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* Presentation and Approval of 2019 Budget
* Election of Commissioners - Board Nominee, Gary Ovick
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* Board Meeting Follows - Approve Minutes, Annual Meeting Critique,
Review Roles, Election of Officers, Other
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Secretary’s Report

By Ann Layton
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The Church Pine, Round and Big Lake
Protection and Rehabilitation District
Annual Meeting Minutes
August 26, 2017

The 2017 Annual Meeting of the Church Pine, Round and Big Lake
Protection and Rehabilitation District was called to order by Chairman
Gary Ovick at 9:00 am.

Thirty one voting lake residents and 6 guests were in attendance.

Opening remarks were given by Gary Ovick. Board Members in
attendance were Gary Ovick, Jerry Tack, Mike Reiter, Beth Hartman,
Ann Layton, Greg Frost and John Bonneprise. Various Lake District
committees and responsibilities were reviewed and an explanation of our
Lake District's make-up and function was given. A handout of a map
showing Lake District parcels was provided.

Secretary’s Report: The minutes for the August 27th, 2016 Annual
Meeting were presented. Ann Wasescha made a motion to dispense
with the reading of the minutes and moved to approve which was
seconded by Cheryl Beardsley. Motion carried.

COMMITTEE REPORTS:

Aquatic Plant Management Committee: Mike Reiter presented
information on the 2017 goals and accomplishments with the continued
implementation of our 2013 Lake Management Plan and the 2015
Aguatic Plant Management Plan which includes treatment of Curly Leaf
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Pondweed (CLP) and Purple Loosestrife (PL). Results have been very
positive. Mike presented information on aquatic invasive species (AlS) to
be on the lookout for including Eurasian Watermilfoil and zebra mussels
as well as a new species, the Yellow Flag Iris. Kel Kobernick presented
information on “Big Lake Internal Load Study” which was expanded to
2017 and will continue in 2018 for a three year study which will be used to
update the 2015 Aquatic Plant Management Plan. Also Citizens Lake
Monitoring continues and graphs showing Secchi disk readings for the
three lakes from 1986 to present were presented.

The Healthy Lakes Initiative was reviewed by Beth Hartman. Buffer work
has been completed on eight lake sites. Pictures and testimonials show
very positive results. Another grant for 2017 and 2018 will provide for 17
new projects that will include rain gardens, water diversions and fish
sticks in addition to shoreline buffers of native plantings. If anyone is
interested in these please contact one of the board members as
opportunity exists to include additional projects. A form was included in
the handout.

CBCW Committee: Helen Johnson noted the accomplishments for 2017.
Inspectors have worked at both ramps inspecting 521 boats, contacting
1169 people in 488 hours worked. Boats coming from AIS infested lakes
that had not been properly cleaned were turned away. Annette Viebrock
coordinates the inspectors and will be a co-chair of the committee next
year. [n addition to the inspections the crew has provided boat ramp
monitoring including picking up countless bags of trash. Additional
inspectors will be needed next year, so if you know of any interested
people please refer them to Helen or Annette.

Navigation Committee: Jerry Tack presented, highlighting buoy
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placement and no wake regulations. Improvements to both boat landings
on is being coordinated with responsible and interested parties with the
expectation of work being done in 2018.

Dams Committee: Jerry Tack presented, noting that a six inch board was
removed to prevent overflow and direct water to culvert. Trimming in the
area of the dam to prevent regrowth of brush and trees was contracted
and an annual dam inspection will be completed soon to insure that the
dam is maintained.

Fish Stocking Committee: Gary Ovick presented for Bob Meyer. A
review of the history of fish stocking in the lakes was given. Big Lake
Store made a very generous donation of $1000.00 for the stocking of
extended growth walleyes in the lakes.

Social Committee: Andrea Anderson highlighted the events held in 2017
including the Social Dinner and 4" of July parade. Attendance was up at
both events and plans are already underway for next year. The social
dinner will again be held at UW Wanderoos and is scheduled for June
16t 2018. The 4" of July parade will be on Big Lake. Note the video of
the 2017 parade on the website. Excellent!

Web Site Committee: Presented by Tim Rudolph. A new Websites was
launched May 30, 2017 hosted via Squarespace. This change not only
provides and updated and easier to use website it also saves money and
allows the board more control over updating. The format is also much
better for mobile and tablet users. Many thanks to Tim for taking on this
project for our Lake District.

Water Patrol Committee: Presented by Gary Ovick. As we no longer
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have a District provided Water Patrol and new hiring and training by the
Polk County Sherriff's Department reduced officers available for patrol the
number of hours on our lake and contacts were down. Detailed numbers
were not available. A handout was provided at the meeting which
highlighted the most common complaints, violations and rules.

*Break*

Grant Status: Gary Ovick presented a summary of grants from 1996 to
present. The current grant summary with dollars and volunteer hours was
presented. The importance of volunteer hours in grant reimbursement
was emphasized. Some of the grants will need to be extended or
resubmitted to cover 2018. The open grants call for total costs of

$94 472 with $70,854 eligible for reimbursement and $44,556 received to
date.

2016 Annual Audit: Jerry Tack provided a summary of the audit noting
that no irregularities were found and “financial documents are in very
good order” according to auditor Joel Hazzard. A letter from the Board of
Commissioners regarding the audit was provided to membership as a
handout.

Treasurers Report: Jerry Tack presented the Annual Operating Plan
(AOP) for 2016 Year End and Year to Date 07/31/2017 and 2018 Budget
proposals and the Non-Lapsing Funds summaries (NLF) for the same
periods. The 2018 Budget calls for the levy to remain the same. A motion
to approve the 2018 budget was made by Dave Zanick and seconded by
Hubert Wegele. Motion passed.

Election of Commissioners: Gary Ovick presented the board’s
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nominations. Beth Hartman’s and Jerry Tack’s terms were expiring and l
both had agreed to seek another term. A spot for write-in candidates was
available on the ballot also. Secret ballots were cast with Beth receiving

27 votes and Jerry receiving 26 votes thus being elected to three year
terms. It was noted that anyone interested in being on the board is
welcome to attend the meetings and see what is involved, this would aid

in transition as the board members are getting ready to cycle off.

Q & A: Gary Ovick presented.

--Question regarding The Spring Informational Meeting which was
replaced with an Informational Newsletter in 2017. We will continue this
practice as it reaches all of the members rather than the few who have
attended in the past. Those who would like to be more involved are
encouraged to attend Board Meetings.

--Concern about AIS on area lakes was raised and what additional steps
could be taken to protect our lakes. Some of the suggestions would
require DNR, State and county approval. Contacting the Wisconsin
senator and congressman was recommended by John Bonneprise.

Closing Remarks: Gary Ovick presented. Handouts were provided for
committee volunteers along with position descriptions. Please share
extras with neighbors who could not attend.

A motion to adjourn was made by Dave Helberg and seconded by Mary
Helberg. Motion carried. The meeting was adjourned 11:10 A.M.

Submitted by Secretary: Ann Layton

Signed: Title: Date:



Committee Reports

“Accomplishments 2018”

&
“Plans for 2019”



Lake Management
Committee

By Mike Reiter

Kel Kobernick - Co-Chair



= Lake Management Committee
Accomplishments 2018

1. Continued Implementation of our 2013 Lake Management
Plan and the 2015 Aquatic Plant Management Plan

Both Available on
the NEW
bigroundpine.com



9, Lake Management Committee
Accomplishments 2018

2. Aguatic Plant Management Plan
Plan Goals

1. Prevent introduction of aquatic invasive species and pursue any
new introductions aggressively.

2. Substantially reduce the population and spread of curly leaf
pondweed, purple loosestrife, and other invasive aquatic plants.

