Board of Commissioners Meeting
March 4, 2014



Board of
Commissioners
Meeting

Agenda

03/04/14
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
o 12/03/13 Board Meeting Minutes Approval

Treasurer’s Report
o AOP 12/31/13 Approval
o NLF12/31/13 Approval
o AOP 02/28/14 Approval
o NLF02/28/14 Approval

Chairman’s Report & Board Administration
o New DNR Grant Application Deadlines
o ACEI-099-11 APMP Grant Status
o  Wisconsin Lakes Partnership Convention

Committee Reports (Includes Old Business)

o APMP - ACEI-145-14 APMP Implementation Grant Status, 2014 PL Control &
Beetle Plans, 2014 Knotweed Control Plan, 2014 Herbicide Concentration
Monitoring Plan, Church Pine, Critical Habitat Area A Update
Dam Inspection — Inspection Report to Board
Fish Stocking — 2014 Stocking Plan
Navigation — Increase of NE Church Pine SNW Zone
Water Quality — Lake Planning Grant Status

o Others
New Business

O 2014 CLP Contractor Bid Award

O 2014 Purple Loosestrife & Knotweed Contractor Selection
O Agenda Items for the 04/01/14 Board Meeting.

Public Input & Questions

0O O O O



Secretary’s Report



Board Meeting December 3, 2013
Church Pime, Round and Big Lake Protection and Fehobilitation District
Alden Town Hall

District hMember present: AnnLayton, Gary Ovick, Mike Reiter, Steve Oswald and
Helen Johnszon. Visitors present: Greg and Mary Potting, Bob and Sandy Soland.

Call to Order: 602 pm. Gary Ovick opened the board meeting. The agenda was posted
at Dick’s Market, the Horse Creek Store and at the Big Lake Store. Helen Johnson
motioned to approve the agenda Gary Owick seconded. Motion carried.

Secretary’s Feport: Steve presented that last mesting”s mmutes. Steve would sign
mesting minutes. hotion to approve minutes was made by Helen Johnson and seconded
by Amnn Layton. Miotion carried.

Treasurer’s Report: Gary Ovick reported on behalf of Jerry Tack. Motion to approve
report was made by Steve Oswald and seconded by AnnLayvton. Motion ezrried.

Chairman’s Feport: Gary Ovick reported. Grant status fpr APMP hed 2 carry-over of
518,321, to be re-glloveatad to the extension given to the district for CLP and
moenitormg.

Public Input: Greg and Mary Potting z2nd BEob and Sandy Seland commented that their
lzkeshore zccess has been fillmg i simce changes had been made by the bridge
reconstruction and dredgmg. Comment made was that the dredging of the channe]
emsed low water flow through the natural channel. The former depth at the end of thewr
respective docks was4-6 feet and is now at 2 feet They also reported losing habitat due
to filling . An option was given to move the “no wake” bouys out (south) to prevent
the disturbance of the silt at their channel.

Aquatic Plant Management Committes:  Action Item: Steve Oswald to double check
when APW Plan was written. Action Ttem: Steve Oswald to contact Warren Wood of
the DINE. znd Jersmy at the County. Action Item: Steve Oswazld to contact Dale Diressel

ASAE.

\ it Commitize: N

Clezn Boats Clezn Waters Committes: Ann Layton reported. Workmen®s Comp was
dizeuszed and dropping Wotlmen’s Comp Insurance was recommended by Ann Layton,
former IRS Auditor. Action Item: Inform all subs that they will recerve a 1099 for
services performed moving forward. Helen Johnson motioned to recommend to the
Treasurer to cancel Work Comp Insurance, Ann Layton seconded. Motion carried.

Dam Inspection Committes: Action Item: Steve Ozwzld to file 2 Dam Inspection Report
— only at the District level m March, 2014,



Fish Stocking Committee: Update; 3300 fish were stocked in the District lakes m 2013.
Action Item: Azron Cole to be co™d on the Meetng Minutes by Steve Oswald.

Mavigation Committ=e: Action Item: Helen Johnson to contact the County to have the
Beaver Dam debriz removed from the shoulder of County K

Social Committee: No report.

Water Patrel Committee:  Gary Ovwick reported.  Thers will be no new boat purchased for
another vear. This decision was made by Wapegasset District and compounded by the
Sheriff"s Department not decided on next boat size and style.

Water Quzlity Committes: The Lake hManagement Plan was approved by the DINE. and 13
posted on the Website. MMike Reter discussed North Creek (2 desipnated Trout Stream).
Dizcussion ensued shout the possibility of 2 pedestrian/bike path around the nerth side of
Big Lzke 25 an agenda item for the Sprng Mesting.

Website Committes: No report.

