast EOY

2016 Proposed Budget

Azzumptions

Balance Carried Forward From Prior Year
Fayrnent from Operating Account
Interest lncome

Grant Revenue

A5 Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior ear

Favrment From Operating Account
Interest lncome
Grants Revenue

Frocees from Boat Sale
Total Revenue

Dredaing

Diarn Inspection

Darn Repair

Citker

Total Expenditures

$17.911
$7.500
$20)

£0

0
$25.431
£0

0
$1.212
0
$11.212

$18.431
$7.500
$27

£
$5.000
$30.958
£

£

£

0

$0

$M.2271
$7 5010
$22
30
$5.000
$26.743"7
30
30
$685
$0
$685

$14.221
$7.500
$22

$0
$5.000
$26.743
$0

$0
$EE5
$0
$685

$18.431
$7.500
$27

0
$5.000
$30.958
0

£0

0

0

$0

Balance Carried Forward From Prior ear
Favrment frorn Operating Account
Interest Incorne

Grant Revenue

Procees from Boat Sale

Dredaing

Darn Ingpection
Darn Repair
Other

Fund Balance

Balance All Funds I Y T S vt I

$14.219

$26.053

$26.053




AOP Year to Date 02/28/17

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances

YTD 02-28-17
Annual Operating Plan 2016 2017 2017 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward 24,402 $19,645 $27.289 $0 $27.289 $19,645)  Operating Balance Carried Forward
Interest on checking account $1 $12 $0 112 112 $12  Interest on checking account _—
Grant LPT-450-16 [Healthy Lakes) $3.316] $0 $1.901 2 $2.122 $0°  Grant Expired s
Grant ACEI-145-14 [APRP Implernentation) $16,793 $13.903 $0 $13.908 $13,903 $13,908  Extended to 1243117 E E
Grant SPL-351-15 [Big Lake Internal Load) $0 30 $0 $747 $747 30 Grant Extended to OR3007 Q ﬁ
Grant CBCW [Clean Boats] $7.369 36,000 $0 $4 500 $4.500 36,000 Anticipated Funding 2017 CBCW [752C of Grant Eligible expenzes) SE{ g
Grant 2017 [Healthy Lakes) $0 $7027 $0 7027 37,127 $7.127 Anticipated Funding 2017 Healthy Lakes [7522 of Grant Eligible expenses) o %.
Mizcellaneous %3 30 $0 $0 10 30 Unidentified Mizcellaneous Upside & =fer from LMF For unawarded grants % E
Dionation [Big Lake Store] 31,000 30 30 30 10 30 Big Lake Store Donation to Support Fish Stocking o
Sub Total [wio Lewy) $52,889 $46.632 $23,190 $2E.515 $55,705 $4E,652
Lewy $29,352 $29,353 $4.126 28,227 $29.353 $29,353 Mo Change
Total Revenue $82.241 $76.045 $33.316 $51.742 $85.058 $76.045 Total Revenue
Education and Travel $1.852 %2500 $0 $2.500 $2.500 $2500  Cormmmizsioners Attendance at Wl Lakes Training, and Board Trawvel
Furple Loozestrife Control $1.000 $1.250 $0 $1.,250 $1.250 $1.250°  Purple Loosestrife & Frhotweed Control 10022
Curley Leaf Porndweed Corntrol 14,642 $14,300 $395 313,905 $14,300 $14,3000  CLP Treatrent, Monitoring, Survews, Permits, Consulting 10022
APMP Update $45) 30 0 0 $0 30 APMP was updated in 2075 for 5 vears 10022
Mative Plant Control For Mavigation $0 $1.200 0 $1.200 $1,200 $1,200°  Puotential Herbicide Treatrment of Bay D [West Side Big Lake]
215 Monitoring $0 750 0 $750 $750 $7500  Annual Diver Inspection For &15 [Expand to include Zebra Mussels) 10022
415 Rapid Response Fund Payrment 7500 30 0 0 $0 30 Transfer ADP to Rapid &15 Response Fund [Mote: Bk in Cedar Lake]
Surveillance Carneras Services $2.100 $2.400 0 $2.400 $2.400 $2.400°  ILID monitoring, InstallatiorndBemosal, Travel, DSL Service
Clean Boats Clean Waters $7.738 42,000 0 8,000 $8.000 38,000 Supplies $300, $7200 Salaries (B00 bre ™ $12) 10022
Lake Maintenance Fund Pavment 7500 $2.500 0 $2.500 $2.500 32500  Transfer A0F [Contingency For Darm, Lack of Future Grants, etc)
Chanrnel Buows [Replacerent) 3164 30 0 0 $0 30 Contingency for 1Buoy Replacernent & Mew Labels
Inzurance $1.375 $1.375 f0 $1.375 $1.375 $1.375  Liahility and Property Damage
Cornmunications $704 $2.000 f0 $2.000 $2.000 $2.000 Meetings Matices, Mew Spring Mewsletter, Frinting, Postage, Handouts ete. 4022
Wwihebite $647] $1.000 0 $1.000 $1.000 $1.000°  Site Maintenance 405
Mizscellaneous $395 $4.500 $ER3 $2.848 $4.500 $4.500° Grant Writing, Social Cormmittee, Port-a-Potty, Supplies, Budget Oversights
heetings $600 $300 0 $300 $300 $3000  Annual District Meeting Facility Fiental 4022
Fish Stocking $5,000 $4.000 0 $4.000 $4.000 $4.000 Run Rate
Azzociation Mermberzships 575 $575 0 575 $575 $575 Wi Lakes $550 & PCALR $25
wfater Cluality $636 $2.500 $2.023 $477 $2.500 $2.500°  Lake Mgmt. Plan Irmplementation based on 2016 P Load Study
Grant Healthw Lakes $2.476 $8.650 f0 $5.660 $8.650 $8.650° Fun Rate, Project Cost for Healthw Lakes Grant 1003
Total Expenditures $5H4 952 $57.800 $3.071 $54.729 $57.800 $57.800 Total Expenditures
DOperating Balance $27.289 $18.245 $30.245 -$2. 987 $27.259 $18.245% Operating Balance
Account Balances as of 02-28-17
Checkbook $30,245] Lake Maintenance Fund $26.065
Fapid kilfoil Responze $15.034
Total $30.245 | Total $41.099

Total of all Accounts = $71.344




NLF Year To Date 02/28/17

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
YTD 02-28-17

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

$7,519
$7,500
$12

$0
$15,031
$0

$0

$0

Budget

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2016

Actual YTD Pending Forecast EQY

$15,031
$0
$3
$0
$15,034
$0
$0
$0

$15,031
$0
$8
$0
$15,039
$0
$0
$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14,221
$7 500
$22

$0
$5.000
$26,743
$0

$0
$685
$0
$685

$15,037

$25,057
$2 500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

$15,034

$26,059
$0
$4
$0
$0
$26,063
$0
$0
$0
$0
$0

$0
$2.500
$14
$0

$0
$2,514
$0

$0
$1,600
$0
$1,600

$15,039

$26,059
$2.500
$18

$0

$0
$28,577
$0

$0
$1,600
$0
$1,600

$15,037

$25,057
$2.500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds $41.090 $41,011

$26,059

$25,975

$26,063

$41,097

$914

$919

$26,977

$25,975

sazot6l 8410t |




Chairman’s Report

(Board Administration)
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ACEI-145-14 APMP Implementation Grant Status Report 05/21/15 11/05/15 11/25/16 Xx/xx/17
Updated for 9/6/15 Amendment
Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Requestd 2017
Budget || InProcess | pajance AOP Budget
Consulting/Contracted Staff 19,000.00(| 15,313.35|| 3,686.65 7358.38|  3,663.90] 1,352.43|  2,938.64
Services 35,968.40 24,532.00 11,436.40 11,296.00 1,320.001 11,521.00 395.00
Printing / Mailing 1,040.00 1,444.00 -404.00 148.87 572.73 682.61 39.79
Supplies 1,700.00 110.08 1,589.92 25.00 32.73 52.35 0.00
Volunteer $ 6,084.00 4,483 80 1,600.20 1,284.00 1,360.80 1,839.00 0.00
Volunteer Hours 507.00 373.65 133.35 107.00 113.40 153.25 0.00
Total Project Exp. 63,792.40|| 45,883.23|| 17900.17|| 20,112.25| 6,950.16] 15447.39|  3,373.43] 17,620.00
Revenue 47,844.30 34,412.42 13,431.88 15,084.19 5,212.62| 11,585.54 2,530.07] 13,908.00
Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = Blank Invoice § or Amount $
Present tem=#or X Endorsment Bank Statement
Harmony S 0940.00 156 S 180.00
Wisconsin DNR (Permits) S 395.00 S 395.00

Total

S 575.00




Grant Status Healthy Lakes

LPT-490-15 Heathy Lakes Initiative Grant

Purchase Services (Installation)
Consulting Services (Tech Asst. & Cert.)
Consulting (Education)

Volunteer §

Volunteer Hours

11/5/2015 10/25/2016

Final
1/25/2017

Total

Budget
7,160.00
900.00
1,000.00
456.00
38

Received or
In Process

5,833.17
0.00
294.5)
803.40
67

Budget

Balance
1,326.83
900.00
705.48
-347.40
(29)

Request 1

3,651.50
0.00
0.00

450.00
38

Request 2

2181.67
0.00
0.00

353.40
29

Request 3

0.00
0.00
294.52
0.00

Total Project Exp.

9,516.00

6,931.09

2584.91

4,101.50

2535.07

294.52

Revenue
Reimbursement Rate

7,137.00

5,198.32

1,038.68

3,076.13

1,901.30

220.89

75%

75%

75%

75%

75%

75%




Grant Status - Big Lake Internal Load Study

SPL-351-15 Big Lake Internal Load Study

Extended to 06/30/17 10/25/2016 ?
Total Received or Budget Request 1 Request 2
Budget In Process Balance
Other Lab Analysis 720.00 343.00 377.00 216.00 127.00
Other Services 2,563.46 2,023.45 540.01 0.00 2,023.45
Other Misc 1,176.00 77.33 1,098.67 0.00 77.33
Volunteer $ 0.00 942.00 -942.00 942.00 0.00
Volunteer Hours 0 79 (79) 79 -
Total Project Exp. 4,459.46 3,385.78|| 1,073.68 1,158.00 2,227.78
Revenue 2,987.84 2,208.47 719.37 J75.86 1,492.61
Reimbursement Rate 67% 67% 67% 67% 67% 67%
Advance 2,240.87
Revenue Balance 27.60
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment
Missing Item = Blank Invoice $ or
Present Item = # or X Endorsment Bank Statement
Polk County $2,023.45 LWRD-122716

MNot Recorded and Missing Backup ltems

Total

Eligible
Amount S



Water & Environmental Analysis Lab

Test parameters Number of Samples Cost/Sample Cost
Iron 10 517.00 $170.00
Total Sulfur (SO4)-ICP 10 517.00 $5170.00
Soluble Reactive Phosphorus 10 516.00 $160.00
Total Phosphorus (EPA Digestion) 10 522.00 $220.00
Subtotal $720.00
454
Donated Services
Volunteer Sampling Hours Rate Cost
Training 5 $12.00/hour 560.00
Water Chemistry 40 $12.00/hour S480.00
DO & Temp. Profiles 40 512.00/hour S480.00
Subtotal $1,020.00
942
Professional Services
Quantifying Results Hours Rate Cost
Watershed/Lake Modeling 30 $31.13/hour $933.90
Update Phosphorus Budget 10 531.13/hour 5311.30
Volunteer Training 5 531.13/hour 5155.65
Write-up/Presentation of Results 20 $31.13/hour $622.60
Subtotal 52,023.45
2023.45
Total $3,763.45
Update Lake Management Strategy TN
Consulting 6/80/hour s ( 420.00
Volunteer 18 $12.00/hour| 5 \ 216.00 /4
$4.759.45
5 2,087 .83




Committee Reports
(Includes Old Business)



Audit
Committee Report

No Activity to Report
Jerry Tack 02/28/17



Clean Boats Clean Water
Committee Report
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Clean Boats Clean Water
Committee Report

* | have ordered ice packs and will check about the towels. Annette was wondering
if we can order more shirts for the workers this summer. It would help if they
could each have two because when they work consecutive days they don't always
get them washed. Helen

* | think you should order anything the inspectors need to increase visibility,
including T shirts. For ordering info just go to

.Gary

| will talk to Annette and see how many shirts she needs and will get them
ordered. Annette is also working on new inspectors for this year. Some of the kids
she had last year she does not want back. She will be trying to get some older
help. There will also be an article in the news letter about CBCW. Helen


http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials

Church Pine Camera 2016 Report

Summary Report

This report summarizesI-LIDS monitoring and review activity at the boat launch for 2016.

I-LIDS Swinmary Data

Date Installed 5/4/16
Date De-installed 11/1/16
Videos Captured 7134
Videos Reviewed by ESP 4426
Total Videos Reviewed 4445
Launches counted 481

% of videos that were launches 11%
Estimated total launches 775
Suspect AIS Violations 1

Hours of operation Sam-10pm
Total hours of inspection time 3094

26 weeks, 17 hours per day

Observations:

With the activity at the launch this season, many of the videos were not launches. People showed
awareness of camera and inspection behaviors. This unit 1s still using the old camera and the POE
connection. The videos could be longer and more clear with a new camera.

Recommendations:

Consider upgrading cameranext year? Upgrading to cellularis a little expensive, so as long as the POE
connection is pretty reliable, I would suggest staying with that.




Church Pine Camera
2016 Report
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Dam Inspection
Committee Report

No Activity to Report
Jerry Tack 02/28/17



Fisheries

Committee Report
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New Grant and Pricing Structure
From Beth’s 01/20/17 Email

Agreed at 12/06/16 board meeting: Landowner pays 10% $100
District 15% $150
DNR 75% $750
Total Project Cost $1000

1. Question ... Does the District collect Landowner 10% upfront?
Last time we collected the 10% at the time the landowner signed
the contract. That went into the district's account. The landowner
paid the landscaper and then we reimbursed them for the full
amount (S800 and we already had the their 10%.???? Later we
applied to the DNR for 75% reimbursement. Mike suggests we do
not ask for up-front money this time. Instead we reimburse the
landowner the $1,000 less 10% - $900. In some cases this could be
less if the owner does his own installation.



4{ 1. Heathy Lakes
%0 ot New Grant and Pricing Structure
From Beth’s 01/20/17 Email

2. Question ...Does the district have the funds to carry this $20K if we
refund upon receipt from the landowner?
Last time we reimbursed the landowners before we were
reimbursed by the DNR. The work is generally done in the fall so
there were a few months of carrying the landowner. The current
grant application is for $20,000. Some of the work would probably
be done this year and some in the next as in the last grant.

Treasurer Response 02/28/17

“Regarding the decision of funding the gardens, | have no problem
carrying the cost of the projects until the grant funds are

received. Cash flow should not be a problem and it makes
accounting somewhat easier.”

Jerry
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Harmony Environmental, Inc. In voice
516 Keller Avenue S Daic oice
Amery. WI 54001
3/1/2017 156
Bill To
Church, Pine, Found and Big Lake PRD)
P.0. No. Terms Project
Net 30
Quantity Description Rate Amount
2.25| CLP (ACEI grant) 80.00 180.00
|:> 6.5 | Healthy Lakes grant application 80.00 520.00
3 | Spring Newsletter 80.00 240.00




urch .
oo:f‘-"’";’ ’
< .9&. ‘ o 6
ko ‘

2. Internal Load Study Results & Planning
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* After reviewing Jeremy’s report and conclusions on the Big Lake
Internal Load study for 2016 | think it would be good to do another
study in 2017.

* One of the main conclusions from the 2016 study is that further
analysis is needed. Another study is particularly necessary in this
case in order to confirm some of the conclusions made in the 2016
study — triggering event around July 4th that caused increase in
phosphorous, boat activity? etc..

* | think another study similar to the 2016 study would be appropriate
before we move on to sediment sampling or other analysis.

Do we agree another study is needed? Do we have time to get a
grant to cover the cost of the study for 2017? The application could
be similar to the 2016 request after adjusting for 2016 actuals.

* Annand | are willing to do the sampling. Please get back to me with
your thoughts. Kel



Navigation
Committee Report

No Activity to Report
Jerry Tack 02/28/17



Social Committee Report



Water Patrol
Committee Report

No Activity to Report
Tom Bach 02/20/17



Website
Committee Report
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New Business

CLP Herbicide Contractor Approval
Approve 2017 Newsletter Draft

2017 CLMN plan

April 5-7, WI Lakes Partnership Convention
Attendance

Agenda Items For 04/03/17 Board Meeting



1. CLP Herbicide Contractor Approval

Big Lake, Polk County
2016 CLP Treatment Beds




1. CLP Herbicide Contractor Approval

INVITATION TO BID ON
HERBICIDE TREATMENT OF AQUATIC PLANTS IN BIG LAKE
For the Year 2017

To obtain bid form and pertinent information on invasive plant and navigation channel
treatment on Big Lake, contact Harmony Environmental. Bids are due by February 24,
2017 for consideration by the Church Pine, Round and Big Lake Protection and
Rehabilitation District.
Contact: Cheryl Clemens
715-268-9992

Harmony Environmental
516 Keller Ave. S
Amery, WI 54001



§ 1. CLP Herbicide Contractor Approval

Sent: Friday, February 24, 2017 11:20 AM
To: Mike Reiter
Subject: Big Lake CLP and channel bids

Northern Aquatics:
CLP (see bid detail): $10,897
Channel:; $S400

Lake Restoration:
CLP S147/acre foot X 84.94 = $12,486.18
Channel: $2,170

Cost may change depending upon pretreatment survey. Please let me know if you
want me to notify the contractors of Northern Aquatics’ winning bid. | can then
initiate the permitting process.

Cheryl Clemens



New Business

CLP Herbicide Contractor Approval

. Approve 2017 Newsletter Draft

2017 CLMN plan
April 5-7, WI Lakes Partnership Convention

Attendance

Agenda Items For 04/03/17 Board Meeting
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News Letter Draft



New Business

CLP Herbicide Contractor Approval
Approve 2017 Newsletter Draft

2017 CLMN plan

April 5-7, WI Lakes Partnership Convention
Attendance

Agenda Items For 04/03/17 Board Meeting
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\' Attendance Yes — Mike
Yes — Gary

For advance planning purposes ...
No - Beth

We will carpool and depart around noon on Tuesday 4/4 and return
after the closing lunch on Friday 4/7.

4 rooms are reserved at the Holiday Inn Stevens Point Convention Ctr..
Check in 4/4, Check out 4/7. Cancel unused rooms by 4/3 at 6pm.

* GO will pay for the rooms and take care of the tax exempt paper work.

* See registration & agenda http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/convention/2017/default.aspx

e Early Bird prices run thru March 15. Attendees should register and pay
their tuition online.
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'g pv®  QOctober 4 Board Meeting

 December 6
Board Meetings

Alden Town Hall 2017
opm e March7
mm) + April 3
Annual Meeting e April 5-7
West Immanuel .
Lutheran Church May 2
9am * Juneb6
* June 17/
e July4
e July11
* Augustl
* August 26
* October 3

e December 5

Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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Y 3. Agenda Items 04/03/17

B whh e

vaawn®e  Board of Commissioners Meeting

2017 Internal Load Study Results & Strategy Impact
Review Draft of Newsletter

Review Committee Membership

Agenda Items For 05/02/17 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
April 3, 2017



Board of
Commissioners
Meeting

Agenda

Monday 04/03/17
5:30 PM
Alden
Town Hall

Call to order
Approve Agenda

Lake Management Committee Meeting
o 2016 Big Lake Internal Phosphorus Load Study Presentation
o Determine Lake Management Plan Changes

Public Input & Questions

Secretary’s Report
o Approve 03/07/17 Board Meeting Minutes

Treasurer’s Report
o Approve 03/31/17 YTD Annual Operating Plan & Non-Lapsing Funds Results

Chairman’s Report & Board Administration
o Grant Reimbursement Status
o Other

Committee Reports (Includes Old Business)
o CBCW —Update
o Lake Management
1. CLP Treatment Status
2. Heathy Lakes — New Grant Status
3. CLMN Status
o Water Patrol — Committee & Chair Status

o Others
New Business
1. Review Draft of Newsletter
2. Town of Alden Board Member Status
3. Review Committee Membership

4. Agenda Items For 05/02/17 Board Meeting
Adjourn Meeting

(Action may be taken on any agenda item.)
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© 0w Committee Meeting
Mike Reiter - Co-Chair
Kel Kobernick - Co-Chair
Agenda

1. 2016 Big Lake Internal Phosphorus Load Study Presentation

2. Determine Lake Management Plan Changes



2016 Big Lake
Internal
Phosphorus

Load Study
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Figure 8. Relationship of total phosphorus and TP:SO". Ellipsoids represent
0.5, 0.95, and 0.99 confidence intervals from the outside ellipse to the inner

most ellipse. The red point represents the center of the dataset




2016 Big Lake Internal Phosphorus Load Study

When the data 15 used to model internal loading from the sediment it suggests a
significant net internal load as part of the nutrient budget. Vet internal load (Lige-s)
consists of sediment released P that 15 diminished by subsequent setthing. Gross
mternal load (L) 15 the total quantity of sediment released P using the equation:

Lipts = (P_ 12XV _p—-P_«xV_u) [/ (A),

Where t; 1s the mitial date and t is the date at the end period (Julian day), P_t s the

correspondent P concentration, and V_t is the correspondent lake volume, and A 15 the
lake surface area; the internal load was predicted to be 202 kg (445 Ibs.) or 46.2 percent
of the load. This model uses in situ increases of P concentration throughout the summer

period. Because lake levels were not monitored in 2016, they were not considered
(INiirnberg et al 2012).

All data collected and modeling indicates that the internal loading component of the
nutrient budget 1s very significant. The senescence (dying back) of Potamogeton
erispus (CLP) may contribute slightly, but likely the main release mechanism is the
release of phosphorus bound to iron because of changes in redox potential at the
sediment water interface and sediment resuspension.



? 2016 Big Lake Internal Phosphorus Load Study

Because of the importance of ’rhe sediment phosphorus pool in Big Lake further study of
sediment release is warranted. In situ sediment release rates should be measured with
benthie flux chambers over a series of years in several locations to accurately caleulate
actual P release from the sediment, or in incubation chambers. In addition, sediment
cores Jmu]c'l be ¢ ["]]H ted and species of phosphorus should be fractioned using

. (Engstrom and Wright 1084). Water column phosphorus can be

reconstructed using diatoms, hypolimnetic oxygen concentrations can be reconstructed
using chironomid head capsules, and ["r'EIIH]h:l[t'-'I‘lcl (blue-green algae) communities can
be reconstructed with the use of fossilized pigments (Williamson et al 2014) (Juckem
and Robertson 2013). The timing and magnitude of change 1s unknown and should be
understudy before ¢ -onsideration of sediment amendments such as alum or other drastic
management techniques are used.




Management
Plan

Page 107/

Nutrient Budget Summary: Big Lake

Modeling was used to estimate an annual phosphorus budget for Big Lake for external
(watershed) and internal (in-lake) sources of phosphorus.

Non-point source load estimated from WiLMS: 517.8 pounds phosphorus /vear

Divided by land use:

Wetlands: 37.2 pounds

Mixed agriculture: 24.3 pounds
Pasture/grass: 21.7 pounds
Septic: 17.6 pounds

Rural residential: 11.9 pounds

v Row crop: 257.6 pounds

v Precipitation to lake surface: 65.2
pounds

v Residential: 44.5 pounds

v Forest: 37.8 pounds

Y

Tributary load caleculated nusing field collected phosphorus data: 253.4 pounds
phosphorus/vear

v" County Road K culvert: 2.8 pounds
v North Creek: 250.6 pounds

Non point and point source load estimated from WiLMS by subwatershed:
312.1 pounds phosphorus/vear

v' County Road K Culvert Subwatershed: 2.75 pounds
v North Creek Subwatershed: 250 pounds
v' Direct Drainage Subwatershed: 50.3 pounds

Point-source load from Wind Lake: 4 pounds phosphorus/vear

Tributary load leaving lake through the Big Lake Outlet calculated using field collected
phosphorus data: 24.6 pounds phosphorus/vear

Waterfront property load estimated with Virginia Runoff Reduction Method Worksheet:
42.4 pounds phosphorus/vear

Internal Load (load from sediments/dead or decaying matter): 74 pounds phosphorus /vear




Lake Management Plan
Page 108

Big Lake phosphorus contributions by sonurce: 383 pounds
phosphorus

North Creck | - -
Precipitation to lake surface [ ©O
Residential |ME— .4
Forest W 7
Fowcrop M 7
Wind Lake Inlet § 4
County Road K I 3
Rural residential § =

0 50 100 150 200 250
Pounds of phosphorns

Figure 68. Big Lake phosphorus contributions by source.




Lake Management Plan
Page 109

Modeling was used to predict changes in water quality that would result from a 16% and
25% reduction in external sources of phosphorus (82.8 and 129.5 pounds of phosphorus,
respectively) to Big Lake.

Modeling predicts that current water column phosphorus (with no reductions in internal or

external loading) would be 0.0296 mg/L with a TSI (phosphorus) value of 53. Actual 2012
TSI(phosphorus) was 54.57.

Water column and TSI phosphorus were estimated for a 16% and 25% external reduction.

16% external 25% external
reduction reduction

Phosphorus Phosphorus
(mg/L) TSI(P) (mg/L) TSI(P)

.0290 52.7 .0287 52.5

Table 16. Big Lake 16% and 25% external reduction values.



Lake Management Plan

Page 117

Goal 1: Reduce algae and phosphorus in the three lake system by reducing
watershed runoff 16

The area of land that drains to a lake is called a watershed. The Church Pine Lake Watershed
is 247 acres in size, the Round Lake Watershed is 69 acres in size, and the Big Lake Watershed
15 1,523 acres in size.

Big Lake: Reduce watershed runoff by 16-25%.

North Creek contributes the greatest amount of phosphorus to Big Lake (63%) followed by
shoreline property owners (31%).

Support the work of the Horse Creek Watershed Farmer Led Council

Work with Polk County LWRD/consultant to identify agricultural best management
practices to reduce the phosphorus load from North Creek

Examine the economic feasibility and effectiveness of a sediment pond on North Creek
Identity shoreline landowners willing to install shoreline buffers, rain gardens, and
water diversions on their property

Provide technical assistance and cost sharing for implementation of projects
Recognize landowners that have taken steps to reduce watershed runoff

Partner with landowners to install rain gardens, water diversions, and erosion control
practices at or near the Big Lake boat landing



Lake Management Plan

Page 118

Goal 2: Evaluate the progress of lake management efforts
Continue current data collection efforts
Ensure that Citizen Lake Monitoring volunteer is in place for each vear

Contact WDNR in Spooner for more information and sampling materials
Expand data collection efforts depending on needs

Monitor tributaries to document reductions in watershed runoft

Lake Management Plan

Page 119

Further considerations
1. Consider further studies to quantify internal loading, or the nutrients released back
into the water column through sediment disturbance or plant die back

Consider a sediment core on Church Pine, Round, and Big Lake to gather historical
data (i.e. 100-200 vears)

3. Consider further studies to quantify groundwater phosphorus inputs within the
watershed

I2



Public Input
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Questions



Secretary’s Report



The Church Pine, Found and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
March 7t 2017
Minutes of the Meeting

Members in attendance: Gary Ovick, Beth Hartman, Helen Johnson and Mike Reiter. Also in attendance
were Kel KEobernick | Lake Management Co-Chairman and Gary Frost, Alden Town Board.

Call to Order: 6:00 pm. A motion was made to approve the agenda by Helen Johnson and seconded by Beth
Hartman Motion carried.

Public Input & Questions: MNone

Secretary’s Report:

Meeting Minutes from the December 6%, 2016 Commissioner’s meeting were presented. It was noted that Kel
Kobernick's official title 1s Lake Management Co-Chairman. A mofion to approve the minutes by Beth
Hartman and seconded by Mike Reiter. Motion carried.

Treasurer’s Report: Gary Ovick presented the 2016 Year End Annual Operating Plan & Non-Lapsing Funds
Results for the period ending December 314, 2016. Helen Johnson moved to approve both the Year end and
FTD financials and Gary Ovick seconded. Motion carried. The AOP and NLF for 01-28-17 was then review
by Garv Owick. Helen Johnson moved to approve and seconded by Beth Hartman. Motion carried.

Chairman’s Report: Gary Ovick presented.

1. Grant Status of the Aquatic Plant Management Plan (APMP) Implementation was reviewed. Funding for
2017 treatment is available and future ATS treatment will be assessed following the results of the 2017
reatment.

The Healthy Lakes Grant Status was reviewed. A grant application for 2017 has been submitted.
3. The Big Lake Internal Load study grant is nearly complete. A formal presentation by Jeromy
Williamson to the Board at the April Meeting will be requested.

[

COMMITTEES

Audit Committee: None

Clean Boats-Clean Waters Committee: Helen Tohnson reported that everything is on track for the 2017
season with supplies having been ordered and personnel identified to work at the landings. Gary Ovick then
reviewed the results of the 2016 camera operation at the Church Pine landing.

Dams Committee: MNone

Fisheries Commitiee Report: The Big Lake Fishing Contest was held. Walleve stocking will again ocour in



Lalke Management Commitiee:

a. Mike Reiter reported that Curlv Leaf Pondweed treatment will occur in 2017, The contractor has been
selected and permits have been secured. Notification to lake property owners have been made and a
decision on future treatment will be considered following the results of the 2017 treatment.

b. Beth Hartman reported on the progress of the Healthy Lakes Grant Projects. The grant application has
been submitted. Several new projects have been applied for and hopefully will be funded. Up front
monev will not be required from the applicants. There is sufficient monev to cover costs until
reimbursement is made.

c. Eel Kobernick reported on the current Big Lake Internal Load Study and suggested that an additional
study be performed in 2017 to verify the results of the 2016 study. Cost of the 2017 sample analysis
wolld be nominal and if needed an addition grant could be submitted for future ones. A motion to do so
was made by Gary Owvick and seconded by Helen Johnson. Motion carried.

Navigation Committes: Nothing new to report.
Social Committee: Plans are on track for 2017 activities.

Water Patrol Committee: Becanse of changes in coverage on our lakes 1t was decided to table this committes
and if needed reinstitute this committee at a later date.

Website Committee: Gary Ovick provided an overview of our new and improved website with links to
Facebook along with several other options and media links. Lake residents and visitors are urged to try it out!

NEW BUSINESS

a. A motion was made by Gary Ovick and seconded bv Beth Hartman to approve the CLP herbicide
Contractor “MNorthern Aquatics™ as selected via bids. Motion carried.

b, A draft of the newsletter will be reviewed with it becomes available. Ann will email the draft to Board
members for their approval.

¢. Anupdate of the CLMN plan will be provided.

d. Discussion of attendance at the April 5-7t Wisconsin Lakes Partnership Convention was held. Mike
Reiter and Gary Owvick will be attending with others urged to attend if possible.

e. Our next scheduled Board of Commissioners Meeting is set for Monday, April 3 starting at 5:30 pm to
allow a presentation of the Big Lake Internal Load Study results.

A motion to adjourn was made by Helen JTohnson, seconded by Gary Owvick. Motion carried. Meeting
adjourned at 7:43 pm.

