
Board of Commissioners Meeting 
March 4, 2013 



• Call to order    
• Approve or consider changes to Agenda 
• Treasurer’s Report  

• AOP 12/31/12 Approval 
• AOP 01/31/13 Approval 
• District Property Inventory 

• Secretary’s Report 
• Approval of 12/10/12 Board Meeting Minutes 
• Website Public Document Update 

• Chairman’s Report & Board Administration 
• APMP Implementation Grant Status 
• Audit Committee  
• WI Lakes Partnership Convention 

• Committee Reports 
• APMP –2014 AIS Grant Application, 2013 Herbicide Contractor, 2014 PL         

 Control and Beetle Plans, Bay D Discussion 
• CBCW – 2014 CBCW (Education) Grant Application Plan, Wireless review of        

 videos by Inspectors. 
• Dam Inspection – Dam Title Transfer, Engineering firm selection 
• Fish Stocking – New supplier selection, 2013 stocking budget, Walleye 

 temporary bag limit 
• Water Quality – Project Update 
• Water Patrol – Boat Revenue 
• Others 

• Old Business 
• New Business 
• 04/15/13 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

03/04/13 
Alden Town Hall 

6 PM 



Treasurer’s Report 



Year End 2012 
 



Year To Date 03/01/13 
 



Action Items 

1) Inventory of District Property 

a) Add names of people in possession of property 
 

b) Email list to Board Members 
 

c) Helen Johnson will file it in District cabinet 

Treasurer’s Report 



Secretary’s Report 









Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• APMP Implementation Grant Status 

• Audit Committee  

• Wisconsin Lakes Partnership Convention 

• PCALR - Lake and River Management Workshop  

• To Do List 



Grant Status Report 



ACEI-099-11 
APMP Implementation 

Grant Status Report 



 

1) Board … Determine potential members or 
wait and appoint at Spring Meeting? 
 

2) Treasurer … Contact members to set up audit 
meeting and provide 2012 documents. 
 

3) Audit Committee … Forward report to 
Chairman by July 8th Board Meeting (in time 
to take corrective actions before the Annual 
Meeting).   

Audit Committee Selection 











Lake and River Management Workshop  





To Do List  

1. Book rooms for Wisconsin Lakes Partnership Convention 
 

2. Need to replace (or minimize) By-Laws with Chapter 33 – Board, by 
2013 Annual Meeting 

3. Other items ….. ?? 

 

 
 

 
 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2014 AIS Control Grant Application Status? 

• Final application results vs. 12/10/12 Board Discussions 

• 2013 Herbicide Contractor Procurement Process Status? 

• 2014 PL Control and Beetle Plans 

• 2014 Bay D Discussion 



2014 AIS Grant Board Action Items 
1. Consider additional grant tasks (all increase grant scoring and are recommended) 

a. Knotweed control – have Dale Dressel add to purple loosestrife contract – currently 4 sites 
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts) 
 
 
 
 
 
 
 
 
 
 
 
 

b. Citizen monitoring at the landings according to standard protocols – training by Polk County 
LWRD ( 2pts) 
 
 
 
 
 

c. Herbicide concentration monitoring (1 pt) 



AIS Control Grant Budget 













Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW (Education) Grant Application Plan 

Action Items 

1) Ann Wasescha and Steve Schanbach have 
volunteered to do video monitoring for next 
season.  We will look into the DSL becoming a 
wireless option at Church Pine boat landing for 
inspectors to view videos as well.   

  

 

 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

Action Items 

1) Transfer Dam Title 
2) Select Engineering Firm for Dam Inspection 
3) Schedule Dam Inspection 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Walleye Temporary Bag Limit 



2013 Fish Stocking Budget? 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 



Water Patrol 
 Committee Report 



Water Patrol  
Committee Report 

Action Items 

1. Jerry Tack is looking into the revenue from the 
boat lease to see if the reimbursement will 
continue after this year.   

 



Water Quality 
 Committee Report 



Next Meeting 
March 25, 7-9 PM 
Alden Town Hall 



Meeting Objective 

• Develop a Lake Management Plan(LMP) 
 
o A LMP identifies goals, objectives, and action 

items to maintain and/or improve the health 
of a lake.  
 

o The goals should align with lake resident 
goals. 



Identify Committee Concerns 

• Algae 
• Controlling/reducing Phosphorous 
• Boat turbulence causing release of nutrients from 

 bottom sediment 
• Continued lake monitoring 
• Irrigation of lawns with lake water 
• Getting involvement of people in the watershed 

 who are not on the lake 



Reviewed public input (survey) 
regarding management practices 

• Continued collection of lake water quality data 
 

• Enhanced efforts to monitor for aquatic invasive 
species 
 

• Information and education opportunities 
 

• Cost sharing assistance for the installation of 
shoreline buffers and rain gardens 

  



Review of lake data collected  
during the 2012 season 

• Lake level precipitation 

• Chemical data: P, N,  

• O2 

• Clarity 



Shoreline survey of the 3 lakes 

• Natural: 60% 

• Riprap:30 

• Lawn:7 

• Sand:2 

• Structure:1 



Future Meeting Dates 

• March 25 

• April 22 

• May 18 (Present plan goals at the Spring informational Meeting) 

• June 3 



 WQ Committee Members: 

• All board members are invited to attend 
• Jeremy Williamson 
• Katelin Holm 
• Tom Tinkham 
• Jake Macholl 
• Ann Layton 
• Carl Pierson 



Website 
Committee Report 



Website Activity 

• Minutes of all Meetings back to 1986 have been scanned and are 
in the process of being posted to the Website in an Archive Page. 
(Need to find minutes for 2007 ??). 
 

• Everything older than 2008 is moving to the Archive Page. 
 

• The bundled folder for 2012 Board Minutes has been unbundle 
into individual folders for easy of finding. 
 

• Reminder … 10/8 and 12/10 board minutes and 8/25 Annual 
Minutes (with Board Approval Only on the document) need to be 
posted 

• Jeri is deleting old Bulletin Board Items. Send new items to her 

 
 

 
 
• Maintenance of meeting minutes on Website needed: 

 
1. Add 10/8 Board Mtg. Minutes (and now 12/10) 

 
2. Add 8/25 Annual Meeting Minutes with the 

heading “Approved by Board Only”  
 



Social Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting 
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Agenda Items 
04/15/13  

Board of Commissioners Meeting 
 
 

 
 

• Draft May 18th Spring Informational Meeting Agenda. 

• CBCW Staffing and Training Plan 

• Navigation Committee … Status of Dredging and Grant. 

• 2014 AIS Control Grant Award Status? 

• Other????? 

 

 

 
 

 
 

 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
April 15, 2013 



• Call to order    
• Approve or consider changes to Agenda 
• Secretary’s Report 

• Approval of 03/04/13  Board Meeting Minutes 

• Treasurer’s Report  
• AOP 04/01/13 Approval 
• NLF  04/01/13 Approval 
• District Property Inventory 
• 2012 Audit status 

• Chairman’s Report & Board Administration 
• May 18th Spring Informational Meeting Agenda & Mailing 
• APMP Implementation Grant Status 
• WI Lakes Partnership Convention Report 
• Replacement/Update By-Laws Proposal 

• Committee Reports 
• APMP –2013 CLP Treatment Status, 2013 PL Control Plan, Un-awarded 2014 

AIS Control Grant & Contingency Funding Plans, Bay D Discussion 
• CBCW – 2014 CBCW (Education) Grant Application Plan, 2013 Staffing and 

Training Plan, Wireless Review of Videos by Inspectors 
• Dam Inspection – Dam Title Transfer, Engineering Firm Selection & Schedule 
• Fish Stocking – 2013 Stocking, Walleye Temporary Bag Limit? 
• Navigation - Status of Dredging Project and Grant. 
• Social – 05/18/13 Final Lake District Dinner Plans 
• Water Quality – Project Update 
• Water Patrol – Boat Lease Revenue 
• Website - Updates 

• Old Business (Included in Above Reports) 
• New Business 
• 05/13/13 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

04/15/13 
Alden Town Hall 

6 PM 



Secretary’s Report 









Treasurer’s Report 



AOP Year To Date 04/01/13 
 



NLF Year To Date 04/01/13 
 



Action Items 

1) Inventory of District Property 

a) Add names of people in possession of property 
 

b) Email list to Board Members 
 

c) Helen Johnson will file it in District cabinet 
 

2) Contact Audit Committee Members and schedule 
a review of documents 

Treasurer’s Report 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Draft May 18th Spring Informational Meeting Agenda 

• Finalize May 18th Spring Informational Meeting Mailing 

• APMP Implementation Grant Status 

• Wisconsin Lakes Convention Attendees Report 

• Reminder, PCALR - Lake and River Management Workshop  

• By-Laws Revision or Rescinding 

• To Do List 



May 18th Spring Informational Meeting Agenda 



May 18th Spring Informational Meeting 
Mailing Preparation 

Key items to include: 
• Date, Location, Time 9:00 (Coffee Social @ 8:30) 
• Guest speakers Katelin Holm LWRD and Jeff Hahn Water 

Patrol 
• Social Committee to provide input …. Lake District Dinner, 

Date, Time, Location, Price and comments e.g. Support 
Your Lake District & bring a neighbor that hasn’t attended 
before. 

