Board of Commissioners Meeting
March 4, 2013



Board of
Commissioners
Meeting

Agenda

03/04/13
Alden Town Hall
6 PM

Call to order
Approve or consider changes to Agenda

Treasurer’s Report
* AOP12/31/12 Approval
» AOP01/31/13 Approval
. District Property Inventory

Secretary’s Report
*  Approval of 12/10/12 Board Meeting Minutes
*  Website Public Document Update

Chairman’s Report & Board Administration
*  APMP Implementation Grant Status
*  Audit Committee
*  WI Lakes Partnership Convention

Committee Reports

* APMP -2014 AIS Grant Application, 2013 Herbicide Contractor, 2014 PL
Control and Beetle Plans, Bay D Discussion

* CBCW -—2014 CBCW (Education) Grant Application Plan, Wireless review of
videos by Inspectors.

*  Dam Inspection — Dam Title Transfer, Engineering firm selection

*  Fish Stocking — New supplier selection, 2013 stocking budget, Walleye
temporary bag limit

*  Water Quality — Project Update

. Water Patrol — Boat Revenue

*  Others

Old Business
New Business
04/15/13 Board Meeting Agenda Items



Treasurer’s Report



Year End 2012

Church Pine, Bound and Big Lake Protection and Rehabalitation District
Annual Operating Plan [AOP] & Account Balances
Year End 1243%2012

Annual Operating Plan 20m 2012 2012 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Assumptlions
Operating Balance Carried Forward 27,151 F26.701 $19.674 30 $19674 $26.70M
Interest Income(checking onlu) 37110 $350 $26 30 F26) $350
DMR ' ater Patrol Rebate $2.319 $2.219 $2.213 0 $2.319 $2.319 B8 of $3.568
DMR Dredging Grant $2.475 30 $2.475 $0
Insurance Febate $520) $0 $213 0 $213 $0
Grant LPL-1293-09 [ AFhP Preparation) 42,500 $0 40 30 $0 $0  Clozed =z f
Grant AEPP-212-10 [CBC™W) $11.745 $0 $0 0 $0 $0  Clozed o =
Grant ACEI-099-11 [ AFPMP Irnplementation) $18.,452 $27.800 $34.470 30 $34.470) $27800 V5% of "Grant Eligible” expenses % o
Dionation [Big Lake Store] $1.839 30 $2,000 30 $2,000 $0  Upside to support fizh stocking o3
Sub Total [who Levy) $E4.636] 357,170, 361176 0 $E61.777 $57.170 H =
Lewvy $35.682 $24,934 325,252 10 $25,252 $24,934 ﬁ g
Total Revenue $100.318 $82.104 $86.428 40 $86.429 $82.104 E g
o
E duzation and Travel $2.187] $3.500 $2.128 $0 $2.128 $3.800 A Commizsioners bo Wal mighraining, and Board Travel =
Furple Loozestrife Control $7ES $1.250 fa70 $0 3870 $1.250 Purple Loozestrife Control 1005
Curleu Leaf Pondweed Contral $25.691 $24.997 $20.525 $0 $20,525 $24.997  Herbicide Treatment, Survews, & Permits for CLF. 1005
Mative Flant Contral For Bawvigation $0) $1.220 f0 $0 $0 $1.220  Patential Herbicide Treatment of Baw O [West Side Big Lake) 1005
AlS Monitoring $560 $1.000 F337 $0 $337 $1.000°  Annwal Diver Inspection far AIS 10022
E'whd Rapid Fesponse Fund Pavment™ $2.500 $5.,000 $5,000 $0 $5.,000 5,000 Transfer to Savings far Emergency AlS control [Target $16K)
Surveillance Carmeras Purchase [ILIDS) $5.926 $0 $0 $0 $0) $0
Surveillance Camneras Services 44,889 $2.240 $2.247 30 $2.247 $2.240  ILID monitoring, Install ation'Rernoval . Travel, Insurance DSL
Clean Boats Clean 'waters $12.832 $3.100 $8.947 30 $8.947 $3,100°  Supplies $650, $450 Brochure, $8000 Salaries (BEVHrs ™ $12) 10032
Lake Maintenance Fund Payrment™ 30 $12.500 $12.500 30 $12,5000 412500  Transfer to savings for Lake Maintenance Fund
Channel Dredging 36,000 30 $4,320 30 $4,320 $0°  Channel dredging expense 1)
Channel Buous [Replacernent] 3634 $347 432 30 3432 3347 2 Additional Buows
wiater Patral Labor & Expenzes $1.259 $2,600 $2.701 30 $2,701 $2,600° 100 Patrol Hours
Inzurance 32,136 $2,063 $2,295 30 $2,295 $20689 ‘workman's Comp and Liability For Board
Mailings and Mewsletter 3249 $600 36T 30 $611 F600°  Meetings notices & Printing costs 3T
Wwiebsite $308 $1.,500 $1,133 30 $1,133 $1.600  Upgrade Software, Site Maintenance X
Mizecellaneous 32,968 $4.326 $1.909 30 $1.909 4,326 Port-a-Potty, Supplies, Other & Budget Oversights
water Patrol Boat Loan Service $3.916 $0 $0 30 $0) 07 Paid off in 20M
Meetings $h00) $500 $500 30 $500] $500° 2 District Meetings @250 = $500 iy
Fizh Stocking 45,839 $4.000 $0 $0 $0 $4.000 Same a=z 2011 Budget
Azzociation Memberships $330 $355 $3R5 $0 355 $305 Fun Rate
Wiater Cluality $0) $5.000 442 $0 442 $5,000°  District net cost contingent on Water Cualitg Grant
Total Expenditures $80.645 $82.104 $67.257 10 $67.257 $82.104
Operating Balance $19.674 %0 $19.171 $0 $19.172 $0
Account Balances as of 1A43¥12
Checkbook $19,777 Lake Maintenance Fund $18.575] |~ The $5.000 expenze to Eurazian Milfoll Rapid Rezponse and the
Rapid kilfoil Rezponse F7.007 1312500 expense to Lake Maintenance Fund represent funds
tranaferred to separate accounts.
Total $19.171 | Total $26.022

Total of all Accounts = $45.193




Year To Date 03/01/13

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP] & Account Balances

Year to Date 3¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget  Actual YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward $19.674 $3.386 15172 $0 19,172 $3.386
Interest Incomelchecking only) $26 $45 $2 $43 $45 $45
DhR W ater Patrol Rebate $2.319 2,319 $0 2,313 2,319 $2.313  DWR Water Patrol Reirmburserment = f
CMR Dredging Grant $2.475 $0 $0 $2.475 $2.475 $0/  Up-zideif no claims S =
Insurance Febate $213 0 0 $0 %0 $0 3 3
Grant ACEI-099-11 [APRP Irnplernentation) $34.470 $25,950 $0 $25.950 $25,950 $25,950 752 of "Grant Eligible" expenses oo
Donation [Big Lake Store) F2.000 f0 f0 $0 $0 $0  Up=zide to support Fish stocking | %
Sub Total [wo Lewvy) $E61.177 $31.700 $19.173 $30,787 $49,961 $31.700 ;e 3
Lewy $25,252 $29.353 £8.315 £21.038 $29,353 $29,353 =)
L]
Total Revenue $86.429 $61.053 $27.488 $51.826 $79.314 $61.053 T
Education and Trawvel $2.128 $2.800 $0 42,800 $2.800 $2.,800 4 Commissioners to WAL mitgltraining, and Board Trawvel
Furple Loosestrife Control $870) $1.332 $0 $1.332 $1.332 $1.332 Purple Loosestrife Control 100z
Curley Leaf Pondweed Control $20,525 $23.251 $570 22,781 $23.251 $23.351  Herbicide Treatment, Surveus, & Permits for CLP. 1005
Mative Plant Control For Mavigation 30 $1.220 30 $1.220 $1.220 31220 Potential Herbicide Treatrment of Bayw D [West Side Big Lake)
AIS Manitaring $337 41,000 $0 $1,000 41,000 41000 Annual Diver Inspection For AIS 1005
E*h Rapid Response Fund Payrment™ 35,000 30 30 30 $0) 30 Mo Funding Purnt., Loan will cover deficit given 415 infestation
Surveillance Cameras Services $1.947 $2.240 $0 $2.240 $2.240 $2.240 ILID monitoring, nstallationdBernoval, Travel, DSL
Clean Boats Clean ‘wWaters $8.947 $8.300 0 $8.300 $8.300 $8.3000  Supplies $300, $3000 Salaries [BEfbrs ™ $12] 1005
Lake Maintenance Fund Paurnent™ $12.500 $2.500 $0 $2.500 $2.500) $2500  Dredging $10K & Darn Insp, $1.58 Withdrawal s
Charnel Dredging $4.320 0 0 $4.320 $4.320 $0  Cloze Line ltern, included in Lake baint. Fund
Channel Buous [Replacernent] $432 $216 $0 $216 $216) $216  1Replacernent Buoy
‘wiater Patrol Labor # E xpenses $2.7M $2 B00 0 $2.600 $2.E00 $2B000 200 Patrol Hours
Insurance $2.295 $2.345 $0 $2.345 $2.345 $2.345  ‘Workman's Comp and Liability for Board
Mailings and Mewsletter FET1 Fa00 0 F500 Fh00 $8000  Meetings nohices & Printing costs 4074
Wiehsite $1.438 $808 $0 $a0a £808 808 Site Maintenance, Same a= pre-upgrade in 2071 A3
Mliscellaneous $1.905 $3.600 $1.162 $2.438 $3.600 $3.6000  Port-a-Potty, Supplies, Grant wWriting, & Budget Oversights
Meetings $500 $500 $0 3500 £500i $500 Spring & Annual District Meetings @250 = $500 255
Fizh Stocking 30 $4,000 $0 $10,000 $10,000) $4.000  Sarne az 2011 Budget
Association Memberships $355 $355 $0 4355 £355 $355  Fun Rate
i aber Cluality 442 0 0 $4.508 $4.558 F0 Anticipate all expenses in 20012
Total Expenditures $67.257 $57.667 $1.732 $70.813 $72.545 $57.667
Operating Balance $19.172 $3.386 $25.756 -$18.988 $6.769 $3.386
Account Balances as of H0¥2013
Checkbook 320,757 Lake kaintenance Fund $18.518
Fapid Milfoil Response $7.508
Total $25.757 | Total $26.026

Total of all Accounts = $51.782




1 iz Treasurer’s Report

Action ltems

1) Inventory of District Property
a) Add names of people in possession of property

b) Email list to Board Members

c) Helen Johnson will file it in District cabinet



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
December 10%, 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prairie, WI

Members in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, Helen Johnson,
Steve Oswald, Tom Magnafid. mmwmmm
meeting.

Meeting was called to order by Gary Ovick at 6:02 p.m.

Approval of agenda: Jerry Tack made a motion to approve the agenda,
seconded by Steve Oswald. Motion carried

Secretary’s report: Heidi Hazzard reported. Helen Johnson made a motion to
approve the secretary’s report with changes from Oct, 2012, seconded by Jerry
Tack, motion carried.

Treasurer's report: Jerry Tack reported. Steve Oswald made a motion to
approve the treasurer’s report, seconded by Helen Johnson. Motion carried.

Chairman’s Report & Board Administration

Inventory of District Property: Jerry Tack has the property list complete. Names
of people who are in possession of district property will be added to the list.
Jerry will email it to board members. Helen Johnson will file it in our cabinet in
Alden Town Hall.

Grant Status: Gary Ovick reported. Grants are on track.
March meeting has been changed to Monday, March 4% 2013,

Committee Reports

APMP: Grant status update from Steve Oswald. We discussed some additions to
the grant applications. We looked at the budget for the grant. Steve Oswald will
finalize the application. We will be going for the maximum 75% reimbursement
forthe grant. Heidi Hazzard made a motion to approve the resolution for AIS
control grant, seconded by Steve Oswald, motion carried with unanirmous vote by
all present. Gary Ovick made a motion to hire Harmony Environmental to
manage the procurement process for CLP herbicide treatment, seconded by
Steve Oswald, motion carried.

CBCW: Heidi Hazzard reported. CBCW grant info for 2014 is on track. Heidi has
been in contact with Cheryl Clemens. Ann Wasescha and Steve Schanbach have
volunteered to do video monitoring for next season. We will look into the DSL




becoming a wireless option at Church Pine boat landing for inspectors to view
videos as well,

Dams: The title transfer will be completed by Steve Oswald, He will contact Dick
Berguist to get Dick’s name removed from the title. Steve is hiring an engineer
to do a dam inspedion, which is required by the DNR every 10 years.

Fish Stocking: Bob Meyeris taking over the program. Thereis no report. Cur
current fish hatchery supplier has been discontinued by the DNR. This means no
fish were stockedin 2012,

MNavigation: Jerry Tack reported. The dredging project was completed during
the 1= week of November, 2012, We received a arant for 50% of cost of
project. Thank youto Jerry Tack for managing this project and getting it done
so efficienthy.

Water Patrol Committee: Cornmittee members are Torm Bach and Hign Cao.
Jerry Tack is looking into the revenue boat lease to see if the reimbursement will
continue after this year.

Water Quality Grant Project: David Zanick reported by conference call. Meetings
will begin in January when Katelin Holm from Polk County has all results from fall
turmnover, algae, and zooplankton. At that time we will look at goals and
objectives from the Water Quality Study Committee.

Website Committee Report: Our domain name expires in April 2013,
Social Committee: Mo report.

Dld Busingess
The Polk County Board will assign each lake assodation to a county board
member after redistricting occurs.

Waorkman's comp insurance: The DNR has said our workman's comp insurance is
grant eligible but for no more than $4,000 per landing. Jerry will shop the
insurance going forward.
MNew Busingss
Agenda for next meeting:

Herbicide contractor

Board approval for 2012 financials

Dam Inspecdion schedule

2012 Audit Committes and Schedule




Jerry Tack made a motion to adjourn at 8:42 p.m. seconded by Heidi Hazzard.
Motion carried.

MNext board meeting will be March 4th, 2013 from 6-8 p.m. at Alden Town Hall.




Chairman’s Report

(Board Administration)
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APMP Implementation Grant Status

Audit Committee

* Wisconsin Lakes Partnership Convention

PCALR - Lake and River Management Workshop

* To Do List



Grant Status Report
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ACEI-099-11

APMP Implementation

Grant Status Report

Grant Status Report

03/04/13

ACEI-099-11 APMP Implementation

Term 04/01/11to 12/31/13

Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

Budget Reimburements Performance to Budget
Received Pending Processing  Total Balance %

Consulting $15,590 $7,724 $140 $7,864 $7,726 50%
Contracted Staff CBCW $16,000 57,898 57,898 $8,102 49%
Services $64,995 $41,325 541,325 $23,670 64%
Printing / Mailing $1,110 $756 $5 $761 $349  69%
Supplies/Misc. $12,067 $6,422 $6,422 $5,645 53%
Volunteer $ $14,532 $6,438 $108 $6,546 $7,986 45%

Volunteer Hours 1,211 537 9 546 666 45%
Total Project Exp. $124,294 $70,563 S0 $253 $70,816 $53,478 57%
Revenue $93,221 $52,922 S0 $190 §53,112 $40,109 57%

Reimbursement Rate 75%

75%

75%

75%
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Audit Committee Selection

Board ... Determine potential members or
wait and appoint at Spring Meeting?

Treasurer ... Contact members to set up audit
meeting and provide 2012 documents.

Audit Committee ... Forward report to
Chairman by July 8" Board Meeting (in time
to take corrective actions before the Annual
Meeting).






Tuesday, April

9th - Pre-Con Workshops/Technical Sessions

2:00 am
B:00 am - §:30 pm

Repistration Desk Opens
Ezthibit Hall Open

2:00 am - 12:00 pm

Morning Workshops (click hers for detsis)

10:15 am - 10:45 am

Refreshment Break

1200 - 1:30 pm Lunch on your own {click here for details)

1:30 - 4230 pm Afterncon Workshops [click here for details)

2:30 - 3200 pm Refreshment Bresk

4:30 - 530 pm Special Technical Sessions (cick here for details)

5:30 - 7200 pm Metwarking Time - Dinner on your own

700 - 11:00 pm Wisconsin Lakes Partnership Convention Welcome Reception

(click here for details)

Wednesday, April 10th

G:45 - 745 am Sunrise Yoga (click here for detals)
T:30 am Registration Desk COpens
B:00 am - §:00 pm Exhibit Hall Open (click here for detais)
8:00 - 850 am Sunrise Concurrent Sessions 1 {click here for details)
Welcum? B Di_gilal_PrEdu-:tion “We're All In This Toegether:
£00-10:45 2m Eﬁ:ig?ﬂﬁ r'll::;grﬁggl?aker Dr. David E.J. Garman (click here for
details)
11-00 am - Moan m;r:gs?:cnll:khrgfe ‘fnl'uirslijteaf;i}hi‘tms & Educational Displays,
1215 1:30 pm Iazgl:lﬂll}!n Exhibit Hall - Keynote Speaker Kenneth Johnson (click hers for
1:45 - 225 pm Concurrent Sessions 2 (chck here for details)
2:35 - 315 pm Concurrent Sessions 3 (chck here for details)
315 - 345 pm Refreshment Break in Exhibit Hzll
4:00 - 500 pm Concurrent Sessions 4 (chck here for details)
5:00 - G:00 pm Hetworking Time in Exhibit Hall
£:00 - -00zm ::Iigiuhlinfcha::msir:;ﬁmghip Banquet & Awards Ceremony
8:00 - 11:00pm Lakes Parnership After Hours (dick here for details)
Thursday, April 11th
Ge45 - 745 am Sunrise Yoga (click here for detais)
T30 am Registration & Exhibit Hall Opens
800 - B:40 am Sunrise Concurrent Sessions 3 {click here for details)
8:50 - 350 am Concurrent Sessions 6 (chck here for details)
850 - 10:20 am Refreshment Break in Exhibit Hall
10:30 - 11:30 am Concurrent Sessions T (chck here for details)

11:45 am - 1:15 pm

Lunch in Exhibit Hall - Keynote Speaker Dr. Mamie Parker (click here for
details)

1:30 - 230 pm

Special Sessions (chick here for details)

2:45 - 345 pm

"Take Action” Keynote Speaker Allison Argo (click here for details)

3:45 - 4200 pm

Closing Statements - See you in Stevens Point April 24-25, 2014!










Lake and River Management Workshop






- % ¥ To Do List
Y 9

1. Book rooms for Wisconsin Lakes Partnership Convention

2. Need to replace (or minimize) By-Laws with Chapter 33 — Board, by
2013 Annual Meeting

3. Otheritems..... ??



Committee Reports



Aqguatic Plant Management
Committee Report



o“o‘w"a;, \ .
!f{ »t  Aquatic Plant Management
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020G s Committee Report

2014 AIS Control Grant Application Status?

* Final application results vs. 12/10/12 Board Discussions

2013 Herbicide Contractor Procurement Process Status?
2014 PL Control and Beetle Plans
2014 Bay D Discussion



2014 AIS Grant Board Action Items

1. Consider additional grant tasks (all increase grant scoring and are recommended)
a. Knotweed control — have Dale Dressel add to purple loosestrife contract — currently 4 sites
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts)

| just spoke with Eric Wojchik with Polk County LWRD. He has been working on Japanese and Giant Knotweed control for
the past few years. See Alex’s comments below — he can’t count knotweed control when the county already has a grant.
Thing is their grant expires at the end of 2013, and this one would start in 2014.

Eric explained to me that he is willing to contact the owners near the lakes to let them know the county grant is expiring
and that the lake district would be offering to control the knotweed beginning in 2014. It would make sense to me to
simply expand Dale Dressel’s contract to include knotweed control. Eric would be able to provide recommendations
regarding what chemical would be best to use for different scenarios. | think it would be reasonable to budget this along
with purple loosestrife control and ask Dale for a rough estimate at this point. | am not sure who would take that on?
Steve?

Adding this work adds 2 points to the grant scoring if Alex approves. Please let me know what you think of adding this
task.
Cheryl

b. Citizen monitoring at the landings according to standard protocols — training by Polk County
LWRD ( 2pts)

Would it help to have student citizen monitors? | could also put a call into my daughter's biology teacher, not sure if he
would want to take part, but it's worth a call if you think it would help. My daughter is already committed to doing the secchi
readings.

Heidi

c. Herbicide concentration monitoring (1 pt)



AlS Control Grant Budget (mn-ind Consulting / Printing and
hours In-kind value |Contracted Staff | Services mailing Supplies
AlS Prevention
Clean Boats. Clean Waters 405 § 505200 (5 18,0000
Landing Monitoring (2 years) 20| 5 240000 | § 1.000.00
Enforcement discussions 40| 3 430.00
CLP Control
Coordination of project activities 10| § 200.00 | § 3.000.00
Pre- and post-treatrmient monitoring (2 & $1500) 3 3.000.00
Map CLP beds 5 1.000.00
Turion monibering 3 1.000.00
Perrnit fee (3 & S665) ] A50.00
CLP Treatment (2 yr=/20 acres @ FE00) 5 22,0000
Purple Loosestrife and Giant Knotaead
Cut'treat plants 5 2,000.00
Grow and release bestles B0l 5 BE0.00
Map purple loosestrife locations 3 500.00
[ and education for knotweed ol 5 720.00
AFPM Flanning
Puoint intercapt survey 3 3.500.00
Aguatic plant management plan wpdate 3 4 500.00
Education
IJpdate web site 40] 5 430.00 | § 1.000.00
Meeting education 40| 5 4800 3 40.00
Workshops 40] 5 43000 5 400,00
Mailings 40 5 43000 5 40¥0.100
Clean Boats, Clean Waters Supplies ] 1,3000.00
Brochures 3 40.00
§ 1147200 [ § 3450000 | 5 HE50.00 | 5 B40.00 | % 1.700.00 | %  83.362.00
DNR Grant (T5%) § 62,521.50 | DNR Grant {50% %  41,681.00
Match § 20,B40.50 | Match 41,581.00
In Kind 3 (11.472.00}] In Kind (11472000
Cash Match §  9.368.50 | Cash Match £ 30,209.00










LAKE RESTORATION, INC.
12425 Ironwood Circle

Rogers, MN 55374

waw akerestoration.com

(763) 428-9777 Ph,
Toll Free 877-425-8898
(763) 428-1543 Fax
rmai @iakerasioration.com
2013 CURLYLEAF SiGN UPr FOrRM

Lake: Big and Round County: Polk, WI

Cheryl Clemens Billing Address

Harmony Environmental (¥ Dilferandt than Maiing)
516 Kuller Ave. S
Amery, W1 54001

Please sign at the bottom and return o us

Information: EARLY SEASON Curlyleaf Pondweed Treatment
¢ Treatment will be made for: Curlyleaf Pondweed
+ The treatment area includes: as determined by the lake association with mput
from Lake Restoration.
+ Treatment to be made during: Late April May 2013 when water temperatures
are between 50 and 60 degrees F.
« The product used will be Aquathol K at 1.5 ppm for beds > 5 acre feet and 2.5

ppm for beds =< 5 acre feet

Pricing & Terms:
The value of this program Is dependant upon size and depth. Price based upon
treating 20.66 acres with a cost of $106.00 per acre foot Subject to change if fewer
acres treated than size noted above
* An invoice will be sent out upon completion of treatment. Net 30
+ The treatment area must be pre-determined using GPS coordinates, either by
the Lake Association, Lake Resloration, or the like,
« All permits will be submitted by the lake district as noted in the bid documents
+ Many factors (dosage, treatment area sze, depth, wind) can affect the results of
a treatment. Lake Restoration strives to achieve the best possible resulls during
the treatment, Results can vary from season to season.
+ Pre-freatment inspection or survey (when required) MUST be completed before
water temperature reaches 48 degree.

Total areato be treated: Number of siles:
Home phone: E-Mail addrass.
Workphone: Lake phone:
Signature: Date:

Please sign & revam complesed form to Lake Restoration



LAKE RESTORATION, INC. (763) 428-9777 Ph.

12425 Ironwood Cirdle Toll Free 877-428-8898
Rogers, MN 55374 (763) 428-1543 Fax
www.lakerestoration.com rmal@iakerasioration com

2013 NAVIGATION CHANNEL SIGN UP FORM

Lake: Big and Round County: Polk, WI|
Charyl Clemens Billing Address
Harmony Environmental (If Dfterent than Mafing)

516 Keller Ave. S
Amery, Wi 54001

Plagse sign at the bottom and return to us.

Information: Navigational channel treatment

« Treatment will be made for primarily Coontail and other submerged vegetation

« The treatment area includes: as determined by the lake association with Input
from Lake Resloration,

« Treatment to be made during: as conditions are identified by APM lead and
approved by WI DNR

* The product used will be a Diquat product at 2 galllon per acre rate appropriate
to average depth,

Pricing & Terms:
The value of this program is dependant upon size. The price is basad upon treating an
area 30 feel wide by 600 feet long. Cost for the project would be $2050,00. Subject to
change If less acres treated than size noted above.
« An invoice will be sent out upon completion of treatment. Net 30
* The treatment area must be pre-determined using GPS coordinates, either by
the Lake Association, Lake Restoration, or the like.
o All permits will be submitted by the lake district as noted in the bid documents,
*  Many factors (dosage, treatment area size, depth, wind) can affect the resuits of
atreatment. Lake Restoration strives 10 achigve the best possible resulls during
the treatment. Results can vary from season to season

Total areato be treated: ___ Number of sites:

Home phone: E-Mail address o
Work phone: S Lake phone o
Signature: — ——_  Date:

Please sun & retom completed foom oo Lake Resioaution






Audit
Committee Report



Clean Boats Clean Water
Committee Report



,f"”g".z Clean Boats Clean Water
W, b Committee Report

e 2014 CBCW (Education) Grant Application Plan

Action ltems

1) Ann Wasescha and Steve Schanbach have
volunteered to do video monitoring for next
season. We will look into the DSL becoming a
wireless option at Church Pine boat landing for
inspectors to view videos as well.



il
L& A
Eé 5 7
0 % Q 0
$ .f’ o :
Q-)‘?“}Q ne \QJ
-&! uol

Dam Inspection
Committee Report



;f,z e\ Dam Inspection
Ve é’:f;? .
o et Committee Report

Action ltems

1) Transfer Dam Title
2) Select Engineering Firm for Dam Inspection
3) Schedule Dam Inspection
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Fish Stocking
Committee Report



Coston o, Fish Stocking

£ %2 .

o % &f Committee Report
&)g?uo\.'::”:Q

Fwd: Fish Stocking
Bob Meyer <bob459@centurytel.net>

© This message has been replied to or forwarded.
Wed 1/2/2013 11:25 AM
Gary Ovick

Gary. As an update for future meetings, here is the latest information I have about stocking. Bottom line is we have
to get fish from a different supplier because the DNR won't let us use the one we have been due to a difference in
what the DNR now accepts as an acceptable genetic strain. I did try to argue the point that since we have been
stocking from the same supplier for years now that fish from a different supplier could be from a different genetic
strain, thus causing the same problem they are trying to avoid but his response was (paraphrased but pretty close to
a quote) 'we don't look at it that way'. I will visit a couple of hatcheries on the "approved" list, gather some facts,
and attempt to get confirmation of stocking levels for 2013. Apparently the DNR has some suggestions for us on
that now too as they have guidelines that apply to all programs. From what I gathered there won't be any issues,
but apparently some lake districts stock very low levels and don't have good luck, and others try to stock too high
and cause other problems. It's all based on lake information like size and historic data. Funny thing though, when
[ pushed on some details about our lake and past stocking levels he didn't have a clue as to whether those numbers
were in range or not. Basically i came away with the impression that we simply have to use one of the suppliers
they recommend but they don't actually "recommend" them officially

More to come when I set up a visit with potential suppliers. I can fit that in with my normal job travels so it won't
be a big hassle.

Bob Meyer




:3 Walleye Temporary Bag Limit

Steve Oswald <cri.steveo@gmail.com>
© You replied to this message on 2/25/2013 8:58 AM.

Mon 2/25/2013 8:24 AM
Gary Ovick
David Zanick; Heidi Hazzard; Helen Johnson; Jerry Tack; Tom Magnafici; Bob Meyer; Jeri Diaz; Tom & Karen Bach

All

>

[t came up over the last month or so that the walleye in our lakes are mostly around 13-14 inches with the size limit
at 15 inches per fish and the keeper number at 5. Some would like a temporary bag limit set down to two.

Can we include this item in the agenda?

Steve

Tue 2/26/2013 5:31 AM
Gary Ovick
Steve Oswald; David Zanick; Heidi Hazzard; Helen Johnson; Jerry Tack; Tom Magnafici; Jeri Diaz; Tom & Karen Bach

I suggest that an agenda item for discussion would be ok but I think it should be an agenda item for discussion at
the spring meeting with input from the DNR and a subsequent agenda item (if requested) for the annual meeting in
the fall. Adequate time for the membership to weigh in on this issue needs to be observed

Bob Meyer




2013 Fish Stocking Budget?

Fish Stocking History
All available data as of 03/01/13

Church Pine Lake Round Lake Big Lake
%o e
@ S 3 & o N Y - IS 2 S 5
Q“—’\ § .‘§ ?a %“} & .‘§ a-?-} § .‘§ ?w ?; x
/s /) & ) f N s /) & /)& /) L&) E & S
2000 835 2071 2906
2001 0
2002 830 2160 2990
2003 500 300 2500 3300
2004 1500 1500
2005 2000 2000 4000
2006 2000 2000 518 4518
2007 2000 2000
2008 2362 488 2850 $4,000
2009 2000 300 600 2900 $4,000
2010 720 180 300 1830 3030 $6,000
2011 1160 200 1800 3160 $5,839
2012 0 S0
2013 0 $10,000
Total 5660 2720 180 1665 1100 0 0 16592 0 0 5237|( 33154 $29,839
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Legal Resource
Committee Report



Navigation
Committee Report



¢z Navigation Committee Report

Dredging of Church Pine and Round Lake Channel

During the first week of November, J&S Contracting, Osceola completed the dredging of the
channel connecting Church Pine and Round Lake. The channel was dredged to a depth of at
least 36 inches extending from the north entrance of the channel, then south at least 150 feet.
The channel extending into Church Pine was also widened to 25 feet.

The sand and silt were deposited onto the Keith and Beth Hartman property (the island). Asa
result of their cooperation, the Lake District will save the cost of transporting the debris to an
offsite location.

Next spring, J&S will complete the shoreline restoration and repair the landscape and lawn
damage created by the heavy equipment and depositing of the silt/sand.

The Lake District was successful in obtaining a $4,950 DNR grant to fund 50% of the cost of
this project.

A special thanks to the Hartman’s for allowing J&S Contracting to access the channel by moving
the heavy equipment over their property and for accepting the sand/silt.
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Water Patrol
Committee Report



e Water Patrol
a %2 .
i‘z &f Committee Report

Action ltems

1. Jerry Tack is looking into the revenue from the
boat lease to see if the reimbursement will
continue after this year.



il
)
L 0 »
Fé P
% Q 0
%%, Y &
Q) g? uon?® <€

Water Quality
Committee Report



Next Meeting
March 25, 7-9 PM
Alden Town Hall




1} Meeting Objective

 Develop a Lake Management Plan(LMP)

o A LMP identifies goals, objectives, and action
items to maintain and/or improve the health
of a lake.

o The goals should align with lake resident
goals.



o8 '{ ¢ Identify Committee Concerns

* Algae

* Controlling/reducing Phosphorous

* Boat turbulence causing release of nutrients from
bottom sediment

* Continued lake monitoring

* Irrigation of lawns with lake water

* Getting involvement of people in the watershed
who are not on the lake
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* Continued collection of lake water quality data

 Enhanced efforts to monitor for aquatic invasive
species

* Information and education opportunities

* Cost sharing assistance for the installation of
shoreline buffers and rain gardens



Review of lake data collected
during the 2012 season

Lake level precipitation
Chemical data: P, N,
02

Clarity



2e Q

* Natural: 60%
* Riprap:30

* Lawn:/

* Sand:2

e Structure:1



’;'{ & Future Meeting Dates

March 25
April 22
I\/Iay 18 (Present plan goals at the Spring informational Meeting)

June 3



.1 ¥ WQ Committee Members:

All board members are invited to attend
Jeremy Williamson

Katelin Holm

Tom Tinkham

Jake Macholl

Ann Layton

Carl Pierson



Website
Committee Report



F R : .
,‘z &8 Website Activity

* Minutes of all Meetings back to 1986 have been scanned and are
in the process of being posted to the Website in an Archive Page.
(Need to find minutes for 2007 ??).

* Everything older than 2008 is moving to the Archive Page.

e The bundled folder for 2012 Board Minutes has been unbundle
into individual folders for easy of finding.

* Reminder ... 10/8 and 12/10 board minutes and 8/25 Annual
Minutes (with Board Approval Only on the document) need to be
posted

* Jeriis deleting old Bulletin Board Items. Send new items to her



Social Committee Report



it Old Business

* See Action Items in Committee Reports



New Business



O“ District Calendar
a %2
'{ &5 2013

Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

* January No Meeting

* February No Meeting

* March 4th Board Meeting

e April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
* May 13th Board Meeting

* May 18t Spring Informational Meeting

e June 10t Board Meeting

e July 8t Board Meeting

* August 12th Board Meeting

* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting

 November No Meeting

 December 9th Board Meeting



s Agenda ltems
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Board of Commissioners Meeting

* Draft May 18% Spring Informational Meeting Agenda.
 CBCW Staffing and Training Plan
* Navigation Committee ... Status of Dredging and Grant.

e 2014 AIS Control Grant Award Status?



Motion to Adjourn?



Board of Commissioners Meeting
April 15, 2013



Board of
Commissioners
Meeting

Agenda

04/15/13
Alden Town Hall
6 PM

Call to order
Approve or consider changes to Agenda

Secretary’s Report
*  Approval of 03/04/13 Board Meeting Minutes

Treasurer’s Report
* AOP 04/01/13 Approval
* NLF 04/01/13 Approval
. District Property Inventory
* 2012 Audit status

Chairman’s Report & Board Administration
*  May 18% Spring Informational Meeting Agenda & Mailing
*  APMP Implementation Grant Status
*  WI Lakes Partnership Convention Report
*  Replacement/Update By-Laws Proposal

Committee Reports

e APMP -2013 CLP Treatment Status, 2013 PL Control Plan, Un-awarded 2014
AlS Control Grant & Contingency Funding Plans, Bay D Discussion

e CBCW -2014 CBCW (Education) Grant Application Plan, 2013 Staffing and
Training Plan, Wireless Review of Videos by Inspectors

*  Dam Inspection — Dam Title Transfer, Engineering Firm Selection & Schedule

*  Fish Stocking — 2013 Stocking, Walleye Temporary Bag Limit?

*  Navigation - Status of Dredging Project and Grant.

Social —05/18/13 Final Lake District Dinner Plans

*  Water Quality — Project Update

. Water Patrol — Boat Lease Revenue

*  Website - Updates

Old Business (Included in Above Reports)
New Business
05/13/13 Board Meeting Agenda Items



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
March 4**, 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prairie, WI

Mernbers in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, Tom Magnafic,
Dravid Zanick, Town of Alden Chairperson-Brad Johnson

Mesting was called to order by Gary Owick at 6:05 p.m.

Approval of agenda: Jerry Tack made 2 motion to approve the agenda,
seconded by David Zanick, Mobion carried

Secretary's report: HeidiHazzard reported. Dravid Zanick made a motion to
approve the secretary’s report from Dec 107 2012, seconded by Tom Magnifici
miotion carried.

Treasurer'sreport: Jarry Tack reported. David Zanidk made 2 motion to
approve the treasurer’s report for 2012-year end and 3113, seconded by Tom
Magnifici. Motion carried.

Chairman's Report & Board Administration

Inventory of District Property:  Jerry Tack has the property list complete. Names
of people whoare in possession of district property will be added tothe list.

Jerry will email it to board members. Helen Johnson will file it in our cabinetin
Alden Town Hall,

GrantStatus: Gary Ovick reported. APMP grantis on scheadule,

Committee Reports
AuditCommittes:  Joel Hazzard, Kelly Dudek, and Mark Erickson will be asked to
be on auditcommittes,

Annual Wisconsin Lakes Partnership Convention will be held in Gresn Bay April -
1ith and 3-4 board members will be attending.

