


Board of Commissioners Meeting 
July 10, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 06/05/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 06/30/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Social Committee, Dinner and Parade -  Results 
o Other Committee Reports 

• New Business 
1. Schedule Budget Workshop 
2. Agenda Items for 08/07/18 Board Meeting 

• Adjourn Meeting 
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Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Board Terms 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 
Summer schedule has been filled out. I have 4 OHS students (all upcoming seniors) 
working full time this summer and one alternate student to help cover when the 
other students have prior commitments. Two of the girls have worked with me this 
past weekend and another girl will work with me this coming weekend to get trained 
in. I have Cole Johnson back this year and I feel he will do a good job. All the students 
are excited to do this and I am excited to have them. I have someone scheduled for 
every day this summer, weather permitting. We will be working weekends from 7:00 
am to around 4:00 pm or whenever it starts to slow down. During the week I have 
someone scheduled each day from 3:00 till about 6:00 or 7:00. I asked them to write 
down what time the boats are entering or leaving to give me an idea of the busiest 
times of the day (just during the week not weekends) so I can schedule during these 
times. We are also going to see if there are days during the week that we may not 
have to sit out because of inactive fishing days. I typed up a note to hand out to the 
swimmers about picking up their litter and was thinking of handing one to each 
family along with a garbage bag (a Wal-Mart bag) to see if this will help with the 
litter problem. Every year this issue gets worse. Let me know what you think of this 
idea. Nobody understands how bad this problem is unless you are the one cleaning 
this ______ up! I hope this is all the information you need at this time....and thanks 
for letting me continue to be the Lead Inspector. Have a great day. Yay...only 1 1/2 
days left of school.   Annette Viebrock  05/30/18 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  

 

    No Activity to Report 
 

   Mike Reiter 06/25/18 



2.0 Heathy Lakes Grant Status  
 

Jeremy, we just finished up our Heathy Lakes Buffers between 
the road and Big Lake off of highway K (60th avenue). If you 
are in the area drive by and take a look. The plants are doing 
great. We dealt with “Lupine Gardens” near Amery off of 
highway “F” to get the plants. Dave Swank is great to work 
with and the prices are great also. Quality of the native plants 
are excellent! I’m attaching the before and after photos. Mike 

Mike Reiter 06/27/18 



2.1 Heathy Lakes Grant Status  



 3.0 Big Lake Internal Load Study Status 



Navigation 
 Committee Report 

Two new No Wake buoys were purchased and 
placed into service at the south end of Church 
Pine Lake. 

Jerry Tack 06/30/18 



Boat Ramp Repair Project -  Status 



At Big Lake Store, several docks may go 
By Suzanne Lindgren editor@osceolasun.com  Jun 27, 2018  

 

Earl Mork, owner of the Big Lake Store, near his docks. The docks sit on Alden Township property and have 

for more than 50 years. This year, the DNR told Mork he must remove all but two.  
 

A set of long-standing and widely used docks near the Big Lake Store may soon be removed. It’s a plan the docks’ owner doesn’t like, and hopes 

the public will contest. 

According to Earl Mork, owner of the Big Lake Store, the docks have been there for more than a half-century. Mork said he helped install the docks 

in 1963 and has owned them since 1983. 

Technically, however, the docks aren’t on Mork’s property. They’re on land owned by the Township of 

Alden.                                                                                

“It’s not a very complex issue,” said Peter Wetzel, a conservation warden with the Department of Natural Resources. “We can’t have someone 

profiting on public property when no one else is allowed to.” 

Wetzel said he received a complaint about the docks two summers ago as he was patrolling Big Lake by boat. 

“We don’t sit there and scour maps looking for these sorts of situations,” he said. “[…] I was approached by an individual who told me they believed 

Mr. Mork had docks on public property and was profiting. After I received the complaint I looked at Polk County’s GIS [geographic information 

system map] website and found that most of his docks were in the Town of Alden road right of way.” 

Mork argues that if the docks are removed, it’s the public that will lose. 