Respectfully submitted: Mike Reiter (Acting Secretary)

Signed: Date: Title: Secretary




Treasurer’s Report
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Church Pine, Hound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 03-31-2017

Annual Operating Plan 2016 2007 2017 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE| Budget Azzsumplions
Operating Balance Carried Forward 24,402 $19.545 $27.289 $0 $27.289 $18.645  Operating Balance Carried Faorward
Interest on checking account $1 $12 f0 $12 $12 $12 Interest on checking account .
Grant LFT-430-15 [Healthy Lakes) $3.316 $0 $2.122 $0 $2.122 $0.  Grant Expired m
Grant ACE|-145-14 [APMP Imnplernentation) $16,795 $13.908 $0 $13.908 $13.902 $13.9028)  Extended to 123117 u E
Grant SPL-351-15 [Big Lake Internal Load] 30 30 $0 747 747 30 Grant Extended to 083017 E E
Grant CEBCW [Clean Boats) $7.369 $6.000 f0 $4.500 4,500 $6.000°  Anticipated Funding 2017 CBCW [755 of Grant Eligible expenzes) iy
Grant 2007 [Healthy Lakes] $0 7127 $0 727 727 $7.027 Anticipated Funding 2007 Healtbw Lakes [¥522 of Grant Eligible expenzes| 5 E_
Mizcellaneous $3 30 $0 30 30 $00  Unidentified Mizcellaneous Upside & =Fer From LMF Far unawarded grants 2 5
Dionation [Big Lake Store] $1,000 30 30 30 30 30, Big Lake Store Donation to Support Fish Stocking a
Sub Tatal [who Levy) 452,889 446,692 $29.41 $26.294 355,705 446,692
Lewy 429,362 $29.353 $17 721 $11.632 $29,353 $29.353 Mo Change
Total Revenue $82 241 $76.045 $47 132 $37.927 $85.058 $76.045 Total Revenue
Education and Travel $1.852 32,500 $205 $2,295 $2,500) $2.500°  Cornmizsioners Attendance at Wl Lakes Training, and Board Travel
Purple Loo=estrife Contral $1.000 $1.250 f0 $1.250 $1.200 $1.280  Purple Loozestrife # Knobweed Contral 1005
Curley Leaf Pondweed Contral 314,642 $14,200 3575 $13.725 $14,300 $14,300  CLP Treatrment. Maonitoring, Survews, Permits, Consulting 1003
APMP Update $48 30 30 30 30 #0 APMP was updated in 2075 For 5 vears 1003
Mative Plant Cantral For Ravigation $0 $1.200 $0 1,200 $1.200 31,200 Patential Herbicide Treatrnent of Bau D ['west Side Big Lake]
AlS Monitoring $0 780 f0 $7R0 F7A0 $750° Annwual Diver Inspection For A15 [Expand to include Zebra bussels) 1005
AlS Rapid Rezponze Fund Payment $7.500 $0 $0 $0 $0 $01  Transfer A0F to Rapid &15 Responge Fund [Mote: E' in Cedar Lake]
Surveillance Cameras Services $2,700 32,400 $0 $2.400 $2.400) $2.400°  ILID rmonitoring., Install aiondRernoval, Travel, DSL Service
Clean Boats Clean waters 37,733 $8.000 $0 $8.000 $8.000 $8.000  Supplies $300, $7200 Salarie= (BO0 krs ™ $12) 10022
Lake Mairtenance Fund Paument $7.500 $2.500 f0 F2.500 F2 6500 $2.500 Transfer ACP [Contingency For Darn, Lack of Future Grants, etc)
Channel Buous [FReplacerment] $164 $0 $0 $0 $0) $0 Contingency for 1Buoy Replacement & Mew Labels
Inzurance $1.375 31,375 $0 $1.375 $1.375 31,375 Liability and Property Damage
Communications 3704 $2,000 3273 31721 $2.,000 2,000 Meetings Maotices, Mew Spring Mewsletter, Printing, Postage, Handouts et 407
wiebsite 3647 $1.000 $0 $1.000 $1.000) 41000 Site Maintenance 403
Mizcellaneous $395 $4.500 $7E2 $3.738 F4.500 $4.500  Grant Writing, Social Committee, Port-a-Faotty, Supplies, Budget COversights
Meetingz $E00 F300 $0 F300 $300 $3000  Annwal District Meeting Facility Fental 0%
Fizh Stocking 35,000 $4,000 30 $4,000 44,000 $4.000°  Hun Rate
Aszzociation Mermberships $575 $575 $0 $575 $575) $575 Wl Lakes $550 & PCALR $25
Wfater Cualiby $636) $2.500 F2.023 477 F2.800 $2.500  Lake kdgmt. Plan Implermentation based on 2006 F Load Studuw
Grant Healthw Lakes $2.476 $8.650 520 $8.130 $8.650 $8.650 Bun Rate, Project Cost for Healthw Lakes Grant 1002
Total Expenditures $64 952 $67_ 800 $4.364 $63.435 $67.800 $67. 800 Total Expenditures
Dperating Balance $27.289 $18.245 $42.767 -$15.509 $27.269 $18.245 Operating Balance
Account Balances as of 03-31-20107
Checkbaok $42.768 2606511
Rapid Milfoil Response
Total $42 768 | Total

Total of all Accounts = $83.867




Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
YTD 03-31-2017

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

2016
Actual

$7,519
$7,500
$12

$0
$15,031
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD Pending Forecast EQY

$15,031 $0 $15,031
$0 $0 $0
$4 $4 $8
$0 $0 $0
$15,035 54 $15,039
$0 $0 $0
$0 $0 $0
$0 $0 $0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14.221
$7.500
$22

$0
$5,000
$26,743
$0

$0
$685
$0
$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

$15,035 $4 $15,039

$26,059 $0 $26,059
$0 $2.500 $2.500
$6 $12 $18
$0 $0 $0
$0 $0 $0
$26,065 $2,512 $28,577
$0 $0 $0
$0 $0 $0
$0 $1.,600 $1.600
$0 $0 $0
$0 $1,600 $1,600

$15,037

$25,057
$2.500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds $41,090 $41,011

$26,059

$25,975

$26,065 $912 $26,977

$41,100 $916

$25,975

$42.016 $41,011 _




Chairman’s Report

(Board Administration)
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ACEI-145-14 APMP Implementation Grant Status Report 05/21/15 11/05/15 11/25/16 Xx/xx/17
Updated for 9/6/15 Amendment
Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Requestd 2017
Budget || InProcess | pajance AOP Budget
Consulting/Contracted Staff 19,000.00(| 15,313.35|| 3,686.65 7358.38|  3,663.90] 1,352.43|  2,938.64
Services 35,968.40 24,532.00 11,436.40 11,296.00 1,320.001 11,521.00 395.00
Printing / Mailing 1,040.00 1,444.00 -404.00 148.87 572.73 682.61 39.79
Supplies 1,700.00 110.08 1,589.92 25.00 32.73 52.35 0.00
Volunteer $ 6,084.00 4,483 80 1,600.20 1,284.00 1,360.80 1,839.00 0.00
Volunteer Hours 507.00 373.65 133.35 107.00 113.40 153.25 0.00
Total Project Exp. 63,792.40|| 45,883.23|| 17900.17|| 20,112.25| 6,950.16] 15447.39|  3,373.43] 17,620.00
Revenue 47,844.30 34,412.42 13,431.88 15,084.19 5,212.62| 11,585.54 2,530.07] 13,908.00
Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = Blank Invoice § or Amount $
Present tem=#or X Endorsment Bank Statement
Harmony S 0940.00 156 S 180.00
Wisconsin DNR (Permits) S 395.00 S 395.00

Total

S 575.00




Grant Status Healthy Lakes

LPT-490-15 Heathy Lakes Initiative Grant

Purchase Services (Installation)
Consulting Services (Tech Asst. & Cert.)
Consulting (Education)

Volunteer §

Volunteer Hours

‘ Grant Closed ‘

11/5/2015 10/25/2016

1/25/2017

Total

Budget
7,160.00
900.00
1,000.00
456.00
38

Received or
In Process

5,833.17
0.00
294.5)
803.40
67

Budget

Balance
1,326.83
900.00
705.48
-347.40
(29)

Request 1

3,651.50
0.00
0.00

450.00
38

Request 2

2181.67
0.00
0.00

353.40
29

Request 3

0.00
0.00
294.52
0.00

Total Project Exp.

9,516.00

6,931.09

2584.91

4,101.50

2535.07

294.52

Revenue
Reimbursement Rate

7,137.00

5,198.32

1,038.68

3,076.13

1,901.30

220.89

75%

75%

75%

75%

75%

75%




Grant Status - Big Lake Internal Load Study

SPL-351-15 Big Lake Internal Load Study

Extended to 06/30/17 10/25/2016 ?
Total Received or Budget Request 1 Request 2
Budget In Process Balance
Other Lab Analysis 720.00 343.00 377.00 216.00 127.00
Other Services 2,563.46 2,023.45 540.01 0.00 2,023.45
Other Misc 1,176.00 77.33 1,098.67 0.00 77.33
Volunteer $ 0.00 942.00 -942.00 942.00 0.00
Volunteer Hours 0 79 (79) 79 -
Total Project Exp. 4,459.46 3,385.78|| 1,073.68 1,158.00 2,227.78
Revenue 2,987.84 2,208.47 719.37 J75.86 1,492.61
Reimbursement Rate 67% 67% 67% 67% 67% 67%
Advance 2,240.87
Revenue Balance 27.60
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment
Missing Item = Blank Invoice $ or
Present Item = # or X Endorsment Bank Statement
Polk County $2,023.45 LWRD-122716

MNot Recorded and Missing Backup ltems

Total

Eligible
Amount S
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o Attendance Yes — Mike
Yes — Gary
. No — Beth
For advance plannlng purposes ... No — Ann
No - Kel

We will carpool and depart around noon on Tuesday 4/4 and return
after the closing lunch on Friday 4/7.

4 rooms are reserved at the Holiday Inn Stevens Point Convention Ctr..
Check in 4/4, Check out 4/7. Cancel unused rooms by 4/3 at 6pm.

* GO will pay for the rooms and take care of the tax exempt paper work.

* See registration & agenda http://www.uwsp.edu/cnr-
ap/UWEXLakes/Pages/programs/convention/2017/default.aspx

* Early Bird prices ended March 15



NOTICE OF HEARING
The Polk County Board of Adjustment

March 28, 2017

STEVEN & DEBBIE NORMAL HIGH WATER LINE or LOT LINE o

HEICHEL request a —] é{,,;,fﬁ 1

variance to Article e E@A

11.C. Table 1. of the Feetw - '

Polk County (fom eave) | {5 [—

Shoreland (-».._ ol | L_,[:__-r |

Protection Zoning | T f | } M WH’{

Ordinance for patio Yy \;5; i\ i'tj\\i‘hu_) wb %ML

and retaining wall J, 0 d-’d/ Qﬂ * y < o fﬂ'ﬁ

less than 75’ from 5 J @;mw _.’"3 W) To EWJ( ‘

the ordinary high Qf’ v v 'l B g S ToUSH

water mark. -\\Jﬂ} | IR

Property affected is: < . .

601 Homes Ct, part t,'ﬂ Li-\ \ } D 'ﬂi i

of Gov’t lot 2+3, Sec { ] g

36/T33N/R18W, E ”

town of Garfield, f f_..&,[f.a i A, a_..._m.ll | L\w“{!

Big Lake, parcel {__ | P ‘:37} i %

#024-00960-0000. A ;}m\w}w 20 Feet |
el p eI (fomeave) |
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STEVEN & DEBBIE
HEICHEL request a
variance to Article
11.C. Table 1. of the
Polk County
Shoreland
Protection Zoning
Ordinance for patio
and retaining wall
less than 75’ from
the ordinary high
water mark.
Property affected is:
601 Homes Ct, part
of Gov’t lot 2+3, Sec
36/T33N/R18W,
town of Garfield,
Big Lake, parcel
#024-00960-0000.

Polk County Board of Adjustment Minutes*
Tuesday, March 28, 2017; Start- 8:32am
Polk County Government Center, Upstairs West Conference Room
100 Polk County Plaza; Balsam Lake, Wisconsin

Present: Gene Sollman, Chair; Steve Arduser, Secretary; Curt Schmidt, Tim Laux
Absent: Marilynn Nehring

Also Present:  lason Kjeseth, Zoning Administrator

Sollman called the meeting to order at 8:32am.

Motion (Arduser/Schmidt) to approve the agenda as published, carried by unanimous voice vote.
Motion (Arduser/Schmidt) to approve the minutes of 12/6/2016 -- carried by unanimous voice vote.

Kjeseth gave staff update.

The board recessed at 8:55am for site visits and reconvened at 1:00pm for public hearings on the
following applications:

+ Stephen Hendrickson — create a lot less than 1 acre
o Testimony/discussion; exhibits read into record.
o Motion (LauxfArduser) to approve application with conditions.
o Motion carried by unanimous voice vote.

¢ Sabrina Kelley & Dusty Hoskowvec — event venue
o Testimony/discussion; exhibits read into record.
o Motion (Arduser/Schmidt) to approve application with conditions.
o Motion carried by unanimous voice vote.

# Steven & Debbie Heichel — reduced water setback for patio & retaining wall
o Testimony/discussion; exhibits read into record.
o Motion (Lau/Sollman) to deny application.
o Motion carried by unanimous voice vote.

® Harry Meisner/ Al & Kelly Hogen — reduced water setback for retaining walls
o Testimony/discussion; exhibit read into record.
o Motion (Laux/Schmidt) to approve application.
o Motion carried by unanimous voice vote.

Motion (Arduser/Sollman) to adjourn — carried; meeting adjourned at 3:55pm.



Learning Opportunities
5 NEXT PCALR MEETING
Sg pu® April 19, 2017

The next meeting of Polk County Association of Lakes and Rivers (PCALR)
will be held

Wednesday, April 19, 2017
7 p.m.

Polk County Justice Center
Balsam Lake

Agenda:

Review Wisconsin Lakes Convention and begin planning for 2017
Discussion: DNR Dredging General Permit



‘% Learning Opportunities

Polk County LWRD on the Radio

[ March 29, 2017

Jeremy and/or Katelin from the Polk County Land and Water Resources Department are now

scheduled to have a radio conversations about the County’s lakes and rivers at 9:15 AM
every 2"d gng 4th Thursday of the month. Their conversation will be with Bob Zank on FM

93.1 (WPCA, Amery). The conversation can also be heard on the web.




Learning Opportunities
Katelin Anderson, Polk County

1. Clean Boats, Clean Waters Training...| will be hosting at the Polk County Government
Center in Balsam Lake on Wednesday April 26t from 1-3.

2. Project RED Training... | will be collaborating with National Park Service and the St. Croix
River Association to offer a Training on Thursday, June 8% from 10-3 in St. Croix Falls. This
training includes an indoor educational session and an outdoor paddle on the St. Croix River
and will provide you with the skills to monitor rivers and streams.

3. AIS Citizen Lake Monitoring Network Training... | am excited to announce that Paul
Skawinski will be joining us for training at the Polk County Government Center on
Wednesday, June 14t from 1-4. Paul is the Citizen Lake Monitoring Network Educator with
UWEX-Lakes and the author of the field guide Aguatic Plants of the Upper Midwest. New
this year, monitoring kits that include a field guide and a plant rake (among other things) will
be available to lakes that commit to monitoring for aquatic invasive species. Please let me
know if you would like to attend this training ahead of time and also if you plan on
monitoring your lake this summer so that a kit can be reserved for you.

4. AIS Bridge Snapshot Day... This statewide event to monitor priority streams and rivers
will happen on Saturday, August 5. | will be working with the St. Croix River Association to
organize an event in Polk County, although the location is yet to be finalized.

Please let me know if you’d like to attend any of these free trainings.
/715-485-8637
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Learning Opportunities
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b3 \\g?; Joint Minnesota and Wisconsin zebra mussel workshop
"Srq oo April 24, 2017

The public is invited to an all day workshop on April 24t in St. Croix Falls, WI. The
workshop will focus on zebra mussel monitoring, control, and watercraft
decontamination. Speakers will include representatives from the Minnesota and
Wisconsin Departments of Natural Resources, University of Minnesota, U. S. Fish and
Wildlife Service, St. Croix National Scenic Riverway, and more.

Zebra mussels are small, fingernail-sized invasive mussels that can devastate native
mussel populations. Native to Eastern Europe and Western Russia, zebra mussels were
brought over in the ballast water of ships, and first found in the Great Lakes in 1988.
Today, zebra mussels have been found in the St. Croix River from Stillwater south to its
confluence with the Mississippi River, and in nearby lakes such as Forest Lake in
Washington County, Bass Lake in St. Croix County, Deer Lake in Polk County, and Big
McKenzie Lake in Burnett and Washburn Counties.

Zebra mussels and other aquatic invasive species are a threat to the overall health of
the St. Croix River and its tributaries.

Registration is required. To register or learn more,
visit


http://pcalr.org/pcalr15/wp-content/uploads/2017/03/ZM-Workshop-flyer.pdf
http://pcalr.org/pcalr15/wp-content/uploads/2017/03/ZM-Workshop-flyer.pdf
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/
https://www.stcroixriverassociation.org/event/zebra-mussel-workshop/

Committee Reports
(Includes Old Business)



Audit
Committee Report

No Activity to Report
Jerry Tack 02/28/17



Clean Boats Clean Water
Committee Report



Clean Boats Clean Water
peet :
wde o™ Committee Report
i1g pv \’E\C}.,
g™

| have ordered ice packs and will check about the towels. Annette was wondering
if we can order more shirts for the workers this summer. It would help if they
could each have two because when they work consecutive days they don't always
get them washed. Helen

| think you should order anything the inspectors need to increase visibility,
including T shirts. For ordering info just go to
.Gary

| will talk to Annette and see how many shirts she needs and will get them
ordered. Annette is also working on new inspectors for this year. Some of the kids
she had last year she does not want back. She will be trying to get some older
help. There will also be an article in the news letter about CBCW. Helen


http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials
http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/cbcw/resources.aspx#materials

Dam Inspection
Committee Report
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o By Dam Inspection
0wt Committee Report

A dam inspection will be completed and documented in the
month of May, with attention to any debris needing removal
from the sump area.

The Committee will also make arrangements for at least
three mowing and trimmings.

Jerry Tack 03/31/17



Fisheries

Committee Report



ELCRERERCEnE
Committee Report



1. CLP Herbicide Treatment Status

Big Lake, Polk County
2016 CLP Treatment Beds




2. Heathy Lakes

1. 2017 Grant Award Status?
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; 3. Citizen Lake Monitoring Network

d act

03/08/17

Heidi — Do you want your old job back of doing the Lakes
monitoring for 2017, if so that’s fine with us. Otherwise
Ann and | are going to be doing the deep water sampling
on Big Lake again this summer and are willing to include
the Lakes monitoring testing at the same time. Please
get back to me Kel

Who will take ownership for 20177



Navigation

Committee Report



“,{ Navigation
Y, Lot Committee Report

The Navigation Buoys will be installed in mid May.
All buoys appeared to be in good condition when
removed last fall.

Three of the concrete weights could be replaced
with smaller weights, making removal much easier
without compromising anchoring integrity.

Jerry Tack 03/31/17



Social Committee Report



Water Patrol
Committee Report



, B Water Patrol
{ &&  Committee Report

03/15/17

Hi Gary,

Yes, sadly we sold the cabin. Just not using it
enough.

We did not buy another place so you will need to
find someone to fill my role.

I'll miss seeing you, best

Tom Bach



Website
Committee Report
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3.
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New Business

Review Draft of Newsletter
Town of Alden Board Member Status
Review Committee Membership

Agenda Items For 05/02/17 Board Meeting



vuTCh n = = . -
C' von - % LT Church Pine, Round and Big Lake District
Kion 5, %,
& P Lake Newsletter - May 2017

o%€ Th
@V ‘s-\ct pf'o
é’?eqa‘ﬂ'@
hoy N

iy i
‘G uon®

LAKE CURRENTS

1.1

News
Letter
Draft

Welcome to our Thank You!
Spring 2017 Newsletter

WHAT'S INSIDE

If you see a
topic of interest,
and you would
like to get
involved, please
contact a board

ww.bigroundpine.com
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1.2

News
Letter
Draft

FISH STOCKING
CONTINUES

Weleome

from the
Social Committee

Spring is right around the corner,
and so Is social season!

JUNE 17TH:
DINNER AT WANDEROOS

Great food and cnnw Add to the
'"“‘"""’pﬂ. s o o

Hunwmonhwwmwm

JULY 4TH:

Boat parade at noon on Church
Pine Lake. Contest and prizes for
best boat decorations!




Internal Load Study of

Big Lake —
Summer of 2016 E

Letter

Draft

HELP WANTED

Update: Aquatic Plant
Management




Letter

Draft

Healthy Lakes Projects

Web and Social Media
Presence Update

We are excited to anno

nce that our

Links to our accounts can be found on our
website atwww.bigroundpine.com



% Y ¢ New Business

1. Review Draft of Newsletter
mm) 2. Town of Alden Board Member Status
3. Review Committee Membership

4. Agenda Items For 05/02/17 Board Meeting
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e 5 2. Town of Alden
5 g0
oo e Board Member Status
03/16/17

Since | am not running for town board | do not know if
the board wants me to continue on the Lake board. It
will be discussed at the April meeting.

Helen



% Y ¢ New Business

1. Review Draft of Newsletter
2. Town of Alden Board Member Status
mm) 3. Review Committee Membership
4. Agenda Items For 05/02/17 Board Meeting



3. Review
Committee
Membership

Audit Committee
Joel Hazzard Big Lake

Committee Chair

Clean Boats Clean Water Committee

Helen Johnson Alden Committee Chair & Commissioner
Annette Viebrock

Jerry Tack Round Lake

Commissioner

Lake Management Committee

Mike Reiter Big Lake Committee Co-Chair & Commissioner
kel Kobernick Church Pine Committee Co-Chair
Aquatic Plant Management
Helen Johnson Town of Alden Commissioner
Tom Koch Big Lake
Linda Koch Big Lake
Ann Layton Church Pine Commissioner
Brent Martin Church Pine
Steve Oswald Big Lake
Gary Ovick Church Pine Commissioner
Jeremy Wiliamson Polk County LWRD
David Zanick Church Pine
Steve James Big Lake

Kim Burkhamer Big Lake

Heathy Lakes Implementation Project

Beth Hartman
Sally Reiter

Round / Church F Project Manager & Commissioner
Big Lake

Citizen Lake Monitoring Project

Heidi Hazzard

Big Lake Project Manager

Big Lake Internal Load Study Project

Kel Kobernick

Church Pine Project Manager

Legal Resource Committee

Bert Mckasy Church Pine

Committee Chair



3. Review
Committee
Membership

Dam Inspection Committee

Jerry Tack Round Lake
Steve Oswald Big Lake
Mike Reiter Big Lake
Tom Koch Big Lake

Fisheries Committee
Bob Meyer Church Pine

Navigation Committee

Jerry Tack Round Lake
Jim Wheeler Church Pine
Gary Ovick Church Pine

Water Patrol Committee

Tom Bach Church Pine
Jerry Tack Round Lake

Website Committee

Tim Rudolph Big Lake
Gary Ovick Church Pine

Social Committee

David Zanick Church Pine
Andrea Anderson  Church Pine
Ann Layton Church Pine
Steve Paulson Big Lake
Sally Fierson Church Pine
Carl Pierson Church Pine
Glenna Tack Round Lake
Rachel Starbuck Big Lake
Suzanne Zanick Church Pine

Committee Chair & Commissioner

Commissioner

Committee Chair

Committee Chair & Commissioner

Commissioner

Committee Chair
Commissioner

Committee Chair
Commissioner

Committee Co-Chair
Committee Co-Chair
Commissioner




% Y ¢ New Business

1. Review Draft of Newsletter
2. Town of Alden Board Member Status
3. Review Committee Membership

m=) 4. Agenda Iltems For 05/02/17 Board Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2016

October 4
December 6

2017

March 7
April 3
April 5-7
May 2
June 6
June 17
July 4
July 11
August 1
August 26
October 3
December 5

2016 - 2017

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



?g 4. Agenda Items 05/02/17

%y  Board of Commissioners Meeting

1.Lake Conference Update
2.Status of Town of Alden Board Member
3.Agenda Items For 06/06/17 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
May 2, 2017



C' on 5. % e Call to order
o «L2° 0,6  Approve Agenda
fn‘.’o , ‘(% "m * Public Input & Questions
o J * Secretary’s Report
(| T) Q 0
- o o Approve 04/03/17 Board Meeting Minutes
¥ v Y
Q ‘{s\, e.,}}' S o Newsletter Feedback?
>@Q uovx e ¢ e Treasurer’s Report
-'8 pu o Approve 04/30/17 YTD Annual Operating Plan & Non-Lapsing Funds Results
e Chairman’s Report & Board Administration
o Grant Reimbursement Status
Board Of o Learning Opportunities
° ° O Othel’
Commissioners  Committee Reports (Includes Old Business)
M in o CBCW - Update
EEt g o Lake Management
1. CLP Treatment Status
2. Heathy Lakes — New Grant Status
Agenda 3. Big Lake Internal Load / CLMN Status
o Others
* New Business
Monday 05/02/17 1. Cons.ider Proposal for Website Redesign and Change of Web Master &
Hosting Company
6:00 PM 2. Status of Town of Alden Board Member
3. Lake Conference Reports
Alden 4. Agenda Items For 06/06/17 Board Meeting
Town Hall * Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Found and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
April 3, 2017
Minutes of the Meeting

Members in attendance: Mike Reiter, Gary Ovick, Helen Johnson, and Ann Lavton. Water Quality Co-Chair:
Kelvin Kobemick. Social Committee and Water Quality Committee: Dave Zanick. Absent: Beth Hartman,
Jerrv Tack and John Bonneprise. Consultants Presenting: Jeremv Williamson, Polk Countv Land and Water
Resources and Cheryl Clemens, Harmonv Environmental.

Call to Order: 530 pm. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda bv Ann Lavton and seconded by Mike Feiter. Motion carried.

Public Input and Questions: None to report.

Lake Management Committee Meeting:

Discussion focused on the 2016 Big Lake Intermnal Phosphorus Load Study with a presentation by Jeremy
Williamson of the Polk County Land and Water Resource department. Consultant Chervl Clemens was also
available forinput and to answer questions. The focus of the discussion following a presentation of the study
data and analvsis was what steps can be taken next with the overall goal being to remove Big Lake from the
EPA’s Impaired Water Listing. The general consensus was that more studyis needed before decisions as to any
treatments. The potential benefits should also be considered in relationship to cost of study components.
Jeremv with input from Cheryl will provide further directions as to next steps. At a minimum it was decided
that lake testing of temperatures, dissolved oxvgen, iron, phosphorous and chlorophvll will continue in 2017,
Additional detailed information is available on the website.

Secretary’s Report:

Meeting Minutes from the March 7, 2017 Commissioner’s meeting were presented. A motion to approve the
minutes made by Helen Johnson and seconded by Ann Lavton. Motion carried. .

Treasurer’s Report: Presented by Chairman, Gary Ovick. The Annual Operating Plan & Non-Lapsing Funds
schedules for the period ending 03/31/2017 were reviewed. Mike Reiter moved to approve both and Ann
Lavton seconded. Motion carried.

Chairman’s Report: Gary Ovick presented. Reviewed grant status reports. Detail in PPT on website. Of
note, Healthv Lakes grant final pavment was made which covered mailing costs. Plans for WI Lakes
Partnership brieflv discussed and training opportunities presented. Detail available in PPT on website.

COMMITTEES (Includes Old Business)
Clean Boats-Clean Waters Committee: Helen Johnson reported. She has been in contact with Annette
Viebrock, who will again be thelead for CBCW. Sheis prepared to hire and has some names. Further there is
a help wanted notice going out in the Newsletter. Helen has also ordered the towels and ice chests forthe vear.
The plan is to have Jerry order additional T-shirts when he gets back.
Navigation: Buovys are readv to go in with a planned May date.




Dam Committee: WNothing new at this point.
Lake Management Committee:

a. Mike Reiter reported that Dale has purchased herbicide for CLP and Steve Oswald has agreed to take
lake temperatures to determine appropriate application time. It could be early this vear because of early
ice out.

b. Mike Reiter reported on the progress of the Healthy Lakes Grant Project. We anticipate that projects
will continue and be expanded toinclude rain gardens and diversions in addition to the buffers. There
are already interested residents based on the response to the mailing.

Social Committee: Dave Zanick reported that there will be a meeting in April but otherwise all is on target for
June 17t social dinner. Details for follow up post card will be worked out at the meeting.
Fisheries Committee: Nothing new.
Website Committee: Nothing new.
NEW BUSINESS

a. Newsletter draft was reviewed and edits and additions recommended. Ann will work with Chervl to
incorporate changes. It was decided that a mid-April mailing will work well.

b, As Helen will no longer be a Town of Alden Board Member plans for a new member were discussed.
Greg Frost came to the last meeting and has an interest in the lakes. Ifheis elected tothe Alden Board
he would be a good fit. Meanwhile, Helen is committed to finish out the things she has started,
primarily the CBCW work with Annette. Helen has been an excellent Lake Board member and her
experience and knowledge will be missed. Gary will contact John Bonneprise and let him know of our
upcoming meetings.

c. Reviewed the Committee membership records to be sure all members were still active. We will
continue to encourage more volunteers to be active.

d. Agendaitems for Mav 5, 2017 board meeting were discussed. Ongoing grants and grant applications
will need to be discussed and a report on the WI Lakes partnership bv the attendees. There should also
be an update on the representative from Alden

A motion to adjoumn was made by Helen Johnson, seconded by Mike Reiter. Motion carried. Meeting
adjourned.

Signed: Date: Title: Secretary

MSDV, )
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AQOP Year to Date 04

30/17

Church Pine. Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances
YTD 04-30-2017

Annual Operating Plan 2016 2007 2017 Approved Budget
Actual Budget Actual ¥TD Pending Forecast YE Budqget Assumptions
Operating Balance Carried Forward $24.402 $19,645 $27.289 $0 $27.289 $19645  Operating Balance Carried Forward
Interest on checking account $1 312 30 12 12 312 Interest on checking account —_—
Grant LPT-490-15 [Healthw Lakes) $3.316 30 2,122 0 32,122 30 Grant Expired 'E, m
Grant ACE[-145-14 [ APMP Irnplemerntation) $16.798 $13,908 $0 $13.908 $13.908 $13,908  Extended to 123117 E E
Grant SPL-351-15 [Big Lake Internal Load)] £0) $0 $0 747 747 $0°  Grant Extended to DE3W17 a @
Grant CBCW [Clean Boatg] $7.369 $6.000 30 $4.500 $4.500 36,000 Anticipated Funding 2017 CEBCW [752% of Grant Eligible expenses] EE{ =
Grant 2077 [Healthw Lakes) 30 $7.027 30 $7.127 F7.027 7027 Anticipated Funding 2017 Healthw Lakes [757 of Grant Eligible expenzes] E] g.
Mizcellaneous 33 30 30 0 $0 30 Unidentified Mizcellaneous Upside & *Fer frorn LkF For unawarded grants % E
Donation [Big Lake Stare) $1,000 $0 $0 $0 $0 $0  Big Lake Store Donation to Support Fish Stocking o
Sub Total [wo Lewy) $52.889 $4E,632 $29.41 $26.294 $55,705 $46,692
Lewy $29,352 $29,353 317,71 311,632 $29.353 $29,353 Mo Change
Total Revenue $82 211 $76.045 $47.132 $37.927 $85.058 $76.045 Total Revenue
Education and Trawel $1.852 $2 500 $1.139 $1.361 $2 500 $2 500 Cormmissioners Attendance at Wl Lakes Training, and Board Trawvel
Purple Loozestrife Contral $1,000 $1.250 $0 $1.,250 $1.250 $1.250 Purple Loosestrife & Fnotweed Control 1002
Curlew Leaf Pondweed Control $14,642 $14,300 $575 $13.725 414,300 $14,300°  CLP Treatment, Monitoring, Surveys, Permits, Consulting 1003
APMP Update 348 30 30 0 $0 30 APMP waz updated in 20715 for 5 vears 10032
Iative Flant Control For Mavigation 30 $1.200 30 $1.200 $1.200 #1200 Patential Herbicide Treatrment of Baw D ['West Side Big Lake]
AlS Monitoring $0 $780 $0 $7a0 $780) $7000  Annual Diver Inepection For AIS [Expand to include Zebra bMussel =) 1002
AlS Rapid Rezponze Fund Pavrment $7.500 $0 $0 $0 $0 $0° Transfer A0F to Rapid &15 Fesponge Fund [Mote: E'w in Cedar Lake]
Surveillance Cameras Services $2.,700 $2.400 30 $2.400 $2.400 $2.400  ILID monitaring, InstallationdRernoval, Travel, DSL Service
Clean Boats Clean “waters $7.738 $8.000 30 $8.000 $8.000 $8.000  Supplies $800, $7200 Salaries [600 khrs ™ $12] 10032
Lake baintenance Fund Payrnent $7 500 $2 500 $0 F2.500 $2 =00 $2 500 Transfer AQP [Contingency Far Dam, Lack of Future Grants, etc]
Channel Buoys [Replacernent) $1E4 $0 $0 $0 $0 $0  Contingency for 1Buoy Replacerment & Rew Labels
Inzurance $1,275 $1,375 $0 $1.375 $1.375 $1,275  Liability and Property Darnage
Cornrnunications 704 $2.000 3273 .72 $2.000 32,000 Meetings Motices, Mew Spring Mewsletter, Printing. Postage, Handouts et 407
website 647 $1.000 30 41,000 $1.000 $1,000  Site Maintenance 0%
Mizcellaneous $395 $4 500 762 $3.738 $4 500 $4500 Grant Writing, Social Cornmittes, Port-a-Potty, Supplies, Budget Oversights
Meetings $600 $300 $0 $300 $300 $300°  Annual District Meeting Facility Ferntal 0%
Fizh Stacking $5.000 $4.000 $0 $4.,000 $4.000 $4.000°  Fun Rate
Azzociation Memberships $575 $575 $550 $25 $575 3575wl Lakes $550 & PCALR $25
Water Cluality $E36 $2.500 $2.023 F477 $2.800 32,500  Lake Mgmt. Plan Irmplementation based on 2016 P Load Study
Srant Healtbw Lakes $2.476 $3.650 520 $8.130 $3.660 $8,650 Run Rate, Project Cost for Healtbw Lakes Grant 10022
Total Expenditures $54.952 $57.800 $5.848 $51.951 $57.800 $57.800 Total Expenditures
Dperating Balance $27.289 $18.245 $41.284 -$14.025 $27.209 $18.245 DOperating Balance
Account Balances as of 04-30-2017
Checkboak 341,284 2606511 $26.067
Fapid kilfoil Responze $15,036
Total $41.284 | Total $41.103
Total of all Accounts = 182 387




Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds

YTD 04-30-2017

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

2016
Actual

$7,519
$7,500
$12

$0
$15,031
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD

$15,031
$0
$5
$0
$15,036
$0
$0
$0

Pending

$0
$0
$3
$0
$3
$0
$0
$0

Forecast EOY

$15,031
$0
$8
$0
$15,039
$0
$0
$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14 221
$7.500
$22

$0
$5,000
$26,743
$0

$0
$685
$0
$685

$15,037

$25.057
$2 500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

$15,036

$26.059
$0
$9
$0
$0
$26,067
$0
$0
$0
$0
$0

$3

$0
$2 500
$9
$0
$0
$2,509
$0
$0
$1.600
$0
$1,600

$15,039

$26,059
$2 500
$18

$0

$0
$28,577
$0

$0
$1,600
$0
$1,600

$15,037

$25 057
$2.500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds $41.090 $41,011

$26,059

$25,975

$26,067

$41,103

$909

$912

$26,977

$25,975

sazot6l _sa10t4] |




Chairman’s Report

(Board Administration)



Invoice

Harmony Environmental Inc.