3. Maintain navigable routes for boating.

4. Preserve our diverse native aquatic plant community

5. Educate and engage the public regarding
aquatic plant management.

www.bigroundpine.com
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3. Treated Curly Leaf Pondweed (CLP) With Our 2018 Grant
Which Extends Thru 2020

Target Temp.inF | Reported | Declinein | Significant
Cu rly_ Leaf Pondweed ppm reportedat | wind cLp Declines in
treatment | speed Frequency | Native Plants
1.25t02 |54 3-6mph | 76%to4d% | NA Data not available
95% decline
margin& 1.25t02 | 50to51 2-5mph | 75t0 11% Some pondweeds | Coontail increased

angledveins d 85% decline (grows early
- season)

151025 | 59.9 2-6mph | 81t0 9% Wild celery Coontail not
89% decline affected

15t02.5 |55 3 mph 70%1t02% | None
97% decline
1.5t02.5 | 53 to3mph | 80%to5% | Coontail
94% decline
151025 |51 3-5mph | 56%to 3% None
94% decline

151025 |53 Calm 62% to 1% Waterweed Coontail increased
98% decline | Forked duckweed

Serrated leaf
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4. Mapped Purple Loosestrife
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Purple
Loosestrife
August 18, 201




Lake Management Committee
Accomplishments 2018

5. Annual AlS Survey at Boat Landings (Pending)

Eurasian
Water-milfoil
Distribution

Zebra Mussels
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9, Lake Management Committee
Plans for 2019

Continue the Following Projects and Programs:
1. Treat Curly Leaf Pondweed, Purple Loosestrife, & Japanese Knotweed

2. Update Lake Management Plan based upon the Internal Phosphorus
Load Study on Big Lake ... (Kel Kobernick)

3. Citizen Lake Monitoring Network ... (Kel Kobernick)
4. AIS Monitoring , Eurasian Milfoil, Zebra Mussel, Others
5. Explore Other Grant Opportunities as They Become Available

6. Educate the Public to Maintain Water Quality and Plant Diversity



Lake Management
Committee

By Kel Kobernick - Co-Chair



Big Lake
Polk County
Waterbody Number: 2615900

1, Lake Management Committee
% Accomplishments 2018

Continued Citizens Lake Monitoring Network
(Kel Kobernick)

Lake Type: DRAINAGE
DNR Region: NO
GEO Region:NW
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4% Lake Management Committee
Plans for 2019
1. Continue Citizen Lake Monitoring Network

2. Update the Lake Management Plan with 3 years of
data from the Big Lake Internal Load Study.

3. Determine actionable steps to take to improve Big
Lake water quality.



Healthy Lakes
Implementation

By Beth Hartman




PROTECT OUR

Healthy Lakes oemse

Between Lawn & Shoreline

Avoid Fertilizers & Pesticides
on Your Lakeside Property

Best Practices i

FISH STICKS NATIVE PLANTINGS RAIN GARDEN

Lot ‘
| \ fllabbel e

LLUSTRATION: KAREN ENCELBRETSON

http://healthylakeswi.com
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Installed Shoreline Buffers Under Grant

(All Big Lake)

1. Quist Shoreline Plantings

2. Reiter Shoreline Plantings

3. James Shoreline Plantings

4. Purdy/Needles Shoreline Plantings == |

5. Wagner Rain Garden, Rocklnflltratlon and Dlver5|on

Pending: 2 rain gardens and 1 shoreline planting (possibly 2)

Plans for 2019

 Gather FIRM commitments for a future grant application



By
Jerry Tack



Clean Boats Clean Waters Committee

Boats Inspected

Accomplishments 2018 1

1. Annette Viebrock has been the primary boat
inspector this year.

Il Boats Inspected

People Contacted

2. Obtained a $6,000 grant from the DNR to fund
up to $8,000 in ramp inspector compensation.

3. Results YTD for Big Lake and Church Pine.
a. 618 boats/trailers YTD checked for AIS

b. 1470 people contacted

c. 532 inspector hours

d. All results exceed 2017 Data as of |
8/17/18 YTD I Hours Spent



@’ Clean Boats Clean Waters Commlttee

%ﬁ Plans for 2019

1. Continue with the CBCW program to reduce
the risk of someone transporting invasive
species of vegetation or fish into our lakes.

2. Reapply for a new DNR grant (75% of cost up |
to $8,000).

3. Recruit additional inspectors (College
Students) to provide good weekend and
holiday coverage of ramps.

4. Annette will continue to function as the lead
inspector.




Navigation Committee

By Jerry Tack



s Navigation Committee

Fe T2 .
1. ) & Accomplishments 2018
@_f;"‘::‘f i N[ () i—
1. Placed buoys to mark SNW areas and center &=, ‘
e
channels. (Thanks to Keith and Beth Hartman for | = |
use of their pontoon to install & remove the buoys.) | QKE

2. Placement Strategy

A. Center Channel ... If you always go on the right side of the
buoy you will help keep the channel open

B. Slow No Wake ... Prevents disturbing phosphorus in the
sediment ... thus minimizing plant growth.

3. Placed additional buoys

A. 2 (for a total of 3) off the Church Pine Landin
B. 1 (for atotal of 3) on south side of channel




o0 Plans for 2019

1. Town of Alden and other partners are 2 .
investigating repair of both boat landings. 23 Pk

2. Help prevent shoreline erosion & sediment dlsturbance
...... by complying with Wisconsin Boating Laws:

A. ”Slow No Wake” (SNW) means a speed at which a vessel moves
as slowly as possible while still maintaining steerage control.

B. SNW zone extends: =
1) 100 foot RADIUS around a SNW buoy (Boats & PWC) = “§
2) 100 feet (~ 3 dock lengths) from any shoreline, dock or raft
for (Boats & PWC()
3) 200 feet (~ 6 dock lengths) from shoreline (PWC)




Dam Committee

By Mike Reiter



Contractor hired to keep the area surrounding the spillway
trimmed to prevent the regrowth of brush and trees.

A detailed annual inspection will be completed and
documented to provide a record of any changes in the
overall condition of the dam and spillway.



Dam Committee
Plans for 2019

Continue to monitor the health of the Mill Pond Dam.




Fish Stocking

By
Bob Meyer



Fish Stocking History 2018 Big Lake Store

All available data as of 08/16/18 Donation $1500
Church Pine Lake Round Lake Big Lake Thank You!
oy bl oy
@ ~ K Ny @ ~ K @ ~ Ky S 5
¢/ §/ 8/ £ o/ §/ /e §/ £/ & >
5/ 8/ §/ & >/ &/ § 5/ &/ 5§/ & 3 &
> ) & S => ) & = &S tY 55 L S

1997 2590|| 2590
1998 1132 1295|| 2427
1999 330 330
2000 835 2071|| 2906
2001 0
2002 830 2160|| 2990
2003 500 300 2500 3300
2004 1500 1500
2005 2000 2000 4000
2006 2000 2000 518[| 4518
2007 2000 2000
2008 2362 488|| 2850|| $4,000
2009 2000 300 600 2900|| $4,000
2010 720 180 300 1830 3030 $6,000
2011 1100 200 1800 3100f| $5,839
2012 500 500 S0
2013 1500 2000 3500(| $7,000
2014 500 1750 2250|| $4,500
2015 450 2400 2850(| $5,700
2016 1500 1000 2500]| $5,000
2017 500 1500 2000(| 54,000
2018 TBD TBD 3250|| $6,500
Total| 10050 2720| 180| 2797 1100 0 0| | 25242 0 0| 9952|| 55291| $52,539




Social Committee

By
Andrea Anderson



«{ 2 Social Committee
Accomplishments 2018 _

7th Annual Lake Social Dinner
 Saturday, June 16, 2018

e UW Wanderoos
 Record .... 133 guests!

| Big Lake
= ~ 50 boats




fwg&mona%g% S O C i a I CO m m itte e
Plans for 2019

Keep This Party Roll in’!

9th Annual Lake Social Dinner
e Saturday, June 15, 2019
e UW Wanderoos

4th of July Parade, Wednesday
 Church Pine Lake
e Steve Paulson will coordinate judging




Web Site

By Tim Rudolph



Website and Social

Media 2018 Update

www.bigroundpine.com

Where to find us:
f Facebook Group BigRoundPine
Twitter @BigRoundPine
Instagram @BigRoundPine
® YouTube search for BigRoundPine

Website Highlights
News and Upcoming events
Easy forms for contacting Lake District Leadership
The New “Naturalists Blog”
Great videos and photos of past events
Links to local events and attractions
Current Lake Weather and Forecasts



Home Events

NEWS

neFRERE H U R € Hy P I-NE,

District Business Safety Community

Links About Contact Q

ROUWND, AND BIG LAKE

PROTECTION AND REHABILITATION DISTRICT

Monday Tuesday Wednesday Thursday Friday
OSCEOLA, WI 86°F - 2-
*O- .
WEATHER o Q: & S S S
90°F 66°F 84°F 59°F 79°F 55°F 8% S5% 84°F  61°F
Upcoming Events Latest News Subscribe
h 4. . .
S Annual Meeting : Polk County Trail Survey  Want to Stay Current?
N 22 Na
%%9 o\\ég The Annual (Business) Meeting starts — The Polk County Trail Planning
g ot at 9:00 AM in the Servant Hall of West E¥l  subcommittee needs your help Sign up for our newsletter Lake Currents and

wareh o

Immanuel Lutheran Church on
Church Pine Lake. Voter registration
for residents is at 8:30 AM. Coffee will
be served.

gathering input in planning high-
quality recreation opportunities!