Mew Busmess:

1) Lake Plannimg Grant Proposal and Approval of Fesclution.  Ann Layton
moetioned to approve and Helen Johnson seconded,, No discussion. Motion
carried

2.) Approval of hirmg 2 Consultant for Herbicide Treatment hanagement Action
Item: Hazve Cheryl Clemmons quete on consulting fees. Gary Owick motioned to
have Hzmony Environmentz] hired as Consultant to manage the 2014 CLP
procurement process —not to exceed S1.000. Helen Johnzon seconded. Motion

Next leetoing is scheduled for March 4% 2014,

Apenda jtems for the next mesting:
1) 2014 CLP Contractor Approval.
2.) Planning Grant Awsard status.
3.) CECW Plan.
4) Bestls Faising Plan status.
5.) Water Patrol Boat Bid zpproval.
6.) Agenda Items for the April 1 mestng.

Motion to Adjowm, AnnLavton motioned and Mike Beiter seconded. MMotion carried.



The Church Pine, Round and Big Lake Protection & Rehabilitahion District
MINUTES OF THE MEETING
OCTOEER. 1, 2013

Members Present: Gary Ovick, Jerry Tack, Helen Johnson, Steve Oswald, Ann Layton, Mike
Better. Guests Attendmg: Dawvid Zamick, Marianne Shira

Call to Order (6:00 pm.): Gary Ovick.

Apgenda: hmutes were posted at Dick’s Market, Horse Creek Store and Big Lake Store. Motion
to accept agenda by Jerry Tack. Seconded by Helen Johnson. Motion Carred.

Secretary’s Report: Steve Oswald presented the mmutes of the Annual Beard of
Commissioner's Meetng followmg the Annual Meetmg. Jerry Tack motioned to approve and
Gary Ovick seconded. Motion carnied.  Steve Oswald presented the mmutes from the Annual
Mestng. Errors were pomted out and Ann Layton metiened to accept mmutes with corrections.
Gary Ovick seconded. Motion carned.

Treasurer’s Report: Jerry Tack presented that the budget 15 on track to date. Motion to approve
the Treasurer’s Report was made by Steve Oswald, seconded by Gary Ovick. Motion carned.

Chatrman’s Feport: Gary Ovick presented.  Grant Status: Howrs needed are now very close to
projections. Marianne Shira, Heidi Hazzard & Connor Edlng had 8 hours m CBCW trammg.
Grievance Procedure: Now signed and filed. Gary Ovick reported (per Jeremy Willizmson) that
Eurasian Water Milfoil 15 now present m 5t. Crom FEiver at Taylor™s Falls.

COMMITTEE REPORTS

WATER. QUALITY COMMITTEE: David Zanick presented. Waterfront munoff reduction
swrvey was mailed.  Stzms update on Lake Manzgement Plan; currendy Alex Smith has the plan
and we will hear from him within 60 to 90 days. North Creek; We are currently mvestigatmg
options —not i current plan.  Alpae bloom on Big Lake; A Blue Green Algze bloom occurred
agam this year due to the weather condiions and excess phosphorous bemg present.

CLEAN BOATS CLEAN WATERS COMMITTEE: Marianne Shira presented and was
appomted new Chair replacmg Hewd Hazzard, Action Item: Steve Oswald to provide 9 criteria
of Sub-Contractor” and “Sub-Contract agreement”. Jerry Tack requested 2 consistent Time



Sheet Plan from Marianne Shira and her people. Jerry Tack will handle the “Fmancial
Admmistration” of the Committ=e as 2 Board Menber.

New Busmess: CLEAN BOATS CLEAN WATERS Chair roles & responsibilities were
discussed. ACTIN ITEM: Maranne to get separated hours (per lzke) for 2013 to help with
Grant Status.

AQUATIC PLANT MANAGEMENT COMMITTEE: Steve Oswald presented. No news yet
on Grant applied for. ACTIONITEM: Steve to get Purple Loosestrife treatment on Dean’s land
a5 accessible. Board approved the option of 2 third PL treatment.  Owmer of the property north
of Dhaz’s to be contactad.

DAMS COMMITTEE: Steve Oswazld presented. Discussion listed “Polk County Sportsman’s
Club”™ 25 an origmal owner of the Grist Mill Dam site.

FISH STOCKING COMMITTEE: Gary relayed that Bob Meyer would be oversesing the fish
stockmg withm a few weeks. Mike Retter discussed Fish Management. The DINE. has movies
available on fish management — if our lakes are naturally reproducmp. (We do not qualify as a
naturally producmg cham of lakes).

NAVIGATION COMMITTEE: Jerry Tack presented. Dredging the channel between Found
and Church Pme Lakes cost was §7 448 60 and the District contributton was 53,724 30.

SOCIAL COMMITTEE: No report given.
WEEBSITE COMMITTEE: The contact list was updated.

WATEE. PATROL COMMITTEE: Gary reported that 31 contacts were made by Law
Enforcement resultmg m 10 mspections, § wammpgs, and 10 Citations. 3 tows happened.

