


Board of Commissioners Meeting 
August 7, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 07/10/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 07/31/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management, Heathy Lakes Project & Big Lake 
Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Approved 2017 Annual Audit and Treasurers Response to Audit 
2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare for Annual Meeting 
6. Board Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Update Committee Membership List 
9. Agenda Items for 08/25/18 Board Meeting 

• Adjourn Meeting 
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(Action may be taken on any agenda item.) 
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Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 







Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW 
Committee 

Report 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  



1.0 APMP Implementation Status  



1.0 APMP Implementation Status  

Purple 
Loosestrife 
July 2018 



2.0 Heathy Lakes Grant Status  



 3.0 Big Lake Internal Load Study Status 

No New Activity Reported 



Navigation 
 Committee Report 

No New Activity Reported 



Boat Ramp Repair Project -  Status 



Boat Ramp Repair Project -  Status 







Social Committee Report 
 

No New Activity Reported 



Web Site Committee Report 

• Thanks to Gary for pointing out broken link to ILID Church Pine Landing videos. The 
link has been updated to its current address 
 
 

• Mostly quiet month in terms of Website activity and user interaction, small number of 
views on our Facebook page 

Tim Rudolph 7/10/18 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approved 2017 Annual Audit and Treasurers 
Response  

2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare 

for the Annual Meeting 
6. Board Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Update Committee Membership  
9. Agenda Items for 08/25/18 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Approved 2017 Annual Audit 

and Treasurers Response  



2.0  2019 Budget Proposal 

By  
Jerry Tack, Treasurer 



Annual Operating Plan 
H 











2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Grant & Other Rev 8,453 37,484 41,503 28,161 13,385 32,574 28,487 20,477 32,151 18,731

Balance Prior Yr 26,084 27,150 19,673 19,171 22,349 19,125 24,401 27,289 33,761 31,796

Tax Levy 25,717 35,682 25,251 29,353 29,353 33,985 29,353 29,353 29,353 29,353

Expenses -33,104 -80,644 -67,256 -54,336 -45,962 -61,283 -54,952 -43,358 -63,469 -48,234
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2019 Budget Proposal 
 

Motion to Approve? 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

3.0 Approve Agenda for 08/25/18  Annual Meeting 



2018 Annual Meeting Agenda 

• Call to Order & Opening Remarks  
• Secretary’s Report - 08/26/17 Annual Meeting Minutes 
• Committee Reports  

• Lake Management 
• Big Lake Internal Load Study 
• Heathy Lakes Implementation 
• Clean Boats Clean Waters 
• Navigation 
• Dams 
• Fish Stocking 
• Social Committee 
• Web Site 
• Others 

• Break  
• Treasurer’s Report  - Grant Funding,  2017 Annual Audit, 2018 YTD 
• New Business 

• Presentation and Approval of 2019 Budget 
• Election of Commissioners - Board Nominee, Gary Ovick 

• Questions & Public Input 
• Closing Remarks  & Adjournment 

 
• Board Meeting Follows  - Approve Minutes, Annual Meeting Critique,  

Review Roles, Election of Officers, Other 

August 25, 2018 
West Immanuel 

Lutheran Church, 
Servant Hall 

 
9:00 AM - 11:00  

8:30 AM .. Coffee & 
Voter Registration  



Agenda Summary 
 

 

• Call to Order & Opening Remarks  
• Secretary’s Report (08/26/17 Annual Meeting Minutes) 
• Committee Reports (2018 Accomplishments & 2019 Plans) 
• Treasurer’s Report  

• Grant Funding Report   
• Annual Audit Report (2017) 
• YTD 2018 Annual Operating Plan 

• New Business 
• Approve 2019 Budget 
• Election of a Commissioner 

• Board Nominee: Gary Ovick, Church Pine Lake 
• Questions & Public Input 
• Closing Remarks  & Adjournment 
• Board Meeting … Immediately Following the Annual Meeting 

to Review Roles & Elect Officers 

Annual Meeting Notice 
August 25, 2018 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 11:00  

8:30 AM .. Coffee & Voter Registration  

 

   2019 Budget Proposal 
2018 YE Balance Forecast $31,795 
Grant & Other Revenue $18,731 
2019 Tax Levy (no change)  $29,353 
Total Revenue  $79,879 
 
AIS Control & Water Quality $27,644 
Fish Stocking    $4,000 
Lake Maintenance Fund   $5,000 
Other Operational $11,590 
Total Expenses $48,234 
 
2019 YE Balance Forecast $31,645 

Complete Agenda  
& 

2019 Budget Proposal 
available on the 

NEW 
www.bigroundpine.com 



5.0 Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

 

 
# Action Due Owner Status 

1 Confirm Church Rental 07/15 GO Done 

2 Download & Prepare Voter List 08/14 GO Tested 

3 Finalize Post Card Layout 08/08 AL Draft 

4 Post Agenda on Web 08/08 GO/TR Draft 

5 Request Slides From Presenters 08/08 GO 

6 Mail Meeting Notice 08/10 AL Draft 

7 Post Agenda 3 Sites 08/11 AL 

8 
Draft Slides, Material or Presentation 
Requirements to GO 

08/12 ALL 

9 Finalize & Send Handout to Printer 08/20 GO 

10 Finalize Presentation 08/21 GO 

11 Set up Meeting Facility 08/24 GO + 



6.0 Board Nominations To  

Fill Expiring Board Terms 

MSDV 

Board Nominates for the 3 year term of 
Commissioner, beginning 08/25/18: 
 

Gary Ovick, Church Pine Lake 



7.0 District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 



District Calendar 
2017 - 2018 

 2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting 
• July 31  Budget Workshop  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



9.0 Agenda Items 08/25/18 
 Board of Commissioners Meeting 

 

 
 

1.Approve Board Meeting Minutes of 08/07/18 

2.Critique Annual Meeting 

3.Review Board Roles and Responsibilities 

4.Election of Officers 

5.Agenda Items for 10/02/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 