INZZ

Grant ey Still
Available for Shoreline

stay up to date with our latest news and

upcoming events delivered to your inbox!

C SIGN ME UP! )

Naturalict'c Rloa




2018 Year in Review

Improved Spam Protection by adding recaptcha to website forms
to help filter out bots

Added updated data for Ice Out dates and created an interactive
line plot graph
(About - History - Ice Out dates)

Added a new section called the “Naturalists Blog” that contains
semi-regular articles courtesy of Mike Reiter

(About - Naturalists Blog)

Signed up for and implemented additional analytical tools from
Google, with a free account from Google Analytics.

Continued "behind the scenes" updates to the website, such as
beginning to tag all content with appropriate terms to allow for
easier searches.

Sent out several informational mass e-mails to residents who
have provided their email addresses — sign up if you haven’t yet!

Real time interaction between residents via Facebook and email
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Website Analytics

Collected 8/01/2017 to 7/31/2018 (12 Months)

Traffic Overview

T
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MONTH AND YEAR

——Unique Visitors ——Visits ——Page Views

'18

Jul
'18

O O

Traffic Source
m Direct (55%)
® Google (38%)
» Facebook (2%)
m Bing (1%)
m Others (4%)

Aug ‘17 — Jul “18 Summary:

1,829 Unique Visitors
1,775 Visits
6,062 Page Views

Aug ‘17 — Jul “18 Averages:

3.11 Pages per Session
02:35 Average Duration



Goals for the Upcoming Year:

* Keep improving user experience
* Keep increasing social media posts

* Digitize the archived meeting minutes to make them
searchable documents

* Continue creating content that people enjoy
interacting with such as photos of events and articles

for the naturalists blog

Comments, Questions or Something to Contribute?

Email: admin@bigroundpine.com



Water Patrol

By Gary Ovick

for
Deputy Jeff Hahn



C ’ °
&%, Water Patrol Committee
g';'?\, sgco o
Accompllshments 2018

Hours 17.5 42.5

Contacts 32 14 19 8 . 1

Citations 4.5 2 7 4 “““““ 0
Activity:

(1) Responded to complaint of reckless PWC, Gone
when patrol boat arrived

* August 1 YTD “We have patrolled less, and issued more
citations than at the same time last year. | hope that
changes soon on both accounts. | am back from vacation
and no longer have a trainee with me...so more of my time
SHOULD be on the water.” Deputy Jeff Hahn 08/09/18




Polk County Sheriff’s Department
In conjunction with local Lake Associations actively
patrols this lake. Many of the most common complaints
brought ro the Pollk County Sheriff’s Department Water
Parrol are briefly addressed below.

REGISTRATION: allboats (other than sailboats under 127 andmamally propelled boats which do not
have a motor) and PFWC s must possess both a “Certificate o fNumber™ (registration numbers) and Expiration Decals
displayedin BLOCKletters on the fronthalf of thebowin contrasting colors to the rest of the hull. Thismeans both
the annual sticker and the full registrationmumber must be displayed Boats kept on Wisconsin lakes for 60
consecutive days MUST beregistered in Wisconsin. Fine for violationsrange from$162.70to $200.30 and can be
issued to operator OF. owner.

UNDERAGE OPERATION: anv operator born after January 19, 1989 must possess (on the

boat)a Wisconsin approved Boater’s Safety Certificate. Personsunderthe age of 12 maynotoperate a FWC.
Personsbetween 10years of age and 12 years of age may operate a boat only with direct parental supervision. Persons
age 12 and oldermay operate a boat if thevhavetheir Boater’s S3afety Certificateon board. Permitting underage
operation or operating without Safety Certificate camries a fine of $162.70.

PWC SPECIFIC RULES: rwe's may not be operated at greater than SlowNo Wake (SNW) speed
within 2007 of shore or within 100" of another vessel, dock, raft pier, buoyed area ora personwater sking. This
meansthe slowest speed possible to maintain control. PWC’smaynot be operatedbetween sunset and surmise. PW(C's
may tow a skier/tube nderifthe PWC iz designed foratleast 3 occupants andis canving a spotter OF.1fit is equipped
with WIDE ANGLE REAFR. VIEW MIERORS and is designed for at least two occupants. The PWCMUSThaveat
least one empty seat whils towing. More thanone skier ortube nideris permitted. All personsnding on orbeing
pulled by a PWC must wear a Coat Guard approved Personal Floatation Device (PFD). PWC s must possess a fire
extinguisher. Fines forthese violationsrange from$173.30to 3200.30.

BOAT SPECIFIC RULES: Boats (including PWCs)may not be operatedat greater than SNW
within 100" of shore, a water skier, an anchoredbeat, dock, raft or buoyed restricted area (ncluding SNW area). No
persons are allowedto ride on boat dedks or gunwales (side ofthe boat, seat badks, sun dedks or seats onraised
platforms). All boats operated between sunset and sunmse must use required ighting. Boatsmaynot exceed
restrictions of Capadty Plates, must possess sufficient PFD’s for all passengers (including paddle boards) andmust
possess a fire extinguisherin a “readily accessible location™ ifthe boat has any closed construction (compartmernt of
any kind). Boats over 16 feetlongmust have a Type IV throwable PFD “Immediately Available™. Theboat’sbattery
must have tenminals covered andbe heldin place to prevent the battery frommeoving. Boatsmust have a conpetert
spotterin the boat ORBE EQUIPFED WITH WIDE ANGLE REAR VIEW MIRROR (newin 201 8)when towing
skiers. Towing skiers between sunset andsunnse is prohibited. No beatmay use blue lights of any kind which
shine outside the boat, and cannot use any flashing lights. Finesrange from$162.30to $200.50.

RECEKLESS OPERATION/INTOXICATED BOATING: Creatingahazardous

or dangerous wake, operatingin a “reckless marmer” orusing “unreasonable orimprudent speed” are allillegal.
Operatingunder the influence of an mtoxicarnt or with a detectable amowrt of arestricted controlled substance can
resultin fines, an amrest orboth. Fines forthese violationsrange from %162 30to 3432 30 and canalso resultinan
arrest and criminal charges.

Any questions, conceams or conmmnents should be directedto:
Deputy Jeff Hahn

Polk County Sheriff's Department Recreation Department
715-485-8313 or email at jeffrev.hahn@co.polk.wi.us

Dispatch & Non-emergency
(715) 485-8300




wurch 4 Polk County Sheriff’s Department

‘,,(’@c""""a,, % In conjunction with local Lake Associations actively
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,-_C :t" N 2 patrols this lake. Many of the most common complaints
0% o brought ro the Pollk County Sheriff’s Department Water
%’?@ & f Parrol are briefly addressed below.
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UNDERAGE OPERATION:
ANY operator born after January 1st,
1989 must possess (on the boat) a
Wisconsin approved Boater’s Safety
| Certificate.

extinguisher. Fines forthese violationsrange from5$173.30to0 $200.50.