New Busmess: ACTIONITEM: Steve to post mmutes to Website.

ADJOUEN: Motion to adjoum given by Steve Oswald, seconded by Mike Reiter. Motion
carried.



Treasurer’s Report
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AOP Year End 12/31/13

Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances
Year to Date 14342013

Annual Operating Plan 2012 2013 2013 Approved Budget
Actual Budget  Actual ¥TD Pending Forecast YE Budget Azsumplions
Operating Balance Carried Forward $13.674 $h525 $19.172 40 $19.172 $5.525
Interest Income(checking only) 26 $45 12 30 $12 345
DMR "W ater Patrol Rebate $2,319 $2.319 $2.219 30 32,319 $2.319 DMA Water Patrol Reimburserment g f
DMA Dredaing Grant $2.475 $0 $0 $0 $0 $0 S =
Inzurance Rebate $213 $0 $0 $0 40 $0°  Up-zide if no claims El T
Grant ACEI-093-11 [ APMP Irnplementation) $34.470 $26,950 $23.473 30 $23.473 $25.950) 7R3 of "Grant Eligible" expenzes oo
Miscellaneous 3513 $0 $513 S
Cionation [Big Lake Store) $2.000) $0 bl 30 30 30 Upside to support fish stocking i £}
Sub Total [mwa Levy) 61177 $33.839 $45.488 30 $45.488 $32.839 ug
Lewy $25.252 $29,353 $29.353 $0 $29.353 $29.353 oo
Tranzfer from Lake Maintenance Fund™ $0 $1.845 40 $1.845 40 a
Total Revenue $86.429 $63.192 $76.686 30 $76.686 $63.192
Education and Trawel $2.128 42,800 $1.884 40 $1.884 $2.800 4 Comrissioners o WAL mitgltraining, and Board Trawvel
Purple Loosestrife Contral $a70 $1.332 $1.075 40 $1.075 $1.332 Purple Loosestrife Control 1005
Curley Leaf Pondweed Control $20.525 $23.351 17,3241 30 $17.321 $23.351  Herbicide Treatrment, Survews, & Permits for CLP. 003
hJative Flant Control for Mavigation 30) $1.220 0 $0 $0 $1.220° Potential Herbicide Treatrnent of Bay D ('West Side Big Lake]
AlS Monitaring 337 $1.000 $440 $0 $440 $1.000°  Anrwal Diver Inspection Far AIS 1005
E'wWh Rapid Responze Fund Paurnent™ 45,000 $0 $0 0 40 $0° Mo Funding Pumt., Loan will cover deficit given A1S infestation
Surveillance Cameras Services $1.947 $2.240 $2 676 40 $2 676 $2.240  ILID rmonitoring, Install ationRernoval, Travel, DSL
Clean Boats Clean ‘waters 32,947 38,300 30,932 30 $0,932 32,300 Supplies $300, $2000 Salaries [EEfhrs ™ $12) 003
Lake baintenance Fund Payrment™ $12.500 32,500 32,500 30 $2.500 32500 Dredging $10K & Dam Insp. $1.5K Withdrawals
Charnel Dredaging F4,320 $0 $0 $0 $0 $0° Close Lire ltern, included in Lake Maint. Fund
Channel Buows [Feplacernent] $4.32 $216 $157 $0 $157 $216  1Replacernent Buoy
Water Patrol Labor & Expenzes $2.701 42,600 $3.082 40 $3.082 $2 600 200 Patrol Hours
Insurance 32,295 32,345 32,284 30 $2.284 322345 Workrnan's Cornp and Liability For Board
Communications 3ET1 3500 3632 30 $632 000 Meetings notices & Printing costs 5%
Website $1.438 $008 $1.552 $0 31,552 $308  Site Maintenance, Same az pre-upgrade in 2071 334
kizcellaneaus $1,905 $3.,600 $3.084 $0 $3.084 F3.600°  Port-a-Patty, Supplies, Grant Writing, & Budget Oversights
heetings $500 $500 $73z2 30 $73z2 $R000  Spring & Annual District Meetings @260 = $500 2R
Fizh Stocking™ 30 $4.000 £7.000 30 $£7.000 $4.0007  Same as 2012 Budget
Azsociation Memberships 3355 3355 3273 30 3273 355 FunRate
W ater Cluality F442 $0 $3.046 0 $3.046 30 Anticipate all expenzes in 2013
Total Expenditures $67.257 $57 667 $54 337 30 $54.337 $57 667
DOperating Balance $19.172 $5.525 $22.349 10 $22 349 $5.525
Account Balances as of 1243%2013
Checkbook $22.350] Lake Maintenance Fund $17.295
Rapid MilFoil Response $7.003
Total 422 350 | Total $24. 798

Total of all Accounts = $47.148




NLF Year End 12/31/13

Church Pine, Round and Big Lake Protection and Rehabilitation District

12/31/2013

Non-Lapsing Funds

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

Actual ¥TD

2013

Pending

Forecast EQY]

2013 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance
Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

56,001
$12,500
514

50
$18,515
50

50

50

50

$0

$18,515

52,500
317
51,249

$22,281

54,974
$0

50

511
$4,985

$18.515
$2,500
317
$1.249
$22,281
34,974
50

30

$11
$4,985

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$18,515

$17,296

$17,296

Balance All Funds | s2c022l _s17.055| _ s24800 o s24@00l 17085 |




T

e ﬁg
% %
3

Map
@

.\'7"

?