516 Eeller Avenue 5

. Clate Invaice #
Amery, WI 54001
522017 163
Bill Ta
Church, Pine, Fommd and Big Lake FED
F.C. Mo, Terms Project
Met 30

I i a I ' , ' O ny Chuantity Cescription Rate Amaount
1 | postcards for CLP mailing (ACET grant) 31.15 3115
14 | labels for newsletter 040 5.60
o 258 | postage for news letter 040 126.42
1.5 | clerical for newsletter 25.00 37.50
n VO ‘ e 1 | Osceola Sun for CLP (ACET grant) 3.75 375
2 [ newslatter editing 20,00 160,00
0.5 | clerical for CLP mailing (ACEI grant) 15.00 12.50
1.75 | CLP permit coordination (ACEI granf) 20.00 140,00
3.75 | 55LP grant - meeting and prep int load 20.00 304000
20 | SSLP grant - ravel 535 10.70
e v 43 | CLP permit postcard mailing (ACET) 0.34 14.62

ACEI 145-14 APMP Implementation CLP Control $202.02
SSLP-351-15 Big Lake internal Load Study  Water Quality $310.70
Newsletter Communications $329.52
Invoice Total S842.24
|
Total s34




Grant Status
APMP Implementation

ACEI-145-14 APMP Implementation Grant Status Report 05/21/15 11/05/15 11/25/16 XxX/Xx/17
Updated for 9/6/15 Amendment

Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Requestd 2017
Budget || InProcess || pajance AOP Budget
Consulting/Contracted Staff 19,000.00(| 15,515.37|| 3,484.63 7358.38|  3,663.90| 1,352.43 3,140.66
Services 35,968.40 24,532.00 11,436.40 11,296.00 1,320.00 11,521.00 395.00
Printing / Mailing 1,040.00 1,444.00 -404.00 148.87 572.73 682.61 39.79
Supplies 1,700.00 110.08 1,589.92 25.00 32.73 52.35 0.00
Volunteer $ 6,084.00 4.483.80 1,600.20 1,284.00 1,360.80 1,839.00 0.00
Volunteer Hours 507.00 373.65 133.35 107.00 113.40 153.25 0.00
Total Project Exp. 63,792.40|| 46,085.25|| 17,707.15|| 20,112.25]  6,950.16] 15,447.39 3,575.45| 17,620.00
Revenue 47,844.30 34,563.94 13,280.36 15,084.19 5,212.62 11,585.54 2,681.59] 13,908.00
Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75%

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing ltem = Blank Invoice $ or Amount $
Present Item =# or X Endorsment Bank Statement
Harmony S 940.00 S 180.00
Wisconsin DNR (Permits) S 395.00 S 395.00
Harmony S 842.24 S 202.02

Total 777.02
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SPL-351-15 Big Lake Internal Load Study

Grant Status - Big Lake Internal Load Study

Extended to 06/30/17 10/25/2016 ?
Total Received or Budget Request 1 Request 2
Budget In Process Balance
Other Lab Analysis 720.00 343.00 377.00 216.00 127.00
Other Services 2,563.46 2,334.15 229.31 0.00 2,334.15
Other Misc 1,176.00 77.33 1,008.67 0.00 77.33
Volunteer $ 0.00 042.00 -942.00 042.00 0.00
Volunteer Hours 0 79 (79) 79 -
Total Project Exp. 4,459.46 3,696.48 762.98 1,158.00 2,538.48
Revenue 2,087.84 2,476.64 511.20 775.86 1,700.78
Reimbursement Rate 67% 67% 67% 67% 67% 67%
Advance 2,240.87
Revenue Balance 235.77
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = Blank Invoice $ or Amount 5
Present ltem = # or X Endorsment Bank Statement
Polk County $2,023.45 LWRD-122716 S 2,023.45
Harmony $842.24 163R S 310.70

Not Recorded and Missing Backup Items

Total

S  2,334.15



1.

4,

Learning Opportunities
Katelin Anderson, Polk County

Project RED Training... | will be collaborating with National Park Service and the St. Croix River
Association to offer a Training on Thursday, June 8" from 10-3 in St. Croix Falls. This training includes an
indoor educational session and an outdoor paddle on the St. Croix River and will provide you with the
skills to monitor rivers and streams.

AIS Citizen Lake Monitoring Network Training... | am excited to announce that Paul Skawinski will

be joining us for training at the Polk County Government Center on Wednesday, June 14t from 11-
2pm (changed). Paul is the Citizen Lake Monitoring Network Educator with UWEX-Lakes and the author
of the field guide Aquatic Plants of the Upper Midwest. New this year, monitoring kits that include a
field guide and a plant rake (among other things) will be available to lakes that commit to monitoring for
aquatic invasive species. Please let me know if you would like to attend this training ahead of time and
also if you plan on monitoring your lake this summer so that a kit can be reserved for you.

An Alum Treatment Demonstration on Cedar Lake which will be taking place June 14, from 3:30-5:30
PM. This demonstration is open to the public and will include a discussion of the alum treatment and a
demonstration of equipment.

AIS Bridge Snapshot Day... This statewide event to monitor priority streams and rivers will happen
on Saturday, August 5. | will be working with the St. Croix River Association to organize an event in
Polk County, although the location is yet to be finalized.

Please let me know if you’d like to attend any of these free trainings.
715-485-8637



,{ Learning Opportunities
Potential Historical Briefing ?

Gary,

| enjoyed meeting you and Mike at the recent WI Lakes Conference. | browsed your
website and see that the reports that | prepared for the District are on the website, so
you don’t need me to send you pdfs of my historical reports for the District.

| am not sure if you would be interested in the Appendices to the Big Lake
Implementation project — lime slurry, herbicide, harvesting pilot project. The Appendices
present the data and the statistical analyses. Attached are portions of the appendices. |
don’t see a pdf for Appendices D-8 through F-9.2. If you would like a PDF of this missing
section of the appendices, please let me know and | will retrieve the report from storage
and have our library staff make a PDF of this section of the appendices and send to you.
Attached is a journal note that summarizes the results of the Big Lake project that may
be of interest to you.

| look forward to meeting with you in May. Perhaps you could suggest a preferred
meeting time and | can check my schedule to see if | am available. If not, we can work
together to find a mutually agreeable meeting time.
Meg

Margaret Rafttei resﬂmeful_ nnllurn“y-‘

Senior Biologist
Minneapolis, MN office: 952.832.2810
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(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



1 Clean Boats Clean Water
Committee Report

* Church Pine landing video camera was installed April 19t

* Helen ... “l will continue to work with Annette this year on
the CBCW if that is okay with the board”.



Dam Inspection
Committee Report



SN Dam Inspection
20t Committee Report

A dam inspection will be completed and documented in the month of May, with
attention to any debris needing removal from the sump area.

The Committee will also make arrangements for at least three mowing and
trimmings.

Jerry Tack 03/31/17

Nothing new to report

Jerry Tack 04/30/17



Fisheries

Committee Report
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Fish Stocking Budget 2017

Gary Ovick <Garyovick@aol.com>
Mon 4/24/2017 340 PM
'Bob Meyer'
'Ann Layton'; 'Beth Hartman'; 'Gary Ovick'; 'Helen Johnson'; Jerry Tack'; 'Mike Reiter'

Bob,
| just received a $1,000 donation from the Big Lake Store for fish stocking

So .... $1,000 donation + $4,000 budget = S5,000 for you to spend on fish stocking this year.
Thanks again for managing the fish stocking for the Lake District.

Gary
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1. CLP Herbicide Treatment Status

Big Lake, Polk County
2016 CLP Treatment Beds




e o Isconsin
DEPARTMENT OF NATURAL RESOURCES Scott Walker, Governor -
101 5. Websler Street Caily Stepp, Secrefary
Box 7921 Talephone 6048-266-2621
Madison, Wisconsin 63707-7921 FAX 808-267-3479 WSCOHEM -
TTY Access via relay - 749 | DEPLOF HETURAL EZE0UIRCESR

April 26, 2017

FREQUIRES IMMEDMATE ACTION 4
Lake Protection

Gramtd LPT55317

Grant Amount: §17.010.00

Beth Hariman, Coordinator

Church Pine Round & Big Loke P & R District
551 180th Srree

Oscenla, W 34020

Diear ds, Hortman:

Congratulations! O behall of the Governor, we are pleased io anncunce the following project is approved for funding under
Wisconsin®s Lake Protection Gramt Program: Chrrelt Pivte, Ranmd & Big Healthy Lakes 2007

Please review the agreement including the list of conditions and return the original signed by the aufhorized individual within 30
days of this letber's dnte to Jane O Malischke, your regional Environmental Grant Specialist, at 810 W Maple St, Spooner, W1
34801, The second copy is for your Mle, Funds will be encumbered when the signed agreenment is returmed,

The: period covered by the agreement is from Apeil 15, 2007 through December 31, 2018, If you can't complete your project within
1his time period, please request an extension from Pamela Toshner, your Repgional Lake Coordinator al 715-635-4073, ar Jane C
Malischke at 713-633-4062. You must submit your request for yopr final payment within six (8) months after all work aclivity is
compléte or your grant may be terminated. Should you have any questions sbout the project, please contact your segional Lake
Cooedinator, 7 you have any fnancial questions, please contact your regional Environmental Grant Specialist above,

Under this grant program, you may be entitled to & project advance payment.  [f applicable, your advance is indicated on the grant
agreement. This advance payment is made availabbe to you to cover costs you may incur in the initial stages of the grant process. I
you are entitled and wish to request the advance payment, plese cheek the blank provided before the signature block on the
Iast page of the project agreement.

Please note that this grant program |s o velmbursement progeam, This means that the sponsor must incur costs before
reqquesting reimbuersenent from the State. Reimbursement claim forms are enclosed. Please be aware that ihe deadline for
submitting final maintenance reimbursement claims is six (6) months from the project end dave. Quarterly reimbursement requests
may be submitted during the project and rwst be accompanied by progress reports detaifing activities completed during the quarter
covered by the request as well as documentation for the coats being claimed.

The State withholds 0% of the State Cost Share for final reimbursement following approval of the final report, Instructions sid
fonmns for the financial administration of the project are enclosed. Please submil your final report and final billing fo Pamela
Toshner at 810 W Maple 54, Spooner, W1 34801, Please write the project number (LPT55317) on all billing material submitted,

Advance or Reimbursement Cheek: Your advance or reimbursement check will be mailed to Church Pine Round & Big Lake P
& R Distriet, Mike Reiter, 1398 60th Avenue, Osceola, W1 54020, This is the eheck recipient that appears in our records.

B Your project includes the use of donated labor as part of yeur local share. As your project progresses you must document
all wolwmeer labor ambior professional labor by keeping a log of the person's nane, the date the work is pecformed, a
deseription of the work performed, the number of hours and rate of pay per heor (including henefits for professional hours).
Enclosed are sample worksheels and summary sheets for your use. Please make, as many copies from these blank sheests as you
think will need for the projest, Tracking hours by compader is accepted,

fou may be contacted by the Olfice of the Govemor or your state Legislator concerning the issuance of a press release to publicize
the grant award, The Department of Matural Besources is pleased (o have the oppertunity io participate wilh you in this grem
project.

Si%
RS i 2

Mary Rose Teves] Dirtctor
Burean of Community Pinancial Assisiance

O Pumela Toshoer
Jame C Mulischie

MOR-5poones
MOR-Spomer

dnewi gov
wisconsin.gov

Naturally WISCONSIN

e

State of Wisconsin

Department of Matural Resources
P. 0. Box 7921

Madison, Wl 63707-7821

SURFACE WATER GRANT AGREEMENT Form 8700-246 Rav. 12-16

lotice: Parsanally idenlifable miarmation colleched will ba used for program adminisirstion ard may be made svailable to requesters &5 required
nder Wiscongin's Onen Records Law [ss, 159,31 - 19,38 Wis. Stats],
Grantee/Project Sponsor

Project Numbar

Church Pine Round & Big Lake P & R District LPTE6317
Project Title Grantee DUNS #: CFDA# [ State IO #
Church Pine, Round & Big Healthy Lakes 2017 MIA, MiA 370.663

Mame of Program

From April 15, 2017 Through December 31, 2018
Preject Scope and Budget

Lake Protection

Partnering with property owners, the applicant is sponsoring a grant o implement water quality and habitat
best practices from Wisconsin's Heaithy Lakes Implementation Plan. Best practices, including fish sticks, 350
5q. fi. native plantings, diversions, rock infiltration. andfor rain gardens, will be designed and installed
according to the Healthy Lakes fact sheets, technical guidance and grant applicafion. Al funded best
practices require contracls that must remain in place for 10 years and include the minimum operation and
maintenance requirements described in grant condition #16 at the end of this agreement. If the landowner is
the grant sponsor, this Lake Protection Grant Agreement serves as the contract. If the best practice(s) will be
implemented on land other than the sponsor’s, a Conservation Contract between the sponsor and landowner
describing the 10-year contract period, minimum operation and maintenance details, and data to be collected
is required, The Department may perform site inspactions andfor monitoring to ensure project success,

Dalivarables include: Signed 10-year landowner Conservation Centract{s) with operation and maintenance
requirameants; data eollactad: pre and post project instaliatinn photngraphe; and summany of aducation
achivities and publicity/premotion of Healthy Lakes initiative, If applicable.

Special conditions: Project management and technical assistance costs cannot excesd 10% of the state
share of the grant award; this does not include implementation labor. Water regulation andfor county zoning
permils must be Issued before construction, and all regulatory requirements apply. The Healthy Lakes lego
should be used for promotion and publicity and DNR recognized as a funding source,

This scope summarizes the scope in the grant application and attachments and does not supersede those
application tasks/deliverabies.

Additional Healthy Lakes Grant Conditions attached: See Grant Condition 24

WISCONSIN DEPARTMENT OF NATURAL RESOURCES CONTACT:
Kathy Hanson, Grant Program Manager, 608-286-2426, Kathleen Hanson@wisconsin.gov

The fallewing cocuments are incesperaled inlo andmade
PROJEC NCIAL ASSISTANCE SUMMARY: e elown oo

Total Project Cost $22,680.00 Chapler MR 191, Wisconsin Adminisiniive Cocs

Cost-share Percentage 75% 2.\ Surface Waler Grant Appiication Fonm ¥E700-284 sad ai
sitachmants

State Ald Amount $17,010.00

Project Sponsor Share $5,670.00

Advance Payment
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£ 3.0 Big Lake Internal Load Status

2017 Internal Load study
Kel Kobernick <kelk@centurytel.net>

Mon 5/1/2017 8:03 PM
Jeremy Williamson
Gary Ovick; Mike Reiter

Jeremy — We are ready to start the study for 2017. Per our discussion at last months Lake District
meeting | need guidance form you as to how often to do the testing, what to test for, where to
test, etc. | think we agreed at the meeting that our testing was going to be somewhat expanded

for 2017. 1 also need to pick up the testing equipment from you. Please get back to me so we can
meet and get started. Kel




3.1 Citizen Lake Monitoring Network

RE: Citizens Lake Monitoring Network (CLMN)

Larsen, Kris H - DNR <Kris.Larsen@wisconsin.gov>
Tue 4/11/2017 3:41 PM
Gary Ovick
'Kelvin Kobernick'; Katelin Anderson

4 Message ™ CLMN - How to Report Data (2015).docx (34 KB)

| have entered Kelvin Kobernick into the SWIMS database. His Volunteer ID number is 140437. He will need to create his own
password so that he can enter his readings into SWIMS. Attached is the direction for doing that (I cannot issue personal
passwords). If there is a problem creating a password, please contact Jake Dickmann for help at jacob.dickmann@wisconsin.gov or
at (608) 264-6129.

| updated the packets of supplies for Big Lake, Church Pine Lake, and Wind Lake. | assume the equipment has been transferred from
Heidi Hazard to Kelvin? Does Kelvin need training or did Heidi provide that. | am certainly willing to meet with Kelvin to go over the
equipment and sampling procedures. Also, there is a refresher training at the Ag Research Station in Spooner on Saturday, May 13,
from 10:00AM to Noon. He is welcome to attend.

Feel free to contact me for any questions.

KRIS H. LARSEN
Phone: (715) 635-4072
E-mail: kris.larsen @wisconsin._gov




Navigation

Committee Report



EF Navigation
Wromes Committee Report

The Navigation Buoys will be installed in mid May. All buoys
appeared to be in good condition when removed last fall.

Three of the concrete weights could be replaced with smaller
weights, making removal much easier without compromising

anchoring integrity.

Jerry Tack 03/31/17

Buoys will be installed by mid May

Jerry Tack 04/30/17



Social Committee Report



Website
Committee Report

See New Business



New Business

mm) 1. Consider Proposal for Website Redesign and Change
of Web Master & Hosting Company

2. Status of Town of Alden Board Member

3. Lake Conference Reports

4. Agenda Items For 06/06/17 Board Meeting



Y A Case for Redesign
Proposal: Modernize & update the Lake District’s website by utilizing Squarespace for:
o Website hosting

o Ownership of domain name

o Design and maintenance of content

Switching to Squarespace will provide us with the following primary benefits:

* Price
* $1,465 estimated cost savings over the next four years

*  Details on cost savings outlined on next page

Flexibility
* Increases Board’s ability to be involved with evolving web presence
* Allows for display of broader types of content including further integrations with social media
*  Adapts to mobile formatting

*  Ability to update the look and feel at any time without additional fees

Analytics
*  Out of the box analytics provides clearer insight into who is looking at our website and from where

* Ability to better see how effectively the website is being used

Risk Mitigation
*  Robust and redundant backups of documents and data

* Nolonger reliant on one person with the technical expertise to edit and update the website



49 Cost Savings Projection
$1,465 - 4 Year Projected Cost Savings
CURRENT - Four Year Projected Cost Summary

Cost Element 2016 2017 2018 2019 2020 4 Year Cost
Domain

Hosting

Private Domain
Bill Kamb*
Total

* Beginning 6/1/2017 fee will change to hourly rate of 525/hr

NEW - Four Year Projected Cost Summary

Cost Element 2017 2018 2019 2020 4 Year Cost
Domain

Hosting™*

Private Domain

Total

* 10% reduced rate for new customers in 2017



Board Approves:
Note: Bill's contractis up ¢ Squarespace as new host of website
for renewal 6/1/2017 * Layout/Design of new website

1 Month Post Board Content is fully migrated from current website
Approvals into the new Squarespace site

24 hours post content WEBSITE GOES LIVE
migration  domain is temporarily pointed from
register.com servers to Squarespace servers
e Start process of fully transferring domain
from register.com to Squarespace

Ongoing Maintenance of Website Content

 Renew domain name with Squarespace for
S20/year




1) Additional Items for Consideration

* Business E-Mail from Google

e $120 annually
Integrated into our domain (example@bigroundpine.com)

* (Can set archiving policies for government compliance
e Additional layer of privacy for board members and volunteers

. Why Squarespace?
Established in 2003 as “a platform empowering millions of
people to share their stories and create an impactful, stylish, and

easy-to-manage online presence
* Award winning service provider
e 24 hour customer support

e Designation of responsibilities

Question/Comments/Concerns?



NEWS EVENTS  DISTRICTBUSINESS  SAFETY  COMMUNITY  LINKS

<3

O
SO0 e

gt Pog, (;

gxe The

Y
Foyss
Puncy

”, &
? uoi
% o°

Latest News

Upcoming Events News

W= sSpring Newsletter
a™ Released!
%
Aquatic Plant S

Management Notice

P July 4th Highlights
! B Boating Regulations
F"i‘ v 0““ W

Weather for Osceola

District

District Board Meeting

Dinner at Wanderoos

Indeper

Boat Pa

c

O 39° > & © 9 o &

'Y . 2 (9 . —
Light rain stopping in 25 min 4 ' ‘ ‘ l 1 ‘ H [ ]
= [ oy C N ) S i

Events | News | District Business | Safety | Community | Photos 1 Links | About | Contact




ourch g HOME EVENTS NEWS DISTRICT BUSINESS SAFETY COMMUNITY PHOTOS LINKS ABOUT CONTACT O

&t on (7

.g-t""zc“ Q"o—‘)

.'-&? %‘;3

"R EO THE CHURCH PINE, ROUND, AND BIG LAKE
"@'79., $‘?‘§ PROTECTION AND REHABILITATION DISTRICTY
)éﬁuopﬁ"g

i pu¢
gfch A

2L

3
3%, LA

1)

Sample Desi

Dinner ot Wa Email Addres: *




Latest News Upcoming Events

Spring Nowsiolier Roloasod District Moaling NOWSLE TITR S0NuP

Aquatic Flant Managament Notice District Moating

Name *

July 4th Highlights

of al Wandaroos

Emd Adceens *

Boaling Regutations Indepandance Day Boal &

5 s




New Business

Consider Proposal for Website Redesign and Change
of Web Master & Hosting Company

Status of Town of Alden Board Member

Lake Conference Reports

Agenda Items For 06/06/17 Board Meeting



f ', Status of Town of Alden Board Member
A

“Since | will no longer be on the board Greg Frost will be
taking my place. He travels for work and has a conflict for
the May meeting but Keith Karpenski will take his place. |
will continue to work with Annette this year on the CBCW if

that is okay with the board.”

Helen



New Business

1. Consider Proposal for Website Redesign and Change
of Web Master & Hosting Company

2. Status of Town of Alden Board Member

mm) 3. Lake Conference Reports
4. Agenda Items For 06/06/17 Board Meeting



Y April 5-7, WI Lakes Partnership Convention
Key Thoughts

Systems and Scenarios: New Ways of Engaging Your Community in
Water Sustainability .....System Thinking (DSRP) Distinctions (D), System
Rules (S), Relationships (R), Perspectives (P)

* Perspectives ... View our messages (think Newsletter) from
different POVs i.e. Permanent Residents vs Weekenders, Full Time
vs Snowbirds, Residents vs Visitors, Boaters vs Fishermen,
Pontoons vs Water Skiers etc.

* FYIl..Boy Scouts as a volunteer resource??

YAHARA2070 ...... 4 Scenarios of the state of a lake in 20707

* “If you want to build a ship, don’t start with collecting wood, start
with establishing a longing for travel on the open seas”



H April 5-7, WI Lakes Partnership Convention
Key Thoughts

uoy
ﬂﬂﬂﬂﬂ

Treasurer Training

e Establish a cap on NLFs for control and acceptance by residents

* Need to “Notice” our Budget Workshop

* Real-time amendments during Discussion on budget motion.

* Need to reinstitute Lake District sort on Polk County Interactive
Map —John help?

* Show for comparison at Annual Mtg. our mill rate vs max allowed.

* Create an Procedure Manual to assist in board member
transitions

* Tax Exempt Loans Available ... 5yr 3%, 10yr 3.5%, 20yr 4%

* Review invoice/check approval process

* Review Back-up process for our Website ... records retention

e Secretary to review Wisconsin Municipal Records Manual “The
Little Orange Book”



.! April 5-7, WI Lakes Partnership Convention
Key Thoughts

uoy
ﬂﬂﬂﬂﬂ

State Budget and Legislative Update

* Governor's Budget Proposal
Same DNR & Grants

Same Some funding for Natural Resource Educators

Public Trust Doctrine

 “Some resources are so important that they must be preserved for
future generations”
 WI Constitution Article IX Section1, 1848
* Shaped by court cases 1914, 1952, 1972, 2006, 2011 and
2013 (Only applies to Navigable Waters)



«! April 5-7, WI Lakes Partnership Convention
Key Thoughts

uoy
ﬂﬂﬂﬂﬂ

Understanding the State & Local Legislative Process

e (Bill)...Legislator > Committee - Assembly / Senate - Governor
----(influence here) ----

* Governor’s Budget -
- Joint Finance Committee - Assembly / Senate - Governor

State / Federal Interaction
* Army Corps of Engineers .... Mississippi / Great Lakes Watershed
species segregation

e EPA ... Great Lakes Restoration Initiative (GLR)

» NOAA .... See Glansis Website for AlS info, www.glerl.noaa.gov



ﬂﬂﬂﬂﬂ

April 5-7, WI Lakes Partnership Convention
Key Thoughts

Current Legislation Impacting Water

* High Capacity Wells SB76/AB105

No Reviews on repair, replacement or transfer
Permits don’t expire

* Authorizes DNR to study certain central WI areas

Passed out of Senate — Vote was scheduled for 4/4

* Aquaculture (fish farmsO

Treat like Agriculture
Exempt from Wetlands Permits & some Chapter 30 regulations
Impact unclear... most conservation groups are not opposing

* DNR General Permit for Dredging Lakes

Not Statute or Rule ....procedural on which permit to use i.e.
Individual or General, (inspections vs trust??)

25 yards max over 5 years i.e. 5+5+5+5+5 = 25

Public comment concluded , awaiting DNR decision



«! April 5-7, WI Lakes Partnership Convention
Key Thoughts

uoy
ﬂﬂﬂﬂﬂ

Shoreland Zoning
e 560,000 premium on property value for clear lakes

* See Lynn Markam’s YouTube videos on Act 55 changes to County
Shoreland Zoning Ordinances as a result of Act 55.

Influencing Legislators
 Call, Letters, Email, Form Letters

* Lake Owners are have the most valuable property (think tax base)

* Relators have the largest and most powerful lobbyist group
* On their list of 10 priorities... “Breaking up the DNR “is #10
 Need to influence using the positive effects on lake property



New Business

1. Consider Proposal for Website Redesign and Change
of Web Master & Hosting Company

2. Status of Town of Alden Board Member

3. Lake Conference Reports

== 4. Agenda Items For 06/06/17 Board Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel

Lutheran Church
9am '

District Calendar

2016
* QOctober 4
e December 6

2017

e March7

* April 3

e April 5-7
* May 2

* Juneb

* Junel7

e July4

e July11

* Augustl
* August 26
 QOctober3
e December5

2016 - 2017

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



3. Agenda Items 06/06/17
@L;ouope*’q’ Board of Commissioners Meeting

3.7
4.Agenda Items For 07/11/17 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
June 6, 2017/



Board of
Commissioners
Meeting

Agenda

Monday 06/06/17
6:00 PM
Alden
Town Hall

Call to order
Approve Agenda
Public Input & Questions

Secretary’s Report
o Approve 05/02/17 Board Meeting Minutes

Treasurer’s Report
o Approve 05/31/17 YTD Annual Operating Plan & Non-Lapsing
Funds Results

Chairman’s Report & Board Administration
o Grant Reimbursement Status

o Learning Opportunities
o Other

Committee Reports (Includes Old Business)
o CBCW - Update
o Lake Management
1. Heathy Lakes — New Grant Status
2. Big Lake Internal Load / CLMN Status
o Website Status
o Others

New Business
1. Schedule 2018 Budget Workshop
2. Agenda Items For 07/11/17 Board Meeting

Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



May 2, 2017
Minutes of the Meeting

Members in attendance: MMike Better, Gary Oyick. Beth Hartman, Greg Frost, Jerry Tack, John Bonneprize
and Ann Layton. Website Chair: Tim Fudelf.

Call to Order: 6:00 pm. Meetmp apenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to zpprove the agendz by Ann Layton and seconded by Jerry Tack. Motion carried.

Public Input and Questions: None to report.

Secretary’s Report:

Meetng Minutes from the Apnl 3, 2017 Commissioner’s meeting were presented. A moetion to approve the
i:ﬂi.uutes made by Jerry Tack and seconded by Mike Rerter. Motion carried.

Treasurer’s Report: Presented by Treasurer Jerry Tack. The Annuzl Operatmg Plan & Non-Lapsmg Funds
schedules for the period endmg 04302017 were reviewsd. Mike Feter moved to approve both and Ann
Layton seconded. Motion carried. Mmimal activity durng the month of April. Bills recerved and to be pzid n
May melude; Dazle Dressel for CLP treatment, Harmony Environmental for newsletter and consultmg, and
newsletter prmtmp znd malmg. These are sigmificant but accordmg to budpet.

Chairman’s Report: Gary Ovick presented. Eeviewsd grant status reports highlightad what 15 needed (check
numbers and proof of payment) for rembursement for APMP grant and Internal Load Study. This will be the
fmal request for the Intenal Load study. Information regardmg leammg opportumities zvalable m June were

-~ comment [KK1}:

Treatment Demonstration. Detzil avalable m PPT on website,

COMMITTEES (Includes Old Business)
Clean Boats-Clean Waters Committee: Chairman, Gary Oyick reported. The camera has been mstalled for
the boatng season. Helen will work with Annette Vishrock agam this vear 2s the Char of the committee.  Jerry
Tack will contmue to provide board oversite as he writes the checks.
Lake Management Committee:
Mike Reiter reported. Curly Leaf Pondweed(CLP) treatment has been completed. Map showing areas treated iz
part of the PPT available on the webpage. The Hezlthy Lakes grant was approved which goes unnl 12-31-2018.
The award amount 15 517,010, based on 76% cost share of $22. 680. The grant mcludes funds for shorelme
plantmps_ ram gardens, diversions and fish sticks. Details regarding the grant can be found on the website.
Beth Hartman and Mike Better will work with residents that were dentified through the survey process. The
first activity will be the shorslme plantmgs, however work will likely not begm until late summer 2s the
landscapers become available. The Big Lzke Intemal Load Study Grant has been completed, however the board
has determmed that we will contmue to test and monitor the lake and apply for another grant to contmue the
study. Kel Kgbemick will meet with Jeremy next week to discuss additional testmp and get the equipment.




Navigation: Buovys are ready to go m with a planned mid-May date.

Dam Committes: Jarrv and Garv will inspact. Jerre will contract formowing. Hopas to finda lass expansive opamtor.
(rag volunteerad that Aldsn has a varisty of equipmaent that would ba available and could be usad.

Audit Committee: Jerry Tack will contact Joel Hazzard and provide lum the books and records to do the audit
for the year which needs to be done before the annual mesting.

Social Committee: All iz on target for June 17" socizl dmner. Detzils for follow up post card will be worked
out at the mesting.

Fisheries Committee: A donation of 31000 was recetved from The Big Lake Store to be used for fish stocking.
This was reported to Bob Meyer the Fisheries Chair who plans to combmne this with the budget amount of
54000 for a smmilar stocking effort as was done this past fall

Website Committee: Committee Chair, Tim Fudolf has been working to update the district’s social media
reach and presented a proposal for a website redezsign. See PPT from mesting for detzils. The board was very
appreciztive of the work that has been done by Tim. The proposal mcluded three different visual appreaches
and moving to an updated system through Squarespace. This zpproach would reduce our reliance on our
cutrent website master and reduce our overall cost. Imitially it would require additional work by Tim but m the
future board members would also be able to load data and documents. Followmg the presentation Jerry Tack
made a motion for Tmm to wotk on Proposal 2 and to procesd with Sgarespace and busimness emal through
google @hkigroundpme.com. Beth Hartman seconded. Motion passed. Tim will pursue and forward any
Invetces to Jerry for payment.

NEW BUSINESS

2. Greg Frost was elected to the Alden Board and attended the board mestmg. He will take Helen's place
on board as Helen iz no longer on the Alden Board.

b. BReport on the WI Lakes parmership by Gary and Mike. Gary went to the legislative and busmess type
sesstons. Mike aftended the fun sessions. Both leamed z lot and shared hot topics.  The networkmg 13
zlso mportant. See additional mformation m PPT.

c. Apgenda ttems for the June 6, 2017 meclude schedulmg of the Budgst Workshop. Discussion concluded
that place and tme of mestng should be postad similar to mesting 2gendas.

A motion to adjown was made by John Bonneprize, seconded by Beth Hartman.  Moton carried.  Mestmg
adjoumned.