TSt possess a fire

BOAT SPECIFIC RULES: Boats (including PWCs)may not be operatedat greater than SNW
within 100" of shore, a water skier, an anchoredbeat, dock, raft or buoyed restricted area (ncluding SNW area). No
persons are allowedto ride on boat dedks or gunwales (side ofthe boat, seat badks, sun dedks or seats onraised
platforms). All boats operated between sunset and sunmse must use required ighting. Boatsmaynot exceed
restrictions of Capadty Plates, must possess sufficient PFD’s for all passengers (including paddle boards) andmust
possess a fire extinguisherin a “readily accessible location™ ifthe boat has any closed construction (compartmernt of
any kind). Boats over 16 feetlongmust have a Type IV throwable PFD “Immediately Available™. Theboat’sbattery
must have tenminals covered andbe heldin place to prevent the battery frommeoving. Boatsmust have a conpetert
spotterin the boat ORBE EQUIPFED WITH WIDE ANGLE REAR VIEW MIRROR (newin 201 8)when towing
skiers. Towing skiers between sunset andsunnse is prohibited. No beatmay use blue lights of any kind which
shine outside the boat, and cannotuse any flashing lights. Finesrange from$162.50to $200.30.

RECEKLESS OPERATION/INTOXICATED BOATING: Creatingahazardous

or dangerous wake, operatingin a “reckless marmer” orusing “unreasonable orimprudent speed” are allillegal.
Operatingunder the influence of an mtoxicarnt or with a detectable amowrt of arestricted controlled substance can
result in fines, an arrest orboth Fines forthese violationsrange from$162.30t0 $4 32 30 and canalsoresult n an
arrest and criminal charges.

Any questions, conceams or conmmnents should be directedto: DispatCh & No n_emergency

Deputy Jeff Hahn
Polk C 7 Sheriffs D R ion D :
715-435 8313 or emall at jeffrey habn@co,polk.wins (715) 485-8300
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,f :t" N 2 patrols this lake. Many of the most common complaints
0% A (0 brought ro the Pollk County Sheriff’s Department Water
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REGISTRATION: an boats (other than sailboats under 127 andmarmally propelled boats which donot

have a motor) and PFWC s must possess both a “Certificate o fNumber™ (registration numbers) and Expiration Decals
displayedin BLOCKletters on the fronthalf of thebowin contrasting colors to the rest of the hull. Thismeans both

PWC SPECIFIC RULES:
PWC’s may tow a skier/tube rider if the PWC is
designed for at least 3 occupants and is carrying a
spotter OR if it is equipped with WIDE ANGLE
REAR VIEW MIRRORS and is designed for at least
two occupants.(new in 2018) The PWC MUST have
at least one empty seat while towing.

ay

skiers. Towing skiers between sunset andsunnse is prohibited. No beatmay use blue lights of any kind which
shine outside the boat, and cannotuse any flashing lights. Finesrange from$162.50to $200.30.

RECEKLESS OPERATION/INTOXICATED BOATING: Creatingahazardous

or dangerous wake, operatingin a “reckless marmer” orusing “unreasonable orimprudent speed” are allillegal.
Operatingunder the influence of an mtoxicant or with a detectable amowtt of arestricted controlled substance can
result in fines, an arrest orboth Fines forthese violationsrange from$162.30t0 $4 32 30 and canalsoresult n an
arrest and criminal charges.

Any questions, conceams or conmmnents should be directedto: DispatCh & No n_emergency

Deputy Jeff Hahn
Polk C r Sheriff R i
715.-455.8313 or email a jffrey habn geopallcwins (715) 485-8300




Polk County Sheriff’s Department

In conjunction with local Lake Associations actively
patrols this lake. Many of the most common complaints
brought ro the Pollk County Sheriff’s Department Water
Parrol are briefly addressed below.

REGISTRATION: allboats (other than sailboats under 127 andmamally propelled boats which do not
have a motor) and PFWC s must possess both a “Certificate o fNumber™ (registration numbers) and Expiration Decals
displayedin BLOCKletters on the fronthalf of thebowin contrasting colors to the rest of the hull. Thismeans both
the annual sticker and the full registrationmumber must be displayed Boats kept on Wisconsin lakes for 60
consecutive days MUST beregistered in Wisconsin. Fine for violations range from$162.70to $200 .30 and can be
issued to operator OF. owner.

UNDERAGE OPERATION: anv operator born after January 1<, 1989 must possess (on the

boat)a Wisconsin approved Boater’s Safety Certificate. Personsunderthe age of1 Imaynotopemte aPWC.
Personsbetween 10years of age and 12 years of age may operate a boat only with direct parental supervision. Persons
age 12 and older may operate a hoat if theyhavetheir Boater's $a faty Certificateon board. Permittingunderage
operation or operating without Safety Certificate carres a fine of $162.70.

PWC SPECIFIC RULES: rwe's may not be operated at greater than SlowNo Wake (SNW) speed
within 2007 of shore or within lDD of another vessel, dock, raft pier, buoved area ora personwater skiing. This

means the slogestarasd moes S siiisland qurise. PWC

BOAT SPECIFIC RULES:
must possess sufficient PFD’s for all
nassengers (including paddle boards)

SpOTTET T PR IIeTl LOWIng
skiers. Towing skiers between sunset andsunnse 1s profbited. No beatmay use blue lights of any kind which
shine outside the boat, and cannotuse any flashing lights. Finesrange from$162.50to $200.30.

RECEKLESS OPERATION/INTOXICATED BOATING: Creatingahazardous

or dangerous wake, operatingin a “reckless marmer” orusing “unreasonable orimprudent speed” are allillegal.
Operatingunder the influence of an mtoxicarnt or with a detectable amowrt of arestricted controlled substance can
result in fines, an arrest orboth Fines forthese violationsrange from$162.30t0 $4 32 30 and canalsoresult n an
arrest and criminal charges.

Any questions, conceams or conmmnents should be directedto:
Deputy Jeff Hahn

Polk County Sheriff's Department Recreation Department
715-485-8313 or email at jeffrev.hahn@co.polk.wi.us

Dispatch & Non-emergency
(715) 485-8300
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,-_C :t" N 2 patrols this lake. Many of the most common complaints
0% o brought ro the Pollk County Sheriff’s Department Water
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REGISTRATION: an boats (other than sailboats under 127 andmarmally propelled boats which donot
have a motor) and PFWC s must possess both a “Certificate o fNumber™ (registration numbers) and Expiration Decals
displayedin BLOCKletters on the fronthalf of thebowin contrasting colors to the rest of the hull. Thismeans both
the annual sticker and the full registrationmumber must be displayed Boats kept on Wisconsin lakes for 60
consecutive days MUST beregistered in Wisconsin. Fine for violations range from$162.70to $200 .30 and can be
issued to operator OF. owner.

UNDERAGE OPERATION: anv operator born after January 1<, 1989 must possess (on the

boat)a Wisconsin approved Boater’s Safety Certificate. Personsunderthe age of 12 maynotoperate a FWC.
Personsbetween 10years of age and 12 years of age may operate a boat only with direct parental supervision. Persons
age 12 and oldermay operate a boat if thevhavetheir Boater’s S3afety Certificateon board. Permitting underage
operation or operating without Safety Certificate carres a fine of $162.70.

PWC SPECIFIC RULES: rwe's may not be operated at greater than SlowNo Wake (SNW) speed
within 2007 of shore or within 100" of another vessel, dock, raft pier, buoyed area ora personwater sking. This

meansthe slowest speed possible to maintain control. PWC s maynot be operatedbetween sunset and surmise. PWC's
may tow a ski o = ifit is equipped

BOAT SPECIFIC RULES:
Boats must have a competent spotter
in the boat OR BE EQUIPPED WITH

WIDE ANGLE REAR VIEW MIRROR
(new in 2018)

Tes] n

arrest and criminal charges.

Any questions, concams or conanents should be directedto: i -

oy quessons, coe Dispatch & Non-emergency

Polk C 7 Sheriff” R i
715-455.8313 or email t efvex habn @co poll wis (715) 485-8300




wurch 4 Polk County Sheriff’s Department
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,-_C :t" N 2 patrols this lake. Many of the most common complaints
0% A (0 brought ro the Pollk County Sheriff’s Department Water
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REGISTRATION: allboats (other than sailboats under 127 andmamally propelled boats which do not
have a motor) and PFWC s must possess both a “Certificate o fNumber™ (registration numbers) and Expiration Decals
displayedin BLOCKletters on the fronthalf of thebowin contrasting colors to the rest of the hull. Thismeans both
the annual sticker and the full registrationmumber must be displayed Boats kept on Wisconsin lakes for 60
consecutive days MUST beregistered in Wisconsin. Fine for violations range from$162.70to $200 .30 and can be
issued to operator OF. owner.