PCLAR {Polk County Association of Lakes and Rivers] workshop will be held

To Do List: By lews with Ch 33 will be reviewsd,

CBCW: Heidi Hazzard reported . CECW grantinfo for 2014 is on track. Heidi has
bean in contactwith Cheryl Clemens. Ann Wasescha and Steve Schaohadh have
voluntesred to dovideo monitoring for nextssason, Wewill look into the DSL




becoming a wireless option at Church Pine bost landing for inspedors to view
videos as well,

Dams: Noreport

Fish Stocking: Bob Meyer is looking for 2 new provider for fish stocking.
Legal Resource Committee Report: Noreport

MNavigabion: MNoreport,

Water Patrol Committee: Mo new report.  Committee members are Tom Bach
and Hien Cao. Jerry Tack is looking into the revenue boat lease to ses if the
reimbursementwill continue after this year,

Water Quality Grant Project: There will be 4 more mestings March 25, April 22,
May 18, and June 3 with committee members Jeremy Williamson, Katelin Haolm,
Tom Tinkham, Jake Machall, Ann Layton, Carl Pierson and any board members
available to attend. Thegoal is to develop a Lake Management Plan. Committes
concerns differed from lake resident concerns.,

Committes concerns are: Algae, control and reduce phosphorus, boat
turbulance, lake monitoring, irrigation of lawns with lake water, involvemeant of
people from watershed whoare not living on lake,

Survey showed resident concerns to be: Collection of water quality dats,
efforts to monitor for aquatic invasive species, information and education
opportunities, costsharing assistance for installstion of shoreline buffers and rain
gardens.,

Round and Big are slighty above a healthy level, Church Pine is haalthy.
Clarity was ok on all lakes at time of testing. Tributary at Morth Cresk showed
the highestlevel of phosphaorus.

Website Committes Report: all minutes back to 1986 have besn scanned and
posted to Archive page.

Social Committes: May 15th evening social will be at Village Pizzeria again this
VEar,

Old Business

MNew Business

Agenda for next mesting

Mext board mesting will be April 15th, 2013 from &8 p.m. at Alden Town Hall,
Prepare for May 18th Informational mesting-keep itshorter than lastyear,
CBCW staffing and training




AIS control grant notification

coming in next 2 wesks

Action Items for Steve Oswald:

Copy board members on AIS

Treatment areas and permit puton website or send to Gary Ovick,
Dam inspection: Selectenginesring firm, schedule inspedion, transfer dam tide

Heidi Hazzard made a motion
Magnifici. Motion carried.

control grant status

to adjourn at 7:38 p.m. seconded by Tam




Treasurer’s Report



AOP Year To Date 04/01/13

Church Pine, Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOFP] & Account Balances

Year to Date #¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Aszzumptions
Operating Balance Carried Forward 319674 $3,386 $19,172 $0 $19.172 $3,386
Interest lncormel checking onlu] 126 45 $3 42 45 $45
DMR " ater Patrol Rebate $2.219 32,319 $0 $2,319 $2.219 $2,219  DNR water Patrol Reimbursement = f
DhR Dredging Grant $2.475 0 $0 $2.475 $2.475 $0 Up-zideif no claims S -
Imsurancs Rebate $213 $0 0 $0 $0 $0 s 3
Grant ACEI-093-11 [APMP Implermentation) $34.470 $25.950 $0 $25.950 $25.950 $25,950 7B of "Grant Eligible" expenses oo
Dionation [Big Lake Store) $2.000 f0 f0 f0 $0 0 Upside to support fizh stocking | .
Sub Total [wo Leww| $61.177 $31.700 £13.174 $30,736 $43,561 £31,700 i %
Lewy $25.252 $29,353 $17.037 $12.316 $29,253 $29,353 o g
L
Total Revenue $86.429 $61.063 $36.211 $43.102 $79.314 $61.053 2
Education and Trawvel 32128 $2,800 $330 $2.470 $2,800 $2,800 4 Comrnissioners to Wal mtgtraining, and Board Trawvel
Purple Loozestrife Control $av0 $1.332 $0 $1.332 $1.332 $1.332 Purple Loozestrife Contral o0z
Curley Leaf Pondweed Control $20,525 $23.351 $570 $22,781 323,351 $23,351  Herbicide Treatrnent, Surveys, & Permits for CLP. Ll
Mative Flant Contral For Kavigation 30 $1.220 $0 $1.220 $1.220 $1.2200  Potential Herbicide Treatment of Baw D [West Side Big Lake]
AlS konitaring $337 31,000 $0 $1.000 $1.000 $1.0000  Annual Diver Inspection for 415 1003
E 'l Rapid Response Fund Pavment™ $5.000 f0 f0 f0 $0 $0 Mo Funding Pumt., Loan will cover deficit given 415 infestation
Surveillance Cameras Services $1.947 f2.240 f0 f2.240 $2.240 $2.240 ILID ronitaring, InstallationBernowal, Travel, DS
Clean Boats Clean ‘Waters $8.947 $8.300 f0 $8.300 $8.300 $8.300  Supplies $300, $8000 Salaries [BE7hrs = $12] oo
Lake kaintenance Fund Pavrment™ 312 500 f2.500 f0 $2.500 $2.800 $2.5800  Dredging $10K & Dam Insp. $1.56 Withdrawal s
Chanrel Dredging $4,320 $0 $0 $4.320 $4,320 $0°  Cloze Line ltemn, included in Lake baint. Fund
Chanrel Buoyvs [Replacemnent) 432 3216 157 353 $215 3216 1Replacernent Buow
Water Patral Labor & Expenzes $2.707 $2,600 $0 $2.600 $2.600 $2.6000 200 Patral Hours
InzLrance $2.295 $2.345 40 $2.345 $2.345 $2.345° Workman's Comp and Liability for Board
kailings and Mews|etter $611 $500 $0 $500 $500 $500  Meetings notices & Printing costs 452
wiebzite $1.438 3808 587 3221 $a03 $808  Site Maintenance, Same as pre-upgrade in 207 33
Mizcellaneous 31,905 $3,600 F1L.217 $2,383 $3,600 $3,600  Port-a-Potty, Supplies. Grant writing, & Budget Oversights
Meetings $500 3500 $0 3500 $500 $500°  Spring & Annual District fMeetings @260 = $500 iy
Fizh Stocking $0 $4.,000 $0 $10,000 410,000 $4.000°  Same az 2071 Budget
Agzzociation Memberships $355 3355 $0 3355 $355 $355  RunBRate
Wfater Cluality 442 $0 $0 $4.553 $4,558 $0 Anticipate all expenzes in 2012
Total Expenditures $67.257 $57 667 $2. 861 $69 684 $72 545 $57 667
Dperating Balance $19.172 $3.386 $33.350 -$26.581 $6.7649 $3.386
Account Balances as of 40¥2013
Checkbook $33,350] Lake Maintenance Fund $18,520
Rapid Milfail Responze $7.509
Total $33.350 | Total $26.029

Total of all Accounts = $59.379




NLF Year To Date 04/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
4/1/2013
2013 2013 Proposed Budget
Actual YTD Pending Forecast EOY Assumptions

AlS Rapid Response

Balance Carried Forward From Prior Year $7.507 $7.507 Balance Carried Forward From Prior Year
Payment From Operating Account $0 $0 Payment from Operating Account

Interest Income $6 $7  Interest Income

Total Revenue $7,513 $7,514

AlS Control $0 $0  AIS Control Expense

Other $0 $0  Other

Total Expenditures

Dredging $0 $0 $5,000 $5,000 $5,000 Dredging

Dam Inspection $0 $0 $0 $0 $1,500 Dam Inspection
Dam Repair $0 $0 $0 $0 $0 Dam Repair
Other $0 $0 $0 $0 $0  Other

Total Expenditures $0 $0 $5,000 $5,000 $6,500

Fund Balance $18,515 $18,520 -$4,982 $13,538 $14,535

Balance All Funds $26,022 $22,049 $26,029 -$4,082 $21,051 $22,049




*9 % Treasurer’s Report

Action ltems

1) Inventory of District Property
a) Add names of people in possession of property

b) Email list to Board Members
c) Helen Johnson will file it in District cabinet

2) Contact Audit Committee Members and schedule
a review of documents



Chairman’s Report

(Board Administration)



Chairman’s Report

 Draft May 18t Spring Informational Meeting Agenda

* Finalize May 18 Spring Informational Meeting Mailing

e APMP Implementation Grant Status

* Wisconsin Lakes Convention Attendees Report
 Reminder, PCALR - Lake and River Management Workshop
* By-Laws Revision or Rescinding

e To Do List
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May 18, 2013 Spring Informational Meeting
Agenda Planning Tool
Agenda ltem Content Presenter Time Handout Slide Start Times
Set Up All Board Members 30:00 8:00
Coffee. Snack. Sign-in. Yideo? Heidi Hazzard [Confirm Coffee ! Snacks] 30:00 8:30
Opening Remarks Board intro. Committees. Yolunteers. Lake Districts Gary Ovick 10:00 Yes Yes 9:00
Agenda. Handouts
Treaszurer's Report 201 Year End. 2012 AOF ytd. Grant funding Jerry Tack 10:00 Yes Yes 910
Aquatic Plant Management Funding For 2014 AlS Control Steve Oswald 15:00 Mo Yes 9:20
APMP implementation Status Mo Yes
AlS Identification and Prevention Yes Yes
CLP Treatment Plan Mo Yes
Purple Loosestrife Treatment Plan Mo Yes
Clean Boats Clean Waters 2012 Results, 2013 Plan _ Staffing. Training. Yolunteers. Yideos Heidi Hazard 10:00 Yes Yes 9:35
Water Patrol Water Patrol. Hours. Contaclts. Issues. Laws, SNW etc. Tom Bach | Deputy Jeff Hahn 15:00 Yes Yes 9:45
Water Quality Water Quality Grant Project Plan David Zanick ! Katelin Holm 30:00 Yes Yes 10:00
Dams Inzpection Planz. Ownership. Water Level Steve Oswald 05:00 Mo Yes 10:30
Mavigation Dredging Results & Grant Award. SNW Buov Propose, Jerry Tack 05:00 Mo Yes 10:35
Fish Stocking History. lssues. 2012 plan. Big Lake Store Donations Bob Meyer 05:00 Yes Yes 10:40
Web Site New Look. Public Record, Studies & Plans Archive Jeri Diaz 05:00 Yes Yes 10:45
Social Committee 5Spring Dinner. Logistics and Participation Dave Zanick 05:00 Yes Yes 10:50
4th of July Parade Plans Yes Yes
Questions & Public Input 3 minute limit? Gary Ovick - All 15:00 Mo Place holder 10:55
Closing Volunteer Committee & Board Opportunities Gary Ovick 05:00 Yes Yes 11:10
Adjourn, Restore and Pack LI All Board Members 2:15:00 11:15
ML R RS L s S — — E—




f % May 18t Spring Informational Meeting
‘z i Mailing Preparation

Key items to include:

 Date, Location, Time 9:00 (Coffee Social @ 8:30)

 Quest speakers Katelin Holm LWRD and Jeff Hahn Water
Patrol

* Social Committee to provide input .... Lake District Dinner,
Date, Time, Location, Price and comments e.g. Support

Your Lake District & bring a neighbor that hasn’t attended
before.



Grant Status Report



APMP Implementation
Grant Status Report

ACEI-099-11

Grant Status Report

04/01/13

ACEI-099-11 APMP Implementation

Term 04/01/11 to 12/31/13

Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

Budget Reimburements Performance to Budget
Received Pending Processing Total Balance %

Consulting $15,590 57,724 5140 57,864 57,726 50%
Contracted Staff CBCW $16,000 57,898 57,898 58,102 49%
Services $64,995 $41,325 S78 541,403 $23,592 64%
Printing / Mailing $1,110 $756 $5 $761 $349  69%
Supplies/Misc. $12,067 $6,422 S77 $6,499 $5,568 54%
Volunteer $ $14,532 $6,438 $120 $6,558 $7,974 45%

Volunteer Hours 1,211 537 10 547 665 45%
Total Project Exp. $124,294 $70,563 S0 $420 $70,983 $53,311 57%
Revenue $93,221 $52,922 S0 $315 $53,237 $39,983 57%
Reimbursement Rate 75% 75% 75% 75%

Attn: Steve (APM) and Heidi (CBCW), we need your volunteer hours reported.




2013

Attendees Report

Jerry Tack
David Zanick
Gary Ovick




2013
WI Lakes
Conference

Key thoughts
from
Commissioners
Training

by Gary Ovick
Attendee

YVVVYVYVYYV YV VY V VYV

A\

Ensure Commissioner terms are staggered for “Institutional Memory“
Must do secret ballot for commissioners w/write-in candidate space
County and Town appointees can vote on Board, but can’t vote at
Annual Mtg. unless they are a resident of the District

County appointees do not have to be Supervisors

Must create a Grievance Policy per Ch. 66

A “Walking Quorum” is 3 Commissioners. Can’t be change to 4, Ch. 33
Non-posted Committees Mtgs. Recommend & Posted Board Mtgs.
Decide, e.g. Open Meeting Law

Post meeting notices at the same place and newspaper as the Town
Website is only supplemental to hardcopy posting

Can only change order of agenda, cant change content w/o posting
Need to mail Annual Meeting notices to the WDNR Spooner

Annual Mtg. Voting .. 1 only vote for trusts. (includes living trusts!)
Get displays from UWEX for Annual and Spring Meetings

If Budget is not approved at the Annual Mtg. ...The meeting must be
continued to a new date vs calling a Special Meeting.

Assign board member responsibility for P.O. Box and consider using
the forwarding option for convenience. Easy to change forwarding.
Annual Mtg. must authorized Board’s S5K flexibility or Special Mtgs.
must be called for all over budget spending and excess reallocations.
Bid awards must be “minuted”

Professional Services (including herbicide treatment) do not have to
be put out to bid.
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By-Laws Revisions



1 By-Laws Advice

Most districts rely on Chapter 33 and other state statutes to guide their rules
of procedure. A lake district should only develop bylaws if it has the need for
more specific rules of order. For example, some lake districts having multiple
lakes may use bylaws to add representation requirements for the elected
members of the board of commissioners.

If bylaws are used, they need to comply with Chapter 33. In the event of a
conflict between the bylaws and Chapter 33 (or another state statute), the
statutes control. Bylaws should avoid addressing issues already covered Dy
statute. Districts that do adopt bylaws should take care to insure that the
bylaws are periodically updated to reflect state law requirements.

Alternatively, lake district policies can be adopted for specific areas of
procedure that are not addressed in the statutes. Often, these are more easily
changed and provide a better alternative to lake district bylaws.
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By-Laws vs. Chapter 33




By-laws
Revised August 24'™ 2013
Church Pine, Round and Big Lake Protection and Rehabilitation District

Preface
In keeping with the resolution of the Polk County Board that created the
Church Pine, Round and Big Lake Protection and Rehabilitation District, the
electors of said District do adopt these By-laws. The District operates in
compliance with the Laws of the State of Wisconsin and Chapter 33 of the
Wisconsin Statutes under which it was created. These By-laws have been
created to address the unique characteristics of this District and shall at all
times to be interpreted to be consistent with and supplemental to existing
law.

Article 1 - Adoption of By-laws
These By-laws may be adopted at any legal annual meeting of the District
providing the proposed adoption was included in the notice. Adoption shall
require a two-thirds vote of eligible voters as defined in Chapter 33, present
at the meeting. The By-laws shall become effective immediately upon

passage.

Article 2 — Amending By-laws
By-laws changes may be proposed by a majority of the commissioners or a
majority vote of the previous annual meeting. These By-laws may be
amended at any legal meeting of the District providing the proposed change
was included in the notice. Amendments shall require a two-thirds of eligible
voters as defined in Chapter 33, present at the meeting.




Article 3 — Commissioner Lake Representation
There shall be at least one Commissioner Representative from each of our
three lakes. If no resident for a specific lake is willing to be elected as
required for a given term, the specific lake residency requirement shall be
waived until the next vacancy occurs.

Article 4 — Quorum

Whereas the District as prcwlded fDr under C m@éﬁ[w Ghms. increase

the number of membemﬂ f EH ioners to be elected from 3
to 5, Ch. éﬁ,{ﬁ]ﬂi‘me erpreted EISfDUf commissioners shall constitute a
quorum for transaction of business.

Certification
These By-laws were adopted by a vote of yes and no at the Annual
Meeting on this 24™ day of August, 2013

Secretary




,_!g“,z 5t Board Administration
0% §§ .
%o M To Do List

* Employee Grievance Policy
o Ch. 66.0509(1m)(c) As of October 2010
o A local government unit, not having a civil service
system must have a Grievance Policy.
o Suggestion ... Clone Legend Lake P&R District,
Menominee or Town of Alden?
o Volunteer?
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Committee Reports



Aqguatic Plant Management
Committee Report



= Aguatic Plant Management
ot ¥ o Committee Report
* 2013 CLP Control

e Action Item - Post treatment map and permit on the Website
* Contractor Status

* Permit status

 Wind and Temperature Monitoring

* Dock posting

* Pre & Post Surveys via Steve Schieffer

e 2013 PL Control

 Action Item - Letter to “Dean” on access to his property
 Dale Dressel treating this year?
 Beetle plans?

* Contingency Plans for 2014 AIS Funding
* Bay D Discussion
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2013 Herbicide Contractor
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From: Steve Oswald [mailto:cri.steveo@gmail.com]

Sent: Tuesday, March 26, 2013 11:14 AM

To: Gary Ovick; Heidi Hazzard; Jerry Tack; Tom Magnafici; Timm Johnson; David Zanick
Subject: Curly leaf treatment

Hello All,

I just spoke with Chad Hadler from Lake Restoration, Inc. He says Jim Bartlett will be our applicator this year and I
will begin monitoring the Lake temps and reporting back to Chad and Jim.

Winter can let go any time now.

Steve Oswald

Custom Remodelers, Inc.










LAKE RESTORATION, INC.
12425 Ironwood Circle

Rogers, MN 55374

waw akerestoration.com

(763) 428-9777 Ph,
Toll Free 877-425-8898
(763) 428-1543 Fax
rmai @iakerasioration.com
2013 CURLYLEAF SiGN UPr FOrRM

Lake: Big and Round County: Polk, WI

Cheryl Clemens Billing Address

Harmony Environmental (¥ Dilferandt than Maiing)
516 Kuller Ave. S
Amery, W1 54001

Please sign at the bottom and return o us

Information: EARLY SEASON Curlyleaf Pondweed Treatment
¢ Treatment will be made for: Curlyleaf Pondweed
+ The treatment area includes: as determined by the lake association with mput
from Lake Restoration.
+ Treatment to be made during: Late April May 2013 when water temperatures
are between 50 and 60 degrees F.
« The product used will be Aquathol K at 1.5 ppm for beds > 5 acre feet and 2.5

ppm for beds =< 5 acre feet

Pricing & Terms:
The value of this program Is dependant upon size and depth. Price based upon
treating 20.66 acres with a cost of $106.00 per acre foot Subject to change if fewer
acres treated than size noted above
* An invoice will be sent out upon completion of treatment. Net 30
+ The treatment area must be pre-determined using GPS coordinates, either by
the Lake Association, Lake Resloration, or the like,
« All permits will be submitted by the lake district as noted in the bid documents
+ Many factors (dosage, treatment area sze, depth, wind) can affect the results of
a treatment. Lake Restoration strives to achieve the best possible resulls during
the treatment, Results can vary from season to season.
+ Pre-freatment inspection or survey (when required) MUST be completed before
water temperature reaches 48 degree.

Total areato be treated: Number of siles:
Home phone: E-Mail addrass.
Workphone: Lake phone:
Signature: Date:

Please sign & revam complesed form to Lake Restoration



LAKE RESTORATION, INC. (763) 428-9777 Ph.

12425 Ironwood Cirdle Toll Free 877-428-8898
Rogers, MN 55374 (763) 428-1543 Fax
www.lakerestoration.com rmal@iakerasioration com

2013 NAVIGATION CHANNEL SIGN UP FORM

Lake: Big and Round County: Polk, WI|
Charyl Clemens Billing Address
Harmony Environmental (If Dfterent than Mafing)

516 Keller Ave. S
Amery, Wi 54001

Plagse sign at the bottom and return to us.

Information: Navigational channel treatment

« Treatment will be made for primarily Coontail and other submerged vegetation

« The treatment area includes: as determined by the lake association with Input
from Lake Resloration,

« Treatment to be made during: as conditions are identified by APM lead and
approved by WI DNR

* The product used will be a Diquat product at 2 galllon per acre rate appropriate
to average depth,

Pricing & Terms:
The value of this program is dependant upon size. The price is basad upon treating an
area 30 feel wide by 600 feet long. Cost for the project would be $2050,00. Subject to
change If less acres treated than size noted above.
« An invoice will be sent out upon completion of treatment. Net 30
* The treatment area must be pre-determined using GPS coordinates, either by
the Lake Association, Lake Restoration, or the like.
o All permits will be submitted by the lake district as noted in the bid documents,
*  Many factors (dosage, treatment area size, depth, wind) can affect the resuits of
atreatment. Lake Restoration strives 10 achigve the best possible resulls during
the treatment. Results can vary from season to season

Total areato be treated: ___ Number of sites:

Home phone: E-Mail address o
Work phone: S Lake phone o
Signature: — ——_  Date:

Please sun & retom completed foom oo Lake Resioaution






Final AIS Grants Priority List

Aquatic Invasive Species - Established Population Control Projects (ACEI)

Grant # Sponsor Project Awarded Amt |Running Total Region County Access |Total
ACEI-130-13 Tomahawk Lake Association, Inc. Control and Education Project $173,333.00 $173,333.00|NOR Oneida Y 24
ACEI-131-13 Lake Nokomis Lake Dist Control and Prevention Project $66,357.75 $239,690.75|NOR Lincoln Y 23
ACEI-132-13 Long Lake of Phelps Lake Dist Control and Prevention Project $91,796.65 $331,487.40|NOR Vilas Y 23
ACEI-133-13 Big Chetac Chain Lake Assoc CLP Monitoring & Control - 3 Y $164,008.50 $495,495.90 NOR Sawyer Y 23
ACEI-134-13  |Long Lk P&R Dist CLP Monitoring & Control - 2 Y $66,189.50 $561,685.40 NOR Polk Y 23
ACEI-135-13 Legend Lake Legend Lake $27,850.50 $589,535.90|NER Menominee  |Y 23
ACEI-136-13 North & South Twin Lakes Riparian Assoc  |AIS Control and Prevention Prg $20,695.00 $610,230.90|NOR Vilas Y 22
ACEI-137-13 Red Cedar Lakes Association CLP & PL Monitoring & Contro| $104,835.75 $715,066.65|NOR Barron Y 22
ACEI-138-13 Town of Jackson Deep Lake EWM $26,189.00 $741,255.65|WCR Adams Vi 21
ACEI-139-13  |Spooner Lake P&R District Monitoring & Ed 2013-2015 $22,980.00 $764,235.65NOR Washburn  |Y 21
ACEI-140-13 Black Otter Lake Dist AIS Control in Black Otter Lakg $52,045.00 $816,280.65|NER Qutagamie Y 21

Total $816,280.65

Aquatic Invasive Species - Established Population Control Projects (ACEI)

SPONSOR PROJECT $ REQUESTED County Total
Phillips Chain O'Lakes Assoc. Control & Prevention Project-in $14,857.25|Price 20
Delavan Lake Sanitary Dist Sacred Lotus & Water Pennyw $52,140.26|Walworth 20
Big, Round, Church Pine P&R Dist CLP, PL,&Knotweed Monitorin $62,851.50|Polk 18
Lower Turtle Lk Mgmt Dist CLP Monitoring & Control - 3 Y| $47,911.65|Barron 18
Clear Lake POA EWM Monitoring & Control - 1 $16,978.00|Sawyer 17
City of Marion Marion Millpond EWM Control $23,047.89|Waupaca 17
Beaver Dam Lk Mgmt Dist EWM & CLP Control -1 YT $24,163.50|Barron 15
Round Lake POA EWM Monitoring & Control - 3 $123,525.00 | Sawyer 15
Silver Lake District Silver Lake EWM control $22,230.75|Waupaca 14
Town of Salem Park Buckthorn Removal Proje $4,635.00|Kenosha 12
Callahan - Mud Lks Protective Assoc EWM Monitoring & Control - 1 $12,615.00|Sawyer 12
Delavan Lake Sanitary Dist Clipper vs Diquat Effectiveness $14,500.27 | Walworth
Cranberry Lake/Flowage Assoc Control of EWM $22,500.00|Douglas 9




Contingency Plans for 2014 AIS Funding
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RE: Final AIS Grants Priority List

Gary Ovick <Garyovick@aol.com>

Sent: Tue 3/26/2013 10:47 AM
'Steve Oswald'
CC 'Cheryl Clemens'; 'Heidi Hazzard'; 'David Zanick’; Jerry Tack'; Tom Magnafici'; Timm Johnson'
steve,
Sorry ... this must be disappoint knowing the work you and Cheryl put into this.

Please get with Cheryl to develop a strategy on moving forward. | will put this topic on the agenda for the April 15" board meeting so
you can present your recommendations.

Some recommended tactics to discuss and consider with Cheryl:

¢ Reapply in August 20137
o Contingency plan
» | don’t think we will not know if the grant is awarded by the 8/24/13 Annual Mtg.
= At the 2013 Annual Meeting, budget for 2014 treatments.

¢ Reapply in February of 20147
o Contingency plan
=  Since the timing will be close to get permits and contractors, plan on paying out of our funds. If we get the grant
we’ll have excess for the Lake Maintenance Fund.
= At the 2013 Annual Meeting, budget for 2014 treatments.

¢ Extend and reallocate excess funds in our current ACEI-099-11 grant to cover some of the 2014 costs??? (Timing issue?)

* How/can we get our points up? | was surprise that we only where given 18 points. Winners had 21+ this year.

Thanks




Contingency Plans for 2014 AIS Funding

On Wed, Apr 3, 2013 at 9:11 AM, Cheryl Clemens <Harmonyenv@amerytel.net> wrote:

| was sorry to see that you didn’t receive your grant. It is good that you have budget
remaining in your current grant to allow time give this another try.

| just got back from vacation, so | have quite a bit to catch up on. | think you should reapply
for the grant in August. Easiest additional points will be to request 50% instead of 75% grant
(2 points). This would bring your score to 20. The other place you could get points is getting
the boat patrol involved somehow in invasive species enforcement.

| will review remaining points with Alex Smith and get back to you.

Cheryl Clemens

Cheryl,

We will discuss this option at the next Board Meeting.
Thanks,

Steve

Update ... Gary Ovick / Cheryl Clemens Conference Discussion:

Cheryl will discuss why we didn’t get our anticipated points with Alex Smith of DNR.
Action: Cheryl will schedule a meeting sometime before the May 13 Board Meeting to
review grant strategies for AlS Control and AIS Education (CBCW).


mailto:Harmonyenv@amerytel.net

Audit
Committee Report



Clean Boats Clean Water
Committee Report



,_c"f,z 2 Clean Boats Clean Water
9% &g .
bt ¥ 7 Committee Report

e 2014 CBCW (Education) Grant Application Plan

e 2013 Staffing and Training Plan
o Big Lake landing on April 27t (changed to May 11) with
Katelin Holm from Polk County at 9 a.m.
o Training for video inspectors

Action ltems
1) Look into the DSL becoming a wireless option at
Church Pine boat landing for inspectors to view
videos as well.



Dam Inspection
Committee Report



gg—o,z . Dam Inspection
9 g:? .
%o Mo Committee Report

Action ltems

1) Transfer Dam Title

2) Select Engineering Firm for Dam Inspection

3) Schedule Dam Inspection

4) Investigate a grant to modify the dam to improve
carp protection

Dam Inspection Seminar ... Dave Zanick has info



Fish Stocking
Committee Report



(S Fish Stocking
52 .
; 1 & Committee Report

“I am working with the DNR. There aren't any
approved suppliers on this side of the state.”
Bob Meyer



:3 Walleye Temporary Bag Limit

Steve Oswald <cri.steveo@gmail.com>
© You replied to this message on 2/25/2013 8:58 AM.

Mon 2/25/2013 8:24 AM
Gary Ovick
David Zanick; Heidi Hazzard; Helen Johnson; Jerry Tack; Tom Magnafici; Bob Meyer; Jeri Diaz; Tom & Karen Bach

All

>

[t came up over the last month or so that the walleye in our lakes are mostly around 13-14 inches with the size limit
at 15 inches per fish and the keeper number at 5. Some would like a temporary bag limit set down to two.

Can we include this item in the agenda?

Steve

Tue 2/26/2013 5:31 AM
Gary Ovick
Steve Oswald; David Zanick; Heidi Hazzard; Helen Johnson; Jerry Tack; Tom Magnafici; Jeri Diaz; Tom & Karen Bach

I suggest that an agenda item for discussion would be ok but I think it should be an agenda item for discussion at
the spring meeting with input from the DNR and a subsequent agenda item (if requested) for the annual meeting in
the fall. Adequate time for the membership to weigh in on this issue needs to be observed

Bob Meyer




Legal Resource
Committee Report



Navigation
Committee Report



¢z Navigation Committee Report

* J&S Contracting will be completing the landscape repair
at the Hartman residence and upgrading the rip rap of
the channel as soon as weather permits.

* Received a new No Wake buoy to be placed at the
Church Pine boat ramp. There will be two No Wake
buoys at the Big Lake and Church Pine ramps.

 Depending on ice out conditions, the buoys will be in
place before May 1.



Social Committee Report



> ¥ & Social Committee Report

Final Plans for May 18t Lake District Dinner



Water Patrol
Committee Report



=3 .4 Water Patrol Committee Report

Action ltems:

1) Jerry Tack is looking into the revenue from the boat lease to see if the
reimbursement will continue after this year.

Boat Patrol Committee: (email from Tom Bach)

1) Dave Nelson is certain there is more year left on the boat lease with the
Sheriff's office. So, we should be set for this year, with a decision to be made
for next year. Jerry is meeting with the Sheriff's office April 15 on this.

2) linvited Shirley to attend the May 18 Lake Association meeting and make a
presentation on the patrol and safety. Shirley sent me a note today and said she
will not be the water patrol for this year. She didn't give me any more
information. So, | will contact the Sheriff's office for an update on who will be
assigned. This also means she will not be attending our meeting, but | will try to
get a name and invite her replacement.



Water Quality
Committee Report



.1 ¥ WaQ Committee Members:

All board members are invited to attend
Jeremy Williamson

Katelin Holm

Tom Tinkham

Jake Macholl

Ann Layton

Carl Pierson



Next Meeting
April 22, 7-9 PM
Alden Town Hall













(2 Future Meeting Dates

March 25
April 22
I\/Iay 18 (Present plan goals at the Spring informational Meeting)

June 3



Website
Committee Report



F I\ : .
,‘z &8 Website Activity

 Minutes of all Meetings are posted back to 1987

 Watershed & WQ Analysis w-Recommendations 1987 is now
posted under Aquatic Plant and Water Quality Management




e Old Business

* See Action Items in Committee Reports



New Business



ST District Calendar
‘g & 2013

Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting
February No Meeting
March 4th Board Meeting
April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
* May 13th Board Meeting
* May 18t Spring Informational Meeting
e June 10t Board Meeting
e July 8t Board Meeting
* August 12th Board Meeting
* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting
 November No Meeting

 December 9th Board Meeting



ST, Agenda ltems
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Board of Commissioners Meeting

* Finalize May 18 Spring Informational Meeting
o Agenda
o Handouts
o Presentations (dry run at Board Mtg.)

e 2014 CBCW & AIS Control Grant / Funding Strategies
* Action Items
* By-Laws proposal

e Board Terms
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Motion to Adjourn?



Board of Commissioners Meeting
May 13, 2013



Board of
Commissioners
Meeting

Agenda

05/13/13
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
*  Approval of 04/15/13 Board Meeting Minutes

Treasurer’s Report
* AOP05/03/13 Approval
* NLF 05/03/13 Approval
. 2012 Audit status

Chairman’s Report & Board Administration
*  Finalize May 18t Spring Info. Meeting : Agenda, Presentations, Handouts
*  APMP Implementation Grant Status
*  Vote on proposal to rescind By-Laws in favor of WI Statutes
* Board Terms
Committee Reports
*  APMP -2013 CLP Treatment & Survey Status, 2013 PL Control Plan, Un-
awarded 2014 AIS Control Grant & Contingency Funding Plans
* CBCW —2014 CBCW (Education) Grant Application Plan
*  Dam Inspection — Dam Title Transfer, Engineering Firm Selection & Schedule
*  Fish Stocking — 2013 Stocking
*  Navigation - Status of Dredging Project and Grant.
*  Social —05/18/13 Final Lake District Dinner Plans, 4t of July Parade
*  Water Quality — Project Update
*  Water Patrol — 2014 Boat Financial Proposal

Old Business (Included in Above Reports)

New Business

*  Public Input & Questions
* 06/10/13 Board Meeting Agenda Items



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
April 15th, 2013 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prairie, WI

Members in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, David Zanick,
Helen Johnson, Steve Oswald.

Meeting was called to order by Gary Cvick at 8:02 p.m.

Approval of agenda: David Zanick made a motion to approve the agenda,
seconded by Helen Johnson. Motion camried

Secretary’s report; Heidi Hazzard reported. David Zanidk made a motion to
approve the secretary’s report with changes from March 4% 2013, seconded by
Steve Oswald motion carmied.

Treasurer's report: Gary Ovick made a motion to approve the treasurer’s report
from April 14™, 2013 subject to relocating the dredging expensesto the lake
maintenance fund, seconded by Helen Johnson. Motion carried.

Gary Ovick made a motion to approve reimbursement to Jermy Tack for his
attendance to Wisconsin Area Lake Conference, seconded by Helen Johnson.

Gary Ovick made a motion to give authorization to Jerry Tack to pay billsin a
timely fashion for budgeted items, seconded by Helen Johnson. Motion carried.

Chairman's Report & Board Administration
Inventory of District Property: Jerry Tack has the property list complete. Helen
Johnson filed it in our cabinet in Alden Town Hall.

The board reviewed the agenda for the informational meeting on May 18%, 2013.
Postcard will go out as soon as possible,




Grant Status: Gary Ovick reported. Current grants are going well. Volunteer
hours need to be submitted. We did not win our most recent grant request for
APMP. We will meet with Cheryl Clemmens and reapply in August, 2013,

Committee Reports
Audit Committee: Joel Hazzard will pick up audit documents tomormow from
Jerry Tack and begin working on our audit.

Annual Wisconsin Lakes Partnership Convention was held in Green Bay April 9-
11th and 3 board members attended: Gary Ovick, Jerry Tack, and David Zanidk.

PCLAR. (Polk County Association of Lakes and Rivers) workshop will be held
May 4, 14 and June 4,

By laws with Ch 33 were reviewed and revised by Gary Ovick. Helen Johnson
will follow up with Town's attomey to see if replacing our by laws will be
appropriate.

To Do List:
We are preparing a grievance policy for our lake district. Helen Johnson will look
into the Town of Alden policy as a reference for creating our policy.

Committee Reports

APMP: 2013 CLP Control: Steve Oswald reported. Treatment map and permit
will be posted to website.

Steve Oswald made a motion that we accept the Lake Restoration bid for CLP
treatment in the amount of $106 per acre-foot for 20.66 ades, seconded by
Heidi Hazzard. Motion carried.

Steve Oswald will be monitoring wind and water temp. Pre and Post survey will
be done by Steve Schieffer. The dock postingwill be prepared by Lake
Restoration.

Beetle plan for attacking Purple Loosestrife is underway with a local Schoaol
Teacher from Osceola.

Contingency plan for 2014 AIS funding: There will be a meeting with Heidi
Hazzard, Gary QOvick, and Steve Oswald and Cheryl Clemmens to discuss our
approach for submitting our next grant proposal.




Bay D Discussion: Itwas tough to navigate last summer due to low water level.
Itis a breeding space for many fish and listed as a sensitive area by DNR.
Nothing will be done on Bay D at this time.

CBCW: Heidi Hazzard reported. Ann Wasescha and Steve Schanbach have
volunteered to do video monitoring for next season. Homeowners near Church
Pine landing have agreed to allow inspedors to use WIFI for video review.
Marianne Shira will be our main inspector at Church Pine and Scott Shira will be
our main inspector at Big Lake. There will be a training session at Big Lake on
May 11¥ with Katelin Holm and ourinspectors.  Heidi Hazzard made a motion to
approve the purchase of a tablet with WIFI for video review-not to exceed $350
to be used at Church Pine landing, seconded by Helen Johnson. Motion carried.

Dams: Jerry Tack reported that title correction is underway. Steve Oswald
reported that we will hire an engineering firm for dam inspection this year.
Steve Oswaldis also pursuing a grant to modify the dam to improve carp
protection.

Fish Stocking: Bob Meyer is working on procuring new suppliers.
Legal Resource Committee Report: No report

Navigation: 18& S Contracting will complete landscape repair at Hartman
residence and upgrade rip-rap as soon as weather permits. One new buoy will
be placed at Big Lake. All buoyswill be in place by May 1=%,

Social Committee: Meeting this Saturday to plan for 4™ of July parade and Sodal
gathering on May 18% atVillage Pizzeria.

Water Patrol Committee: When our lease is fully paid for boat we will have to
decide what to do for a.water patrol boat. We have been fully reimbursed over
the S-year use of the boat that we currently share with Lake Wapngasset. We
will look into this with Sheriff's dept. We will budget for this for our annual
meeting. Jerry Tack will have a recommendation for this at the July board
meeting.

Water Quality Grant Project: There will be 3 more meetings April 22, May 18,
and June 3 with committee members Jerermy Williamson, Katelin Holm, Tom
Tinkham, Jake Macholl, Ann Layton, Carl Pierson and any board members
available to attend. The goal is to develop a Lake Management Plan.