“If there’s no dock there, when people land the boat they’ll have to climb in and out of the water,” he said. “Any of the older people won’t be able to 

use the landing […] Last Thursday I had five people on the pontoon I rented out. The youngest was 77 and oldest was 92. They’re able to get out 

there on the pontoon.” 

A concerned fisherman echoed Mork’s claim. 

“I love to fish that lake and I won’t be able to if they take the docks out,” said Donald Vorwald. “None of the old or handicapped people will be able 

to.” 

However, while Mork allows people to fish from the docks at no charge, he rents out pontoons and slips. That makes the store a marina, according 

to the DNR — a business for which Mork has no permit. 

Mork said he doesn’t really profit from the docks themselves.                                                                                 

“In the end I make a wash on that lake,” he continued. “The public gains so much because they can use the dock to fish. If the docks go, the fishing 

goes.” 

Wetzel, the conservation warden, said he, Mork, and local officials came to an agreement June 14 that Mork would remove all but two of the docks. 

“The agreement we came to was that they would take out all the docks on public property within a reasonable time frame,” Wetzel said. “They’ll be 

allowed to have two docks. […] We’re going to allow him to continue to operate his marina business, which was unpermitted, for the rest of the 

summer and he can go through the permit process next summer. […] We’d like to bring this to an amicable solution.” 
 

But Mork’s son, Earl Mork, Jr., appealed to the Polk County Board June 19 to see if an exception could be made. 

John Bonneprise, the Alden-area representative on the Polk County Board, said he would oppose taking the docks away. 

“I drive by every day,” he said. “The handicapped kids will be there, kicking their feet in the water and fishing. I have an 89-year-old sister who uses 

the dock. […]“I’m trying to represent the people,” he continued. “Laws are guidelines. They’re open to interpretation.” 
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Social Committee Report 
 



Web Site Committee Report 

• Trail Survey and Annual Parade items drove traffic this month 
 

• Polk County Trail Survey Email: Of the 47 recipients, 38 opened the email, and 15 
people clicked the link to the survey 
 

• Had people reach out via the website and facebook on July 4 to find out information 
regarding the Lake Parade status due to weather, so we know that people are thinking 
of using these platforms to get information in real time. 

Tim Rudolph 7/10/18 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

 
1.Schedule Budget Workshop 

 
2.Agenda Items for 08/07/18 Board Meeting 



1.0 Schedule Budget Workshop 
 

July 31,2018 @ 9:00 AM Gary’s House 

Commissioner July 19 July 20 July 31 

Jerry  Tack X 

Mike Reiter X 

Ann Layton X X 

Beth Hartman 

Greg Frost 

Gary Ovick X X X 

John Bonneprise 



Meeting Objective 
Complete a draft budget proposal for the entire Board of 
Commissioners to approve at the 08/07/18 Board Meeting. 

 
Agenda 
1. Call to order     

2. Review Agenda     

3. Review budget requirement per  WI Statute 33.29 

4. Review and adjust  06/30/18 “Pending” revenue and 
expenses numbers to develop an accurate 2018 year 
end forecast. (AOP & NLF) 

5. Develop line by line, a 2019 Budget Proposal, starting 
with Expenses followed by Revenue. (AOP & NLF) 

6. Distribute an e-copy of the results to the entire Board 
for review at the end of the meeting. 

7. Adjourn Meeting 

2019 Budget 
Workshop 

Agenda 
 

Tuesday 07/31/18 
9:00 AM 

491 Lake View Lane 
Osceola, WI 54020  



1.2  Strategic Guidance  
for  

2019 Budget Workshop 

 

 

1. New budget items, projects or programs to consider? 
 

2. Grants to anticipate & budget for the revenue? E.g. 
CBCW 
 

3. Current grant related expenses to be budgeted for 
whether we are awarded a grant or not? 
 

4. Levy (tax) direction  



District Calendar 
2017 - 2018 

 2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting 
• July 31  Budget Workshop  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



2.0 Agenda Items 08/07/18 
 Board of Commissioners Meeting 

 

 
 

1. Approved 2017 Annual Audit and Review Treasurers 
Response to Audit 

2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare for the 

Annual Meeting 
6. Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Committee Membership Review 
9. Agenda Items for 08/25/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 