Signed: Titla: Sacratary




Treasurer’s Report



AOP Year to Date 05/31/17

Church Pine, Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 05-31-2017

Annual Operating Plan 2016 2007 2007 Approved Budget
Actual Budget Actual ¥TD Pending Forecast YE Budget Aszsumptions
Operating Balance Carried Forward F24 402 $19.645 F27.289 f0 $27.289 $19.645  Operating Balance Carried Farward
Imterest an checking accaunt $1 $12 f0 $12 $12 12 Interest an checking acoount —
Grant LPT-490-15 [Healthuy Lakes) $3,316 $0 F2 22 f0 32122 $0  Grant Expired ';, o
Grant ACEI-145-14 [ APMP Irmplernentation)] $16.795) $13.908 $0 $13.908 $13,908 $13.908 Extended to 1431717 E E
Grant SPL-351-15 [Big Lake Internal Load) $0) $0 f0 747 747 $0 Grant Extended to OR3INTF EI ﬁ
Grant CBCW [Clean Boats) $7.369 $6.,000 f0 $4.500 4,500 $6,000°  Anticipated Funding 2007 CBCW (755 af Grant Eligible expenses) E{ﬂ g
Grant 2017 [Healthw Lakes] $0) $727 f0 F7 27 7127 F7127 Anticipated Funding 2017 Healthw Lakes [7552 of Grant Eligible expenses] EY) g.
tlizzell aneaus 3 $0 f0 f0 $0 $07  Unidentified Mizcellaneous Upside & ¥fer fror LF For unawarded grants % E
Cionation [Big Lake Stare] 41,000, 0 $1.000 0 31,000 0  BigLake Stare Donation to Support Fisk Stacking a
Sub Total [wio Lewy] $52,889 $46,692 30411 26,294 $56,705 $46,692
Lewy $29,352 $29.353 18,235 311,118 $23.353 $29.353° Mo Change
Total Revenue $82 241 $76.045 $48 646 $37.412 $86.058 $76.045 Total Revenue
Education and Trawvel $1.852 $2. 500 $1.344 $1.156 F2.800 $2 500 Corrnizssioners Attendance at Wl Lakes Training, and Board Travel
Purple Loozestrife Contral $1.000] $1.250 $0 $1.250 31,250 $1.250 Purple Loosestrife & Knobweed Contral o0s
Curlew Leaf Pondweed Contral $14.642 414,300 $12.052 f2.248 $14.300 $14.300  CLPF Treatrment, Monitoring, Surveys, Permits, Conzulting o0s
APRP Update $48 $0 $0 $0 $0 $0 APMP was updated in 2015 Far 5 vears o0s
ative Plant Contral Far Mavigation $0) $1.200 $0 $1.200 31,200 $1.200  Patential Herbicide Treatrnent of Bau O [West Side Big Lake]
AlS banitaring $0) $780 $0 $750 $7R0 $7800 Annwual Diver Inspection Far AlS [Expand to include Zebra bussels) o0s
AlS Rapid Rezponze Fund Paurnent 47 500 $0 $0 $0 $0 $0 Transfer AQP to Bapid AIS Response Fund [Mate: EWwhd in Cedar Lake]
Surveillance Carneraz Services F2.100 $2.400 $0 $2.400 $2.400 $2.4000  ILID raanitaring, Install ationdPernoval, Travel, DSL Service
Clean Boats Clean ‘wWaters $7.730 $a.000 $0 $8.000 $8.000 $3.000  Supplies $800, $7200 Salaries [BO0 hrs ™ $12) o0s
Lake rairtenance Fund Paument 47 500 $2. 500 $0 $2.500 F2.800 $2 5000 Transfer AOP [Cantingency Far Dam, Lack of Future Grants, etz)
Chanmel Buoys [Replacement] $1654 $0 $0 $0 $0 $0  Cantingency For 1Buoy Beplacernent & Mew Labels
|MEurance $1.375) $1.375 $1.437 $0 31,437 $1.375  Liahilitwy and Property Darnage
Cornrnunications 704 $2.000 $1.139 861 $2.000 32,0000 Meetings Motices, Mew Spring Mewsletter, Printing, Postage, Handaouts etc. 4022
Wwiehsite 3647 $1.000 30 $1.000 $1.000 $1.000 Site Maintenance 4022
Mlizcell aneols $395 $4.500 3768 $3.732 $4.500 4,500 Grant "Writing, Social Cornrnittee, Paort-a-Potty, Supplies, Budget Oversights
leetings FE00 $300 0 $300 $300 $300  Annual District bMeeting Facilitby Rental 4022
Fizh Stacking 45,0001 44,000 $0 44,000 $4,000 $4.000  Run Rate
Aszsociation Memberzhips $575| 3575 $560 25 $575 3575 Wl Lakes $550 & PCALR $25
Whater Cluality F6.36 $2.500 2,334 $16E $2.500 32,500 Lake kgrnt. Plan Implernentation based on 2016 P Load Study
Grant Healthw Lakes 32,476 $8.650 520 $5.130 $8.650 $8.650 Fun Rate, Project Cost For Healthw Lakes Grant 1003
Total Expenditures $54. 952 457800 $20.144 $37.717 $57.862 $57.800 Total Expenditures
Dperating Balance $27.289 $18.245 $28.502 -$305 $28.197 $18.245 Operating Balance
Account Balances as of 05-31-2017
Checkbaook $28.502| Lake kgrt Fund $26.069)
Rapid kilfail Response $15,037]
Total $28.502 | Total $41.107

Total of all Accounts = $69.609




Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds

YTD 05-31-2017

AlIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AIS Control

Other

Total Expenditures

$7,519
$7,500
$12

$0
$15,031
$0

$0

$0

Budget

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD

$15,031
$0
$6
$0
$15,037
$0
$0
$0

Pending

Forecast EQY

$15,031
$0
$8
$0
$15,039
$0
$0
$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14,221
$7,500
$22

$0
$5,000
$26,743
$0

$0
$685
$0

$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

$15,037

$26,059
$0

$11

$0

$0
$26,069
$0

$0

$0

$0

$0

$0
$2,500
$7
$0
$0
$2,507
$0
$0
$1,600
$0
$1,600

$15,039

$26,059
$2,500
$18

$0

$0
$28,577
$0

$0
$1,600
$0
$1,600

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Proceeas from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

$26,059

$25,975

$26,069

$907

$26,977

$25,975

Balance All Funds $41.000]  $41.011] _ $41.107 sooo  sa2016l satot1l |




Chairman’s Report

(Board Administration)



Grant Status
APMP Implementation

ACEI-145-14 APMP Implementation Grant Status Report 05/21/15 11/05/15 11/25/16 05/24/17

Updated for 9/6/15 Amendment
Extended to 12/31/17

Consulting/Contracted Staff
Services

Printing / Mailing

Supplies

Volunteer §

Volunteer Hours

Total

Budget
19,000.00
35,968.40
1,040.00
1,700.00
5,084.00
507.00

Received or
In Process

15,515.37
35,807.00
1,444.00
110.08
4531.80
37365

Budget

Balance
3,484.63
161.40
-404.00
1,589.9
1,552.20
133.35

Request 1

7358.38
11,296.00
148,87
25.00
1,284.00
107.00

Request 2

3,663.90
1,320.00
57).73
273
1,360.80
113.40

Request 3

1,352.43
11,521.00
682.61
52.35
1,839.00
153.25

Request4

3,140.66
11,670.00
39.79
0.00
18.00
0.00

Total Project Exp.

63,792.40

57,408.25

6,384.15

20112.25

6,950.16

15,447.39

14,898.45

Revenue
Reimbursement Rate

47,844.30

43,056.19

4788.11

15,084.19

512,62

11,585.54

11,173.84

75%

75%

75%

75%

75%

75%

75%




Grant Status - Big Lake Internal Load Study

SPL-351-15 Big Lake Internal Load Study

Extended to 06/30/17 5/24/2017

Total Received or || Budget Request 1

Other Lab Analysis
Other Services
Other Misc
Volunteer $

Volunteer Hours

Budget In Process

720.00
2,563.46
1,176.00

0.00
0

343.00
2,333.45
77.33
1,014.00
85

Balance
377.00
230.01

1,098.67

-1,014.00

(85)

343.00
2,333.45
77.33
1,014.00
85

Total Project Exp.

4,459.46

3,767.78

691.68

3,767.78

Revenue
Reimbursement Rate
Advance

Revenue Balance

2987.84

2524.41

463.43

2524.41

67%

67%

67%

67%

2,240.87

283.54




Learning Opportunities... June 14th

Aquatic Invasive Species Training

11 AM - 2 PM
Polk County Government Center, with Paul Skawinski and Katelin Anderson

The training is free and will include a pizza lunch. Additionally, lakes that attend and intend to monitor for AIS will receive a new AIS
monitoring kit free of charge (photo below). Data entry will be required to assure the equipment is being used.

As of right now the following lakes have at least one representative signed up to attend the training and receive a free Kkit:
*Long Lake =
*Apple River Flowage =
*Round Lake (Burnett)
*Long Trade Lake
*Loveless Lake
*Magnor Lake
+St. Croix River % .
Please RSVP by Tuesday, June 6th to reserve your spot in this training and your free kit. You may still attend the training even if
you aren’t interested in receiving a free kit. Paul will bring extra field guides that can be purchased the day of the training.

Alum Treatment Demonstration
Wednesday, June 14, 3:30 to 5:30 p.m.
Cedar Lake North Landing (10th Avenue)
Polk County, WI

The purpose of the demonstration is to familiarize Cedar Lake residents, local press, and other lake organizations with the planned
Cedar Lake alum treatment. We also want to take the time to acknowledge support for the Cedar Lake alum application.

We hope that you will be able to attend. A formal program and welcome is planned from 3:35 until about 4:00. Remaining time will
be an open house format.

RSVPs to Cheryl Clemens, Harmony Environmental, are appreciated. Call 715-268-9992 or Email



Y Learning Opportunities... June 14th

PCALR MEETING
The next meeting of Polk County Association of Lakes and Rivers
(PCALR) will be held

Wednesday, June 14, 2017
7 p.m.

Polk County Justice Center
Balsam Lake

This is our annual meeting with elections for two-year terms. Currently the
vice president position is open as well as three board member positions.
With more representation, With board positions filled, PCALR can do more
to protect and manage our lakes: monitor government policy statewide and
at the county level, work on development, outreach and education,
programming, and further develop our website.

Memberships are due in May.



,{ Learning Opportunities
Katelin Anderson, Polk County

1. Project RED Training... | will be collaborating with National Park Service and
the St. Croix River Association to offer a Training on Thursday, June 8t from 10-3 in
St. Croix Falls. This training includes an indoor educational session and an outdoor
paddle on the St. Croix River and will provide you with the skills to monitor rivers
and streams.

2. AIS Bridge Snapshot Day... This statewide event to monitor priority streams
and rivers will happen on Saturday, August 5. | will be working with the St. Croix
River Association to organize an event in Polk County, although the location is yet
to be finalized.

Please let me know if you’d like to attend any of these free trainings.
715-485-8637



&) Learning Opportunities, June 16th

| NORTHWEST
WISCONSIN LAKES
CONFERENCE

Build Community at the
2017 Northwest
Wisconsin Lakes
Conference

Friday, June 16 ~ 9am-3:45pm
Hayward High School
Hayward WI

$45 incl materials, cont. breakfast, and
lunch
Students attend for FREE!




AlS Lake Maps?

A number of lake groups are ready to reorder their
lake maps printed on waterproof paper with AIS
messaging on the back. Most often the maps are
used to put AlS preventions steps in the hands of
visitors at the boat landings while providing a
useful map of your lake.

To take advantage of this group printing, kindly
reply by May 26. A minimum quantity of 250
maps can make this affordable for everyone.
Prices in the past have ranged from .50 each to
$1.25 each, depending on the total quantity of the
group printing order. The last printing was June
2014. Once you confirm your participation | will
send a copy of your map for review; you can make
minor updates.

Maps would be delivered to Polk County Land &
Water Resources Dept. for pickup there. They will
be shrink wrapped in quantities of 50 unless
groups prefer otherwise.

The AIS messaging we’ll be printing is attached.
This may be updated from when you last printed
your map.. Katelin Anderson at Polk County Land
& Water Resources Dept has sent this out for
review and a few updates will be made as
suggested. Thank you, Karen

It’s up to you to stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of invasive species!

Anchor and anchor line

Hull and sides

f\c— T
e -

AQ
HITCHHIKERS!"

HP
—d
Prop and intake

— i

In Wisconsin it's the law®...
failure to follow these steps
can lead to fines up to $2000.

Before you leave a body of water:

Aquatic invasive plants and
animals such as Eurasian
water milfoil, curly leaf
pondweed, rusty crayfish,
and zebra mussels are easily
transported by boats and
equipment as boaters travel
from one lake to another
The fish disease Viral
Hemaorrhagic Septicemia
(VHS) is easily spread when
fish are transported from one
waterbody to another

It is important for all of us
to follow these preventative
steps for all water activities,
not just boating and fishing.
Other activities include:

+ Using personal watercrafi
+» Shore and fly-fishing

« Sailing

» Scuba diving

+ Waterfowl hunting

Be diligent! Even small
fragments, roots or seeds
transported by your boat can
grow and infest another lake

* Inspect and remove aquatic plants, animals, and mud
from boats, trailers, and equipment before launching and
before leaving the water access.

Drain all water from boat, motor, bilge, live wells, bait buckets and
other containers and equipment before leaving the water access.

Never move plants or live fish away from a waterbody.
Dispose of unwanted bait in the trash, not in the water or on land.
Buy minnows from a Wisconsin licensed bait dealer.

Additional steps
Consider additional steps if you are leaving a lake that contains small organisms such as zebra
mussels or spiny water fieas and will be launching on another body of water within 5 days:

« Spray or rinse your boat and equipment with hot or high pressure water to remove species
not visible.

« Spray boats with a mixture of two tablespoons of household bleach to one gallon of water
(10 minute contact time).

* State of Wisconsin: Section 30.715 Wi Act 16 prohibits launch-
ing a boat or placing a boat or trailer in navigable waters if it has
aquatic plants or animals attached.

* Polk County Ordinance 20-11: prohibits launching or operating
on a public roadway any boat, boat trailer, or hunting, frapping
fizhing, or boating equipment, incleding canoes, lines, anchors
nets, decoys, and waders if aquatic plants or invasive animals
are attached.

Polk County Sheriff
715-485-8300
(non emergency)

EMERGENCY DIAL 911

Sowrce: Wisconsin Department of Natural Rescurces. For more information check these sources:
DR W1.GIV seanch “Agquasic Invasives”™, WWW UWSF EDL/CHNR/UWEXLAKES, WWW.SEAGRANTWISC.EDU, WWW PROTECTYDURWATERS NET




All Board Commissioners
Responsible for the governance of the Lake District
Initiste and coordinate research and surveys forthe lakes
Cooperate with other units of governmeant in enacting ordinances a5 nesdad.
Plan, adopt and carry out lake protection and rehabilitation projects
Maintain lizisons with state government officials involved in lake protection and rehabilitation
Control the fiscal matters of the District, subject to the powers and directives of the annusal mesting
Contribute articles/items for website
Attend applicable statewide mestings and training
COwerses committess and recruit volunisers
Attend 5 Board Mestings and 1 Annusl mesting per year.
Be willing to serve a5 an Officer (Chainperson, Treaswrer, Secretanyg

Chairman {Officer)
»  Preside at the Annual mesting, sll Specisl mestings, Board mestings and public hearings in such a way 55 to ensure that
they are conducted legally and on time
Develop agends for projects for coming yean(s)

H H Assign committee positions and projects: Water Patrol, Websie, Dam Inspection, and Others
B O a rd CO m m I SS I O n e r St dates and a-;arl-:.:i for Board I1E1£'E1Ffr-;5. .“':'-pa-: izl mea1i;-;5 and the Arrl.ﬁ—:@ir-;

Cwerses that we mest State and Federsl compliznce for a Lake Distric

I - H Select 3 Momination Committess to present candidates to the annusl mesting
POS |t | O n D eSC rl pt | O n S Appoint replacement Board members to fill vacancies due to resignations
Select an sudit committes and have an sudit prepared for the Annuesl mesting.
S=cure mesting space
Coordinate mesting agends

Vice Chairman
Preside over mestings when the Chairman is not available
Assist Chairman with projects and committes selections
Cwerses committess and facilitate their reporting to the Bosrd & General Mestings
Take Minutes if Secretany is not available
Prowvide reporting on behalf of sbsent Bosrd Members

Treasurer {Officer)
Take charge of the finances of the district
Hesp books, receive and take charge of sll moneys of the district, and pay out the same only on order of the bosrd
Prepare and file tax forms
Cpordinate with and support the Auwdit Committes
Prepare and present for approval 3 proposed buedget at the annual mesting
Deliver cerified statements of any tax levied at the annual mesting to the clerk of each municipality for collection
File paperarork for Grants and other matching funds
Maintain and sudit insurance policy
Present and acguire approval of a3 Tressury Report 5t Board and General mestings

Sec:retarg.r {Officer)
Take minutes of all meetings and distribute to Board and website
Maintain the availability and integrity of all public records of the District on the websie
W zintzin a3 file of the names/addresses/emsil addresses of the District electors for official communications
Prepare and mail 3 written notice a5 reguired by statute for annwal mestings (and any specizl mestings)
Post all mesting agenda and notices reguired by statute in newspapers, websie and community bullietin bogrds
Present and acguire spproval of all mesting minutes st Board and General mestings
Maonitor District Post Office Box and distribwie contents to res ponsible Board Members
Annually provide the District Commissionears contact info (name, address, etc.), to Univ. of W] Extension, College of
Matural Resources, UW Stevens Point, W, 55441 and to the DNR, Lake Management Section, Buresu of Water
Resowrces Management, Box 7521, Madison, WIS3ITDT




All Committee Chairpersons
Sat sgends, dates and preside 3t committes mestings
Secure mesting spacs
Coordinate the development project recommendations for coming year(s)
Fresent to the Board recommendations for annues] budgets, funding recommendations and grant applications
Fresent committes recommendations to the Board for approval
Assign tasks to committes members
Provide status reports on activities to Board, Gensral Mestings and Websie
Attend training and informational mestings on commitises topics
Contribute articles/items for website
Recruit voluntesrs
Track time of voluntesrs for grant reporting and recognition.
Comphy with W Statutes

Audit Committee
= Audit treasury activities annually for fiscal integrity
»  Prepare awritten report on exceptions

CO m m itte e C h a i r Clean Boats Clean Water (CBCW)

Coordinate the monitoring of boat landings with inspectors and surveillance cameras
Hire inspectors, schet L.I=-c:n.'=-r.= & and a:ﬁ.'|5=-Tr=_u=l.r=-r{-f alaries to be paid
Facilitate arrl.al1rairir-;

L] L] L] L]
Position Descriptions
Interface with camera contractor regarding video monitoring, performance and maintenancs

Dam Inspection
= Inspect both dams annuslly and submit an inspection report to the Board
= Ensuwrz District compliance with DNR dam regulstions and W ststues
= Procure maintenance contractors as nesd.

Lake Management Committee
Implement Lake Mansagement Flan and pursus improved water guality
Implemant the Aguatic Plant Managemsent Plan
Updsate the Lake Management Plan every § years and acguire DNR approval
Up,a1=-1|'=-.5-m uatic Plant Management Flan every & years and acquire DNR approval
Coordinate the Citzens Lake Monitoring Program to record water clarity readings throughoutthe summer months
Hirz contractors to prevent .&{arm:uIAIE
Barve as the focal point for A1S identification
Maintzin the AlS Educationsl Kiosks at the landings

Legal Resource
»  Advise and as5ist Board on legal matters, W Statutes, Open Mesting Laws, Roberts Rules, sto.

MNavigation Committee
»  Bessonslly place and remove buoys. Procure replacemeant buoys
»  Monitor depth of channels and procure dredging contractors as nesded for dredging

Social Committee
»  Facilitate events to build community and voluntesrism
»  Coordinste the 4" of July Farade and the Spring District Dinner

Water Patrol
»  Interface with Polk Co. Sherff to promote active monitoring of our lakes
Convey to the Board and Annwal Mesting, the Fatrol's activity report for our lakes
= Act zs District point person for patrol isswes and coordination

Website
= Maintsin the District website and domain name (ararw bigroundpine. com)
»  Facilitate the posting of all documents, mesting notices, minutes, photos, articles, links stc.
»  Pericdically refresh content and annually move official documentsto archive pages
= Audit website traffic and promote usage and contributions at District mestings




Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



2017 Water Guards

Clean Boats Clean Water
Committee Report

Water Guards can provide
decontamination units for a
day.

Work with CBCW staff
Must have place where
water drains away from
lake.

Must have water source to = 21
fill tanks = o
) [ Az J WorKk: (08 )-253-6993 ] T
/ Jo han. dego@wisconsin.goy | T
[ sk Hanseler 3:13:1-.;'?_,:-. _— ( Sturtovant
— ork: (608} 5724428 N et
To reserve contact Water o e e |
Guard or Katlin Anderson o ————



Dam Inspection
Committee Report



SN Dam Inspection
20t Committee Report

A dam inspection will be completed and documented in the month of May, with
attention to any debris needing removal from the sump area.

The Committee will also make arrangements for at least three mowing and
trimmings.

Jerry Tack 03/31/17

Nothing new to report

Jerry Tack 04/30/17



Fisheries

Committee Report



ELCRERERCEnE
Committee Report



Big Lake 2017 CLP Presurvey Distribution
VWhite no clp

GGreen = density 1

Yellow = density 2
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e S @ Big Lake 2017 CLP Treatment Beds |
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Big Lake-2016 Treatment Beds

Bed Acres Mean depth Acre-feet
B1 5.03 6.40 32.19
B2 132 6.10 8.05
B3 0.27 8.00 2.16—

B12 2.67 7.20 19.22
B14 0.43 5.80 2.49
BI15A 1.40 7.00 9.80

B15B 1.84 4.4 8.10
Total 12.96 82.02 /\—_—




e o Isconsin
DEPARTMENT OF NATURAL RESOURCES Scott Walker, Governor -
101 5. Websler Street Caily Stepp, Secrefary
Box 7921 Talephone 6048-266-2621
Madison, Wisconsin 63707-7921 FAX 808-267-3479 WSCOHEM -
TTY Access via relay - 749 | DEPLOF HETURAL EZE0UIRCESR

April 26, 2017

FREQUIRES IMMEDMATE ACTION 4
Lake Protection

Gramtd LPT55317

Grant Amount: §17.010.00

Beth Hariman, Coordinator

Church Pine Round & Big Loke P & R District
551 180th Srree

Oscenla, W 34020

Diear ds, Hortman:

Congratulations! O behall of the Governor, we are pleased io anncunce the following project is approved for funding under
Wisconsin®s Lake Protection Gramt Program: Chrrelt Pivte, Ranmd & Big Healthy Lakes 2007

Please review the agreement including the list of conditions and return the original signed by the aufhorized individual within 30
days of this letber's dnte to Jane O Malischke, your regional Environmental Grant Specialist, at 810 W Maple St, Spooner, W1
34801, The second copy is for your Mle, Funds will be encumbered when the signed agreenment is returmed,

The: period covered by the agreement is from Apeil 15, 2007 through December 31, 2018, If you can't complete your project within
1his time period, please request an extension from Pamela Toshner, your Repgional Lake Coordinator al 715-635-4073, ar Jane C
Malischke at 713-633-4062. You must submit your request for yopr final payment within six (8) months after all work aclivity is
compléte or your grant may be terminated. Should you have any questions sbout the project, please contact your segional Lake
Cooedinator, 7 you have any fnancial questions, please contact your regional Environmental Grant Specialist above,

Under this grant program, you may be entitled to & project advance payment.  [f applicable, your advance is indicated on the grant
agreement. This advance payment is made availabbe to you to cover costs you may incur in the initial stages of the grant process. I

you are entitled and wish to request the advance payment, plese cheek the blank provided before the signature block on the
Iast page of the project agreement.

Please note that this grant program |s o velmbursement progeam, This means that the sponsor must incur costs before
reqquesting reimbuersenent from the State. Reimbursement claim forms are enclosed. Please be aware that ihe deadline for
submitting final maintenance reimbursement claims is six (6) months from the project end dave. Quarterly reimbursement requests
may be submitted during the project and rwst be accompanied by progress reports detaifing activities completed during the quarter
covered by the request as well as documentation for the coats being claimed.

The State withholds 0% of the State Cost Share for final reimbursement following approval of the final report, Instructions sid
fonmns for the financial administration of the project are enclosed. Please submil your final report and final billing fo Pamela
Toshner at 810 W Maple 54, Spooner, W1 34801, Please write the project number (LPT55317) on all billing material submitted,

Advance or Reimbursement Cheek: Your advance or reimbursement check will be mailed to Church Pine Round & Big Lake P
& R Distriet, Mike Reiter, 1398 60th Avenue, Osceola, W1 54020, This is the eheck recipient that appears in our records.

B Your project includes the use of donated labor as part of yeur local share. As your project progresses you must document
all wolwmeer labor ambior professional labor by keeping a log of the person's nane, the date the work is pecformed, a
deseription of the work performed, the number of hours and rate of pay per heor (including henefits for professional hours).
Enclosed are sample worksheels and summary sheets for your use. Please make, as many copies from these blank sheests as you
think will need for the projest, Tracking hours by compader is accepted,

fou may be contacted by the Olfice of the Govemor or your state Legislator concerning the issuance of a press release to publicize
the grant award, The Department of Matural Besources is pleased (o have the oppertunity io participate wilh you in this grem
project.

Si%
RS i 2

Mary Rose Teves] Dirtctor
Burean of Community Pinancial Assisiance

O Pumela Toshoer
Jame C Mulischie

MOR-5poones
MOR-Spomer

dnewi gov
wisconsin.gov

Naturally WISCONSIN

e

-
A @
State of Wisconsin SURFACE WATER GRANT AGREEMENT Form B700-246 Rav. 12-16
Department of Natural Resources
P. 0. Box 7921

Madison, Wl 63707-7821

lotice: Parsanally idenlifable miarmation colleched will ba used for program adminisirstion ard may be made svailable to requesters &5 required
nder Wiscongin's Onen Records Law [ss, 159,31 - 19,38 Wis. Stats],
Grantee/Project Sponsor

Project Numbar

Church Pine Round & Big Lake P & R District LPTE6317
Project Title Grantee DUNS #: CFDA# [ State IO #
Church Pine, Round & Big Healthy Lakes 2017 MIA, MiA 370.663

Mame of Program

From April 15, 2017 Through December 31, 2018
Preject Scope and Budget

Lake Protection

Partnering with property owners, the applicant is sponsoring a grant o implement water quality and habitat
best practices from Wisconsin's Heaithy Lakes Implementation Plan. Best practices, including fish sticks, 350
5q. fi. native plantings, diversions, rock infiltration. andfor rain gardens, will be designed and installed
according to the Healthy Lakes fact sheets, technical guidance and grant applicafion. Al funded best
practices require contracls that must remain in place for 10 years and include the minimum operation and
maintenance requirements described in grant condition #16 at the end of this agreement. If the landowner is
the grant sponsor, this Lake Protection Grant Agreement serves as the contract. If the best practice(s) will be
implemented on land other than the sponsor’s, a Conservation Contract between the sponsor and landowner
describing the 10-year contract period, minimum operation and maintenance details, and data to be collected
is required, The Department may perform site inspactions andfor monitoring to ensure project success,

Dalivarables include: Signed 10-year landowner Conservation Centract{s) with operation and maintenance
requirameants; data eollactad: pre and post project instaliatinn photngraphe; and summany of aducation
achivities and publicity/premotion of Healthy Lakes initiative, If applicable.

Special conditions: Project management and technical assistance costs cannot excesd 10% of the state
share of the grant award; this does not include implementation labor. Water regulation andfor county zoning
permils must be Issued before construction, and all regulatory requirements apply. The Healthy Lakes lego
should be used for promotion and publicity and DNR recognized as a funding source,

This scope summarizes the scope in the grant application and attachments and does not supersede those
application tasks/deliverabies.

Additional Healthy Lakes Grant Conditions attached: See Grant Condition 24

WISCONSIN DEPARTMENT OF NATURAL RESOURCES CONTACT:
Kathy Hanson, Grant Program Manager, 608-286-2426, Kathleen Hanson@wisconsin.gov

The fallewing cocuments are incesperaled inlo andmade
PROJEC NCIAL ASSISTANCE SUMMARY: e elown oo

Total Project Cost $22,680.00 Chapler MR 191, Wisconsin Adminisiniive Cocs

Cost-share Percentage 75% 2.\ Surface Waler Grant Appiication Fonm ¥E700-284 sad ai
sitachmants

State Ald Amount $17,010.00

Project Sponsor Share $5,670.00

Advance Payment
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RE: 2017 Big Lake Internal Load Study

Gary Ovick <Garyovick@aol.com>
Tue 5/16/2017 6:40 PM
'Kel Kobernick'
eremy Williamson'; 'Cheryl Clemens'; 'Mike Reiter'; 'Beth Hartman'; 'Ann Layton'; Jerry Tack'; Greg Frost (g.frost.gf@gmail.com)

Kel,
Subject to input from other Board Members ..... | don’t believe there needs to be additional Board approval for this project based
upon:
1. Board approved the scope of the project on April 3, 2017 Board Meeting.
2. The 2016 grant, (which will close as soon as final paper work is available) will cover all the expenses of the prior internal
load study.
3. The 2017 approved budget provides for $2500 for this year’s sampling under the Water Quality line item. We have
additional budget in Misc. to cover budget oversight in the event the costs run up to $3000.
We are all fortunate that you (and Ann) have taken ownership of this project.
Thanks and let us know if you need any additional support from the Board.
Gary

From: Kel Kobernick [mailto: kelk@centurytel.net]

Sent: Tuesday, May 16, 2017 11:14 AM

To: Gary Ovick; Mike Reiter; Beth Hartman; Ann Layton; Jerry Tack
Cc: Jeremy Williamson; Cheryl Clemens

Subject: 2017 Big Lake Internal Load Study

We are beginning the water sampling for the 2017 phosphorous internal load study for Big Lake. We are planning to expand our sampling for 2017 -3t 4
samples per month at the deep hole site and 1 sample per month at two other locations during the summer months. This increased sampling was
recommended by Jeremy and Cheryl during their presentation at a recent board meeting. Due to this increased testing the costs will also increase, based on
quotes from the lab of $92 per sample | have estimated the project cost to be from $2,500 to $3,000. The money is well spent as | think we all agree this is an
important project. | don’t know if this needs board approval but | wanted to make you all aware of the increased cost Kel




Navigation

Committee Report



Navigation
SRS Committee Report

The “no wake” buoys were installed in mid May by Gary Ovick and
Jerry Tack. There were no serious incidents or injuries.

Once again, a special thanks to Keith and Beth Hartman for the use
of their pontoon.

Jerry Tack 05/31/17



Social Committee Report



/TH ANNUAL

lake Social Dinner

Where: Ui-WANDEROOS - THE SHED

When: SATURDAY. JUNE 17, 2017

Teme: 6:00 PM - COCKTAILS & SIGN-IN
Beer & Wine Specials Available

7:00 PM - BUFFET DINNER
E8Q Ribs, Chicken, Potato, Salad & Dessert

Cost: 315 PER PERSON, TAX & TIP INCLUDED
(Fay at the door with cash or check only!)

Speciel Drawing
for first 25 RSVP’s

Please RSVP by June 12
Call or text Andrea at

210-410-7477

This year, the
parade will be on
Church Pine Lake
starting at noon at
the south end of
Church Pine Lake
out from the boat
landing.




4th of July Parade

The Fourth of July parade will be on Church Pine Lake this year, starting
at noon at the south end by the boat landing.

Prizes for the best decorated pontoon will be awarded.

We alternate the parade location each year between Big Lake and
Church Pine Lake.

Please call if you have any other questions!

My number is 210-410-7477, and we hope to see you at the
social dinner on June 17!

Andrea Anderson



Website
Committee Report



Home Events News District Business Safety Community Links About Contact Q

Upcoming Events Latest News Subscribe

June District Board h]  Spring Newsletter WANT TO STAY CURRENT?

Meeting Released

Lake Social Dinner

Aquatic Plant
Management Notice

Annual Boat Parade




Website Committee Report

In our 'contact us page,' do members of the board have any interest in having photos of themselves with
their names? Definitely is not necessary, was just wondering.
(| think this is a good idea, but | would like to reserve the question until the June 6 Board Meeting. This
assumes you can add the pictures later? Also the Board meeting Website Committee report would be
an opportunity to get a list of questions answered as well as present the status. Given input from you, |
can do this for you so you don’t have to attend unless you want to.)

If we are interested in maintaining the 'swap meet' page of our site, | think it would be in the District's best
interest to create a 'terms of service' agreement that people must accept when they want to place an ad. |
think this would add a layer of protection to shield the District from any liability in case someone doesn't like
how a particular transaction unfolded. | don't think something like that is likely to occur, but I think it would
be good to have in place
(I typically do not go to the swap page, but | think it has be over a year since we had any requests to
post items. | am leaning toward eliminating the page and the work to maintain it. This should be
another Board decision for June 6. If we keep it, | agree with your need for a “terms of service” clause.
Keep your eyes open for a clause we can lift from a similar site.)

Committee membership lists---Do we want contact information for any of the Committee Chairs/Co-Chairs
to be available on the website or should we omit them?
(I think Greg was volunteering in general to help... not a specific committee at this time. So let’s not
change the Committee Membership List at this time. | will continue to maintain the list and post a new
one as required. | think it is a good idea to have the committee chair contact info available either on the
list or in a separate contact us list. In either case | think we should clear the publishing of this info at the
next Board Mtg. June 6.)



New Business

mm)p 1. Schedule 2018 Budget Workshop
¢ Proposed (in order to approve results at 8/1 Board Meeting)
e Gary’s9:00 am
e Tuesday 7/25or
 Wednesday 7/26 or
* Thursday 7/27

2. Agenda Items For 07/11/17 Board Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2016
* QOctober 4
e December 6

2017

e March7

* April 3

e April 5-7
* May 2

* Juneb

* Junel7

e July4

e July11

* Augustl
* August 26
 QOctober3
e December5

2016 - 2017

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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f Y. 3. Agenda ltems 07/11/17

L% Se « . .

“wwee  Board of Commissioners Meeting
g pv

1. Town of Alden Church Pine & Big Lakes Ramps
2. Approve 7/25/17 Budget Workshop Agenda
3. 2018 Budget Workshop Preliminary Input

4. Approve 2016 Audit

5. Agenda Items For 08/01/17 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
July 11, 2017



Board of
Commissioners
Meeting

Agenda

Monday 07/11/17
6:00 PM
Alden
Town Hall

Call to order

Approve Agenda

Public Input & Questions
Secretary’s Report

o Approve 06/06/17 Board Meeting Minutes

Treasurer’s Report

o Approve 06/30/17 YTD Annual Operating Plan & Non-Lapsing Funds

Results
o Approve 2016 Audit

Chairman’s Report & Board Administration
o Grant Reimbursement Status

o Learning Opportunities

o Landing Maintenance by Town of Alden

o Camera Maintenance

Committee Reports (Includes Old Business)

o CBCW —Update
o Lake Management

1. Heathy Lakes Grant Implementation Status
2. Big Lake Internal Load / CLMN Status

o Others
New Business

1. Decision on Yellow Iris Treatment & Rapid Response Grant
2. Approve 7/25/17 Budget Workshop Agenda

3. Develop Strategic Guidance for 2018 Budget Workshop

4. Agenda Items For 08/01/17 Board Meeting

Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
June 6, 2017
Minutes of the Meeting

Members in attendance: MNike Reiter, Gary Owvicl, Beth Hartman, Terry Tack, and Ann Layton. Absent:
Greg Frost and Tohn Bonneprise. Committee Chairs attending: Tim Rudolf, Website Chair and Eel Kobernick,
Lake Management Co-Chair.

Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Layton and seconded by Jerry Tack. Motion carried.

Public Input and Questions: MNone to report.

Secretary’s Report:
Meeting Minutes from the May 2, 2017 Commissioner’s meeting were presented. A motion to approve the
minutes made by Jerry Tack and seconded by Mike Reiter. Motion carried.

Treasurer’s Report: Presented by Treasurer Jerry Tack. The Annual Operating Plan & MNon-Lapsing Funds
schedules for the period ending 05/31/2017 were reviewed. Ann Layton moved to approve both and Gary Owvick
seconded. Motion carried. Activity of note during the month was first checks of the season were made to the
Clean Boats Clean Water workers and payments for CLP treatment.

