


Board of Commissioners Meeting 
May 7, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 04/03/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 04/30/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Fisheries 
o Boat Landings - Update 
o Other Committee Reports 

• New Business 
1. Big Lake Internal Load Study, Next Steps Proposal Approval   
2. Review WI Lakes Convention 
3. CBCW Staffing Plan 
4. Committee Membership Review/Update 
5. Loon Watch Committee Formation  
6. Review of State Organization for Boating Access (SOBA) 
7. Agenda Items for 06/04/19 Board of Commissioners Meeting 

• Adjourn Meeting 
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(Action may be taken on any agenda item.) 
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NLF YTD 04/30/19 MSDV 



Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 



04/04/19 
If you’re getting this email, your lake doesn’t currently have an AIS Citizen Lake Monitoring 
Network kit to monitor your lake.  Since there are limited kits available statewide, each lake is 
eligible to receive only one kit to use.  I will hold a training for this program later this spring.  Since 
the kits can’t be shipped, I wanted to get an idea of how many kits we would need for Polk 
County sooner rather than later.  Please let me know if you think you’d like to participate in this 
statewide training and monitoring program.  A summary of the program can be found 
below.  Also, don’t hesitate to reach out if you have more questions about the program. 
  

Citizen Lake Monitoring: AIS  
The goals of the Citizen Lake Monitoring Network are to collect high quality data, educate and 
empower volunteers, and share information.  The program provides volunteers with necessary 
equipment and training to conduct AIS monitoring activities on their waterbody.  Most volunteers 
complete the monitoring protocols a few times per year at high risk sites around their lakes to 
detect early populations of AIS.   
   
 

Katelin Anderson 
Information and Education Coordinator 
Water Quality Specialist  
Aquatic Invasive Species Coordinator  
Polk County Land and Water Resources Department 
 



No Lake District Layer! 





1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

2.5 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

 
Will be meeting with Annette Viebrock the week of 
May 6 to go over this year’s program. 

 
  Jerry Tack 04/30/19 



Dam Inspection  
Committee Report 

No New Report 
 



Fisheries 
Committee Report 

There was a survey of Church Pine only in 2013-see next slide. 
Due to a reshuffling of the schedule Big and Wind were not 
done at that time.  We are scheduled for another survey in 
2022, I asked about moving it up-Aaron said that was not 
likely.  He also said that he didn’t think the Walleye stocking 
would effect the pan fish population that much because of 
the low survival rate for the walleye.  He said crappie have a 
tendency to cycle because of weather conditions during and 
shortly after spawning, he thought this is what may be 
happening but that crappie should come back. 
 

Kel Kobernick 04/05/19 







Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



 1.0 Aquatic Plant Management  

  

• Small red dots are 1-2 plants 
• Bigger red dots are 3-5 plants 
• Red squares are 5+ plants  
• No CLP at the actual sample point, but I observed CLP 

nearby 
• Gray polygon is the suggested polygon 
• The yellow outline is 2018 treatment bed  
• Bed B15A had two points with CLP, but only one lone 

plant at each location.  I don't think it is worth hitting 
• Bed B2 had nothing 
• Turions were not sampled in B2 or B15A in 2018. 
• Kept all suggested beds over 1 acre to assure success 

in treatment. 





 2.0 Heathy Lakes Grant Status 
 

  

No New Report 



3.0 Big Lake Internal Load Project 
 
   

 

 

No New Report 

Per 04/03/19 Minutes: “The next steps for the Big Lake 
Internal Load study were discussed.  Jeremy Williamson 
forwarded some suggestions based in part on what he is 
doing at Pipe Lakes.  The cost of these steps are significantly 
greater than the past small studies we have done.  The next 
step will be to talk to Cheryl to see what she suggests about 
moving forward.  We do have some money left from the 
last grant that could be used for consulting.” 



Navigation 
 Committee Report 

Anticipate the installation of the no wake buoys 
sometime soon as weather permits. 
A new buoy has been ordered from Walsh 
Marine to supplement the existing inventory of 
buoys.  It will be placed near the Church Pine to 
increase the no wake area around the ramp. 

 
                                         Jerry Tack 04/30/19 



Boat Landings 

Greg Frost 05/07/19 

Greg Frost will pursue policy and procedures for abandoned 
property which appears to be the status of the Big Lake 
Landing ownership. 



   Church Land Acquisition, Landing Implications? 



   Lake District 
Recommendations 

on WILC 
Development 



   Lake District 
Recommendations 

on WILC 
Development 



Social Committee Report 
 

No New Report 



Web Site Committee Report 

• Set up a digital version of our spring newsletter on our website 

• Sent out a mass email to our subscribers with newsletter links and important upcoming dates — see 

following slide for open rates and statistics 

• Incorporated an online form for people to RSVP to the social dinner that automatically populates an 

excel spreadsheet with info and total count and shared access with Andrea 

• Created a specific email address (rsvp@bigroundpine.com) that will forward to Andrea’s personal 

email address 

• Several people have already used the online registration tool 

• One swap meet post added 

• With Gary’s help, looked into registering with “nextdoor” social network as an agency, but will have 

to look at creating a normal profile for the district  -- more to come 

• Transfer of domain registration from register.com to squarespace completed without issue 

