


Board of Commissioners Meeting 
October 2, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
1. Approval of 08-25-18 Board Meeting Minutes 
2. Approval of 08-25-18 Annual Meeting Minutes 

• Treasurer’s Report     
o Approve 09/30/18 YTD Annual Operation Plan & Non-Lapsing Funds 
o Review Property Update  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management, Heathy Lakes Project & Big Lake 
Internal Load Project – Update 

o Big Lake Boat Ramp Repair Project -  Update 
o Other Committee Reports 

• New Business 
1. Volunteer Follow Up From Annual Meeting 
2. Develop 2019 Grant Strategy 

a. CBCW 
b. Healthy Lakes 
c. Planning Grant for Lake Management Plan (update) 
d. Planning Grant for Internal Load Study (next steps) 

3. Agenda Items for 12/04/15 Board of Commissioners Meeting 

• Adjourn Meeting 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

• Permits received. No date on the actual stocking event 
but I will let you know.  

• Planning on 1625 in each lake this year. 3250 X $2 = 
$6500 

  
  

Bob Meyer  09/12/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP 
Implementation 

Status  



1.1 APMP Implementation Status  



1.2 APMP 
Implementation 

Status  



1.3 APMP 
Implementation 

Status  



 2.0 Heathy Lakes Grant Status 
 

From: Smith, Alex R - DNR 
[mailto:Alex.Smith@wisconsin.gov]  
Sent: Thursday, September 27, 2018 1:27 PM 
To: Mike Reiter 
Subject: RE: Extension of Healthy Lake's Project 
  
Hi Mike, 
We do allow extensions.  Please send me an email formally 
requesting the extension.  Be sure to include the 
justification and the new proposed end date. 
  
Alex 
  

mailto:Alex.Smith@wisconsin.gov


 3.0 Big Lake Internal Load Study Status 

No Report 



Navigation 
 Committee Report 

Slow wake buoys will be removed soon.  Purchase two 
additional buoys for 2019 boating season.  One 
additional buoy to be placed on the south side of the 
bridge and one additional buoy to be added to the 
north side of the channel connecting Round to Church 
Pine. 
 

Jerry Tack 09/30/18 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 

No New Activity 



Web Site Committee Report 

No Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting 
 

2. Develop 2019 Grant Strategy 
a) CBCW 
b) Healthy Lakes 
c) Planning Grant for Lake Management Plan (update) 
d) Planning Grant for Internal Load Study (next steps) 

 
3. Agenda Items for 12/04/15 Board of 

Commissioners Meeting 
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 Annual Meeting 
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2. Develop 2019 Grant Strategy 
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7.0 District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 
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3.0 Agenda Items for 12/04/15 
Board of Commissioners Meeting 

 

 
 



Motion  
to 

 Adjourn? 
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