UNDERAGE OPERATION: anv operator born after January 1<, 1989 must possess (on the

boat)a Wisconsin approved Boater’s Safety Certificate. Personsunderthe age of1 Imaynotopemte aPWC.
Personsbetween 10years of age and 12 years of age may operate a boat only with direct parental supervision. Persons
age 12 and older may operate a hoat if theyhavetheir Boater's $a faty Certificateon board. Permittingunderage
operation or operating without Safety Certificate carres a fine of $162.70.

PWC SPECIFIC RULES: rwe's may not be operated at greater than SlowNo Wake (SNW) speed
within 2007 of shore or within 100" of another vessel, dock, raft pier, buoyed area ora personwater sking. This
meansthe slowest speed possible to maintain control. PWC’smaynot be operatedbetween sunset and surmise. PW(C's
may tow a skier/tube nderifthe PWC iz designed foratleast 3 occupants andis canving a spotter OF.1fit is equipped
with WIDE ANGLE REAR VIEW MIRRORS andis designed for at least two occuparts. The PWC MUSThaveat
least one empty seat whils towing. More thanone skier ortube nideris permitted. All personsnding on orbeing
pulled by a PWC must wear a Coat Guard approved Personal Floatation Device (PFD). PWC s must possess a fire
extinguisher. Fines forthese violationsrange from$175.30t0 $200.50.

1

av not be operatedat greater than SNW
BRI a0y No

BOAT SPECIFIC RULES:
No boat may use blue lights of any
kind which shine outside the boat,
and cannot use any flashing lights.

715-485-8313 or emall 2t [eTTET T IrCT=pomE=wrren ( 15) 485'8300

BOAT SPECIFIC RULE




Break

10 Minutes Please

See Displays



Grant Status Report

By
Gary Ovick



Grant History Purpose

LPL-382 Aquatic Plant Management for Big Lake (APMP) 1996
LPT-067 Big Lake APMP Implementation 1997
LPL-471 Church Pine and Round Lakes Aquatic Plant Survey 1997
SPL-208-09 ~ Aquatic Plant Surveys 2009
LPL-1299-09 Aquatic Plant Management Plan (APMP) 2009
AEPP-212-10 Clean Boats Clean Waters 2010
ACEI-099-11 APMP Implementation 2011
LPL-1473-12 Lake Management Plan 2012
ACEI-145-14 APMP Implementation & Updated Survey & APMP 2014
CBCW-52-14 Clean Boats Clean Waters 2014
CBCW-129-15 Clean Boats Clean Waters 2015
SPL-351-15 Big Lake Internal Load Study 2015
LPT-490-15 Healthy Lakes Project 2015
CBCW-129-16 Clean Boats Clean Waters 2016
LPT-553-17 Healthy Lakes Project 2017
CBCW-367-17 Clean Boats Clean Waters 2017
CBCW-488-18 Clean Boats Clean Waters 2018
SPL-396-18 Big Lake Internal Load Study 2018
ACEI-211-18 APMP Implementation 2018



$S Grant Status $$
7/31/2018 Grant Summary
Total Project Cost Total Reimbursement Pending
Grant Description Years |Budget ToDate Balance | | Budget ToDate Balance
[PT-553-17  |Healthy Lakes Project 2017-2018 | 22,680 0 22,680 17,010 0 17,010
ACE-211-18  |APMP Implementation 2018-2020 | 51,280 11,688| 39,592 38,460, 8,766 29,694
CBCW-488-18  |Clean Boats Clean Water 2018 8000 4651 3349 6000, 3,488 2512
SPL-396-18 Big Lake Internal Load Study | 2018 4820 365 4455 3000 260 2774
Total 586,780 916,704 $70,076 | 964,470 $12,481| $51,989

/

" State Tax Dollars

Returned to Us
. 62-75% of each S Spent )




Treasurer’s Report

By Jerry Tack, Treasurer



Annual Audit Report

By
Jerry Tack, Treasurer



.: 1 &2 Annual Audit of 2017 Financial Records

Audit of the Church Pine, Round and Big Lake Protection and Rehabilitation District’s general account
First, a thank you again to Jerry Tack for doing a very nice job as Treasurer!

An audit of the Financial Records was conducted on August 3, 2018 by Joel Hazzard based on a request
from Gary Ovick and Jerry Tack.

This audit includes a detailed review of all checks issued from the general account starting with check
number 4076 through check number 4161 (from the time period of February 4, 2017 through
November 13, 2017).

My audit concluded that the financial documents are in very good order and that great care has been

taken to ensure all payments, etc. have been properly recorded with sufficient backup records and
related information maintained.

Joel Hazzard

August 3, 2018




2019 Budget Proposal

By
Jerry Tack, Treasurer



(A1

Annual Operating Plan

Operating Balance Carried Forward
Grant ACE] APRMP Irnplementation
Grant Big Lake Internal Load
Grant CECW
Grant Healthw Lakes
Miscell aneous
Donation [Big Lake Store)
Sub Total [wo Lewy]
Len
Total Revenue

Education and Travel
Furple Loozestrife Control
Curley Leaf Pondweed Control
Mative Plant Contral for Mavigation
AlS Monitaring
Surveillance Cameras Services
Clean Boats Clean 'wWaters
Lake Maintenance Fund Transfer
Insurance
Cornrnunications
Website
izcellaneous
Meetings
Fizh Stocking
Association Memberships
Wiater Cuality
Grant Healthw Lakes

Total Expenditures

Dperating Balance

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP] & Account Balances
0#A3INE YTD w2019 Proposed Budget

2017 2018 Actual Forecast 2019 Proposed Budget
Actual Budget YTD Pending Year End Budget Assumplions
$27.289 $28.714 $33.760 30 $33,7E0 $31.795  Operating Balance Carried Forward
$11.074 $12.805 £2,504 $12.037 £14.541 $1273 Awarded 2013 Grant Funding [75%) o8
$284 $2.988 $2,250 $750 $3,000 $0°  Grant Ends 1203118 9 E‘
$5.143 $6.000 $0 $6.000 $6.000 $6.0000  Anticipated 2019 Grant Funding [7534) i g
$2.122 $10.006 $EI' 7. 7.0 $0°  Grant Ends 123118 ﬁ* g
3754 30 30 30 30 0 Unidentified Mizcellaneous Upside & Transfers from MNLF= :'j g
$1.000 30 31,500 30 31,500 30/ BigLake Store Donation to Support Fizh Stocking euﬁ-l T
$47.766 $60.513 $40.015 $25.897 $R5.912 $50,526 g Eﬁ_
$29.353 $29.353 $19.107 $10.246 $29.353 $29,353 Mo Change
$77.119 $89.866 $59.122 $36.143 $95.265 $79.879  Total Revenue
$1.344 $2.R00 41,840 $0 $1.840 $2800  Cornrissioner's Attendance at Wl Lakes Training, Travel
30 $1.250 30 500 $500 31250 Furple Loozestrife, Knobweed Control o0z
£13.975 $14.300 $12.453 31847 £14,300 $14.4750  Treatment, Monitoring, Surveys, Permits, Consulting 0022
30 $1.200 30 &0 $0 $0 Potential Treatrment Bay D [West Side Big Lake]
$405 $750 $0 $£750 $750 37500 Annual Diver A1S & Zebra Muz=zel MMonitoring 005
$3.122 42,165 $1.933 0 $1.933 $269  Monitar videos, Seasonal Install & Rernoval, Internet
46 B55 $8.000 $4 E51 $3.349 $8.000 $8.0000  Supplies $800 & $7200 Salarie=s [B00 hra = $12) 10052
$2 500 $5,000 $5.000 30 35,000 35,000 Contingency for Dam, Dredging, Mo Future Grants, etc
31437 31437 $1433 0 $1.433 $1433 District Liability and Property Damage Insurance
$1.409 $2.000 $1.341 $659 $2.000 $2.000°  Meetings Maotices, Mewsletter, Handouts, Postage etc 2007
$436 $276 $194 taz2 $276 $276 Website .. Site Maintenance 363
$2.236 44,500 $3,071 $1.429 $4, 500 $4.500  Grantz, Social, Darn Maint, Potty, Supplies, Oversights
$300 $300 $0 $300 $300 4300 Annwual District bMeeting Facilite Rental
$4.000 $4.000 $0 $6.500 36,500 $4.000  Fish Stocking Run Rate
£575 3575 $550 $2h £575 3575 Wl Lakes $550 % PCALR $25
$4.404 $4.455 $2,497 $4,528 $7.025 $1.000°  BigLake Internal Load Study Grant Ends 123178
$559 $12.007 $0 $8.532 $9.532 $0°  Grant Ends 123118 10032
$43.358 $64,723 $34.969 $28.500 $63.469 $48.234 Total Expenditures
$33.760 $25.142 $24.153 $7.642 $31.795 $31.645 Operating Balance
Account Balances as of 07413¥2018
Checkbook, $24 53] Lake Mgt Fund $33,603
Rapid Milfoil Fesponze $15,055
Total $24 153 | Total $48. 658