Chairman’s Report: Gary Ovick presented. Reviewed grant statmus and highlighted that grant requests were
submitted May 26, 2017, APMP $11,173 (CLP Treatment) and $283.54 Internal Load study final payment.
Information regarding learning opportunities available in June were presented including Project RED Training....,
AlIS Citizen Lake Monitoring Network Training..., Alum Treatment Demonstration and PCLAR meeting. Detail
available in PPT on website. Also discussed PCLAR lake maps and AIS handouts available for small fee. We
have had the CBCW workers hand these out in the past and thev mav still have a supply. Jerrv will check and
determine if more are needed.

COMMITTEES (Includes Old Business)
Clean Boats-Clean Waters Committee: Terry Tack reported. Last weekend was the first big weekend. The
inspectors have been at the landings. Annette Viebrock turned one boat away that had plant debris on 1t and
driver indicated they had been in Bass Lake.
Lake Management Committee:
Mike Reiter reported. Curly Leaf Pondweed (CLP) treatment has been completed. Map showing areas treated is
part of the PPT available on the webpage. This is the last vear the grant covers. Mike emphasized the need for
the DNE to weigh in on continuing treatment. Although not 100% eradicated (1t never will be), we may have
reached the point of diminishing returns. We still have time to do another grant request if the experts advise.
The Healthy Lakes grant was approved as of the last meeting and goes until 12-31-2018. The grant includes
fimds for shoreline plantings, rain gardens, diversions and fish sticks. Beth Hartman has been working with the
DNE. to produce agreements’ contracts that can be used for all of the projects. Interested residents have been



identified and Mike Reiter and Beth will have them sign the agreements once a template is prepared. Beth will
also get some of the information from the DNE website copied to present to the residents. Again we are one of
the first Lalke Districts to begin projects on the expanded program. The Big Lake Internal Load Study Grant
has been completed, however based on the study recommendations, the board has determined that we will
continue to test and monitor the lake and apply for another grant to continue the study. Kel Eobernick met with
Jeremy and additional testing sites were identified. The services of the Oshlosh Lab will be used for water
samples for the Internal Load study. Two tests have been done. Citizens Lake monitoring lake samples have
been taken and readings for temperature, dissolved oxvgen and Secchi disk have been recorded.

Navigation: Buoys have been placed. Thank you to those doing the work and providing the equipment.

Dam Committee: Jerry reported. Jemy recently found someone to mow and weed whip, which canbe done any tiume
now asthings have started to grow. Additional work and inspection of dam will have to wait for the lake levels to go
down. Lales continue to be at very high levels

Audit Committee: Terry Tack contacted Toel Hazzard and is waiting for response. The goal is to complete
audit and approve at next mesting.

Social Committee: All is on target for June 17 social dinner. Post card was mailed. Extras available to hand
out.

Fisheries Committee: Nothing new to report.

Website Committee: Committee Chair, Tim Rudolf reported that the new website launched May 30, 2017,
There have been 65 new/ different users since that time. Users come from different places such as via google or
face book and also a variety of devices including desk top computers, mobile and tablets. The final bill from
the past web master was recerved and the new system even the first year will be less. The board members
agreed to have a Gmail account attached to the website with messages automatically forwarded to personal
email accounts. We will get request to accept. Owerall, site looks great and i1s much more mbwitive. Tim will
be making changes as things come up. The board greatly appreciates the work that Tim has done. In the future
board members will have capability to post items directly to the site.

NEW BUSINESS

a. Budget meeting scheduled for Tuly 23, 2017, with plans to prepare budget for presentation at the annual
meeting. MNotice of the meeting will be posted stmilar to the agendas.

b. Agenda items for the Tuly 11, 2017 Board Meeting include review of the Budget. Also the condition of
the boat ramps will be discussed with town.

A motion to adjourn was made by Beth Hartman, seconded by Mike Reiter. Mofion carried. Meeting

adjourned.

Signed: _ Date: Title:  Secretary




Treasurer’s Report



AOP Year to Date 06/30/17

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances
YTD 06-30-2017
Annual Operating Plan 2016 2017 2017 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Aszzumptions
Operating Balance Carried Forward 24,402 $19.645 27285 $0 F27 285 $19.645  Operating Balance Carried Forward
Interest on checking account £1 $12 $0 $12 $12 $12 Interest on checking account
Grant LPT-490-15 [Healthy Lakes) $3.316 30 32122 30 $2.122 $0  Grant Expired
Grant ACEI-145-14 [ APMP Implermentation) $16,795 $13,908 $11.174 $2.734 $13,908 $13,908  Extended to 1203417
Grant SPL-351-15 [Big Lake Internal Load) £0) $0 $0 747 $747 07 Grant Extended to OR3007
Grant CBCwW [Clean Boats] $7.369 $6.000 0 $4.500 $4.500 $6.000°  Anticipated Funding 2017 CBCW [ 7572 of Grant Eligible expenses)
Grant 2017 [Healthy Lakes) £0) $7.127 $0 §7.127 $7.127 $7.127 Anticipated Funding 2007 Healthy Lakes [7522 of Grant Eligible expenses)
Mizcellaneous $3) $0 $0 $0 £0) $0°  Unidentified Miscellaneous Upside & XFer from LMF for unawarded grants
Daonation [Big Lake Store) $1,000 30 $1.000 0 $1.000 $0  Big Lake Store Donation to Support Fish Stocking
Sub Total [vlo Lewy) $52.889 $46,692 $41,585 $15,120 $5E.705 $46.692
Lewy $29,352 $29,353 $18,235 11,118 $29.353 $29.353° Mo Change
Total Revenue $82 211 $76.045 $59.820 $26.238 $86.058 $76.045 Total Hevenue
Education and Travel $1.852 $2.500 $1.344 $1.156 $2.500 2500 Commissioners Attendance at Wl Lakes Training, and Board Travel
Purple Loogestrife Control $1,000 $1.250 30 $1.250 $1.250 $1.250°  Purple Loosestrife & Fhotweed Control
Curley Leaf Pondweed Caontral $14 E42 $14,300 313,244 $1.056 $14.300 $14.300  CLP Treatrnent, Monitoring, Survews, Permits, Consulting
APMP Update $48 $0 $0 $0 £0) $00 APMP was updated in 2015 For 5 years
Mative Plant Control For Mavigation 30 $1.200 30 $1.200 $1,200 $1.200°  Potential Herbicide Treatment of Bay D [West Side Big Lake]
AlS Maonitaring 30 $750 $0 F780 $750 #7800 Annual Diver Inspection For A1S [Expand to include Zebra Puzsels)
AlS Rapid Rezponze Fund Paument $7.500 $0 $0 $0 £0) $07 Transfer A0F to Rapid &15 Fesponse Fund [Mote: E'Wh in Cedar Lake]
Surveillance Camerazs Services $2.100 $2.400 $0 $2.400 $2.400 $2.400°  ILID monitoring, InstallationRernoval, Travel, DSL Service
Clean Boats Clean ‘wWaters $7.738 $8.000 $6.616 $8.000 $8.000°  Supplies $800, $7200 Salaries [600 hre = $12)
Lake Maintenance Fund Payument $7.500 $2.500 $0 $2.500 $2.500 $2.500  Transfer 40F [Contingency for Damn, Lack of Future Grants, etc)
Channel Buows [Replacerment) $164 30 $0 0 30 $0 Contingency For 1Buoy Replacernent & hew Labels
Inzurance $1.375 $1.375 $1.437 0 $1.437 $1.375  Liahility and Property Darnage
Cornmunications $704 $2.000 $1.139 $EE1 $2.000 2,000 beetings Motices, New Spring Newsletter, Printing, Postage, Handouts efc,
Wwiehsite $E47 $1.000 $436 $564 $1.000 $1.000°  Site Maintenance
Mizzellaneous $335 $4.500 1131 $3.319 $4 =00 F4.500°  Gramt Writing, Social Cornmittee, Part-a-Patty, Supplies, Budget Oversights
Meetings $E00 $300 $0 $300 $300 $300° Anrnwal District Meeting Facility Rental
Fizh Stacking $5.000 $4.000 $0 44,000 $4.000 $4.000 Run Rate
Azzociation Mernberships $575 $575 $575 $0 $575 $6575 Wl Lakes $550 & PCALR $25
whater Cluality $E36 $2.500 $2.334 $166 $2.500 $2.500 Lake Mgmt. Plan Implementation based on 2006 P Load Study
Grant Healthw Lakes $2.476 $8.650 520 $8.130 $8.650 $8.650  Fun Rate, Project Cost For Healthy Lakes Grant
Total Expenditures $54.952 $57.800 $23.593 $34.269 $57.862 $57.800 Total Expenditures

1By %Sf 1B IUEID AQ
pasnouay sesuadsg %

Dperating Balance $27.289 $18.245 $36.227 -$8.030 $28.197 $18.245 Operating Balance

Account Balances as of 06-30-2017

Checkbook. $36.227| Lake bgrmt Fund $26.072
Rapid kilfoil Responze $15.033
Total $36.227 | Total $41.110

Total of all Accounts = $77.337




Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds

YTD 06-30-2017

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

2016
Actual

$7.519
$7.500
$12

$0
$15,031
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD

$15,031
$0
$8
$0
$15,038
$0
$0
$0

Pending

$0
$0
$1
$0
$1
$0
$0
$0

Forecast EQY

$15,031
$0
$8
$0
$15,039
$0
$0
$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14,221
$7,500
$22

$0
$5.000
$26,743
$0

$0
$685
$0
$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

$15,038

$26,059
$0

$13

$0

$0
$26,072
$0

$0

$0

$0

$0

$1

$0
$2 500
$5
$0
$0
$2,505
$0
$0
$1.600
$0
$1,600

$15,039

$26,059
$2 500
$18

$0

$0
$28,577
$0

$0
$1.600
$0
$1,600

$15,037

$25,057
$2 500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds $41,090 $41,011

$26,059

$25,975

$26,072

$41,110

$905

$906

$26,977

$25,975

sazot _saron1| |




Chairman’s Report

(Board Administration)



APIVIF niementatic

ACEI-145-14 APMP Implementation Grant Status Report 05/21/15 11/05/15 11/25/16 05/24/17 XX/XX/17

Updated for 9/6/15 Amendment

Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Requestd4 | Request5

Budget InProcess || Bajance

Consulting/Contracted Staff 19,000.00|| 15,515.37|| 3,484.63 7358.38|  3,663.90| 1,352.43|  3,140.66 0.00

Services 35,968.40 35,807.00 161.40 11,296.00 1,320.00f 11,521.00 11,670.00 0.00

Printing / Mailing 1,040.00 1,444.00 -404.00 148.87 572.73 682.61 39.79 0.00

Supplies 1,700.00 110.08 1,589.92 25.00 32.73 52.35 0.00 0.00

Volunteer $ 6,084.00 4531.80 1,552.20 1,284.00 1,360.80 1,839.00 48.00 0.00
Volunteer Hours 507.00 373.65 133.35 107.00 113.40 153.25 0.00 0.00

Total Project Exp. 63,792.40|| 57,408.25|| 6,384.15|[ 20,112.25| 6,950.16] 15447.39] 14,898.45 0.00

Revenue 47,844,301 43,056.19 4,788.11 15,084.19 5,212.62| 11,585.54 11,173.83 0.00

Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75% 75%

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible

Missing Item = Blank Invoice § or Amount 5

Present ltem = # or X Endorsment Bank Statement RECEIVED

Total




Grant Status
Big Lake Internal Load Study

SPL-351-15 Big Lake Internal Load Study

Extended to 06/30/17 5/24/2017

Total Received or || Budget Request 1

Other Lab Analysis
Other Services
Other Misc
Volunteer $

Volunteer Hours

Budget In Process

720.00
2,563.46
1,176.00
0.00

0

343.00
2,333.45
77.33
1,014.00
85

Balance
377.00
230.01

1,098.67

-1,014.00

(85)

343.00
2,333.45
77.33
1,014.00
85

Total Project Exp.

4,459.46

3,767.78

691.68

3,767.78

Revenue
Reimbursement Rate
Advance

Revenue Balance

2987.84

2524.41

463.43

2524.41

67%

67%

67%

67%

2,240.87

283.54

| NOTRECEIVED |




8y Aquatic Plant and Lake Maintenance Plan Updates???
Background

Quoting from the DNR website Surface Water Application Guide
“A management plan or update to a management plan must have been approved by the DNR within five
years of the year in which the grant application is submitted for Lake Management Plan Implementation and
Aquatic Invasive Species Established Population Control projects.”

* QOur Aguatic Plant Management Plan was approved on 10/21/15. So it is good until 10/20/20.

* Our Lake Management Plan was approved on 12/04/13. So it is good until 12/03/18.

Questions Answers... Alex Smith in Orange. Cheryl Clemens in Yellow

Should we update the LMP in 20187 ........ Unless you have lake protection grant projects in mind, | don’t
think there would be a need to update. Healthy Lakes grant projects can be completed without an up-to-
date lake management plan. | agree, that you don’t need to update the lake management plan unless you
have large lake protection projects that would fall under the Plan Implementation sub-category; don’t
update it just to update it. | don’t always agree with the need to update Comprehensive Lake Management
Plans every 5 years. Often times lake groups don’t have a chance to fully implement the plan before it’s time
to update it again... That said, it is a grant requirement so if you have projects in the hopper you may want
to think about the update.

Following our current approved Aquatic Plant Management Plan we will want you to prepare a clone of our
ACEI-145-14 APMP Implementation Grant for the 02/01/18 submission date. However, please note that the
content of the grant application is subject to a possible update to our Aquatic Plant Management Plan based
upon acquiring additional expert consensus on CLP management.... | don’t think you would need to update
the entire plan to update the CLP strategy. The plan allows for adaptive management. You don’t need to
update the APM plan, especially if you choose to not treat the CLP.




Learning Opportunities... July 18th

Aquatic Invasive Species Training
1-3PM
Polk County Government Center, with Paul Skawinski and Katelin Anderson

| am rescheduling the Aquatic Invasive Species Citizen Lake Monitoring Network training for Tuesday,
July 18" from 1-3 PM.

| will be taking new RSVP’s for this training date so please email or call me to let me know that you
would like to attend.

As a reminder, the training is free and lakes that attend and intend to monitor for AIS will receive a new
AIS monitoring kit free of charge (photo below). Data entry will be required to assure the equipment is
being used.

On another note, | have just gotten a number of zebra mussel sampler plate supplies from WDNR. If you
are interested in getting some plate samplers, please let me know how many you’d like and when you
will pick them up. [I’ll distribute the samplers on a first-come-first serve basis.

Katelin Anderson
Phone 715.485.8637
Fax 715.485.8642




— — —
In cooperation with the Science Museum of Minnesota
Star Prairie Land Preservation Trust « Annual Meeting

Learning
Opportunities
July 23th

¢  On the shores of Cedar Lake, learn
about the unique geology of the
eastern St. Croix River Watershed and
current research on harmful algal
blooms in lakes, including Cedar Lake,
by 5t. Croix Research Station
scientists.
¢ Enjoy informal presentations and
interpretive walks led by the scientists
that explore the local geological
history and learn how water quality
conditions lead to harmful
cyanobacterial blooms.

(i
—
Refreshments

Talks on Harmful Algal
Blooms

Cyanobacterio Bloom, Cedar Lake WT

Local Geology Hikes
Try a Research Microscope

Algal ID

- Bring your pond scum! -

\v._,__.--"_ s ; "'--..___,__.-v"'
ChY
&ﬁ, STAR PRAIRIE LAND PRESERVATION TRUST
Gl PO Booe B8 Star Prairie, W1 54026 715-248-7300
Presidenti@starprairielandmistong




= Learning Opportunities ... Aug 5th

AIS Bridge Snapshot Day... This statewide event to monitor priority streams and

rivers will happen on Saturday, August 5. | will be working with the St. Croix River

Association to organize an event in Polk County, although the location is yet to be
finalized.

Please let me know if you’d like to attend any of these free trainings.

Katelin Anderson, Polk County
715-485-8637



AlS Lake Map CBCW Handouts

Map tuned up and 250 ordered

Church Pine,
Round and

Big Lake

Church Pine Lake
Acres 107

Total Shoreline: 2.4 miles
Maximum Depth; 45 feet

Round Lake
Acres 38

Total Shoreline: XX miles
Maximum Depth: 22 feet

Big Lake

Acres 259

Total Shoreline: 3 miles
Maximum Depth: 24 feet

Town of Alden, Town of Garfield, Polk County, Wisconsin
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TOPOGRAPHIC SYMBOLS
ke Marsh
Subrmergent vegetation
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Big Lake Protection and Rehabilitation District.
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weare bigroundpine com.
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It’s up to you to stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of invasive species!

Anchor and anchor line

HITCHHIKERS!"

In Wisconsin it's the law*...
failure to follow these steps
can lead to fines up to $2000.

Aguatic invasive plants and
animals such as Eurasian
water milfoil, curly leaf
pondweed, rusty crayfish,
and zebra mussels are easily
fransported by boats and
equipment as boaters travel
from one lake to another

The fish disease Viral
Hemarrhagic Seplicemia
(VHS) is easily spread when
fish are transported from one
waterbody to another

It is impartant for all of us
to follow these preventative
steps for all water activities,
not just boating and fishing.
Other activities include:

» Using personal watercraf
= Shore and fly-fishing

» Sailing

«» Scuba diving

= Waterfowl hunting

Be diligent! Even small
fragments, roots or seeds
transportad by your boat can
grow and infest another lake

P
and intake

Before you leave a hody of water:

* Inspect and remove aquatic plants, animals, and mud
from boats, trailers, and equipment before launching and
before leaving the water access.

* Drain all water from boat, motor, bilge, live wells, bait buckets and
other containers and equipment before leaving the water access.

* Never move plants or live fish away from a waterbody.
* Dispose of unwanted bait in the trash, not in the water or on land.
* Buy minnows from a Wisconsin licensed bait dealer.

Additional steps

Consider additional steps if you are leaving a lake that contains small organisms such as zebra

mussels or spiny water fieas and will be launching on another body of water within 5 days:

» Spray or rinse your boat and equipment with hot or high pressure water to remove species
not visible.

+ Spray boats with a mixture of two tablespoons of household bleach to one gallon of water
(10 minute contact time).

* State of Wisconsin: Section 30.715 W1 Act 16 prohibits launch- -
ing a boat or placing a boat or frailer in navigable waters if it has Polk Countyr Sheriff
aquatic plants or animals attached. 715-485-8300

* Polk County Ordinance 20-11: prohibits launching or operating {non emergency}

on a public roadway any boat, boat trailer, or hunting, frapping
fizhing, or boating equipment, incheding canoes, lines, anchaors EMERGENCY DIAL 911

nets, decoys, and waders if aquafic plants or invasive animals
are attached.

Souwrce: Wisconsin Departmeant of Natural Resources. For more information check these sources:
DNA.WI1GOV search “AguaSc Invasives”, WWW UIWSP EDLIYCHRAUMWEXLAKES, WWW SEAGRANT WISC.EDU, WWW PROTECTYOURWATERS NET



Church Pine Landing Maintenance




Environmental Sentry Protection, LLC
PO Box #1301
Maple Grove, MN 55311 US

e o C@
ESTIMATE 0
ADDRESS \,\%htﬂ
Gary Ovick

Church Pine Lake District

Su(\e ll@mental

mefa Sentry Protection, LLC
R —

ESTIMATE # 1025

DATE 0710/2017

ACTIVITY

ILIDS:Camera replacement
Replace camera with megaplixel camera

Service:Camera configuration
Reconfigure camera and test to work with customer site

ILIDS:POE spilitter
12V splitter for controller

ILIDS:Circuit Board
Controller with Integrated audio module, velume control, BLE

Service:Labor-travel rate
1/2 labor rate for travel to site

Service:Mileage
Mileage rate for travel

Service Call
Replace camera, audio, POE, network configuration, firewall port on modem,
test system.

Service Call
Administrative time to coordinate services remotely, access to premises,
permissions from Centurylink, plan work.

Replacement estimate for lightning damage to Church Pine launch TOTAL
site. Old design audio module components no longer avallable.

ary RATE
1 200.00

1 60.00

1 35.00

1 350.00

2 30.00
128 0.54
6 60.00

2 60.00

AMOUNT
200.00
60.00
35.00
350.00
60.00
69.12

360.00

120.00

$1,254.12



Appointrment

Board of Commissioner Elections

Annual Meeting 2017




Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



f‘”f‘““,a”v;’_ Clean Boats Clean Water
a. % .

o3 4 &&  Committee Report

@) Yq UO\}@}}QJ

Annette will be handing out towels this weekend but | kept some out

for the board. | will try to get to the next board meeting to give a
report and give you your towels.
Happy 4th,

Helen Johnson 06/26/17



Dam Inspection
Committee Report



o B Dam Inspection
20t Committee Report

The vegetation surrounding the dam was mowed by Point Landscaping
(David Point) in mid June. | asked David to mow the sight three
additional times prior to late October.

Due to historical high water levels, the water is flowing over the
spillway.

Jerry Tack 06/30/17



Fisheries

Committee Report



ELCRERERCEnE
Committee Report



1.0 Heathy Lakes Grant Status



2.0 Big Lake Internal Load Status



3.0 Possible Eurasian Water Milfoil
Reported by
CBCW Inspector Annette Viebrock
at
Church Pine Landing



Navigation

Committee Report



EF Navigation
Wromes Committee Report

Nothing new to report

Jerry Tack 06/30/17



Social Committee Report



4th of July Parade

Home Events News District Business Safety Community Links About Contact Q

THE CHURCH PINE, ROUND, AND BIG LAKE
PROTECTION AND REHASBILLITATION DISTRICET

The 2016 Independence Day pontoon parade was a big
success. On a beautiful summer afternoon, many friends
and neighbors participated in some 38 boats. The winner
was the Flintstones boat. Second was Prince. Third was the
President. Check out photo album for some highlights or
click the link below. Special thanks to Carmen Paulson for

the pictures taken.
( PHOTO ALBUM )




Website
Committee Report



Home Events MNews District Business Safety Community Links About Contact Q

Upcoming Events Latest News Subscribe

e July District Board Volunteers Wanted WANT TO STAY CURRENT?
A m -

.?&"1
e

%ﬁﬁwﬁéf

Meeting

Spring Newsletter
Released

August District Board
Meeting

Annual Meeting

Aquatic Plant
Management Notice

October District Board
Meeting




New Business

1. Decision on Yellow Iris Treatment & Rapid Response
Grant

2. Approve 7/25/17 Budget Workshop Agenda

3. Develop Strategic Guidance for 2018 Budget
Workshop

4. Agenda Items For 08/01/17 Board Meeting



1.0 Decision on Yellow Flag Iris
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£<'@" 1.1 Decision on Yellow Flag Iris
) g:_rg
“r.e'e 1r€atment & Rapid Response Grant

Mike and Gary,

Yesterday morning | was out on Big Lake catching a meal of bluegills with my son and | noticed some yellow
irises growing along Masterson's shore. Being that | know the property owners from my purple loosestrife
work | pulled into their dock and snapped a few photos (included). Only having worked with this plant one
time last year later in the season after it had finished flowering | was a little unsure that | was in fact looking
at yellow flag iris, especially because it was growing in a cultivated area with some hostas. | thought | was
wrong. We continued to work our way around the lake catching some panfish and on the North Shore on
the West side | spotted some more in a more wild setting. Again | snapped some photos and this time | was
a little more sure the plant was in fact yellow flag iris. | came home and sent the pics to Cheryl and she had
no knowledge of that plant existing on Big Lake. No surprise. So | sent them off to Matt Berg, the foremost
aquatic plant specialist in our area and he confirmed the photos to be of yellow flag iris. He went on to say
some nasty things about the plant.

| did not survey the whole shore, and | did not gather a sample for proper identification. Both things should
be done.

| do know how to kill it with herbicides but we would need landowners written permission. It has not set it's
seed yet, which are large floating podded seeds that easily float around the lake and infest far away
locations. Probably best to get ahead of it before it gets out of control. In the very least, once the seed pods
start to form someone should gather them up and destroy them.

Let me know if you have any questions or if | can help you in any way.

Dale Dressel



<=4, 1.2 Decision on Yellow Flag Iris

oo < Treatment & Rapld Response Grant

| would say that if it’s at low
~ populations it would be worth
= controlling now.

Also, Dale’s note about cutting the
it flowers/seeds is a great start if
nothlng eIse for this year M|ke I don t think you pulled over into the bay
last week and | didn’t get a picture, but yellow iris can get pretty thick!

Here is a picture from above Lions Park Landing on the river. Most of
the lighter green short vegetation is yellow iris. You could possibly ask
about getting a rapid response grant to control it if there is a lot. Not
sure if those would pay for mapping too? Something to check with Alex
on. Katelin Anderson



New Business

Decision on Yellow Iris Treatment & Rapid Response
Grant

. Approve 7/25/17 Budget Workshop Agenda

Develop Strategic Guidance for 2018 Budget
Workshop

Agenda Items For 08/01/17 Board Meeting



2018 Budget
Workshop
Agenda

Tuesday 07/25/17
9:00 AM

491 Lake View Lane

Osceola, WI 54020

Meeting Objective

Complete a draft budget proposal for the entire Board of
Commissioners to approve at the 08/01/17 Board Meeting.

Agenda

1. Callto order

2. Review Agenda

3. Public Input & Questions

4. Review budget requirement per WI Statute 33.29

5. Review and adjust 06/30/17 “Pending” revenue and
expenses numbers to develop an accurate 2018 year
end forecast. (AOP & NLF)

6. Develop line by line, a 2017 Budget Proposal, starting
with Expenses followed by Revenue. (AOP & NLF)
Distribute an e-copy of the results to the entire Board
for review at the end of the meeting.

8. Adjourn Meeting



New Business

Decision on Yellow Iris Treatment & Rapid Response
Grant

Approve 7/25/17 Budget Workshop Agenda

Develop Strategic Guidance for 2018 Budget
Workshop

Agenda Items For 08/01/17 Board Meeting



¢
L A 3.0 Develop Strategic Guidance
g@%@o @‘i&g for

e pu® 2018 Budget Workshop

1. 06/30/17 AOP corrections to pending revenue or expense
numbers

2. New budget items, projects or programs to consider?
3. Grants to anticipate & budget for the revenue? E.g. CBCW

4. Current grant related expenses to be budgeted for whether we
are awarded a grant or not?

5. Levy (tax) direction



New Business

Decision on Yellow Iris Treatment & Rapid Response
Grant

Approve 7/25/17 Budget Workshop Agenda

Develop Strategic Guidance for 2018 Budget
Workshop

. Agenda Items For 08/01/17 Board Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2016
* QOctober 4
e December 6

2017

e March7

* April 3

e April 5-7
* May 2

* Juneb

* Junel7

e July4

e July11

* Augustl
* August 26
 QOctober3
e December5

2016 - 2017

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



kS 3. Agenda Items 08/01/17

2wy Board of Commissioners Meeting

1.Approve 2018 Budget Proposal
2.Agenda Items For 08/26/17 Board Meeting
3.Approve Agenda and Mtg. Plan for Annual Mtg.

4.0ther?



Motion to Adjourn?



Board of Commissioners Meeting
August 1, 2017/



Board of
Commissioners
Meeting

Agenda

Monday 08/01/17
6:00 PM
Alden
Town Hall

Call to order

Approve Agenda

Public Input & Questions
Secretary’s Report

o Approve 07/11/17 Board Meeting Minutes

Treasurer’s Report

o Approve 07/31/17 YTD Annual Operating Plan & Non-Lapsing Funds

Results

Chairman’s Report & Board Administration
o Grant Reimbursement Status

o Learning Opportunities

o Landing Maintenance by Town of Alden

o Camera Repair

Committee Reports (Includes Old Business)

o Lake Management

1. Heathy Lakes Grant Implementation Status
2. Big Lake Internal Load / CLMN Status

o Others
New Business

1. Approved 2016 Annual Audit
1.1 Review Treasurers Response to Audit

NouhkwN

Committee Membership

Approve 2018 Budget Proposal

Approve Agenda for 08/26/17 Annual Meeting

Approve Annual Meeting Notice

Establish Schedule of Action Items to Prepare for the Annual Meeting
Approve 2017-2018 District Calendar

8. Agenda Items for 08/26/17 Board Meeting

e Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pme, Round and Big Lake Protection and Rehzbilitation District
Board of Commissioners Mestmg
July 11, 2017

Minutes of the Meeting

Members in attendance: Mike Eetter, Gary Ovick, Beth Hartman  Jerry Tack, Greg Frost and Ann Layton.
Absent: John Bonneprize. Committee Chairs zttendimg: Helen Johnzon, CECW Char

Call to Order: 6:00 pm. Mesting agenda was posted at Dick’s, Horse Creck and Big Lake stores. A motion
was made to approve the agenda by Jerry Tack and seconded by Beth Hartman, Motion carried.

Public Input and Questions: Nons to report.

Secretary’s Report:
Meetng Mimnutes from the June 7, 2017 Commissioner’s meeting were presented. A motion to approve the
minutes made by Jerry Tack and seconded by Beth Hartman. Motion carmed.

Treasurer's Report: Presented by Treasurer Jerry Tack. The Annual Operating Plan & Non-Lapsmg Funds
schedules for the period endmg 06302017 were reviewed. AnnLayton moved to approve both and Gary Ovick
seconded. Motion carried. Activity of note durmg the month was payments on grants meludmg $11.173.33 on
APMP145-14 znd fmal Intemazl Load Study payment of 5283.

Chairman’s Report: Gary Ovick presented. Feviewsd grant status and highlighted that grant requests that
were submitted May 26, 2017 for APMP 511,173 (CLP Treatment) and $283.54 Internal Load study fmal
payment were both recerved. Information regardmg leammg opportunities availzble were presented mcludmg
AlS Citizen Lake Monitoring Network Training, reschedule for July 18, 2017, and “Why do good Lakes go Bad?”
scheduled for July 23 from 1:00 to 4:00pm at McMurtie Preserve presented by the Star Praire Preservation
Trust and the Science Museum. Detzil available m PPT on website. Also discussed PCLAR lake maps and
AITS handouts purchaszed and recerved. Discussed wotk done on landing by Town of Alden and possibility of
addittonzl work. Greg will contmue to follow up. Another tem discussed was the Church Pme camera that
was struck by ighming. The temporary fix did not wotk, problem with andie. Decided to tum it mto the
msurance 23 the repair will be preater than deductible. Estmate iz for $12534.12.

COMMITTEES (Includes Old Business)
Clean Boats-Clean Waters Committee: Jerry Tack and Helen reported. Handed out towels and ice packs over
4% of July week. They were well recerved.  Annette reports they have been busy at landmgs. There have been
many people usmg the Church Pime landmg 25 2 beach. Thers are safety concems and littermg has been 2
problem. Thanks to Town of Alden for postmg signs notmg fme for litermg.  Also discussed extendmg “No
Parkmg™ to south side of road directly zcross from landmg. Greg will pursue with the board.
Lake Management Committee:
Wotk on The Healthy Lakes grant which was approved 1s begmnmg. Beth has prmted mformation on Bam
Gardens and Diversions to share with residents. The ram garden mformation 13 good however Beth 15 hopmg to
get better mformation from the DNE. for diversions. Seventeen projects were approved and it 15 expectad that a




number (mainly sherelme buffers) will be completed this vear and the remaming next vear. Jeremy Williamson
from Polk County 13 on board to mspect and tell if the ram gardens and diversions will be allowed per the grant
The Big Lake Internal Load Study work contmues. Kel Kobermick and new volunteer Mark Medvec have
contmued te do testng and submit it to OshkeshLab. Citizens Lake monitormg has contmued. Mike Better
recetved a suspictous, potential AIS weed, from Annette and took it to Jeremy for identification.  Jeremy
tdentified it as Morthem bAifed, not Eurasian.

Navigation: Nothmg to report.

Dam Committes: Jerrvraported. howing and weed whippinghas beendons. As the laks levels have remainad high
additional work and inspaction of dam mavhave to be dons without waiting for the lalke lavels to go down. Jerrvand
(rary will coordinats.

Audit Committee: Jerry Tack has contacted Joel Hazzard and 1z waitmg for response. The geal is to complete
audit and approve a2t next meetmg.

Social Committee: The June 17 social dmner was 2 success. 4% of July Parade was a success with a2 large
tumout. The wmner was the John Deere boat / float presented by Mark Medvec with assistance from Helen
Johnszon.

Fisheries Committee: Nothmg new to report.

Website Committee: Very positive comments on redesigned webpage, Gary Ovick has had an email recerved
via the new system and notes it 15 working well.

NEW BUSINESS

a Agenda for the Budget meetmg scheduled for July 23, 2017 at %00 presented. Motion to approve was
made by Jerry Tack and seconded by Ann Layton. Notice of the meeting will be posted similar to the
agendas. In plannimg for this meetmg board members decided that based on cutrent status of district it
will recommend mamtaming levy at present level.

b. Apgenda items for the August 1, 2017 Board Meetng mclude review of the Budget for 2018 and apenda

for Annual meetmg.

Mike Better reported some are concemed about Yellow Inis 2s an AIS. At this time we will comment at

annual meetmg, on the website and m the next newsletter and take a wait and see approach.

]

A motion to adjoumn was made by Jerry Tack, seconded by Mike Retter. Motion carried. Meetmg adjoumed.

