


Welcome 
 

Annual Meeting 
August 26, 2017 



2017 Annual Meeting Agenda 
H 

• Call to Order & Opening Remarks  
• Secretary’s Report - 08/26/16 Annual Meeting Minutes 
• Committee Reports  

• Lake Management 
• Big Lake Internal Load Study 
• Heathy Lakes Implementation 
• Clean Boats Clean Waters 
• Navigation 
• Dams 
• Fish Stocking 
• Social Committee 
• Web Site 

• Break  
• Treasurer’s Report  - Grant Funding,  2016 Annual Audit, 2017 YTD 
• New Business 

• Presentation and Approval of 2018 Budget 
• Election of Commissioners - Board Nominees 

• Beth Hartman & Jerry Tack 
• Questions & Public Input 
• Closing Remarks  & Adjournment 

 
• Board Meeting Follows  - Approve Minutes, Annual Meeting Critique,  

Review Roles, Election of Officers, Other 

August 26, 2017 
West Immanuel 

Lutheran Church, 
Servant Hall 

 
9:00 AM - 11:00  

8:30 AM .. Coffee & 
Voter Registration  

MSDV 



John Bonneprise Polk County Supervisor 

Greg Frost  Town of Alden Supervisor  

Beth Hartman  Healthy Lakes Implementation Project Manager 

Ann Layton  Officer, Secretary 

Gary Ovick  Officer, Board Chairman 

Mike Reiter  Vice Chairman & Lake Management Co-Chair 

Jerry Tack  Officer, Treasurer, Navigation & Dam Chair  

Board of Commissioners 



H 

bigroundpine.com 



Committee 
Membership 

H 



Committee 
Membership 

H 



H 

• Lake District 
Boundary is Defined 
With Blue Line 
 

• Part of a Parcel Puts 
The Whole Parcel in 
the Lake District 

 

• 254 Homes (addresses) 
+ 

• 105 Undeveloped Parcels 



Secretary’s Report 

By Ann Layton 
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Committee Reports 

“Accomplishments 2017” 
& 

“Plans for 2018” 



Lake Management 
Committee 

By Mike Reiter 
 

Kel Kobernick - Co-Chair 



Lake Management Committee 
Accomplishments 2017 

1. Continued Implementation of our 2013 Lake Management 
Plan and the 2015 Aquatic Plant Management Plan 

Both Available on 
the NEW 

bigroundpine.com 



 Plan Goals   

1. Prevent introduction of aquatic invasive species and pursue any 
new introductions aggressively.  

2. Substantially reduce the population and spread of curly leaf 
pondweed, purple loosestrife, and other invasive aquatic plants.   

3. Maintain navigable routes for boating.     

4. Preserve our diverse native aquatic plant community.     

5. Educate and engage the public regarding                                     
aquatic plant management.     

Lake Management Committee 
Accomplishments 2017 

2. Aquatic Plant Management Plan 

www.bigroundpine.com
m 



Lake Management Committee 
Accomplishments 2017 

3. Treated Curly Leaf  Pondweed (CLP) With Our 2014 Grant 
 Which Now Extends Thru 2017 

H 



Lake Management Committee 
Accomplishments 2017 

4. Treated Purple Loosestrife 

H 

08/01/16 
Treatment 

08/17/16 
Treatment 



Lake Management Committee 
Accomplishments 2017 

5.  Annual AIS Survey at Boat Landings (Pending) 

H 



Yellow Flag Iris 
 



Lake Management Committee 
Plans for 2018 

     Continue the Following Projects and Programs: 
 

1. Treat Curly Leaf Pondweed, Purple Loosestrife, & Japanese Knotweed 
 

2. Heathy Lakes Project  ...Expand Program … (Beth Hartman)  
 

3. Update Lake Management Plan based upon the Internal Phosphorus 
Load Study on Big Lake … (Kel Kobernick) 
 

4. Citizen Lake Monitoring Network  …  (Kel Kobernick / Heidi Hazzard) 
 

5. AIS Monitoring , Eurasian Milfoil, Zebra Mussel, Others 
 

6. Explore Other Grant Opportunities as They Become Available 
 

7. Educate the Public to Maintain  Water Quality and Plant Diversity 

 