 

 



Grant Status Report 



ACEI-099-11 
APMP Implementation 

Grant Status Report 

Attn: Steve (APM) and Heidi (CBCW), we need your volunteer hours reported. 



2013 
 Attendees Report 

Jerry Tack 
David Zanick 
Gary Ovick 

 



2013 
WI Lakes 

Conference 
 

Key thoughts 
from 

 Commissioners 
Training 

 
by Gary Ovick 

Attendee 

 
 

 Ensure Commissioner terms are staggered for “Institutional Memory“ 
 Must do secret ballot for commissioners w/write-in candidate space 
 County and Town appointees can vote on Board, but can’t vote at           

Annual Mtg. unless  they are a resident of the District 
 County appointees do not have to be Supervisors 
 Must create a Grievance Policy per Ch. 66 
 A “Walking Quorum” is 3 Commissioners. Can’t be change to 4, Ch. 33 
 Non-posted Committees Mtgs. Recommend & Posted Board Mtgs. 

Decide, e.g. Open Meeting Law 
 Post meeting notices at the same place and newspaper as the Town 
 Website is only supplemental to hardcopy posting 
 Can only change order of agenda, cant change content w/o posting 
 Need to mail Annual Meeting notices to the WDNR Spooner 
 Annual Mtg. Voting .. 1 only vote for trusts. (includes living trusts!) 
 Get displays from UWEX for Annual and Spring Meetings 
 If Budget is not approved at the Annual Mtg. …The meeting must be 

continued to a new date vs calling a Special Meeting. 
 Assign board member responsibility for P.O. Box and consider using 

the forwarding option for convenience. Easy to change forwarding. 
 Annual Mtg. must authorized Board’s $5K flexibility or Special Mtgs. 

must be called for all over budget spending and excess reallocations. 
 Bid awards must be “minuted” 
 Professional Services (including herbicide treatment) do not have to 

be put out to bid. 





By-Laws Revisions 



By-Laws Advice 



By-Laws vs. Chapter 33 







Board Administration  
To Do List 

• Employee Grievance Policy 
o Ch. 66.0509(1m)(c) As of October 2010 
o A local government unit, not having a civil service 

system must have a Grievance Policy. 
o Suggestion … Clone Legend Lake P&R District, 

Menominee or Town of Alden? 
o Volunteer? 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2013 CLP Control 
• Action Item - Post treatment map and permit on the Website 
• Contractor Status 
• Permit status 
• Wind and Temperature Monitoring 
• Dock posting 
• Pre & Post Surveys via Steve Schieffer 

• 2013 PL Control  
• Action Item - Letter to “Dean” on access to his property 
• Dale Dressel treating this year? 
• Beetle plans? 

• Contingency Plans for 2014 AIS Funding 
• Bay D Discussion 



2013 Herbicide Contractor 













Final AIS Grants Priority List 



Contingency Plans for 2014 AIS Funding  



Contingency Plans for 2014 AIS Funding  

On Wed, Apr 3, 2013 at 9:11 AM, Cheryl Clemens <Harmonyenv@amerytel.net> wrote: 
I was sorry to see that you didn’t receive your grant. It is good that you have budget 
remaining in your current grant to allow time give this another try.  
I just got back from vacation, so I have quite a bit to catch up on. I think you should reapply 
for the grant in August. Easiest additional points will be to request 50% instead of 75% grant 
(2 points). This would bring your score to 20. The other place you could get points is getting 
the boat patrol involved somehow in invasive species enforcement.   
I will review remaining points with Alex Smith and get back to you. 
Cheryl Clemens 
 
Cheryl,  
We will discuss this option at the next Board Meeting. 
 Thanks,  
Steve 
 
Update … Gary Ovick / Cheryl Clemens Conference Discussion: 
Cheryl will discuss why we didn’t get our anticipated points with Alex Smith of DNR.  
Action: Cheryl will schedule a meeting sometime before the May 13th Board Meeting  to 
review grant strategies for AIS Control and AIS Education (CBCW). 

mailto:Harmonyenv@amerytel.net


Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW (Education) Grant Application Plan 

• 2013 Staffing and Training Plan 
o Big Lake landing on April 27th (changed to May 11) with 

Katelin Holm from Polk County at 9 a.m.   
o Training for video inspectors 

 

Action Items 
1) Look into the DSL becoming a wireless option at 

Church Pine boat landing for inspectors to view 
videos as well.   

  



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

Action Items 

1) Transfer Dam Title 
2) Select Engineering Firm for Dam Inspection 
3) Schedule Dam Inspection 
4) Investigate a grant to modify the dam to improve 

carp protection 
 

Dam Inspection Seminar … Dave Zanick has info 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 

“I am working with the DNR. There aren't any 
approved suppliers on this side of the state.” 

Bob Meyer 



Walleye Temporary Bag Limit 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 

• J&S Contracting will be completing the landscape repair 
at the Hartman residence and upgrading the rip rap of 
the channel as soon as weather permits. 

  
• Received a new No Wake buoy to be placed at the 

Church Pine boat ramp.  There will be two No Wake 
buoys at the Big Lake and Church Pine ramps. 

  
• Depending on ice out conditions, the buoys will be in 

place before May 1. 



Social Committee Report 



Social Committee Report 

• Final Plans for May 18th Lake District Dinner 
 

 



Water Patrol 
 Committee Report 



Water Patrol Committee Report 

Action Items: 

1) Jerry Tack is looking into the revenue from the boat lease to see if the 
reimbursement will continue after this year.   
 

Boat Patrol Committee: (email from Tom Bach) 
1) Dave Nelson is certain there is more year left on the boat lease with the 

Sheriff's office.  So, we should be set for this year, with a decision to be made 
for next year. Jerry is meeting with the Sheriff's office April 15 on this. 
 

2) I invited Shirley to attend the May 18 Lake Association meeting and make a 
presentation on the patrol and safety. Shirley sent me a note today and said she 
will not be the water patrol for this year.  She didn't give me any more 
information.  So, I will contact the Sheriff's office for an update on who will be 
assigned.  This also means she will not be attending our meeting, but I will try to 
get a name and invite her replacement. 

 
  



Water Quality 
 Committee Report 



 WQ Committee Members: 

• All board members are invited to attend 
• Jeremy Williamson 
• Katelin Holm 
• Tom Tinkham 
• Jake Macholl 
• Ann Layton 
• Carl Pierson 



Next Meeting 
April 22, 7-9 PM 
Alden Town Hall 









Future Meeting Dates 

• March 25 

• April 22 

• May 18 (Present plan goals at the Spring informational Meeting) 

• June 3 



Website 
Committee Report 



Website Activity 

• Minutes of all Meetings are posted back to 1987 
 
 

• Watershed & WQ Analysis w-Recommendations 1987 is now 
posted under Aquatic Plant and Water Quality Management 

 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting 
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Agenda Items 
05/13/13  

Board of Commissioners Meeting 
 
 

 
 

• Finalize May 18 Spring Informational Meeting 
o Agenda 
o Handouts 
o Presentations (dry run at Board Mtg.) 

• 2014 CBCW & AIS Control Grant / Funding Strategies 

• Action Items 

• By-Laws proposal 

• Board Terms 

 

 

 
 

 
 

 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
May 13, 2013 



• Call to order    
• Approve Agenda 
• Secretary’s Report 

• Approval of 04/15/13  Board Meeting Minutes 

• Treasurer’s Report  
• AOP 05/03/13 Approval 
• NLF  05/03/13 Approval 
• 2012 Audit status 

• Chairman’s Report & Board Administration 
• Finalize May 18th Spring Info. Meeting : Agenda, Presentations, Handouts 
• APMP Implementation Grant Status 
• Vote on proposal to rescind By-Laws in favor of WI Statutes  
• Board Terms 

• Committee Reports 
• APMP –2013 CLP Treatment & Survey Status, 2013 PL Control Plan, Un-

awarded 2014 AIS Control Grant & Contingency Funding Plans 
• CBCW – 2014 CBCW (Education) Grant Application Plan 
• Dam Inspection – Dam Title Transfer, Engineering Firm Selection & Schedule 
• Fish Stocking – 2013 Stocking 
• Navigation - Status of Dredging Project and Grant. 
• Social – 05/18/13 Final Lake District Dinner Plans, 4th of July Parade 
• Water Quality – Project Update 
• Water Patrol – 2014 Boat Financial Proposal 

• Old Business (Included in Above Reports) 
• New Business 

• Public Input & Questions 
• 06/10/13 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

05/13/13 
Alden Town Hall 

6 PM 



Secretary’s Report 











Treasurer’s Report 



AOP Year To Date 05/03/13 
 

%
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NLF Year To Date 05/01/13 
 



Action Items 

1) Contact Audit Committee Members and schedule 
a review of documents 

Treasurer’s Report 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Final May 18th Meeting Agenda, Presentations & Handout 

• APMP Implementation Grant Status and 2014 grant 

planning 

• Lakes Conference Training Clarification 

• By-Laws Revision or Rescinding 

• Board Member Terms 

• To Do List 



May 18th Spring Informational Meeting Agenda 



Agenda 

• Opening Remarks 
• Water Patrol 
• Treasurer’s Report 
• Aquatic Plant Management 
• Clean Boats Clean Waters 
• Water Quality 
• Dams 
• Navigation 
• Fish Stocking 
• Web Site “bigroundpine.com” 
• Social Committee 
• Questions & Public Input 
• Closing Remarks 

H 

Spring 
Informational 

Meeting 
 

05/18/13 
West Immanuel 
Lutheran Church 

Servants Hall 
9 a.m. 