Minutes of all meetings are pested hackte 1987 an website

pested unl:lerf-".quatlc Plant and Water Qualrb,r Management
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Website Committee Report: No report.
Old Business

Mew Busingess

Agenda for next meeting

MNext board meeting will be May 13, 2013 from 6-8 p.m. at Alden Town Hall.
Heidi Hazzard and Steve Oswald need to turn in volunteer hours to Gary Ovick.

Heidi Hazzard made a motion to adjourn at 9:10 p.m. seconded by Helen
Johnson. Maotion carried.

Heidi Hazzard
Secretary




Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] % Account Balances

Year to Date 532013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget Actual ¥TD Pending Forecast YE Budget Azsumptions
Operating Balance Carried Forward $19674 $3.386 119172 10 $19.172 $3.386
Interest Income(checking only) 126 345 34 41 $45 345
DhIR wWater Patrol Rebate $2.3139 3231 30 $2,319 $2.319 $2.313 DhR Water Patrol Reirbursernent g ﬁ
DMR Dredaging Grant $2.475 0 0 $a 0 0 S =
Inzurance Febate $213 30 30 10 0 $0°  Up-zideif no claims 3 a
Grant ACEI-093-11 [APMP Implermerntation) $34.470 $25.950 0 $25.950 $25.950 $28.950 753 of "Grant Eligible” expenses o ﬁ
Donation [Big Lake Store] $2.000 30 30 10 0 $0  Upside to support fizh stocking bl
Sub Total [who Leww) $E1.177 31,700 $13.176 $28.310 $47 496 $31.700 i El
Lewy $25,252 $29.353 17,441 a2 $29.353 $29,353 y g
Tranzfer from Lake Maintenance Fund™ 30 11,845 o ﬁ
(=1
Total Revenue $86.429 $61.053 $38 462 $40.222 $76.839 $61.053
Education and Travel $2.128 £2.800 $1.704 $1.096 $2.800 $2.800° 4 Cormmissioners b WAL mtoftraining, and Board Travel
Purple Loogestrife Contral $870 31332 30 $1.332 $1.332 $1.332  Purple Loozestrife Contral 0032
Curley Leaf Pondweed Control $20,525 $23.351 $a70 $22.781 323,351 $23.351  Herbicide Treatment, Survevs, & Permits for CLP. 0032
Mative Plant Contral For Mavigation 10 $1.220 30 $1.220 $1.220 $1.220°  Potential Herbicide Treatment of Bay D [West Side Big Lake]
415 Monitoring $337 $1.000 30 $1.000 $1.000 $1.000°  Annual Diver Inspection For A1S 0032
E'witd Rapid Responze Fund Pavrnent™ $5.000 30 30 10 0 30 Mo Funding Pymt., Loan will cover deficit given 415 infestation
Surveillance Cameras Services $1.947 $2.240 30 $2.240 $2.240 $2.240°  ILID monitoring, [nstallation'Rernoval, Trawvel, DSL
Clean Boats Clean “Waters $8.947 £8.300 30 $8.300 $8,300 $8.300°  Supplies $300, $3000 Salaries [667hHrs = $12) 00%
Lake haintenance Fund Payrment™ $12.500 $2.500 30 $2.500 $2.500 $2500  Dredaging $10K & Dam Inep. $1.58 Withdrawals
Channel Dredging $4.320 30 30 10 0 $0° Cloge Line ltem, included in Lake baint. Fund
Channel Buoys [Repl acernent] 1432 1216 57 159 3276 3216 1Replacerment Buou
W ater Patrol Labor & Experses $2.7M $2.600 30 $2.600 $2.600 $2600 200 Patrol Hours
Inzurance $2.295 $2.345 30 $2.345 $2.345 $2.345  Workman's Cormp and Liability For Board
hdailings and Mewsletter 3611 $a00 30 $a00 $500 $200  Meetings notices & Printing costs 457
Wwehzite $1.438 $a03 $hav £22 $308 $308 Site Maintenance, Same as pre-upgrade in 2071 33
heli zcell aneous $1.905 $3.600 #1247 $2.353 $3.600 $3600 Port-a-Potty, Supplies, Grant Writing, & Budget Oversights
heetings $a00 $a800 0 $h00 $500 $500°  Spring & Annual District Meetings (8250 = $500 LA
Fish Stacking™ 0 $4.000 0 $7.000 $7.000 $4.000°  Same a= 2012 Budget
Azzociation Memberships $355 3355 30 $355 $355 $355  RunRate
Y ater Cluality 1442 30 30 14,558 $4.553 30 Anticipate all expenzes in 2012
Total Expenditures $67.257 $57 667 $4.265 $60.960 $65.225 $57 667
Dperating Balance $19.172 $3.386 $34.197  -%20.738 $11.614 $3.386
Account Balances as of SN032013
Checkbook, $34.197| Lake Maintenance Fund $16.621
Fapid hilfail Besponze $7.510
Total $34.197 | Total $24 191

Total of all Accounts =

$58.338




T i

~a %2
e ¥
Y % S

NLF Year To Date 05/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds

9/3/2013

AlIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2013
Actual YTD Pending

Forecast EOY

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6.001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$0

$11

$0
$18,526
$1,845
$0

$0

$0
$1,845

$18,515
$2,500
$15
$2,475
$23,505
$6,165
$1,500
$0

$0
$7,665

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$18,515

$16,681

$24,191 -$837

$15,840

s23.354| _g17os5 |




4 1 Treasurer’s Report
3% S5

Action ltems

1) Contact Audit Committee Members and schedule
a review of documents



Chairman’s Report

(Board Administration)



? %;  Chairman’s Report

* Final May 18t Meeting Agenda, Presentations & Handout
* APMP Implementation Grant Status and 2014 grant
planning

* Lakes Conference Training Clarification

* By-Laws Revision or Rescinding

* Board Member Terms

e To Do List
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May 18, 2013 Spring Informational Meeting
Agenda Planning Tool
Agenda Item Content Presenter Time Handout Slide Start Times
Set Up All Board Members 30:00 8:00
Coffee, Snack, Sign-in, ¥ideo? Heidi Hazzard [Confirm Coffee | Snacks]  30:00 8:30
Opening Remarks Board intro. Committees. Yolunteers, Lake Districts Gary Ovick 10:00 Yes Yes 9:00
Agenda, Handouts
‘Water Patrol ‘Water Patrol. Hours, Contacts, Issues, Laws, SNW etc. Tom Bach | Deputy Jeff Hahn 15:00 Yes Yes 9:10
Treasurer's Report 2011 Year End, 2012 AOFP ytd, Grant funding Jerry Tack 10:00 Yes Yes 9:25
Aquatic Plant Management Funding for 2014 AIS Control Steve Oswald 15:00 No Yes 9:35
APMP implementation Status No Yes
AlS Identification and Prevention Yes Yes
CLP Treatment Plan No Yes
Purple Loosestrife Treatment Plan No Yes
Clean Boats Clean Waters 2012 Results. 2013 Plan _ Staffing. Training. Yolunteers. Yideoz Heidi Hazard 10:00 Yes Yes 9:50
Water Quality Water Quality Grant Project Plan David Zanick ! Katelin Holm 30:00 Yes Yes 10:00
Dams Inzpection Plans, Ownership, Water Level Steve Oswald 05:00 No Yes 10:30
MNavigation Dredging Results & Grant Award. SNwW Buov Proposze. Jerry Tack 05:00 No Yes 10:35
Fish Stocking History, Issues, 2012 plan, Big Lake Store Donations Bob Mever 05:00 Yes Yes 10:40
Web Site MNew Look, Public Record. Studies & Flans Archive Jeri Diaz 05:00 Yes Yes 10:45
Social Committee Spring Dinner. Logistics and Participation Dave Zanick 05:00 Yes Yes 10:50
4th of July Parade Plans Yes Yes
Questions & Public Input 3 minute limit? Gary Ovick - All 15:00 No Place holder 10:55
Closing Yolunteer Committee & Board Opportunities Gary Ovick 05:00 Yes Yes 1:10
Adjourn, Restore and Pack Up All Board Members 2:-15:00 11:15




Agenda

* Opening Remarks

* Water Patrol

* Treasurer’s Report

* Aquatic Plant Management
* Clean Boats Clean Waters

Spring e Water Quality
Informational « Dams
Meeting * Navigation
* Fish Stocking
05/18/13 * Web Site “bigroundpine.com”
West Immanuel e Social Committee
Lutheran Church e Questions & Public Input

Servants Hall
9 a.m.
(Coffee Social 8:30 a.m.)

* Closing Remarks



Grant Status Report
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ACEI-099-11
APMP Implementation
Grant Status Report

Grant Status Report 05/01/13
ACEI-099-11 APMP Implementation
Term 04/01/11to 12/31/13
Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

Budget Grant To Date Costs Reimbursed Performance to Budget Year End Estimate

Received Pending Processing Total Balance % Pending Balance
Consulting $15,590 $7,724 $140 57,864 $7,726 50% $3,500 $4,226
Contracted Staff CBCW $16,000 $7,898 $7,898 $8,102 49% $8,102 S0
Services $64,995 $41,325 S78 $41,403 $23,592 64% $14,000 $9,592
Printing / Mailing $1,110 $756 S5 S761 $349 69% $300 $49
Supplies/Misc. $12,067 $6,422 S77 $6,499 $5,568 54% $200 $5,368
Volunteer $ $14,532 $6,438 $372 $6,810 $7,722 47% $2,400 $5,322
Volunteer Hours 1,211 537 31 568 644 47% 200 444
Total Project Exp. $124,294 $70,563 S0 S672 $71,235 $53,059 57% $28,702 $24,557
Revenue $93,221 $52,922 S0 $504 $53,426 $39,794 57% $21,527 518,268

Reimbursement Rate 75%

75%

75%

75%

75%

Attn: Steve (APM), we need your volunteer hours reported.




=1} Contingency Planning for 2014 AIS/CBCW Funding

Grant and Actions

1 06/01/13

2 06/10/13

3 07/01/13

4 07/08/13

5 08/01/13

6 08/24/13

HH
HH

GO

CC/sO

BRD

CC/sO
CC/SsO

BRD

CBCW Grant for 2014

Apply online for 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline

Current APMP Implementation 2011 - 2013

Request extension to 2014 of estimated year end unused excess funds
AIS Control, Planning, Education Grant 2014 - 2015

Provides advice on maximizing points and finalizes budget

2014 Budget Preparation

Assume no grant funding (except #2) & budget for all 2014 services
AIS Control, Planning, Education Grant 2014 - 2015

Submits grant application to meet 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline

Annual Business Meeting

Acquires authority to lower Tax Levy base upon September awards
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Conference

Key thoughts
from
Commissioners
Training

by Gary Ovick
Attendee
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A\

Ensure Commissioner terms are staggered for “Institutional Memory“
Must do secret ballot for commissioners w/write-in candidate space
County and Town appointees can vote on Board, but can’t vote at
Annual Mtg. unless they are a resident of the District

County appointees do not have to be Supervisors

Must create a Grievance Policy per Ch. 66

A “Walking Quorum” is 3 Commissioners. Can’t be change to 4, Ch. 33
Non-posted Committees Mtgs. Recommend & Posted Board Mtgs.
Decide, e.g. Open Meeting Law

Post meeting notices at the same place and newspaper as the Town
Website is only supplemental to hardcopy posting

Can only change order of agenda, cant change content w/o posting
Need to mail Annual Meeting notices to the WDNR Spooner

Annual Mtg. Voting .. 1 only vote for trusts. (includes living trusts!)
Get displays from UWEX for Annual and Spring Meetings

If Budget is not approved at the Annual Mtg. ...The meeting must be
continued to a new date vs calling a Special Meeting.

Assign board member responsibility for P.O. Box and consider using
the forwarding option for convenience. Easy to change forwarding.
Annual Mtg. must authorized Board’s S5K flexibility or Special Mtgs.
must be called for all over budget spending and excess reallocations.
Bid awards must be “minuted”

Professional Services (including herbicide treatment) do not have to
be put out to bid.




By-laws
Revised August 24'™ 2013
Church Pine, Round and Big Lake Protection and Rehabilitation District

Preface
In keeping with the resolution of the Polk County Board that created the
Church Pine, Round and Big Lake Protection and Rehabilitation District, the
electors of said District do adopt these By-laws. The District operates in
compliance with the Laws of the State of Wisconsin and Chapter 33 of the
Wisconsin Statutes under which it was created. These By-laws have been
created to address the unique characteristics of this District and shall at all
times to be interpreted to be consistent with and supplemental to existing
law.

Article 1 - Adoption of By-laws
These By-laws may be adopted at any legal annual meeting of the District
providing the proposed adoption was included in the notice. Adoption shall
require a two-thirds vote of eligible voters as defined in Chapter 33, present
at the meeting. The By-laws shall become effective immediately upon

passage.

Article 2 — Amending By-laws
By-laws changes may be proposed by a majority of the commissioners or a
majority vote of the previous annual meeting. These By-laws may be
amended at any legal meeting of the District providing the proposed change
was included in the notice. Amendments shall require a two-thirds of eligible
voters as defined in Chapter 33, present at the meeting.
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c Tngguner Lake Representation
Therﬁﬁg one Commissioner Representative from each of our
es. If no resident for a specific lake is willing to be elected as

reqmred for a given term, the specific lake residency requirement shall be
waived until the next vacancy occurs.

Article 4 — Quorum 33
Whereas the District as pFCWIdEd fcrr under Ch a dl’bﬁjQ!‘ increase
the number of members issioners to be elected from 3

to 5, Ch, 3 E\ﬁ‘ﬁfﬂ,h erpr d 35fclur commissioners shall constitute a
qucrru e transaction of business.

Certification
These By-laws were adopted by a vote of yes and no at the Annual
Meeting on this 24™ day of August, 2013

Secretary




Lake Protection and
Rehabilitation Districts

e Operation is governed by Wisconsin Statutes:

Chapter 33 Public Inland Waters

Chapter 19 General Duties of Public Officials
Chapter 985 Publication of Legal Notices
Chapter 66 Municipal Law (Bids)

Chapter 65 Budget Systems

Chapter 30 Navigable Waters

Others



ff% 7 Board Proposal
e, Yo7 Regarding 1995 By-Laws

“The Board of Commissioners propose that the
Voters at the August 24th 2013, Annual Meeting,
rescind the By-Laws of the Church Pine, Round &

Big Lake P & R District in favor of compliance with
the Laws of the State of Wisconsin.”
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appointed. DR
stepped down with
a year left.

Should Be
Election

Appointement

been elected, he
was appointed for
MD term




gg% Bt Board Administration
9 g? .
%o To Do List

* Employee Grievance Policy
o Ch. 66.0509(1m)(c) As of October 2010
o A local government unit, not having a civil service
system must have a Grievance Policy.
o Suggestion ... Clone Legend Lake P&R District,
Menominee or Town of Alden?
o Volunteer = Helen



Committee Reports



Aqguatic Plant Management
Committee Report



st Aguatic Plant Management
Yo s Committee Report
* 2013 CLP Control

e Action Item - Post treatment map and permit on the Website
* Contractor Status

* Permit status

 Wind and Temperature Monitoring

* Dock posting

* Pre & Post Surveys via Steve Schieffer
* Diver Schedule

e 2013 PL Control

 Action Item - Letter to “Dean” on access to his property
 Dale Dressel treating this year?
 Beetle plans?
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- Aquatic Plant Management Plan
“Implementation Update”

~

12/10/10 ... APMP Approved by DNR
04/01/11 ... Implementation Grant Approved

Accomplishments To Date

AlS Control
CLP Treatment
PL Treatment
AlS Prevention
Diver Inspection
Camera Install C.P.L.

AlS Education
AIlS Educational Kiosks
AlS ldentification

2011 2012
05/14/11 04/20/12
All Summer Pending

07/28/11 Pending
08/05/11

08/24/11
05/21/11 & 08/27/11 Pending



Curly-Leaf Pondweed

Serrated leaf
margin &
angled veins

Control




April 20 2012
20.66 Acres

Control

Survey
04/14/12




Curly-Leaf Pondweed
Pre-Treatment
May 2011
25.7 Acres

76% of 156 Sample Points had CLP

Control




Treatment
04/20/12

Big Lake 2012 CLFP

Control

Acres | Mean Depthft)| Acre-feet
B1 5.88 555 3263
B2 1.95 5.3 10.34
B3 0.94 6.5 6.11
B4 0.04 6.5 0.26
B5 0.13 b 0.78
B6 0.27 5.1 1.38
B7 0.14 59 0.83
B8 0.82 6.56 5.38
B9 0.2 6.53 1.31
510 0.13 7 0.91
B11 0.29 7.7 2.23
B12 0.29 b 1.74
B13 2.49 6.4 15.94
B14 1.06 5.7 6.04
B15 5.95 5.3 3154
Total 20.58 117.40
Round Lake 2012 CLP
Acres | Mean Depthft)| Acre-feet

R1 0.08 4.2 0.34
Grand total (both lakes) | 20.66 117.74




Education

12 to 20
Lieaflets



E‘ ‘ Education

1 % What if you think you found
o, ) &7 Eurasian Water Milfoil (EWM)?

1. Mark the location
2. Bag the sample

* Do not fragment the plant ... it spreads by fragmentation!

3. Contact Lake District EWM ID Volunteers
« Steve Oswald (715) 294-3135 (651) 248-8827 Cell

e Gary Ovick  (715)294-3988 (715) 417-1770 Cell

4. |If positive ... The Lake District Board will
execute the Rapid Response Protocol per the
Aqguatic Plant Management Plan



Control




Zebra Mussels

Education




Zebra Mussels

Education




Frequency of CLP
at Sample Points



Change in CLP Turion Density



Audit
Committee Report



Clean Boats Clean Water
Committee Report



,_{5% 5t Clean Boats Clean Water
0% é’s:,f-’ .
%o o Committee Report

e 2014 CBCW (Education) Grant Application Plan

e 2013 Staffing and Training Plan
o Big Lake landing on April 27t (changed to May 11) with
Katelin Holm from Polk County at 9 a.m.
o Training for video inspectors

Action ltems
1) Look into the DSL becoming a wireless option at
Church Pine boat landing for inspectors to view
videos as well.



Church Pine & Big Lake Landings All Polk County Landings




Church Pine & Big Lake Landings All Polk County Landings




Church Pine & Big Lake Landings All Polk County Landings




(2] New CBCW Waterproof Handout




Dam Inspection
Committee Report
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gf% . Dam Inspection
g §§ .
20 et Committee Report

Action ltems

1) Transfer Dam Title

2) Select Engineering Firm for Dam Inspection

3) Schedule Dam Inspection

4) Investigate a grant to modify the dam to improve
carp protection












Big Lake’s Two Dams






1924:

1924:

1938:

1938:

1940:

1952:

1956:

1962:

1967:

1967:

1968:

MILL POND DAM CEASED TO BE USED FOR POWER GENERATION

OWNER OF MILL POND EE-BUILDS OUTLET
Water level controlled by wooden flume.

SECGND ]!'.-'HI_L PGND DAM BUILT
The purpose was for a fish

mam;g pondwnthm the f4 mllc area fc-rm-:;rl],r occupied by the mill pond.
Is there anv fish releases currently within the Nl Pond?

SECOND BIG LAKE OUTLET SPII_LWA.Y COMNSTRUCTED.

PUBLIC SERVICE CONMMISSION ORDERS DAM ALTERED, MINIMUM
AND MAXIMUM HEIGHTS RECORDED
Public Service Commission records normal lake levels of Big Lake to be
between 95.35 feet and 96.33 feet. PSC orders lake levels to be no higher
than 94 46 feet. PSC orders outlet dam width to 10 fest.

PUBLIC SERVICE COMMISSSION ORDERS NEW MIN & MAX LEVELS
The PSC issues new high water level to be 96.5 feet. Minimum level to be
93,5 feet. With a maximum level to be held at 96.0 feet until spillway
was enlarged to meet 10 foot requirement.

NORTH LANDS DEVELOPED
Public road now encompasses the Big Lake Outlet’s north side. The
current Big Lake Outlet spillway 1s approximately 20 feet west of the
north comer of the 60 foot public road. (MMap).

PUBLIC SERVICE CONMMISSION RECOMMENDS RE-CONSTRUCTION OF
BIG LAKE OUTLET
Recommended construction of a new dam with a spillway of 10 feet wide
and a spillway elevation of 9550 feet. Please reference Navigatibile
Waterways and spillway width-minimum laws. .

NEW DAM OUTLET CONSTRUCTED
Spillway was changed to 10 feet wide and a spillway elevation of 96.47
Feet, Spillway elevation was constructed at an elevation 0.97 ft.; (1) foot
above the recommendation of the PSC.

PSCBECOMES DNR
PUBLIC DISPUTE — COURT CASE FILED TO RAISE AND ENLARGE

OUTLET SPILLWAY (July 10, 1968)
Case stayed as no ownership was established.



1968:

1968:

1970:

1980:

1982:

1984:

1985:

1985:

1984:

DEED TRANSFER OF BIG LAKE OUTLET FROM PRIVATE PARTY TO
TOWN OF GARFIELD
Lands owned by private parties at Big Lake Outlet now all owned by
Town of Garfield. (Tuly 11, 1968). Unkmown is when DNE received
Easement Rights to the property South of the Big Lake Spillway (Map).

TOWN OF GARFIELD CONTINUES COURT DISPUTE (1968 Case)
August 14, 1969, Town of Garfield joins dispute. On October 16t 1069;
Change requested based on a previous Order which established a
maximum and minimum levels mn 2-WP-469, and 2-WP-870 (which 1s
gbout the same as the ordinary high watermark), since flowage rights
existed only up to that level. Flowage rights established through the
Railroad Commission of Wisconsin. No document or date on file.
Request is for 1 foot above previous high water mark Existing level is at
1" above mark with no flowage rights to be requested beyond the existing
request.

FINDING OF FACT AND OFDER - BEFORE THE DNR
Much of the information within this History prior to 1970 is contained in
this Document dated 2/26/1970.

WISCONSIN DNR INSPECTION REPORT OF MILL POND DAM
Dam washed out.in late March, 1980. Inspection of washed out mill pond
dam was on September 2. 1980. First note filed that the mill pond dam
acts as a carp barrier (invasive species).

LAKES DISTRICT IS FORMED — INCLUDES SANITARY DISTRICT ()
No solid documents in Dams file. .

INVESTIGATION BY DISTRICT BOARD FOR RE-CONSTRUCTION OF
WASHED OUT DAM AT MILL POND AS BARRIER TO INVASIVE SPECIES
Mentioned, need Reference Doc.

PERMIT FOR MILL POND DAM CONSTRUCTION SUBMITTED
On November 1, 1985 the DNE. received the Permit Application fo
re-construet the mill pond dam.

MILL POND DAM 5ITE IS ACQUIRED BY LAKE DISTRICT

THIRD MILL POND DAM BUILT
Starting in June, 1986, construction of the the mill pond dam began. This
structure was to be an earthen dam. (Photos)



1990:

1995:

1006:

1006:

1997:

1997:

1998:

2000:

LAWSUIT OVER LAKE LEVELS AND BOARDS IN OUTLET
On JTanuary 26, 1990, the DNE corresponds with E. A Needels
Stating that any time a plank is in the outlet mouth, the lake would be
above its authorized level: (426-D) benchmarked by chisel mark on right
abutment wall of dam.

DOCUMENTATION OF MATOER EAINFALL OVEE &8 DAYS
On Aungust 22, 1995, the Needels’ and 2 other parties recorded an 8 day
rainfall of 9.5 inches from August 7 through the 14® Documentation of
flooding and subsequent lake level drops recorded.

TAX EXEMPT STATUS FOR PROPERTY OF MILL POND DAM SITE
DOCUMENTED

Document on fils,

DNFE. DECFEES THAT NO BOARD MAY BE INSTALLED AT OUTLET
On August g, 1996 the D‘ﬂR decmes that Big Lake water levels are
Any board in outlet spillway

ﬁgulgi bem wo],anon of sajdmaxn:uum

DISTRICT DISPUTES HIGH WATER BENCHMARES
In aletter to the DNE. dated May 21, 1997, a District Board
Member, states that some confusion exists regarding actual high water
mark and recorded benchmarks.

DNE. DECREES THAT BOARDS INOQUTLET SPILLWAY ARE TO BE
EEMOVED PEFEMANENTLY
On August 6, 1997, the DNE. again stated that the spillway is a fixed crest.
The elevation is 96.5 feet (already set at the maximum allowable height).
The DNE recommends permanent removal of boards and metal brackets.

DNE. FINDS STOP LOG IN SPILLWAY — ORDERS ITS REMOVAL
On November 3, 1998, a steel stop log was found in spillway of outlet
raising the lake level to 96.7 feet — exceeding the 96.5 feet maximum. On
November 23, 1998, the DNR sent a letter to the District requiring the
removal of said stop log.

DISTRICT RESIDENTS COMPLAIN OF LOWER LAKE LEVELS
In aletter to the DNF. dated May 282 2000, a complaint to the DNE. was
sent stating that all_but one member of the District would prefer the level
of the lake be 3.5 inches higher — requesting that the stop log be put back
m.
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2002:

2003:

2004:

2005:

2005:

2009:

2009:

2011:

2011

2012

DISTRICT AUTHORIZES REBUILDING MILL POND WIER DAM
Dhstrict fall meeting authorizes Graham Construction of Deer Park to re-
Construct the north side of the mill pond dam. Work to be 1n
fall’winter/spring of 2002/2003.

MILL POND REPAIRS COMPLETED
Photos)

QOUTLET REPAIRS MADE
Sometime in 2004, the District volunteers reconstructed the north side of
the Big Lake outlet. Unfortunately, the benchmark (426-D) was destroved
in the process. No permit was issued. (Photos).

DNE. AGEEES TO POST-AUTHORIZATION OF QUTLET REEPAIRS
In aletter dated January 25, 20035, the DNR considers repairs made to the
Big Lake gutlet to be necessary and appropriate, and agreed to previous
verhal authorization.

LAKE LEVEL MONITOR. RESIGNS
In aletter dated September 20, 20035, Ev Needels resigned as a volunteer
monitor of Big Lake water levels.

DISTRICT BEGINS INVESTIGATING DAM INSPECTION PROCESSES
In aletter dated January 8, 2009, Northern Environmental (Now
Bonestroo) offers Dam inspection services.

DISTRICT BEGINS INVESTIGATION OF GRANT STATUS FOR FUTURE
REPAIRS/RECONSTRUCTION OF DAMS
In aletter dated September 9, 2009, Bonestroo (formerly Northern
Environmental) announces potential funding availability through the Dam
Safety Aid program at the DNE_

A VISUAL DAM INSPECTION EEVEALS NO CHANGE
The Diams Committee inspected the Dams and no visible change from
previous inspections was noted. Videos are posted on Dastrict Website.

DISTRICT OBTAINS PHOTOS AND DETAILED MAPS OF DAMS AND
ADJACENT PROPERTIES
Maps to be available on the District website by the Summer of 2012,

DISTRICT RECEIVES PROPOSAL FOR DAMS INSPECTION
In aletter dated March 13, 2012, Civil Engineer Warren White, PE,
proposes taking on the Diam Inspection job. In addition Mr. White
proposes verifying existing benchmarks Also, Mr. White would analyze
lake level records, reconcile benchmarks (past and present) and provide an
interactive and expandable database spreadsheet from which fo move
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forward. Mr. White's fee for said services would be $1.200.

2012: DAMS COMMITIEE INSPECTS DAMS

On March 25, 2012 the Dams Committes made a visual inspection of the
Dams and found no change from the previous vear. Steve Oswald and
Dave Dudek performed inspection with Bob Mever consulted. There 1z an
1s5ug with debris and clearing of debris that needs addressing. In addition,
based on a previous history of plant growth leading to failure, clearing
both Dam Sites of trees is recommended.

2012: DNE CONFIEMS MILL POND DAM IS “INVASIVE SPECIES BARRIER”™.

Om March 28, 2012, the Dams Committee Chair, Steve Oswald contacted
the DNR. referencing the Mill Pond Diam’s purpose of “being an Invasive
Species Barrier” and which species are potentially invading.

On April 3, 2012 Terry Margenau, the Fisheries Supervisor, 5t. Croix
Basin at the DNR responded that there are carp in the Horse Creek system.
He also mentioned that Sturgeon gre a potential invasive species. At
present, the Mill Pond Dam is an effectrve barrier for Big Lake if carp are
not currently present. Terry also informed Steve that there is a new
Biologist for Polk & Barron Counties by the name of Aaron Cole, out of
the Barron office. He will be our future contact.

2012: COMMITTEE CHAIR INVESTIGATES FLOWAGE RIGHTS AND THE
ESTABLISHMENT OF LAKE LEVELS

Ongoing investigation reveals a Precedent Case involving attempting to
change Lake level flowage rights:

http:/www. tkld. org/Portals'0/documentshearing RELDSurreply Brief0-
22-06.pdf

The investigation of “Flowage Rights™ revealed that the Wisconsin
Ratlroad Commission became the Regulatory Authority for Flowage
Rights (establishment of OWHW mark). Exact dates of Big Lake levels to
be further investigated.
















Fish Stocking
Committee Report



1%  Fish Stocking

2012... No stocking, supplier’s fish wrong DNA

2013... Central Wisconsin Fish Farm, Stevens Point

Permit is in process

Fall delivery is scheduled

6-8 inch range .. anticipate higher survival rate
Cost $2.00 each (delivery included)

Exact numbers to be determined by the DNR
Estimate 3500 fish ... under budget



[H]
Fish Stocking History

tish Stocking History
Il available data as of 05/01/13

Church Pine Lake Round Lake Big Lake
o s Hos
o N S & @ S 3 v S 5 3 g
&/ § g & & & g & $ g g 5 5
T 9) 3 T 9 o~ & ¢ % <5 &
= 5 & & = S & = 5 < L <L &

2000 835 2071 2906

2001 0

2002 830 2160 2990

2003 500 300 2500 3300

2004 1500 1500

2005 2000 2000 4000

2006 2000 2000 518 4518

2007 2000 2000

2008 2362 488 2850 $4,000
2009 2000 300 600 2900 $4,000
2010 720 180 300 1830 3030 $6,000
2011 1160 200 1800 3160 $5,839
2012 0 S0
2013 ? ? ? 3500 57,000 Estimates
Total 5660 2720 180 1665 1100 0 0 16592 0 0 5237|| 33154 $26,839




Legal Resource
Committee Report



Navigation
Committee Report



¢z Navigation Committee Report

DREDGING

* Last October, J&S Contracting from Osceola completed the dredging of the Round/Church
Pine channel. The channel was dredged to a depth of 36 inches and opened up to a width
of at least 20 feet.

e A special thanks to Keith and Bev Hartman. They have once again graciously allowed J&S
to move the backhoe and other heavy equipment over their property to gain access to the
channel.

* Depending on the weather, on May 20 J&S plans to begin work adding additional erosion
control matting and rock rip rap in the narrow portion of the channel. They will also
complete the repair and restoration of the Hartman’s property resulting from damage
created by the heavy equipment and depositing of the silt.

* The total cost of dredging and restoring the Hartman'’s property will be about $9,000. We
were successful in obtaining a grant from the DNR that reimburses the District for 50% of
the cost.



Navigation Committee Report












£ 1 %z Navigation Committee Report
Y £

NAVIGATION BUOYS

* The District purchased one additional No Wake
buoy this winter.

* |t will be placed 100 feet out from the Big Lake
boat landing.



Social Committee Report



Social Committee

David Zanick, Chair
Jacq Hauser

Bev Medvec
Jeanne Meyer
Steve Paulson
Sally Pierson
Rachel Starbuck
Glenna Tack

Jess Vindal
Suzanne Zanick






2« 4t of July
momed  Parade

e Starttime.......... Noon
e Start Location .... South end of Church Pine
(near the boat landing)

 Follow the leader

* Prizes will be awarded!

e Judges will be in Steve Paulson's boat at the North
end of Church Pine

e Stayin the area around the judges until all prizes have
been awarded

 Boats are to be identified with their fire number



Water Patrol
Committee Report



=32 Water Patrol Committee Report

Action ltems:

1) Jerry Tack to provide recommendation to the Board on the best financial
approach to retain Water Patrol Boat in 2013.

2) Water Patrol speaker for the May 18 Lake Association meeting.



Water Patrol Committee

Tom Bach
May 2013



-1 % Water Patrol Committee

e Big/Church/Round Chair
—Tom Bach, Church-Pine
612.578.5274
tom.j.bach@gmail.com

* Wapogasset Chair - Dave Nelson

—715.928.2656
—DaveVi@amerytel.net


mailto:tom.j.bach@gmail.com

Boat Patrol Basics

Boat jointly owned by B/C/R and Wapo
Sheriff’s office leases boat from us
Cost of patrol partially funded by state (68%)

“Performance measures” (citations, warnings)

must be met to qualify for funding



1 i Water Patrol

New Patrol Deputy
— Sheriff Deputy

Primary patrol responsibility

Contact info: Office 715.485.
Email:

Sheriff non-emergency: 715.485.8300



[H]

i Key Regulations

= Number of PFDs
= Abide by Slow/no-wake zones

= No riding on boat gunwale

= Inflatables pulled behind boat/PWC do
NOT count towards boat/PWC load.

= Water Skiing behind PWC — must be 3
person PWC with one observer



‘L Lake District Water Patrol

HAVE A WONDERFUL, SAFE SUMMER
BOATING ON OUR WATERS!



Water Quality
Committee Report
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%‘z £¢ Polk County Land and Water

2o Resource Department
&
The Church Pine, Round and Big Lake
P&R District

Awarded a Lake Planning Grant to Study
Water Quality in 2012



? Grant Requirements

e Study in lake physical and chemical data

* Study lake levels and precipitation

e Study algae, and zooplankton

* Perform tributary monitoring

 Perform a shoreline survey

e Study watershed land use

* Survey residents opinions regarding their lake
 Develop a Lake Management Plan




ol &2 Lake Management Plan

 Developed by the Polk County LWRD with
assistance from the WQ committee

* |ncludes study results and action items to
drive Water Quality improvement

* To be submitted to WDNR for approval

* Once approved, the Plan will also serve as the
foundation for future grant applications.



? Grant Financials

Grant Award = $21,825
District Obligation = $5,000

District Obligation for Volunteer Hours = 300 hrs.

o Hours above 300 reduced the $5,000 at a rate of
S12 per hour

Current District Financial Obligation = $2900



WQ Committee Members:

Katelin Holm

Jeremy Williamson
Tom Tinkham

David Zanick

Gary Ovick

Jerry Tack

Carl Pierson

Jake Macholl

Ann Layton

Members of the Board




Thank You!
To All Volunteers



Water Quality

Katelin Holm

Polk County LWRD
May 18t 2013 Spring Informational Meeting



Forest Creek

North Creek

Cty Rd K Culvert




Membership Survey

116 surveys
Church Pine 36
Round 17
Big 62

52% response rate



Member Concerns

 Top Three
1. Property values/taxes
2. Invasive species
3. Pollution
Aquatic plants



Supported Management Practices

In-lake data collection

Monitoring for AIS

Information and education

Cost-sharing shoreline buffers and rain gardens
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1. Secchi depth
2. Total phosphorus
3. Chlorophyll a

Data Is combined into 1
equation to describe a
lake



Trophic State Index

Church Pine Lake



TSI

General Description
Oligotrophic; clear water, high dissolved oxygen

30-40

throughout the year/lake
Oligotrophic; clear water, possible periods of oxygen
depletion in the lower depths of the lake

40-50

Mesotrophic; moderately clear water, increasing chance of
anoxia near the bottom of the lake in summer, fully
acceptable for all recreation/aesthetic uses

©0-60

Mildly eutrophic; decreased water clarity, anoxic near the
bottom, may have macrophyte problem; warm-water

fisheries only

60-70

Eutrophic; blue-green algae dominance, scums possible,
prolific aquatic plant growth. Full body recreation may be
decreased

70-80

Hypereutrophic; heavy algal blooms possible throughout
the summer, dense algae and macrophytes




Algae

* Why are we concerned with algae?
— Blue green algae can produce toxins

— All three lakes = low risk of toxin production



Watershed size

 Church Pine
Lake: 378 acres

 Round Lake: 107
acres

* Big Lake: 1,766
acres



Church Pine Lake phosphorus
contributions by source: 94 pounds
phosphorus

Precipitation to lake surface — 24

Residential I 1O
Forest I 16
Row crop e 16
Septic I 12
Church _— 5
Rural residential _- 2
Wetlands _F 0

0 5 10 15 20 25
Pounds of phosphorus



Round Lake phosphorus
contributions by source: 35 pounds
phosphorus

Residential 11
Precipitation to lake surface 10
Septic 6
Row crop 4
Forest 2
Rural residential 1

Wetlands ' O

0] 2 4 6 8 10 12
Pounds of phosphorus



Big Lake phosphorus contributions by
source: 383 pounds phosphorus

North Creek — 250

Precipitation to lake surface _— 66
Residential __ 44

Forest _l 7

Row crop _l 7

Wind Lake Inlet _I 4

County Road K | 3

:

Rural residential

0 100 200
Pounds of phosphorus
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Goals

Reduce algae and phosphorus in the three
lake system by reducing watershed runoff

Evaluate the progress of lake management
efforts

Protect, maintain, and enhance fish
habitat

Increase knowledge and participation

Support the goals of the Aquatic Plant
Management Plan



Next Steps

* June 2013: Final Committee Meeting
Public comment on draft plan
Finalize plan

* July 2013: Submit plan to DNR for
approval (60 days)

 May 1%t 2014: Lake Protection Grants due
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Next Meeting
June 3, 7-9 PM
Alden Town Hall

: Church Pine, Bound, and Big Lake Executive Summary | 1

10.

ii.