Lake Management 
 Committee 

 
2016 Big Lake 

Internal Phosphorus Load Study 

 
By Kel Kobernick - Co-Chair 

 

 



Lake Management Committee 
Accomplishments 2017 

Continued Citizens Lake Monitoring Network           
 (Kel Kobernick & Heidi Hazzard) 

H 



Accomplishments 
2016-2017 

  

Big Lake 
Internal 

Phosphorus 
Load Study 



Big Lake listed on EPA Impaired Waters List 

Lake Management Committee 
Accomplishments 2017 … NOT 



Lake Management Committee 
Plans for 2018 

      
1. Continue Citizen Lake Monitoring Network  …  (Kel Kobernick / Heidi 

Hazzard) 
 

2. Continue the Internal Phosphorus Load Study on Big Lake for 2017 
 

3. Review and update the second year study document at the end of 
2017 
 

4. Apply for a new grant to fund continuing the Internal Load Study in 
2018  

 
 
 

 



Healthy Lakes 
Implementation 

By Beth Hartman 





Accomplishments 2017 

Plans for 2018 

Installed 8 Shoreline Buffers Under Grant 
1.  Mike and Sally Reiter   Big Lake 
2.  Rick Quist   Big Lake 
3.  Steve James    Big Lake 
4.  Mark James & Sandra Zinter  Round Lake 
5.  Peg and Mike Grovum  Church Pine 
6.    Steve and Barb Nelson  Big lake   
7.  Robert and Gail Korb  Big Lake   
8.  Kathy and Jim Geske   Church Pin  

• Implement 17 New Projects per Pledges 
• All Funded by Our New 2017- 2018 Healthy 

Lakes Grant 



H 

Shoreline 
Improvement 

Interest 
Survey 



By  
Helen Johnson 



Clean Boats Clean Waters Committee 
          Accomplishments 2017 

1. Annette Viebrock has been the primary boat 
inspector this year. 
 

2. Obtained a $6,000 grant from the DNR to fund 
up to $8,000 in ramp inspector compensation. 
 

3. Results YTD for Big Lake and Church Pine. 

a. 521 boats/trailers YTD checked for AIS 

b. 1169 people contacted 

c. 488 inspector hours 

 

Data as of 
8/16/17 YTD 



Clean Boats Clean Waters Committee 
             Plans for 2018 

1. Continue with the CBCW program to reduce 
the risk of someone transporting invasive 
species of vegetation or fish into our lakes.  
 

2. Reapply for a new DNR grant (75% of cost up 
to $8,000). 
 

3. Recruit additional inspectors (College 
Students) to provide good weekend and 
holiday coverage of ramps. 
 

4. Annette will continue to function as the lead 
inspector and will Co-Chair the CBCW 

Committee.  



Navigation Committee 

By Jerry Tack 



Navigation Committee 
Accomplishments 2017 

1. Placed buoys to mark SNW areas and center 
      channels. (Thanks to Keith and Beth Hartman for 
       use of their pontoon to install & remove the buoys.) 

 
2. Placement Strategy  

A. Center Channel … If you always go on the right side of the 
buoy you will help keep the channel open 

B. Slow No Wake …  Prevents disturbing  phosphorus in the 
sediment … thus minimizing plant growth. 

 
3. Purchased a spare buoy (in storage) 

 

 



Navigation Committee  
Plans for 2018 

1. Town of Alden and other partners are 
      investigating repair of both boat landings. 
 

2. Help prevent shoreline erosion & sediment disturbance 
      …… by complying with Wisconsin Boating Laws: 
 

A.  ”Slow No Wake” (SNW) means a speed at which a vessel moves 
as slowly as possible while still maintaining steerage control. 
 

