


Board of Commissioners Meeting 
December 4, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
1. Approval of 10/02/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 11/30/18 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Big Lake Boat Ramp Repair Project -  Update 
o Other Committee Reports 

• New Business 
1. Volunteer Follow Up From Annual Meeting (Update) 
2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 
4. Agenda Items for 03/05/19 Board of Commissioners Meeting 

• Adjourn Meeting 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

I submitted the CBCW grant application for 2019 
this morning.  Our contact in Madison said that 
funding for all applications are being approved. 

 
Jerry Tack 11/26/18 



Dam Inspection  
Committee Report 

• Dam Inspections Completed 08/19/18 
• Reports are on file 

 
Mike Reiter 







Fisheries Committee Report 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



1.0 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC  

 



1.1 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC  

 



1.2 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC 



 2.0 Heathy Lakes Grant Status 
 

  



 3.0 Big Lake Internal Load Study Status 

Here is an update to the plan I wrote last year.  I wrestled 
with this data quite a bit and I am not sure where are still 
where we need to be.  I highly suggest exploring core 
incubations to try to get more concrete answers to this. 
 

Jeremy Williamson     11/23/18                                       



Navigation 
 Committee Report 

• Slow wake buoys were removed on October 5th by 
Jerry, Mike and Gary. Stored on the shore by the 
Big Lake Store. 
 

• First ice fisherman observed on Nov 25th. 
 

Jerry Tack 11/26/18 



Boat Ramp Repair Project 

Unfortunately there isn't much to report at this time 
as the ball is in the court of County Zoning to 
determine in final who actually owns the 
property.  Until which time that has been determined 
with legal evidence no party is willing to proceed with 
improvements to that property.  I will follow up with 
County Zoning as time allows to see if I can get an 
update on the timing of their investigation. 
  

Greg Frost 11/27/18 



Social Committee Report 
 

No New Activity 



Web Site Committee Report 

• Website has been updated with the latest District Business 
documents 
 

• Naturalists’ Blog updated (Thanks Mike for great content!) 
 

• Archive page has been updated with 2017 consolidated 
documents, 2018 soon to be completed 

Tim Rudolph 12/04/18 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting (Update) 

2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 

4. Agenda Items for 03/05/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 
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5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Volunteer Follow Up From                

 Annual Meeting 
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District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

MSDV 



4.0 Agenda Items for 03/05/19 
Board of Commissioners Meeting 

 

 
 

1. Approval of CLP Treatment Contractor 
 

2. Agenda Items for 04/02/19 Board of 
Commissioners Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 