Church Pine Lake is a 107 acre drainage lake with a mean depth of 23 feet; Round Lake
is a 38 acre drainage lake with a maximum depth of 22 feet; and Big Lake is a 259 acre
seepage lake with a mean depth of 24 feet.

Water flows from Church Pine, to Round, to Big Lake. Big Lake receiveswater from
North Creek and a culvert on County Road K. North Creek is classified as a tront water.
The outlet, Forest Creek, islocated on Big Lake and is regulated by a dam.

The lakes respond greatly to precipitation, with levels dropping nearly a foot during
2012 drought conditions.

One hundred sixteen lake residents completed a survey regarding the lakes (52%
responserate). The highest concerns for the lakes were property values and/ or taxes,
invasive species, pollution, and aquatic plants. Data collection, monitoring for new
aguatic invasive species, information and education opportunities, and cost-sharing
shoreline buffers and rain gardens are practices respondents feel should be continued.

Phosphoruslevels (the primary nutrient that fuels algae blooms) were lowest on Church
Pine Lake, followed by Round Lake, and Big Lake.

Church Pine Lake had the greatest water clarity, followed by Round Lake, and Big Lake.

Citizen Lake Monitoring Data has been collected since 1986 and indicate that Church
Pinelake is oligotrophic/ mesotrophic (lownutrient/productivity), Round Lakeis
mesotrophic/mildly entrophic (moderate nutrient /productivity), and Big Lake is mildly
eutrophic (high nutrient, productivity).

The most abundant type of algae on all threelakes was blue greenalgae. Blue green
algae are of specific concern because they produce toxins when their populations are
large. Populationsinall threelakesin 2012 were associated with a low risk of toxin
production.

The majority of the shoreline buffer area on all three lakesis in a natural state.
However, 30% of the shoreline buffer area on Big Lake is lawn.

A watershedis the area ofland that drains to a lake. The Church Pine Lake Watershedis
378 acres, the Round Lake Watershed is 107 acres, and the Big Lake Watershedis 1,766
acres.

Modeling was used to estimate how much phosphorus enters Church Pine, Round, and
Big Lakes from watershed sources. Shoreline property owners contribute the greatest
amount of phosphorusto Church Pine and Round Lakes. North Creek contributes the
greatest amount of phosphorous to Big Lake, followed by shoreline property owners.
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Next Meeting
June 3, 7-9 PM
Alden Town Hall

Church Pine, Round, and Big Lake Executive Summary [ 2

Church Pine Lake phosphorus contributions by source: 94 pounds phosphorus

Precipitation o lake surface 24
Residential 19
Forest 16
Row crop 16
Septic 12
Church 5
Rural residential 2
Wetlands § o
a 5 1|0 1I5 2|0 2:5
Pounds of phosphorus

Round Lake phosphorus contributions by source: 35 pounds phosphorus
Residential | 1
Precipitation o lake surface | 10

Septic ] 6

Row crop ] 4
Fomst | 2

Rural residential | 1
Wetlands | o

o 2 4 6 8 10 12
Pounds of phosphorus

Big Lake phosphorus contributions by source: 383 pounds phosphorus

NorthCreek 50
Precipitation o lake surface 66
Residential 44
Forest 7

Eow crop 7

Wind LakeInlet § 4

CountyRoadK § 3

Rural residential ) 2
0 5 100 150 200 250

Pounds of phosphorus
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Next Meeting
June 3, 7-9 PM
Alden Town Hall

Church Pine, Round. and Big Lake Executive Summary

3

Thefollowing goals for Church Pine, Round, and Big Lake were developed througha series
of four meetings by the Water Quality Committee. The development of these goals take into
account current and past water quality data and a 2012 sociological survey regarding the
needs of the Long Lake District.

Reduce algae and phosphorusin the three lake system by reducing watershed runoff
Evaluate the progress of lake management efforts

Protect, maintain, and enhance fish habitat

Increase knowledge and participation

Support the goals of the Aquatic Plant Management Plan

LR




Website
Committee Report





http://www.bigroundpine.com/



http://www.bigroundpine.com/



http://www.bigroundpine.com/

it Old Business

* See Action Items in Committee Reports



New Business
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Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting
February No Meeting
March 4th Board Meeting
April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
May 13th Board Meeting
* May 18t Spring Informational Meeting
e June 10t Board Meeting
e July 8t Board Meeting
* August 12th Board Meeting
* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting
 November No Meeting

 December 9th Board Meeting
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Board of Commissioners Meeting

* ACEI-099-11 APMP Implementation Grant ... Finalize

vear end estimates for unused funding and request
extension to 2014.

* Establish 2014 budget working group to prepare draft
budget for the 07/08/13 Board Meeting

* QOther?



Motion to Adjourn?



Board of Commissioners Meeting
June 10, 2013



Board of
Commissioners
Meeting

Agenda

06/10/13
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
* 05/13/13 Board Meeting Minutes Approval

Treasurer’s Report
* AOP06/01/13 Approval
* NLF 06/01/13 Approval
* 2012 Audit status

Chairman’s Report & Board Administration
*  APMP Grant Extension Letter Approval
*  Establish 2014 Budget Working Group
*  Confirm Board Terms and Openings

Committee Reports

*  APMP - Plan Implementation Status, CLP Treatment & Concentration
Testing Update, PL Control Plan

* CBCW —2014 CBCW Grant Application Status, Video Monitoring Status

*  Dam Inspection — Meeting Results, Engineering Firm Selection & Schedule

*  Fish Stocking — 2013 Stocking Status

*  Navigation - Status of Dredging Project and Grant.

*  Social — Dinner Results, 4t of July Parade Marketing Plans

*  Water Quality — Project Update

*  Water Patrol — New Deputy?

Old Business (Included in Above Reports)

New Business

*  Public Input & Questions
* 07/08/13 Board Meeting Agenda Items



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
May 13th, 2013 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prairie, WI

Members in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, David Zanick,
Tom Magnifici, Steve Oswald, Brad Johnson-Town of Alden.

Meeting was called to order by Gary Ovick at 6:00 p.m.

Approval of agenda: David Zanick made a motion to approve the agenda,
seconded by Jerry Tack. Motion carried

Secretary’sreport: Heidi Hazzard reported. Steve Oswald made a motion to
approve the secretary’s report, seconded by David Zanick motion carried.

Treasurer's report: Steve Oswald made a motion to approve the treasurer’s
report from May 13t 2013, seconded by David Zanick. Motion carried.
Audit is underway.

Chairman’s Report & Board Administration
Spring Informational Meeting: Presentation, agenda and handouts finalized.

Grant Status Report: A year-end project cost excess of approximately $24,000
has been forecasted. Action Item: Steve Oswald to report his volunteer hours. A
contingency plan for 2014 AIS/CBCW Funding for 2014 budget: Plan isin place
based upon the results of a meeting with Gary Ovick, Heidi Hazzard and Steve
Oswald with Cheryl Clemmens-our consultant. Grants will be reapplied for in
August, if not awarded we will reapply for grants in Feb 2014.

Contingency plan for 2014 AIS/CBCW Fundingfor 2014 budget: Plan is in place.
Grants will be reapplied for in August and Sept 2013, if not awarded we will
reapply for grants in Feb 2014.




By Laws update: Towns attorney confirmed that we have to follow the state

statutes.

Board Proposal Regarding 1995 By-Laws: Gary Ovick made a motion that“The
Board of Commissioners propose that the Voters at the August 24t 2013, Annual
Meeting, rescind the By-Laws of the Church Pine, Round & Big Lake P & R
District in favor of compliance with the Laws of the State of Wisconsin.”
Seconded by Steve Oswald. Motion carried. This will be reviewed and voted on
at the annual meeting in August, 2013. Research has shown that our by laws are
not legal and all are trumped by WI State Statutes.

Board Member Terms: Discussionon how to prevent 3 commissioner terms from
ending at the same time in 2014. Steve Oswald made a motion to add an
extension for Jerry Tack's treasurer term to a 4-year term, seconded by Gary
Ovick. This will be an agenda item at annual meeting. Motion carried. Heidi
Hazzard made the board aware that she will resign in August 2013 from the
board. David Zanick advised that he will not seek re-election to the board.

Grievance Policy: No Report from Helen Johnson.

Committee Reports
Audit Committee: Joel Hazzard completed audit documents.

APMP: 2013 CLP Control: Steve Oswald reported. Treatment map and permit
has been posted to website. Steveis taking temps to be ready for treatment of
the CLP. Steve is getting the beetle program ready to attack the Purple
Loosestrife.

Pre and Post survey will be done by Steve Schieffer. The dock posting will be
prepared by Lake Restoration. Steve will let us know about monitoring
treatment areas.

Contingency plan for 2014 AIS funding: Heidi Hazzard, Gary Ovick, and Steve
Oswald and Cheryl Clemmens met and discussed our approach for submitting
our next grant proposal.

CBCW: Training was held May 11, 2013. Action Item: Heidi Hazzard will provide
attendee list and syllabus to Gary Ovick for grant administration.




Dams: Jerry Tack reported that title correction is completed. Steve will present
and request a committee meeting for the weekend of May 25t.

Fish Stocking: Bob Meyer found a new supplier. We are looking at spending
$7000 for fish stocking if DNR allows it, permit is underway.

Legal Resource Committee Report: No report

Navigation: J & S Contracting will complete landscape repair at Hartman
residence and upgrade rip-rap as soon as weather permits. One new buoy will
be placed at Big Lake Landing. All buoys will be in place by May 18th.

Social Committee: Social gathering on May 18" at Village Pizzeria. 4" of July
parade will be on Church Pine only this year.

Water Patrol Committee: Jerry Tack will make a recommendation at July board
meeting regarding boat finances. Lease revenuefor the current boat will end
next spring. We were billed $27 hour for patrol.

Water Quality Grant Project: There will be 2 more meetings May 18, and June 3
with committee members, Jeremy Williamson, Katelin Holm, and any board
members available to attend. The goal is to develop a Lake Management Plan
and submit it for DNR. approval to be the foundation for further grants.

Website Committee Report: No report.

Old Business
None

New Business

Variance for boat house for Big Lake resident-ok by all present, no action taken.
Agenda items for next meeting: 1) ACEI-099-11 APMP Implementation Grant ...

Finalize year-end estimates for unused funding and request extension to 2014.
2) Establish 2014 budget working group to prepare draft budget for the 07/08/13
Board Meeting

Next board meeting will be June 10, 2013 from 6-8 p.m. at Alden Town Hall.

Dave Zanick made a motion to adjourn seconded by Steve Oswald. Motion
carried.

Heidi Hazzard
Secretary




Informational Meeting
@ West Immanuel Lutheran Church
Saturday, May 18 2012 9a.m.-12p.m.
Siqn- f 3:30

Board members present: Heidi Hazzard, Gary Ovick, Jerry Tack, Steve Oswald
David Zanick, Brad Johnson-Town of Alden.

53 Lake District members were present. Visitors/Presenters from Palk County:
Katelin Holm and Jeff Hahn

Opening remarks: Gary Ovick

Water Patrol: Tom Bach is our Water Patrol Chairperson. He is partnering with
: ; . He can be reached at

Tom] bach@gman com or 612—5?8 5274. Polk County Deputy Jeff Hahn wiill
oversee our water patrol his office # is 715-485-8313 desk phone, his email is
jeffrey.hahn@co.polk.wi.us. Keith Brantner from Durand will be our dedicated
water patrol deputy. He can be reached at 715-485-8300. This is a non-
emergency number that should be used for non-emergencies only. We have
budgeted 200 hours for summer 2012. There will be varied hours and varied
days, but he will plan to be on our lakes on weekends and some weekdays. June
28, 29,30 are dedicated dates so far. Patrol will lead 4t of July parade at noon
starting on Church Pine Lake. If you see something that needs to be reparted
call Sheriff dispatch at 715-485-8300. DNR. patrol website http: tip line 1 800
TIP WDNR. 1800 847-9367 to report a not in progress violation. Southern Polk
County Warden Shawn Tyznik 715-416-3510

Morthern Polk County Warden Jesse Ashton 715-472-2252

Treasurer's report: Jerry Tack reported.

Aquatic Plant Management: Steve Oswald reported. We have had great success
with the treatment of Curley Leaf Pondweed. We are on year 3 of treatment and
grant. We will apply for another grant next fall. Lake residents will perform the




survey of water 1 hour, 2 hours, & hours, 24 hours, and 48 hours after treatment
application for CLP with the Agquathol k Herbicide. We are ALWAYS on the
lookout for Eurasian Water Milfoil. 'We will act quickly if it is found. Take
samples and call Gary Ovick or Steve Oswald if you find something questionable.

Some native species have been affected from our treatment of CLP.

We are also actively eradicating Purple Loosestrife.
We are also watching for Zebra Mussels and Japanese Knotweed.

Clean Boats Clean Water: Heidi Hazzard gave overview of the CBOW 2013 plan.

Water Quality: David Zanick reported on grant requirements. Katelin Holm gave
an overview of the water quality grant and study. See the May 18, 2013
informational meeting presentation on www.bigroundpine.com for more
information on the Water Quality Study.

Dams: Steve Oswald reported and gave a historical view of our dams. We are
very concerned about carp getting to our lakes. See the Informational Meeting
presentation May 18, 2013 on www.bigroundpine.com for more info. There will
be a Dam committee meeting next Saturday May 25 at 3 p.m. at Forest Creek

(near Brad Anfinson’s home).

Navigation: Jerry Tack reported. The channels were dredged in November,
2012. The Church Pine channel was 12 ft wide and is now about 30 ft wide.
Landscaping repair still needs to be done, waiting for good weather. A special
thanks to the Hartmans for allowing the Lake District to use their property to
access the channel. Buoys are not in yet, we have a total of 7. One additional
buoy will be placed 100 ft out from the Big Lake boat ramp.

Fish Stocking: Gary Ovick reported. We could not stock last fall due to fish DNA.
Bob Meyer has resolved this and has stocking scheduled for Walleyes on all 3
lakes next fall. We will spend $2 each for 6-8 inch for about 3500 Walleye.

Web Site: Jeri Diaz reported. www.bigroundpine.com. Everything is
downloadable as PDF. Send info, photos, or swap meet info to
info@bigroundpine.com

All public records are available on website.

Social Committee: David Zanick reported.
Social Gathering is tonight! Door Prizes!
Saturday, May 18, 6:00 p.m. cocktails

0340 dinner at the Village Pizzeria I




Boat parade will start at noon on July 4% at South end of Church Pine, with
judging on Church Pine. Judges will be on Steve Paulson’s boat at North end of
Church Pine.

Questions and public input
Tom Diaz asked about Big Lake boat landing repair.

A question was asked about the beetle program for purple loosestrife. Steve
Oswald is taking this on and has a youth volunteer as well as the permit
underway through DNR.

Ed Bruno, Frank Weinecke, and Jerry Hazzard will be missed-they passed away
this past year.

Volunteer Opportunities: Please consider volunteering, we need many hours to
put toward our grant status. Also, we will have 1 board position open in August.

Agenda items for August 24th, 2013 annual meeting:

2014 Budget

Mew lake management plan

Obsolete by-laws replaced by Ch 33 WI Statutes

Boat replacement for water patrol

Board authority to move up the $5000 spending limit within budget categories
Board authority to pursue grants

Board authority to lower tax levy based on grant awards

Adjustment of board terms

Election of commissioners

Please contact a board member for any agenda items you would like to see on
the annual meeting agenda.
Meeting adjourned at 11:16 a.m.

Minutes by Heidi Hazzard




Treasurer’s Report



AOP Year To Date 06/01/13

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOF] & Account Balances

Year to Date 6I¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget Actual ¥TD Pending Forecast YE Budget Assumphions
Operating Balance Carried Forward $19.674 $3.386 $18.172 $0 $13,172 $3.386
Interest Incornel checking onlu) $26 $45 36 339 $45 $45
Dt i ater Patral Rebate $2.219 $2.219 $0 $2.219 $2.319 $2.319°  DNR “Water Patrol Reimbursernent g §
CMA Dredging Grant 32,475 30 $0 $0 30 30 S =
Insurance Rebate $213 30 $0 $0 30 $0  Up-=zideif no claims 2 o
Grant ACEI-093-11 [ APMP Implermentation) $34.470 $25,350 $0 $25.950 $25,350 £25,950)0 75 of "Grant Eligible” expenses Yo
Canation (Big Lake Stare) $2.000 30 $0 $0 30 $0 Upside to support fizh stocking ol %
Sub Total [wo Lewy) 361,177 $31.700 319,977 $28.308 347,486 $31.700 i 3
Lewy $25.252 $29,353 $17.441 £1.912 £29,353 $29,353 =)
Tranzfer from Lake Maintenance Fund™ 30 $1.845 m E
[= 1
Total Revenue $86.429 $61.053 $38.463 $40.220 $76.839 $61.053
Education and Travel $2.128 $2,800 $1.884 $91E $2,800 $2,800 4 Commissioners o WaL migltraining, and Board Travel
Furple Loozestrife Control 870 $1.332 $0 $1.332 $1.332 $1332°  Purple Loosestrife Contral 1005
Curley Leaf Pondweed Contral $20525 $23.351 F570 F22. 7 $23.351 $23.351  Herbicide Treatrment, Survews, & Perrits for CLP. 10032
Mative Plant Contral for Mavigation $0 $1.220 $0 $1.220 $1.220) $1.220°  Potential Herbicide Treatrnent of Bay D ['west Side Big Lake]
AlS bonitoring $337 $1.000 30 $1.000 $1.0004 $1.000°  Annual Diver Inspection for 415 10022
E*td Rapid Responze Fund Paurment™ $5.000 30 $0 $0 30 0 Mo Funding Pumt., Loan will cover deficit given AlS infestation
Surveillance Cameras Services $1.947 f2.240 $0 $2.240 f2.240 f2.240 ILID rmomitaring, [nstall abiondBernoval, Travel, DS0
Clean Boats Clean "Waters $8.947 48,300 $0 $8.300 48,300 $8.300  Supplies $300, $8000 Salaries [E67hrs ™ $12) 1005
Lake Maintenance Fund Paument™ $12.500 42,500 $0 $2.500 42,500 $2500  Dredging $10K & Darn Inzp, $1.5K Withdrawals
Channel Dredging $4,320 30 30 $0 30 $0  Cloze Line ltern, included in Lake Maint. Fund
Charnel Buows [Replacernent] 432 216 157 itaal $216 $216  1Replacermnent Buow
Wwater Patrol Labor & Expenses F2.701 $2,600 $3,082 -§482 $2,600 $2600 200 Patrol Hours
Inzurance $2.295 $2.345 $30 $1.444 $2.345 $2.345 Workman's Cornp and Liability for Board
Mailings and Mewsletter F6M1 3500 271 $229 500, 35000 Meetings notices & Printing costs 457
Wwebsite $1.438 $a0s 087 F221 208 $308 Site Maintenance, Same az pre-upgrade in 2011 x4
Mizcellaneous $1.905 $3.600 $1.247 $2.353 $3.600 $3.600  Part-a-Patty, Supplies, Grant Writing, & Budget Oversights
MMeetings $500 $500 374 $426 $500) $6000  Spring & Annual District Meetings @250 = $500 255
Fizh Stacking™ 40 $4.000 30 $7.000 $7.000 $4.000°  Same as 2012 Budget
Azzociation Mernberzhips 3355 3355 30 3355 3355 3355 Fun Rate
Wwater Clualiby 442 30 30 $4,568 $4.5653 0 Anbticipate all expenses in 2013
Total Expenditures 367 257 $57 667 $8.774 $56_451 $65 225 $57 667
Operating Balance $19.172 $3.386 $29.689 -$16.231 $1.614 $3.386
Account Balances as of 62013
Checkbook 429,689 Lake Maintenance Fund $16.678
Rapid Milfoil Responze 7510
Total $29.689 | Total $24.188

Total of all Accounts = $53.877
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NLF Year To Date 06/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
6/1/2013

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2013

Actual YTD

Pending

Forecast EQY

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6,001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$0

$8

$0
$18,523
$1,845
$0

$0

$0
$1,845

$0
$2,500
$7
$2.475
$4,982
$4,320
$1,500
$0
$0
$5,820

$18,515
$2,500
$15
$2.475
$23,505
$6,165
$1,500
$0

$0
$7,665

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$18,515

$16,678

$24,188

-$838

-$834

$15,840

s23.354| 17085l |




1 iz Treasurer’s Report

Action Items
1) Status of Audit Committee Results

2) Financial Proposal on New Water Patrol Boat for
2014 (Needed for Budget Working Group)



Chairman’s Report

(Board Administration)



Chairman’s Report

1. Spring Info Meeting Critique

2. ACEI-099-11 APMP Grant ... Finalize year end estimates for unused
funding and request extension to 2014.

3. 2014 Budgeting Process and Working Group

4. Change August 12th Board Meeting to August 5th to better
prepare for Annual Meeting while still providing legal notice?

5. Board Member Terms and Openings?

6. To Do List



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status Report

06/10/13

Term = 04/01/11 to 12/31/13

Budget Grant To Date Costs Reimbursed Performance to Budget YTD|| 2013 Year End Forecast
Received Pending Processing Total Balance % Pending Cost Balance
Consulting $15,590 $7,724 $140 57,864 $7,726 50% $4,150 $3,576
Contracted Staff CBCW 516,000 57,898 57,898 58,102 49% 58,000 5102
Services $64,995 $41,325 $13,362 $54,686 $10,309 84% $1,100 $9,209
Printing / Mailing 51,110 5756 542 5798 5312 72% S160 5152
Supplies/Misc. $12,067 $6,422 $227 $6,649 $5,418 55% $225 $5,193
Volunteer $ $14,532 $6,438 $1,020 $7,458 $7,074 51% $1,800 $5,274
Volunteer Hours 1,211 537 85 622 590 51% 150 440
Total Project Exp. $124,204 $70,563 S0 $14,791 $85,354 $38,940 69% $15,585  $23,505
Revenue $93,221 $52,022 S0 $11,003 $64,016 $29,205 69% $11,689  $17,516
Reimbursement Rate 75% 75% 75% 75% 75%
Pending Cost 2013 Total Project Cost Carry Over to 2014 w/o Vol. Hrs. 513,231
Consulting Total Revenue (State Reimbursement) in 2014 513,673
CLP & PL Map $3,000
Procure Mgmt. 2014 5150
AlS Diver Inspection 51,000
Contracted Staff CBCW
Inspectors $8,000
Services
PL Treatment 51,000
RFQ, Permit, Spr Mtg Ads 5100
Printing / Mailing
Ann Mtg Handouts S50
Ann Mtg Mtg Notice 5100
DNR Reimb. Mailing 510
Supplies/Misc.
WILC Rental 5125
Misc. 5100
Volunteer $ 51,800
Ann Mtg, 50, HH, JT, GO Vol Hrs 150
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Timing
06/01/13

“q

06/10/13

07/01/13

07/08/13

08/01/13

08/24/13

Who

HH
HH

GO

CC/SO

BRD

CC/SO
CC/SO

BRD

Y Contingency Planning for 2014 AIS/CBCW Funding

Grant and Actions

CBCW Grant for 2014

Apply online for 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline
Current APMP Implementation 2011 - 2013

Request extension to 2014 of estimated year end unused excess
funds

AIS Control, Planning, Education Grant 2014 - 2015

Provides advice on maximizing points and finalizes budget

2014 Budget Preparation

Assume no grant funding (except #2) & budget for all 2014 services
AIS Control, Planning, Education Grant 2014 - 2015

Submits grant application to meet 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline

Annual Business Meeting

Acquires authority to lower Tax Levy base upon September awards




:7 2014 Budgeting Process

06/10/13 ... Establish Budget Working Group
 Names? (Heidi, Gary, David, Jerry)

06/10/13 ... Schedule Budget Working Group Meeting

 Time, Date, Location (10am, June 27, Gary’s House)

07/08/13 ... Board Adjusts and Approves & Publishes Final Budget
Proposal

08/24/13 Board Presents Our Budget Proposal at Annual Meeting
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Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting
February No Meeting
March 4th Board Meeting
April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
May 13th Board Meeting
May 18th Spring Informational Meeting
June 10t Board Meeting
e July 8t Board Meeting
* August 12th Board Meeting
* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting
 November No Meeting

December 9th Board Meeting
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2007 2008 2009 2010 2011 2012 2013 2014 2015
oLD NEW OoLD NEW OoLD NEW OoLD NEW oLD NEW oLD NEW oLD NEW OoLD NEW OoLD NEW
MP MP MP BM BM BM BM BM BM SO SO e} SO SO SO
MH MH MH MH MH GO GO GO GO GO GO GO GO GO GO GO GO
DT DT TF5/6? TF HH 4/4 HH HH HH HH HH HH HH HH HH HH
MD MD NW 7/2 NW NW NW NW NW NW T T IT IT IT IT
DR IS IS IS IS JS IS IS IS IS DZ 6/11 DZ DZ
IS should have been NW should have

appointed. DR
stepped down with
a year left.

Should Be
Election

Appointement

been elected, he
was appointed for
MD term
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* Employee Grievance Policy
o Ch. 66.0509(1m)(c) As of October 2010
o A local government unit, not having a civil service
system must have a Grievance Policy.
o Suggestion ... Clone Legend Lake P&R District,
Menominee or Town of Alden?
o Volunteer = Helen



Committee Reports



Aqguatic Plant Management
Committee Report
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G o Committee Report

e 2013 CLP Control
* Diver Schedule?

e 2013 PL Control
 Action Item - Letter to “Dean” on access to his property
 Dale Dressel treating this year?
 Beetle plans?



Audit
Committee Report



Clean Boats Clean Water
Committee Report



,_{5% %t Clean Boats Clean Water
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%o o Committee Report

e 2014 CBCW (Education) Grant Application Plan

e 2013 Staffing and Training Plan
o Need attendee list and syllabus for grant credit
o Training for video inspectors
o Wi-Fi access operational?



Dam Inspection
Committee Report
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Action ltems

1) Select Engineering Firm for Dam Inspection

2) Schedule Dam Inspection

3) Investigate a grant to modify the dam to improve
carp protection



Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report



Social Committee Report



Social Committee Report

Annual Spring Dinner

e 5] atte

ndees

e Good venue

e Good food

e @Goal..

To meet new neighbors and renew old friendships

 Mission accomplished!



Social Committee Report

4th of July Parade

Deputy sheriff Keith Brantner to lead parade
Date: Thursday, 4th of July, NOON

Start location: Church Pine near boat landing
Judge boat (Steve Paulson) at north end of Cp
Prizes to be awarded

In Progress: Flyer, Banner, Web site



Water Patrol
Committee Report



Water Quality
Committee Report



<8 ? Ty Water Quality
“‘*;; Y $8 Committee Report

 Lake Management Plan is in final stage of development
 To be reviewed by WQ committee

 Public comment period

 Board approval

 Submitted to WDNR for approval

* Application for lake protection grants to be submitted by
May 1, 2014



L Vision, Guiding Principles, and 5-10 year
Implementation Plan Goals Already Reviewed

* Reduce algae and phosphorous in the 3 lakes by reducing runoff.
* ID shoreline owners willing to install shoreline buffers, rain gardens and water
diversions on their properties
* Provide technical assistance and cost sharing
* Regarding North Creek:
e Support the work of the Horse Creek Watershed Farmer Led Council
* |ID best management practices to decrease P load from North Creek
 Examine economic feasibility of a sedimentation pond on North Creek
Goal 2
* Evaluate progress of lake management efforts by continuing data collection.
Goal 3
* Protect, maintain and enhance fish habitat
* Balance fish populations to maintain healthy zooplankton population which in
turn eat algae.
Goal 4
* Increase resident knowledge about the lakes and participation in projects
Goal 5
* Support goals of the aquatic plan management plan



Website
Committee Report



it Old Business

* See Action Items in Committee Reports



New Business
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Board of Commissioners Meeting

* Approve 2014 Budget Proposal

* Prepare Annual Meeting Agenda

* Prepare Annual Meeting Publication

* Approve 2014 Water Patrol Boat purchase plan

* Approve Ski Show

* Committee Reports .... Fish Stocking, Dam Inspection
* Authorize Grant Consultant for WQ



Motion to Adjourn?



Board of Commissioners Meeting
July 8, 2013
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Board of
Commissioners
Meeting

Agenda

07/08/13
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
* 05/13/13 Board Meeting Minutes Approval

Treasurer’s Report
* AOP07/01/13 Approval
* NLF 07/01/13 Approval

Chairman’s Report & Board Administration
. APMP Grant Status & Extension
. Board Nominations

Committee Reports (Includes Old Business)
* APMP —Status of goals, PL Control Plan
* Audit — Board Approval of 2012 Audit Report
* CBCW —2014 CBCW Grant Application Status, Video Monitoring Status
* Dam Inspection — Meeting Results, Engineering Firm Selection & Schedule
*  Fish Stocking — 2013 Stocking Status
* Navigation - Status of Dredging Project and Grant
* Social — 4t of July Parade Critique
* Water Quality — Lake Management Plan Public Review Period

New Business
* Approve AlS Grant Budgets & Resolution
* Approve 2014 Water Patrol Boat Purchase Proposal
* Approve 2014 Budget Proposal
* Finalize Annual Meeting Agenda
* Finalize Annual Meeting Notice
* Consider Ski Show
* 08/12/13 Board Meeting Agenda Items

Public Input & Questions



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
June 10th, 2013 6-8pm
Board of Commissioners Meating
Alden Town Hall, Star Prairie, WI

Members in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, David Zanick,
Keith Karpenski -Town of Alden.

Meeting was called to order by Gary Ovick at 8:12 p.m.

Approval of agenda: Jerry Tack made a motion to approve the agenda,
seconded by David Zanick. Motion carried

Secretary’s report: Heidi Hazzard reported. Gary Ovick made a motion to
approve the secretary’s report as amended, seconded by David Zanick. Motion
carried.

Spring Informational minutes were reviewed. Gary Ovick made a motion to
approve the minutes from the spring informational meeting, seconded by Jerry
Tack. Maotion carried.

Treasurer's report: Gary Ovick made a motion to approve the treasurer’s report
from June 1st, 2013, seconded by David Zanide. Motion carried.
Audit is finished-loel Hazzard will send a letter for the annual meeting.

Chairman’s Report & Board Administration

Grant Status Report: Board members agreed to apply for an extension to use
excess grant fundingin 2014. AIS Control Grant will be reapplied forin August if
not awarded we will reapply for grant in Feb 2014,

2014 Budget meeting will be Thursday June 27 at 10 a.m. at Gary Ovick's
house.




Board Member Terms: Lake District members are being sought for new board
termn beginningin September 2013,

Grievance Policy: No report.

By Laws update: Agreed to proceed with elimination of By Laws at Annual
Meeting

Committee Reports
Audit Committee: Completed and pending receipt of letter

APMP: Mo report

CBCW: Will apply for 2014 grant for $8000 total project cost by end of June.
Inspectors are hired and working both landings. Purchased tablet for CBCW
Inspectors, but having trouble with browser and connedion. Gary will assist.

Dams: Mo report.
Fish Stocking: Mo report
Legal Resource Committes Report: Mo report

Mavigation: J and S finished the restoration at channel near the Hartman
residence.

Social Committee: 51 people attended the spring dinner at Village Pizzeria.
Deputy Brantner will lead 4 of July parade on Thursday, 4® of July at noon
starting at Church Pine landing. Judge boat will be at Morth end of Church Pine.
Prizes will be awarded.

Water Patrol Committee: No report.

Water Quality Grant Project: Lake management plan isin final stage of
development. Application for grants will be submitted by May 1st, 2014,

Website Committee Report: No report.

Old Business

Mone

Mew Business

Budget meeting will be held on June 27th from 10-2 at Gary Ovick’s house.
Mext board meeting will be July 8th 2013 from 6-8 p.m. at Alden Town Hall.
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Adgenda itemns for next meeting:

Ski-show possibility for late August

Approve 2014 budget proposal

Prepare annual meeting agenda

Prepare Annual meeting publication.

Approve 2014 Water Patrol Boat purchase plan
Committee Reports: Dam, Fish stocking
Authorize grant consultant for Water Quality

Heidi Hazzard made a maotion to adjourn seconded by David Zanick. Motion
carried.

Heidi Hazzard
Secretary

Action items: Steve Oswald AlS, Heidi Hazzard AlS and CBCW (training info), Joel
Hazzard AlS, Steve Paulson AlS volunteer hours.