(Coffee Social 8:30 a.m.) 



Grant Status Report 



ACEI-099-11 
APMP Implementation 

Grant Status Report 

Attn: Steve (APM), we need your volunteer hours reported. 



Contingency Planning for 2014 AIS/CBCW Funding  

# Timing Who Grant and Actions 

1 06/01/13 CBCW Grant for 2014 

HH Apply online for 08/01/13 deadline 

HH If no award in September, reapply for 02/01/14 deadline 

2 06/10/13 Current APMP Implementation 2011 - 2013 

GO Request extension to 2014 of estimated year end unused excess funds 

3 07/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

CC/SO Provides advice on maximizing points and finalizes budget 

4 07/08/13 2014 Budget Preparation 

BRD Assume no grant funding (except #2) & budget for all 2014 services  

5 08/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

CC/SO Submits grant application to meet 08/01/13 deadline 

CC/SO If no award in September, reapply for 02/01/14 deadline 

6 08/24/13 Annual Business Meeting 

BRD Acquires authority to lower Tax Levy base upon September awards 



2013 
WI Lakes 

Conference 
 

Key thoughts 
from 

 Commissioners 
Training 

 
by Gary Ovick 

Attendee 

 
 

 Ensure Commissioner terms are staggered for “Institutional Memory“ 
 Must do secret ballot for commissioners w/write-in candidate space 
 County and Town appointees can vote on Board, but can’t vote at           

Annual Mtg. unless  they are a resident of the District 
 County appointees do not have to be Supervisors 
 Must create a Grievance Policy per Ch. 66 
 A “Walking Quorum” is 3 Commissioners. Can’t be change to 4, Ch. 33 
 Non-posted Committees Mtgs. Recommend & Posted Board Mtgs. 

Decide, e.g. Open Meeting Law 
 Post meeting notices at the same place and newspaper as the Town 
 Website is only supplemental to hardcopy posting 
 Can only change order of agenda, cant change content w/o posting 
 Need to mail Annual Meeting notices to the WDNR Spooner 
 Annual Mtg. Voting .. 1 only vote for trusts. (includes living trusts!) 
 Get displays from UWEX for Annual and Spring Meetings 
 If Budget is not approved at the Annual Mtg. …The meeting must be 

continued to a new date vs calling a Special Meeting. 
 Assign board member responsibility for P.O. Box and consider using 

the forwarding option for convenience. Easy to change forwarding. 
 Annual Mtg. must authorized Board’s $5K flexibility or Special Mtgs. 

must be called for all over budget spending and excess reallocations. 
 Bid awards must be “minuted” 
 Professional Services (including herbicide treatment) do not have to 

be put out to bid. 







• Operation is governed by Wisconsin Statutes: 

• Chapter 33 Public Inland Waters 

• Chapter 19 General Duties of Public Officials 

• Chapter 985 Publication of Legal Notices 

• Chapter 66 Municipal Law (Bids) 

• Chapter 65 Budget Systems 

• Chapter 30 Navigable Waters 

• Others 

Lake Protection and 
Rehabilitation Districts 

H 



Board Proposal  
Regarding 1995 By-Laws 

“The Board of Commissioners propose that the 
Voters at the August 24th 2013, Annual Meeting, 
rescind the By-Laws of the Church Pine, Round & 
Big Lake P & R District in favor of compliance with 
the Laws of the State of Wisconsin.” 



Board Member Terms 



Board Administration  
To Do List 

• Employee Grievance Policy 
o Ch. 66.0509(1m)(c) As of October 2010 
o A local government unit, not having a civil service 

system must have a Grievance Policy. 
o Suggestion … Clone Legend Lake P&R District, 

Menominee or Town of Alden? 
o Volunteer = Helen 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2013 CLP Control 
• Action Item - Post treatment map and permit on the Website 
• Contractor Status 
• Permit status 
• Wind and Temperature Monitoring 
• Dock posting 
• Pre & Post Surveys via Steve Schieffer 
• Diver Schedule 

• 2013 PL Control  
• Action Item - Letter to “Dean” on access to his property 
• Dale Dressel treating this year? 
• Beetle plans? 





Aquatic Plant Management Plan 
“Implementation Update” 

• 12/10/10 … APMP Approved by DNR 
• 04/01/11 … Implementation Grant Approved 
• Accomplishments To Date 

• AIS Control      2011     2012 
• CLP Treatment  05/14/11   04/20/12 
• PL Treatment  All Summer    Pending 

• AIS Prevention 
• Diver Inspection  07/28/11   Pending 
• Camera Install C.P.L. 08/05/11  

• AIS Education 
• AIS Educational Kiosks  08/24/11 
• AIS Identification  05/21/11 & 08/27/11    Pending 

 

 



Serrated leaf 
margin & 
angled veins 

Curly-Leaf Pondweed 

Control H 



Survey 
04/14/12 

April 20 2012 
20.66 Acres 

Control 



Curly-Leaf Pondweed 
Pre-Treatment  

May 2011 
25.7 Acres 

76% of 156 Sample Points had CLP 

Control 



Treatment 
04/20/12 

Control 



12 to 20 
Leaflets 

Education 

H 



What if you think you found 
 Eurasian Water Milfoil (EWM)? 

1. Mark the location 

2. Bag the sample 
• Do not fragment the plant … it spreads by fragmentation! 

3. Contact Lake District EWM ID Volunteers 
• Steve Oswald  (715) 294-3135  (651) 248-8827 Cell 

• Gary Ovick (715) 294-3988 (715) 417-1770 Cell 

4. If positive … The Lake District Board will 
execute the Rapid Response Protocol per the 
Aquatic Plant Management Plan 

H 
Education 



Purple Loosestrife 
 

Control H 



Zebra Mussels 

Education H 



Zebra Mussels 
Education 



  Frequency of CLP 
 at Sample Points 

 



Change in CLP Turion Density 
 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW (Education) Grant Application Plan 

• 2013 Staffing and Training Plan 
o Big Lake landing on April 27th (changed to May 11) with 

Katelin Holm from Polk County at 9 a.m.   
o Training for video inspectors 

 

Action Items 
1) Look into the DSL becoming a wireless option at 

Church Pine boat landing for inspectors to view 
videos as well.   

  



Church Pine & Big Lake Landings All Polk County Landings 



Church Pine & Big Lake Landings All Polk County Landings 



Church Pine & Big Lake Landings All Polk County Landings 



H 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

Action Items 

1) Transfer Dam Title 
2) Select Engineering Firm for Dam Inspection 
3) Schedule Dam Inspection 
4) Investigate a grant to modify the dam to improve 

carp protection 
 









Big Lake’s Two Dams 























Fish Stocking 
 Committee Report 



Fish Stocking  

2012… No stocking, supplier’s fish wrong DNA 
 
2013… Central Wisconsin Fish Farm, Stevens Point 

• Permit is in process 
• Fall delivery is scheduled 
• 6-8 inch range .. anticipate higher survival rate 
• Cost $2.00 each (delivery included) 
• Exact numbers to be determined by the DNR 
• Estimate 3500 fish … under budget 



Fish Stocking History 

H 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 

  
DREDGING 
• Last October,  J&S Contracting from Osceola completed the dredging of the Round/Church 

Pine channel.  The channel was dredged to a depth of 36 inches and opened up to a width 
of at least 20 feet. 

  
• A special thanks to Keith and Bev Hartman.  They have once again graciously  allowed  J&S 

to move the backhoe and other heavy equipment over their property to gain access to the 
channel. 

  
• Depending on the weather, on May 20 J&S plans to begin work  adding additional erosion 

control matting and rock rip rap in the narrow portion of the channel.  They will also 
complete the repair and restoration of the Hartman’s property resulting from damage 
created by the heavy equipment and depositing of the silt. 

  
• The total cost of dredging and restoring the Hartman’s property will be about $9,000.  We 

were successful in obtaining a grant from the DNR that reimburses the District for 50% of 
the cost. 



Navigation Committee Report 









Navigation Committee Report 

  

NAVIGATION BUOYS 
 
• The District purchased one additional No Wake 

buoy this winter.   
 
• It will be placed 100 feet out from the Big Lake 

boat landing. 
 



Social Committee Report 



Social Committee 
• David Zanick, Chair 
• Jacq Hauser  
• Bev Medvec 
• Jeanne Meyer 
• Steve Paulson 
• Sally Pierson 
• Rachel Starbuck 
• Glenna Tack 
• Jess Vindal 
• Suzanne Zanick 



H 



4th of July 
 Parade 

• Start time ……....  Noon 
• Start Location …. South end of Church Pine 
        (near the boat landing) 
• Follow the leader 
• Prizes will be awarded! 
• Judges will be in Steve Paulson's boat at the North 

end of Church Pine 
• Stay in the area around the judges until all prizes have 

been awarded 
• Boats are to be identified with their fire number 

H 



Water Patrol 
 Committee Report 



Water Patrol Committee Report 

Action Items: 

1) Jerry Tack to provide recommendation to the Board on the best financial 
approach to retain Water Patrol Boat in 2013. 
 