Signed: _ Data: Titla: Sacratary




Treasurer’s Report



AOP Year to Date 07/31/17

Church Pine, Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP] % Account Balances
YTD 07-31-2017

Annual Operating Plan 2016 207 | 2017 Approved Budget
Actual Budget ictual ¥TI Pending -orecast YE | Budget Azsumptions
Operating Balance Carried Forward $24,402 $19645 27289 0 $27.289 $19.645  Operating Balance Carried Forward
Interest on checking account #1 12 30 0 30 $12 Interest on checking account "
Grant LPT-430-15 [Healthy Lakes) $3.316 0 $2.122 0 $2.122 $00 Grant Expired ‘E{ m
Grant ACEI-145-14 [ APFP Implementation) $16.733 $13.903 174 12401 $13.645 $13,908)  Extended to 123117 3 E
Grant SPL-3571-15 [Big Lake Internal Load) 30 0 3284 0 $284 $0 Grant Extended to OR30T7 o
Grant CBCYW [Clearn Boats] $7.369 $6.000 30 $6.000 $6.,000 $6.000  Anticipated Funding 2017 CBCW [75% of Grant Eligible expenses] g £
Grant 2017 [Healthy Lakes) 30 TR 30 $7.004 $7.004 $7.127  Anlicipated Funding 2017 Healthy Lakes [753 of Grant Eligible expenses) |5 2
izcell aneous $3 0 30 0 30 $0  Unidentified Miscellaneous Upside & #Fer frorn LMF For unawarded grants | @ §
Donation [Big Lake Store] $1.000 $0 $1.000 $0 $1.000 $0  BigLake Store Donation to Support Fish Stocking =
Sub Tatal [wo Lewvy) $52.889 $46.692 $41.868 $15.475 $57.343 $46 E52
Lewy $29.352 $29.353 $13.235 $1.ma $29.353 $29,353) Mo Change
Total Revenue $82.241 $76.045 $60.103 $26,593 $86.696| | $76.045 Total Revenue
Education and Travel $1.852 $2.500 $1.344 $200 $1544 $2500°  Commizsioners Attendance at Wl Lakes Training, and Board Travel
Purple Loosestrife Contral $1.000 $1.250 30 $1.250 $1.250 $1.2800  Purple Loosestrife & Knobweed Control 00
Curley Leaf Pondweed Control $14.642 $14.300 $13.244 $1.056 $14.300 $14.300°  CLP Treatment, Monitaring, Survews, Permits, Conzulting 00
APRP Update $48 0 30 0 30 0 APMP was updated in 2005 for B years 00
Mative Plant Contral For Mavigation 30 $1.200 30 0 30 $1.2000  Potential Herbicide Treatment of Baw D [West Side Big Lake]
A5 Monitoring 30 £750 30 £750 3750 $750°  Annual Diver Inspection for 415 [Expand to include Zebra Mussels) 00
415 Rapid Responze Fund Pavmert §7.500 0 30 0 30 $0° Transfer ACP to Rapid AlS Response Fund [Mote: Bk in Cedar Lake]
Surveillance Cameras Services $2.100 $2.400 $1.833 $1.054 $2,952 $2.400°  ILID monitoring, InstallationdRernoval, Travel, DSL Service
Clean Boats Clean “Waters $7.738 $8.000 $3.841 $4.159 $8.000 $8,000 Supplies $800, $7200 Salaries (600 brs = $12] 003
Lake Maintenance Fund Payrment §7.500 $2.500 $2.500 0 $2.500 $2500°  Transfer AOP [Cortingency For Damn, Lack of Future Grants, ete)
Chaninel Buoys [Replacernent] $164 0 30 0 30 $0°  Contingency For 1Buoy Replacerment & hew Labels
Inzurance $1.375 $1.375 $1.437 0 $1.437 $1.3750  Liability and Property Damage
Comrnunications 3704 $2.000 $1.139 $300 $1.439 $2.000  Meetings Motices, Mew Spring Mewsletter, Printing, Postage, Handouts ete. | 405
"wiebasite $E47] $1.000 $436 $134 $630) $1.000°  Site Maintenance 407
rizcell aneous $395 $4,500 $1.706 $.794 $4.,500 $4.500°  Grant Writing, Social Cormmittee, Port-a-Potty, Supplies, Budget Oversights
heetings F600) $300 30 $300 $.300) $300°  Annual District Meeting Facility Rental 402
Fizh Stacking $5.000 $4.000 $0 $4.000 $4.000 $4.000°  Fun Rate
Azsociation Memberships $575) $a78 $575 0 $575) $575 Wl Lakes $550 & PCALR $25
Wwiater Cualiby $636 $2.500 $2.380 $2.500 $4.880 $2500°  Lake Mgmt. Plan Implementation bazed on 2006 F Load Studw
Grant Healtbw Lakes 12,476 $8.650 3520 $8.405 $8.925 $3.650°  Run Rate, Project Cost for Healtbw Lakes Grant 00
Total Expenditures $54 952 $57.800 $31.019 $26.963 $57.982| | $57.800 Total Expenditures
Operating Balance $27.289 $18.245 $29.084 -$370  $28.714| | $18.245 Operating Balance
Account Balances as of 07-31-2017
Checkbook, $29,084] Lake hAgmt Fund $28.574
Rapid Milfoil Response $15,040
Total $29.084 | Total $43.614

Total of all Account: $72 697




Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds

YTD 07-31-2017

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AIS Control

Other

Total Expenditures

$7.519
$7.500
$12

$0
$15,031
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD

$15,031
$0
$9
$0
$15,040
$0
$0
$0

Pending

Forecast EQY

$15,031
$0

$15

$0
$15,046
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14,221
$7.500
$22

$0
$5,000
$26,743
$0

$0
$685
$0
$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

$15,040

$26,059
$2,500
$15

$0

$0
$28,574
$0

$0

$0

$0

$0

50

50

$10
50

50

$10
50

50
$1,600
50
$1,600

$15,046

$26,059
$2,500
$25

$0

$0
$28,584
$0

$0
$1,600
$0
$1,600

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds $41,090 $41,011

$26,059

$25,975

$28,574

$43,614

-$1,590

-$1,584

$26,984

$25,975

sa2030l s4r0t




Chairman’s Report

(Board Administration)



Grant History Purpose

LPL-382 Aquatic Plant Management for Big Lake (APMP) 1996
LPT-067 Big Lake APMP Implementation 1997
LPL-471 Church Pine and Round Lakes Aquatic Plant Survey 1997
SPL-208-09 2009
LPL-1299-09 2009
AEPP-212-10 2010
ACEI-099-11 2011
LPL-1473-12 2012
ACEI-145-14 2014
CBCW-52-14 . 2014
CBCW-129-15 ) 2015
SPL-351-15 /1 2015
LPT-490-15 | 2015
CBCW-129-16 2016
LPT-553-17 2017
CBCW-367-17 2017




SS Grant Status SS

8/1/2017 Grant Summary

Total Project Cost Total Reimbursement
Grant Description Budget ToDate Balance Budget ToDate Balance

22,680 20 | 10100 0 17,010

hoNP ke 207 3755 s3m] | 147

B000 381 4159 | 6000 1500 4,500
ol | [swan] Seus s333 | Sr085 Sa456 $26,298
., 0000000

State Tax Dollars

Returned to Us
75% of each S Spent




= Learning Opportunities ... Aug 5th

AIS Bridge Snapshot Day... This statewide event to monitor priority streams and

rivers will happen on Saturday, August 5. | will be working with the St. Croix River

Association to organize an event in Polk County, although the location is yet to be
finalized.

Please let me know if you’d like to attend any of these free trainings.

Katelin Anderson, Polk County
715-485-8637



Landing Maintenance Update?




Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Clean Boats Clean Water
,_3 Committee Report

| will continue on the committee as | am interested in water quality if
that is alright with the board.

Helen Johnson 07/17/17



Dam Inspection
Committee Report



Fisheries

Committee Report



ELCRERERCEnE
Committee Report



1.0 Heathy Lakes Grant Status



2.0 Big Lake Internal Load Status



Navigation

Committee Report



Social Committee Report



Website
Committee Report



f«{ Website
Committee Report

Nothing much has changed with website needs and have
not had any issues thus far.

The website was updated with photos from the Lake
social dinner in June and the final edited video of the
Boat Parade will be uploaded to our YouTube channel
and linked to our website tonight.

Tim Rudolph 07/31/17



@)

New Business

. Approved 2016 Annual Audit

1.1 Review Treasurers Response to Audit

Approve 2018 Budget Proposal

. Approve Agenda for 08/26/17 Annual Meeting

. Approve Annual Meeting Notice
. Establish Schedule of Action Items to Prepare for

the Annual Meeting

. Approve 2017-2018 District Calendar
. Committee Membership

. Agenda ltems for 08/26/17 Board Meeting



Audit of the Church Pine, Round and Big Lake Protection and Rehabilitation District’s general account
First, a thank you again to Jerry Tack for doing a very nice job as Treasurer!

An audit of the Financial Records was conducted on July 24, 2017 by Joel Hazzard based on a request
from Gary Qvick and Jerry Tack.

This audit includes a detailed review of all checks issued from the general account starting with check
number 3441 through check number 3450 and check number 4000 through 4075 (from the time period
of January 31, 2016 through December 12, 2016).

My audit concluded that the financial documents are in very good order and that great care has been
taken to ensure all payments, etc. have been properly recorded with sufficient backup records and
related information maintained.

| did note that two property owners were paid $844 each from the general fund for shoreline
restoration work, which is expected to be offset by grant money received from the State of Wisconsin,
however during my audit it was not apparent that there are measures and processes in place to ensure
compliance in this regard to ensure that the tax payers of the Church Pine, Round and Big Lake
Protection and Rehabilitation District are not funding private shoreline restoration. Jerry Tack noted
that he will bring this to the attention of the board for review.

Finally 1 would like to give a special thanks to our board members and all of the people who volunteered
their time in 2016 on the Church Pine, Round and Big Lake Protection and Rehabilitation District!

Joel Hazzard

July 24, 2017




Treasurer’s
Response to
2016 Audit

To: Joel Hazzard

From: Jerry Tack, Treasurer

Church Pine, Round & Big Lake Rehab District
Date: July 31,2017
Re: 2016 Audit Follow Up

Joel,
Thank you for completing your audit of the Lake District accounts for 2016. I would like to
address two questions you raised as a result of your audit.

The checks written to Bob Karb on 9-22-16 and Jim Geske on 10-4-16, each in the amount of
$844 represent reimbursement for construction of water shed buffer areas installed on their lake
front properties. This is a project involving a two year DNR grant program designed to promote
water quality. The Lake District reimbursed the property owners and then we submitted a grant
payment application which was funded 12-23-16: however the check from the DNR was not
deposited until January 14, 2017. Each grant is limited to $1.000 of which the DNR reimburses
the Lake District $844. The District’s contribution is limited to $156. All expenses in excess of
$1.000 are the property owner’s responsibility.

On 9-23-16 a check was written to Kevin Tack in the amount of $410. This check was written in
error. It was meant to be written from our business account, Valley Creek Properties. LLC. On
9-26-16 Valley Creek Properties, LLC refunded the District $410.

If you have any further questions or need additional information, please call.

Thanks again for your efforts.

Jerry Tack
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2.0 Approve 2018 Budget Proposal

Church Pine. Round and Big Lake Protection and Hehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 07-31-2017 w 2018 Budget Proposal

Annual Operating Plan 2016 2017 2018 Proposed Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward 24 402 $19.645 $27.289 $0 $27.289 $28.714  Operating Balance Carried Forward
Interest on checking accatint #1 12 30 30 30 30 MoFees! Maolnterest Checking
Grant LPT-490-15 [Healthw Lakes) $3.3%6 30 32,122 30 $2.122 0 Grant Expired
Grant ACEI-145-14 [APMP Implementation] $16.738 $13.908 $11.174 $2.471 $13.645 $12.806  Anticipated Grant Funding 2018 for APMP Implernentation [755) o#
Grant SPL-351-15[Big Lake Internal Load) 30 30 $284 30 $284 $2,988 Anticipated Grant Funding For 2018 Big Lake Int Load Study [6752) S 1:;
Gramt CBC'W [Clean Boatz] $7.369 $£.000 30 $E.000 $6.000 $6.000  Anticipated Grant Funding For 2008 CBCW [7534) = g
Grant LPT-B53-17 [Healthy Lakes) $0 $7.127 $0 $7.004 $7.004 $10,006° 1017tk of Healthy Lakes Grant Reimbursernent [753) E. @
tlizcellaneous $3 $0 $0 $0 $0 $0 Unidentified Miscellaneous Upside & Transfers from MLFs I 2
Cionation [Big Lake Store) $1.000 30 $1,000 30 $1,000 30 Big Lake Store Donation to Support Fish Stocking E; %
Sub Total [wo Levy] $52.889 $4E,632 $41,868 $15.475 $57.344 $60.513 ﬁ g
Lewy $29,352 $29,353 $13.235 311,118 $29,353 $259,353 Mo Change -
Total Revenue $82.21 $76.045 $60.103 $26.593 $86.697 $89.866 Total Revenue
Education and Travel $1.852 $2.500 $1.344 $200 $1.544 $2,500  Cornmiszioners Attendance at "Wl Lakes Training and Board Travel
Purple Loosestrife Control $1.000 $1.250 $0 $1.250 $1.250 $1.250 Purple Loosestrife, Knotweed Control & “ellow Iris? 1002
Curlew Leaf Pondweed Contral $14.642 $14,300 $13.244 F1L.056 $14,300 $14,200°  CLF Treatrnent, baonitoring, Survews, Permits, Conzulting 1003
APMP Update $48 $0 30 $0 $0 0 APMP was updated in 2005 for 5 vears 1005
Mative Plant Control For Mavigation $0 $1.200 $0 $0 $0 $1.200  Patential Herbicide Treatrment of Baw D [West Side Big Lake]
AlS Manitaring 30 $750 30 $7a0 3750 $750° Annwal Diver Inspection for 415 [Expand to include Zebra bMuszels) 1005
415 Rapid Rezponze Fund Paurment $7.500 30 30 30 30 $0 Transfer 40P to Rapid &5 Responze Fund [Mote: B in Cedar Lake)
Surveillance Cameras Services $2.100 $2.400 $1.893 $1.054 $2,952 $2,169  Monitoring 4200 videos, Winter Installation & Remowval, DSL Service
Clean Boats Clean ‘Waters $7.738 $8.000 $3.841 $4.159 48,000 $8.000  Supplies $800, $7200 Salaries [B00 ks = $12) 10032
Lake MMaintenance Fund Faurment $7.500 $2.500 $2.500 30 $2.500 $5.000°  Tranzfer From A0F [Contingency For Darn, Lack of Future Grants, etc]
Channel Buous [Replacernent] {164 $0 $0 $0 $0 $0°  Contingencwy for 1Buoy Replacerment & Mew Label=
Insurance $1.378 $1.375 $1.437 30 $1.437 $1.437 District Liability and Property Darnage
Cornmunications 704 $2.000 $1.139 $300 $1.439 $2.000°  Meetings Maotices, Mew Spring Mewsletter, Printing, Postage, Handouts et 0z
"Website $E47 $1.000 $436 $134 $E30 $276  Site Maintenance 302
rdi zcellaneous $395 $4 500 $1.706 $2.794 $4, 500 $4.500  Grant “Writing, Social, Darn baint, Port-a-Patty, Supplies, Budget Overzights
Feetings $E00 $300 30 $300 $300 $300 Annwal District Meeting Facility Rental Eli)4
Fizh Stacking $5.000 $4.000 $0 $4.000 $4.000 $4.000°  Run Rate
Aszzociation Memberships $575 $575 $575 $0 $575 $575 Wl Lakes $550 & PCALR $25
W ater Cluality $E36 $2.500 $2.380 $2.500 $4.830 $4.459°  Lake bAgrnt. Plan Irnplementation [Big Lake Internal Load Study & LkP Update)
Grant Healthw Lakes $2.476 $2.660 $520 $8.405 $8,5925 $12.007  10¥17th of Project Cost For Healthy Lakes Grant less 1032 1003
Total Expenditures $64 952 $h7. 800 $31.019 $26.963 $67.982 $64.723 Total Expenditures
Operating Balance $27.289 $18.245 $29.084 -$370 $28.714 $25.142 Operating Balance
Account Balances as of 07-31-2017
Checkbook $29,084] Lake rgrt Fund $28.574
Fapid rilfoil Fesponse $15,040
Total $29.084 | Total $43.614

Total of all Accounts = $72 697




2.0 Approve 2018 Budget Proposal

Church Pine. Round and Big Lake Protection and Hehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 07-31-2017 w 2018 Budget Proposal

Annual Operating Plan 2016 2017 2018 Proposed Budget
Actual Budget Actual YTD Pending orecast YE Budget Assumplions
Operating Balance Carried Forward $24 402 $19.645 $27.289 $0 $27.289 $28.714  Operating Balance Carried Forward
Interest on checking accatint 31 12 30 30 30 30 MoFees! Maolnterest Checking
Grant LPT-490-15 [Healthw Lakes) $3.316 30 32,122 30 $2.122 0 Grant Expired
Grant ACEI-145-14 [APMP Implementation] $16.738 $13.908 $11.174 $2.471 $13.645 $12.806  Anticipated Grant Funding 2018 for APMP Implernentation [755) o#
Grant SPL-351-15[Big Lake Internal Load) F0) 30 $284 30 $284 $2,988 Anticipated Grant Funding For 2018 Big Lake Int Load Study [6752) S 1:;
Gramt CBC'W [Clean Boatz] $7.369 $£.000 30 $E.000 $6.000 $6.000  Anticipated Grant Funding For 2008 CBCW [7534) = g
Grant LPT-B53-17 [Healthy Lakes) $0) $7.127 $0 $7.004 $7.004 $10,006° 1017tk of Healthy Lakes Grant Reimbursernent [753) E. @
tlizcellaneous $3 $0 $0 $0 $0 $0 Unidentified Miscellaneous Upside & Transfers from MLFs I 2
Cionation [Big Lake Store) $.000) 30 $1,000 30 $1,000 30 Big Lake Store Donation to Support Fish Stocking E; %
Sub Total [wo Levy] $52.889 $4E,632 $41,868 $15.475 $57.344 $60.513 ﬁ g
Lewy $29,352 $29,353 $13.235 311,118 $29,353 $259,353 Mo Change -
Total Revenue $82.21 $76.045 $60.103 $26.593 $86.697 $89.866 Total Revenue
Education and Travel $1.852 $2.500 $1.344 $200 $1.544 $2,500  Cornmiszioners Attendance at "Wl Lakes Training and Board Travel
Purple Loosestrife Control $1.0001 $1.250 $0 $1.250 $1.250 $1.250 Purple Loosestrife, Knotweed Control & “ellow Iris? 1002
Curlew Leaf Pondweed Contral $14.642 $14,300 $13.244 F1L.056 $14,300 $14,200°  CLF Treatrnent, baonitoring, Survews, Permits, Conzulting 1003
APMP Update $45 $0 30 $0 $0 0 APMP was updated in 2005 for 5 vears 1005
Mative Plant Control For Mavigation $0) $1.200 $0 $0 $0 $1.200  Patential Herbicide Treatrment of Baw D [West Side Big Lake]
AlS Manitaring 30 $750 30 $7a0 3750 $750° Annwal Diver Inspection for 415 [Expand to include Zebra bMuszels) 1005
415 Rapid Rezponze Fund Paurment $7.500) 30 30 30 30 $0 Transfer 40P to Rapid &5 Responze Fund [Mote: B in Cedar Lake)
Surveillance Cameras Services $2.100 $2.400 $1.893 $1.054 $2,952 $2,169  Monitoring 4200 videos, Winter Installation & Remowval, DSL Service
Clean Boats Clean ‘Waters $7.738 $8.000 $3.841 $4.159 48,000 $8.000  Supplies $800, $7200 Salaries [B00 ks = $12) 10032
Lake MMaintenance Fund Faurment $7.500) $2.500 $2.500 30 $2.500 $5.000°  Tranzfer From A0F [Contingency For Darn, Lack of Future Grants, etc]
Channel Buous [Replacernent] $164 $0 $0 $0 $0 $0°  Contingencwy for 1Buoy Replacerment & Mew Label=
Insurance $1.375] $1.375 $1.437 30 $1.437 $1.437 District Liability and Property Darnage
Cornmunications $704 $2.000 $1.139 $300 $1.439 $2.000°  Meetings Maotices, Mew Spring Mewsletter, Printing, Postage, Handouts et 0z
"Website $E47) $1.000 $436 $134 $E30 $276  Site Maintenance 302
rdi zcellaneous $395 $4 500 $1.706 $2.794 $4, 500 $4.500  Grant “Writing, Social, Darn baint, Port-a-Patty, Supplies, Budget Overzights
Feetings $E00 $300 30 $300 $300 $300 Annwal District Meeting Facility Rental Eli)4
Fizh Stacking $5.000 $4.000 $0 $4.000 $4.000 $4.000°  Run Rate
Aszzociation Memberships $575) $575 $575 $0 $575 $575 Wl Lakes $550 & PCALR $25
W ater Cluality $E36 $2.500 $2.380 $2.500 $4.830 $4.459°  Lake bAgrnt. Plan Irnplementation [Big Lake Internal Load Study & LkP Update)
Grant Healthw Lakes $2.476 $2.660 $520 $8.405 $8,5925 $12.007  10¥17th of Project Cost For Healthy Lakes Grant less 1032 1003
Total Expenditures $h4 952 $h7. 800 $31.019 $26.963 $67.982 $64.723 Total Expenditures
Operating Balance $27.289 $18.245 $29.084 -$370 $28.714 $25.142 Operating Balance
Account Balances as of 07-31-2017
Checkbook $29,084] Lake rgrt Fund $28.574
Fapid rilfoil Fesponse $15,040
Total $29.084 | Total $43.614

Total of all Accounts = $72 697




2.0 Approve 2018 Budget Proposal

Church Pine. Round and Big Lake Protection and Hehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 07-31-2017 w 2018 Budget Proposal
T

Annual Operating Plan 2016 2017 2018 Proposed Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward $24 402 $19.645 $27.289 $0 $27.289 $28.714  Operating Balance Carried Forward
Interest on checking accatint 31 12 30 30 30 30 MoFees! Maolnterest Checking
Grant LPT-490-15 [Healthw Lakes) $3.316 30 32,122 30 $2.122 $0 Grant Expired
Grant ACEI-145-14 [APMP Implementation] $16.738 $13.908 $11.174 $2.471 $13.645 $12.806  Anticipated Grant Funding 2018 for APMP Implernentation [755) o#
Grant SPL-351-15[Big Lake Internal Load) F0) 30 $284 30 $284 $2,988 Anticipated Grant Funding For 2018 Big Lake Int Load Study [6752) S 1:;
Gramt CBC'W [Clean Boatz] $7.369 $£.000 30 $E.000 $6.000 $6.0000  Anticipated Grant Funding For 2008 CBCW [7534) = g
Grant LPT-B53-17 [Healthy Lakes) $0) $7.127 $0 $7.004 $7.004 $10,006°  10M17th of Healthyw Lakes Grant Reimbursernent [753) E. @
tlizcellaneous $3 $0 $0 $0 $0 $0 Unidentified Miscellaneous Upside & Transfers from MLFs I 2
Cionation [Big Lake Store) $.000) 30 $1,000 30 $1,000 30 Big Lake Store Donation to Support Fish Stocking E; %
Sub Total [wo Levy] $52.889 $4E,632 $41,868 $15.475 $57.344 $60.513 ﬁ g
Lewy $29,352 $29,353 $13.235 311,118 $29,353 $259,353 Mo Change -
Total Revenue $82.21 $76.045 $60.103 $26.593 $86.697 $89.866 Total Revenue
Education and Travel $1.852 $2.500 $1.344 $200 $1.544 $2,500 Cornmiszioners Attendance at "Wl Lakes Training and Board Trawvel
Purple Loosestrife Control $1.0001 $1.250 $0 $1.250 $1.250 $1.250  Purple Loosestrife, Knotweed Control & “ellow Iris? 1002
Curlew Leaf Pondweed Contral $14.642 $14,300 $13.244 F1L.056 $14,300 14,200 CLF Treatrnent, banitoring, Survews, Permits, Conzulting 1003
APMP Update $45 $0 30 $0 $0 0 APMP was updated in 2005 For 5 vears 1005
Mative Plant Control For Mavigation $0) $1.200 $0 $0 $0 $1.200°  Patential Herbicide Treatrment of Baw D [West Side Big Lake]
AlS Manitaring 30 $750 30 $7a0 3750 $750°  Annwal Diver Inspection for A5 [Expand to include Zebra bMuszels) 1005
415 Rapid Rezponze Fund Paurment $7.500) 30 30 30 30 $0 Transfer 40P to Rapid &5 Responze Fund [Mote: B in Cedar Lake)
Surveillance Cameras Services $2.100 $2.400 $1.893 $1.054 $2,952 $2.169  Monitoring 4200 videos, Winter Installation & Remowval, DSL Service
Clean Boats Clean ‘Waters $7.738 $8.000 $3.841 $4.159 48,000 $8.000  Supplies $800, $7200 Salaries [B00 ks = $12) 10032
Lake MMaintenance Fund Faurment $7.500) $2.500 $2.500 30 $2.500 $5.000°  Transfer From A0F [Contingency For Darn, Lack of Future Grants, etc]
Channel Buous [Replacernent] $164 $0 $0 $0 $0 $0  Contingencwy for 1Buoy Replacerment & Mew Labels
Insurance $1.375] $1.375 $1.437 30 $1.437 $1.437 District Liability and Property Darnage
Cornmunications $704 $2.000 $1.139 $300 $1.439 $2.0000  Meetings Maotices, Mew Spring Mewsletter, Printing, Postage, Handouts et 0z
"Website $E47) $1.000 $436 $134 $E30 $276  Site Maintenance 302
rdi zcellaneous $395 $4 500 $1.706 $2.794 $4, 500 $4.500  Grant “Writing, Social, Darn baint, Port-a-Patty, Supplies, Budget Overzights
Feetings $E00 $300 30 $300 $300 $300  Annwal District Meeting Facility Rental Eli)4
Fizh Stacking $5.000 $4.000 $0 $4.000 $4.000 $4.0000  Run Rate
Aszzociation Memberships $575) $575 $575 $0 $575 $575 Wl Lakes $550 & PCALR $25
W ater Cluality $E36 $2.500 $2.380 $2.500 $4.830 $4.459  Lake bAgrnt. Plan Irnplementation [Big Lake Internal Load Study & LRP Update)
Grant Healthw Lakes $2.476 $2.660 $520 $8.405 $8,5925 $12.007  10¥17th of Project Cost Ffor Healthy Lakes Grant less 1032 1003
Total Expenditures $h4 952 $h7. 800 $31.019 $26.963 $67.982 $64.723 Total Expenditures
Operating Balance $27.289 $18.245 $29.084 -$370 $28.714 $25.142 Operating Balance
Account Balances as of 07-31-2017
Checkbook $29,084] Lake rgrt Fund $28.574
Fapid rilfoil Fesponse $15,040
Total $29.084 | Total $43.614

Total of all Accounts = $72 697




2.0 Approve 2018

Budget Proposal

Budget

528,714

$0

$0

12,805
$2.900
£6,000
$10,00&

0

$0

$E0.513

$29.353
$89.866
£2.500
$1.250
$14.300
$0
£1.200
£750

$0
t2.163
$8.000
£5.000
$0
1437
$2.000
$27E
£4.500
$300
£4.000
$575
£4.453
$12.007
$64.723

$25.142

2018 Proposed Budget
Aszssumptions

Operating Balance Carried Forward
Mo Fees{ Mo Interest Checking
Grant Expired
Anticipated Grant Funding 2018 for APRP Implementation [ 7522)
Anticipated Grant Funding for 2018 Big Lake Int Load Study [E772)
Anticipated Grant Funding for 2018 CBCWwW [7522)
1017tk of Healthw Lakes Grant Beimbursement [ 7555)
nidentified kizcellaneous Upside & Transfers from MLF=
Big Lake Store Donation to Support Fish Stocking

Mo Change

Total Revenue

Cornrnizsioners Attendance at ‘Wl Lakes Training and Board Travel
Purple Loozestrife, Knobweed Control & “ellow [rig?

CLF Treatrment, konitoring, Survews, Permits, Consulting

APMP was updated in 2015 for b years

Faotential Herbicide Treatrnent of Bay O ['west Side Big Lake)

Anrual Diver Inspection Far AIS [Expand ta include Zebra buszels)
Tranzfer A0F to Rapid 415 Response Fund [Mote: E'wW i in Cedar Lake)
Pomitoring 4200 videos, wWinter [nstallation & Rernoval, DSL Service
Supplies $300, $7200 Salaries [B00 hre = $12]

Tranzfer From A0P [Contingency for Damn, Lack of Future Grants, etc)
Contingency For 1Buoy Replacerment & Mew Labels

Diztrict Liability and Property Darage

Feetings Motices, Mew Spring Mewsletter, Printing, Postage, Handouts efc,
Site Maintenance

Grant Wwiting, Social, Darn Maint, Port-a-Potty, Supplies, Budget Oversights
Annual District bMeeting Facility Bental

Fun Rate

Wil Lakes $550 & PCALR £25

Lake kAgrnt. Flan Irmplementation [Big Lake Internal Load Study & LP Update]

1017t of Project Cost for Healthw Lakes Grant less 1074
Total Expenditures

Operating Balance

2IBY %5 -/ 9B JUeIn A
pasinquiay sasuadxg

00
003
00

0032

00

30z
30z

30z

003




2.1 Approve 2018 Budget Proposal

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
YTD 07-31-2017 w 2018 Proposed Budget

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

2016
Actual

57,519
$7,500
312

50
$15,031
30

30

$0

2017

Budget Actual YTD Pending

$15,029
50
58
50
$15,037
50
50
$0

$15,031
$0
59
50
$15,040
$0
50
$0

Forecast EQY|

$15,031
$0

$15

50
$15,046
$0

50

$0

Budget

$15,046
50

$15

$0
$15,061
$0

50

$0

2018 Proposed Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AIS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Proceeds from Boat Sale

Total Revenue

Dredging

Dam Structural Repairs

Boat Landing Structural Repairs

Other & Transfers to AOP
Total Expenditures

$15,031

514,221
$7.,500
522

30
$5,000
$26,743
30

5685

80

80

$685

$15,037

$25,057
$2,500
518

50

50
$27,575
50
$1,600
$0

$0
$1,600

$15,040

$26,059
$2,500
515

50

50
$28,574
$0

50

$0

$0

$0

50

$0

$10

50

50

$10

50

50
$1,800
50
$1,600

$15,046

$26,059
$2,500
$25

50

50
$28,584
$0

50
$1,600
50
$1,600

$15,061

$26,984
$5.000
$25

50

50
$32,009
50

50

$900

$0

$900

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Proceeds from Boat Sale

Dredging

Dam Structural Repairs

Boat Landing Structural Repairs
Other & Transfers to AOP

Fund Balance

$26,059

$25,975

$28,574

Balance All Funds $41,090| $41,011| $43,614

-$1,590

-$1,584

$26,984

$31,109

sa2030 s46170l
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August 26, 2017 Annual Meeting
Agenda Planning Tool Plan Revised 08/01/2017
Agenda Item Content Presenter Handout Slides Start Time Action
Set Up All 8:00 0:30
Coffee. Snack. Yoter RBegistration Imo ! Sue 8:30 0:30 Networking
Call to Order & Opening Remarks Agenda. Handouts, Intreductions. Yoting. Map District Cal Mewsletter? Gary Ovick Y Y 9:00 0:10 M.5.D.Y
Secretary's Report Approval of 882716 Minutes Ann Layton Y Y 9:10 0:05 M.S.D.V
Committee Reports w ! Accomplishments and Plans 2017 _.Tedate _. Accomplishments 15Slide
2018 _. Planz, Projects fspeciffcs o angr in excess of I8 8007 1Slide
Lake Management [ Aquatic Plant Management) Mike Reiter Y Y 915 0:15 Inform
Big Lake Internal Load Study Kel Kobernick N Y 9:30 0:05 Inform
Healthy Lakes Implementation Beth Hartman Y Y 9:35 0:05 Inform
Clean Boats Clean Waters Helen Johnson N Y 9:40 0:05  Inform
Mavigation Jerry Tack N Y 9:45 0:05 Inform
Dams Jerry Tack N Y 9:50 0:05 Inform
Fish Stocking Bob Mever M Y 9:55 0:05 Inform
Social Committee Andrea Anderson N Y 10:00 0:05 Inform
Web Site Tim Rudolph Y Y 10:05% 0:05 Inform
Break 10 Minutes Flease N Y 10:10 0:10 Break
Treasurer's Report Grant Funding Gary Ovick M Y 10:20 0:05 Inform
2016 Annual Audit Presentation Jerry Tack Y Y 10:2% 0:05 Inform
Mew Business
Presentation of Proposed 2018 Budget Review 2017 YTD & Presentation of the Board's 2018 Budget Proposal Jerry Tack Y Y 10:30 015 Inform
Approval of 2018 Budget Motion, Second. Discussion. Yote, Amendment? Gary Ovick N Y 10:45 0:05 M.5.D.Y
Election of Commissioners Ballot Committee, Prezent 2 Nominations: Beth Hartman & Jerry Tack or Write Ins  Gary Ovick Y Y 10:50 0:05 Secret Ballot
Subtotal Fresentations 10:55 1:55
Questions, Public Comments or Buffer Time 3 minute limit? Gary Ovick - All M Y 10:55 015 Input
Closing and Adjournment Yolunteers Gary Ovick Y Y 1110 0:05 M.5.D.Y
Total Meeting Time 1115 215
Restore and Pack Up All 115 015 Info
Board Meeting Approve Minutes. Review Roles, Election of Officers Mew Board Y M 11:30 0:30 M.5.D.Y

= MISSING
= DONE



Material 8-26-17/8-26-17 Agenda Worksheet R 08-01-17.xlsx

August 26, 2017

West Immanuel

Lutheran Church,
Servant Hall

9:00 AM - 11:00
8:30 AM .. Coffee &
Voter Registration

2017 Annual Meeting Agenda

Call to Order & Opening Remarks
Secretary’s Report - 08/26/16 Annual Meeting Minutes
Committee Reports
* Lake Management
* Big Lake Internal Load Study
* Heathy Lakes Implementation
* Clean Boats Clean Waters
* Navigation
* Dams
* Fish Stocking
* Social Committee
*  Web Site
Break
Treasurer’s Report - Grant Funding, 2016 Annual Audit, 2017 YTD
New Business
* Presentation and Approval of 2018 Budget
* Election of Commissioners - Board Nominees
* Beth Hartman & Jerry Tack
Questions & Public Input
Closing Remarks & Adjournment

Board Meeting Follows - Approve Minutes, Annual Meeting Critique,
Review Roles, Election of Officers, Other



OV‘ xion 5, * . . 0\
0 2 0 Annual Meeting Notice o
S [ August 26, 2017 65\,99160‘\"‘
g 2 ¢° West Immanuel Lutheran Church, Servant Hall 3 \o
AN oI 9:00 AM - 11:00 P“e“ \)(\xe
’ @'Q “°‘-:‘ Q 8:30 AM .. Coffee & Voter Registration \\Q
gap o\

Agenda Summary

Call to Order & Opening Remarks
Secretary’s Report (08/27/16 Annual Meeting Minutes)
Committee Reports (2017 Accomplishments & 2018 Plans)
Treasurer’s Report
* Grant Funding Report
* Annual Audit Report (2016)
* YTD 2017 Annual Operating Plan
New Business
* Approve 2018 Budget
* Election of 2 Commissioners, Board Nominees ....
 Beth Hartman, Church Pine & Round Lakes
e Jerry Tack, Round Lake
Questions & Public Input
Closing Remarks & Adjournment
Board Meeting ... Immediately Following the Annual
Meeting to Review Roles & Elect Officers

2018 Budget Proposal

2017 YE Balance Forecast  $28,714
Grant & Other Revenue $31,799
2018 Tax Levy (no change) $29,353
Total Revenue $89,866

AIS Control & Water Quality $44,135

Fish Stocking $4,000
Lake Maintenance Fund $5,000
Other Operational $11,588
Total Expenses $64,723
2018 YE Balance Forecast  $25,142

Complete Agenda
&

2018 Budget Proposal
available on the
NEW
www.bigroundpine.com




5. Establish Schedule of Action Items to
Prepare for the Annual Meeting

Confirm Church Rental
Request Voter Registration List
Finalize Post Card Layout

Post Agenda on Web

Mail Meeting Notice

Post Agenda 3 Sites

Draft Slides, Material or Presentation
Requirements to GO

Finalize & Send Handout to Printer
Finalize Presentation

Set up Meeting Facility

GO Done

GO Received
AL Draft
GO/TR

AL

AL




Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

6. Approve District Calendar

2017
e Qctober3
e December5

2018

e March6

* April 3

* April 18-20
* Mayl

* June5

* June 16

* July3

e July4

* August?/

* August 25
 QOctober 2
e December 4

2017 - 2018

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Board Meeting

Boat Parade (Big Lake)

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



Audit Committee
Joel Hazzard Elig Lake Committee Chair

Clean Boats Clean Water Committee

Helen Johnson Round Lake Committee Chair
Annette Viebrock
Jerry Tack Round Lake Commissioner

Lake Management Committee

Mike Reiter Big Lake Committee Co-Chair & Commissioner
. Kel Kobernick Church Pine Committee Co-Chair
/. Review
Aquatic Plant Management
Com mittee Mike Reiter Big Lake Project Manager & Commissioner
Tom Koch Big Lake
i Linda Koch Big Lake
Mem berSh I p Ann Layton Church Pine Commissioner
Brent Martin Church Pine
Steve Oswald Big Lake
Gary QOvick Church Pine Commissioner
Jeremy Williamson Polk County LWRD
David Zanick Church Pine
Steve James Big Lake

Kim Burkhamer Big Lake

Heathy Lakes Implementation Project

Beth Hartman Round / Church P Project Manager & Commissioner
Sally Reiter Big Lake
Citizen Lake Monitoring Project
Kel Kobernick Church Pine Project Manager
Ann Layton Church Pine Commissioner

Big Lake Internal Load Study Project
Kel Kobernick Church Pine Project Manager




7. Review

Committee
Membership

Legal Resource Committee
Bert McKasy Church Pine

Dam Inspection Committee
Jerry Tack Round Lake
Steve Oswald Big Lake
Mike Reiter Big Lake
Tom Koch Big Lake

Fisheries Committee
Bob Meyer Church Pine

Navigation Committee

Jerry Tack Round Lake
Jim Wheeler Church Fine
Gary Ovick Church Pine

Website Committee
Tim Rudolph Big Lake
Gary Ovick Church Pine

Social Committee

Andrea Anderson  Church Fine
Ann Layton Church Fine
Steve Paulson Big Lake
Sally Pierson Church Pine
Carl Pierson Church Fine
Glenna Tack Round Lake
Kathy Geske Church Pine
Suzanne Zanick Church Pine
David Zanick Church Fine

Committee Chair

Committee Chair & Commissioner

Commissioner

Committee Chair

Committee Chair & Commissioner

Commissioner

Committee Chair
Commissioner

Committee Chair
Commissioner
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f Y. 8. Agenda Items 08/26/17

L% Se « . .