• Suggested to Gary we should consider changing our domain from BigRoundPine.com to 

BigRoundPine.org  — “.org” better communicates to visitors the fact that the Lake District is not 

commercial in nature. Anyone going to bigroundpine.com or clicking an old link would be redirected 

automatically to “.org” 

Tim Rudolph 04/03/19 





Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study, Next Steps Proposal  
Approval 
2. Review WI Lakes Convention 

 
3. CBCW Staffing Plan 

 
4. Committee Membership Review/Update 

 
5. Loon Watch Committee Formation 

 
6. Review of State Organization for Boating Access (SOBA) 

 
7. Agenda Items for 06/04/19 Board Meeting 



1.0 Big Lake Internal Load Study Next Steps 
Proposal, Review & Approval   

1.1  I think I would start with fingerprinting your water 
 sources with stable isotopes and a full cation anion 
 analysis.  We know that there is generally high P 
 groundwater in the Horse Creek watershed, we just 
 don’t know how much it is contributing to Big Lake.   
1.2 Then I would do the sediment incubation to really get a 
 handle on the internal loading.   
1.3 I have attached the budget for Pipe and North Pipe 
 Lakes to give you an Idea.  If we are only looking at Big 
 Lake the cost would probably go down.  Pipe Lakes are 
 running these studies in tandem and approved the 
 budget at their annual meeting before we even applied 
 for the grant.             Jeremy Williamson, Polk County, LWRD  



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual 

Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

1.1 Big Lake Internal Load Study Next 
Steps Proposal, Review & Approval   



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual 

Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

1.2 Big Lake Internal Load Study Next 
Steps Proposal, Review & Approval   



1. Approved 2016 Annual Audit 
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7. Agenda Items for 06/04/19 Board Meeting 



2.0 WI Lakes 
Convention 
 
Attendees: 
  Beth Hartman 
  Mike Reiter 
  Ann Layton 
  Kel Kobernick 
  Gary Ovick 

 



2.0 2019 WI Lakes Convention 
Key Thoughts 

Advanced Lake District Commissioner Training 
• 1974 Chapter 33 established Lake District to give non-residents 

voting rights 
• All powers given by Chapter 33 including “any other things 

necessary to protect and rehabilitate lakes”. 
• Chapter 60 established Sanitary Districts with no non-resident 

voting rights 
• Lake District is the smallest unit of government in WI. 
• Lake District Handbook … Should we do one for residents? 
• Consider non-profit land trusts for land acquisition. 
• NLFs are for capital assets and maintenance. So non-capital funds 

must be treated like operating funds and reapproved each year 
 



2.1 2019 WI Lakes Convention 
Key Thoughts 

Advanced Lake District Commissioner Training (continued) 
• Mil rate cap of $2.50/$1,000  can be exceeded for loans 
• $2500 bidding threshold, lowest “responsible bidder in a manner the 

board prescribes” excludes professional consultants 
• Consider State Trust Fund Loan Program, rate = A rated bonds, Tax Ex 
 
Surface Water Grants 
• Planning & Management changing to Surface Water Grants (2020) 
• Standard contract coming for service providers. i.e.. CLP control 

 
Lake Organizational Capacity 101 
• Lakes belong to everyone and we need to figure out how to take 

care of them. WI 1500 lakes and only 1000 Lake Districts or Assoc. 
 

 
 



2.2 2019 WI Lakes Convention 
Key Thoughts 

Valuing Ecological Services to Make Smarter Water Decisions 
• 2019 Wisconsin Lakes Partnership Convention - Native Plants Pay it 

Forward … Annual Meeting? 
• Pay upstream owner to keep their head waters clean?? 
• “People may feel uncomfortable with giving up something for future 

value and things they have a right to.” 
• Iowa study … Land Conservation Payments of $1300 yield $1700 to 

$3600 in Human Value. 
 

State Budget & Water Policy Update 
• Governor's Budget … +$1.4M County Conservationists (1.5/county), 

+ 5 positions for Factory Farm oversight, + 5 DNR Scientists, + $4M 
non-point pollution cost share, + 1.5M to Lakes /River protection 

• Still in Joint Finance Committee .. Anything can happen 
• WI Water First .. Governor “year of WI clean drinking water” 
 

 
 



2.3 2019 WI Lakes Convention 
Key Thoughts 

Fisheries 101 
• Put and Take Fisheries  

 
Policy Hot Topic: Wake boats and Recreational Boating Ordinances 
• Erosion 
• Near shore fish habitat destruction 
• Big waves hitting pontoons, kayaks, canoes 
• Impact on new State spotter law 
• Large ballast difficult to clean out AIS 
• Enforcement of SNW, AIS transport, Boater Safety 
• Solution for now .. Education and Owner intervention 
 
 

 
 



2.4 2019 WI Lakes Convention 
Key Thoughts 

Civics 101 Regulatory Process 
 
• EPA delegated via “Clean Waters Act” to the State 
• State Constitution “Public Trust Doctrine” 
• Public Trust Doctrine … public use, no fences, or tolls 
• NR115 Shore land zoning 
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District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



7.0 Agenda Items for 06/04/19 
Board of Commissioners Meeting 

 

 
 

1. New Treasurer Transition Plan 
 

2.Agenda Items for 07/09/19 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 