2) Water Patrol speaker for the May 18 Lake Association meeting. 



Water Patrol Committee 

Tom Bach 

May  2013 

 



Water Patrol Committee 

• Big/Church/Round Chair 

– Tom Bach, Church-Pine 

 612.578.5274 

 tom.j.bach@gmail.com 

 

• Wapogasset Chair - Dave Nelson 

– 715.928.2656 

– DaveVi@amerytel.net 

H 

mailto:tom.j.bach@gmail.com


Boat Patrol Basics 

• Boat jointly owned by B/C/R and Wapo 

• Sheriff’s office leases boat from us 

• Cost of patrol partially funded by state (68%) 

• “Performance measures” (citations, warnings) 

must be met to qualify for funding 



Water Patrol 

• New Patrol Deputy 
– Sheriff Deputy 

 

• Primary patrol responsibility 

 

• Contact info: Office 715.485. 

Email:  
 

• Sheriff non-emergency:  715.485.8300 



Key Regulations 

 Number of PFDs 

 Abide by Slow/no-wake zones  

 No riding on boat gunwale 

 Inflatables pulled behind boat/PWC do 
NOT count towards boat/PWC load.  

 Water Skiing behind PWC – must be 3 
person PWC with one observer 

 

H 



Lake District Water Patrol 

HAVE A WONDERFUL, SAFE SUMMER 
BOATING ON OUR WATERS! 



Water Quality 
 Committee Report 



Polk County Land and Water 
Resource Department 

 & 

The Church Pine, Round and Big Lake 

 P&R District 

 

 Awarded a Lake Planning Grant to Study 
Water Quality in 2012 



  Grant Requirements 

• Study in lake physical and chemical data 
• Study lake levels and precipitation 
• Study algae, and zooplankton 
• Perform tributary monitoring 
• Perform a shoreline survey 
• Study watershed land use 
• Survey residents opinions regarding their lake 
• Develop a Lake Management Plan 



  Lake Management Plan 

• Developed by the Polk County LWRD with 
assistance from the WQ committee 

• Includes study results and action items to 
drive Water Quality improvement 

• To be submitted to WDNR for approval 

• Once approved, the Plan will also serve as the 
foundation for future grant applications.   



  Grant Financials 

• Grant Award = $21,825 
 

• District Obligation = $5,000  
 

• District Obligation for Volunteer Hours = 300 hrs. 
o Hours above 300 reduced the $5,000 at a rate of 

$12 per hour 
 

• Current District Financial Obligation = $2900 



 WQ Committee Members: 

• Katelin Holm 
• Jeremy Williamson 
• Tom Tinkham 
• David Zanick 
• Gary Ovick 
• Jerry Tack 
• Carl Pierson 
• Jake Macholl 
• Ann Layton 
• Members of the Board     



Thank You!  
To All Volunteers 



Water Quality 

Katelin Holm 

Polk County LWRD 
May 18th 2013 Spring Informational Meeting 



North Creek 

Cty Rd K Culvert 

Forest Creek 



Membership Survey 

116 surveys 
Church Pine 36 

Round 17 

Big 62 

 

52% response rate 

 



Member Concerns 

• Top Three 

1. Property values/taxes 

2. Invasive species 

3. Pollution  

 Aquatic plants 



Supported Management Practices 

• In-lake data collection 

• Monitoring for AIS 

• Information and education 

• Cost-sharing shoreline buffers and rain gardens 
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Data is combined into 1 
equation to describe a 
lake 

 



Trophic State Index 

Church Pine Lake Round Lake Big Lake 



TSI General Description 

<30 
Oligotrophic; clear water, high dissolved oxygen 

throughout the year/lake 

30-40 
Oligotrophic; clear water, possible periods of oxygen 

depletion in the lower depths of the lake 

40-50 

Mesotrophic; moderately clear water, increasing chance of 

anoxia near the bottom of the lake in summer, fully 

acceptable for all recreation/aesthetic uses 

50-60 

Mildly eutrophic; decreased water clarity, anoxic near the 

bottom, may have macrophyte problem; warm-water 

fisheries only 

60-70 

Eutrophic; blue-green algae dominance, scums possible, 

prolific aquatic plant growth.  Full body recreation may be 

decreased 

70-80 
Hypereutrophic; heavy algal blooms possible throughout 

the summer, dense algae and macrophytes 

>80 
Algal scums, summer fish kills, few aquatic plants due to 

algal shading, rough fish dominate 

Church  
Pine: 39 

Round: 
45 

Big: 51 



Algae 

• Why are we concerned with algae? 

– Blue green algae can produce toxins 

 

– All three lakes = low risk of toxin production 

 



Watershed size 

• Church Pine 
Lake: 378 acres 

• Round Lake: 107 
acres 

• Big Lake: 1,766 
acres 

 

H 



Church Pine Lake phosphorus 
contributions by source:  94 pounds 

phosphorus 
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Round Lake phosphorus 
contributions by source:  35 pounds 

phosphorus 

 

0 

1 

2 

4 

6 

10 

11 

0 2 4 6 8 10 12

Wetlands

Rural residential

Forest

Row crop

Septic

Precipitation to lake surface

Residential

Pounds of phosphorus 



Big Lake phosphorus contributions by 
source:  383 pounds phosphorus 
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Goals  

• Reduce algae and phosphorus in the three 
lake system by reducing watershed runoff 

• Evaluate the progress of lake management 
efforts  

• Protect, maintain, and enhance fish 
habitat 

• Increase knowledge and participation  

• Support the goals of the Aquatic Plant 
Management Plan 



Next Steps 

• June 2013: Final Committee Meeting 

 Public comment on draft plan 

 Finalize plan 

 

• July 2013: Submit plan to DNR for 
approval (60 days) 

 

• May 1st 2014: Lake Protection Grants due 

    

 

 



Next Meeting 
June 3, 7-9 PM 
Alden Town Hall 

H 



Next Meeting 
June 3, 7-9 PM 
Alden Town Hall 

H 



Next Meeting 
June 3, 7-9 PM 
Alden Town Hall 

H 



Website 
Committee Report 



H 

http://www.bigroundpine.com/


http://www.bigroundpine.com/


http://www.bigroundpine.com/


Old Business 

 
• See Action Items in Committee Reports 

 



New Business 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting 
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Agenda Items 
06/10/13  

Board of Commissioners Meeting 
 
 

 
 

• ACEI-099-11 APMP Implementation Grant … Finalize 
year end estimates for unused funding and request 
extension to 2014. 
 

• Establish 2014 budget working group to prepare draft 
budget for the 07/08/13 Board Meeting 
 

• Other? 
 

 

 
 

 
 

 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
June 10, 2013 



• Call to order    
• Approve Agenda 
• Secretary’s Report 

• 05/13/13  Board Meeting Minutes Approval  

• Treasurer’s Report  
• AOP 06/01/13 Approval 
• NLF  06/01/13 Approval 
• 2012 Audit status 

• Chairman’s Report & Board Administration 
• APMP Grant Extension Letter Approval 
• Establish 2014 Budget Working Group 
• Confirm Board Terms and Openings 

• Committee Reports 
• APMP –  Plan Implementation Status, CLP Treatment & Concentration 

Testing Update, PL Control Plan 
• CBCW – 2014 CBCW Grant Application Status, Video Monitoring Status 
• Dam Inspection – Meeting Results, Engineering Firm Selection & Schedule 
• Fish Stocking – 2013 Stocking Status 
• Navigation - Status of Dredging Project and Grant. 
• Social – Dinner Results, 4th of July Parade Marketing Plans 
• Water Quality – Project Update 
• Water Patrol – New Deputy? 

• Old Business (Included in Above Reports) 
• New Business 

• Public Input & Questions 
• 07/08/13 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

06/10/13 
Alden Town Hall 

6 PM 



Secretary’s Report 















Treasurer’s Report 



AOP Year To Date 06/01/13 
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NLF Year To Date 06/01/13 
 



Action Items 

1) Status of Audit Committee Results 
 

2) Financial Proposal on New Water Patrol Boat for 
2014 (Needed for Budget Working Group) 

Treasurer’s Report 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

1. Spring Info Meeting Critique   
 

2. ACEI-099-11 APMP Grant … Finalize year end estimates for unused 
funding and request extension to 2014. 
 

3. 2014 Budgeting Process and Working Group 
 

4. Change August 12th Board Meeting to August 5th to better 
prepare for Annual Meeting while still providing legal notice? 
 