“wwee  Board of Commissioners Meeting
g pv

1.Approve Minutes of 08/01/17 Board Meeting
2.Critiqgue Annual Meeting
3.Review Board Roles and Responsibilities

4. Election of Officers

5.Agenda Items for 10/03/17 Board Meeting



Motion to Adjourn?






Board of Commissioners Meeting
October 3, 2017



g\"‘rch ' I « Call to order

o ’@0“0"9 c:’) « Approve Agenda
’-_C' L H~ * Public Input & Questions
?'_,, g" g * Secretary’s Report
09 g"., c o Approve 08/26/17 Board Meeting Minutes
x’@ 2 ) ,g;}""- K o Approve 08/26/17 Annual Meeting Minutes
>éq’ uonwt’ @  Treasurer’s Report
-‘-'H p‘-‘e o Approve 09/30/17 YTD Annual Operating Plan & Non-Lapsing Funds
Results
* Chairman’s Report & Board Administration
Boa rd Of o Grant Reimbursement - Status
. . o Camera Repair - Status
Commissioners - Committee Reports (Includes Old Business)
. o Lake Management
MEEtlng 1. APMP Implementation & 2018 Grant - Status
2. Heathy Lakes Project - Status
3. Big Lake Internal Load Project / CLMN - Status
o Boat Ramp Repair Project - Status
Agenda o Others
* New Business
1. Schedule Grant Reimbursement Workshop
Monday 10/03/17 2. Schedule Meeting of Aquatic Plant Management Committee to Decide on
6'00 PM 2018 Treatment of CLP.
* 3. Develop List of Potential Board / Committee Chair Candidates and
Alden Recruiting Plan

4. Agenda ltems for 12/05/17 Board Meeting

Town Hall Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report
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The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
August 26, 2017

QEqa‘é

e

Minutes of the Meeting

Members in attendance: Mike Reiter, Gary Ovick, Beth Hartman, Jerry Tack, Ann Layton, Greg Frost and
John Bonneprise.

Call to Order: 11:15 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Layton and seconded by Gary Ovick. Motion carried.

Public Input and Questions: None to report.

Secretary’s Report:
Meeting Minutes from the August 1, 2017 Commissioner’s meeting were presented. A motion to approve the
minutes made by Jerry Tack and seconded by Mike Reiter. Motion carried.

NEW BUSINESS

a. Critique ofthe Annual Meeting. All felt it went well people were generally positive. Numbers similar
to recent years. No controversy means fewer attendees.

b. Review of Board Roles and Responsibilities. See Handout.

c. Election of Officers. Mike Reiter made a motion to have members keep the same roles as in 2017, Gary
Ovick seconded. Motion carried.

d. Agenda items for 10/03/2017 meeting. Gary challenged each ofus to recruit a interested resident who
would entertain being a protégé or adjunct member of the board in preparation for becoming a board
member in the future.

e. The landing was discussed. Greg will continue to work with the Alden and Polk people and contact the
local concrete companies.

A motion to adjourn was made by Mike Reiter, seconded by Jerry Tack. Motion carried. Meeting adjourned.

Signed: _ Date: Title:  Secretary




The Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Meeting Minutes
August 26, 2017

The 2016 Annual Meeting of the Church Pine, Round and Big Lake Protection and
Rehabilitation District was called to order by Chairman Gary Ovick at 9:00 am.

Thirty one voting lake residents and 6 guests were in attendance.

Opening remarks were given by Gary Ovick. Board Members in attendance were Gary
Ovick, Jerry Tack, Mike Reiter, Beth Hartman, Ann Layton, Greg Frost and John
Bonneprise. Various Lake District committees and responsibilities were reviewed and
an explanation of our Lake District's make-up and function was given. A handout of a
map showing Lake District parcels was provided.

Secretary’s Report: The minutes for the August 27t 2016 Annual Meeting were
presented. Ann Wasescha made a motion to dispense with the reading of the minutes
and moved to approve which was seconded by Cheryl Beardsley. Motion carried.

COMMITTEE REPORTS:

Aquatic Plant Management Committee: Mike Reiter presented information on the 2017
goals and accomplishments with the continued implementation of our 2013 Lake
nManagement Plan and the 2015 Aguatic Plant Management Plan which includes
treatment of Curly Leaf Pondweed (CLP) and Purple Loosestrife (PL). Results have
been very positive. Mike presented information on aguatic invasive species (AIS) to be
on the lookout forincluding Eurasian Watermilfoil and zebra mussels as well as a new
species, the Yellow Flag Iris. Kel Kobernick presented information on “Big Lake Internal
Load Study” which was expanded to 2017 and will continue in 2018 for a three year
study which will be used to update the 2015 Aquatic Plant Management Plan. Also
Citizens Lake Monitoring continues and graphs showing Secchi disk readings for the
three lakes from 1986 to present were presented.

The Healthy Lakes Initiative was reviewed by Beth Hartman. Buffer work has been
completed on eight lake sites. Pictures and testimonials show very positive results.
Ancther grant for 2017 and 2018 will provide for 17 new projects that will include rain
gardens, water diversions and fish sticks in addition to shoreline buffers of native
plantings. If anyone is interested in these please contact one of the board members as
opportunity exists to include additional projects. A form was included in the handout.
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CBCW Committee: Helen Johnson noted the accomplishments for 2017. Inspectors
have worked at both ramps inspecting 521 boats, contacting 1169 people in 488 hours
worked. Boats coming from AlS infested lakes that had not been properly cleaned were
turned away. Annette Viebrock coordinates the inspectors and will be a co-chair of the
committee next year. In addition to the inspections the crew has provided boat ramp
monitoring including picking up countless bags of trash. Additional inspectors will be
needed next year, so if you know of any interested people please refer them to Helen or
Annette.

Navigation Committee: Jerry Tack presented, highlighting buoy placement and no wake
regulations. Improvements to both boat landings on is being coordinated with
responsible and interested parties with the expectation of work being done in 2018.

Dams Committee: Jerry Tack presented, noting that a six inch board was removed to
prevent overflow and direct water to culvert. Trimming in the area of the dam to prevent
regrowth of brush and trees was contracted and an annual dam inspection will be
completed soon to insure that the dam is maintained.

Fish Stocking Committee: Gary Qvick presented for Bob Meyer. A review of the history
of fish stocking in the lakes was given. Big Lake Store made a very generous donation
of $1000.00 for the stocking of extended growth walleyes in the lakes.

Social Committee: Andrea Anderson highlighted the events held in 2017 including the

Social Dinner and 4t of July parade. Attendance was up at both events and plans are

already underway for next year. The social dinner will again be held at UW Wanderoos
and is scheduled for June 16, 2018. The 4% of July parade will be on Big Lake. MNote

the video of the 2017 parade on the website. Excellent!

Web Site Committee: Presented by Tim Rudolph. A new Websites was launched May
30, 2017 hosted via Squarespace. This change not only provides and updated and
easier to use website it also saves money and allows the board more control over
updating. The format is also much better for mobile and tablet users. Many thanks to
Tim for taking on this project for our Lake District.

Water Patrol Committee: Presented by Gary Ovick. As we no longer have a District
provided Water Patrol and new hiring and training by the Polk County Sherriff's
Department reduced officers available for patrol the number of hours on our lake and
contacts were down. Detailed numbers were not available. A handout was provided at
the meeting which highlighted the most common complaints, violations and rules.

*Break®

Grant Status: Gary Ovick presented a summary of grants from 1996 to present. The
current grant summary with dollars and volunteer hours was presented. The importance
of volunteer hours in grant reimbursement was emphasized. Some of the grants will
need to be extended or resubmitted to cover 2018. The open grants call for total costs
of 594 472 with 570,854 eligible for reimbursement and 544,556 received to date.



2016 Annual Audit: Jerry Tack provided a summary of the audit noting that no
irregularities were found and “financial documents are in very good order” according to

auditor Joel Hazzard. A letter from the Board of Commissioners regarding the audit
was provided to membership as a handout.

Treasurers Report: Jerry Tack presented the Annual Operating Plan (AOP) for 2016
Year End and Year to Date 07/31/2017 and 2018 Budget proposals and the Mon-
Lapsing Funds summaries (MNLF) forthe same periods. The 2018 Budget calls forthe
levy to remain the same. A motion to approve the 2018 budget was made by Dave
Zanich and seconded by Hubert Wegele. Motion passed.

Election of Commissioners: Gary Ovick presented the board's nominations. Beth
Hartman's and Jerry Tack's terms were expiring and both had agreed to seek another
term. A spot for write-in candidates was available on the ballot also. Secret ballots were
cast with Beth receiving 27 votes and Jerry receiving 26 votes thus being elected to
three year terms. It was noted that anyone interested in being on the board is welcome
to attend the meetings and see what is involved, this would aid in transition as the board
members are getting ready to cycle off.

Q & A. Gary Ovick presented.

--Question regarding The Spring Informational Meeting which was replaced with an
Informational Newsletter in 2017. We will continue this practice as it reaches all of the
members rather than the few who have attended in the past. Those who would like to
be more involved are encouraged to attend Board Meetings.

--Concern about AIS on area lakes was raised and what additional steps could be taken
to protect our lakes. Some of the suggestions would require DNR, State and county
approval. Contacting the Wisconsin senator and congressman was recommended by
John Bonneprise.

Closing Remarks: Gary Ovick presented. Handouts were provided for committee
volunteers along with position descriptions. Please share extras with neighbors who
could not attend.

A motion to adjourn was made by Dave Helberg and seconded by Kathy Helberg.
Motion carried. The meeting was adjourned 11:10 AN

Submitted by Secretary: Ann Layton

Signed: Title: Date:



Treasurer’s Report
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Annual Operating Plan

Operating Balance Carried Forward
Interest on checking account
Grant LPT-490-15 [Healthy Lakes)

Grant ACEI-145-14 [ APMMP Implermentation)
Grant SPL-351-15 [Big Lake Internal Load]

Grant CBCW [Clean Boats)
Grant 2017 [Healthw Lakes)
Mizcellaneous
Donation [Eig Lake Store]
Sub Total [wa Levy)
Lewy
Total Revenue
Education and Travel
FPurple Loosestrife Control
Curley Leaf Pondweed Control
APMP Update
hlative Plant Control For Mavigation
AlS Monitoring
AlS Rapid Response Fund Paument
Surveillance Camneraz Services
Clean Boats Clean “Waters
Lake haintenance Fund Paurnent
Channel Buovs [Replacemet)
Inzurance
Cornrnunications
webszite
tizcellaneous
reetings
Fizh Stocking
Azzociation Memberships
Water Cuality
Grant Healthy Lakes
Total Expenditures

Operating Balance

AOQOP Year to Date 09/30/17

Church Pine, RBound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADF] & Account Balances
YTD 08-30-2017

2016 20017 2017 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Azsumplions
424,402 $19,645 $27.289 $0 $27 289 $19645  Operating Balance Carried Forward
| 2 %0 $0 $0) 312 Interest on checking account _—
$3.316 0 $2.122 $0 $2.122 40 Grant Expired oo
$16.798 $13.908 $NI74 $2.471 $13.645 $13.908 Extended to 123¥17 g%
$0 30 $284 $0 $284 300 Grant Extended to D307 'ﬁ B
$7.369 $6.,000 30 $6.000 46,000 $E.000°  Anticipated Funding 2017 CECW [75% of Grant Eligible expenses) E 3
$0 37027 30 $7.004 37.004 37027 Anticipated Funding 2017 Healthy Lakes [75%2 of Grart Eligible expenses] o @r
$3 30 3754 $0 $754 $07 Unidentified Miscellaneous Upside & Fer from LF For unawarded grants % ﬁ
$1.000 $a $1.000 $0 $1.000 40 Big Lake Store Donation to Support Fish Stocking 2
352,889 $46.692 $42623 $15.475 352,098 $4E6.692
429,352 $29.353 $29,353 $0 $23,353) $29.3531 Mo Change
$82.241 $76.045 $71.976 $15.475 $87.451 $76.045 Total Revenue
$1.852 $2.500 $1.344 $200 $1.544) $2500  Commizzioners Attendance at 'wl Lakes Training, and Board Trawvel
$1,000 $1.250 30 $1,250 $1,250) $1.250  Purple Loozestrife & Knobweed Control 1002
$14.642 $14.300 $13.244 $1.056 $14.300 $14.300  CLP Treatment, bMonitoring, Survews, Permits, Consulting 005
$48 0 30 $0 $0) 0 APRP was updated in 2015 for 5 vears 005
$0 $1.200 30 $0 $0 $1.200°  Poatential Herbicide Treatment of Baw D ['west Side Big Lake)
$0 750 %0 $750 $750) $700°  Annual Diver Inspection for 815 [Expand to include Zebra tuszsels) ooz
$7.500 0 30 $0 $0) 40 Transfer A0P to Rapid 415 Responge Fund [hate: E'whd in Cedar Lake]
$2.100 $2.400 $3.152 $1,054 34,206 $2400°  ILID monitoring, InstallationBernoval, Travel, DSL Service
47,738 $8.000 36,21 $1,683 $8.,000 $8,0000  Supplies $800, $7200 Salaries [E00 hrs ™ $12) 002
$7.500 $2. 500 42,500 $0 $2.500 $2500  Transfer AQP [Contingsncy for Darn, Lack of Future Grants, etc)
$164 $0 30 $0 30 30 Contingency For 1Buoy Replacerment & Mew Labels
$1,375 $1.375 $1437 $0 $1,437] $1.375  Liability and Property Damage
3704 £2.000 $1.448 $0 £1.448 $2.000  Meetings hotices, Mew Spring Mewsletter, Printing, Postage. Handouts ete. 405
3647 $1.000 $436 $194 $630 $1.0000  Site Maintenance 403
$395 $£4.500 $2.021 $2.479 44,500, $4500°  Grant writing, Social Cornmittes, Port-a-Potty, Supplies, Budget Oversights
$600 $300 $300 $0 $300 $£300  Annual District Meeting Facility Fertal 405
$5.000 £4.000 $0 44,000 44,000 $4.000  Fun Rate
4575 $575 4575 $0 $575 3575 Wl Lakes $550 & PCALR $25
3636 $2.500 $2.380 $2.500 34,580 $2500°  Lake Mgt Plan Implernentation based on 2006 P Load Study
$2.476 £8.650 3520 $8.405 $8.925 $8.6580  Fun Rate, Project Cost for Healthy Lakes Grant 005
$54.,952 $57.800 $35.669 $23.577 $59.246 $57.800 Total Expenditures
$27.289 $18.245 $36.307 -$8.102 $28.205 $18.245 Operating Balance
Account Balances as of 09-30-2017
Checkbook, $23.084| Lake Mgt Fund $28.574
Rapid Milfoil Response 415,040
Total $29.084 | Total $43.614

Total of all Accounts = $72 697




.y & NLF Year To Date 09/30/17

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
YTD 09-30-2017

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

2016
Actual

$7,519
$7,500
$12

$0
$15,031
$0

$0

$0

get

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD Pending Forecast EQY

$15,031
$0

$11

$0
$15,042
$0

$0

$0

$15,031
$0

$17

$0
$15,048
$0

$0

$0

$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14.221
$7.500
$22

$0
$5,000
$26,743
$0

$0

$685

$0

$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

$15,042

$26,059
$2,500
$20

$0

$0
$28,579
$0

$0

$0

$0

$0

$0

$0

$10

$0

$0

$10

$0

$0
$1.600
$0
$1,600

$15,048

$26,059
$2,500
$30

$0

$0
$28,589
$0

$0
$1,600
$0
$1,600

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

Balance All Funds

$26,059

$25,975

$28,579

$43,621

-$1,590

-$1,584

$26,989

$25,975

sa2037l _s4r04 |




Chairman’s Report

(Board Administration)



SS Grant Status S$

8/1/2017 Grant Summary

Grant

Description

Years

Total Project Cost

Budget ToDate Balance

Total Reimbursement
ToDate Balance

Budget

LPT-553-17

Healthy Lakes Project

2017-2018

22,680 0 22,680

17,010

0

17,010

ACEIl-145-14

APMP Implementation

2014-2017ex

63,792| 57,408

6,384

47,844

43,056

4,788

CBCW-367-17

Clean Boats Clean Water

2017

8,000 3,841

4,159

6,000

1,500

4,500

Total

$94,472| $61,249) $33,223

$70,854

944,556

$26,298




ACEI-145-14 APMP Implementation Grant Status Report

Updated for 9/6/15 Amendment

05/21/15 11/05/15 11/25/16 05/24/17 XX/XX/17

Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Request4 | Request5
Budget InProcess || pajance

Consulting/Contracted Staff 19,000.00| 15,624.37|| 37375.63|| 7,358.38|  3,663.90| 1,352.43]  3,140.66 109.00

Services 35,968.40 37,298.60 -1,330.20 11,296.00 1,320.00f 11,521.00 11,670.00 1,491.60

Printing / Mailing 1,040.00 1,483.73 -443.73 148.87 572.73 682.61 39.79 39.73

Supplies 1,700.00 140.00 1,560.00 25.00 32.73 52.35 0.00 29.92

Volunteer $ £,084.00 4,887.00 1,197.00 1,284.00 1,360.80 1,839.00 48.00 355.20
Volunteer Hours 507.00 403.25 103.75 107.00 113.40 153.25 0.00 29.60

Total Project Exp. 63,792.40|| 59433.70|| 4358.70|| 20,112.25| 6950.16| 15447.39| 14,898.45|  2,055.05

Revenue 47,844.30 44 575.28 3,269.03 15,084.19 5212.62] 11,585.54 11,173.83 1,541.29

Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75% 75%

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible

Missing Item = Blank Invoice § or Amount $

Present ltem =# or X Endorsment Bank Statement

USPS via Gary Ovick ) 6.65 Email 4095 ? S 6.65

Menards via Gary Ovick S 29.92 Email 4115 ? S 29.92

FedEx Office via S 114.07 Email 4142 ? S 33.08

WILC S 200.00 Price List ? ? ) 58.00

WILC S 100.00 Price List ? ? 5 29.00

Squarespace ? S 436.00 ? 2 ? S 109.00

CLP Control ? 6/17 S 1,191.60 ? ? ? S 1,191.60

Total $ 1,457.25

Not Recorded

Mike Reiter Vol. Hrs. since 10/26/16
Jerry Tack Vol. Hrs. since 10/26/16
Gary Ovick Office Supplies? 5/17 todate




7 1 Camera Status

9/19/17 Subject: Site work

After 3 trips | got it all working. First: new camera, but POE
injector had too much of a voltage drop across the distance.
Second: Changed the modem port forwarding in the house
and the 2nd injector V was slightly too high. Third: Tested
injector in shop w/ same distance cable and confirmed it
would work. Put in new controller w/ different audio
recordings. Seems to be working well. Images are really large
and crisp with the new camera.

Eric Lindberg

eric@lakesentry.net 612-275-1440

Environmental Sentry Protection, LLC

Protecting Lakes from Aquatic Invasive Species



mailto:eric@lakesentry.net

Committee Reports
(Includes Old Business)



Audit
Committee Report

Due Q1 2018



Clean Boats Clean Water
Committee Report

No Report




Dam Inspection
Committee Report



7 « .
<8 1 Y Dam Inspection
kt) g 0 .
R IS Committee Report
September 30, 2017
The vegetation surrounding the Mill Pond dam site has
been mowed and trimmed three times this season by Points

Property Maintenance (Dave Points).

The sump and culvert seems to be handling water levels
well with minimal water going over the spillway.

Jerry Tack



Fisheries
Committee Report



09/26/17

* Permits applied
for and received.

e Stocking
scheduled for
last half of
October.

Bob Meyer

Fisheries
Committee Report

Fish Stocking History
All available data as of 07/31/17

Church Pine Lake Round Lake Big Lake
* o o
s/ &) & §/ & s/ &) &
o & S £ & & S @ & 2 N 5
¢/ §/ 8/ & ¢/ §/ /) §/ 8/ & >
5/ &/ 5§/ 8§ S/ s/ §/F/) s/ §/ 8 2 5
2/ s/ L) S R W VA NE VR VE L S

1997 2590|| 2590
1998 1132 1295|| 2427
1999 330 330
2000 835 2071|| 2906
2001 0
2002 830 2160/ | 2990
2003 500 300 2500 3300
2004 1500 1500
2005 2000 2000 4000
2006 2000 2000 518|| 4518
2007 2000 2000
2008 2362 488|| 2850|| $4,000
2009 2000 300 600 2900|| $4,000
2010 720, 180 300 1830 3030|| $6,000
2011 1100 200 1800 3100|| $5,839
2012 500 500 S0
2013 1500 2000 3500|| $7,000
2014| 500 1750 2250|| $4,500
2015 450 2400 2850|| $5,700
2016 1500 1000 2500|| $5,000
2017 Budget|| $5,000
Total| 9550 2720| 180 2797 1100 0 o| | 23742 0 0| 9952|| 50041|| $47,039




Lake Management
Committee Report



Soiona 1.0 APMP Implementation
o & 2018 Grant Status

| will be doing the turion analysis in early Oct and then will finish report
soon after that. This will give you information you will need. Your lake
has had successful treatments for several years and you are really in a
somewhat unique situation as you have virtually no CLP present after
treatments. However, it still continues to return each spring from turion
germination. These turions should be eventually disappearing, but they
are hanging tough as of last fall. We will see what they are this fall. The
pretreatment frequency and the turion density will be good indicators
of growth potential if you don't continue to treat. Mike has a great
point, how long do you continue? That is a good question but that can
be discussed after results are in.

Steve Schieffer

Certified Watershed Manager

Ecological Integrity Service, LLC

715-554-1168



2.0 Heathy Lakes Grant Status

A few weeks ago you received the following email from Jeremy Williamson offering to have a look at your property
and make suggestions for your projects.

Even though you may have decided to put this off until next year, it is important that we know who is still planning
on participating in the projects. We need your signed contracts so we know you intend to proceed with your
project. Jeremy will be coming out soon and we would like to visit your property and learn what he might
suggest. He is very knowledgable and has helped our lakes with these projects in the past. He can offer lots of
advice that could help you develop a plan.

We suggest you go ahead and contact a landscaper and begin planning with them even though the work might not
begin until next spring or fall. If your property somehow does not qualify for the grant, or the expense is too great,
we need to know so we can offer the grant to another property owner if there is interest. Work on your property
does not have to be completed until the fall of 2018, but we should let us know by spring if you are going to proceed
and provide us with a completed contract and agreement.

Please call or email if you have questions and thanks for your participation in these healthy lakes projects!

Beth Hartman (651-428-4829), Mike and Sally Reiter (715 294 3950)
Healthy Lakes Project

Hello,

You are receiving this email because you have shown interest in doing a Healthy Lakes project
in order to maintain and improve the quality of your lake. The Polk County Land and Water
Resources Department receive a grant in order to provide technical assistance on these
projects. If you would like to set a up a site visit in order to assess feasibility of practices that
you wish to install. Please email me back and we will try and find a time that will work.
Cheers, Jeremy Williamson
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; 3.0 Big Lake Internal Load Status
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Cheryl — Will you be able to do a grant application for us for the costs we incur in 2018
for the Big Lake Internal Load study. We are near the end of our sampling program for
2017, we plan to do one more sample in October. As you may know the Lake District is

picking up the cost (lab fees) for this 2017 testing. | have estimated the costs that will
be incurred in 2018 as follows:
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Lab Charges — 26 samples $2,600

Final Report and Analysis 2,000 (this is for 2017 data with work on
report to be done in 2018)

Total S4,600

This will leave the remaining Final Report and Analysis work costs relating to data
gathered in 2018 and summarizing all 3 years, to be incurred in 2019. By doing it this
way the District should be able to recover most of the remaining costs of this project,
another grant for 2019 would include the final report and analysis costs. Please get
back to me if you agree with this approach and are able to do the 2018 grant
application for us. Kel 715-294-2045



3.1 CLMN Secchi Disk Data

T
R W
2 gquet & Lake Lake Lake
Church Pine Round Big
n 12 12 12
Mean 13.6 9.8 7.7
SD 2.9 1.6 2
SE 0,9 0.6 0.6
CL 11.8-15.4 8.6-10.9 | 6.5-8.8
n 13 13 13
Mean 14.8 10.6 8.2
SD 1.6 1.1 2.4
SE 0.6 0.3 0.7
10.0-
CL 13.9-15.7 11.2 6.8-9.4
%
Change 9% 8% 6%

The best water clarity year was 1997 for all three lakes and the worst year was 2007 again for
all three lakes. The best year was within the first 12 while the worst year was in the second 13.
The timing tends to skew the data but data is data! While the comparisons were not
statistically significant at the p<0.5 level there is definitely a trend in the data showing that
over the last several years water quality is improving and we must be doing something right!
The data is excellent data!

Mike



Navigation
Committee Report
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September 29, 2017

The no wake buoys were removed by Jerry, Mike and Gary.
Thanks to Beth and Keith Hartman for the use of their
pontoon.

Next spring we should consider placing the extra buoy on
the south side of the bridge. This would serve to lengthen
the slow/no wake zone in this area.

Jerry Tack






Social Committee Report

No Report



Website Committee Report

No Report
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1. Schedule Grant Reimbursement Workshop

e T,
2% The

2. Schedule Meeting of Aquatic Plant
Management Committee to Decide on 2018
Treatment of CLP.

3. Develop List of Potential Board / Committee
Chair Candidates and Recruiting Plan

4. Agenda Items for 12/05/17 Board Meeting



8/1/2017

Grant

1. Schedule Grant Reimbursement Workshop

Grant Summary

Description

Years

Total Project Cost

Budget To Date

Balance

Total Reimbursement
ToDate Balance

Budget

LPT-553-17

Healthy Lakes Project

2017-2018

22,680

0

22,680

17,010

0

17,010

ACEIl-145-14

APMP Implementation

2014-2017ex

63,792

57,408

6,384

47,844

43,056

4,788

CBCW-367-17

Clean Boats Clean Water

2017

8,000

3,841

4,159

6,000

1,500

4,500

Total

$94,472

961,249

$33,223

$70,854

944,556

$26,298
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Smnp, 2. Schedule Meeting of Aquatic Plant Management

%, ). Committee to Decide on 2018 Treatment of CLP.

3] pu"’

Aquatic Plant Management Advisory Committee Members

Lake Residents Board Members
Kim Burkhamer Beth Hartman
Steve James Helen Johnson
Linda Koch Ann Layton
Tom Koch Gary Ovick
Carl Pierson Mike Reiter
Sally Reiter Jerry Tack
David Zanick

Advisor

Jeremy Williamson, Polk County LWRD

2. Substantially reduce the population and spread of curly leaf pondweed, purple
loosestrife, and other invasive aquatic plants.

Objectives: Curly leaf pondweed

Church Pine

A. Eradicate curly leaf pondweed if found in Church Pine Lake.

Round

B. Eliminate dense growth at the north end of Round Lake

Big Lake

C. Substantially reduce CLP 1n Big Lake, pursuing aggressive treatment as long as treatment
measures remain effective. (Monitor progress by measuring acreage, pretreatment CLP
frequency. and sediment turion density in defined beds annually.)