B. SNW zone extends: 
1) 100 foot RADIUS around a SNW buoy (Boats & PWC) 
2) 100 feet (~ 3 dock lengths) from any shoreline, dock or raft 

for (Boats & PWC) 
3) 200 feet (~ 6 dock lengths) from shoreline (PWC) 

 
 

 



Dam Committee 

By Jerry Tack 



   
1. 6” board was remove from the sluiceway to prevent water 

from going over the emergency spillway (falls). 
 

2. Contractor hired to keep the area surrounding the spillway 
trimmed to prevent the regrowth of brush and trees. 
 

3. A detailed annual inspection will be completed and 
documented to provide a record of any changes in the 
overall condition of the dam and spillway. 

Dam Committee 
Accomplishments 2017 



Dam Committee 
Plans for 2018 

Continue to monitor the health of the Mill Pond Dam. 



Fish Stocking  

By Bob Meyer 
Fish Stocking 

By  
Bob Meyer 



2017 
Big Lake Store 

Donation $1000 
H 



Social Committee 

By  
Andrea Anderson 



Social Committee 
Accomplishments 2017 

7th Annual Lake Social Dinner 
• Saturday, June 17, 2017 
• UW Wanderoos 
• Record …. 102 guests! 
• GOOD VENUE,  GOOD FOOD,  GREAT TIME 

  

4th of July Parade         

• Church Pine 
• ~ 50 boats 
• 1st place: “John Deer Tractor” 



Social Committee 
Plans for 2018 

Social Committee Chair Change 
• Andrea Anderson 

 
8th Annual Lake Social Dinner 

• Saturday, June 16, 2018 
• UW Wanderoos 

 
4th of July Parade, Wednesday 

• Big Lake 
• Steve Paulson will coordinate judging and prizes 



Web Site 

By Tim Rudolph 



Website and Social 
Media 2017 Update 

www.bigroundpine.com 

New Website Launched May 30 
— Now Hosted via Squarespace 
 
New social media accounts created for: 
 Facebook  Group        BigRoundPine 
 Twitter                      @BigRoundPine 
 Instagram                 @BigRoundPine 
 YouTube     search for BigRoundPine 



Old Website Design 



New Website Design 



Why Change Our Website? 

• Hosted by Squarespace 

• Much more cost effective – better quality for less 

• Allows us to customize our website as needed with 
greater ease 

• Unlimited storage/website size 

• Updated underlying code that allows for easier 
browsing on a wider variety of devices, such as tablets 
and phones. 

• Incorporate ability to have online forms for 
volunteering and receiving info from the Lake District 

• Improved traffic analytics 

 

 



Website Analytics 

Device Type 
Desktop (48%)

Mobile (30%)

Tablet (20%)

Other (1%)

Collected 5/30/2017 to 8/5/2017 (10 Weeks) 

Traffic Source 
Direct (65%)

Google (24%)

Facebook (5%)

Yahoo (2%)

Others (4%)

0

100

200

300

400

500

600

W1 W2 W3 W4 W5 W6 W7 W8 W9 W10

A
m

o
u

n
t 

o
f 

V
ie

w
s 

Week Number 

Traffic Overview 

Unique Visitors Visits Page Views

New Website Launched 
May 30, 2017 
 
10 Week Summary: 
• 329 Unique Visitors 
• 402 Visits 
• 1530 Page Views 

 

H 



New Goals: 

• Increase overall website usage 
• Improve and increase social media posts to 

increase traffic and awareness 
• Diversify contact methods to help get in touch 

with more people who may be interested in 
volunteering their time to help the Lake District 
 

Comments or Questions? 
Email: admin@bigroundpine.com 



Water Patrol Committee 

By Gary Ovick 

for 
Deputy Jeff Hahn 



Water Patrol Committee 
Accomplishments 2017 

“August 1 YTD, from Jeff Hahn, Deputy Sheriff:” 

 

 
 

Citations: 

(1) PWC … Faster than SNW w/in 100' of Dock 

(2) Boats … Warning, operating faster than SNW w/in 100' of a    
Buoyed Area 

(1) Boat … Riding On Gunwales 

 