Treasurer’s Report
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AOP Year To Date 07/01/13

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP] & Account Balances

Year to Date 0A0¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget  Actual ¥TD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward F19.674 35,525 19,172 $0 319,172 $5.525
Interest ncome(checking onlu) $26 $45 37 $6 $13 345
OhA “water Patrol Rebate 32,319 $2.319 30 $2.319 $2.319 $2.319°  DMR W ater Patrol Beimbursement [Lease Payrment] =z f
CMA Dredging Grant $2.475 30 40 $0 $0 $0 5 =
Inzurance Rebate $213 30 30 200 $200 $0 Up-side if no claims = z
Grant ACE[-093-11 [ APMP Irnplernentation] $34.470) $25.950 30 $23.275 $23.275 $25.950 752 of "Grant Eligible” expenses o on
Donation [Big Lake Store) F2.000 30 30 0 $0 $0  Upside to support fish stocking | %
Sub Total [wo Leww] $61.177) $33.829 $19,178 $25.740 $44.918 $33.829 ;’3 3
Lewy $25.252 $29.353 $17.441 1.912 $29,353 $29,353 =)
Transfer from Lake Maintenance Fund® $0 $1.845 $0 $1.845 g
a
Total Revenue $86.429 $63.192 $38.465 $37.652 $76.116 $63.192
E ducation and Travel 32,128 $2.800 $1.8584 400 $2.284 328000 4 Commizsioners bo Wal migtraining, and Board Trawvel
Purple Loosestrife Control $870) $1,332 30 $1.000 $1.000 $1.332 Purple Loozestrife Control 1003
Curley Leaf Pondweed Contral 20,525 23,351 $13.284 $3.1580 $16.434 $23.351 Herbicide Treatment, Survews, & Permits For CLP. 1003
Kative Plant Cantrol For Mavigation $0 $1.220 30 $0 $0 $1.220°  Potential Herbicide Treatrnent of Bay D [West Side Big Lake]
8|5 Moritoring 337 $1.000 30 $1.000 $1.000 $1.0000  Annwal Diver Inspection For A15 1003
E'wh Rapid Fesponse Fund Pavrnent™ $5,0001 30 30 $0 0 $07 Mo Funding Pyt Loan will cover deficit given 415 infestation
Surveillance Carneras Services 31947 $2.240 0 32 h54 $2.504 2240 ILID monitaring, InstallationdRernoval, Travel, DSL
Clean Boats Clean "Waters $8.947) £A.300 748 37552 £8.300 $8,3000  Supplies $300, $8000 Salaries [B67Hrs = $12) 1003
Lake Maintenance Fund Faurmnent™ 12,500 $2.,500 30 32,500 $2,500 32,6000 Dredging $10K & Dam Inep. $15K withdrawals
Channel Dredging $4.320 30 30 $0 0 00 Close Line ltern, included in Lake Maint, Fund
Channel Buous [Replacernent] 432 1216 3187 f0 157 $216  1Replacernent Buou
WWater Patrol Labor & Expenszes $2.701 $2.600 $3.082 0 $3.082 32,600 200 Patrol Hours
|mEUrance $2.295 $2.345 2,281 f0 $2.281 32,3450 warkman's Cornp and Liability For Board
kailingz and hewsletter F611 500 $346 $229 $575) $500°  hdeetings notices & Printing costs 4575
Webszite $1.438 $a0s $1.087 $0 $1.087) $3038°  Site Maintenance, Sarne as pre-upgrade in 2011 33
kizcellaneous 31,905 $3,600 $1.530 $2.010 $3,600 $3.600°  Port-a-Potty, Supplies, Grant Writing, & Budget Overzsights
Feetings 500 500 $300 4300 FE00) $500°  Spring & Annual District kMeetings @250 = $500 257
Fizh Stocking™ 30 £4.000 $0 $7.000 &7.000) $4.000°  Same az 2012 Budget
Azzociation Memberships $355 $355 40 $355 $355 $355  Fun Rate
Whater Cluality F442 30 30 33,484 $3.484 $0 Anticipate all expenses in 2013
Total Expenditures $67.257 $57 667 $24,758 $31.534 $56.293 $57 667
Operating Balance $19.172 $5.525 $13.706 $6.118 $19.824 $5.525
Account Balances as of 0712013
Checkbook, $13.706| Lake aintenance Fund $1E.678)
Rapid kilfoil Responze $7.499
Total $13.706 | Total $24 177

Total of all Accounts = $37.883




NLF Year To Date 07/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
711/2013

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2013

Actual YTD

Pending

Forecast EOY

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6,001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$0

$8

$0
$18,523
$1,845
$0

$0

$0
$1,845

$0
$2,500
$8
$2,475
$4,983
$4,320
$1,500
$0
$0
$5,820

$18,515
$2,500
$16
$2,475
$23,506
$6,165
$1,500
$0

$0
$7,665

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$18,515

$16,678

$24.177

-$837

-$834

$15,841

s23.343 ¢17055 |




Chairman’s Report

(Board Administration)
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Chairman’s Report

1. ACEI-099-11 APMP Grant Status
2. Board Member Nominations

3. To Do List



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status Report

06/24/13

Budget Grant To Date Costs Reimbursed 2013 Year End Forecast Forecast Total Project Forecast
Received Pending Processing Total Pending 2014 Budget 2014 Cost %
Consulting $15,590 $7,724 $140 $180 $8,044 $4,150 $3,396 $3,396 $15,590 100%
Contracted Staff CBCW 516,000 57,898 5728 520 58,646 57,252 5102 5102 516,000 100%
Services $64,995 $41,325 $13,589 $0 $54,913 $1,100 $8,082 $13,142 $69,156 106%
Printing / Mailing $1,110 $756 $42 $221 $1,019 $55 $36 $36 $1,110 100%
Supplies/Misc. $6,541 $6,422 $202 $25 $6,649 $225 -$333 $0 $6,874 105%
Herbicide Monitoring 55,526 5432 S0 5432 S0 55,094 5600 51,032 19%
Volunteer $ $14,532 $6,438  $1,332 $0 $7,770 $1,260 $5,502 $3,000 $12,030 83%
Volunteer Hours 1,211 537 111 0 648 105 459 250 1,003 83%
Total Project Exp. $124,294 $70,563 $16,465 $446 $87,474 $14,042 $22,778 $20,276 $121,792 98%
Revenue $93,221 $52,922 $12,349 $335 $65,606 $10,532 $17,083 $15,207 $91,344 98%
Reimbursement Rate 75% 75% 75% 75% 75% 75%
Pending Cost 2013
Consulting
CLP & PL Mapping 53,000
Procure Mgmt. 2014 5150
AlS Diver Inspection 51,000
Contracted Staff CBCW
Inspectors 57,252
Services
PL Treatment 51,000
Ann Mtg Workshop Notice 5100
Printing / Mailing
Ann Mtg Workshop Handout 550
DNR Reimb. Mailing 55
Supplies/Misc.
WILC Rental 5125
Misc. 5100
Volunteer $ 51,260
Volunteer Hours 105 No SO or CBCW student hours???
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Timing
06/01/13

Done

06/10/13

Done

07/01/13
Done
07/08/13
Done
08/01/13

08/24/13

Who

HH
HH

GO

CC/SO

BRD

CC/SO
CC/SO

BRD

{ Contingency Planning for 2014 AIS/CBCW Funding

Grant and Actions

CBCW Grant for 2014

Apply online for 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline
Current APMP Implementation 2011 - 2013

Request extension to 2014 of estimated year end unused excess
funds

AIS Control, Planning, Education Grant 2014 - 2015

Provides advice on maximizing points and finalizes budget

2014 Budget Preparation

Assume no grant funding (except #2) & budget for all 2014 services
AIS Control, Planning, Education Grant 2014 - 2015

Submits grant application to meet 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline

Annual Business Meeting

Acquires authority to lower Tax Levy base upon September awards













* Mike Reiter — Big Lake
o Will accept the nomination of the Board
o Will serve if elected
o Motion to nominate Mike Reiter

FA B L
2%1 :3 Board Member Nominations
2%

MSDV



gg% Bt Board Administration
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%o To Do List

* Employee Grievance Policy
o Ch. 66.0509(1m)(c) As of October 2010
o A local government unit, not having a civil service
system must have a Grievance Policy.
o Suggestion ... Clone Legend Lake P&R District,
Menominee or Town of Alden?
o Volunteer = Helen



Committee Reports



Aqguatic Plant Management
Committee Report
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G o Committee Report

e 2013 CLP Control
* Diver Schedule?

e 2013 PL Control
 Action Item - Letter to “Dean” on access to his property
 Dale Dressel treating this year?
 Beetle plans?



Audit
Committee Report






Clean Boats Clean Water
Committee Report
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e 2014 CBCW Grant Application Status

* Video Monitoring Status



Dam Inspection
Committee Report
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Action ltems

1) Select Engineering Firm for Dam Inspection

2) Schedule Dam Inspection

3) Investigate a grant to modify the dam to improve
carp protection



Fish Stocking
Committee Report



A Fish Stocking
g S Committee Report

Fish stocking is on track. DNR has given me verbal
approval for at least 3500 fish so we can use whatever
money we have in the budget. Fish will be 2 bucks
each, | think we have about 3000 available but the
final count depends on the farm. Sometimes they
have issues that reduce the total allotments. | will
send the finalized permit over once | get the signed
one back from the DNR

Bob Meyer



Legal Resource
Committee Report



Navigation
Committee Report



Social Committee Report



.. ¥ & Social Committee Report

e 4th of July Parade Critique



Water Patrol
Committee Report



Water Quality
Committee Report



<8 ? Ty Water Quality
“‘*;; N\ &5 Committee Report
 To be reviewed by WQ committee DONE

 Lake Management Plan is in the public review period
until August 1, 2013

 Board approval August 12th
 Submitted to WDNR for approval

* Application for lake protection grants to be submitted
by May 1, 2014



Website
Committee Report



it Old Business

* See Action Items in Committee Reports
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* Approve AlS Grant Budgets & Resolution

* Approve 2014 Water Patrol Boat Purchase Proposal
* Approve 2014 Budget Proposal

* Finalize Annual Meeting Agenda

* Finalize Annual Meeting Notice

* Consider Ski Show
08/12/13 Board Meeting Agenda Items



ais grant application strategy

Cheryl Clemens <Harmonyenv@amerytel.net>

© This message has been replied to or forwarded.

sent: Tue &/25/2013 5:14 PM
To: Gary Ovick; Steve Oswald

~1Message 212013 AIS Resolution.doc (25 KB) “lais control budget0813.xlsx (13 KB)  “Uais education budget0813.xlIsx (13 KB)

| am proposing a 2014-2016 grant application for ais. Draft budgets are attached. Because of funds carried forward from the previous grant, the 3 year budget is quite similar
to the 2 year budget proposed in February.

You have a strong application with clarifications and additions we discussed with Alex. The main change is to add some activities carried out by the lake district including: lake
dredging — emphasizing shoreline restoration, fish cribs, and rain garden and planting volunteers. If our scoring discussion holds true, your application would score 23 points.
You could add an additional point as a measure of safety by requesting only 65% funding.

A control grant at 75% would provide $46,942.50 grant for project activities
A control grant at 65% would provide $40,683.50 for project activities

Project funding history

02/13 to 21 pts. Top = 24
08/12 to 20 pts. Top = 23
02/12t0 17 pts. Top = 28

A second application in the category of education and planning could be prepared as a back-up. This project would likely be funding at the 75% grant rate.
An education grant at 75% would provide 540,683.50

All grant estimates do not include the 517,516 carryover into 2014.

I think we should work with Alex to resubmit a control application. You will need to decide if you want that to be at the 75% or 85% level.
I am attaching the grant resolution. Note that the match and meeting date need to be filled in.

Please let me know if you have any questions and what you decide to do. | will need to get working on updating the grant application.
Thanks,

Cheryl Clemens

Harmony Environmental
715-268-9992



AlS Control Grant

In-Kinda
hours

In-kind value

Lonsuiung |
Contracted Staff

Services

Frinung anda
mailing

Supplies

AlS Prevention

Landing Monitoring (3 years)

20

=

240.00

$ 1,500.00

Enforcement discussions

40

o

480.00

CLP Control

Coaordination of project activities

100

$ 1,200.00

3,000.00

Pre- and post-treatment monitoring (2 @ $1500)

3,000.00

Map CLP beds

1,000.00

Turion monitoring

o | OR | R |G

1,000.00

Permit fee (2 @ $425)

$ 850.00

CLP Treatment (2 yrs/20 acres @ $800)

$ 32.,000.00

Herbicide concentration monitaring

40

$ 480.00

Purple Loosestrife and Giant Knotweed

Cutftreat plants

$ 2.000.00

Grow and release beetles

80

$ 960.00

Map purple loosestrife locations

$ 500.00

ID and education for knotweed

60

$ 720.00

APM Planning

Point intercept survey

3,500.00

Aquatic plant management plan update

o | R

450000

Education

Update web site

40

480.00

$ 1,000.00

Meeting education

40

480.00

40.00

Woaorkshops

40

480.00

400.00

Mailings

40

=& | o |67 | o

480.00

400.00

Clean Boats, Clean Waters Supplies

$

1,300.00

Brochures

600.00

$ 6,000.00

$  19,000.00

$ 34,850.00

1,040.00 | $

1,700.00

62,590.00 |

DNR Grant (75%

46,94250 DNR Grant (65%)

Match

15,647.50  Match

In Kind

(6,000.00)

Cash Match

9,647.50

40,683.50

21,906.50

© oF || e

(6,000.00)
15,906.50



In-kKind

In-kKind

Printing and

Consulting /
AlS Education Grant hours |value Contracted Staff | Services mailing Supplies
AIS Prevention
Landing Monitoring (3 years) 200 & 240.00 | $ 1,500.00
Enforcement discussions 40| 480.00
CLP Control
Coordination of project activities 1000 $ 1,200.00 | § 3,000.00
Pre- and post-treatment monitoring (2 @ $1500 $ 3,000.00
Map CLP beds $ 1,000.00
Turion monitoring $ 1,000.00
Herbicide concentration monitoring 40| $ 480.00
Purple Loosestrife and Giant Knotweed
Grow and release beetles 80| $ 960.00
Map purple loosestrife locations $ 500.00
ID and education for knotweed 60| $ 720.00
APM Planning
Point intercept survey 3 3,500.00
Agquatic plant management plan update 3 4,500.00
Education
Update web site 40/ $ 480.00 | $ 1,000.00
Meeting education 40| & 480.00 $ 40.00
Workshops 40| § 480.00 3 400.00
Mailings 40/ $ 480.00 $ 400.00
Clean Boats, Clean Waters Supplies b 1,300.00
Brochures $ 600.00
$ 6,000.00 % 19,000.00 | $ - $ 1,040.00 | % 1,700.00 | $  27,740.00 |

DNR Grant (75%| $ 20,805.00

Match $ 6,935.00

In Kind $ (6,000.00)

Cash Match $ 935.00
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Church Pine. Bound and Big Lake Protection and Rehabilitation District
2014 Annual Operating Plan [AOP] Proposal

07108113 Board Approved

2014 AOP Budget Proposal

Annual Operating Plan 2012 YTD DA0¥13 2014 Proposed Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Farward $19.674) $5.525 $19.172 $0 $19.172 $19.824
Interest Incorme| checking only) $2F] $45 7 1] 313 312
Sheriff \Water Patral Boat Lease $2.319 $2.319 40 $2.319 $2,319 $1.600 Leaze payrnent from sheriff g E:‘
DhR Dredging Grant 32,475 $0 30 $0 $0 Ma, Line to be removed g —r.:
In=urance Rebate $213 $0 30 $200 $200) $0 Up-side if no claims El-
Grant ACEI-093-11 [ AFRP Implernentation) $34.470) $25.950 30 $23.215 $23.215 $15.207 Extended funding for 2004 (755 of "Grant Eligible” expenzes) u R
Dionation [Big Lake Stare) $2.000) 30 0 30 $0| $0°  Upside to support fizh stocking Eﬁa %
Sub Total [wio Lewy) 61177 $33.839 $13.178 $25.740 44,913 $36.643 ; g_
Lewvy $25.252] $29.353 $17.441 11912 $29.353 $23.353 % E
Transfer from Lake Mairtenance Fund® $0 $1.545 $0 $1.545) K&, Line to be removed 2
Total Revenue $86.429 $63.192 $38.465 $37.652 $76.116 $65,996
E ducation and Travel $2.128) $2.800 $1.884 $400 $2.284] $1.800° 3 Cornrissioners ko WAl migltraining, and Board Travel
Purple Loosestrife Contral $a70) $1.332 30 $1.000 41,0004 $1.000°  Purple Loosestrife Control 00z
Curley Leaf Pondweed Caontral $20.525] $23,351 $13.284 $3.150 $16.434 $16.500  Treatment & Monitoring, Surveus, & Permitz, Conzulting 003
Mative Plant Contral for Mavigation $0 $1.220 30 $0 40 $1.200 Potential Herbicide Treatment of Bay 0 ['West Side Big Lake]
AlS bonitaring $337) $1.000 30 $1.000 $1.0004 $1.000°  Annual Diver Inspection For AIS n0s:
E Wt Rapid Fesponse Fund Paument $5.000) $0 30 $0 $0 $0° NoFunding Pymnt., Loan will cover deficit given 215 infestation
Surveillance Cameras Services $1.947 $2.240 30 $2.554 $2.564 $2.000 ILID monitoring., Installation'Remnoval . Travel, DSL
Clean Boats Clean Waters $2.947] $8.300 $748 $7.582 $2.300] $2.0000  Supplies $200, $7800 Salaries (E50hrs = $12) ?
Lake Maintenance Fund Paument $12.500) $2.500 $0 $2.,500 $2.500] $5.0000  Dam Inspection & Repairs; Recover Dredging YWithdrawals $5k
Boat Loan Service $0 $0 40 $0 30 41,600 Eztirmated Loan Payrent For 5 vre = $16001 &'
Chiannel Buows [Replacernemnt] $432 216 $157 $0 $157] $180 Contingency For 1Replacerment Buay
Wwiater Patrol Labor & Expenzes $2.707 $2 600 $3.082 $0 $3.082) $3.700 134 Patral Hovrs
In=urance 32,295 32,345 $2.281 $0 $2.281 $2.281  Workman's Comp and Liability
Communications FE1] $500 3346 $229 $575) $600°  Meetings Motices, Printing, Postage, Handouts ete 33
‘wiebzite $1.438 $808 $1.057 $0 $1.087) $1.700°  Site Maintenance, Sarne as pre-upgrade in 201 XA
i zcell aneous $1.905 $3.600 $1.590 2010 $3.600) $3.600  Port-a-Potty, Supplies, Grant Writing, & Budget Oversights
eetings $500) $500 4300 $300 $600) $600°  Spring & Annual District Meetings @300 = $600 33
Fish Stacking $0 $4.000 30 $7.000 $7.000) $4.000°  Same as 2013 Budget
Azzociation bMemberships $355) $355 30 $355 $355) $355  RunRate
“wiater Cluality $442) $0 30 $3.484 $3.484 33,450  Lake kgt Plan Implementation 2074 [$1050); Grant ‘Writing [$2400)
Total Expenditures $67.257 $57_667 $24.758 $31.534 $56.293 $57.346
Operating Balance $19.172 $5.525 $13.706 $6.118 $19.824 $8.650
Account Balances as of AW2013
Checkbook $13,706 | Lake Maintenance Fund 416678
Rapid Milfoil Responsze $7.435
Total $13.706 | Total $24 177

Total of all Accounts = $37.883




2014 NLF Budget Proposal

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds 2014 Proposal
06/27/13 Working Group

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

2012
Actual

et

YTD 07/01/13

Actual YTD

Pending

Forecast EQY

2014 Proposed Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6,001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$0

$8

$0
$18,523
51,845
$0

$0

$0
$1,845

$0
$2,500
$8
$2,475
$4,983
54,320
51,500
$0
$0
$5,820

$18,515
$2,500
$16
$2,475
$23,506
$6,165
51,500
$0

$0
$7,665

$15,841
$5,000
$16

$0
$20,857
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$18,515

$16,678

$24,177

-$837
-$834

$15,841

s23343 sam3e5 |

$20,857




August 24, 2013 Annual Meeting
Agenda Planning Tool

Plan Revized 0710813

Agenda ltem Content Fresenter Time Handout FPT Start Action
Set Up All 60 8:00
Coffee. Snack. Yoter Hegistration Heidi | Helen 8:30
Call to Order & Opening Remarks Mission, Introduction, Agenda, Handout, Meeting Rules, Yoting Gary Ovick 10 Y Y 9:00 Info
Secretary's Report Approval of 825912 Minutes Heidi Hazzard L Y Y 9:10 M.5.D.¥
Treasurer's Report Approval 2013 AOP YTD Jerry Tack 10 Y Y 915 M.S.DY
Approval 2012 Annual Audit Y Y M.5.D.W
Grant Status Grant Funding Gary Ovick 5 N Y 9:25 Info
Committee Reports w | Funding requirements 20121 2013 Todate _ Accomplishments
2014 _. Plans, Projects and Funding Requirements
2014 _. Specifics on any project in excess of $5.000 net
Aquatic Plant Management Steve Oswald 15 Y Y 9:30 Info
Clean Boats Clean Waters Heidi Hazzard 5 M Y 9:45 Info
Dams Steve Oswald 5 N Y 9:50 Info
Fish Stocking Bob Meyer 5 Y Y 9:55 Info
Mavigation Jerry Tack 5 N Y 10:00 Info
Social Committee David Zanick 5 N Y 10:05 Info
‘Water Patrol | Boat Purchase Tom BachiJerry Tack 10 N Y 10:10 info
Water Quality - Lake Management Plan David Zanick 15 Y Y 10:20 Info
Web Site Jeri Diaz 5 Y Y 10:35 Info
Break 10 Minutes Please L] Place Holder 10:40 Info
MNew Business
Presentation of Proposed 2014 Budget E stablish understanding of the Boards Proposal Jerry Tack 15 Y Y 10:50 Info
Approval of 2014 Budget Motion, Second, Discussion, Yote, Amendment? Gary Ovick L M Y 11:05 M.5.D.¥
Approve Board’s authority to move up to $5K between budget Motion, Second, Discussion, Yote Jerry Tack 5 Y Y 1110 M.5.D.¥
categories wlo calling Special Mtgs
Approve rescinding our obsolete By-Laws to comply with Motion, Second, Discussion, Yote Gary Ovick L Y Y 1115 M.5.D.¥
existing comprehensive Wl Statues
Election of Commissioners Ballot Committee. Present Nominations: Mike Reiter. Yote Gary Ovick 10 Y Y 120 M.5.D.¥
Subtotal Presentations 150
Questions, Public Input or Buffer Time 3 minute limit? Gary Ovick - All 15 Mo Flace holder 11:30 Info
Closing and Adjournment Volunteers Gary Ovick L Yes Yes 11:45 Info
Total Meeting Time 170 11:50
Hestore and Pack Up All 30 12:00 Info



V\ « ° ° (
on g, % Annual Meeting Notice o 0
QP ?“n August 24, 2013 s\‘QQ e°‘$
2 2 0 West immanuel Lutheran Church, Servant Hall 6°(\6 ‘\,0\‘
%, S 9:00 AM - 12:00 ¢
P \S:'Q uope’y <Q 8:30 AM .. Coffee & Voter Registration a \qo\
Sig pv o

Agenda
Call to Order & Opening Remarks

Secretary’s Report (08/25/12 Annual Meeting Minutes)
Treasurer’s Report (2013 YTD)
Annual Audit (2012)
Grant Status Report (YTD and future)
Committee Reports & 2014 Funding Requirements
New Business
1. Approve 2014 Budget
2. Approve Board’s authority to reallocate up to $5K
between budget categories w/o calling a Special Mtg.
3. Approve rescinding obsolete District By-Laws to
comply with comprehensive State Statutes
Election of Commissioners .. Nominee: Mike Reiter, Big Lake
Questions & Public Input
Closing Remarks & Adjournment
Board Meeting ... immediately following the Annual
Meeting to elect officers and establish the District Calendar

2014 Budget Proposal

Balance 2013 Year End $19,824
Grant & Other Revenue $16,819
2014 Tax Levy (no change) $29,353
Total Revenue $65,996

AIS Control & Water Quality $33,150

Water Patrol $3,100
Fish Stocking $4,000
Lake Maintenance Fund $5,000
Other Operational $12,096
Total Expenses $57,346
Balance 2014 Year End $8,650

Complete Agenda
&
2014 Budget Proposal
available at
www.bigroundpine.com
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Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting
February No Meeting
March 4th Board Meeting
April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
May 13th Board Meeting
May 18th Spring Informational Meeting
June 10t Board Meeting
July 8th Board Meeting
* August 12th Board Meeting
* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting
 November No Meeting

December 9th Board Meeting
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Board of Commissioners Meeting
* Consider Recommendations of the 2012 Audit Report

* Finalize Annual Meeting Presentations and Handouts

* Approval of Lake Management Plan



Motion to Adjourn?



Board of Commissioners Meeting
August 12, 2013



Board of
Commissioners
Meeting

Agenda

08/12/13
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
* 07/08/13 Board Meeting Minutes Approval

Treasurer’s Report
* AOP08/01/13 Approval
* NLF 08/01/13 Approval

Chairman’s Report & Board Administration
*  APMP Grant Status & Extension
. Board Nominations — Ann Layton

Committee Reports (Includes Old Business)
*  APMP —Content of AIS grant application, Status of Activities
* Audit — Consider recommendation of Audit Report
* CBCW - Self Video Monitoring Status
* Dam Inspection — Inspection Report, Inspection Costs, DNR Requirements
*  Fish Stocking — 2013 Stocking Update
* Navigation - Status of Dredging Project and Grant Reimbursement
*  Water Quality — Shoreline Restoration Survey
*  Others

New Business
* Approve Lake Management Plan
* Finalize Annual Meeting Presentation
* Finalize Annual Meeting Handouts
* Consider Ski Show
* 08/24/13 Board Meeting Agenda Items

Public Input & Questions



Secretary’s Report



The Church Ping, Round and Big Lakes Protection and Rehabilitation District
July 8, 2013 Board Meeting Minutes

Attendees: Gary Ovick, Steve Oswald, Jerry Tack, Helen Johnson, David Zanick and guest Mike
Reiter.

Callto Order: 6:02p.m. Gary Ovick

Secretary’s Report: Gary reportedthe June Meeting's minutes and noted changes. Jerry Tack
maotioned to approve the minutes as amended. David Zanick seconded. Motion carried.

Treasurer's Report: Seespreadsheet. Jerry Tack presented the Treasurer's Report. Gary Ovide
motioned to approve, David Zanick seconded. Motion carried.

Chairman's Report: Gary Ovick presented Mike Reiterto the Board as a nomineeforthe
coming vacancy on the Board. Gary motioned to include Mike Reiter as a nomineeto the
Board. Steve Oswald seconded. Motion carried.

ACTIOM ITEM: HelenJohnsonto research and provide an Employee Grievance Palicy.

APMP Committee Report: Steve Oswald reportedthat due to the high water levels Purple
Loosestrife is at a minimum so farthis year. Dale Dresselwill betreatingthePLona T & M
basis,

ACTION ITEM: Steve Oswald to contact Steve Scheifferto get Post Treatment scheduled -
laterthan last year due to the weather.

Audit Report: Joel Hazzard sent a letter confirming that his audit reflects that the financial
documents arein order.
ACTIOM ITEM: Jerry Tack to paraphrase &udit Conclusion status,

CBCW Committee Report Gary Ovick presentedthat the Grant Application forthe next cycle
has been sent. It was noted thatthe ILID camera is not currently functioning.

Dams Committee Repart: Steve Oswald reported thatthe Dams do not need a formal
inspection. Itwas concluded that a“common sense” physical inspection by committee
members will be ongoing.

ACTIOM ITEMS: Steve Oswald will follow up with the DNR person informing us of the "no
inspection status”in writing. Steve Oswald will follow up with Engineering firm on what farmal
inspectionwould cost. Steve Oswald will get aletterto the Board as Inspection. Helen
Johnsonwill investigate Dam at Cedar Lake and report to Steve Oswald on contact person.

Fizh Stocking Report: Bob Meyer, in a letter, informed the Board that he has lined up the fish
at a cost of $2 each and stockingwill once again commence this year. Expected cost:. S6.000,

Legal Committee Repart Mo report




Mavigation Committes Report: Jerry Tack reported that the Hartman's are not yet happy with
the final results of the restoration of their property. He also reported thatJ & 5 have not yet
zent a final bill due to the Hartman's concerns,

ACTION ITEM: Jerry Tack will follow up with the Hartmans to resolve any issues.

Water Patrol Committee: Jerry Tack reportedthat the new Boat was quoted as costing$1617
peryear vs.the $1400 budgeted. Budgetwas then amended to reflect the more accurate
number. Tom Bach and Jerry Tack are in communication.

ACTION ITEM: Jerry Tack to work on explanation of why we are buying the new boat vs.
keeping the existing boat for the Annual Meeting.

Water Quality Committee: David Zanick reportedthat the Water Quality Planis now postedon
the Website for public review until August 1. It will then be voted on atthe Board Meeting on
August12, 2013, David suggested sending a postcard requesting volunteers for projects.
Possible 100%: Grant(s) available if approved next May 1= submittal deadline.

ACTIONM ITEM: Steve Oswald will approach Paul Eifle for possible restoration services.

Website Committee Report: Mo Report. Facebook was discussed as a way to get more “hits™

0Old Business: See above,

Mew Business: AIS Grant Resolution was discussed. Steve Oswald voiced concerns about
follow up with the DNR on continuing the Herbicide Treatment without DNR feedback. David
Zanick motionedto accept the Resolution and Gary Ovick seconded. Motion carried and was
approved by a (5-0) vote.

ACTIOM ITEM: Steve Oswald to contact Alex Smith with concerns and feedback onthe ongoing
herhicide treatment.

AOQP Budget Proposal: Gary Ovick motionedto approve the proposed budget, Steve Oswald
seconded. Motion carried.

Annual Meeting Agenda Postcard: changes made. Beady topublish.
ACTION ITEM: Gary Ovick to forward final draftto Heidi Hazzardfor publication.
ACTION ITEMS: Allto get presentations to Gary Ovick priorto the August 12 Meeting.

Maotionto Adjourn: Gary Ovick motioned, Helen Johnson seconded. Motion carried at 9:44
p.m.




Treasurer’s Report



AOP Year To Date 08/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances
Year to Date 8I¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward 19674 $5.525 $19.072 30 $19.172 $6.525
Interest lIncorne] checking only) $26 $45 §7 36 $13 $45
DMA " ater Patrol Rebate $2.319 $2.313 $2.319 30 $2.313 $2.313 DNA wWater Patrol Reimbursernent = ﬁ
DR Dredging Girant 42,475 40 0 40 40 40 Q =
Insurance Rebate 3213 30 $0 200 $200) 30 Up-side if no claims § 3
Grant ACEI-093-11[ APMP Implementation) $34.470 $25,950 12,349 $10.565 $23.215 $25.9500 78X of "Grant Eligible" expenses o E
Donation [Big Lake Store) $2,000 30 $0 30 10 30 Upside to support fizh stocking =
Sub Total [vho Lew) $61.177) $33.829 $33.846 $1.072 $44.9139 $33.839 # g
Lewy $25,252 $29,353 17441 $11.912 $29.383 $29,353 ﬁ =3
Transfer frorn Lake Maintenance Fund™ $0 $1.845 30 $1.845 " E
Total Revenue $86.429 $63.192 $53.132 $22.984 $76.117 $63.192 =
Education and Travel $2128 $2.800 $1.084 $400 $2.284 $2.800 4 Cornmissioners to WAL mbgltraining, and Board Travel
Purple Loozestrife Control 870 $1.332 $0 $1.000 $1.000 $1.332  Purple Loosestrife Control o0
Curley Leaf Pordweed Cantrol $20525 323,351 113,284 33,150 $16.434 $23,351  Herbicide Treatrnent, Surveus, & Permits For CLP. 10022
Mative Plant Control For Mavigation $0 $1.220 $0 30 30 $1.220°  Potential Herbicide Treatrnent of Baw D [West Side Big Lake)
AlS Monitoring $337) $1.000 $0 $1.000 41,000 $1.000°  Arnual Diver Inspection Far AIS 10022
E w4 Rapid Responze Fund Paurnent™ $5.000 30 $0 30 30 $00 Mo Funding Pyrnt.. Loan will cover deficit given A1S infestation
Surveillance Camerazs Services $1.947] $2.240 $2 676 $0 $2 676 $2.240 ILID rnomitoring, |nstallationPernoval, Travel, DSL
Clean Boats Clean Waters $8.947 $8.300 $4.238 $4.062 $8.300 $8.300 Supplies $300, $8000 Salaries (BE7hre ™ $12) o0
Lake Maintenance Fund Payrnent™ $12.500 42,500 $0 $2,500 $2 500 $2500 Dredging $10K & Darn Insp. $1.5K Withdrawals
Charnel Dredging $4.320 30 $0 30 30 $0°  Cloze Line ltern, included in Lake Maint. Fund
Charnel Buoys [Replacernant] $432 $216 $157 $0 $157 $216  1Replacement Buoy
Water Patral Labor & Expenzes $2.707 $2.800 $3.082 30 $3.082 $2.600 200 Patrol Hours
|hzurance $2.295 $2.345 $2.281 $0 $2.281 $2.345  “Workman's Cornp and Liabilitw For Board
Cornrnunications $611 $500 346 229 575 $500°  Meetings notices & Printing costs A5z
Website $1.430 $808 $1092 $0 $1.052 $808 Site Maintenance, Same as pre-upgrade in 2071 33
Mizcellaneous $1.305 $3.600 $1634 $1.966 $3.600 $3.600  Port-a-Potty, Supplies, Grant writing, & Budget Oversights
Meetings $500 $500 $300 $300 $E00 4500 Spring & Annual District Meetings @250 = $500 25
Fizh Stocking™ $0 $4.000 $0 $7.000 $7.000 $4.000 Sarme as 2012 Budget
Azsociation Mernberships $355 $355 $330 25 $355 $355  Fun Rate
Wwater Cuality $442 30 $0 $3.484 $3.454 300 Anticipate all expenses in 2013
Total Expenditures $67. 267 $57 667 $31.303 $26.116 $5h6.419 $57.667
Operating Balance $19.172 $5.620 $21.830 -$2.132 $19.698 $5h.625
Account Balances as of {2013
Checkbook. $21,830) Lake Maintenance Fund $13.540
Rapid Milfoil Response $7.499
Total $21.830 | Total $21.039

Total of all Accounts =

$42.869




NLF Year To Date 08/01/13

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds

8/1/2013

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

2013
Actual YTD Pending

Forecast EQOY

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6,001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$0

$10

$0
$18,525
$4,973
$0

$0

$11
$4,984

$18,515
$2,500
$15
$1,249
$22,279
$4,973
$1,500
$0

$11
$6,484

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$18,515

$13,541

$21,041 $2,257

$15,795

s23208) _gr7ossl




Chairman’s Report

(Board Administration)
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Chairman’s Report

1. ACEI-099-11 APMP Grant Status
2. Board Member Nominations

3. To Do List



Grant Status Report



06/01/13
Done

Awarded

06/10/13

Done

07/01/13
Done
07/08/13
Done
08/01/13

Done

HH
HH

GO

CC/SO

BRD

CC/SO
CC/SO

Contingency Planning for 2014 AIS/CBCW Funding

Grant and Actions

CBCW Grant for 2014

Apply online for 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline
Current APMP Implementation 2011 - 2013

Request extension to 2014 of estimated year end unused excess
funds

AIS Control, Planning, Education Grant 2014 - 2015

Provides advice on maximizing points and finalizes budget

2014 Budget Preparation

Assume no grant funding (except #2) & budget for all 2014 services
AIS Control, Planning, Education Grant 2014 - 2015

Submits grant application to meet 08/01/13 deadline

If no award in September, reapply for 02/01/14 deadline



ACEI-099-11 APMP Implementation Grant Status Report

07/23/13

Budget Grant To Date Costs Reimbursed 2013 Year End Forecast Forecast Total Project Forecast
Received Pending Processing Total Pending Excess 2014 Cost %
Consulting $15,590 $7,864 $180 $8,044 $4,150 $3,396 $3,396 $15,590 100%
Contracted Staff CBCW 516,000 58,626 51,525 $10,151 55,849 S0 S0 $16,000 100%
Services $64,995 $54,913 50 $54,913 $1,100 $8,982 $12,992 $69,006 106%
Printing / Mailing $1,110 $798 $221 $1,019 $55 $36 $36 $1,110 100%
Supplies/Misc. $6,541 $6,624 $25 $6,649 $225 -$333 50 $6,874 105%
Herbicide Monitoring 55,526 5432 5150 5582 S0 54,944 S600 $1,182 21%
Volunteer $ $14,532 $7,770 50 $7,770 $1,260 $5,502 $3,000 $12,030 83%
Volunteer Hours 1,211 648 0 648 105 459 250 1,003 33%
Total Project Exp. $124,204 $87,028 $2,101 $89,129 $12,639 $22,526 $20,024 $121,792 98%
Revenue $93,221 $65,271 $1,576 $66,847 $9,479 $16,394 $15,018 $91,344 98%
Reimbursement Rate 75% 75% 75% 75% 75% 75%
Pending Cost 2013
Consulting
CLP & PL Mapping 53,000
Procure Mgmt. 2014 5150
AlS Diver Inspection 51,000
Contracted Staff CBCW
Inspectors 55,849
Services
PL Treatment 51,000
Ann Mtg Workshop Notice S100
Printing / Mailing
Ann Mtg Workshop Handout S50
DNR Reimb. Mailing 55
Supplies/Misc.
WILC Rental 5125
Misc. 5100
Volunteer $ 51,260
Volunteer Hours 105 No SO or CBCW student hours???




s~a = Election of Commissioners:
g@e (Two Vacancies)

The Board Nominates:

 Ann Layton — Church Pine

Background:
o Served with on the Water Quality Committee
o Fulltime resident on Church Pine
o Retired and does a lot of volunteer work
o Her and husband Kel very active in outdoor activities
o Former IRS employee and is a CPA

Mike Reiter — Big Lake



gg% Bt Board Administration
9 g? .
%o To Do List

* Employee Grievance Policy
o Ch. 66.0509(1m)(c) As of October 2010
o A local government unit, not having a civil service
system must have a Grievance Policy.
o Suggestion ... Clone Legend Lake P&R District,
Menominee or Town of Alden?
o Volunteer = Helen



Committee Reports



Aqguatic Plant Management
Committee Report



!g% s Aquatic Plant Management
0% §,.9 .
G o Committee Report

* AIS Grant Application

e 2013 CLP Control

ACTION ITEMS:

1. Steve Oswald to contact Steve Scheiffer to get Post
Treatment scheduled — later than last year due to the
weather.

2. Steve Oswald to contact Alex Smith with concerns and
feedback on the ongoing herbicide treatment.

e 2013 PL Control
ACTION ITEM: Letter to “Dean” on access to his property



Audit
Committee Report
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To: The Church Pine, Round and Big Lake Protection and Rehabilitation District
Membership
From: The Board of Directors
Date: July 8. 2009
RE: 2012 Financial Records Audit

An audit of the Financial Records for the District was conducted on April 20®, 2013 by Joel
Hazzard at the request of Gary Ovick, President of the Board of Directors. The results of the
audit were reviewed at the July 8, 2013 Board of Directors meeting.

The audit concluded that “the financial documents are in order and that great care has been taken
to ensure all payments, etc. have been properly recorded and with sutficient backup records and
information.”
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2012 Audit Report

To: The Church Pine, Round and Big Lake Protection and Rehabilitation District
Membership

From: The Board of Commissioners

Date: July 8, 2013

RE: 2012 Financial Records Audit

An audit of the Financial Records for the District was conducted on April 20%, 2013 by Joel
Hazzard at the request of Gary Ovick, Chairman of the Board of Commissioners. The results of
the audit were reviewed at the July 8, 2013 Board of Commissioners Meeting.

The audit concluded that “the financial documents are in order and that great care has been taken

to ensure all payvments, etc. have been properly recorded and with sufficient backup records and
information.”

The Board of Commissioners thanks Joel for his service in completing the audit.







Clean Boats Clean Water
Committee Report
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e Self Video Monitoring Status



Fw: Clean Boats Clean Water 2014 Grant Award

Heidi Hazzard <heidihazzard@centurytel.net>

Sent: Thu 8/1/2013 8:38 PM
To:  Gary Ovick; Steve Oswald; Jerry Tack; Helen Johnson; David Zanick; Heidi Hazzard
e Bob and Jeanne Meyer; 'Tom Diaz'

A Message "> CBCW 052 14 Church Pine Round Big Lk.pdf (72 KB) "~ FINANCIAL ADMINISTRATION.pdf (115 KB)
“J Payment Request.pdf (54 KB) “J Payment Worksheet.pdf (203 KB)

—— Cwiginal Massaga —
From: Malischia, Jane & - ONR

Ta: heidinarzardfboanuryis na

Co: Malischine, Jana © - ONR ; Smith, Ak - DNR ; Hansan, Kaihlaan M - DNR ; Toshnar, Pameta J - DN
Sant: Thursday, Augusi 01, 2013321 PM

Subject: Ciaan Badls CiEan VWaker 2014 Gram Award

Heidi Hazzard

Church Ping, Round, Biz Lake PER District
S07 Homes Ct.