Total of all Accounts = $72.812




Annual Operating Plan

Operating Balance Carried Forward

Grant ACEI APMP Implementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthy Lakes
Miscellaneous
Donation (Big Lake Store)

Sub Total (w/o Levy)
Levy

Total Revenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Pondweed Control
Native Plant Control for Navigation
AIS Monitoring
Surveillance Cameras Services
Clean Boats Clean Waters
Lake Maintenance Fund Transfer
Insurance
Communications
Website
Miscellaneous
Meetings
Fish Stocking
Association Memberships
Water Quality
Grant Healthy Lakes

Total Expenditures

Operating Balance

2017 2018  Forecast
Actual | Budget Year End| | Budget
$27,289 | $28,714 $33,760| | $31,795
$11,174 | $12,805 $14,541| | $12,731
$284 | $2,988  $3,000 $0
$5,143 | $6,000  $6,000{ | $6,000
$2,122 | $10,006  $7,110 $0
$754 $0 $0 $0
$1,000 $0  $1,500 $0
$47,766 | 360,513 $65,912| | $50,526
$29,353 | $29,353 $29,353| | $29,353
$77,119 | $89,866 $95,265| | $79,879
$1,344 | $2500  $1,840] | $2,500
$0 | $1,250 $500f | $1,250
$13,975 | $14,300 $14,300| | $14,475
$0 | $1,200 $0 $0
$405 $750 $750 $750
$3122 | $2,169  $1933| | $2,169
$6,655 | $8,000  $8,000[ | $8,000
$2,500 | $5,000 $5,000{ | $5,000
$1437 | $1437  $1439] | $1,439
$1,409 | $2,000 $2,000{ | $2,000
$436 $276 $276 $276
$2236 | $4,500  $4,500] | $4,500
$300 $300 $300 $300
$4000 | $4,000 $6,500] | $4,000
$575 $575 $575 $575
$4,404 | $4459  §7,025| | $1,000
$559 | $12,007  $8,532 $0
$43,358 | $64,723 963,469 | $48,234
$33,760 | $25142 $31,795| | $31,645

2019 Proposed Budget
Assumptions

Operating Balance Carried Forward
Awarded 2019 Grant Funding (75%)
Grant Ends 12/31/18
Anticipated 2019 Grant Funding (75%)
Grant Ends 12/31/18
Unidentified Miscellaneous Upside & Transfers from NLFs
Big Lake Store Donation to Support Fish Stocking

No Change

Total Revenue

Commissioner's Attendance at WI Lakes Training, Travel
Purple Loosestrife, Knotweed Control

Treatment, Monitoring, Surveys, Permits, Consulting
Potential Treatment Bay D (West Side Big Lake)
Annual Diver AIS & Zebra Mussel Monitoring

Monitor videos, Seasonal Install & Removal, Internet
Supplies $800 & $7200 Salaries (600 hrs * $12)
Contingency for Dam, Dredging, No Future Grants, etc
District Liability and Property Damage Insurance
Meetings Notices, Newsletter, Handouts, Postage etc
Website ... Site Maintenance

Grants, Social, Dam Maint, Potty, Supplies, Oversights
Annual District Meeting Facility Rental

Fish Stocking Run Rate

WI Lakes $550 & PCALR $25

Big Lake Internal Load Study Grant Ends 12/31/18
Grant Ends 12/31/18

Total Expenditures

Operating Balance

Y WS- £9 1k IUEID Ag
pasinqLuiey sasuadx] o

100%
100%

100%

100%

20%
36%

100%




Annual Operating Plan

Operating Balance Carried Forward
Grant ACEI APMP Implementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthy Lakes
Miscellaneous
Donation (Big Lake Store)

Sub Total (w/o Levy)
Levy

Total Revenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Pondweed Control
Native Plant Control for Navigation
AIS Monitoring
Surveillance Cameras Services
Clean Boats Clean Waters
Lake Maintenance Fund Transfer
Insurance
Communications
Website
Miscellaneous
Meetings
Fish Stocking
Association Memberships
Water Quality
Grant Healthy Lakes

Total Expenditures

Operating Balance

2017 2018  Forecast
Actual | Budget YearEnd| Budget
$27,289 | $28,714 $33760| $31,795
$11,174 | $12,805 $14,541| $12,731
$284 | $2,988  $3,000 $0
$5,143 | $6,000 $6,000f  $6,000
$2,122 | $10,006  $7.110 $0
$754 $0 $0 $0
$1,000 $0  $1,500 $0
$47,766 | 360,513 965,912 $50,526
$29,353 | $29,353 $29,353| $29,353
$77,119 | $89,866 $95,265 $79,879
$1,344 | $2500 $1.840] $2,500
$0 | $1,250 $500[  $1,250
$13,975 | $14,300 $14,300] $14,475
$0 | $1,200 $0 $0
$405 $750 $750 $750
$3122 | $2,169  $1933]  $2,169
$6,655 | $8,000 $8,000[  $8,000
$2,500 | $5,000 $5000{  $5,000
$1437 | $1437  $1439] $1,439
$1,409 | $2,000 $2,000f  $2,000
$436 $276 $276 $276
$2236 | $4,500 $4,500]  $4,500
$300 $300 $300 $300
$4000 | $4,000 $6,500]  $4,000
$575 $575 $575 $575
$4404 | $4459  §7,025  $1,000
$559 | $12,007  $8,532 $0
$43,358 | $64,723 $63,469| $48,234
$33,760 | $25142 $31,795 $31,645

2019 Proposed Budget
Assumptions

Operating Balance Carried Forward
Awarded 2019 Grant Funding (75%)
Grant Ends 12/31/18
Anticipated 2019 Grant Funding (75%)
Grant Ends 12/31/18
Unidentified Miscellaneous Upside & Transfers from NLFs
Big Lake Store Donation to Support Fish Stocking

No Change

Total Revenue

Commissioner's Attendance at WI Lakes Training, Travel
Purple Loosestrife, Knotweed Control

Treatment, Monitoring, Surveys, Permits, Consulting
Potential Treatment Bay D (West Side Big Lake)
Annual Diver AIS & Zebra Mussel Monitoring

Monitor videos, Seasonal Install & Removal, Internet
Supplies $800 & $7200 Salaries (600 hrs * $12)
Contingency for Dam, Dredging, No Future Grants, etc
District Liability and Property Damage Insurance
Meetings Notices, Newsletter, Handouts, Postage etc
Website ... Site Maintenance

Grants, Social, Dam Maint, Potty, Supplies, Oversights
Annual District Meeting Facility Rental

Fish Stocking Run Rate

WI Lakes $550 & PCALR $25

Big Lake Internal Load Study Grant Ends 12/31/18
Grant Ends 12/31/18

Total Expenditures

Operating Balance

Y WS- £9 1k IUEID Ag
pasinqLuiey sasuadx] o

100%
100%

100%

100%

20%
36%

100%




Annual Operating Plan

Operating Balance Carried Forward
Grant ACEI APMP Implementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthy Lakes
Miscellaneous
Donation (Big Lake Store)

Sub Total (w/o Levy)
Levy

Total Revenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Pondweed Control
Native Plant Control for Navigation
AIS Monitoring
Surveillance Cameras Services
Clean Boats Clean Waters
Lake Maintenance Fund Transfer
Insurance
Communications
Website
Miscellaneous
Meetings
Fish Stocking
Association Memberships
Water Quality
Grant Healthy Lakes

