


Board of Commissioners Meeting 
March 5, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 12/04/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 12/31/18 YE Annual Operation Plan & Non-Lapsing Funds 
o Approve 02/28/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Big Lake Boat Ramp Repair Project - Update 
o Other Committee Reports 

• New Business 
1. Approval of CLP Treatment Contractor 
2. Newsletter Status 
3. WI Lakes Conference Attendance ? 
4. Agenda Items for 04/02/19 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

03/05/19 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 
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Treasurer’s Report 
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NLF Year End 12/31/18 MSDV 



%
 Exp

en
ses R

eim
b

u
rsed

 
b

y G
ran

t at 7
5

%
 R

ate
 



NLF Year To Date 02/28/19 MSDV 



Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 



   Church Land Acquisition, Landing Implications? 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

No New Activity to Report 
 
 

Jerry Tack 02/26/19 



Church Pine 
Lake 

Camera 
Summary 

Report 2018 



Church Pine Lake 
Camera Summary Report 2018 

I-LIDS Summary Data:    Date Installed 7/4/18 -  De-installed 11/8/18 
Videos Captured 1293 
Videos Reviewed by ESP 1063 
Launches counted 141 
% of boat launch videos 13% 
Estimated % of boating activity videos1 53% 
Suspect AIS Violations 0 
Hours of operation 4am - 10pm 
Total hours of inspection time 1512 hours 

Observations: People are aware of the I-LIDS device, stopping to look, listen, and read the 
accompanying sign. Inspectors are seen at the launch but no interaction with boaters is 
observed. Weeds are seen on boats primarily after retrievals. Very few boats from other states 
are launched at this site. 
This was a challenging year to operate this system. Numerous long trips were made onsite to 
resolve lightning issues and resolve network inconsistencies with new residents. We still have 
not been able to open the ports on the new Centurylink modem to access the camera from 
outside the Internet. 
 
Recommendations: Implement a cellular modem and magnetic sensor for direct control of the 
camera. Position system on the west side of the launch to remove false positives from beach 
users. 



Dam Inspection  
Committee Report 

No New Report 
 



Fish Stocking History 

6 Inch 

19 ½ Inch 2019 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



 1.0 Aquatic Plant Management  

  

No New Report 



 2.0 Heathy Lakes Grant Status 
 

  

No New Report 



3.0 Big Lake Internal Load Project 
 
   • “The data collected, the statistical models, the empirical models, 

epilimnetic response, and calculated nutrient budgets all indicate 
that the internal loading component of the nutrient budget could 
very significant at times but is likely both seasonally and annually 
variable.  

• The senescence (dying back) of Potamogeton crispus (CLP) may 
contribute slightly,  

• but likely the main release mechanisms is the release of phosphorus 
bound to iron because of changes in redox potential at the sediment 
water interface and sediment resuspension and changes in the 
water budget due to the drying up of the outlet of the lake.  

• Groundwater could be a source of phosphorus mid to late summer 
as the lake’s residence time changes.”  

 

J. Williamson, Polk County Land and Water Resources Department  



3.1 Big Lake Internal Load Project 
 
   

 

J. Williamson, Polk County Land and Water Resources Department  
“Because of the potential importance of the sediment phosphorus pool in Big Lake the 
author still believes further study of sediment release is warranted.  
 
• In situ sediment release rates should be measured with incubation chambers and 

data should be continued to be collected over a series of years in several locations 
to accurately calculate actual P release from the sediment. 

• In addition, sediment cores should be collected and species of phosphorus should 
be fractioned using sequential extractions (Engstrom and Wright, 1984). Water 
column phosphorus can be reconstructed using diatoms, hypolimnetic oxygen 
concentrations can be reconstructed using chironomid head capsules, and 
cyanobacteria (blue-green algae) communities can be reconstructed with the use 
of fossilized pigments (Williamson et al, 2016) (Juckem and Robertson 2013). 

• The timing and magnitude of change is unknown and should be under study before 
consideration of sediment amendments such as alum or other drastic management 
techniques are used.  

• In addition, an analysis of stable isotopes deuterium (D or 2H) and oxygen 18 (18O) 
would greatly increase our understanding of how the landscape and ground water 
influence the nutrient budget of Big Lake and possibly influence management 
decisions.” 



Navigation 
 Committee Report 

No New Activity 
 
 

Jerry Tack 02/26/19 



Navigation 
 Committee Report 



Navigation 
 Committee Report 



Boat Ramp Repair Project 

Unfortunately there isn't much to report at this time 
as the ball is in the court of County Zoning to 
determine in final who actually owns the 
property.  Until which time that has been determined 
with legal evidence no party is willing to proceed with 
improvements to that property.  I will follow up with 
County Zoning as time allows to see if I can get an 
update on the timing of their investigation. 
  

Greg Frost 11/27/18 

No New Report 



Social Committee Report 
 

• We’re looking forward to a wonderful dinner at 
Wanderoos on June 15, 2019! Cocktails at six, 
dinner at 7 PM. All neighbors around the lakes are 
invited, plus family and friends. Watch for a RSVP 
postcard! Food, door prizes and games! 

  
• The annual Fourth of July boat parade will be on 

Thursday on Church Pine Lake at NOON!  Gather at 
the south end by the Boat landing. Prizes!! 

  
  Andrea Anderson 02/21/19 



Web Site Committee Report 
• Notice of Application for Aquatic Plant Management posted to 

website 
 

• Issue with email not properly forwarding messages submitted via 
the website corrected 
 

• Domain name registration will be moved from register.com and 
consolidated into our current website host squarespace. Reason 
for waiting was that our domain name registration did not require 
renewal with register.com until April of 2019. 

 
• Domain name “bigroundpine.com” does not change, but it must 

be renewed at regular intervals with a registration company. 
 

• Domain transfer speeds depend on the providers, but so long as 
the proper transfer settings are intact, we should not experience 
any domain downtime. 

Tim Rudolph 03/05/19 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approval of CLP Treatment Contractor 
 

2. Newsletter Status 
 

3. WI Lakes Conference Attendance ? 
 

4. Agenda Items for 04/02/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1. Approval of CLP Treatment Contractor 

  

CLP Bid Results: 
  

Northern Aquatics: 
CLP small beds $184/acre foot X 15.78 = $2903.50 
CLP large beds $115/acre foot X 58.83 = $6765.45 
CLP Subtotal: $9669 
Channel treatment: $400 
TOTAL: $10,069.95 
  
 
Lake Restoration: 
CLP beds $126/acre foot X 74.62 = $9,402 
Channel treatment: $2139 (est.) 
TOTAL: $11,541 

 

Lake Management Committee Chair Recommends:  
• The Board Approval of Northern Aquatics 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approval of CLP Treatment Contractor 
 

2. Newsletter Status 
 

3. WI Lakes Conference Attendance ? 
 

4. Agenda Items for 04/02/19 Board of Commissioners 
Meeting 



3.0 WI Lakes 
Convention 



3.1 WI Lakes 
Convention 



1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

3.3 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



4.0 Agenda Items for 04/02/19 
Board of Commissioners Meeting 

 

 
 

 
1. Confirm WI Lakes Conference Attendance 
2. CBCW Staffing Plan 
3. Decision on Big Lake Study Recommendations 
4. Agenda Items for 05/07/19 Board of 

Commissioners Meeting 

Need to find a new location due to Voting at Town Hall 



Motion  
to 

 Adjourn? 
 
 

MSDV 