5. Board Member Terms and Openings? 
 

6. To Do List 



Grant Status Report 



../Grants/Administration - Grants/Grant Status 06-10-13.xlsx


Contingency Planning for 2014 AIS/CBCW Funding  

# Timing Who Grant and Actions 

1 06/01/13 CBCW Grant for 2014 

HH Apply online for 08/01/13 deadline 

HH If no award in September, reapply for 02/01/14 deadline 

2 06/10/13 Current APMP Implementation 2011 - 2013 

GO Request extension to 2014 of estimated year end unused excess 
funds 

3 07/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

CC/SO Provides advice on maximizing points and finalizes budget 

4 07/08/13 2014 Budget Preparation 

BRD Assume no grant funding (except #2) & budget for all 2014 services  

5 08/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

CC/SO Submits grant application to meet 08/01/13 deadline 

CC/SO If no award in September, reapply for 02/01/14 deadline 

6 08/24/13 Annual Business Meeting 

BRD Acquires authority to lower Tax Levy base upon September awards 



2014 Budgeting Process 

06/10/13 … Establish Budget Working Group 
• Names? (Heidi, Gary, David, Jerry) 

 

06/10/13 … Schedule Budget Working Group Meeting 
• Time, Date, Location (10am, June 27, Gary’s House) 

 
07/08/13 … Board Adjusts and Approves & Publishes Final Budget 
Proposal 
 
08/24/13 Board Presents Our Budget Proposal at Annual Meeting 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting  
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Board Member Terms 



Board Administration  
To Do List 

• Employee Grievance Policy 
o Ch. 66.0509(1m)(c) As of October 2010 
o A local government unit, not having a civil service 

system must have a Grievance Policy. 
o Suggestion … Clone Legend Lake P&R District, 

Menominee or Town of Alden? 
o Volunteer = Helen 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2013 CLP Control 
• Diver Schedule? 

 
 

• 2013 PL Control  
• Action Item - Letter to “Dean” on access to his property 
• Dale Dressel treating this year? 
• Beetle plans? 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW (Education) Grant Application Plan 

• 2013 Staffing and Training Plan 
o Need attendee list and syllabus for grant credit 
o Training for video inspectors 
o Wi-Fi access operational? 

 
 

  



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

Action Items 

1) Select Engineering Firm for Dam Inspection 
2) Schedule Dam Inspection 
3) Investigate a grant to modify the dam to improve 

carp protection 
 



Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Social Committee Report 



Annual Spring Dinner 

• 51 attendees 

• Good venue 

• Good food 

• Goal .. To meet new neighbors and renew old friendships 

• Mission accomplished! 

Social Committee Report 



4th of July Parade 

• Deputy sheriff Keith Brantner to lead parade 

• Date: Thursday, 4th of July, NOON 

• Start location: Church Pine near boat landing 

• Judge boat (Steve Paulson) at north end of Cp 

• Prizes to be awarded 

• In Progress: Flyer, Banner, Web site  

Social Committee Report 



Water Patrol 
 Committee Report 



Water Quality 
 Committee Report 



• Lake Management Plan is in final stage of development 
 
• To be reviewed by WQ committee 
  
• Public comment period 
  
• Board approval 
  
• Submitted to WDNR for approval 
  
• Application for lake protection grants to be submitted by 

May 1, 2014 

Water Quality 
 Committee Report 



Goal 1   
• Reduce algae and phosphorous in the 3 lakes by reducing runoff. 
• ID shoreline owners willing to install shoreline buffers, rain gardens and water 

diversions on their properties 
• Provide technical assistance and cost sharing 
• Regarding North Creek:  

• Support the work of the Horse Creek Watershed Farmer Led Council 
• ID best management practices to decrease P load from North Creek 
• Examine economic feasibility of a sedimentation pond on North Creek 

Goal 2 
• Evaluate progress of lake management efforts by continuing data collection.  

Goal 3 
• Protect, maintain and enhance fish habitat 
• Balance fish populations to maintain healthy zooplankton population which in 

turn eat algae.  
Goal 4 

• Increase resident knowledge about the lakes and participation in projects  
Goal 5 

• Support goals of the aquatic plan management plan 

Vision, Guiding Principles, and 5-10 year 
Implementation Plan Goals Already Reviewed 



Website 
Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 



Agenda Items 
07/08/13  

Board of Commissioners Meeting 
 
 

 
 

 
• Approve 2014 Budget Proposal 
• Prepare Annual Meeting Agenda 
• Prepare Annual Meeting Publication 
• Approve 2014 Water Patrol Boat purchase plan 
• Approve Ski Show 
• Committee Reports …. Fish Stocking, Dam Inspection 
• Authorize Grant Consultant for WQ 



Motion to Adjourn? 



Board of Commissioners Meeting 
July 8, 2013 



• Call to order    
• Approve Agenda 
• Secretary’s Report 

• 05/13/13  Board Meeting Minutes Approval  

• Treasurer’s Report  
• AOP 07/01/13 Approval 
• NLF  07/01/13 Approval 

• Chairman’s Report & Board Administration 
• APMP Grant Status & Extension 
• Board Nominations 

• Committee Reports (Includes Old Business) 
• APMP –Status of  goals, PL Control Plan 
• Audit – Board Approval of 2012 Audit Report 
• CBCW – 2014 CBCW Grant Application Status, Video Monitoring Status 
• Dam Inspection – Meeting Results, Engineering Firm Selection & Schedule 
• Fish Stocking – 2013 Stocking Status 
• Navigation - Status of Dredging Project and Grant 
• Social – 4th of July Parade Critique 
• Water Quality – Lake Management Plan Public Review Period 

• New Business 
• Approve AIS Grant Budgets & Resolution 
• Approve 2014 Water Patrol Boat Purchase Proposal 
• Approve 2014 Budget Proposal 
• Finalize Annual Meeting Agenda 
• Finalize  Annual Meeting Notice 
• Consider Ski Show 
• 08/12/13 Board Meeting Agenda Items 

• Public Input & Questions 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

07/08/13 
Alden Town Hall 

6 PM 



Secretary’s Report 









Treasurer’s Report 



AOP Year To Date 07/01/13 
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NLF Year To Date 07/01/13 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

 

1. ACEI-099-11 APMP Grant Status 
 

2. Board Member Nominations 
 

3. To Do List 



Grant Status Report 





Contingency Planning for 2014 AIS/CBCW Funding  

# Timing Who Grant and Actions 

1 06/01/13 CBCW Grant for 2014 

Done HH Apply online for 08/01/13 deadline 

HH If no award in September, reapply for 02/01/14 deadline 

2 06/10/13 Current APMP Implementation 2011 - 2013 

Done GO Request extension to 2014 of estimated year end unused excess 
funds 

3 07/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

Done CC/SO Provides advice on maximizing points and finalizes budget 

4 07/08/13 2014 Budget Preparation 

Done BRD Assume no grant funding (except #2) & budget for all 2014 services  

5 08/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

CC/SO Submits grant application to meet 08/01/13 deadline 

CC/SO If no award in September, reapply for 02/01/14 deadline 

6 08/24/13 Annual Business Meeting 

BRD Acquires authority to lower Tax Levy base upon September awards 









Board Member Nominations 

• Mike Reiter – Big Lake 
o Will accept the nomination of the Board 
o Will serve if elected 
o Motion to nominate Mike Reiter  MSDV 



Board Administration  
To Do List 

• Employee Grievance Policy 
o Ch. 66.0509(1m)(c) As of October 2010 
o A local government unit, not having a civil service 

system must have a Grievance Policy. 
o Suggestion … Clone Legend Lake P&R District, 

Menominee or Town of Alden? 
o Volunteer = Helen 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2013 CLP Control 
• Diver Schedule? 

 
 

• 2013 PL Control  
• Action Item - Letter to “Dean” on access to his property 
• Dale Dressel treating this year? 
• Beetle plans? 



Audit 
 Committee Report 





Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW Grant Application Status 

• Video Monitoring Status 

 

  



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

Action Items 

1) Select Engineering Firm for Dam Inspection 
2) Schedule Dam Inspection 
3) Investigate a grant to modify the dam to improve 

carp protection 
 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 

Fish stocking is on track. DNR has given me verbal 
approval for at least 3500 fish so we can use whatever 
money we have in the budget. Fish will be 2 bucks 
each, I think we have about 3000 available but the 
final count depends on the farm. Sometimes they 
have issues that reduce the total allotments. I will 
send the finalized permit over once I get the signed 
one back from the DNR 
 
Bob Meyer 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Social Committee Report 



• 4th of July Parade Critique 

Social Committee Report 



Water Patrol 
 Committee Report 



Water Quality 
 Committee Report 



• To be reviewed by WQ committee   DONE 
 

• Lake Management Plan is in the public review period 
until August 1, 2013 

  
• Board approval August 12th 
  
• Submitted to WDNR for approval 
  
• Application for lake protection grants to be submitted 

by May 1, 2014 

Water Quality 
 Committee Report 



Website 
Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 

• Approve AIS Grant Budgets & Resolution 

• Approve 2014 Water Patrol Boat Purchase Proposal 

• Approve 2014 Budget Proposal 

• Finalize Annual Meeting Agenda 

• Finalize  Annual Meeting Notice 

• Consider Ski Show 

• 08/12/13 Board Meeting Agenda Items 











2014 AOP Budget Proposal 
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2014 NLF Budget Proposal 





Agenda 
• Call to Order & Opening Remarks  
• Secretary’s Report (08/25/12 Annual Meeting Minutes) 
• Treasurer’s Report (2013 YTD)  
• Annual Audit (2012)    
• Grant Status Report (YTD and future)  
• Committee Reports & 2014 Funding Requirements 
• New Business 

1. Approve 2014 Budget 
2. Approve Board’s authority to reallocate up to $5K 

between budget categories w/o calling a Special Mtg. 
3. Approve rescinding obsolete District By-Laws to 

comply with comprehensive State Statutes 
• Election of Commissioners  .. Nominee: Mike Reiter, Big Lake 
• Questions & Public Input 
• Closing Remarks  & Adjournment 
• Board Meeting … immediately following the Annual 

Meeting to elect officers and establish the District Calendar 

Annual Meeting Notice 
August 24, 2013 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 12:00  

8:30 AM .. Coffee & Voter Registration  

 

   2014 Budget Proposal 
Balance 2013 Year End $19,824 
Grant & Other Revenue $16,819 
2014 Tax Levy (no change)  $29,353 
Total Revenue  $65,996 
 
AIS Control & Water Quality $33,150 
Water Patrol    $3,100 
Fish Stocking    $4,000 
Lake Maintenance Fund   $5,000 
Other Operational $12,096 
Total Expenses $57,346 
 
Balance 2014 Year End   $8,650 

Complete Agenda  
& 

2014 Budget Proposal 
available at 

www.bigroundpine.com 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting  
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Agenda Items 
08/12/13  

Board of Commissioners Meeting 
 
 

 
 

 
• Consider Recommendations of the 2012 Audit Report 

 
• Finalize Annual Meeting Presentations and Handouts 

 
• Approval of Lake Management Plan 



Motion to Adjourn? 