® g
“noy

AOP Year End 02/28/14

Church Pine, HBound and Big Lake Protection and Rehabilitation District
Annual Operating Plan (ADOP] & Account Balances
‘Year to Date 0242814

Annual Operating Plan 2013 2014 2014 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward 13,072 $19.524 $22.349 30 $22.349 $13.824
Interest Income(checking onluy) $12 112 $1 M $12 $12
DMRA " ater Patrol Fiebate $2.319 $1.600 30 30 30 $1600 Lease pavrnent From sheriff 2z ﬁ
Inzurance Rebate 30 30 30 30 30 0. Up-zide if no claimns & x
Grant ACE[-099-11 [ APMP Implermentation) $23.473 15,207 30 $15.207 $15.207 $15.207 Extended funding for 2074 [75% of "Grant Eligible" expenses) 'Sr §
Grant ACEI-145-14 [ APMP Implermentation) 30 30 30 30 10 30 Funding for [zome 2014] & 201516 (7532 of "Grant Eligible" expenses] ym
Grant CBC'Ww-052-14 $0 $0 $0 $0 $0 $07  Funding for 2014 CBCWwW [75% of "Grart Eligible" expenses] iy
Miscellaneous 513 30 30 30 30 300 Miscellaneous ES 3
Daonation [Big Lake Stare) $0 $0 $0 $0 $0 $0)  Upside to zuppart fish stocking ﬁ T
Sub Total [wo Lewvw) $45,488 $3E.643 $22.380 $15.218 $37 BE3 $36,643 ® oA
Lewy $29,353 $29,353 $17.197 $12.156 $29.353 $29,353 o
Transfer from Lake Maintenance Fund™ 31,845 30 30 30 30 30
Total Revenue $76.686 $65.996 $39.547 $27.374 $66.921 $65.996
Education and Travel $1,084] $1,800 $0 $1.800 $1,800 $1.800° 3 Cormnrnizsioners to WAL mtgltraining, and Board Travel
Purple Loozestrife Control $1.075) $1.000 30 $1.000 $1.000 $1.000°  Furple Loosestrife Control o0
Curley Leaf Pondweed Control $17.321 $16,500 $108 $16,392 $16.500 $16.,500  Treatrment & bdonitoring, Surveys, & Permitz, Consulting 10022
Mative Flant Control For Navigation 30 $1.200 30 $1.200 $1.200 $1.200°  Paotential Herbicide Treatrment of Bay D [West Side Big Lake]
AlS Monitoring 440 41,000 $0 $1.000 $1.000 $1.000°  Annual Diver Inspection For A1S 10022
E'wt Rapid Responze Fund Paurnent 30 30 30 30 30 300 Ko Funding Pyt Loan will cover deficit given 415 infestation
Surveillance Carneras Services $2,676 $2,000 30 42,000 42,000 $2,000 ILIC rmonitaring, [natallationRernowal, Travel, DSL
Clean Boats Clean Waters $5.932 $58.000 30 $8.000 $3.000 $8.000°  Supplies $200, $7800 Salaries [650hrs ™ $12) 1003
Lake Maintenance Fund Payrment™ $2,500 $5,000 30 $5.000 45,000 $5,0000  Darn Inspection & Repairs; Recover Dredging Wwithdrawals $5K
Boat Loan Service $0 $1,600 $0 $0 $0 $1600 Estimnated Loan Pavrnent for 5 Yrs = $16001 r
Charnel Buoys [Replacement) 157 $1ED 30 $1ED 3160 $1B0 Conhingency for 1Replacerment Buow
‘Wwater Patral Labaor & Expenzes $3.082 $3.100 $0 $3,100 $3.100 $3.100° 134 Patral Hours
Inaurance $2.284 2231 30 223 $2.287 32281 Workman's Cormp and Liability
Cornrnunications $632 $600 $0 $600 $E00 $600°  Meetings Motices. Printing, Postage, Handouts etc 33
‘Wiebsite $1.552 $1.100 30 $1.100 $1.100 3100 Site Maintenance, Sarme az pre-upgrade in 2071 33
Mizcellaneous $3.084 $3,600 $150 $3.450 $3.600 $3.600°  Port-a-Patty, Supplies, Grant ‘writing, & Budget Overzights
Meetings 732 $600 30 $600 FE00 $600°  Spring & Annual District Meetings @300 = $600 33
Fizh Stacking $7.000) +4.000 $0 $4.000 44,000 $4.000 Same az 2013 Budget
Association Memberships $ava $355 30 $355 $355 $355  Fun Rate
‘Wwiater Cluality $3,046 $3,450 $466 $2.934 43,450 $3.480  Lake hgrnt. Plan Irnplernentation 2014 [$1050); Grant Writing [$2400)
Total Expenditures $54_ 337 $57.346 $724 $55.022 $55.746 $57.346
Operating Balance $22.349 $8.650 $38.823 -$27 648 $11.175 $8.650
Account Balances as of 042814
Checkbook $38.823| Lake Maintenance Fund $17.239
FRapid Milfail Responze $7.504
Total $38.823 | Total $24. 803