Osceola, WI 54020

Diear Mz, Hazzard:

Congratulations! On behalf of the Governor, we are pleased to forward to you a grant agreement for financial assistance for the following project: church Pine, Round, Big Lake 2014 dean Boots Ceon Water.
The items checked below apply to your project and grant award. Flease read them carefully.

E Grant Award Time Period: April 1, 2004, through December 31, 2014, All project activities must oocur within this time period to be eligible for reimbursement.

[ advance or Reimbi nt Check: &nadvance payment will automatically be sent to you at the address at the top of this letter to cover costs you may incur in the initial stages of the project. You may reguest remaining grant funds once your project is
complete and you have submitted a reimbursement form to the Department. Reimbursement reguest forms and financial administration information are induded with this email. Pleaze submit reimbursement daim forms to lane Malischke.

If you have any questions about your grant award or the reimbursement procedures, contact lane at [715) §35-4082. If you have questions abowt your project, please contact Pamela Toshner, Lake Coordinator at (715) 635-4073.

Yiou may be contacted by the Office of the Gowvernor or your state Legislator abouwt publication of 3 press release to publicize your grant award.
We are pleazed to have the opportunity to participate with you on this project.
Sincerely,

Mary Rose Teves, Director
Bureau of Community Financial Assistance

{Feel free to ol ar email me lyou heve sy questions. lans)
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Dam Inspection
Committee Report
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28 ? e\ Dam Inspection
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g e Committee Report
ACTION ITEMS:
1. Steve Oswald will follow up with the DNR person
informing us of the “no inspection status” in writing.
2. Steve Oswald will follow up with Engineering firm on
what formal inspection would cost.
3. Steve Oswald will get a letter to the Board as Inspection.
4. Helen Johnson will investigate Dam at Cedar Lake and

report to Steve Oswald on contact person.



Fish Stocking
Committee Report



TR Fish Stocking
SIL Committee Report

Permits are in process. Awaiting a "fish health certificate" that gets sent from the DNR to the
supplier that he gets to send back to the DNR so they can attach to permits. At least that’s the
way it works on paper

Towards fall I will get a delivery date but we are all good for this year. We should get about
3500 fish

Bob Meyer
Hi Bob:

| will be able to take care of it once Fritz submits an FHC. | can edit your application at that
time.

Fisheries Biologist-Barron and Polk counties
Bureau of Fisheries Management

Wisconsin Department of Natural Resources
phone: (715)637-6864

fax: (715) 537-3246

e-mail: Aaron.Cole@Wisconsin.gov



mailto:Aaron.Cole@Wisconsin.gov

Navigation
Committee Report



® Navigation
L Committee Report

ACTION ITEMS:
1. Jerry Tack will follow up with the Hartman’s to
resolve any issues.

2. Grant Status



Social Committee Report



.. ¥ & Social Committee Report

* 4th of July Parade and Annual Dinner critique
slides for Annual Meeting

* Funding?



Water Patrol
Committee Report
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,_:”f% ¢\ Water Patrol
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% g Committee Report

ACTION ITEM: Jerry Tack to work on explanation of why
we are buying the new boat vs. keeping the existing
boat for the Annual Meeting.



Water Quality
Committee Report



WQ Committee Members:

Katelin Holm

Jeremy Williamson
Tom Tinkham

David Zanick

Gary Ovick

Jerry Tack

Carl Pierson

Jake Macholl

Ann Layton

Members of the Board




s Polk County Land and Water
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f 'z H Resource Department
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The Church Pine, Round and Big Lake
P&R District
Awarded a

Lake Planning Grant
to Develop a
Lake Management Plan



? Grant Requirements

e Study in lake physical and chemical data

* Study lake levels and precipitation

e Study algae, and zooplankton

* Perform tributary monitoring

 Perform a shoreline survey

e Study watershed land use

* Survey residents opinions regarding their lake
 Develop a Lake Management Plan




4t ? i Lake Management Plan

 Developed by Polk County LWRD and the WQ Committee
 Approved by the Committee

* Published for public review and comment

 Approved by the Board on August 12, 2013

e Submitted to WDNR for approval



it Lake Management Plan

Future plans upon DNR approval:
* Apply for a Lake Protection Grant

Goal ..... Reduce Phosphorous and Algae in
our 3 lakes by reducing watershed runoff



Priorities

There are several
sources of
Phosphorus

We have no control
over some of them
and some may be
prohibitively
expensive to treat.

2 sources that we

will address:
o Residential Runoff
o North Creek

Church Pine, Round, and Big Lake Executive Summary | 2

Church Pine Lake phosphorus contributions by source: 94 pounds phosphorus

Precipitation @ lake surface 24
Residential 10
Forest 16
Row crop 16
Septic 12
Church 5
Rural residential 2
Wetlands § o
o 5 10 15 20 25
Pounds of phosphorus

Round Lake phosphorus contributions by source: 35 pounds phosphorus

Residential | 11
Precipitation @ lake surface ] 10
Septic ] &
Row crop ] 4
Fomst | 2
Rural residential | 1
Wetlands | o
0 2 4 6 8 0 e
Pounds of phosphorus

Big Lake phosphorus contributions by source: 383 pounds phosphorus

NorthCreek

Precipitation o lake surface
Residential

Fomst 7

Row crop

Wind Lake Inlet
CountyRoad K

Pounds of phosphorus




All residents will
receive a form
requesting that
they volunteer to
reduce waterfront
runoff.

Site Visit Request Form — Waterfront Runoff Reduction

The Lake District will be soliciting state grant funds to support this program.
Your interest will support our success!

| am interested in learning more about what | can do on mylake property to improve water
guality on our lakes.

Name (s)

Length of Shoreline ft. Lake

Lake Address

Home Telephone

Lake Telephone

Email

| am interested in a free, no-strings attached site visit to evaluate my property.

| am interested in installing the following landscaping practice(s) on my Lake property:
Rain garden
Infiltration pit or trench
Water diversions
Rain barrel
Plantings in the water
Tree falls/woody debris in the water to provide habitat

Shoreline buffer zone (Note that if grant funded, shoreline buffer zones must be at least
35 feet deep)

Removal of invasive species such as purple loosestrife

Unsure of appropriate method, but willing to investigate

Note that when installation is grant funded, water quality practices must remain in place at least
ten years.

Please return form to Cheryl Clemens, Harmony Environmental, 516 Keller Ave. 5., Amery, WI
54001 or email request to harmonyenv@amerytel.net










Site visits will be available to determine options:

Onsite Support

Rain gardens

Water diversions

Plantings - shoreline buffers
Rain barrels

Erosion control

Performing site visits to evaluate options:

Cheryl Clemens

Katelin Holm

Jeremy Williamson

Various nurseries (e.g.. Lake Kountry)
Other



f?‘«{ Lake Protection Grant
(May 1, 2014 ?7?)

* Will cover 75% of the cost of any approved
landscape practice.

e The owner would be responsible for the
remaining 25% of the cost

* Any installation that is grant funded must
remain in place for at least 10 years



& Future Considerations

Evaluation of North Creek to determine what
can be done to decrease phosphorous flow
into Big lake



&8 % Water Quality
Y ¢ Committee Report

ACTION ITEM: Steve Oswald will approach Paul Firle for
possible restoration services.



Website
Committee Report



it Old Business

* See Action Items in Committee Reports



o New Business

* Approve Lake Management Plan
O Approve Shoreline Restoration Survey

* Finalize Annual Meeting Presentation

O ACTION ITEMS: All to get presentations to Gary
Ovick prior to the August 12 Meeting.

* Finalize Annual Meeting Handouts
* Consider Ski Show
* 08/24/13 Board Meeting Agenda Items
























August 24, 2013 Annual Meeting

Agenda Planning Tool Plan Revized 070813
Agenda Item Content Prezenter Time Handout PPT Start Action
Set Up All 60 8:00
Coffee, Snack, Yoter Registration Heidi | Helen Y 8:30
Call to Order & Opening Remarks Migsion, Introduction, Agenda, Handout, Meeting Rules, Voting Gary Ovick 10 Y Y 3:00 Info
Secretary's Report Approval of #2512 Minutes Heidi Hazzard L Y Y 310 M.5.0.¥
Treasurer's Report Approval 2013 AOP ¥TD Jerry Tack 10 Y Y 315 M.5.0.¥
Approval 2012 Annual Audit N Y M.5.0.¥
Grant Status Grant Funding Gary Ovick h N hd 9:20 Info
Committee Reports w i funding requirements 2012 1 2013 Todate _. Accomplishments
2014 _. Plans, Projects and Funding Requirements
2014 _. Specifics on any project in excess of $5,000 net
Agquatic Plant Management Steve Ozwald 15 hd hd 330 Info
Clean Boats Clean Waters Heidi Hazzard 5 N Y 345 Info
Dams Steve Dswald 5 N Y 3:50 Info
Fizh Stocking Bob Meyer h hd hd 9:5h Info
Mavigation Jerry Tack h M hd 10:00 Info
Social Committee David Zanick 5 N Y 10:05 Info
Water Patrol | Boat Purchase Tom BachlJerry Tack 10 N Y 10:10 info
Water Quality - Lake Management Plan David Zanick 15 Y Y 10:20 Info
Web Site Jeri Diaz 5 Y Y 10:35 Info
Break 10 Minutes Pleaze 10 Place Holder 10:40 Info
Mew Busineszs
Presentation of Proposed 2014 Budget Establish understanding of the Boards Proposal Jerry Tack 15 Y Y 10:50 Info
Approval of 2014 Budget Maotion, Second, Dizcuszion, Yote, Amendment? Gary Ovick h M Y 11:05 M.5.0.¥
Approve Buardts aulhurlly_ to move _up to $3K between Motion, Second, Discussion, Yote Jerry Tack 5 N Y 1110 M.5.D.¥
budget categories wlo calling Special Migs
Ap_pr_ove rescinding ?ur obsolete By-Laws to comply with Motion, Second, Discussion, Yote Gary Ovick L] N Y 115 M.5.D.¥
existing comprehensive Wl Statues
Election of Commissioners Ballot Committee, Present Nominations: Mike Reiter, Ann Layton, ¥ote Gary Ovick 10 hd hd 120 Secret Ballot
Subtotal Presentations 150
Questions, Public Input or Buffer Time 3 minute limit? Gary Ovick - All 15 N Place holder 1130 Info
Closing and Adjournment Yolunteers Gary Ovick 5 N Y 11:45 M.5.0.¥
Total Meeting Time 170 1150
Restore and Pack Up All 30 12:00 Info
Board Meeting Election of Officers, Roles, District Calendar Mew Board 30 Y M 1215 M.5.0.¥
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Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting
February No Meeting
March 4th Board Meeting
April 15t Board Meeting (Rescheduled from April 8, due WAL Conference)
May 13th Board Meeting
May 18th Spring Informational Meeting
June 10t Board Meeting
July 8th Board Meeting
August 12th Board Meeting
* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting
 November No Meeting

December 9th Board Meeting



Sy Agenda Items

~a %2

,% &F 08/24/13
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Board of Commissioners Meeting

* Review of Roles and Responsibilities

* Election of Officers
* Establish District Calendar
* Approve Grievance Procedure

* Agenda Items for 10/14/13 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
October 1, 2013



Board of )
Commissioners
Meeting

Agenda

10/01/13
Alden Town Hall
6 PM

Call to order
Approve Agenda
Secretary’s Report

08/12/13 and 08/24/13 Board Meeting Minutes Approval
08/24/13 Annual Meeting Minutes Board Approval

Treasurer’s Report

AOP 10/01/13 Approval
NLF 10/01/13 Approval

Chairman’s Report & Board Administration

APMP Grant Status, Finalize Grievance Procedure
St. Croix EWM, Other Admin

Committee Reports (Includes Old Business)

APMP — AIS Control Grant Award Status, Final CLP Report and Outstanding
PL Treatment

Dam Inspection — Board Report, DNR Requirement Clarification

Fish Stocking — Funding Opportunities?

Navigation - Grant Reimbursement

Water Patrol — Citations to date

Water Quality — Shoreline Restoration Survey & DNR Plan Approval Status
Others

New Business

CBCW — New Chair Appointment, Board Representation, Grant
Administration, Video Monitoring

Committee Structure & Board Representation

Potential Volunteers from Annual Meeting

Finalize 2013 — 2014 District Calendar

Big Lake Algae Discussion

Agenda Items for 12/03/14 Board Meeting

Public Input & Questions



Secretary’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
August 12th, 2013 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prairie, WI

Members in attendance: Gary Ovick, Jerry Tack, Heidi Hazzard, David Zanick,
Steve Oswald, Mike Reiter, Helen Johnson-Town of Alden.

Meeting was called to order by Gary Ovick at 6:04 p.m.

Approval of agenda: Jerry Tack made a motion to approve the agenda,
seconded by David Zanick. Motion carried

Secretary’s report: Heidi Hazzard/Steve Oswald reported. Gary Ovick made a
motion to approve the secretary’s report from July 8th, seconded by David
Zanick. Motion carried.

Treasurer's report: Gary Ovick made a motion to approve the treasurer's report
from August 1st, 2013, seconded by Steve Oswald. Motion carried.

Chairman’s Repaort & Board Administration
Grant Status Report: CBCOW grant was awarded on August 1stfor 2014.

Board Member Terms: Gary Ovick made a motion to approve Ann Layton as a
board member nominee, seconded by David Zanick. Motion carried. Mike Reiter
was nominated at the July meeting. There are two board positions apen.

Grievance Policy: Helen Johnson will distribute the completed palicy.
By Laws update: No report.
Committee Reports

Audit Committee: The audit letter was sent by Joel Hazzard and audit is
complete.




APMP: 2013 Curly Leaf Pondweed Control: Post survey has been completed by
Steve Scheiffer. Purple Loosestrife: Dale Dressel is still on track to treat when
necessary. Action item: Steve Oswald will send letter to property owner where
PL was found.

CBCW: Grant was awarded for a start date of April 1st, 2014 ending Dec 31st
2014. SWIMS data will be updated and used for presentation at annual meeting
on August 24t 2013. Jerry Tack made a motion to replace the tablet with a
computer that is compatible for viewing videos from Church Pine Landing,
seconded by Gary Ovick. Motion carried. Heidi Hazzard will be stepping away as
CBCW Chairperson. A new Chairperson for CBOW is needed.

Dams: Steve Oswald will follow up with Stuart Nelson from Cedar Lake
regarding dam inspection.

Fish Stocking: Bob Meyer sent a letter stating permits are in progress. We will
get approximately 3500 fish this fall.

Legal Resource Committee Report: No repaort

Navigation: Jerry Tack followed up with the post dredging landscape project.
The homeowners are ok with how the project has been finished. Jerry Tack will
submit the grant once he gets the photos taken.

Social Committee: David Zanick will report on this at annual meeting.
Water Patrol Committee: Tom Bach sent slides for annual meeting.

Water Quality Grant Project: David Zanick reviewed Water Quality Grant and
Lake Management Plan. David Zanick made a motion that we accept the Lake
Management Plan, seconded by Gary Ovick, motion carried. David Zanick made
a motion to hire Cheryl Clemmens to write our Lake Protection Grant at a cost of
£2400, seconded by Gary Ovick, motion carried. David Zanick made a motion
that a survey be sent out for feedback regarding interest from property owners
to participate in shoreline restoration at a cost of no more than $500, seconded
by Stewve Oswald. Motion carried. Action Item: Steve Oswald approached Paul
Firle for restoration on Paul’s property and he is interested.

Website Committee Report: No report.

Old Business
Agenda for Annual meeting




New Business
Next board meeting will be August 24, 2013 following the Annual meeting at

West Immanuel Servant Hall.

Agenda items for next meeting:

Review Roles and Responsibilities
Election of officers

Establish district calendar

Agenda for 10/14/13 board meeting
Grievance policy approval

Helen Johnson made a motion to adjourn seconded by Steve Oswald. Motion
carried.

Heidi Hazzard
Secretary

Action items: Steve Oswald AlS, Heidi Hazzard AlS and CBCW (training info), Joel
Hazzard AlS, Steve Paulson AlS volunteer hours.
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Annual Meeting August 24, 2013
Church Pine, Round and Big Lake Protection and Rehabilitation District
West Immanuel Lutheran Church Servant Hall

Board Members present: Gary Ovick, Steve Oswald, Jerry Tack, David Zanick, Helen
Johnson (Alden Town)
46 Voting District residents were present.

Meeting was called to order @ 9:05 a.m. by Gary Ovick

Approve agenda: Mary Ann Shrirer made a motion to accept the agenda, seconded by
Ann Layton. Motion carried.

Secretary’s report: Minutes from the annual meeting August 25, 2012 were presented.
Dick Larson motioned to accept the minutes from August 25, 2012, seconded by Ann
Wasescha. Motion carried.

Treasurer’s report: Jerry Tack presented the 7/1/2013 treasurer’s report. Kel Kobernick
motioned to approve the report and was seconded by Beth Hartman. Motion carried,

Annual audit for 2012: Jerry Tack presented an Audit report performed by Joel Hazzard.
Bev Medvec motioned to approve the report, seconded by Jeri Diaz. Motion carried.

Grant Status: Gary Ovick reported and gave an overview of the APM grant, the CBCW
grant and the Navigation grant. We received a one year extension for the APM grant for
clp treatment to continue. The CBCW grant was awarded by the DNR on 8/1/2013. A
new grant application has been filed for 2014-2016 APM and is pending. The
Navigational project of Dredging between Church Pine and Round Lakes has been
completed as of July, 2013. We received a 50% grant for that project.

COMMITTEE REPORTS:
Aquatic Plant Management: Steve Oswald gave a report.
Curly Leaf Pondweed: Turions leveling off around 15%. CLP plants down to
very few.
Purple Loosestrife: Wet winter delayed this year’s crop. Treated once on August
15 and will treat again as requested.
Chinese Mystery Snails: Still present. No plan for eradication.
Japanese Knotweed: A few spots have been identified locally.
Eurasian Milfoil: Non present as relayed from Diver from August Dive Survey.




'y -
ko s 2
R &¢
%%, R
> ‘q uo\‘ee Q
g pv

Zebra Mussels: Non present as relayed from Diver from August Dive Survey.
Diver Inspection: Diver reported good news.

Volunteers: Spotters needed to look out for all invasive species. Contact Steve

Oswald or Gary Ovick with any information or questions. Steve Oswald called

out for fishermen with cameras to be on the lookout for Eurasion Milfoil.

Clean Boats Clean Waters: Gary Ovick reported. Gary noted that 1 in 5 boats used a
different water body within a week and could be carrying an invasive species.
Camera: Camera is operating at 100% monitoring.
SWIMS: We are now wi fi capable at the beach and can input data in real time.
Access to videos: Can now access the videos while on duty as CBCW employee.

Dams: Steve Oswald reported. It is not necessary to hire an engineering firm to survey
our dams per the DNR. A common sense approach will has been undertaken.

Fish Stocking: Bob Meyer reported. We have been using the wrong fish dna for the last
ten years and that prevented us from stocking last year. The DNR is allowing a
maximum number of fish to be released. A supplier has been contracted and will await
the optimum weather conditions to restock. Cost of this year’s stocking: $7,000. The
lakes need to be stocked due to too much pressure from over-fishing. We support sport
fishing.

Navigation Committee: Jerry Tack reported. The channel between Round and Church
Pine lakes was dredged at a cost of $7,440. A grant paid for half for a total cost to the
District of $3,720. The District added a No Wake bouy at the landing in Big Lake.

Social Committee: David Zanick reported. Two events were held this year; the Social
Dinner (53 attended) and the July 4" Parade (36 boats entered). Both were successes and
no complaints were heard. May 17" is the next Social Dinner. Next year the Parade is
on Big Lake only.

Water Patrol Committee: Tom Bach reported. Our new Sheriff contact is Deputy Keith
Brantner. As of this report there were 14 boater contacts with 5 inspections, 3 warnings,
3 citations and 3 tows. 72 hours in 11 shifts were logged and one weekend was rained
out.

Water Quality Committee: David Zanick reported. In conjunction with the Polk Co.
Land & Water Resource Department, we received a grant and the District now has a 120







Treasurer’s Report



AOP Year To Date 10/01/13

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year to Date 1N¥2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget  Actual ¥YTD Pending Forecast YE Budget Assumplions
Cperating Balance Carried Forward #9674 0,525 $19,172 f0 $19,772 $6.520
Interest Income| checking only) $26) $45 $10 $6 $16 $45
DA w'ater Patrol Rebate $2.319 $2.219 $2.219 $0 $2.319 $2.319°  DMR Water Patrol Reimbursement g f
DR Dredging Grant $2.475 $0 $0 $0 30 30 S =
Inzurance Rebate $213 $0 $0 200 200 30 Up-zide if no claims El T
Grant ACEI-093-11 [ APMP Implernentation) $34.470 $25,950 $13.849 $10.86E 424,715 $25.950 752 of "Grant Eligible” expenzes Y g
Dionation [Big Lake Store] F2.000 $0 0 0 30 30 Up=zide to support fizh stocking el %
Sub Tatal [who Lewy) $E61.177 $33.839 $35,348 .07z $46.421 $33.829 i 3
Lewy $25.252 $29.353 $29,353 $0 $29,353 $29,353 u g
Tranzfer from Lake hMaintenance Fund™ 30 $1.345 $0 $1.345 m g
(=1
Total Revenue $86.429 $63.192 366 546 $11.072 $77.619 $63.192
Education and Travel $2.128 $2.800 $1.884 400 $2.284 $2.800° 4 Commissioners to WAl mighraining, and Board Travel
Purple Loosestrife Contral 4870 $1.332 $1.075 $0 $1.075 $1.332  Purple Loosestrife Control 1003
Curley Leaf Pondweed Contral 320525 $23.351 315,862 0 315,862 $23.351  Herbicide Treatment, Survews, & Permits for CLF. 1003
Mative Plant Contral for Mavigation &0 $1.220 $0 $0 30 $1.220°  Potential Herbicide Treatment of Bay D [West Side Big Lake)
AlS Monitoring F337 $1.000 140 $0 3140 $1.000°  Annaal Diver Inspection For 415 10022
Ewt Rapid Rezponse Fund Paument™ $5.000 $0 0 0 30 30 Mo Funding Pumt., Loan waill cover deficit given AlS infestation
Surveillance Carmeras Services $1.947 $2.240 $2.676 $0 $2.676 $2.2400  ILID monitoring. InstallationPernoval, Travel, DSL
Clean Boatzs Clean Waters $8.947 38,300 $6,932 f0 $6,932 $8.300 Supplies $200, $8000 Salariez [EE7Hrs ™ $12] 10035
Lake Maintenance Fund Pavment™ $12 500 32 500 $2.500 f0 $2.500 $2.500  Dredging $10K & Dam Inzp. $1.5K wWithdrawals
Channel Dredaging $4.320 30 $0 $0 30 300 Close Line Itern, included in Lake Maint, Fund
Channel Buows [Replacernent] 432 216 $157 f0 31587 3216 1Replacernent Buoy
"Water Patrol Labor & Expenszes 2.7 $2,600 $3.082 $0 $3.082 2,600 200 Patrol Hours
Inzurance $2.295 42,345 $2.284 $0 $2.284 $2.345° workman's Comp and Lisbility for Board
Cornmnumi cati ons FET 800 346 $229 575 $0000  Meetings notices & Printing costs 452
Webszite $1.438 $ana $1.092 $0 $1.092 $808  Site Maintenance, Same as pre-upgrade in 2011 33
tliscellaneous $1,905 43,600 $2.447 $1.966 $4.413 $3.600  Part-a-Potty, Supplies, Grant ‘writing, & Budget Oversights
Feetiingz Fh00 Fa00 732 0 73z $2000  Spring & Annual Distiict MMeetings @250 = $500 20
Fizh Stocking™ 0 $4.000 $0 &7.000 47,000 $4.000°  Sarme as 2012 Budget
Azzociation Memberships 4355 $355 $355 $0 $355 $355  Fun Rate
Water Clualiby 442 $0 $3.045 $3.484 $E6.530 30 Anticipate all expenzes in 2013
Total Expenditures $67.257 $57.667 $43.610 $13.079 $56.689 $57.667
Operating Balance $19.172 $5.525 $22.937 -$2.007 $20.930 $5.525
Account Balances as of 1N¥2013
Checkbook $22.3937] Lake Maintenance Fund $16.043
Fapid Milfoil Response $7.501
Total $22. 937 | Total $23 544

Total of all Accounts = $46.482




Chairman’s Report

(Board Administration)



Chairman’s Report

. ACEI-099-11 APMP Grant Status

Finalize Grievance Procedure
EWM in St. Croix

. Annual Meeting Critique



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status Report

09/28/13

Budget Grant To Date Costs Reimbursed 2013 Year End Forecast Forecast Total Project Forecast
Received Pending Processing Total Pending Excess 2014 Cost %
Consulting $15,590 $7,864 $3,680 $11,544 $150 $3,896 $3,896 $15,590 100%
Contracted Staff CBCW $16,000 $8,626 $5,204 $13,830 $0 $2,170 $2,170 $16,000 100%
Services $64,995 $54,013 $1,075 $55,088 $300 $8,707 $12,817 $69,106 106%
Printing / Mailing $1,110 $798 $288 $1,086 $0 $24 $24 $1,110 100%
Supplies/Misc. $6,541 $6,624 $150 $6,774 $0 -$233 50 $6,774 104%
Herbicide Monitoring 55,526 5432 5150 5582 S0 54,944 5600 51,182 21%
Volunteer $ $14,532 $7,770 $0 $7,770 $1,260 $5,502 $3,000 $12,030 83%
Volunteer Hours 1,211 648 0 648 105 459 250 1,003 83%
Total Project Exp. $124,294 $87,028 $10,547 $97,575 $1,710 $25,009 $22,507 $121,792 98%
Revenue $93,221 $65,271 $7,910 $73,181 $1,283 $18,757 $16,881 $91,344 98%
Reimbursement Rate 75% 75% 75% 75% 75% 75%
Pending Cost 2013
Consulting
Procure Mgmt. 2014 5150
Contracted Staff CBCW
Inspectors S0
Services
PL Treatment 5200
Ann Mtg Workshop Notice 5100
Supplies/Misc.
WILC Rental S0
Misc. S0
Volunteer $ 51,260
Volunteer Hours 105 No S0 or CBCW student hours???
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If the hearing officer's decision on any grievance is appealed, only the issues raised in the
hearing may be appealed. Issues are not subject to modification in the appeal process.

Hearing Officer's Decision:

The hearing officer's written decision must contam:

1. A statement of pertinent facts surrounding the nature of the grievance.

2. A decision as to whether the grievance is sustained or denied, with the rationale
for the decision.

3_ A statement outlining the timeline to appeal the decision.

Representation: Both the employee and the lake board may be assisted by a
representative of their own choosing in person or by teleconference at any point during
the grievance process.

Consolidation: The employee's immediate supervisor and’or the hearing officer may
consolidate grievances where a reasonable basis for consolidation exists.

If more than one employee 1s grieving the same 1ssue or circumstance, a single grievance
form may be used. A group grievance must be signed by all grieving employess and
must indicate that it is a group grievance at the first step in the grievance process.

Costs: Any expense incurred by an employee in investigating, preparing, or presenting a
grievance shall be the sole responsibility of the employee. Each party (employee and
employer) shall bear its own costs for witnesses and all other out-of-pocket expenses,
including possible attorney fees. The fees of the impartial hearing officer shall be
divided equally between the parties with the employes(s) paying half and the emplover
paying the other half. The fees of the hearing officer will be determined on a case by
case basis.

Adopted on__

Lake Board Chairperson

Lake Board Vice Chair

Lake Board Secretary







2.3 4 Annual Meeting Critique

Great Lake Meeting

Larry Haberman <l.haberman@vtekusa.com>
© You replied to this message on 9/13/2013 9:45 AM.
Thu 9/12/2013 3:34 PM

garyovick@aol.com
Irhaberman@charter.net

Gary,

| meant to send you a big thanks after the lake assn. meeting but got home and began travels. But to you, the
board, and presenters....a very big thanks and congrats!!|

You guys ran a very professional/business like meeting that kept it to the point, used effective parliamentary
procedures, and effectively communicated the info....and wrapped up quickly.....my thanks to all and share with all
as well.

Larvy R. Habiexman

President

V-TEK Inc.

751 Summit Ave.

Box 3104

Mankato, MN. 56001



Committee Reports



Aqguatic Plant Management
Committee Report
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* AIS Grant Application Award Status?
 Final 2013 CLP Report on Website

e 2013 PL Control
ACTION ITEM: Letter to “Dean” on access to his property



Re: PL treatment

Steve Oswald <cri.steveo@gmail.com>

Wed 9/11/2013 1:39 PM
Gary Ovick

Gary,

I have left messages withDean and he does not reply. My neighbor, Deans firiend, says he is not interested
in allowing any treatmetn.

I asked Dean in my nmessage to call me either way and let me know his desires...
As for now, that's what I know.

Steve

On Tue, Sep 10, 2013 at 1:41 PM, Gary Ovick <Garyovick@aol.com> wrote:

Steve,

Looks like we need to get Dale back to treat the shore of “Dean’s” property before it goes to seed.
Is there a problem with this yet?

Thanks

Gary




Audit
Committee Report



Clean Boats Clean Water
Committee Report



f"?"w Clean Boats Clean Water
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ACTION ITEMS:
1. Steve Oswald will get the 9 criteria for a sub-contractor
vs. an employee



Fw: Clean Boats Clean Water 2014 Grant Award

Heidi Hazzard <heidihazzard@centurytel.net>

Sent: Thu 8/1/2013 8:38 PM
To:  Gary Ovick; Steve Oswald; Jerry Tack; Helen Johnson; David Zanick; Heidi Hazzard
e Bob and Jeanne Meyer; 'Tom Diaz'

A Message "> CBCW 052 14 Church Pine Round Big Lk.pdf (72 KB) "~ FINANCIAL ADMINISTRATION.pdf (115 KB)
“J Payment Request.pdf (54 KB) “J Payment Worksheet.pdf (203 KB)

—— Cwiginal Massaga —
From: Malischia, Jane & - ONR

Ta: heidinarzardfboanuryis na

Co: Malischine, Jana © - ONR ; Smith, Ak - DNR ; Hansan, Kaihlaan M - DNR ; Toshnar, Pameta J - DN
Sant: Thursday, Augusi 01, 2013321 PM

Subject: Ciaan Badls CiEan VWaker 2014 Gram Award

Heidi Hazzard

Church Ping, Round, Biz Lake PER District
S07 Homes Ct.

Osceola, WI 54020

Diear Mz, Hazzard:

Congratulations! On behalf of the Governor, we are pleased to forward to you a grant agreement for financial assistance for the following project: church Pine, Round, Big Lake 2014 dean Boots Ceon Water.
The items checked below apply to your project and grant award. Flease read them carefully.

E Grant Award Time Period: April 1, 2004, through December 31, 2014, All project activities must oocur within this time period to be eligible for reimbursement.

[ advance or Reimbi nt Check: &nadvance payment will automatically be sent to you at the address at the top of this letter to cover costs you may incur in the initial stages of the project. You may reguest remaining grant funds once your project is
complete and you have submitted a reimbursement form to the Department. Reimbursement reguest forms and financial administration information are induded with this email. Pleaze submit reimbursement daim forms to lane Malischke.

If you have any questions about your grant award or the reimbursement procedures, contact lane at [715) §35-4082. If you have questions abowt your project, please contact Pamela Toshner, Lake Coordinator at (715) 635-4073.

Yiou may be contacted by the Office of the Gowvernor or your state Legislator abouwt publication of 3 press release to publicize your grant award.
We are pleazed to have the opportunity to participate with you on this project.
Sincerely,

Mary Rose Teves, Director
Bureau of Community Financial Assistance

{Feel free to ol ar email me lyou heve sy questions. lans)

phone:  (T12]) Sa=-d0sz
e ris) dasdic=
s Jane Mobschbelhe gov

whery: drrsgay
Fonad 1o o FuceEsaks AP faceh ok sam WIS

Ly o mzsut OMF rantn an e By eng b ki Vene vl ooy ane antenng He keeoeds gt and e



Dam Inspection
Committee Report



ACTION ITEMS:
Steve Oswald will follow up with the DNR person
informing us of the “no inspection status” in writing.

1.

Steve Oswa
what forma
Steve Oswa

Dam Inspection
Committee Report

d will follow up with Engineering firm on
inspection would cost.
d will get an inspection letter to the Board.



Fish Stocking
Committee Report
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Fish stocking schedule
Bob Meyer <bob459@centurytel.net>

Thu 9/26/2013 9:18 AM
Gary Ovick

Tentative plan for stocking is late next week

Bob Meyer



RE: Funds for Stocking

Mike Reiter <mikereiter@centurylink.net>
Sent: Fri 8/16/2013 5:08 PM

To: 'Cole, Aaron ] - DNR'

Cc Garyovick@aol.com

Aaron, thanks for the information! Without natural reproduction, we will continue to provide walleye stocking
through our regular channels to continue to have a walleye fishery in our lakes. We are also looking forward to
working closely with you as we move ahead in the fisheries management program. Thanks again for the
information and we’ll keep in touch. Mike

From: Cole, Aaron J - DNR [mailto:Aaron.Cole@wisconsin.gov]
Sent: Friday, August 16, 2013 4:44 PM

To: Mike Reiter

Cc: Garyovick@aol.com

Subject: RE: Funds for Stocking

Hi Mike:

There has recently been a push to stock more large fingerling walleyes throughout the state. There are criteria that
the lakes must meet in order to be considered for stocking. Of which include: history of self-sustaining population,
fishing pressure, and fish management goals. All of our stocking quotas were scrutinized greatly because the number
of fish requested by biologists was much greater than what is available through the hatcheries.

Long story short, unfortunately Big, Round, and Church Pine lakes did not make the cut for state stocking.

aron ﬂ Cole

Fisheries Biologist-Barron and Polk counties
Bureau of Fisheries Management
Wisconsin Department of Natural Resources



FW: Funds for Stocking

Mike Reiter <mikereiter@centurylink.net>

© You forwarded this message on 9/28/2013 11:24 AM.

Sent: Thu 9/26/2013 4:51 PM

T Garyovick@aol.com; David Zanick

I Message "7 BIG LAKE STOCKING HISTORY.pdf (13 KB) "% CHURCH PINE 2006 SHOCKING.pdf (25 KB)
"L CHURCH PINE 2013 SHOCKING.pdf (46 KB) “: CHURCH PINE STOCKING.pdf (13 KB)
"2 WIND LAKE 2006 SHOCKING.pdf (26 KB) "X WIND LAKE STOCKING HISTORY.pdf (12 KB)

Hi Mike:

Attached are all of the data printouts from surveys and stocking records from those lakes in recent history. Take note
of the survey purpose and dates. The spring surveys were gear towards bass and panfish, whereas the fall surveys
were stocking evaluations.

You may also want to look at the WDNR lake webpages for those lakes:

http://dnr.wi.gov/lakes/lakepages/LakeDetail. aspx?wbic=2616000

http://dnr.wi.qgov/lakes/lakepages/LakeDetail.aspx?wbic=2615900
http://dnr.wi.gov/lakes/lakepages/LakeDetail.aspx?wbic=2616100

As far as the stream goes, | guess it is “semi-named”. | thought it was Unnamed Creek 36-14, but supposedly some
call it Forest Creek. The survey history is rather sparse on it. |t was surveyed in 2005 and the fish community was
comprised of warm water species. It has been on the stocking quotas for brook trout. Have there been any reporis
of trout being caught there?

| appreciate your efforts to keep me informed. | would be more than happy to discuss any of this with you in further
detail. Please let me know if you have any additional questions.

Aanaa 1], (ole



Fish Stocking History
All available data as of 09/28/13

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013

Total

Fish Stocking History

Church Pine Lake Round Lake Big Lake
s /&) & s /8 s /&) &
G A~ Q 3 ~ S ~ Q
) E)s/) s/ /s8N E/) S/ S )E
F = = = F = & F = = N 5 %,
R ENENENENENENENENEYN SN
2590 2590
1132 1295 2427
330 330
835 2071 2906
0
830 2160 2990
500 300 2500 3300
1500 1500
2000 2000 4000
2000 2000 518 4518
2000 2000
2362 488 2850 54,000
2000 300 600 2900 $4,000
7120 180 300 1830 3030 $6,000
1100 200 1800 3100 55,839
500 500 SO
? ? ? 3500 57,000 | Esinnas
se00] 2720 180 1665|] 1100 0 16592 0 o| 9952|| 42441|] $26,839













Proposed Statewide General Permit for Fish
Habitat Structures

A quicker, less expensive permit process would allow
lakefront property owners statewide to more quickly and
easily create fish habitat near their shoreline under a state
proposal. After the general permitis on the books, the
permit would be good for five years and people who
apply for coverage under the permit would receive a
decision within 30 days.