Board of Commissioners Meeting 
August 12, 2013 



• Call to order    
• Approve Agenda 
• Secretary’s Report 

• 07/08/13  Board Meeting Minutes Approval  

• Treasurer’s Report  
• AOP 08/01/13 Approval 
• NLF  08/01/13 Approval 

• Chairman’s Report & Board Administration 
• APMP Grant Status & Extension 
• Board Nominations – Ann Layton 

• Committee Reports (Includes Old Business) 
• APMP –Content of AIS grant application, Status of Activities 
• Audit – Consider recommendation of Audit Report 
• CBCW – Self Video Monitoring Status 
• Dam Inspection – Inspection Report, Inspection Costs, DNR Requirements 
• Fish Stocking – 2013 Stocking Update 
• Navigation - Status of Dredging Project and Grant Reimbursement 
• Water Quality – Shoreline Restoration Survey 
• Others 

• New Business 
• Approve Lake Management Plan 
• Finalize Annual Meeting Presentation 
• Finalize  Annual Meeting Handouts 
• Consider Ski Show 
• 08/24/13 Board Meeting Agenda Items 

• Public Input & Questions 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

08/12/13 
Alden Town Hall 

6 PM 



Secretary’s Report 







Treasurer’s Report 



AOP Year To Date 08/01/13 
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NLF Year To Date 08/01/13 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

 

1. ACEI-099-11 APMP Grant Status 
 

2. Board Member Nominations 
 

3. To Do List 



Grant Status Report 



Contingency Planning for 2014 AIS/CBCW Funding  

# Timing Who Grant and Actions 

1 06/01/13 CBCW Grant for 2014 

Done HH Apply online for 08/01/13 deadline 

Awarded HH If no award in September, reapply for 02/01/14 deadline 

2 06/10/13 Current APMP Implementation 2011 - 2013 

Done GO Request extension to 2014 of estimated year end unused excess 
funds 

3 07/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

Done CC/SO Provides advice on maximizing points and finalizes budget 

4 07/08/13 2014 Budget Preparation 

Done BRD Assume no grant funding (except #2) & budget for all 2014 services  

5 08/01/13 AIS Control, Planning, Education Grant 2014 - 2015 

Done CC/SO Submits grant application to meet 08/01/13 deadline 

CC/SO If no award in September, reapply for 02/01/14 deadline 





Election of Commissioners: 
(Two Vacancies) 

The Board Nominates: 
• Ann Layton – Church Pine 

Background: 
o Served with on the Water Quality Committee 
o Fulltime resident on Church Pine 
o Retired and does a lot of volunteer work 
o Her and husband Kel very active in outdoor activities 
o Former IRS employee and is a CPA  

 

Mike Reiter – Big Lake 
 



Board Administration  
To Do List 

• Employee Grievance Policy 
o Ch. 66.0509(1m)(c) As of October 2010 
o A local government unit, not having a civil service 

system must have a Grievance Policy. 
o Suggestion … Clone Legend Lake P&R District, 

Menominee or Town of Alden? 
o Volunteer = Helen 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• AIS Grant Application 
 

• 2013 CLP Control 
ACTION ITEMS:   
1. Steve Oswald to contact Steve Scheiffer to get Post 

Treatment scheduled – later than last year due to the 
weather. 

2. Steve Oswald to contact Alex Smith with concerns and 
feedback on the ongoing herbicide treatment. 

 

• 2013 PL Control  
ACTION ITEM: Letter to “Dean” on access to his property 



Audit 
 Committee Report 



ACTION ITEM:  Jerry Tack to paraphrase 
audit conclusion. 



2012 Audit Report 

H MSDV 





Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• Self Video Monitoring Status 

 

  









Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

ACTION ITEMS:   
1. Steve Oswald will follow up with the DNR person 

informing us of the “no inspection status” in writing. 
2.  Steve Oswald will follow up with Engineering firm on 

what formal inspection would cost.   
3. Steve Oswald will get a letter to the Board as Inspection. 
4. Helen Johnson will investigate Dam at Cedar Lake and 

report to Steve Oswald on contact person. 
  

 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 

Permits are in process. Awaiting a "fish health certificate" that gets sent from the DNR to the 
supplier that he gets to send back to the DNR so they can attach to permits. At least that’s the 
way it works on paper 
Towards fall I will get a delivery date but we are all good for this year.  We should get about 
3500 fish 
 
Bob Meyer 
 

Hi Bob: 
  
I will be able to take care of it once Fritz submits an FHC.  I can edit your application at that 
time. 
  

Aaron J. Cole  
Fisheries Biologist-Barron and Polk counties  
Bureau of Fisheries Management  
Wisconsin Department of Natural Resources  
phone:    (715) 637-6864  
fax:        (715) 537-3246  
e-mail:    Aaron.Cole@Wisconsin.gov 

mailto:Aaron.Cole@Wisconsin.gov


Navigation 
 Committee Report 



Navigation 
 Committee Report 

ACTION ITEMS:   
1. Jerry Tack will follow up with the Hartman’s to 

resolve any issues. 
 

2. Grant Status 



Social Committee Report 



• 4th of July Parade and Annual Dinner critique 

slides for Annual Meeting 

• Funding? 

Social Committee Report 



Water Patrol 
 Committee Report 



Water Patrol 
 Committee Report 

ACTION ITEM:  Jerry Tack to work on explanation of why 
we are buying the new boat vs. keeping the existing 
boat for the Annual Meeting. 



Water Quality 
 Committee Report 



 WQ Committee Members: 

• Katelin Holm 
• Jeremy Williamson 
• Tom Tinkham 
• David Zanick 
• Gary Ovick 
• Jerry Tack 
• Carl Pierson 
• Jake Macholl 
• Ann Layton 
• Members of the Board     



Polk County Land and Water 
Resource Department 

 & 

The Church Pine, Round and Big Lake 

 P&R District 

 

 Awarded a  

Lake Planning Grant 

to Develop a 

Lake Management Plan 



  Grant Requirements 

• Study in lake physical and chemical data 
• Study lake levels and precipitation 
• Study algae, and zooplankton 
• Perform tributary monitoring 
• Perform a shoreline survey 
• Study watershed land use 
• Survey residents opinions regarding their lake 
• Develop a Lake Management Plan 



• Developed by Polk County LWRD and the WQ Committee 

• Approved by the Committee 

• Published for public review and comment 

• Approved by the Board on August 12, 2013 

• Submitted to WDNR for approval 

Lake Management Plan 



Future plans upon DNR approval: 
 
• Apply for a Lake Protection Grant 

 
Goal ….. Reduce Phosphorous and Algae in 
our 3 lakes by reducing watershed runoff 

Lake Management Plan 



Priorities 
 

• There are several 
sources of 
Phosphorus  
 

• We have no control 
over some of them 
and some may be 
prohibitively 
expensive to treat. 
 

• 2 sources that we 
will address: 
o Residential Runoff 
o North Creek 



All residents will 
receive a form 
requesting that 
they volunteer to 
reduce waterfront 
runoff. 







Site visits will be available to determine options: 
• Rain gardens 
• Water diversions 
• Plantings - shoreline buffers 
• Rain barrels 
• Erosion control 

Performing site visits to evaluate options: 
• Cheryl Clemens 
• Katelin Holm 
• Jeremy Williamson 
• Various nurseries (e.g.. Lake Kountry) 
• Other 

Onsite Support 



• Will cover 75% of the cost of any approved 
landscape practice. 
 

• The owner would be responsible for the 
remaining 25% of the cost 
 

• Any installation that is grant funded must 
remain in place for at least 10 years 

Lake Protection Grant 
(May 1, 2014 ??) 



• Evaluation of North Creek to determine what 
can be done to decrease phosphorous flow 
into Big lake 

                    

Future Considerations 



ACTION ITEM:  Steve Oswald will approach Paul Firle for 
possible restoration services. 

Water Quality 
 Committee Report 



Website 
Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 

• Approve Lake Management Plan 
o Approve Shoreline Restoration Survey 

• Finalize Annual Meeting Presentation 
o ACTION ITEMS:  All to get presentations to Gary 

Ovick prior to the August 12 Meeting. 