Total Expenditures

Operating Balance

2017 2018  Forecast
Actual | | Budget Year End| | Budget
$27,289| | $28,714 $33,760 | $31,795
$11,174] | $12,805 $14,541| | $12,731
$284| | $2,988  $3,000 $0
$5,143| | $6,000  $6,000| | $6,000
$2,122| | $10,006  $7.110 $0
$754 $0 $0 $0
$1,000 $0  $1,500 $0
$47,766( | 360,513 $65,912| | $50,526
$29,353( | $29,353 $29,353| | $29,353
$77,119| | $89,866 $95,265 | $79,879
$1,344( | $2,500  $1,840| | $2,500
$0f | $1,250 $500f | $1,250
$13,975| | $14,300 $14,300| | $14,475
$0f | $1,200 $0 $0
$405 $750 $750 $750
$3122( | $2,169  $1933 | $2,169
$6,655( | $8,000  $8,000/ | $8,000
$2,500( | $5,000 $5,000] | $5,000
$1437( | $1437  $1439 | $1,439
$1,409| | $2,000 $2,0001 | $2,000
$436 $276 $276 $276
$2236| | $4,500  $4,500[ | $4,500
$300 $300 $300 $300
$4,000{ | $4,000 $6,500] | $4,000
$575 $575 $575 $575
$4,404( | $4,459  §7,025/ | $1,000
$559| | $12,007  $8,532 $0
$43,358| | $64,723 963,469 | $48,234
$33,760| | $25142 $31,795 | $31,645

2019 Proposed Budget
Assumptions

Operating Balance Carried Forward
Awarded 2019 Grant Funding (75%)
Grant Ends 12/31/18
Anticipated 2019 Grant Funding (75%)
Grant Ends 12/31/18
Unidentified Miscellaneous Upside & Transfers from NLFs
Big Lake Store Donation to Support Fish Stocking

No Change

Total Revenue

Commissioner's Attendance at WI Lakes Training, Travel
Purple Loosestrife, Knotweed Control

Treatment, Monitoring, Surveys, Permits, Consulting
Potential Treatment Bay D (West Side Big Lake)
Annual Diver AIS & Zebra Mussel Monitoring

Monitor videos, Seasonal Install & Removal, Internet
Supplies $800 & $7200 Salaries (600 hrs * $12)
Contingency for Dam, Dredging, No Future Grants, etc
District Liability and Property Damage Insurance
Meetings Notices, Newsletter, Handouts, Postage etc
Website ... Site Maintenance

Grants, Social, Dam Maint, Potty, Supplies, Oversights
Annual District Meeting Facility Rental

Fish Stocking Run Rate

WI Lakes $550 & PCALR $25

Big Lake Internal Load Study Grant Ends 12/31/18
Grant Ends 12/31/18

Total Expenditures

Operating Balance

Y WS- £9 1k IUEID Ag
pasinqLuiey sasuadx] o

100%
100%

100%

100%

20%
36%

100%




297 2019 NLF Budget Proposal

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
07/31/18 YTD w 2019 Budget Proposal
2017 2018 2019 Proposed Budget

Actual | Budget Actual YTD Pending Forecast YE Budiet Assumﬁtions
AlS Rapid Response

Balance Carried Forward From Prior Year| $15,031] $15,046 $15,046 515,046 $15,061| Balance Carried Forward From Prior Year
Payment From Operating Account 30 30 30 30 30| Payment from Operating Account

Interest Income 515 315 $9 515 $15| Interest Income

Grants Revenue 50 30 50 30 50| Grant Revenue

Total Revenue $15,046| $15,061 $15,055 $15,061 $15,076
AIS Control 50 50 30 50 $0| AIS Control Expense
Other & Transfers to AOP 50 50 $0 50 $0| Other & Transfers to AOP
Total Expenditures $0 $0 $0 $0 $0

Fund Balance $15,046] $15,061] $15,055 $15,061 $15,076
|

Fund

Lake Maintenance

Balance Carried Forward From Prior Year| $26,059] $26,984 $28,586 528,586 $33,611| Balance Carried Forward From Prior Year
Payment From Operating Account $2,5000 35,000 $5,000 $5,000 $5,000f Payment from Operating Account

Interest Income 527 525 518 525 $25| Interest Income

Grants Revenue 50 30 50 30 50| Grant Revenue

Proceeds from Boat Sale $0 50 $0 50 $0| Proceeds from Boat Sale

Total Revenue $28,586| $34,509| $33,603 $33,611 $38,636
Dredging 30 50 50 50 $0| Dredging

Dam Structural Repairs $0 30 30 30 $0| Dam Structural Repairs
Other & Transfers to AOP $0 $s00 $0 50 $0| Other & Transfers to AOP
Total Expenditures $0 $900 $0 $0 $0

Fund Balance $28,586| $33,609] $33,603 $33,611 $38,636
.

Balance All Funds $43,632| $48,670) $48,658 $48,672 $53,712




FINANCIAL HISTORY 2010-2019
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-90,000
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
H Grant & Other Rev 8,453 37,484 41,503 28,161 13,385 32,574 28,487 20,477 32,151 18,731
i Balance Prior Yr 26,084 27,150 19,673 19,171 22,349 19,125 24,401 27,289 33,761 31,796
H Tax Levy 25,717 35,682 25,251 29,353 29,353 33,985 29,353 29,353 29,353 29,353
H Expenses -33,104 -80,644 -67,256 -54,336 -45,962 -61,283 -54,952 -43,358 -63,469 -48,234
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2019 Budget Proposal

Motion to Approve?



¢ ¥ 2 Election of Commissioners:
Sk (One Vacancy)

The Board Nominates:

e Gary Ovick — Church Pine Lake
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4% 1 &0 CHURCH PINE, ROUND AND BIG LAKE
230w’ PROTECTION AND REHABILITATION DISTRICT

SELECT ONE FOR BOARD OF COMMISSIONERS

GARY OVICK

WRITE IN CANDIDATE
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Questions & Public Input

By Lake District Residents

(What is Important to You?)



Closing Remarks

By Gary Ovick



Polk County has adopted a new version of the Polk County
Shoreland Protection Zoning Ordinance. Some key changes in the
ordinance include:

=% Property owners are allowed to create a viewing cOrmaor up o=
35% of their lot width with a permit. (100’ lot X .35=35" wide

viewing corridor)
e Every property Is allowed up 10 15% impervious surface without

mitigation, but mitigation is required for over 15%.
e Each parcel can have a developed pedestrian access up to 5’ in
width to access the water.

e Boathouses are allowed at 10’ from the ordinary high water
mark, and can be up to 14'x26’ in size.
Bunkhouses can be permitted with conditions
All structures are allowed maintenance and repair without a
permit such as replacing: shingles, windows, doors, and siding.
e Some nonconforming structures may be expanded if they
qualify.

Please Remember:

e Aland use permit is required to remove trees or vegetation
within 35 feet of the water. (ordinary high water mark)

- m

expansions of existing structures. A structure means a
temporary or permanent principal structure or any accessory
structure including a garage, shed, boathouse, sidewalk,
stairway, walkway, patio, deck, retaining wall, porch, or fire

pit.

Please contact the Polk County Zoning Office at: 100 Polk County
Plaza Suite 130, Balsam Lake, WI 54810 or at 715-485-9279, before
you begin your project so they can assist you in obtaining the
necessary permits.




Polk County has adopted 3 newyecsion.of the Polk County

Property owners are allowed to create a viewing corridor up to
35% of their [ot width with a permit. (100" lot X .35=35" wide

viewing corridor)
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qualify.

Please Remember:

¢ Aland use permit is required to remove trees or vegetation

within 35 feet of the water. (ordinary high water mark)
- m

expansions of existing structures. A structure means a
temporary or permanent principal structure or any accessory
structure including a garage, shed, boathouse, sidewalk,
stairway, walkway, patio, deck, retaining wall, porch, or fire
pit.
Please contact the Polk County Zoning Office at: 100 Polk County
Plaza Suite 130, Balsam Lake, WI 54810 or at 715-485-9279, before

you begin your project so they can assist you in obtaining the
necessary permits.