Comments on the proposed statewide general permit are being accepted
through October 24, 2013. The proposed general permit and
environmental assessment documents can be reviewed at
http://dnr.wi.gov/topic/Waterways/habitat/fish wildlife.html

-U‘rilizing the ability to create general permits

through an administrative process the

Department has converted existing general

permits for fish habitat projects that were

previously identified in Wis. Admin Code NR 323

(Fish Crib, Half-Log, Spawning Reef, Wind

Deflector, and Tree Drop) to a statewide general

permit. This means in the future the department

can use our administrative process to modify standards easier and faster to
be more responsive to public concerns.

No changes were made to the existing permit standards for fish cribs,
spawning reefs, wing deflectors, free drops, and half logs, However the
proposed general permit does create NEW standards for a NEW type of fish
habitat structure called FISH STICKS.

The fish sticks structures outlined in the general
permit applies to littoral zone (near shore) woody
habitat projects in lakes. The general permit
includes several location standards, such as
providing standards for fish sticks placement
within a narrow thoroughfare or near bridges,
swimming areas, boat ramps, etc., and also
technical standards to ensure minimal impacts to



Navigation
Committee Report
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e Afinal claim in the amount of $1,249.30 has been
submitted to the DNR for payment on the 50% grant
for the dredging of the channel. The total cost of the
dredging was $7,448.60. The Lake District’s net cost
was $3,724.30.

 The no wake buoys are scheduled to be removed the
weekend of October 12.



Social Committee Report



Water Patrol
Committee Report



cwonns  \Water Patrol Activity

7 & ]
< 9 R
- 1 ¥ Full Season report, 2013
kS é’f 1
%62 von? ¢ 155 Hours /19 Shifts
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- 10 Inspections
- 8 Warnings
- 10 Citations
- 3 boat tows

 Most frequent: Display numbers, safety
certificate, SNW zone, fire extinguisher, no
observer



Day

Sunday
Sunday

Friday
Sunday
Friday
Saturday
Friday
Saturday
Sunday

Saturday
Sunday
Thursday

Friday

Sarurday
Sunday
Friday
Saturday
Sunday
Friday
Saturday
Saturday
Sunday

Friday
Saturday

Sunday
Friday
Saturday
Sunday

Friday
Tuesday

Friday
Saturday
Sunday
Monday

Date

SIZ6I2013
SIZ2612013

SI3NZ2013
BI212013
BIFI2013
61812013
BI42013
BS2013
BNGIZ013

BI2312013
613012013
2013

TISi2013

TIBIZ013
TIA2013
TH212013
TH312013
THHZ013
THIZ013
TIZ02013
TI2T2013
BMI2013

81942013
8N0Z2013

8203
81612013
8ITH2013
GI8I2013

GI2312013
G2 TI2013

GI3012013
BI3W2013
Nz2013
22013

Patrol
Hours
q
35

[
g
4.5
8.5

WM

8.5

13

6.5

8.5

WS -

=l @ =N e

A Ry= == =]

Lk
156

Lake

WBT
CPRBL

CPREL
WBT
CPREL
WEBT
WEBT
CPREL
WEBT

CPREL
WEBT
CPREL

WBT

WBT
CPREL
WBT
CPREL
CPRBL
CPRBL
CPRBL
WBT
CPRBL

WEBT
WEBT

CPREL
WEBT
CPREL
WBT

CPREL
CPREL

CPREL
CPRBL
WBT
CPRBL

WBT
CPPEL

Contacts

MNone
Mark Mayotte
Elmer Haines

Robert Franks

Angela Lindow
Austin Gunderson
Richard Bennett
Tracey Moore

Coleen Helberg
Scott Giossi
Alex Schneider
Joseph Koop
Jesse Clough

Mary Kow alski

Cheryl Harmon
Mark Sandberg

Melissa Mullally Simmons

Roger D Wilsey
Roger D Wilsey
Roger D Wilsey
John O Myhr

YWilliam E Janvrin

Christopher Sobolik

Michael Mack
Tracy Little

Moah Berger

Michael Michelson
Michael Michelson
Michale Michelson

Michael Obrien

Austin Gunderson
Samuel Dietz

Justin Dahl

Violation

Operate PWLE wiin 2007 Shore Faster than SNW - Warning
F ail to have required Fire Extinguisher - Warning

DOperate PWC wlin 200° Shore faster than SNY - Warning

Operate PWC wlin 100° of Waterskier - Citation

Operate PWC wlin 100° of Boat while Faster than SN - Citation
DOperate PWC wlin 100° of Boat while Faster than SN - Citation
DOperate PWC not Designed for 3 People While Towing Skier - Warning

Operate PYWC Towing Skier wlout Observer - Citation
Operate PYWC wlin 200° Shore Faster than SNW - Citation
Operate PYWC wlout Bequired Safety Certificate - Citation
Operate Boat wlout Yalid Certificate of Number - Citation
Operate PYWC wiin 200° Shore Faster than SN - Citation

Operate Boat wlout Yalid Certificate of Number - Citation

F ail to have required Fire Extinguisher Equipment - Citation
F ail to have required Fire Extinguisher Equipment - Citation

Operate PWC wlin 100° of Boat while Faster than SNW - Citation

PWC Creating Hazardous Wash or Wake - Citation

Operate PWC wlin 100° of Boat while Faster than SHW - Warning
DOperate PWC wlin 200° of Shore faster than SN - Warning

F ail to Apply for Registration or Title — Citation

Operate PWC wlin 100° of Boat while Faster then SN - Citation

DOperate PYWC wlin 100° of Boat while faster than SNW - Citation
Operate PYWC wiin 100° of Boat while Faster than SN - Citation
Operate PYWC wlin Buoved Bestricted Area Faster than SN - Citation

Allow Riding on Decks or Gunwales - Citation

F ailure to Display Cerntificate of Number - Citation
Failure to Carry Boating Safety Cerntificate - Warning
F ailure to Display Registration - Warning

Operate Boat Towing Skier wlout Observer - Citation

Operate Boat Towing Skier wlout Observer - Citation

Operate PWLE wlout Safety Certificate - Citation

Operate PWLE wiin 2007 of Shore Faster than SNW - Warning
Operate PWLC wiin 100° of Boat Faster than SNW - Warning

Permit Operation of PWC by Underage Person - Warngin
Registration Numbers of Boat of Contrasting Color to Hull - Warning

13 Citations, 4 Written Warnings
10 Citations, 8 Written Warnings

Vessels Assisted. Safety Insepections,
Unique Assignments
Training Deputy Brantner
One Inspection
Towed Pontoon to dock on Big Lake
Two Inspections
One Inspection
Three Inspections
One Inspection

One Inspection

Two Inspections

Boat Parade

Fireworks

Towed stranded boater 1o shore

One Inspection

Ascist boater out of gas
Two Inspections. One boat assisted

Four Safety and Compliance Inspections

One Safety and Compliance Inspection

Three Insepctions, One boat assisted

One Salety and Compliance Inspection




Water Quality
Committee Report



¢4 %, Water Quality Committee Report
oot By David Zanick

* Waterfront runoff reduction survey mailed 9/23.

o Self addressed return envelopes provided to Harmony Environmental
o Approx. cost $450 including $82.50 bulk postage.

o Investigated non-profit reduced rate qualification with post office.

o Did not pursue since the application alone cost $600 vs. $82.50 for 250

e Status of Lake Management Plan Approval
o Currently with Alex Smith. We should hear within 60 to 90 days.

* I|nvestigated studying the ground water in North Creek

and remediating erosion & runoff at the boat landings.
o Alex Smith stated that these issues would best fit into a Large Scale
Planning grant vs. our current pursuit the Lake Protection Grant
o We will get Cheryl's input after our Lake Planning Grant is approved.



All residents will
receive a form
requesting that
they volunteer to
reduce waterfront
runoff.

Site Visit Request Form — Waterfront Runoff Reduction

The Lake District will be soliciting state grant funds to support this program.
Your interest will support our success!

| am interested in learning more about what | can do on mylake property to improve water
guality on our lakes.

Name (s)

Length of Shoreline ft. Lake

Lake Address

Home Telephone

Lake Telephone

Email

| am interested in a free, no-strings attached site visit to evaluate my property.

| am interested in installing the following landscaping practice(s) on my Lake property:
Rain garden
Infiltration pit or trench
Water diversions
Rain barrel
Plantings in the water
Tree falls/woody debris in the water to provide habitat

Shoreline buffer zone (Note that if grant funded, shoreline buffer zones must be at least
35 feet deep)

Removal of invasive species such as purple loosestrife

Unsure of appropriate method, but willing to investigate

Note that when installation is grant funded, water quality practices must remain in place at least
ten years.

Please return form to Cheryl Clemens, Harmony Environmental, 516 Keller Ave. 5., Amery, WI
54001 or email request to harmonyenv@amerytel.net
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Big, Round And Church Pine Lakes District Board

Gary Qvick
Chairman
(Church Pine Lake)

Ann Layton
Vice Chairperson
(Church Pine Lake)

Steve Oswald
Secretary
(Big Lake)

Jerry Tack
Treasurer
(Round Lake)

Mike Reiter
Commissioner
(Big Lake)

Helen Johnson
Town of Alden
Supervisor

Tom Magnafici
Polk County Supervisor
District 16

491 Lake View Lane
Osceola, WI 54020

485 Lake View Lane
Osceola, WI 54020

1901D 60th Avenue
Osceola WI 54020

542 Round Lake Ct
Osceola, WI 54020

1898 60th Ave.
Osceola, WI 54020

79 10th Ave.
New Richmond, WI 54017

1818 120th Ave.
St. Croix Falls, WI 54024

Phone: (715) 294-3988
Cell: (715) 417-1770
garyovick@aol.com

715-294-2045
annlayton@centurytel.net

(715) 294-3135
cri.steveo@agmail.com

(715) 294-2739
(715) 808-5239 Cell
tack542@centurylink.net

(715) 294-3950
mikereiter@centurylink.net

(715) 248-3277
johnsont@frontiernet.net

(715) 308-5190
toms3cows@yahoo.com




it Old Business

* See Action Items in Committee Reports



15 New Business

1. CBCW New Chair and Board Representation
2. Committee Structure & Board Representation
3. Volunteers from Annual Meeting

4. Finalize 2013 — 2014 District Calendar

5. Big Lake algae discussion

6. Agenda Iltems for 12/03/14 Board Meeting



<11 New Committee Chair .. CBCW

Committee Role

e Coordinate the monitoring of boat landings with inspectors and surveillance cameras

* Hire inspectors, schedule coverage and advise Treasurer of salaries to be paid

* Facilitate annual training

* Update SWIM database online

* Monitor camera videos and report violations of the “do not transport ordinance”

* Interface with camera contractor regarding performance and maintenance
Chairperson Role

* Preside at committee meetings

* Set dates for committee meetings

* Coordinate meeting agenda

* Secure meeting space

* Coordinate the development project recommendations for coming year(s)

e Coordinate the development of funding recommendations and grant applications

* Present committee recommendations to the Board for approval

e Assign tasks to committee members

* Provide status reports on activities to Board, General Meetings and Website

e Attend training and informational meetings on committees topics

* Contribute articles/items for website

e Recruit volunteers

e Comply with WI Statutes



Aquatic Plant Management Committee

Steve Oswald
Tom Diaz
Beth Hartman
Brent Martin
Tom Tinkham
Hubert Wegele
David Zanick
Helen Johnson
Gary Ovick

Audit Committee

Joel Hazzard
Kelly Dudek

Big Lake

Big Lake
Round Lake
Church Pine
Big Lake

Big Lake
Church Pine
Town of Alden
Church Pine

Big Lake
Big Lake

Clean Boats Clean Water Committee

Helen Johnson

Town of Alden

Dam Inspection Committee

Steve Oswald
Bob Meyer
Dave Dudek

Big Lake
Church Pine
Big Lake

Fish Stocking Committes

Bob Meyer

Church Pine

Legal Resource Committee

Bert McKasy

Church Pine

Navigation Committee

Jerry Tack
Chuck Vacha
Gary Ovick

Round Lake
Church Pine
Church Pine

Committee Chair & Commissioner

Commissioner
Commissioner

Committee Chair

Commissioner

Committee Chair & Commissioner

Committee Chair

Committee Chair

Committee Chair & Commissioner

Commissioner



Water Patrol Committee

Tom Bach

Church Pine

Water Quality Committee

David Zanick

Tom Tinkham
Jerry Tack

Gary Ovick

Carl Pierson

Ann Layton
Katelin Holm
Jeremy Williamson
Jake Macholl

Church Pine

Big Lake

Round Lake
Church Pine
Church Pine
Church Pine

Polk County LWRD
Polk County LWRD
SCH

Website Committee

Jen Diaz

Social Committee

David Zanick
Rachel Starbuck
Jacq Hauser
Jeanne Meyer
Bev Medvec
Tom Tinkham
Suzanne Zanick
Steve Paulson
Sally Pierson
Rachel Starbuck
Glenna Tack
Jess Vindal

Big Lake

Church Pine
Big Lake
Big Lake
Church Pine
Round Lake
Big Lake
Church Pine
Big Lake
Church Pine
Big Lake
Round Lake
Round Lake

Committee Chair

Committee Chair

Commissioner
Commissioner

Commissioner

Committee Chair

Committee Chair



Position Descriptions

All Board Commissioners

Chai

Res ponsibility for the govemance of thelake district

Initiate and coordinate res earch and surveys for the lake

Plan lake protection and rehakilitation projects

Cooperate with otherunits of govemment in enacting ordinances as needed.

Adoptand camy out lake protection and rehabilitation plans

Maintain liaisons with state government officials imvolved in lake protedtion and rehabilitation
Control the fiscal matters of the disfrict, subject toth e powers and directives of the annual meeting
Contribute artidesitems for website

Attend applicable statewide meetings andtraining

Oversee committees and recruit voluntesrs

Meet at least quartedy as a board.

rman (Officer)

Preside atthe Annual meeting, at all Special meetings and Board meetings and public hearings in such a way as to ensure
thatthey are conductedlegally and ontime

Developagendafor projects forcoming yean s)

Assigncommittee positions and projects: Water Patrol, W ebsite, Dam Inspection, and Others
Set dates and agenda for Board meetings, Special meetings and the Annual meeting
Overseethat we meet State and Federal compliance fora Lake District

Select a Nomination Committees to present candidates to the annual meeting

Appoint replacement Board members tofillvacancies due to resigrations

Select an auditcommittee and have anaudit preparedforthe annual meeting

Secure meeting space

Coordinatemeeting agenda

Vice Chairman

Assist Chairman with projedts and committee seledions

Assist Chairman with running meetings (meeting discipline/order?)
Oversee committees and facilitate their reporting to th e Board
Take Minutes if Secretary is not available

Treasurer (Officer)

Take charge ofthefinances of the district

Keep books, receive andtake charge of all moneys of the distridt, and pay outthe same only on order of the board.
Prepare andfile tax forms

Coordinatewith and support th e Audit Committes

Prepare and present for approval a proposed budgetat the annual meeting

Deliver cerified statements of anytax levied at the annual meeting to the clerk of each municipality for collection
File paperwork for Grants and other matching funds, incuding rei mburs ements forwater patrol boat

Maintainand audit insurance policy

Present andacquire approval of a Treasury Report at Board and General meetings

Secretary (Officer)

Take minutes of all meetings of the board and hearings held by it and distribute to Board and website

Maintainthe availakility and integrty of all publicrecords of the District onthe website and centralfile cabinet

Maintaina file of the names/address es/email addresses ofthe District el ectors for official communications

Prepare and mail a written noticeas required by statute forannual meetings (and any s pecial meetings)

Post all meeting agenda and notices required by statute in newspapers, website and community bulletin boards

Present and acquire approval of all meetingminutes at Board and General meetings

Monitor District Post Office Box and distribute contents to res porsible Board Members

Annually provide the District Commissioners contact info (name address, etc), to Univ. of W1 Extension, Coll ege of Matural
Resources, UW Stevens Point, W1, 55441 andto the DNR, Lake Management Section, Bureauof Water Resources
Management, Box 7921, Madison, WI 53707

All Committee Chairpersons

Preside at committee meetings

Set dates for committes meetings

Coordinatemeeting agenda

Secure meetingspace

Coordinatethe development projed recomm endations for comingyear(s)



(Continwed)

*  Coordinatethe development of funding recommendations and grantapplications
Present committeerecommendations tothe Board forapproval
Assigntasksto committee members
Provide status reports on activities to Board, General Meetings and W ebsite
Attend training and informational meetings oncommittees topics
Contributearticesitems for website
Recruit volunteers
Comply with W Statutes

Individual Committee Duties

Aquatic Plant Management (APM)

Implement and updatethe AquaticPlant Management Plan

Update theAquatic Plant Management Plan perodically and acquire DNR approval
Hire contractors to prevent & control AIS

Focal poirt for 415 id entification

Maintainthe AlS Educational Kiosks at the landings

Audit Committee
*  Audittreasury activit es annually forfiscal integrity
*  Prepareawritten report on exceptions

Clean Boats Clean Water (CBCW)

Coordinatethe monitoring ofboat landings with ins pectors and surveillance cameras
Hireinspectors, schedule coverage and advise Treasurer of salaries to be paid
Facilitate annual training

Update SWIM databas e onling

Monitor camera videos and report violations of the *do not transport ordinance”
Interface with camera contractor regarding performance and maintenance

Dam Inspection
* Insped both dams annually and submit an inspection report to the Board
*  Ensure District com pliance with DMNR regulatiors and W statues
*  Procure contractors as need.

Legal Resource
*  Adviseandassist Board onlegal matters, W Statutes, Open Meeting Laws, Robert's Rules, ete.

Navigation Committee
*  Seasonally placeandremove buoys. Procure replacement buoys
*  Monitor depth of chanrels and procure dredgingcontractors as needed fordredging

Social Committee
*  Facilitate events to build community an d voluntesrism
*  Coordinatethe 47 of July Paradeandthe Spring District Dinner

Water Patrol
*  Interface with Polk Co. Shenffand Wapo Boardto establish annual plans and performance objectives forourwater patrol
*  Monitor perfformance and compliance with agreedto plans
*  Actas District point personfor patrolissues and coordination
Coordinatewiththe Treasurer the procurement of new patrol boats as required

Water Quality
*  Implement Lake Management Plan and pursue improved water quality
*  UpdatethelLake Management Flan periodically
*  Coordinatethe Citizens Lak e Monitoring Program to record water clarity readings throughout the summer months

Website
*  Maintain our Domain Mame (www.bigroundpine com} and email ad dress (info@bigroundpine. com ) with Register.com

Answer emailsto thesite

Coordinatewith theWebmaster thetimely posting of all documents, meeting notices, minutes, photos, artices, links etc.

Create PDFs, checkand spell check all submissions

Auditwebsitetrafficand promote usage at General Meetings

Periodically refresh content and annually move official documents to archive pages






Board Meetings
Alden Town Hall
15t Tuesdays
6pm

Proposed District Calendar
2013-2014

2013

2014

October 1
November
December 3
January
February
March 4
April 1

April 24-26
May 6

May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

Board Meeting

No Meeting

Board Meeting

No Meeting

No Meeting

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting















ST, Agenda ltems
~a %2
,? 12/03/13

Board of Commissioners Meeting

* 2014 CLP Herbicide Contractor Procurement

* Agenda Items for 03/04/14 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
December 3, 2013



Board of
Commissioners
Meeting

Agenda

12/03/13
Alden Town Hall
6 PM

Call to order
Approve Agenda
Public Input & Questions
o Navigational Concerns in Church Pine “Critical Habitat Area A”

Secretary’s Report
o 10/01/13 Board Meeting Minutes Approval

Treasurer’s Report
o AOP 12/01/13 Approval
o NLF12.01/13 Approval

Chairman’s Report & Board Administration
o ACEI-099-11 Grant Status

Committee Reports (Includes Old Business)
o APMP — New AIS Control Grant Award Overview, Final PL Treatment &
2014 Beetle Strategy
CBCW - Workman’s Comp Insurance?
Dam Inspection — Inspection Report to Board
Fish Stocking — 2013 Stocking Results
Navigation —Beavers Under the Bridge
Water Patrol — New Boat Procurement Plan
Water Quality —10/31 Consultants Meeting, Survey Results &
Lake Management Plan Status, North Creek Observations, St Croix River
Association Meeting Report
o Others

New Business
o Lake Planning Grant Proposal and Approval of Resolution
o Approve Consultant’s Quote to Manage the 2014 CLP Herbicide
Contractor Procurement Process
o Agenda Items for 03/04/14 Board Meeting

O O O O O O



Public Input
&
Questions



Navigational Concerns
N
Church Pine
“Critical Habitat Area A”

By
Greg & Mary Potting
Bob & Sandy Solland









View of Bay
from
Potting Dock



Floating Bogs in Bay



Navigational Concerns
N
Church Pine
“Critical Habitat Area A”

Board Research






SPRING 05/17/1996



FALL 09/02/2005



WINTER 12/30/2005



FALL 09/13/2006



FALL 09/08/2008



SPRING 04/06/2010



FALL 10/14/2010



FALL 11/08/2010



FALL 09/26/2012



FALL 09/26/2012
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CRITICAL HABITAT AREA-BIG LAKE D



Sensitive Areas

The Wisconsin Department of Natural Resources (DNR) has completed sensitive area
surveys to designate areas within aquatic plant communities that provide important
habitat for game fish, forage fish. macromnvertebrates, and wildlife. as well as important
shoreline stabilization functions. The DNR has transitioned to designations of critical
habitat areas that include both sensitive areas and public rights features.

Sensitive areas offer critical or unique fish and wildlife habitat (including seasonal or life
stage requirements) or offer water quality or erosion control benefits to the area
(Administrative code 107.05(3)(1)(1)). The Wisconsin Department of Natural Resources
1s given the authority for the identification and protection of sensitive areas of the lakes.
Public rights features are areas that fulfill the right of the public for navigation. quality
and quantity of water, fishing. swimming, or natural scenic beauty.

The critical habitat area designation provides a holistic approach to ecosystem
assessment and protection of those areas within a lake that are most important for
preserving the very character and qualities of the lake. Protecting these eritical habitat
areas requires the protection of shoreline and in-lake habitat. The eritical habitat area
designation provides a framework for management decisions that impact the ecosystem
of the lake.

Special Lake Designations
The map titled Critical Habitat Areas shows Sensitive Areas for Big Lake and Church

Pine Lake. It also indicates that Big Lake and Round Lake are also classified as Areas of
Special Natural Resource Interest (ASNRI).

The Department of Natural Resources completed Sensitive Areas Designations in
September of 1998. Purple loosestrife was identified in Big Lake sensitive areas A. C.
and D. Curly leaf pondweed was found in Big Lake sensitive area C.
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Sensitive/Critical Habitat Area Recommendations

General
e Preserve/restore shoreline buffers at least 35 feet deep

e Limit aquatic vegetation removal to no more than 25 foot channels — hand pulling 1s the
preferred method for management followed by harvesting and herbicide use

e Leave woody debris in place

e Prevent construction site erosion

e Limit rip rap for shoreline stabilization

e Strictly enforce zoning ordinances

e (Control exotic species such as purple loosestrife

Church Pine
e Use conservation easements, deed restrictions or zoning to protect sensitive areas

Resource values of each lake sensitive area were each described in the same way: provides bass,
panfish. and forage species habitat: northern spawning and nursery areas: and wildlife habitat.
All major types of plants: emergent. floating. and submergent were recorded in each sensitive
area.
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Individual Access Corridors are the openings from a waterfront property owner's shoreline out into
the lake. These corndors may be a maximum of thirty feet wide and must remain in the same
location from year to year. Herbicide treatment or harvesting may be permitted for individual
corridors in front of waterfront property to control invasive or native plants.

Action

3. Allow individual landowners to apply for permits and treat individual access corridors.
(Objective B)
These treatments may focus on invasive or native plants. Landowners would bear the cost
of these treatments. Hand removal methods are recommended as a first choice for
navigation impairment created by native plants. Hand removal does generally not
require a permit when limited to a 30-foot opening. Native plants provide an important
shield against invasion by Eurasian water milfoil and other invasive aquatic plant
species.
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Procedure for Individual Corridor Permitting and Monitoring

Document nuisance conditions (landowner/ herbicide contractor provide in permit application in

February/March)

Indicate when plants cause problems and how long problems persist.
Include dated photos of nuisance conditions from previous season (or location relative to curly
leaf pondweed bed map).
List depth at end of dock.
Frovide examples of specific activities that are limited because of presence of nuisance aguatic
plants.
Describe practical alternatives to herbicide use or harvesting that were considered. These might
include:
Hand removal/hand raking of aquatic plants
Extending dock to greater depth
Altering the route to and from the dock
Use of another type of watercraft or motor, i.e_, is the type of watercraft used common to
other sites with similar conditions on this lake?
Herbicide use for curly leaf pondweed may occur along the entire length of a waterfront property
owner’'s shoreline.
Aquatic Herbicide/Harvesting Contractor to provide this information in permit application based
on information from the landowner.

Vernfy/refute nuisance conditions and/or navigation impairment

Landowner/applicator applies for permit to WDONR including photographic documentation, and
identification of plants causing navigation problems.

For curly leaf pondweed treatment, verification must occur the year before treatment in May or
June. Once CLF nuisance is verified and a permit is approved, additional vernfication 1s not
needed for three subsequent years (although permit applications must be completed each year).
Treatment for CLP must occur with water temperatures from 50 - 58 degrees F.

WDNR will contact herbicide contractor and owner with a notice to proceed with treatment or
denial of permit application.
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Secretary’s Report



The Church Pine, Round and Big Lake Protection & Rehabilitahion District
MINUTES OF THE MEETING
OCTOEER. 1, 2013

Members Present: Gary Ovick, Jerry Tack, Helen Johnson, Steve Oswald, Ann Layton, Mike
Better. Guests Attendmg: Dawvid Zamick, Marianne Shira

Call to Order (6:00 pm.): Gary Ovick.

Apgenda: hmutes were posted at Dick’s Market, Horse Creek Store and Big Lake Store. Motion
to accept agenda by Jerry Tack. Seconded by Helen Johnson. Motion Carred.

Secretary’s Report: Steve Oswald presented the mmutes of the Annual Beard of
Commissioner's Meetng followmg the Annual Meetmg. Jerry Tack motioned to approve and
Gary Ovick seconded. Motion carnied.  Steve Oswald presented the mmutes from the Annual
Mestng. Errors were pomted out and Ann Layton metiened to accept mmutes with corrections.
Gary Ovick seconded. Motion carned.

Treasurer’s Report: Jerry Tack presented that the budget 15 on track to date. Motion to approve
the Treasurer’s Report was made by Steve Oswald, seconded by Gary Ovick. Motion carned.

Chatrman’s Feport: Gary Ovick presented.  Grant Status: Howrs needed are now very close to
projections. Marianne Shira, Heidi Hazzard & Connor Edlng had 8 hours m CBCW trammg.
Grievance Procedure: Now signed and filed. Gary Ovick reported (per Jeremy Willizmson) that
Eurasian Water Milfoil 15 now present m 5t. Crom FEiver at Taylor™s Falls.

COMMITTEE REPORTS

WATER. QUALITY COMMITTEE: David Zanick presented. Waterfront munoff reduction
swrvey was mailed.  Stzms update on Lake Manzgement Plan; currendy Alex Smith has the plan
and we will hear from him within 60 to 90 days. North Creek; We are currently mvestigatmg
options —not i current plan.  Alpae bloom on Big Lake; A Blue Green Algze bloom occurred
agam this year due to the weather condiions and excess phosphorous bemg present.

CLEAN BOATS CLEAN WATERS COMMITTEE: Marianne Shira presented and was
appomted new Chair replacmg Hewd Hazzard, Action Item: Steve Oswald to provide 9 criteria
of Sub-Contractor” and “Sub-Contract agreement”. Jerry Tack requested 2 consistent Time



Sheet Plan from Marianne Shira and her people. Jerry Tack will handle the “Fmancial
Admmistration” of the Committ=e as 2 Board Menber.

New Busmess: CLEAN BOATS CLEAN WATERS Chair roles & responsibilities were
discussed. ACTIN ITEM: Maranne to get separated hours (per lzke) for 2013 to help with
Grant Status.

AQUATIC PLANT MANAGEMENT COMMITTEE: Steve Oswald presented. No news yet
on Grant applied for. ACTIONITEM: Steve to get Purple Loosestrife treatment on Dean’s land
a5 accessible. Board approved the option of 2 third PL treatment.  Owmer of the property north
of Dhaz’s to be contactad.

DAMS COMMITTEE: Steve Oswazld presented. Discussion listed “Polk County Sportsman’s
Club”™ 25 an origmal owner of the Grist Mill Dam site.

FISH STOCKING COMMITTEE: Gary relayed that Bob Meyer would be oversesing the fish
stockmg withm a few weeks. Mike Retter discussed Fish Management. The DINE. has movies
available on fish management — if our lakes are naturally reproducmp. (We do not qualify as a
naturally producmg cham of lakes).

NAVIGATION COMMITTEE: Jerry Tack presented. Dredging the channel between Found
and Church Pme Lakes cost was §7 448 60 and the District contributton was 53,724 30.

SOCIAL COMMITTEE: No report given.
WEEBSITE COMMITTEE: The contact list was updated.

WATEE. PATROL COMMITTEE: Gary reported that 31 contacts were made by Law
Enforcement resultmg m 10 mspections, § wammpgs, and 10 Citations. 3 tows happened.

New Busmess: ACTIONITEM: Steve to post mmutes to Website.

ADJOUEN: Motion to adjoum given by Steve Oswald, seconded by Mike Reiter. Motion
carried.
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AOP Year To Date 12/01/13

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP) & Account Balances
Year to Date 124%2013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward $15,674 35525 319,172 $0 $19.172 $5525
Interest Incornelchecking only) $26 $45 12 32 314 $45
DR ' ater Patrol Fiebate $2.319 $2.319 $2.219 $0 $2.419 $2.319  DhR W ater Patrol Reimbursernent = ﬁ
LR Dredging Grant 42,475 1] 1] $0 $0 1] o o®
Inzurance Rebate $213 1] 1] $0 $0 $0  Up-zide if no claims .Sr 3
Grant ACEI-099-11 [ APMP Irmplernentation) $34.470 $25,950 $13.849 $9.629 $23.478 $25,950 7R3 of "Grant Eligible" experses o E
Miscell aneous $343 o=
Dianation [Big Lake Stare) $2.000 $0 $0 $0 $0 $0 Upside to zuppart fizsh stocking ® 3
Sub Total [who Lewy) $61,177) $33.839 $35,6593 $9.631 $44,982 $33.839 E Ea
Lewy $25.252 $29.353 $29,353 $0 $29.353 $29,353 = ﬁ
Transfer From Lake Maintenance Fund® $0 $1.645 $0 $1.545 o
Total Revenue $86.429 $63.192 $66._891 $9.631 $76.180 $63.192
Education and Travel $2.120 $2.800 11,584 $0 $1.884 $2800 4 Commnizsioners to WAL rtgtraining, and Board Trawvel
Furple Loosestrife Control 870 $1.332 F1L075 30 $1.075 $1.332 Purple Loozestrife Control 1003
Curley Leaf Porndweed Contral $20.525 $23.351 $15.862 $0 $15,862 $23.351  Herbicide Treatrnent, Surveys, & Permitz for CLP. 1003
Mative Plant Corntrol For Mavigation $0) $1.220 $0 30 30 $1.2200  Potential Herbicide Treatment of Bay D [West Side Big Lake]
AlS Monitaring $337) $1.000 $140 $0 $140 $1.000 Annual Diver Inspection For 15 1002
E'whi Rapid Rezponze Fund Paurnent™ 35,000 $0 $0 $0 $0) $00 Mo Funding Pumat., Loan will cover deficit given AlS infestation
Surveillance Cameras Services $1.947] $2.240 2676 $300 $2.976 $2.240 ILID ronitaring, Install atiorfRernoval, Travel, DSL
Clear Boats Clean “Waters $8.947 $8.300 $5.932 $0 $5.932 $8.300  Supplies $300, $2000 Salaries [6E7hrs = $12) 1003
Lake Paintenance Fund Payment™ $12.500 42500 $2.500 30 $2.500 $2500 Dredging $10K & Darm Insp. $1.5K Withdrawals
Chanrel Dredging 34,3200 1] 1] $0 $0 $0°  Cloge Line ltemn, included in Lake Paint. Fund
Chatitel Buous [Replacernent] $432 3216 3157 $0 $157) 3216 1Replacernent Buoy
Wwater Patrol Labor & Expenzes $2.707 $2.600 $3.082 30 $3.082 $2600 200 Patrol Hours
Insurance $2.295 $2.345 $2.284 $0 $2.284 $2.345  ‘Workmar's Cornp and Liability for Board
Communications $611 $500 $E32 30 3632 3500 Meetings notices & Printing costs 453
‘Website $1.438 $808 $1552 $0 $1552 $808  Site Maintenance, Same as pre-upgrade in 2011 33
Mizcellaneous $1.905 $3,600 $2.447 $0 $2.447 $3 600 Port-a-Potty, Supplies, Grant Writing, & Budget Oversights
Meetings $500 500 732 30 3732 $500  Spring & Annual District hMeetings @250 = $500 285
Fizh Stacking™ $0 $4.000 $7.000 $0 $7.000 $4.000  Sarne as 2012 Budget
Agsociation Mernberships $355 $355 3873 30 3873 33556  Run Rate
i ater Cluality 442 1] $3.046 $0 $3.045) 0 Anticipate all expenszes in 2013
Total Expenditures $67. 207 $57 667 $51.940 $300 $52.240 $57. 667
Operating Balance $19.172 $5.525 $14.951 $9.31 $23.940 $5.525
Account Balances as of 12¥2013
Checkbook $14,951| Lake Maintenance Fund $17.295
Rapid MilFoil Responsze $7.503
Total 414,951 | Total $24.798

Total of all Accounts =

$39.749




NLF Year To Date 12/01/13

Non-Lapsing Funds
12/1/2013

Church Pine, Round and Big Lake Protection and Rehabilitation District

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2012
Actual

2013

Actual YTD

Pending

Forecast EQY

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$6,001
$12,500
$14

$0
$18,515
$0

$0

$0

$0

$0

$18,515
$2,500
$16
$1,249
$22,280
$4,974
50

$0

$11
$4,985

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$18,515

$17,295

$17,296

Balance All Funds 526,022l 917055 24798 s> s24s00l 17055 |
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(Board Administration)
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Grant Status Report



ACEI-099-11 APMP Implementation Grant Status

11/25/13

Budget Grant To Date Costs Reimbursed Balance Budget Total Project Forecast
Received Pending Processing Total Remaining 2014 Cost %

Consulting $15,590 511,492 S0 $11,492 54,098 53,831 515,322 102%
Contracted Staff CBCW $16,000 513,810 S0 $13,810 52,190 S0 513,810 86%
Services $64,995 $55,983 S0 $55,988 59,007 516,309 572,297 111%
Printing / Mailing 51,110 51,086 S5 51,091 519 5364 51,455 131%
Supplies/Misc. $6,541 $6,924 S0 $6,924 -5383 S0 $6,924 106%
Herhicide Monitoring $5,526 $582 S0 $582 54,944 S600 $1,182  21%
Volunteer § $14,532 $9,978 S0 59,978 $4,554 $3,326 $13,304 92%

Volunteer Hours 1,211 832 0 832 380 277 1,109 92%
Total Project Exp. $124,294 $99,860 S5 $99,865 524,429 524,429 $124,294 100%
Revenue 593,221 $74,895 S4 $74,899 $18,321 $18,321 $93,221 100%
Reimbursement Rate 75% 75% 75% 75% 75% 75%
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e New AIS Control Grant Award Overview

e 2013 PL Control
ACTION ITEM: ACTION ITEM: Steve to get Purple Loosestrife
treatment on Dean’s land as accessible. Board approved the
option of a third PL treatment. Owner of the property north
of Diaz’s to be contacted.

2014 Beetle Strategy



ACEIl -145-14 Overview



- AIS Control Grant Award
Rankings

Aquatic Invasive Species - Established Population Control Projects (ACEI)

»
Q P
O C & () L P
P & & &8 ) & 22 S 9/ &
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=) ! ) <& < v R AV O
ACEL-143-14 |Green Lake Sanitary District Monitoring and Control $145,899.00| $145,899.00|GreenlLake |Y Y 28|Ted J
ACEI-144-14 |Unified Lower Eagle River Chain of| Eagle River Chain of Lakes 20 $122 576.66 $268,475.66|Vilas Y Y 26| Gauthier
ACEL-145-14 |Big, Round, Church Pine Lakes P& 2-yr CLP, PL, Knotweed Contr $46,04250 $315,418.16|Polk Y Y 22| Smith <
ACEL-146-14 |Silver Lake Protect Assoc EWM Control Project $85902.75| $401,320.91|Kenosha Y Y 22|(Bunk
ACEI-147-14 |Mid Lake P&R Disfrict Mid Lake AIS Control Project 4 $87,015.00 $488,335.91|0Oneida Y Y 22| Gauthier
ACEI-148-14 |City of Eau Claire Half Moon Endothol 2 $50,000.00| $538,335.91|Eau Claire Y Y 21|Sorge
ACE-149-14 |Round Lake POA 3-yr EWM Monitoring & Contrg $28,236.50| $566,572.41|Sawyer Y Y 21| smith

Total

$566,572.41



State of Wisconsin

DEPARTMENT OF NATURAL RESOURCES Scott Walker, Governor
101 3. Webster Street Cathy Stepp, Secretary
Box 7921 Telephone §08-266-2621
Madison, Wisconsin 53707.7921 FAX 608-267-3679 WISHOREIN o

TTY Access via relay - 741 | 0E°F.0F HNTosaL resounces

Cretober 22, 2013

FREQUIRES IMMEDIATE ACTION 4
Aguatic Invasive Species

Grant¥# ACEI-145-14

Grant Amount: $46,942.50

Steve Oswald, Commitiee Chair

Church Pine Round & Big Lake P & R District
190d 60th Ave.