* See Email  From Jeff on Staffing Issue 

 

 

 

Activity 2014 2015 2016 2017* 

Hours 
Contacts 
Citations 

52 
32 
4.5 

17.5 
14 
2 

42.5 
19 
7 

9.5 
8 
4 



Water Patrol Committee 
Plans for 2018 

“Attached is where we were as of August 1. However, I feel some 
explanation is due.   
We hired a new deputy specifically to work the boat at the beginning of 
the summer.  He was due to be done with field training in time for the 
summer boat season.  Unfortunately, due to multiple circumstances, his 
training was significantly delayed.  His training was just completed this 
week, and he is scheduled to begin boat patrol for us this weekend. 
 

He came to us with a background working in Wisconsin National Parks 
as a Ranger, and has a tremendous knowledge of plant life, invasive 
species and boating laws.  I am thrilled to finally have him available.  He 
will be focusing his patrol time over the next few weeks on several lakes, 
including CPRBL. 
 

His name is Derek Sando, and I hope you have the opportunity to flag 
him down and say hi.”                      Jeff Hahn, Deputy Sheriff 08/24/17 

 



Dispatch & Non-emergency 
(715) 485-8300 



Break 
10 Minutes Please 

 
 

See Displays 



Grant Status Report 

By  
Gary Ovick 



Grant History Purpose Year 

LPL-382 Aquatic Plant Management for Big Lake (APMP) 1996 

LPT-067 Big Lake APMP Implementation 1997 

LPL-471 Church Pine and Round Lakes Aquatic Plant  Survey 1997 

SPL-208-09 Aquatic Plant Surveys 2009 

LPL-1299-09 Aquatic Plant Management Plan (APMP) 2009 

AEPP-212-10      Clean Boats Clean Waters 2010 

ACEI-099-11 APMP Implementation 2011 

LPL-1473-12 Lake Management Plan 2012 

ACEI-145-14 APMP Implementation  (Updated APMP & Survey) 2014 

CBCW-52-14      Clean Boats Clean Waters 2014 

CBCW-129-15      Clean Boats Clean Waters 2015 

SPL-351-15 Big Lake Internal Load Study 2015 

LPT-490-15 Healthy Lakes Project 2015 

CBCW-129-16       Clean Boats Clean Waters 2016 

LPT-553-17 Healthy Lakes Project 2017 

CBCW-367-17       Clean Boats Clean Waters 2017 



State Tax Dollars 
Returned  to Us 
75% of each $ Spent 



Treasurer’s Report 

By  Jerry Tack, Treasurer 



Annual Audit Report 

By 
Jerry Tack, Treasurer 



Annual Audit of 2016 Financial Records 
H 



2018 Budget Proposal 

By  
Jerry Tack, Treasurer 
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TAX LEVY 

EXPENSES 

BALANCE FROM PRIOR YEAR 

GRANT & OTHER 
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Forecast      Proposed 



Annual Operating Plan H 









H 
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2018 NLF Budget Proposal MSDV 



2018 Budget Proposal 
 

Motion to Approve? 

MSDV 



Election of Commissioners: 
(Two Vacancies) 

The Board Nominates: 
 

• Beth Hartman – Church Pine / Round Lake 
 

• Jerry Tack – Big Lake 
 



BALLOT 
2017 

CHURCH PINE, ROUND AND BIG LAKE  
PROTECTION AND REHABILITATION DISTRICT 

 

SELECT TWO FOR BOARD OF COMMISSIONERS 
  
 
 BETH HARTMAN 
 
 JERRY TACK 
 
 WRITE IN CANDIDATE 
 
  _____________________________  
 

H 



Questions & Public Input 

By Lake District Residents 
 

(What is Important to You?) 



Closing Remarks 

By Gary Ovick 
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District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 
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Thank You 
 for 

 Supporting 
Your 

 Lake District 
 
 
 



Motion  
to 

 Adjourn? 
 
 

MSDV 