Total of all Accounts =

$63.626
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NLF Year End 02/28/14

urch Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
2/28/2014

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2013
Actual

$7.507
$0

$8

$0
$7,515
$0

$11
$11

2014
Pending

Actual YTD

Forecast EOY

2014 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$7,503

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

$17.296
$5,000
516

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$0
$3
$0
$17,299
$0
$0
$0
$0
$0

$0”
$5,000
$13
$0
$5,013
%0
$0
$0
$0
$0

$17,296
$5,000
516

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$17,296

$22,312

$17,299
$24,803

$5,013
$5,018

$22,312

$22,312

s20.820l $28365, |




Chairman’s Report

(Board Administration)



:z %, Chairman’s Report

1. New DNR Grant Application Deadlines
2. ACEI-099-11 APMP Grant Status

3. Wisconsin Lakes Partnership Convention



»  Grant Application Deadlines

Final Application Deadlines for Surface Water Grant Programs*

. . : New Likely
] Administrative . . )
Program Name , Application Grant Award
Code Reference .
Deadlines Date
AIS Education, Planning & . .
Prevention: - I;ECE 115;8’ Dec 10 Feb 15
AIS Clean Boats, Clean Waters '
Lake Planning Ch. NR 190 Dec 10 Feb 15
Lake Classification & Ordinance Ch. NR 19 l Dec 10 Feb 15
Development subch. IV
River Planning s. NR 195.04 Dec 10 Feb 15
AIS Established Population
Control, Maintenance & Ch. NR 198 | .

* * April 15
Containment, Research & subchs. IV, V & VI Feb 1 Apnl 15
Demonstration
Lake Protection Ch. NR 191 . o

* April 15
subchs. IT. IIL. V S s
River Management s. NR 195.05 Feb 1 April 15
AIS Early Detection & Response Ch. NR 198, : :
- _ Continuous Continuous
subch. IIT

* Changes in effect after the Feb. 1, 2014, deadline for AlS and Lake Planning Grants




Grant Status Report



ACEI-099-11 APMP Implementation Grant Status

02/15/14

Budget Grant To Date Costs Reimbursed Balance Budget Total Project Forecast
Received Pending Processing Total Remaining 2014 Cost Y%

Consulting $15,590 $11,492 $100 $11,592 $3,998 $3,864 $15,455  101%
Contracted Staff CBCW $16,000 413,810 40 $13,810 $2.190 40 $13,810 86%
Services 464,995 455,988 %0 455,988 49,007 $16,159 472,148 111%
Printing / Mailing 51,110 51,086 55 51,091 519 5364 51,455 131%
supplies/Misc. 46,541 46,924 40 $6,924 -$383 40 $6,924 106%
Herbicide Monitoring 55,526 5582 50 5582 54,944 5600 51,182 21%
Volunteer 514,532 59,978 512 59,990 54,542 53,330 513,320  92%

Volunteer Hours 1,211 832 1 833 379 278 1,110 92%
Total Project Exp. $124,294 $99,860 5117 $99,977|| $24,317|| $24,317 $124,294  100%
Revenue 493,221 474,895 438 474,983 ¢18,237 $18,237 €93,221 100%
Reimbursement Rate 75% 75% 75% 75% 75% 75%




2014
Wisconsin Lakes Partnership
Convention

April 24 - 26



http://www.uwsp.edu/cnr-ap/UWEXLakes

University of Wisconsin
Stevens Point

Search this site...