• Finalize  Annual Meeting Handouts 
• Consider Ski Show 
• 08/24/13 Board Meeting Agenda Items 



















District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 4th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting  
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Agenda Items 
08/24/13  

Board of Commissioners Meeting 
 
 

 
 

 
• Review of Roles and Responsibilities 

 

• Election of Officers 
 

• Establish District Calendar 
 

• Approve Grievance Procedure 
 

• Agenda Items for 10/14/13 Board Meeting 
 



Motion to Adjourn? 



Board of Commissioners Meeting 
October 1, 2013 



• Call to order    
• Approve Agenda 
• Secretary’s Report 

• 08/12/13 and 08/24/13  Board Meeting Minutes Approval  
• 08/24/13 Annual Meeting Minutes Board Approval 

• Treasurer’s Report  
• AOP 10/01/13 Approval 
• NLF  10/01/13 Approval 

• Chairman’s Report & Board Administration 
• APMP Grant Status, Finalize Grievance Procedure 
• St. Croix EWM, Other Admin 

• Committee Reports (Includes Old Business) 
• APMP – AIS Control Grant Award Status, Final CLP Report and Outstanding  

PL Treatment 
• Dam Inspection – Board Report, DNR Requirement Clarification 
• Fish Stocking – Funding Opportunities? 
• Navigation - Grant Reimbursement 
• Water Patrol – Citations to date 
• Water Quality – Shoreline Restoration Survey & DNR Plan Approval Status 
• Others 

• New Business 
• CBCW – New Chair Appointment, Board Representation, Grant 

Administration, Video Monitoring 
• Committee Structure & Board Representation 
• Potential Volunteers from Annual Meeting 
• Finalize 2013 – 2014 District Calendar 
• Big Lake Algae Discussion 
• Agenda Items for 12/03/14 Board Meeting 

• Public Input & Questions 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

10/01/13 
Alden Town Hall 

6 PM 



Secretary’s Report 



















Treasurer’s Report 



AOP Year To Date 10/01/13 
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Chairman’s Report 
(Board Administration) 



Chairman’s Report 
 

1. ACEI-099-11 APMP Grant Status 
 

2. Finalize Grievance Procedure 
 

3. EWM in St. Croix  
 

4. Annual Meeting Critique 
 



Grant Status Report 









Annual Meeting Critique 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• AIS Grant Application Award Status? 
 

• Final 2013 CLP Report on Website 
 

• 2013 PL Control  
ACTION ITEM: Letter to “Dean” on access to his property 





Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

ACTION ITEMS:   
1. Steve Oswald will get the 9 criteria for a sub-contractor 

vs. an employee 
 





Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

ACTION ITEMS:   
1. Steve Oswald will follow up with the DNR person 

informing us of the “no inspection status” in writing. 
2. Steve Oswald will follow up with Engineering firm on 

what formal inspection would cost.   
3. Steve Oswald will get an inspection letter to the Board. 

 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Fish Stocking History 
  









Fish Stocking 
 Committee Report 

Proposed Statewide General Permit for Fish 

Habitat Structures 

A quicker, less expensive permit process would allow 

lakefront property owners statewide to more quickly and 

easily create fish habitat near their shoreline under a state 

proposal.   After the general permit is on the books, the 

permit would be good for five years and people who 

apply for coverage under the permit would receive a 

decision within 30 days. 

Comments on the proposed statewide general permit are being accepted 

through October 24, 2013. The proposed general permit and 

environmental assessment documents can be reviewed at 

http://dnr.wi.gov/topic/Waterways/habitat/fish_wildlife.html 

 
Utilizing the ability to create general permits 

through an administrative process the 

Department has converted existing general 

permits for fish habitat projects that were 

previously identified in Wis. Admin Code NR 323 

(Fish Crib, Half-Log, Spawning Reef, Wind 

Deflector, and Tree Drop) to a statewide general 
permit. This means in the future the department 

can use our administrative process to modify standards easier and faster to 

be more responsive to public concerns. 

No changes were made to the existing permit standards for fish cribs, 

spawning reefs, wing deflectors, tree drops, and half logs, However the 

proposed general permit does create NEW standards for a NEW type of fish 

habitat structure called FISH STICKS. 

 
The fish sticks structures outlined in the general 

permit applies to littoral zone (near shore) woody 

habitat projects in lakes. The general permit 

includes several location standards, such as 

providing standards for fish sticks placement 

within a narrow thoroughfare or near bridges, 

swimming areas, boat ramps, etc., and also 

technical standards to ensure minimal impacts to 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

• A final claim in the amount of $1,249.30 has been 
submitted to the DNR for payment on the 50% grant 
for the dredging of the channel.  The total cost of the 
dredging was $7,448.60.  The Lake District’s net cost 
was $3,724.30. 

  
  
• The no wake buoys are scheduled to be removed the 

weekend of October 12. 



Social Committee Report 



Water Patrol 
 Committee Report 



Water Patrol Activity 
Full Season report, 2013 

 155 Hours /19 Shifts 

 • 31 Contacts made on Big/Round/Church 

 - 10 Inspections 

 - 8 Warnings 

 - 10 Citations 

 - 3 boat tows 

• Most frequent: Display numbers, safety 
certificate, SNW zone, fire extinguisher, no 
observer 





Water Quality 
 Committee Report 



• Waterfront runoff reduction survey mailed 9/23.  
o Self addressed return envelopes provided to Harmony Environmental 
o Approx. cost $450 including $82.50 bulk postage.  
o Investigated non-profit reduced rate qualification with post office.  
o Did not pursue since the application alone cost $600 vs. $82.50 for 250  

 

• Status of Lake Management Plan Approval 
o Currently with Alex Smith. We should hear within 60 to 90 days.  

 

• Investigated studying the ground water in North Creek 
and remediating erosion & runoff at the boat landings.  

o Alex Smith stated that these issues would best fit into a Large Scale 
Planning grant vs. our current pursuit the Lake Protection Grant 

o We will get Cheryl's input  after our Lake Planning Grant is approved. 

Water Quality Committee Report 
By David Zanick 



All residents will 
receive a form 
requesting that 
they volunteer to 
reduce waterfront 
runoff. 





Website 
Committee Report 



Website 
Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 

1. CBCW New Chair and Board Representation 
 

2. Committee Structure & Board Representation 
 

3. Volunteers from Annual Meeting 
 

4. Finalize 2013 – 2014 District Calendar 
 

5. Big Lake algae discussion 
 

6. Agenda Items for 12/03/14 Board Meeting 



New Committee Chair .. CBCW  
Committee Role 

• Coordinate the monitoring of boat landings with inspectors and surveillance cameras 
• Hire inspectors, schedule coverage and advise Treasurer of salaries to be paid 
• Facilitate annual training 
• Update SWIM database online 
• Monitor camera videos and report violations of the “do not transport ordinance” 
• Interface with camera contractor regarding performance and maintenance 

Chairperson Role 
• Preside at committee meetings 
• Set dates for committee meetings 
• Coordinate meeting agenda 
• Secure meeting space  
• Coordinate the development project recommendations for coming year(s) 
• Coordinate the development of funding recommendations and grant applications 
• Present committee recommendations to the Board for approval 
• Assign tasks to committee members 
• Provide status reports on activities to Board, General Meetings and Website 
• Attend training and informational meetings on committees topics 
• Contribute articles/items for website 
• Recruit volunteers 
• Comply with WI Statutes 













Proposed District Calendar 
2013-2014 

 
• October 1  Board Meeting 
• November   No Meeting 
• December 3  Board Meeting 
• January   No Meeting 
• February     No Meeting 
• March 4  Board Meeting 
• April 1    Board Meeting 
• April 24-26  WI Lakes Partnership Conference 
• May 6    Board Meeting 

• May 17   Spring Informational Meeting  
• June 3   Board Meeting 
• July 1   Board Meeting  
• August 5  Board Meeting  
• August 23  Annual Meeting & Board Meeting 
• October 7  Board Meeting 
• November   No Meeting 
• December 2   Board Meeting 

2013 
 
 
2014 
 
 
 

 

Board Meetings 
Alden Town Hall 

1st Tuesdays  
6pm 

 











Agenda Items 
12/03/13  

Board of Commissioners Meeting 
 
 

 
 

 
• 2014 CLP Herbicide Contractor Procurement 

 
• Agenda Items for 03/04/14 Board Meeting 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
December 3, 2013 



• Call to order         

• Approve Agenda  
• Public Input & Questions 

o Navigational Concerns in Church Pine “Critical Habitat Area A”   
• Secretary’s Report     

o 10/01/13 Board Meeting Minutes Approval  

• Treasurer’s Report      
o AOP 12/01/13 Approval      
o NLF 12.01/13 Approval      

• Chairman’s Report & Board Administration   
o ACEI-099-11 Grant Status      

• Committee Reports (Includes Old Business) 
o APMP – New AIS Control Grant Award Overview, Final PL Treatment & 

2014 Beetle Strategy    
o CBCW - Workman’s Comp Insurance?    
o Dam Inspection – Inspection Report to Board 
o Fish Stocking – 2013 Stocking Results     
o Navigation –Beavers Under the Bridge      
o Water Patrol – New Boat Procurement Plan    
o Water Quality –10/31 Consultants Meeting, Survey Results &                        