D. Understand the water quality impacts of phosphorus release from CLP in Big Lake.




3. Develop List of Potential Board / Committee
Chair Candidates and Recruiting Plan



Committee

Membership

Audit Committee
Joel Hazzard Elig Lake

Committee Chair

Clean Boats Clean Water Committee

Helen Johnson Round Lake
Annette Viebrock
Jerry Tack Round Lake

Committee Chair

Commissioner

Lake Management Committee

Mike Reiter
Kel Kobernick

Big Lake

Church Pine

Committee Co-Chair & Commissioner
Committee Co-Chair

Aquatic Plant Management

Mike Reiter
Tom Koch
Linda Koch
Ann Layton
Brent Martin
Steve Oswald
Gary Ovick
Jeremy Williamson
David Zanick
Steve James
Kim Burkhamer

Big Lake
Big Lake
Big Lake
Church Pine
Church Pine
Big Lake
Church Pine
Polk County LWRD
Church Pine
Big Lake
Big Lake

Heathy Lakes Implementation Project
Round / Church P Project Manager & Commissioner

Beth Hartman
Sally Reiter

Big Lake

Citizen Lake Monitoring Project

Kel Kobernick
Ann Layton

Church Pine
Church Pine

Big Lake Internal Load 5tudy Project

kel Kobernick

Church Fine

Froject Manager & Commissioner

Commissioner

Commissioner

Froject Manager
Commissioner

Project Manager



C . ' Legal Resource Committee
cX\on 45 % Bert McKasy Church Pine Committee Chair
@ «© %
L 0 H -
~a [ ¥ Dam Inspection Committee
) -lG g o Jerry Tack Round Lake Committee Chair & Commissioner
$ Z o n : Steve Oswald Big Lake
& Yo *}“- ) Mike Reiter Big Lake Commissioner
> .“’Q uo“e Q Tom Koch Big Lake
la pu

Fisheries Committee
Bob Meyer Church Pine Committee Chair

Committee
° Navigation Committee
M e m be rs h I p Jerry gacl& Found Lake Committee Chair & Commissioner

Jim Wheeler Church Pine
Gary Ovick Church Fine Commissioner

Website Committee

‘ Tim Rudolph Big Lake Committee Chair
F Gary Ovick Church Pine Commissioner

& G 5 \ Social Committee
{“\ E“ Andrea Anderson  Church Pine Committee Chair

Ann Layton Church Pine Commissioner
Steve Paulson Big Lake
: Sally Fierson Church Pine
\ “ Carl Pierson Church Pine
Glenna Tack Round Lake
Kathy Geske Church Pine
Suzanne Zanick Church Pine
David Zanick Church Pine

Jennifer Kelly Round Lake



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar
2017 - 2018

2017
e Qctober3

mm) « December5

Board Meeting
Board Meeting

2018

e March6 Board Meeting

* April 3 Board Meeting

* April 18-20 WI Lakes Conference

e Mayl Board Meeting

* June5 Board Meeting

 June 16 Lake Social Dinner (UW Wanderoos)
* July3 Board Meeting

 July4 Boat Parade (Big Lake)
 August?7 Board Meeting

* August 25 Annual Meeting & Board Meeting
* QOctober 2 Board Meeting

e December 4

Board Meeting
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1.Agenda Items for 03/06/18 Board Meeting









Board of Commissioners Meeting
December 5, 2017



* Call to order ‘
rc IMBn
(}“‘L on’; h,;) e Approve Agenda
:e» 6&(‘ %, * Public Input & Questions
~a ?B ‘;-, * Secretary’s Report
0 “ 5' 0 o Approve 10/03/17 Board Meeting Minutes
3»@"‘-'9& -g':\? f  Treasurer’s Report
>§Q uon’ <Q o Approve 11/30/17 YTD Annual Operating Plan & Non-Lapsing Funds
‘g p‘-‘e * Chairman’s Report & Board Administration

o Grant Reimbursement - Status

o 2018 Impaired Waters List
Board of o 2018 Lakes Conference

Commissioners ° Committee Reports (Includes Old Business)
o CBCW —2017 Activity Summary & 2017 Camera Report

Meeting o Dam Inspection - Report
o Fisheries —2017 Update
o Lake Management
1. APMP Implementation Summary & 2018 Grant Status
Agenda 2. Heathy Lakes Project - Status

3. Big Lake Internal Load Project & 2018 Grant Status

Monday 12/05/17 o Navigation - Report

o Boat Ramp Repair Project - Status

6:00 PM o Other Committee Reports
Alden * New Business
1. Approval of 2018 Grant Resolutions
Town Hall 2. Agenda Items for 03/06/18 Board Meeting

Adjou rn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Mesting lmm
October 3% 2017

Minutes of the Meeting

Members in attendance: Gary Ovick, Beth Hartman, Jerry Tack and Mike Retter. Also in attendance was Kel
Eobernick (Lake Management Co-Chairman).

Agenda Approval: A motion to approve the agenda was made by Jerry Tack and seconded by Gary Owick
Motion carried

Public Input & Questions: None

Secretary’s Report:

Meeting Minutes from the 8/26/17 Commissioner’s meeting were presented. A motion to approve the minutes
was made by Gary Ovick and seconded by Beth Hartman Motion carried.

Meeting Minutes from the 8/26/17 Annual meeting were presented. Following two minor corrections, a motion
to approve the minutes was made bv Jerry Tack and seconded bv Garv Ovick. Motion carried.

Treasurer’s Report: Jerry Tack presented the 930/17 YTD Operating Plan & Non-Lapsing Funds report.
Beth Hartman moved to approve both and Gary Ovick seconded. Motion carried.

Chairman’s Report: Gary Ovick presented.
1. Grant Status reimbursement plans were reviewed and following discussion, a reimbursement meeting
will not be scheduled.
2. The Church Pine Lake landing camera repair has been completed and the system works very well with
photos clear and larger than previous images.

Committee Reports (Including Old Business):

1. Aquatic Plant Management Plan (APMP) Implementation and a potential 2018 grant submission
were reviewed. Following the assessment of the 2017 CLPW treatment regimen, a decision will be
made regarding a 2018 grant submission. Other grant submissions are also a possibility.

2. The Healthy Lakes Grant Status was reviewed. Work will continue on the several projects under
the current grant. County Water Quality Specialist Teremy Williamson has an active grant which will
allow him time to review several of these projects.

3. The 2017 Big Lake Internal Load study grant is nearlv complete. Eel Kobernick reported on
plans to continue the study through 2019 with a final report on the findings being made following
the three year study. The Lake District will cover the costs of the 2018 lab work and a grant will be
submitted for the 2019 study.

4. Jerrv Tack provided a Dam Committee update. The vegetation surrounding the Mill Pond dam site



has been mowed and trimmed three times this season by “Points Property Maintenance™ (Dave
Points) and the sump and culvert seems to be handling water levels well.
Fish stocking permits have been received and stocking of walleves is scheduled for October.

6. Navigation Committee: The “no wake” buoys have been removed. “Thanks™ to the Hartmans for

the use of their pontoon. Next spring an extra buoy may be placed on the south side of the bridge to

lengthen the slow/no wake zone in that area.

LM

7. The Big Lake boat ramp will be repaired. Decisions will be made at the December meeting on how
to design and implement the repair.
8. The CLMN Secchi Disc Data covering the last 30 years on our three lakes was reviewed. There

appears to be a slight water quality increase trending in all three lakes comparing the first 15 vears o
the last 15 vears. This is very encouraging!

8. Clean Boats Clean Water, Audit Committee, Social Committee, and Website: Nothing new to
report.

New Business/Potential Agenda Items for 12/5/2017
1. A grant reimbursement meeting will not be scheduled until next vear.
An Aquatic Plant Management mesting mav be scheduled as part of our December Board meeting. A
final decision will be made prior to the meeting.
3. There was discussion on expanding owur committee membership and to recruit potential board and
committee candidates. Several contacts will be made prior to the December meeting.

[
'

Our next scheduled meeting is set for Dacember 5T starting at 6 pm at the Alden Town Hall

A motion to adjourn was made by Jerry Tack and seconded by Gary Owick. Motion carried. Meeting
adjourned at 7:30 pm.

Respectfully submitted: Mike Feiter (Acting Secretary)

Signed: Date: Title: Secretary




Treasurer’s Report
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AOP Year to Date 11/30/17
ear to Date
amsd
Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
YTD 11-30-2017
Annual Operating Plan 2016 2017 2017 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward $24.402 319,645 $27.289 $0 $27.289 $19.645  Operating Balance Carried Forward
|nterest an checking account $1 $12 $0 $0 $0) $12  Interest on checking account _—
Grant LPT-430-15 [Healthy Lakes] $3.316 30 $2.122 $0 32,122 30 Grant Expired "é, o
Girant ACEI-145-14 [ 4PMP Irnplernentation) $76.798) $12.908 F1.774 $2.471 $13.645 $13,908 Extended to 123%17 o E
Grant SPL-351-15 [Big Lake Internal Load] $0) $0 284 $0 284 $0  Grant Extended to OR30MA7 a ﬁ
Grant CBCYW [Clean Boats) $7.369 $6,000 3,643 $1.500 $5,143 $6.000°  Anticipated Funding 2017 CBCW [75% of Grant Eligible expenszes) E{ﬂ g
Grant 2017 [Healtbw Lakes] 30 $7127 30 $7.004 $7.004 37027 Anticipated Funding 2017 Healthw Lakes (7535 of Grant Eligible expenses) =3
hizcellaneous $3) $0 $754 $0 754 07 Unidentified bizcellaneous Upside & #Fer from LF for unawarded grants ﬂ E
Donation [Big Lake Stare) $1.000 30 $1.000 $0 $1.000 30 Big Lake Store Donation to Support Fish Stocking o
Sub Tatal [wo Lewvy) $52.889 346,692 346,266 310,975 $57.247 $46.632
Lewy $29,352 $29,353 $29,353 $0 429,353 $29,353 Mo Change
Total Revenue $82.241 $76.045 $75.619 $10.975 $96.594 $76.045 Total Revenue
Education and Travel $1.852 $2.500 $1.244 F200 $1.544 $2800  Commizsioners Attendance at Wl Lakes Training, and Board Travel
Purple Loozestrife Contral 41,000 $1.280 $0 $0 $0) $1.250 Purple Loosestrife & Fnobweed Contral 1003
Curlew Leaf Pondweed Contral $14.642 $14,200 $12.975 $0 $13.975) $14.300  CLP Treatrnent, honitaring, Surveyws, Permitzs, Conzulting a0
APMP Update f48 $0 $0 $0 $0) $0  APMP was updated in 2015 for & vears 1003
Mative Plant Control For klavigation £0 $1.200 $0 $0 $0) $1.2000  Puatential Herbicide Treatrment of Bay D [\West Side Big Lake]
AlS Monitaring 30 $750 $405 $0 F405 3750 Annual Diver [nspection For 415 [Expand bo include Zebra hussels) jlilij4
AlS Rapid Responze Fund Payment $7.500 $0 $0 $0 $0) $0  Transfer AQP to Rapid AlS Response Fund [Mote: E'whd in Cedar Lake)
Surveillance Carneras Services $2.100 F2.400 3122 $0 $3,122 $2.400  ILID monitoring, InstallationBernoval, Travel, DSL Service
Clearn Boats Clean 'wWaters $7.738 $3.000 $6.655 $0 $6.655 $8.000°  Supplies $800, $7200 Salaries [E00 brs ™ $12) jlilij4
Lake Maintenance Fund Paurment $7.500) $2,500 $2,500 $0 $2,500 $2800  Transfer A0F [Contingerncy For Dam, Lack of Future Grants, etc)
Channel Buovs [Replacermnent] $164 30 30 $0 30 0 Contingency for 1Buoy Replacernent & Mew Labels
InzLrance $1.375) $1.375 $1.437 $0 $1.437) $1.375  Liability and Property Darnage
Comrmunications $704 $2,000 $1.409 $0 $1.409 $2.000 hdestings Motices, Mew Spring Mewsletter, Printing, Postage, Handouts etc. 405
Wwebsite $647] $1.000 $436 $134 $630 31000 Site Maintenance A0
tizcellaneous $.3595 $4.500 2,236 $0 2,236 $4.8000  Grant writing, Social Cornmittes, Port-a-Paotty, Supplies, Budget Oversights
heetings $E00 $300 $300 $0 $300 $3000  Anrnwual District Meeting Facilibu Rental 405
Fizh Stocking $5.000 $4.000 $4.000 $0 $4.000 $4.000°  Fun Rate
Aszszociation Memberships $575 $575 $575 $0 $575 $575 W/ Lakes $550 & PCALR $25
W ater Cluality $E36 $2.500 $4.404 $0 $4.404 25800 Lake kgmt. Plan Implementation based on 2016 P Load Study
Grant Healthw Lakes 32476 43,650 $554 $0 $555 $8.650"  Fun Rate, Project Cost For Healtbw Lakes Grant itk
Total Expenditures $54_ 952 $57_800 $43.358 $394 $43.753 $67.800 Total Expenditures
Operating Balance $27.289 $18.245 $32.260 $10. 581 $42 841 $18.245 Operating Balance
Account Balances as of 11-20-2017
Checkboak $32. 260 Lake Mgt Fund $28.533
Rapid kilfoil Responze $15.045
Total $32.260 | Total $43.628

Total of all Accounts = 175 BED
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NLF Year To Date 11/30/17

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds

YTD11-30-2017

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other

Total Expenditures

$7,519
$7.500
$12

$0
$15,031
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017

Actual YTD

$15,031
$0

$14

$0
$15,045
$0

$0

$0

Pending

Forecast EOY

$15,031
$0

$15

$0
$15,046
$0

$0

$0

$15,029
$0
$8
$0
$15,037
$0
$0
$0

2017 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Maintenance

Other

Total Expenditures

$15,031

$14,221
$7,500
$22

$0
$5,000
$26,743
$0

$0
$685
$0
$685

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1.600
$0
$1,600

$15,045

$26,059
$2,500
$25

$0

$0
$28,583
$0

$0

$0

$0

$0

50
30
52
50
30
$2
50
30
$1,600
50
$1,600

$15,046

$26,059
$2,500
$27

$0

$0
$28,585
$0

$0
$1,600
$0
$1,600

$15,037

$25,057
$2,500
$18

$0

$0
$27,575
$0

$0
$1,600
$0
$1,600

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Maintenance
Other

Fund Balance

$26,059

$25,975

$28,583

-$1,598

$26,985

$25,975

Balance All Funds $41,090]  $41,011 $43,628 -$1,597 $42031| ¢a1011] ]




Chairman’s Report

(Board Administration)



SS Grant Status S$

11/15/2017 Grant Summary
Total Project Cost Total Reimbursement
Grant Description Years |Budget ToDate Balance | | Budget ToDate Balance
LPT-553-17 Healthy Lakes Project 2017-2018 | 22,680 0 22,680 17,010 0 17,010
ACE-145-14  |APMP Implementation 2014-2017ex| 63,792 60,564] 3,228 47,844 45423 2421
CBCW-367-17  |Clean Boats Clean Water 2017 8,0000 687 1143 6,0000 5143 857
Total $94,472)  $67,421) $27,051 §70,854| $50,566 $20,288




ACEI-145-14 APMP Implementation Grant Status Report

Updated for 9/6/15 Amendment

05/21/15 11/05/15 11/25/16 05/24/17 XX/XX/17

Extended to 12/31/17 Total Received or Budget Requestl | Request2 | Request3 | Request4 | Request5
Budget InProcess || galance

Consulting/Contracted Staff 19,000.00|| 15,624.37|| 3,375.63 7358.38|  3,663.90| 1,352.43 3,140.66 109.00

Services 35,968.40(| 38,405.20 -2,436.80 11,296.00 1,320.00] 11,521.00 11,670.00 2,598.20

Printing / Mailing 1,040.00 1,483.73 -443.73 148.87 572.73 682.61 38.79 38.73

Supplies 1,700.00 140.00 1,560.00 25.00 32.73 52.35 0.00 29.92

Volunteer $ 6,084.00 4,911.00 1,173.00 1,284.00 1,360.80 1,839.00 48.00 379.20
Volunteer Hours 507.00 405.25 101.75 107.00 113.40 153.25 0.00 31.60

Total Project Exp. 63,792.40(| 60,564.30 3,228.10 20,112.25 6,950.16( 15,447.39 14,898.45 3,187.65

Revenue 47,844.30 45,423.23 2,421.08 15,084.19 5,212.62 11,585.54 11,173.83 2,390.74

Reimbursement Rate 75% 75% 75% 75% 75% 75% 75% 75% 75%

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible

Missing Item = Blank Invoice § or Amount $

Present Item = # or X Endorsment Bank Statement

Ecological Integrity Service S 1,106.60 171024-01 4159 ? ? S 1,106.60

Total $ 1,106.60

Not Recorded

Mike Reiter Vol. Hrs. since 10/26/16
lerry Tack Vol. Hrs. since 10/26/16
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¢ Draft 2018 Impaired Waters List

TMDL

Source

Counties n Type n Size n Unit n Calegury n Date Listed n Category n Pollutant n Impairment Indicator n Status n Prlorlty n Listing Detail

Apple Fiver Flowage Polk LAKE B04.51 ACRES  Categoryba 412012 Unknown Total Phospharus Water Quality Use Restrictions, E xcess &lgal Growth 303d Listed TOL Meeded [54)]
Balzam Lake Falk BAYIHARBOR  Bod.82 ACRES  Category 54 471204 WFS |nknown Pollutant— Excess Algal Growth 303 Listed Low THOL Needed [54)
Bear Trap Lake Falk LAKE 24745 ACRES  CategoruBd 41201 MFS Unknown Pollutant— Excess Algal Growth 303 Listed Low ThOL Meeded [54]

Big Blake Lake Folk LAKE 2081 ACRES  Categoryba 41206 PSINPS Total Phosphorus Eutrophication, Excess Algal Growth 303d Listed Low TOL Needed [54)

Big Butternut Lake Folk LAKE 384,49 ACRES  Category5C 4112012 [Cther Total Phospharus Eutrophication, Excess Algal Growth 303d Listed Low Matural Conditions (5C)
Big Lake Falk LAKE 244.72 ACRES  CategoruBd 41201 WFS Inknown Pollutant Excess Algal Growth 303d Listed Low ThOL Meeded [54)]
Bone Lake Palk LAKE TRER B2 ACRES  CategoryBd 472012 PSNFS Tatal Phozphorus Impairment Lnknown, Excezs Alga Growth 3030 Listed Low ThOL Needed [2d)
[Cedar Lake Folk, Saint Craix.~ LAKE 12036 ACRES  Categorvdd 41338 WFS Total Phospharus Excess Al gal Growth, Elevated pH TMOL Approved hat Applicable TMOL approved by EPA in 2003 (44)
Coon Lake Falk LAKE 1223 ACRES  Categoru5P 4112018 MFS Total Phospharus Impairrrent Unknawn Proposed for List Low Phosphaoruz Listed (5P)
Friday Cresk Palk RIVER 2H MILES Category b 47200 MRS Tatal Phozphorus Degraded Biological Community 3030 Listed Low ThOL Needed [2d)
Horze Lake Folk LAKE 24 ACRES  CategoryBd 412008 WFS Total Phospharus Eutrophication, Excess Algal Growth Proposed for List Low THOL Needed [54)]
Horzeshoe Lake Folk, Barron LAKE 298.08 ACRES  CategoruBd 412016 PEINPS Unknown Pollutant— Excess Algal Growth 303d Listed Low ThOL Meeded [54]
Long Lake Palk LAKE MM ACRES  CategoryBd 47204 MRS Tatal Phozphorus Eutrophication, Excesz Algal Growth 3030 Listed Low ThOL Needed [2d)
Long Trade Lake Folk LAKE Ta0.49 ACRES  CategoryBd 412012 MRS Total Phosphorus Eutrophication, Excess Algal Growth 303d Listed Low THOL Needed [54)
Lozt Creek Falk RIVER (166 MLES  Categoru5P 412018 MFS Total Phospharus Impairrrent Unknawn Proposed for List Low Phosphoruz Listed (3P)
Lotz Lake Pk LAKE 2368 ACRES  Categorufd 47206 PSMFS Tatal Phozphoris Eutraphication, Excess Algal Growth 303d Listed Low ThOL Needed [hd)
Loveless Lake Folk LAKE 1315 ACRES  CategoryBd 412006 PEINPS Unknown Pollutant— Excess Algal Growth 303d Listed Low THOL Needed [54)]
hagnor Lake Falk LAKE 2293 ACRES  CategoruBa 412010 MFS Total Phospharus Eutrophication, Excess Algal Growth 303d Listed Lo ThOL Meeded [54)
Warth Fipe Lake Pk LAKE 445 ACRES  Categorufa 47204 MRS Unknown Pollutant Excess dlgal Growth 303d Listed Low ThOL Needed [hd)
Fipe Lake Folk LAKE 293.23 ACRES  Category5B 41201 At Dep. Mercury Conlaminated Fish Tissue 303d Listed Low fercury Atm. Dep. (58]
Saint Craix Fiver Falk RIVER 985 MLES  Categoru54 41338 Cortam. Sed.  PCBs Contarninated Fish Tissue 303 Listed Low ThOL Meeded [54)
Sairt Craix Fiver Palk, Saint Craiy.~— RIVER it MILES Category Bd 411398 Contarn. Sed. PCBs Contarninated Fish Tizsue 303d Listed Low ThOL Needed [hd)
South Eranch Trade Fiver  Polk RIVER 252 MLES  Category5d 412018 PSINPS Total Phospharus Water Cuality Lse Restrictions Proposed for List Low THOL Meeded [54)
Staples Lake Folk, Barron LAKE 18A7 ACRES  CategoruBd 472078 MFS Total Phospharus Eutrophication, Excess Algal Growth Proposed for List Lo THOL Meeded [54)
|harmed Pk RIVER 174 MILES Category 5P 4200 MRS Tatal Phozphoris Irmpairrnent Link nawn Praposed for List Low Phizphioruz Listed [5F)
Unnamed Folk RIVER 228 MLES  Caegory 5P 412018 WFS Total Phosphorus Impairment Unknown Proposed for List Low Phosphorus Listed [5F)
\Wapogasset Lake Falk LAKE 1188.64 ACRES  CategoruBd 412012 Lnknawn Total Phospharus Eutrophication, Excess Algal Growth 303d Listed Lo TMOL Meeded [54)
‘Ward Lake Pk LAKE 22 ACRES  CategoruBd 472012 PSNFS Tatal Phozphorus Exezs Algal Growth 303d Listed Low ThOL Needed [3d)
White Ash Lake Polk LAKE 14708 ACRES  CategoryC 412012 Other Total Phospharus Eutrophication, Excess Algal Growth 303d Listed Low Matural Conditions [5C)
‘White Ash Lake Falk LAKE L ACRES  CategoruBP 41201 MFS Total Phospharus Impairrrent Unknawn 303 Listed Low Phospharuz Listed (3P)
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REGISTRATION
COMING IN JANUARY
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* Departing April 17th and Returning April 20th

* 4 Rooms Reserved, Confirmation # 62367448
* Must Cancel Unused Rooms by 6pm April 16th
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The ramp inspections were discontinued for the 2017 season on September 9.

For this season, the Big Lake ramp logged inspection of 201 boats entering and 67 leaving with
285 hours of inspection.

The Church Pine ramp logged inspection of 213 boats entering and 106 leaving with 285.5
hours of inspection.

Total inspection hours were 414 with inspection of 414 boats entering and 173 leaving.
Emphasis is placed on boats entering our waters.

Boat traffic was less than 2016 due to cooler than normal weather during peak months of July
and August.

Once again, Annette Viebrock did a great job as the lead inspector.

A grant payment request for 2017 ($3,642.97+51,500) has been submitted and funded. A
$6,000 (75% of $8,000) grant application for the 2018 boating season has been submitted and
approved. Anticipate receiving a $1,500 advance on the 2018 payment sometime in December,
as in prior years.

Jerry Tack, November 20, 2017
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Camera Report 2017

Summary Report

This report summarizes I-LIDS monitoring and review activity at the boat launch for 2017.

I-LIDS Summary Data
Date Installed

Date De-1nstalled

Videos Captured

Videos Reviewed by ESP
Total Videos Reviewed
Launches counted

% of videos that were launches
Estimated total launches
Suspect AIS Violations
Hours of operation

Total hours of operation time

5/5/17
10/1/17
6543

3726

3749

452

12.1%

794

0

24 hours per day
5208 hours

Observations: Many people hear the audio message and are aware of the I-LIDS device, stopping to
look and read the accompanying sign. Inspector seen on site but interaction with boaters is not visible.
Some false positives due to sun, wind, clouds, and lake activity.

Recommendations: Implement magnetic sensor. Since host site is being sold the new owner will have
to be approached about implementing Centurylink DSL and using the same antennas on the cabin and the
router in the bunkhouse. Please make sure that Stephanie keeps the equipment in the residences when she

sells.
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The vegetation surrounding the Mill Pond dam site has been
mowed and trimmed four times this season by Points
Property Maintenance (Dave Points). | anticipated using
Points Property Maintenance next season.

The sump and culvert seems to be handling water levels well
with minimal water going over the spillway.

Jerry Tack , November 11,2017
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Fish Stocking History
All available data as of 10/18/17

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
Total

Church Pine Lake Round Lake Big Lake
iy oy oy
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2590[| 2590

1132 1295|| 2427

330 330

835 2071|| 2906

0

830 2160[| 2990

500 300 2500 3300

1500 1500

2000 2000 4000

2000 2000 518 4518

2000 2000
2362 488|| 2850(| $4,000
2000 300 600 2900[| $4,000
720/ 180 300 1830 3030[| $6,000
1100 200 1800 3100[| $5,839
500 500 S0
1500 2000 3500{| $7,000
500 1750 2250[| $4,500
450 2400 2850[| $5,700
1500 1000 2500[| $5,000
500 1500 2000[| $4,000
54,000
10050| 2720 180 2797 1100 0 0| | 25242 0 0| 9952|| 52041|| $50,039
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1.0 APMP Implementation
2.0 Heathy Lakes Grant Status

3.0 Big Lake Internal Load Study Status



1.0 APMP Implementation

Turions/sq. meter

Mean Turion Density-All Beds
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Year




fi 1.0 APMP Implementation

Pre and Post Treatment Frequency of
Occurrence-All CLP Beds
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LN 1.0 APMP Implementation
SIIL 2018 Grant Status

Cheryl. | have talked to Gary and a few other folks and we decided to
move forward with a grant application for CLP control similar to what
you have helped us with before. There was also an educational aspect of
that grant if | remember correctly. Is it possible to do that? We know the
deadline for that one is February 15, 2018 which would give us some
time. Do you need anything else? Gray has also started the process for
getting resolutions from the District in support of all the grant
applications. Thanks for all your help! Mike

| will plan on the February grant application. | do have a call in to Alex
Smith to discuss the likelihood of funding for CLP control grants.

What educational components do you wish to fund? It is definitely good
to describe educational activities in the grant, and some will be eligible.
The most significant that are not are newsletters, but | recall you aren't
doing those anymore.

Cheryl



2.0 Heathy Lakes Grant Status

RE: Church Pine, Round and Big Lake Projects

Mike Reiter <mikereiter@centurylink.net>

sent: Tue 10/3/2017 431 PM

o Jeremy Williamson'

Hartman, Beth; sjames@usi-universal.com; Qvick, Gary; szintermjames@centurylink.net

il

The 12" is fine with me. Let's try this again and see if Thursday, October 12" fits everyone’s schedule. | think we had a slight
misunderstanding about the actual date. Beth won’t be available on the 12" but we can handle it. Mike



3.0 Big Lake
Internal Load

Study Status

OSHKOSH

Environmental Research and Innovation Center

800 Algoma Blvd., Oshkosh WI 54901-8648

PHONE (920) 424-3148 FAX (920) 424-0832

Client: The Church Pine, Round and Big Lake
Protection and Rehabilitation District

Attn: Kelvin Kobernick
485 Lake View Lane

Osceola, W! 54020

E-MAIL eric@uwosh.edu
WEB eric.uwosh.edu

INVOICE

Project: Big Lake Internal Load Study
Invoice #: 17-1103-01
Invoics Date: 10/30/2017
Terms: NS‘SO :
Date Due: 11/29/2017
Lontact: Michelle 8, Muetzel

Quantity

Description Unit Price TOTAL

22 Phosphorus, Total $22.00 34584.00

22 Phosphorus, orthe, Soluble Reactive $30.00 $660.00

22 Iron via ICP $20.00 $440.00

22 Sulfate, Total $20.00 5440.00

Invoice includes analysis on samples rec'd 5/18/17-9/26/17
= TOTAL DUE $2,024.00
[ Thank you for choosing the Environmental Research and Innovotion Center for your testing needs! ||

-

o
5

Environmental Research & innovation Center
University of Wisconsin Oshkosh

800 Algoma Boulevard

Oshkosh, Wi 54901

{920) 424-3148

erlc@uwosh,edu

uwosh.edu/eric

Date Paid ;,”.hrr.\ s

w Please remit payment to UW Oshkosh end mail to address below.

For Office Use Only:

Initials:

Client: The Church Pine, Round and
Amount Due; $2,024.00
Date Due: 11/29/2017
Invoice #: 17-1103-01
Project: Big Lake Internal Load Study

Notes:



3.0 Big Lake Internal Load
Study Status

Responses to Cheryl Clemmens on grant questions:

* Lake district rep? - Kelvin Kobernick

 Lab Conducting tests? - Environmental Research and Information
Center-University of Wisconsin Oshkosh

e Study Design? -Same as for 2016, we will test on weekly basis
beginning in May and ending in October for total phosphorous,
soluble reactive ph, total sulfate and iron

2017 sampling? -22 samples were taken at 3 separate locations,
deep hole(weekly), out from landing and out from North
creek(monthly), similar sampling will be done in 2018 only a few
more

* Rationale for study as in the past? -thisis a 3 year study, 3 years is
needed in order to confirm prior two year results
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The no wake buoys were removed in mid October by Mike Reiter, Jerry
Tack and Gary Ovick.

There was consensus among the three participants that we should
engage a dock service to remove the buoys in subsequent years.
Special thanks to the Hartman’s for the use of their pontoon.

Next spring we should consider placing the extra buoy on the south

side of the bridge. This would serve to lengthen the slow/no wake zone
in this area.

Jerry Tack, November 30, 2017



Church Pine, Big, and Round Lake Boat Landing Initiative
(Updated 12-3-17)

Key Contact Log
1. Tim Ritten — Director of Land and Water Polk County Aid 715-485-8631
a. | have spoke with Tim a number of times and was going to give us a quote for the
County to do the Engineering work. He was incredibly helpful though he has not
responded to my last couple of follow up calls.
2. Ed Gullicksen — Garfield Town Chair — (715) 268-2574
a. Left a message to gather insight on Garfield landing project on 9-13-17and have
not heard back. Will call again.
3. Alex Smith — Polk, Barron, and Burnett County Lake Biologist Spooner — 715-635-4124
a. We have spoke and it does not sound like he is the right person for direction on
this project
4. John Bush — DNR
5. Cheryl Clemmins — Harmony Environmental 715.268.9992 715.225.0690
harmonyenvi@amerytel.net
a. Cheryl and | spoke again on 11-22-17 and she confirmed that the neither the
Planning Grant due on Dec. 10% nor the Control Grant due on Feb. 1% would be
appropriate for landing replacement. She did however confirm that the State
Waterway Grant due on Feb. 1% would indeed be appropriate for this project and
Is avallable up to 50% coverage thought the most she has seen issued has been
40%. If we can get the application submitted by Feb. 1%t and there is budget left
over the Grant could possibly be approved in the April meeting. If not in the April
meeting then it would be reviewed again in the August meeting. In order to apply
for the Grant we will need to have drawings and firm bids included in the
application. | am following up with the Town of Alden Engineer Dan Fedderly
and SHE Engineering to get estimates on the cost of authoring an Engineering
plan. Cheryl would need authorization of funding before she can begin the
formal process of the Grant Application.




Church Pine, Big, and Round Lake Boat Landing Initiative — -
(Updated 12-3-17)

6. Dan Fedderly — DJ Fedderly Management Consultants LLC (Contracted Town
Engineer)
a. Left Dan a message on 11-28-17 and awaiting a return call. Dan and | spoke an
Friday 11-13-17 and Dan believes that a preliminary engineering plan would be
enough for us to seek contracting bids for construction and also apply for the
State Waterway Grant. | am seeking approval of $1500 to get Dan kicked off on
a preliminary desian with the goal of having an application in by the February 1
deadline. The complete, detailed Engineering plan along with the support
throughout the project would be approximately $3500.
7. Erik Henningsgard — Representative of SEH Engineering
a. Spoke on 11-28 and planning a site visit for preparation of Engineering proposal
the weekend of 12-2-17



The

Church Pine, Big, and Round Lake Boat Landing Initiative
(Updated 12-3-17)

Process of Landing Replacement
Design and Engineering Plan — Polk County Land and Water does this type of design
work which would then include filing for the appropriate permits through the DNR. Scott
Geddess has been assigned as the County Engineer to provide an estimate for the
Engineering work associated with the new Landing. They will submit a bid which will
then need to be approved, funded, and executed.
Solicitation of Bids — Based on the landing plan we will then solicit bids for the
construction of the project. At this point we can assess what, if any, contributions in
terms of material, labor, or equipment could be provided by the Town of Alden. Based
on this phase a construction plan will be formulated. The initial budgetary estimate from
J&S construction was $30K to $35K.
Solicitation of Funding — In this phase we will have an understanding of the project
cost and can then begin the process of approaching the Lakes Commission, State
Grants, the Town, Star Prairie Fish and Game, and the DNR for funding and grant
opportunities. Tim shared that there are no county funds available however he is looking
to see what state of DNR aid may be available for a project of this type.
Application of Permits — At this time the only permit that will be needed is through the
DNR to my current knowledge. In order to apply for this permit we will need to have the
engineering drawing, project funding, and contractor identified.
Execution — In this phase the tangible reconstruction of the landing will commence. |t
looks most likely at this time that the construction will consist of precast forms out to the
3’ typical water depth with a geo-grid to prevent undercut erosion at the end of the ramp.
The construction type would be similar to what was recently done on Poplar Lake just
South of Menards.
Inspection — The final project will need a final inspection by the DNR and then will be
signed off as completed per the plan.
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No Report



o, New Business

1. Approve Resolutions for 2018 Grant
Applications
2. Agenda Items for 03/06/18 Board Meeting



4% 1. Approve Resolutions for 2018 Grant Applications

As required by the DNR, we need to include in our upcoming grant applications
“Resolutions” stating we will pay our share. Attached for your review and VOTE are
resolutions for the following grants:

* ACEI ... This is for treatment of our AIS (CLP & PL, AIS Monitoring & Education).
Mike will advise via a separate email on the decision to again pursue this grant
and treat CLP.

 SPL... This is for the continuation of Kel Kobernick’s Internal Load Monitoring in
Big Lake.

e CBCW ... Attention Jerry Tack ... Cheryl advised that we needed this Resolution for
your online CBCW application. Once approved | will send you a copy to submit
with your application.

ACTION NEEDED:

* All Board Members ... Please advise ASAP via return email (cc to all) your YES or
NO vote for Items 1, 2 and 3. Gary, Ann, Beth, Mike, Jerry, Greg all vote ... Yes

* Ann Layton ...Please record the votes in the Board Minutes for the December 5"
meeting.

* Gary Ovick ... Given a majority of Yes votes, | will sign the resolutions and forward
to Cheryl and (Jerry for CBCW) Done



Board Meetings
Alden Town Hall

6pm =N

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2017
e Qctober3
e December5

2018

e March6

* April 3

* April 18-20
* Mayl

* June5

* June l6

* July3

e July4

* August?/

* August 25
e QOctober?2
« December 4

2017 - 2018

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Board Meeting

Boat Parade (Big Lake)

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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1.Final Count on Lake Conference Attendees

2.Agenda Items for 04/03/18 Board Meeting
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