Giving | Directory | Site Index | myPoint | DZL | Web Email

Admissions Academics Athletics Alummni Campus Life

UW-Extension Lakes
ge of Natural Resources
UWEX Lakes v
People & Lakes = 2014 Wisconsin Lakes

Lake Organizations ~ Partnership Convention

Lake Tides
Convention April 24-26, 2014

_ Holiday Inn Hotel & Convention Center, Stevens Point
E}Eg“ Boats Clean 1001 Amber Ave, Stevens Point, WI 54482 MAP IT!

aters
Citizen Lake Register Online Agenda-at- @ Convention Keynote Ride Share
Monitoring Network or a-Glance Costs Speakers Board
= : Register by mail
Lake Leaders Lodging call for Photo Exhibitors| Green Energy
Information Posters Contest Credits

Publications &
Resources

We welcome lake lovers near and far to join us back in Stevens Point for our annual learning and networking event! We have
an expanded meanu of workshops and tours offered on Thursday and Saturday - descriptions of the workshops are at the links
below. If someona can only make it to one workshop, thay can now simply choose that option! A new workshop offering on
Thursday is essentially = full-day mini-conference exploring the environmental and social cennactions betweean Wisconsin and
Micaragua, a nation blessad with laks resources but challenged by poverty and looming ecological changes.

COur Friday marning plenary session emphasizes our theme of getting "Back to the Point” of lake managemant with a panel of
lake scientists discussing the evelution of lake chzallenges over the past three decades. Dr. Carl Watras, Raesearch Scientist;
Dr. Susan Knight, Botanist and Aguatic Invasive Species Specialist; and Dr. Tim Kratz, Director of the Trout Lake Station will
engage in a moderated discussion with Glen Moberg from Wisconsin Public Radio. They will highlight the loang-term
experiments carried out at Little Rock Lzke in Vilas County and the management implicaticns of lake research in Wisconsin.

Saturday's agendz is intentionally geared towards folks whe have never made it to the Convention before and want to learn
more about tha art and science of caring for lakes. Cur Saturday morning keyneote, Dr. Tyrone Hayes, will join us from the
University of California — Berkeley, where he directs a path-breaking research and teaching program focusing on frogs and
viays that we can help these charismatic amphibians. If you've always wondered what the fuss was about the Convention but
never could make it in the past, we sinceraly hope you will join us for Saturday’s sessions — you will not be disappointed!



http://www.uwsp.edu/cnr-ap/UWEXLakes
http://www.uwsp.edu/cnr-ap/UWEXLakes
http://www.uwsp.edu/cnr-ap/UWEXLakes
http://www.uwsp.edu/cnr-ap/UWEXLakes
http://www.uwsp.edu/cnr-ap/UWEXLakes

Agenda

April

24th to 26th

Travel
23t 2PM — 5PM

(or 24t 5AM — 8AM)

26t 5PM — 9PM

Thursday, April 24th - Pre-Convention Workshops/Technical Sessions

B:00 am

B:00 am - 4:30 pm
S:00 am - 12:00 pm
12:00 pm - 6:00 pm
12:00 - 1:30 pm

1:30 - 4:30 pm
2:30 - 3:00 pm
4:30 - 53:30 pm

5:30 - 7:00 pm
7:00 - 11:00 pm

Friday, April 25th

6:43 - 7:43 am
7:30 am

B:00 am - 6:00 pm
B:00 - B:50 am
9:00 - 10:45 am
11:00 am - 12:00 pm
12:15 - 1:30 pm

1:45 - 2:25 pm
2:35 - 3:15 pm
3:15 - 3:45 pm
3:30 - 3:00 pm
5:00 - 6:00 pm
6:00 - B:00pm
B:00 - 11:00pm

Saturday, April 26th

7:30 am
B:00 am - 12:00 pm
B:00 - B:40 am

B:50 - 9:30 am
9:50 - 10:20 am
10:30 - 11:30 am
11:45 am - 1:15 pm
1:30 - 4:30 pm

Registration Desk Opens
All Day Workshops (click hers for details]
Morning Workshops (click hers for details)

Exhibits Open

Lunch on your own or pre-register to purchase lunch on-site for 515
Afternoon Workshops [click here for details)

Refreshment Break

Special Technical Sessions [details coming seon)

Metworking Time - dinner on your gwn

Wisconsin Lakes Partnership Convention Welcome Reception

Sunrise Yoga

Registration Desk Opens

Exhibits Open
Concurrent Sessions 1 [click here for detzils)
Welcome, Digital Production & Kickoff Plenary Panel [glick bhere for detzils)

Concurrent Sessions 2 (click here for details)

Lunch

Concurrent Sessions 3 [click here for details)

Concurrent Sessions 4 {click here for details)

Refreshment Break

Poster Presentations & Visit the Exhibitors & Ecucational Displays
Metworking Time

Wisconsin Lake Stewardship Banguet & Awards Ceremony

Lakes Partnership After Hours

Registration Desk Opens
Exhibits Open
Concurrent Sessions 5 (click here for details)

Keynote Speaker (click here for dezailz]

Refreshmant Break
Concurrent Sessions 6 [click here for details)
Closing Luncheon

Tours & Workshops (click here for details)




Thursday, April 24
Friday, April 25
Saturday AM, April 26

Saturday PM, April 26

FULL CONVENTION
Thurs 7:00 pm - Sat 1:15 pm

Agenda subfect o change.