Osceola, W 54024

Dear Mr. Oswald:

Congratulations! On behalf of the Governor, we are pleased to announce the following project is appraved for funding under
Wisconsin's Aquatic Invasive Species Grant Program: APM Plan linplementation

Please review the agreement including the list of conditions and return the oviginal signed by the authorized individual within
3 days of this letter’s date 1o Jane C Malischke, your regional Environmental Grant Specialist, at 810 W haple Si,
Spooner, WI 54801, The second copy is for your file, Funds will be encombered when the signed agreement is retumed,

The period covered by the agreement is from October 1, 2013 through December 31, 2013, 1f you can’t complete your
project within this time period, please request an extension from Alex Smith, your Regional AIS Coordinator at 7135-635-
124, or Jane C Malischke af 715-635-4062, You must submit your request for your final payment within six (6) months
after all work activity is complele o your grant may be terminated. Should you have any questions about the project, please
contact your regional AlS Coordinator. 1f you have any financial questions, please comact your regional Environmental
Cirant Specialist above,

Unicber this grant progeam, vou may be eatitled to a project advance payment, 1Fapplicable, your advance is indicated on the
grant agreement. This advance payment is made available to you to cover costs you may incur in the initial stages of the grant
process. 1f wour grant inelindes water quality sampling, paid directly to the State Lab of Hygiene, the advance will be reduced
by the total amount of State Lab sampling, 1f you are entitled and wish to request the advance payment, please check
the blank provided before the signature bloel on the last page of the project agreement.

Please note that this grant program is & reimbursement program, This means that the sponsor must incur costs before
requesting reimbursement from the State. Reimbursement claim forms are enclosed, Please be aware that the deadline for
submitting final maintenance reimbursement claims is six (63 months from the project end date. Quarterly reimbursement
requests may be submitted during the project and must be accompanied by progress reports detailing activities completed
during the quarter covered by the request as well as documentation for the costs being claimed,

The State withholds 10% of the State Cost Share for final reimbursement following approval of the final report. Instructions
and forme for the financial administration of the project are enclosed. Please submit your final report and final billing 1o
Alex Smith at 810 W Maple St, Spooner, W1 54801, Please write the project number (ACEIL-143-14) on all billing material
submitted,

Advance or Reimbursement Cheek: Your advance or reimbursement check will be mailed to Church Pine Round & Big
Lake I & R Distriet, Jerry Tack, 542 Round Lake C1, Osceola, WT 54020, This is the check recipient that appears in our
records,

We need your federal taxpayer identification number in order to issue any payments to you. Please fill out the
enclosed W8 formt and return it with your signed granl agreement. Attached to the form is information about how to
obtain a taxpayer 1D, should your group not hawe one.

X vour project includes the use of donated labor as part of your loeal share. As your project progresses you must
document all valunteer labor and/or professional labor by keeping a log of the person’s name, the date the work is
performed, a deseription of the work performed, the number of hours and rate of pay per hour (including benefits for

dnr.wi.gov

wisconain.gov Naturally WISCONSIN




ACEL-TA3-14

professional hours). Enclosed are sample worksheets and summary sheets for your use. Please make, as many copies
from these blank sheets as you think will need for the project. Tracking hours by computer is accepted.

Your project includes the use of donated materials or equipment as part of your loeal share. You must carefully
track all donations with documentation that is equal to an inveice in their normal business dealings but clearly marked as
donations, All donations shall conform to market rates. This documentation mnst be included with the payment request
form.

cour project includes ata, it should be in a format fully compatible with (FO" and ArceView"™

X Ify project includes GIS d it should be in a fi full tible with ARCANFO" and AreView"™ If
you have any questions about this format or the standards please request more information frem Alex Smith or lane C
Malischke,

You may be contacted by the Office of the Governor or your state Legislator concering the issiance of a press release to
publicize the grant award. The Department of Matural Resources is pleased to have the oppoertunity to participate with you in
this grant project.

Sincerely, |

"{%f ~ ﬁ%‘;n Fas

Mary Rose Teves, Director
Bureau of Community Financial Assistance

C: Alex Smith - MOR-Spooner
Jame © Malischke — NOR-Spooner

Page 2of 2




State of Wisconsin AQUATIC INVASIVE SPECIES CONTROL GRANT
Dopartment of Netural Resourcea AGREEMENT - Form 8700-307b Rev, 7-06
Madison, W 63707 Established Population Gontrol Projects

Sponsor o Project Number
Church Pine Round & Big Lake P & R District ] | ACEl-145-14

Project Title

APM Plan Implementation

Period Covered By This Agreement Mame of Program
October 1, 2013 To Decemnber 31, 2013 Anualic Invasive Species

Project Scope and Description of Deliverables

Church Pine, Round & Big Lakes P&R Disfrict is sponsoring a 3-yr project to implement approved activities from the
Church Pine, Round and Big Lakes Aguatic Plant Management Plan.

Projact deliverables include GIS data & maps of areas monitored, aquatic plant & turion monitoring results, examples of
 AlS education & autreach, AlS monitoring data in SWIMS, managementtreatment summaries, and an updated APM
plan.

Specific project activities Include: 1) Curly-leaf pondweed chemical contral; 2) Pre-post treatment aguatic plant
manitoring; 3) CLP bed mapping; 4) Herbicide concentration monitoring; 5) Turion monitaring; 8) Purple Loosestrife &
Knotweed control; 7) Point infercept aquatic plant survey; 8) APM plan update; 9) AlS education & moniloring.

Special Conditions: 1) WDNR's Aquatic Plant Management in Wisconsin guidance shall be followed for point-intercept
surviey monitoring and aguatic plant management plan development. The NOR Native Plant Prolection Sirategy shall
be integrated into the APM plan; 2) Spensor shall contact DNR immediately if 2 new AIS is found; 3) AlS moniloring
personnel shall be trained and follow DMR approved protocols, Data shall be entered in SWIMS database; 4)
Education materials shall be consistent with the Department's statewide education strategy for preventing and
controlling AlS. This scope summarizes the project detail provided in the application and does nol negate
tasksideliverables described therein. Data, records, and reports, including GIS-based maps, and digital images, must
be submitted to the Department in a format specified by the regional Lakes Biologist.

If consultant is to provide final report, it is recommanded that Grantee provide DNR Lake Coordinator with a draft for
comment on report adequacy prior to making final payment to the consultant. DNR to receive both paper and electronic
.pdf copies of the final repart along with, or prior to submission of grantee's final payment request.

The Following documents are incorporated inte and made a part of this agreement:

1. Chapter NR 198, Wis. Adm, Code,

2. Aguatic Invasive Species Control Grant Application {Form 8700-307) and attachments.
GRANT AWARD DATA

1. PROJECT COSTS
a. State Laboratory of Hygiene Analysis $0.00
b, Other Laboratory Anabysis 50.00
c. Other Services (e.g., consulting, surveying services) R $53,850.00
d. Priniing and Disseminating Final Report '$1,040.00
e. Olher/Miscellaneous T $7,700.00
2. TOTAL PROJECT COSTS £62,590.00
3 GRANT AMOUNT (lesser of line 2 X 75% or 5200,000) 346,942 .50
{4, LOCAL SHARE (line 2 minus line 3) $15,647.50
5. ADVANCE PAYMENT CALCULATION o ' - )
a. Mo advance for this grant type 3 0.00
b. Minus State Laboratory of Hygiane Analysis Cost (line 1a) $ 0.00
The Department directly pays this cost, o
6. ADVANCE PAYMENT AMOUNT ) ] $ 0.00




GENERAL PROVISIONS

The State of Wisconsin Depariment of Natural Resources {Department) and the Sponsor mutually agree to pedorm this agreement
in accordance with the project proposal, application, terms, promises, cenditions, plans, specifications estimates, procedures,
maps, and assurances attached heralo and made & parf hereof,

The Sponsor agreas to comply with all applicable Wisconsin Statules and Wisconsin Administrative Codes in fulfilling terms of this
agreamant,

The Sponsor agrees o save, hold harmless, defend, and indemnily the Slate of Wisconsin, the Departmant and all Hs officers,
employess and agents, againet any and all liability, claims and cosls of whatever kind and nature, for injury to or death of any
person or persons, and for loss or damage fo any property (3tale or other) occurring in connection with or in any way incident 1o or
arising out of the cccupancy, use, sevice, operation or parformance of work in connection with this agreement of omissions of
Sponsor's employees, agenls or representatives,

In connection with the performance of work under this agreement, the Sponsor agrees nol lo discriminale agains any employee of
applicant for amployment because of age, race, religlon, colar, disability, handicap, sex, physical condition, developmental
disability as defined in 5. 51.01(5), Wis, Status, sexual arentation or national origin.  This provision shall include, but not be limited
1o, the following: employment, upgrading, demolion or transfer, recruilment or recruiment advertising, layoff or termination, rates
of pay or olher forms of compensation; and selectien for lraining, including apprenticeship. The Sponsor further agrees 1o take
affirmative action to ensure equal empleyment opportunities, as required by law. The Sponsor agrees to post in conspicuous
places availsble, for employess and applicants for employment, notices to be provided by the contracting officer setting forth the
provisions of the nondiscrimination clause.

PROJECT ACTIVITIES

3

The Department agrees that ihe Sponsor shall have sobe control of the method, hours worked, and lime and manner of any
performance under this agreement other than as specifically provided herein. The Department rasemves fhe right to inspect the job
sile or premises for the sole purposa of insuring thal the parformance is progressing or has been completed in compliance with the
agreement, The Dapartment takes no responsibility for supervision or direction of the performance of the agreement by lhe
Sponsor or the Sponsor's employess or agents. The Sponsor is an independent Conlractos for all purposes, nof an employes or
agent of the Department. The Depariment further agrees thai it will exercise no conirol over the selection or dismissal of the
Sponsors employees or agents,

Excapt for projects conducted by the LS. Geolagical Survey, all water chemistny analyses which are part of the project shall be
analyzed by the State Laboratory of Hygiens, payments for which will be withheld from the state share and made directly by the
Department.

Data and Information acquirad as part of the project shall be reported to the Department in the format specified by the
Department's regional contact,

All the information (data) gathered by tha Sponsor under the grant and the final report products shall be provided in electronic
formal, on & 3,5" computer disk or CO, and shall be submilted to your Lake Coordinator as pan of the final report,

CHANGES TQ THIS AGREEMENT

g

The Spansar may rescind this agreement in writing at any time prior to the starting of the project and before expending any funds.
After the project has been stared or funds expended, this agreement may be rescinded, modifled, or amended only by mutual
agreement in wriling.

This agreemeant, together with any referenced pars and attachments, shall constifute the entire agreement and previous
communications or agreements pertaining to the subject matier of this agresment are hereby superseded, Any revisions, including
cost adjustments, musl be made by an amendment ta this agreement o other wrilten doctmeniation, signed by both paries, prior
fo the terminaion date of the agreement. Time extensions te tha agreement may be granted 1o the Sponsor by the Department in
wriling without the requirement of the Sponsors signature.

NON-COMPLIANCE WITH THIS AGREEMENT

11

Failure by the Spansor to comply with the terms of this agreement shall not cause the suspension of all obligations of the
Department hereunder if, in the judgment of fhe Secrelary of the Department, such failure was due lo no fault of the Sponsor, In
such case, any amount required lo salile at minimum costs any imevocable obligations properly incurred shall be eligible for
assistance under his agraement, at the Department's discretion.

. The Sponsor agrees 1o reimbursa the Department for any and all funds the Depariment deems appropriate in the event the

Sponsor falls te comply with the conditions of this agreement or preject proposal as described or fails Lo provide public benefils as
indicated in the project application, proposal description or this agreement. In addition, ghould the Sponsar fall 1o comply with the
conditions of this agresment, fail 1o progress due lo nonappropriation af funds, or fail to progress with or complete the project fo the
satisfaction of the Department, sl abligations of the Department under this agreement may be terminated, including further project
cost payment,




FINANCIAL ADMINISTRATION

13.

14.

15.

16.

17.

18,

19,

The Department hereby promizes, in consideration of the covenants and agreements made by the Sponsor harein, to obligate o
lhe Spansor the amount of $46,942.50, and to tender to the Sponsor thal portion of the abligation which is required to pay the
Depariment's share of the costs basaed upen the stale providing 75 parcent of the eligible project costs not 1o excead $200,000.
The Spensor hereby promisss, in consideration of the promises made by the Depariment herein, 1o execute the project described
herein in accordance with this agreement.

Thie Department will withhold 10% of the state share for final payment, subject fo o determination that the planning project, final
reporl, and any required audits have been completed salisTactorily.

The local shara is the portion of the project costs to be paid by the Sponsor. State funds may not be considered par of the local
shara, Interest earned on fund advances under this grant cannol be considered part of he local share,

Accounting for planning project funds shall canform o generally accepted accounting principles and practices, and shall be
recorded by the Sponsor in a separate account,

Final reimbursament claims must be submilted within six (8) months fram the project end date. The Sponsor may request
guarery reimbursamenl for grant eligible costs. Reimbursement requests must be accompanied by progress repons delailing
activiies that have taken place during the fime period for which the Sponsor 15 seeking reimbursament and documentation for the
cosis being claimead.

All finsncial records, including invoices and canceled checks, that supperl all planning project costs claimed by the Sponsor, shall
be kept and made available for inspection for 3 years aflar final payment.

The Spensar must comply with all applicable local and state contract and bidding requirements.

OTHER CONDITIONS

20,

Return original agreement signed by the authorized official within 30 days of the date signed by the DNR representative
balow.

The persons signing for the Sponsor represents both personally and as an agent of his or her Sponser that he or
she is authorized to execute this agreement and bind his or her Sponsor, either by a duly adopted resolution or
otherwise.

STATE OF WISCONSIN
DEPARTMENT OF NATURAL RESOURCES
FOR THE SECRETARY

ﬂ%'-—x /één__. A

- By: _
iSignature) ary Ross Teves, Difector
Bureau of Community Financial Assistance
(Title} -
B R AR
(Date Signed) {Date Signed)




ACEI-145-14 3yr Budget

12432013
ACEI-145-14 2014 Budget 2015 Budget 2016 Budget Actual 3ur Plan Totalz Grant
AlS Control Grant - Annual Budget Yolunteer Cash Yolunteer Cazh Yolunteer Cash Yolunteer Cash Budget
Hours % Yalue Expense Hour: % ¥Value Expenze Hours % Yalue Expense Hours % Yalue Expense Totals
AlS Prevention
Landing Monitoring [Volunteer] Donated 3 0 3 120 07 % 7120 20 % 240 : 1 240
Landing Monitoring [Divers]) Consulting $ 750 3 750 $ 1,500 % 1.500
Enforcement discussions Donated 3 20 % 240 20 % 240 40 % 480 : 3 480
CLP Control
Coordination of project activities  Donated $ 50 % 60D 50 $ 600 100 % 1.200 % 1.200
Coordination of project activities Consulting 3 1.500 £ 1500 3 3.000 3 3.000
Pre & Post treatment survey Consulting % 1,500 $+ 1500 % 3.000 % 3,000
Re-map CLP beds Consulting $ - $ 500 $ 500 $ 1.000 $ 1.000
Turion Monitoring Consulting $ 500 3 500 $ 1,000 % 1.000
Permit Fees Services $ 425 3 425 $ 850 3 850
CLP Treatment Services $ 16,000 % 16,000 $ 32.000 4+ 32,000
Herbicide Concentration Monitorig Donated $ 20 % 240 20 % 240 40 § 480 480
Purple L & Knotweed Control
Cut & Treat Plants Services $ 1,000 4+ 1,000 $ 2.000 % 2,000
Grow & Release Beetles Donated 3 0 3 480 40 $ 480 80 % 960 $ 960
Map Purple loosestrife Consulting 3 250 1 250 3 500 : 1 500
ID & Educate on G. Knotweed Donated $ o s 360 30 § 360 60 % 720 % 720
APM Planning
Point Intercept Survey Consulting 3 3.500 3 3.500 : 1 3.500
Aquatic Plant Mgmt. Plan Update Consulting $ 4500 $ 4 500 % 4. 500
Education
Update Web Site Donated $ 20 % 240 20 § 240 40 $ 480 $ 480
Update Web Site Consulting $ 500 3 500 $ 1,000 % 1.000
E ducational Meetings Donated $ 20 % 240 20 % 240 40 ¢ 480 3 480
Educational Meetings Prt&Mailing % 20 % 20 % 40 : 40
Workshops Donated $ 20 % 240 20 § 240 40 ¢ 480 : 3 480
Workshops Supplies Supplies $ 200 3 200 $ 400 % 400
Mailing Donated $ 20 % 240 20 % 240 40 ¢ 480 3 480
Mailings Printing & Postage Prt&Mailing % 200 % 200 % 400 : 400
CBCW Supplies Supplies : 3 433 $ 433 : 3 434 $ 1.300 : 3 1.300
Brochure Pri&Mailing $ 300 $ 300 $ 600 % 600
Summary
Donated 0o % 250 $ 3.000 250 ¢ 3.000 500 % 6.000 : 6.000
Consulting & Contracted Staff 3 - $ 9.000 $ 10,000 $ 19.000 $ 19.000
Services % - $ 17.425 $ 17.425 $ 34,850 $ 34.850
Printing & Mailing 3 - 3 520 3 520 $ 1.040 3 1.040
Supplies 3 433 3 633 % 634 3 1.700 3 1.700
Project Cost Totals $ 433 $ 30,578 $ 31579 $ 62,590 $ 62590
Grant Reimbursement P4 $ 325 $ 22.934 $ 23.684 $ 46,943 $ 46,943
Lake District Match [Donated) $ - $ 3.000 $ 3.000 $ 6.000 $ 6.00D
Lake District Match [Cash) : 108 $ 4 645 $ 489% $ 9,648 : 9,648
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ACEI-145-14 APMP Implementation Grant Status Report 12/03/13
2014 Grant To Date Costs Reimbursed 2014-2016
Budget Received Pending Processing Total Budget
Consulting SO SO SO S0 SO 519,000
Services SO S0 SO SO S0 534,850
Printing / Mailing SO SO SO S0 SO 51,040
Supplies $433 S0 $0 0 S0 $1,700
Volunteer § S0 S0 S0 S0 S0 56,000
Volunteer Hours 0 0 0 0 0 500
Total Project Exp. 5433 S0 S0 S0 S0 $62,590
Revenue 5325 SO SO S0 SO 546,943
Reimbursement Rate 75% 75% 75%




? 3, 2013 PL Control Update

ACTION ITEM: Steve to get Purple
Loosestrife treatment on Dean’s land as
accessible. Board approved the option of a
third PL treatment. Owner of the property
north of Diaz’s to be contacted.



2014 Beetle Strategy?



Audit
Committee Report



Clean Boats Clean Water
Committee Report
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%o Committee Report
ACTION ITEMS:

1. Workman’s Comp Insurance?

2. Action Item: Steve Oswald to provide “9
criteria of Sub-Contractor” and “Sub-
Contract agreement”. Done



Re: FW: Sub Contractor criteria & Agreement

Jerry Tack <tack542@gmail.com>

Mon 12/2/2013 4.03 PM
Gary Ovick

Gary,
['ve reviewed the information Steve provided and it is directly

related to the construction industry. There is a 9 point test to
determine the difference between an employee and a contractor. If
we were to meet all 9 points, we would need to ask Marianne to act
as a private contractor. As such, she would provide us with a lump
sum proposal for ramp monitoring and then she would be
responsible for paying her employees. I still think we need
additional information to support a decision to cancel the workmans
comp. policy.

Jerry



Dam Inspection
Committee Report
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&8 ? T Dam Inspection
g@e Committee Report
ACTION ITEMS:

1. Steve Oswald will get an inspection letter to the Board.



Fisheries
Committee Report
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Fish Stocking History
All available data as of 10/25/13
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Fish Stocking History

Church Pine Lake Round Lake Big Lake

s / &/ & s /& s/ &/ &

3 ~ Q S m S ~ <

¢ ) E)S/) SN/ E/ N/ E/ S/ SNE
S/8/8/ 8 S/ 8/ &/ /) 85/ /&) 3 5
R RN E IR ENE R NEYNE. S

1997 2590 2590
1998 1132 1295 2427
1999 330 330
2000 835 2071 2906
2001 0
2002 830 2160 2990
2003 500 300 2500 3300
2004 1500 1500
2005 | 2000 2000 4000
2006 | 2000 2000 518 4518
2007 2000 2000
2008 2362 488 2850( [ 54,000
2009 2000 300 600 2900 54,000
2010 720 180 300 1830 3030 56,000
2011 1100 200 1800 3100 55,839
2012 500 500 S0
2013 | 1500 2000 3500] [ $7,000
Total 7100] 2720 180 1665 1100 0 0] | 18592 0 0| 9952|| 42441| | 526,839




From: Kobernick, Vince H - DNR [mailto:Vince.Kobernick@wisconsin.gov|
Sent: Sunday, October 27, 2013 9:23 AM

To: Mike Reiter

Subject: RE: Trout Stocked in unnamed creek 36-14

Mike, sorry it took so long to get back to you I have been on vacation. Yes we have stocking the small
unnamed stream that runs into Big Lake. The stream is on the northwest side of the lake on Big Lake Drive
road. We have stocking 1000 small fingerling brook trout the last two years. They are small only about 2”
long, but I would think the ones from two years ago could be legal by next spring. This is an experiment to
see if they will make it in this stream. Aaron Cole is the fish biologist for Polk and Barron counties, he is
out of the Barron DNR office, he is the one that decides the fish stocking quotes. The DNR does have all
the fish stocking numbers for each body of water by county online which is public record which can be
found under Fish Stocking the DNR website. I hope this information helps.-Vince

iy Vince Robenaick

Hatchery Foreman

Fisheries
Osceola Fish Hatchery

Wisconsin Department of Natural Resources
(&) phone:  (715) 294-2525
(&) fax: (HH#H) #BH-HHHH




Navigation
Committee Report
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e Status of Beavers under the Bridge?



Social Committee Report



Water Patrol
Committee Report



‘? < Water Patrol
&s Committee Report

* Tom Bach reports “No Activity”

e \Water Patrol Boat Procurement Plan?



Water Patrol Boat

Jerry Tack <tack542@gmail.com>
Mon 12/2/2013 3:56 PM
Tom Bach
Gary Ovick

Tom,

I recently contacted Steve Moe at the Polk Co Sheriff's office to see if they had given any
additional thought regarding the purchase of a new water patrol boat. The short answer
was "not much". Steve thinks that they may need a smaller boat for water patrol purposes
boat and keep the existing boat for rescue and recovery purposes. Until some decision is
made, they are fine with the existing boat.

I also contacted David Nelson from the Wapo lake association for his input. He said their
governing body would like to continue using the existing boat for one more year and then
replace it next year.

Given the undetermined direction from the Sheriff's office and the wishes of the Lake
Wapo association, I would suggest we also continue to use the existing rig for one more
year. There is no bottom line impact on our budget as the loss of revenue from lease
payments would have mirrored our debt service.

We have a Board meeting tomorrow evening and Gary will update the other Board
members as I cannot attend.

Let us know your thoughts.

Happy Holidays!

Jerry Tack



Water Quality
Committee Report
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e Committee Report

e 10/31 Consultants Meeting (Grant Strategy Update)
 Lake Management Plan Status
* North Creek Observations

e St. Croix River Association Update
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* Discussed projects including lake shore
runoff management; North Creek; and the 2
boat landings.

* Dates for grant applications have been

revised by WDNR.
o Lake Protection Grants: 12/14
o Lake Planning Grants:2/14



Big Lake Algae

Jeremy Williamson <JeremyW@co.polk.wi.us>

Wed 11/6/2013 10:36 AM
Cheryl Clemens; Gary Ovick; davidzanick@ymail.com
Katelin Holm

| couldn’t resist scoping the algae | collected yesterday. | was surprised that it was not a bunch of blue-greens, the
was a lot of Microcystis aeruginosa, however there were a lot of diatoms present, some small species of Fragilaria

(maybe Fragilaria vaucheriae)

Cheers,

Jeremy Williamson




oreh
ge‘“% %, Lake Management Plan
0 ¥

0 uons ¢ Status

* WDNR has tentatively approved the plan
pending some minor changes which have
been made by Katelin.

* Final approval should occur shortly.
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¢ # 33“North Creek” or Creek 36-14 Observations
Y ¥ ST By Mike Reiter

This morning Lee and | walked most of the Creek area off 4 different sites. The stream near
its’ source appears very much like it does just before it enters Big Lake. It meanders and has
remnants of a few old beaver dams but no new ones we could see. | saw no area where
there was any farm field runoff evident or any place that looks like it could have runoff. The
vast majority of land that it flows through is wetlands and swamps. Just before it runs into
Big Lake it appears to flow into a rather large swampy area that then seeps into the lake. The
photo shows the swamp with snow covered swamp grass not to be confused with standing
water. | really saw no area that would be conducive to the classical WAV flow monitoring but
WAV activity could be done at several locations minus the stream flow monitoring. Josie King
and her son walked with us north of the Trail area and she said she would be very interested
in getting involved in WAV activity. The Kings own the land where the trout ponds and
improvements were put in years ago by her dad who raised browns, brooks and rainbows.
The habitat area has now declined from what it was when her dad was alive according to
Lee. We also talked with another individual that said in the past he had planted some
rainbow trout near his home. Two large culverts allow water to flow under the trail but are
semi plugged up according to Lee. Another culvert is located in the swamp near the source.
You can see them in one of the photos near the top. Creek #1 photo is a shot of one of the
trout ponds that flow into the stream. Again, this stream looks to me like a typical northern,
spring fed brook trout stream.






Creek @ Kings #1















,ff”:{ %, St Croix River Association Update
SR, By Mike Reiter & Ann Layton

Jim Miller, a former SCRA Stewardship Award
winner, will talk about his organization’s efforts to
reduce phosphorous in Deer Lake, Wisconsin. Jim
founded and now co-chairs the Deer Lake
Conservancy, which buys land and/or easements to
better manage runoff and improve water quality in
Deer Lake. The Conservancy efforts have helped to
significantly reduce phosphorous levels, and

he will discuss how their measures relate to the
challenges that we face in the St. Croix Basin.
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'{ St Croix River Association Update ... Continued
. pDeer Lake Conservancy is 501 c3
* In normal lake plan goals P reduction is set at >50% but in reality
only reach a 10-11% reduction level. They were able to surpass the
50% level by a wide margin, August and September secchi disk
readings went from a few feet to 27 feet
 Deer Lake drainage also enters the Apple river
* Intheir organizational plan they went from:
o Lake Planning Grant
o Lake Protection Grant
o Priority Watershed
o Monitoring water quality
* Any sediment entering any lake will have bound P
* They established a recreational aspect in their PR approach and
increased cooperation with lake owners 3 fold, more than 50% of
the landowners are members of the Conservancy, they decided not

to become a district because of resistance of additional taxation
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St Croix River Association Update ... Continued

A brochure of their conservation projects were available (Ann and |
have copies)

Wetland restoration is extremely important

Cover diversity and quality of prairie goes from 20% to 80% following
prairie burns

Conversion to prairie is taxed like agricultural land and is an incentive
Direct P loading in Deer Lake from lake owners was figured at 8% of
total, there were many ways to prevent direct landowner runoff

Salt and petro runoff from driveways and roads are also a problem
besides P

Deer Lake was able to change their status from eutrophic to
oligotrophic, Mirror Lake in southern WI was the only other lake in
the state that was able to do that and it is a state park

Set backs of farm fields and lakeshores are the best “bang for the
buck”
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it Old Business

* See Action Items in Committee Reports
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? New Business
1. Lake Planning Grant Proposal and Approval of Resolution

2. Approval of Consultant Quote to Manage 2014 Herbicide
Contractor Procurement

3. Agenda ltems for 03/04/14 Board Meeting



Lake Planning Grant

Proposal and Approval
of
Resolution



Project Goals and Objectives
These project goals and objectives are taken directly from the June 2013 Lake Management
Plan. Only those components that are part of this project are listed below.

Goal 1: Reduce algae and phosphorus in the three lake system by reducing watershed runoff

Church Pine Lake: Reduce watershed runoff by 5% to ensure current water quality is
maintained. Reductions on Church Pine Lake will positively impact Round and Big Lakes.
Shoreline property owners contribute the greatest amount of phosphorus to Church Pine Lake.
* |dentify shoreline landowners willing to install shoreline buffers, rain gardens, and water
diversions on their property (partially completed with sign-up sheets)
* Provide technical assistance for implementation of projects
s Partner with landowners to install rain gardens, water diversions, and erosion control
practices at or near the Church Pine Lake boat landing [design to be completed for
Church Pine Boat Landing)

Round Lake: Reduce watershed runoff by 10-16%. Reductions on Round Lake will positively
impact Big Lake.
Shoreline property owners contribute the greatest amount of phosphorus to Round Lake.
s |dentify shoreline landowners willing to install shoreline buffers, rain gardens, and water
diversions on their property (partially completed with sign-up sheets)
* Provide technical assistance for implementation of projects

Big Lake: Reduce watershed runoff by 16-25%.
MNorth Creek contributes the greatest amount of phosphorus to Big Lake (63%) followed by
shoreline property owners (31%).
s Support the work of the Horse Creek Watershed Farmer Led Council
* Work with Polk County LWRD/consultant to identify agricultural best management
practices to reduce the phosphorus load from North Creek
s |dentify shoreline landowners willing to install shoreline buffers, rain gardens, and water
diversions on their property
*  Provide technical assistance for implementation of projects

Further considerations
* Consider further studies to quantify groundwater phosphorus inputs within the
watershed
* Consider further studies to quantify internal loading, or the nutrients released back into
the water column through sediment disturbance or plant die back

Goal 3: Protect, maintain, and enhance fish habitat
* Work with fish biologist to determine locations for fish sticks and other habitat
improvements



Problems to be Addressed
1) Excessive algae growth in Big Lake

The tributary contributing the most phosphorus to Church Pine, Round, and Big Lake is North
Creek. The total phosphorus concentration in North Creek is approximately two times greater
when compared with County Road K. Most of the phosphorus is in a dissolved, reactive form
(84%). The annual amount of phosphorus entering Big Lake from North Creek is approximately
ninety times greater when compared with County Road K because North Creek is a larger
tributary with a consistent flow.

This project seeks to better understand the source of phosphorus in North Creek. There is
potential for groundwater in this area to be high in phosphorus (WGNHS and DNR 1990).

The project also analyzes potential agricultural sources of phosphorus to North Creek in more
detail. Methods to be used are consistent with those that support the Farmer Led Council in the
large Horse Creek Watershed.

Site Total Phosphorus Discharge Instantaneous Load Annual Load

(mg/L) (L/s) Phosphorus (mg/s) Phosphorus (Ib/yr)
County 0.043 5.601 0.241 2.75 (2 mo. flow)
Road K
North 0.087 41.409 3.603 250.63 (12 mo. flow)
Creek
Big Lake 0.024 44.884 1.077 24.62 (4 mo. flow)
Qutlet

The original water quality study for the lake management plan did not measure phosphorus
released from lake sediments. As a result, this portion of the phosphorus load to Big Lake is not
well understood.

2) Protecting existing high water quality in Round and Church Pine Lakes.






Internal Load Estimate (D2)
Measure top bottom P
Complete temp and 02 profiles
Sampling
* Sample 5 times biweekly July 15-5ept 15
¢ Probe (DO, cond, spec cond, pH, temp, ORP, salinity) = no sampling costs
* River monitoring package at $85/sample
o T55
o Nitrate+ nitrite

o Ammonium N

o TKN

o TP

o Reactive P
o Chloride

e Top sample add chlorophyll at $28/sample
s Bottom sample add iron at $16/sample
¢ Bottom sample add sulfur at $16/sample

Remodel lake nutrient budget based upon internal load, groundwater and tributary analysis
(D3 and 4)

Crop Field Runoff Analysis (C2)
Assess connectivity of subwatershed - Look for culverts across road

|D fields characteristics that potentially impact creek (slope, distance, buffering, channelized
flow)

Collect soil samples and analyze with SNAP plus model to identify phosphorus index
Develop report







Products or deliverables / data collected

Report of groundwater, tributary, and in lake monitoring results
Report of agricultural phosphorus index and potential impacts
Inventory of potential fish stick locations

Updated lake modeling results

Waterfront designs

Updated implementation strategy

Project Timeline

Fish Stick/Habitat Analysis Summer 2014

Crop Field Analysis Fall/Winter 2014/15
Groundwater Monitoring Summer 2014
Tributary Monitoring Summer 2014
In-Lake Sampling Summer 2014
Reporting and Modeling Fall 2014

Implementation Plan Winter 2015



Draft Budget

LLPRD
Water Quality Study/Lake MNGT Plan

11/30/13

Contract hours| Contracted cost Printing and mailing Equipment Lab Costs IK hours 1K Value Notes
Fish Stick/Habitat Analysis 8 ) 248.96 20 S 240.00
Crop/Barnyard Analysis 20 S 3,327.20| S 100.00 ) 480.00
Groundwater
GW P Monitoring S 300.00 | $ 960.00 6 sample locations/5X
Owner contacts 8 S 96.00
North Creek Monitoring
Tributary monitoring ) 270.00
WAV Monitoring 8 S 240.00 20 S 240.00
In-lake P loading
Sampling/profiles ) 110.00 S 1,150.00
Lake modeling 20 S 622.40 5 times
POLK LWRD sampling 80 S 2,490.00
POLK LWRD install monitoring 32 ) 995,84
POLK LWRD mileage S 82.50
POLK LWRD data entry/reporting 50 S 1,556.00
Waterfront designs S 3,000.00
homeowner
church pine landing
Implementation strategy 15 S 1,125.00 10 S 120.00
S 13,605.40 | S 192.50 $ 2,860.00 $ 696.00 $ 17,353.90
grant $ 11,627.11
match S 5,726.79
vol hours |in kind S (696.00)
cash match | $ 5,030.79
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Church Pine, Round and Big Lake Protection and Rehabilitation District
County of Polk, Wisconsm

WHEREAS Church Pine, Round and Big Lzke are mportant resources used by the
public for recrestion end enjoyment of natural beauty; and

WHEREAS 2 study and examination of the lake will le2d to better understanding and will
promoets the public health, comfort, convenience, necessity and public welfars; and

WHEREAS we recognize the need for responsible and holistic long-range planning to
better manape the lake, itz watershed, and its use; and

IT IS THEREEFORE, RESOLVED THAT:

The Church Pine, Round and Big Lzke Protection and Fehabilitation District
requests the funds end assistanee available from the Wisconsm Department of WNatural
Resources under the “Lake Management Planning Grant Program™ and

HEREEY AUTHOEIZES the Chair of the Water Quality Committee, to act on behalf of
the Church Pme, Found and Big Lake Protection and Fehabilitation District to: submit an
application to the State of Wisconsm for fmancial ad for lake planning purposes; sign
documents; and take necessary action to undertzke, direct, and complets an approved
planning grant.

EBEIT FURTHER. EESOLVED that the Church Pine, Round and Big Lake Protection
and Behabilitation District will meet the obligztions of the planning project meluding
tmely publication of the resultzs and mest the fmancizl obligations under thiz grant
meluding the prompt payment of our 33% of leke planning project costs.

We understand the importanes of 2 continuing management pregram for Church Pine,
Found and Big Lzke and imntend to proceed on that course.

Adopted this 3rd day of December, 2013
Bvavote of ( )mfzver, ( ) agamst, ( ) zbstam.

Ew:

o

Steve Ozwald, Secretary
Church Pine, Found and Big Lake Protection and
Eehzbilitation Dhstrict
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Approval of Consultant’s Quote

to
Manage the 2014 Herbicide Contractor
Procurement Process



Board Meetings
Alden Town Hall
15t Tuesdays
6pm

Proposed District Calendar
2013-2014

2013 -

2014 -

October 1
November
December 3
January
February
March 4
April 1

April 24-26
May 6

May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

Board Meeting

No Meeting

Board Meeting

No Meeting

No Meeting

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

2014 CLP Herbicide Contractor Approval
Planning Grant Award Status

CBCW 2014 Plan

Beetle Raising Status

Water Patrol Boat Bid Approval

Agenda Items for April 1 Board Meeting

ok whE



Motion to Adjourn?
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