Polk County has adopted a new version of the Polk County
Shoreland Protection Zoning Ordinance. Some key changes in the
ordinance include:

% Property owners are allowed to create a viewing cormaor Up T
35% of their lot width with a permit. (100’ lot X .35=35" wide

iewing corridor)
e Every property is allowed up t0 15% impervious surface without

mitigation, but mitigation is required for over 15%.

e Each parcel can have a developed pedestrian access up to 5’ in
width to access the water.

e Boathouses are allowed at 10’ from the ordinary high water
mark, and can be up to 14'x26’ in size.

e Bunkhouses can i i iti

—

A land use permit is required to remove trees or vegetation
feet of the water, (ordinary high water mark)

within 35
\

stru z N »
stairway, walkway, patio, deck, retaining wall, porch, or fire
pit.
Please contact the Polk County Zoning Office at: 100 Polk County
Plaza Suite 130, Balsam Lake, WI 54810 or at 715-485-9279, before

you begin your project so they can assist you in obtaining the
necessary permits.




Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* June4

* June 15

e July4

e July?9

* August6

* August 24
e QOctober1
« December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



Church Pine, Round and Big Lake
Protection & Rehabilitation District
Lake Newsletter - May 2018

Welcome to our
Sprlng 2018 Newsletter
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Annual Meeting & Budget Approval

:’-‘«ugust 25,2018+9am
/est Immanuel Lutheran Church
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WHAT'S INSIDE

page 2
- Healthy Lakes Projects
- Clean Boats Clean Waters
page 3
- Lake Monitoring
page 4
- Internal Load Study of Big Lake
- Mavigation Committee Comments

page 5
- Big Lake Boat Ramp
- Social Committee
Lake Social Dinner
Fourth of July Boat Parade
tter out of Lakes

cep L

- K

- Aguatic Plant Management Update
page 6

- Web & Social Med




Position Descriptions

All Boanl Commissioners

Responsible for the governance of the Lake District

Initiate and coordinate research and surveys for the lakes

Cooperate with other units of governmant in enacting ordinances ss nesded.

Flan, adopt and carry out lake protection and rehabilitation projects

Maintsin lizisons with state govermnment officials invohed in lake protection and rehabilitation
Control the fiscal mattars of the District, subjectto the powers and directives of the annual mesting
Contribute articles/items for website

Attend applicable statewide mestings and training

Owerses committess and recruit voluntzsrs

Attend § Board Mestings and 1 Annusl mesting per year,

Be willing to s=rve 35 an Officer (Chairperson, Treaswrer, Secretany

Chalrman (Officer)

Preside at the Annual meeting, all Special mestings, Board mestings and public hearings in such 3 way as to ensure that
they are conducted legslly and on time

Develop agenda for projects for coming yean(s)

Assign committes positions and projects: Water Patrol, Websie, Dam Inspection, and Others
Set dates and agenda for Board mestings, Special mestings and the Annuwal mesting
Overses that we mest State and Federsl compliancs for a Lake District

Select a Nomination Committees to present candidaies to the annual meeting

Appoint replacement Bosrd members to fill vacancies dus to resignations

Select an sudit committes and have an sudit prepared for the Annual mesting.

S=curs mesting space

Coordinate mesting agenda

\ﬁoe Chairman

Freside over mestings when the Chairman is not availsble

Assist Chairman with projects and committes selections

Crverses committees and facilitste their reporting to the Board & General Mestings
Take Minutes if B=cretary is not availsble

Provide reporting on behalf of absent Board Members

Treasurer {Officer)

= Take charge of the finances of the district
He=p books, receive and take charge of 3ll moneys of the district, and pay out the same only on order of the board
Prepare and file tax forms
Coordinate with and support the Audit Committes
Prepare and present for approval a proposed budgst st the annual mesting
Deliver certified statements. of any tax levied at the annual meeting to the clerk of 2ach municipality for collection
File paperwork for Grants and other matching funds
Maintain and sudit insurance policy
Present and scquire approval of 3 Tressury Repont st Board and General mestings

Sacretary {Officer)

Take minutes of all mestings and distribute to Board and website

Masintain the svsilsbilty and integrity of sll public records of the District on the websiis

M aintzin a file of the names/addresses/email addresses of the Disrict electors for official communications

Prepare and mail 3 written notice a5 required by statuts for anneal mestings (and any special mestings)

Post all mesting 3gends and notices reguired by statute in newspapers, websie and community bulletin bosrds
Present and scquire approval of all mesting minutes st Board and General mestings

Monitor District Post Office Box and distribuie contents to responsible Board Members

Annuzlly provide the District Commissioners contact info {nams, sddress, stc), to Univ. of W Extension, College of
Matural Resowrces, UW Stevens Point, W, 55441 and to the DMR, Laks Management S=ction, Burssu of Water
Respurces Management, Box 7521, Madison, WIS3T0T

All CommltteeChalrpersons
‘st agenda, dstes and preside 3t committes mestings
‘Escure mesting space
‘Coordinate the developmant project recommendations for coming yean(s)
Present to the Board recommendations. for annual budgets, funding recommendations and grant applications
Present committes recommendations to the Board for approval
Assign tasks to commites members
Provide status reports on activities to Bosrd, Genersl Mestings and Websiz
Attend training and informationsl mestings on commitisss topics
‘Contribute articles/items for website
Recruit voluntesrs
Track time of volunteers for grant reporting and recognition.
‘Comply with W Statutes

Audit Committee
Audit treasury activities annually for fiscal integrity
+  [Prepars 3 written report on excaptions

Clean Boats Clean Water (CBCW)
Coordinate the monitoring of bost landings with inspectors and surveillance cameras
Hirz inspectors, schedule coverage and advise Tressurer of salariss to be paid
Facilitate annual training
Update 3WIM database online
»  Interface with camera contractor regarding video monitoring, performance and maintenances

Dam Inspection
= Inspect both dams annually and submit an inspection report to the Board
Ensure District compliancs with DMNR dam regulstions and W ststuss
Procure maintenance contractors as neaed.

Lake Management Committee
Implement Lake Management Plan and pursus improved water quality
Implement the Aguatic Plant Managemsent Plan
Update the Lake Management Plan every 5 years and acquire DNR approval
Update the Aguatic Plant Management Plan every 5 years and scquire DNR approval
Coordinate the Citizens Lake Monitoring Program to record water clarity readings throughout the summer manths
Hire contractors to pravent & control ALS
‘Sarve a5 the focsl point for ALS identification
Maintzin the Al5 Educationsl Hiosks at the landings

Legal Resource
Advise and assist Board on legal matters, Wl Statutes, Open Mesting Laws, Robert's Rules, sto.

MNavigation Committee
= Sezasonslly place and remove buoys. Procurs replacement buoys
Monitor depth of channels and procure dredging contractors as needed for dredging

Social Committee
Facilitate events to build community and voluntesrism
Coordinate the 4" of July Parade and the Spring District Dinner

Website
= Maintain the District website and domain name (s bigroundpine. com )
Facilitate the posting of all documents, mesting notices, minutes, photos, artides, links et
»  Penodicslly refresh and Iy mowe official documents to archive pages
Audit websits traffic and promote usage and contributions at Distict mestings




[H] PLEASE!

VOLUNTEERS NEEDED

CHURCH PINE, ROUND AND BIGLAKE PROTECTION &REHABILITATION DISTRICT

PLEASE!

Volunteer Positions

Your Name Telephone #

Email

Board of Commissioners
Develop and execute plans to protect & rehabilitate
the lakes in the District

Lake Management Committee
Implement the Lake Management Plan & Aguatic
Plant Mgmt. Plan. Monitor Water Quality

Heathy Lakes Implementation Committee
Implement the Healthy Lakes Grant to improve water
quality by minimizing shoreline runoff.

Clean Boats Clean Water (CBCW) Committee
Coordinate the monitoring of boat landings with
inspectors and surveillance camera.

Navigation Committee
Place and remove buoys; Monitor channel depth &
procure dredging contractors as needed

Dam Inspection Committee
Inspect annually, submit report and interface with
contractors as required.

Audit Committee
Audit treasury activities and submit report annually

Web site Committee
Solicit and contribute articles and photos; respond
fo emails and post public documents

Legal Resource Committee
Advise and assist Board on legal matters, WI
Statutes, Open Mig Laws, Robert's Rules, etc.

Social Committee
Facilitate events to build community and
volunteerism




Thank You
for
Supporting
Your
Lake District