= AN day workshops on Thursday equal two half-day workshops [e.g. 30 favr full day worksha,

2014 Convention Costs

wed to keap the Lakes Partnership Convent
15 to take on as much (or as little) convention a8 you desir
g Tor Friday and Saturday together, and maximize your saving by registering
3rd!

Early Bird (Apeil 3rd)

£15 each workshop or Lour®
s80

540

515 each warkshop or tour
£110

Save 510 by registering

for the full Convention!

ion as allordable as possible. Use the a
Save mora monay

After April 3rd
£20 each workshop or lour®
£100
60
£20 each workshop or tour

150

Late registration fee = $25

[afer April 18th}

Defore Apeil 3).

Pre-Convention Workshops and Tours (pre-registration required)

Thursday, April 24uh:

Morning Workshops and Towrs {9:00 am - 12:00 pm)
Afterncon Workshops and Tours [1:30 pm - 4:20 pm)
All Day Workshops and Tours (9:00 am - 4:30 pm)

Lunch 2nd dinner on your own

Full Convention

Thursday, April 2

Lakes Convention Welcame Reception [7:00

Friday, April 255

Concurrent Sessions [8:00 am - 3:15 pm)
Keynole Speakers

Poster Presentations {3:30 - 5:00 pm)
Reflreshment Breaks

Lunch

- 11:00 pm)

Laka Slewardship Awards Banguel (6:00 - B:00 prmj}

Salurday, Aprill 2680

Concurrent Sessions (8:00 - 11:30 am)
Keynole Speaker

Refreshment Braak

Cloging Lunch {11:45 am - 1:15 pm)

Post-Convention Workshops and Tours (pre-registration required)

Salurday, Aprill 2680

Afterncon Workshops and Tours [1:30 pm - 4:30 pm)



Register Online
By April 2

to
ave S55

14 Wiaczzuan Lakey Convensien
14 - 2deh  Stevess Poine, WI

Convention Registration Form

1. Enter your Contact Information:

Rz & LamNams

Ragtratian Cadk

2. Sign up for the convention:

ERispisratian Prising:

3 1a zxrss pricteg

Flezes indicate what deya yew will be jeining us:

Therstay Fre-Capversor Werkikopt

4. Click "Submit" to proceed:

Stk Sran e
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,{ 2014 Wisconsin Lakes

‘Q uon?®

Partnership Convention

Lodging Information

Stevens Point Holiday Inn (website)

Click here now to reserve your hotel room online or call 1-877-834-3613. Receive special convention group rates when you
reserve your room onling or by telephone (mention the Wisconsin Lakes Partnership Convention).

2014 Rates:
$104 Standard rooms
$159 Suites

Rates are the same for single, double, or three person occupancy. Full breakfast is included in your stay. Room rate does not
include applicable taxes.

The Holiday Inn in Stevens Point opened in 2005 and is located on the eastern edge of the city along Highway 10. Their

smoke-free lodging has a host of great amenities, from the extensive Splash Point Water Park with a three-story slide to a 24-
hour Fitness Center. Check out the video here for a look at the rooms and amenities.

Driving directions: Click for a map & directions
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Committee Reports



Aqguatic Plant Management
Committee Report
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0 e Committee Report

 ACEI-145-14 APMP Implementation Grant Status

e 2014 PL Control Plan

e 2014 Beetle Plan
e 2014 Knotweed Control Plan
2014 Herbicide Concentration Monitoring Plan

e Church Pine, Critical Habitat Area A Update



ACEI-145-14 APMP Implementation Grant Status Report 02/15/14

2014 Grant To Date Costs Reimbursed 2014-2016
Budget Received Pending Processing Total Budget

Consulting S0 S0 S0 S0 S0 519,000
Services S0 S0 S0 S0 S0 534,850
Printing f/ Mailing S0 S0 S0 S0 S0 51,040
Supplies 5433 S0 S0 S0 S0 51,700
Volunteer % S0 S0 S0 S0 S0 56,000
Volunteer Hours o 0 o o o 500
Total Project Exp. 5433 S0 S0 S0 S0 562,590
Revenue 5325 S0 S0 S0 S0 546,943
Reimbursement Rate 73% 75% 75%




: '{ » 2014 PL Control Plan

ACTION ITEM (from 2013): Steve to get
Purple Loosestrife treatment on “Dean’s”
land that is accessible below OHWM. Board
approved the option of a third PL treatment.

Owner of the property north of Diaz’s to be
contacted.



2014 Beetle Plan?



The grant also specifies that knotweed control will be 'i % ,? 2 O 1 4

added to the contract for purple loosestrife control. igme?