 Lake Management Plan Status, North Creek Observations, St Croix River 
Association Meeting Report   

o Others 

• New Business 
o Lake Planning Grant Proposal and Approval of Resolution  
o Approve Consultant’s Quote to Manage the 2014 CLP Herbicide  
       Contractor Procurement Process     
o Agenda Items for 03/04/14 Board Meeting    

Board of 
Commissioners 

Meeting 
 

Agenda 
 

12/03/13 
Alden Town Hall 

6 PM 



Public Input 
&  

Questions 



   Navigational Concerns 
in 

Church Pine 
“Critical Habitat Area A” 

 
By 

Greg & Mary Potting 
Bob & Sandy Solland 







View of Bay 
 from 

 Potting Dock 



Floating Bogs in Bay 



  Navigational Concerns 
in 

Church Pine 
“Critical Habitat Area A” 

 
Board Research 





SPRING 05/17/1996 



FALL 09/02/2005 



WINTER 12/30/2005 



FALL 09/13/2006 



FALL 09/08/2008 



SPRING 04/06/2010 



FALL 10/14/2010 



FALL 11/08/2010 



FALL 09/26/2012 



FALL 09/26/2012 



FALL 09/26/2012 



Aquatic Plant Management Plan - Page 20 



CRITICAL HABITAT AREA-BIG LAKE D 

FALL 09/26/2012 



Aquatic Plant Management Plan - Page 19 



Aquatic Plant Management Plan - Page 21 



Aquatic Plant Management Plan - Page 60 



Aquatic Plant Management Plan - Page 19 



Secretary’s Report 







Treasurer’s Report 



AOP Year To Date 12/01/13 
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NLF Year To Date 12/01/13 
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Chairman’s Report 
(Board Administration) 



Chairman’s Report 
 

1. ACEI-099-11 APMP Grant Status 
 

 



Grant Status Report 





Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• New AIS Control Grant Award Overview 
 

• 2013 PL Control  
ACTION ITEM: ACTION ITEM:  Steve to get Purple Loosestrife 
treatment on Dean’s land as accessible.  Board approved the 
option of a third PL treatment.  Owner of the property north 
of Diaz’s to be contacted. 
 

• 2014 Beetle Strategy 



ACEI -145-14 Overview 



AIS Control Grant Award 
Rankings 

< 













ACEI-145-14     3yr Budget 





2013 PL Control Update 
 
 

 

ACTION ITEM:  Steve to get Purple 
Loosestrife treatment on Dean’s land as 
accessible.  Board approved the option of a 
third PL treatment.  Owner of the property 
north of Diaz’s to be contacted. 
 



2014 Beetle Strategy? 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

ACTION ITEMS:   
1. Workman’s Comp Insurance?  

 
2. Action Item:  Steve Oswald to provide “9 

criteria of Sub-Contractor” and “Sub-
Contract agreement”. Done 

 
 





Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

ACTION ITEMS:   
1. Steve Oswald will get an inspection letter to the Board. 

 



Fisheries 
 Committee Report 



Fish Stocking History 
  





Navigation 
 Committee Report 



Navigation 
 Committee Report 

• Status of Beavers under the Bridge? 



Social Committee Report 



Water Patrol 
 Committee Report 



• Tom Bach  reports “No Activity”  

• Water Patrol Boat Procurement Plan? 

 

Water Patrol 
 Committee Report 



Water Patrol Boat 
 Procurement Plan 



Water Quality 
 Committee Report 



Water Quality 
 Committee Report 

• 10/31 Consultants Meeting (Grant Strategy Update) 

• Lake Management Plan Status 

• North Creek Observations 

• St. Croix River Association Update  



Consultant Meeting Oct 31, 2013 
Cheryl Clemens 

• Discussed projects including lake shore 
runoff management; North Creek; and the 2 
boat landings. 
 

• Dates for grant applications have been 
revised by WDNR. 

o Lake Protection Grants: 12/14  
o Lake Planning Grants:2/14 





Lake Management Plan 
Status 

• WDNR has tentatively approved the plan 
pending some minor changes which have 
been made by Katelin.  
 

•   Final approval should occur shortly. 



“North Creek” or Creek 36-14  Observations 
By Mike Reiter 

This morning Lee and I walked most of the Creek area off 4 different sites. The stream near 
its’ source appears very much like it does just before it enters Big Lake. It meanders and has 
remnants of a few old beaver dams but no new ones we could see. I saw no area where 
there was any farm field runoff evident or any place that looks like it could have runoff. The 
vast majority of land that it flows through is wetlands and swamps. Just before it runs into 
Big Lake it appears to flow into a rather large swampy area that then seeps into the lake. The 
photo shows the swamp with snow covered swamp grass not to be confused with standing 
water. I really saw no area that would be conducive to the classical WAV flow monitoring but 
WAV activity could be done at several locations minus the stream flow monitoring. Josie King 
and her son walked with us north of the Trail area and she said she would be very interested 
in getting involved in WAV activity. The Kings own the land where the trout ponds and 
improvements were put in years ago by her dad who raised browns, brooks and rainbows. 
The habitat area has now declined  from what it was when her dad was alive according to 
Lee. We also talked with another individual that said in the past he had planted some 
rainbow trout near his home. Two large culverts allow water to flow under the trail but are 
semi plugged up according to Lee. Another culvert is located in the swamp near the source. 
You can see them in one of the photos near the top. Creek #1 photo is a shot of one of the 
trout ponds that flow into the stream. Again, this stream looks to me like a typical northern, 
spring fed brook trout stream.  



Creek #1 



Creek @ Kings #1 



Creek @ Culvert Near Source 



Creek Just Before Lake 



Creek Near Lake Road 



Creek & Culvert Near Trail 



Jim Miller, a former SCRA Stewardship Award 
winner, will talk about his organization’s efforts to 
reduce phosphorous in Deer Lake, Wisconsin. Jim 
founded and now co-chairs the Deer Lake 
Conservancy, which buys land and/or easements to 
better manage runoff and improve water quality in 
Deer Lake. The Conservancy efforts have helped to 
significantly reduce phosphorous levels, and 
he will discuss how their measures relate to the 
challenges that we face in the St. Croix Basin. 
  

St Croix River Association Update 
By Mike Reiter & Ann Layton 



•  Deer Lake Conservancy is 501 c3 
• In normal lake plan goals P reduction is set at >50% but in reality 

only reach a 10-11% reduction level. They were able to surpass the 
50% level by a wide margin, August and September secchi disk 
readings went from a few feet to 27 feet 

• Deer Lake drainage also enters the Apple river 
• In their organizational plan they went from: 

o Lake Planning Grant 
o Lake Protection Grant 
o Priority Watershed 
o Monitoring water quality 

• Any sediment entering any lake will have bound P 
• They established a recreational aspect in their PR approach and 

increased cooperation with lake owners 3 fold, more than 50% of 
the landowners are members of the Conservancy,  they decided not 
to become a district because of resistance of additional taxation 

St Croix River Association Update … Continued 



•  A brochure of their conservation projects were available (Ann and I 
have copies) 

• Wetland restoration is extremely important  
• Cover diversity and quality of prairie goes from 20% to 80% following 

prairie burns 
•  Conversion to prairie is taxed like agricultural land and is an incentive 
•  Direct P loading in Deer Lake from lake owners was figured at 8% of 

total, there were many ways to prevent direct landowner runoff 
•  Salt and petro runoff from driveways and roads are also a problem 

besides P 
•  Deer Lake was able to change their status from eutrophic to 

oligotrophic, Mirror Lake in southern WI was the only other lake in 
the state that was able to do that and it is a state park 

•  Set backs of farm fields and lakeshores are the best “bang for the 
buck”  
 

St Croix River Association Update … Continued 



Website 
Committee Report 



Old Business 

 
• See Action Items in Committee Reports 

 



New Business 
 

1. Lake Planning Grant Proposal and Approval of Resolution 

 

2. Approval of Consultant Quote to Manage 2014 Herbicide 
Contractor Procurement 
 

3. Agenda Items for 03/04/14 Board Meeting 



     Lake Planning Grant 
 

Proposal and Approval 
 of  

Resolution 















Draft Budget 





     Approval of Consultant’s Quote 
to 

 Manage the 2014 Herbicide Contractor 
Procurement Process 



Proposed District Calendar 
2013-2014 

 
• October 1  Board Meeting 
• November   No Meeting 
• December 3  Board Meeting 
• January   No Meeting 
• February     No Meeting 
• March 4  Board Meeting 
• April 1    Board Meeting 
• April 24-26  WI Lakes Partnership Conference 
• May 6    Board Meeting 

• May 17   Spring Informational Meeting  
• June 3   Board Meeting 
• July 1   Board Meeting  
• August 5  Board Meeting  
• August 23  Annual Meeting & Board Meeting 
• October 7  Board Meeting 
• November   No Meeting 
• December 2   Board Meeting 

2013 
 
 
2014 
 
 
 

 

Board Meetings 
Alden Town Hall 

1st Tuesdays  
6pm 

 



Agenda Items 
03/04/14  

Board of Commissioners Meeting 
 
 

 
 

 
1. 2014 CLP Herbicide Contractor Approval 
2. Planning Grant Award Status 
3. CBCW 2014 Plan 
4. Beetle Raising Status 
5. Water Patrol Boat Bid Approval 
6. Agenda Items for April 1 Board Meeting 

 



Motion to Adjourn? 
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