Cheryl

Actions: Giant and Japanese Knotweed (Point B2) K n O t W e e d
Giant knotweed (a prohibited species listed in NR40.04(2))

and Japanese knotweed will be managed cooperatively with CO nt rO I

the Polk County LWRD in a manner similar to purple
loosestrife for this grant. A recent Polk County rapid
response grant project located several populations of the P I a n ?
two invasive species. The Lake District will assist by °
educating lake residents about the threat of these invasive

species and the need to remove them if found on their Locations of knotweed near Big,
property. The Lake District will also assist with Round and Chureh Pine Lakes.
identification and locating new populations in the project
area through 2013. Currently identified sites are shown in
the map below. In 2014 - 2015, control efforts will be

carried out. The contractor hired to control purple

loosestrife will also be hired to control knotweed. Polk
County staff will provide updated knotweed locations at the
end of 2013 and along with landowner contact information“;%ﬁl[

Koy to Feasaos

Prduced By, Pek County LWRD 2012



2014 Herbicide Concentration
Monitoring Plan?



Church Pine, Critical Habitat Area A Update

From: John + Mary Lu Jackson <jmjackson085@gmail.com>

Date: January 5, 2014 at 9:27:28 AM CST

To: annlayton@centurytel.net

Subject: Church Pine Lake - weed management

Hello Ann—

We obtained your name from the lake association website. We have a cabin in the bay of
Church Pine Lake (between the Pine/Round channel and “the point” on the east side of
Church Pine). The excelerated growth of weeds in the last few years, especially cattails, has
choked off entry to our boathouse and an area by the dock where we have our boats. We
have to fight our way through them! What are our options to, at minimum, cut the cattails
down? Is a permit required to cut them and, if so, who do we contact? The property has
been in the family for over 80 years and we have never seen it this bad.

Thank you for your consideration of our request.

John & Mary Lu Jackson
imjackson085@gmail.com

10085 Upton Road
Bloomington MN 55431++


mailto:jmjackson085@gmail.com
mailto:annlayton@centurytel.net
mailto:jmjackson085@gmail.com

Dear John and Mary Lu,
Thank you for your note to Ann Layton on your lake concerns. Please allow me to respond on behalf of Ann and the Lake District Board.
Your note is very timely since you are not alone regarding your concerns on plant growth in the bay. Attached (and also on our website) you will find an excerpt from the December 3¢, 2013 Board Meeting. These
slides were presented at the Board Meeting to discuss and respond to similar concerns expressed by your neighbors in the bay, Greg & Mary Potting and Bob & Sandy Solland. | have copied Mary Potting on this
email.
Please refer to the attached and I will attempt to outline the discussion that took place.
Navigational Concerns in Church Pine “Critical Habitat Area A” By Greg & Mary Potting Bob & Sandy Solland
Letters and pictures provided by both families expressing concerns over navigation around their docks and out to the lake.

Navigational Concerns in Church Pine “Critical Habitat Area A” Board Research

Page 9
Plot plan showing the residents effected. Your property is at the south edge of this bay.

Pages 10 to 20
Google Earth images of the bay dating from the spring of 1996 to the fall of 2012.
Some observations discussed:
Navigation to the lake improves in the spring due to winter plant kill, but the dense plants around docks remain.
The navigation corridor from the docks to the lake in summer and fall would be none existent, if it wasn’t for the resident’s determination to plow a narrow
corridor with their boats.

Page 21
A map from the Lake District’s Aquatic Plant Management Plan “APMP” (available on the website) that shows the bay is designated by the DNR as a “Critical Habitat Area”
Page 22
Picture of CRITICAL HABITAT AREA-BIG LAKE D. Just an example of another area on Big Lake.
Page 23
DNR “Sensitive / Critical Habitat Area” definitions. Presents why the designations exist and why be sensitive to plant management
Page 24
From our APMP ... Recommendations on how to manage a Critical Habitat Area.
Page 25

Finally ... What can you do?
You can hand remove a 30 ft. wide access corridor out to the lake from your shoreline. (25ft in your case due to Critical Habitat Area). No permit required.
You can apply for a permit to use herbicide or mechanical harvesting to clear the corridor.
See Page 25 for details, corridor definition and owners expense.
See Page 26 for Procedure for Individual Corridor Permitting

During our Board discussion it was also noted that boats powering up as they come out of the channel where stirring up the sediment releasing nutrients that feed plant growth. As such, the Board agreed to extend
the Slow No Wake Zone to the beginning of the bay next spring.

I have also copied Alex Smith of the WDNR, Spooner on this email. Alex is responsible for lakes in our area and is a good resource should you want to pursue permitting or other alternative approaches.

You may also want consider partnering with your neighbors on clearing corridors.

As well as other Board members, | have copied this email to Steve Oswald, Chairman of the Aquatic Plant Management Committee who is responsible for the APMP.

Thank you for your concern and | would appreciate it if you would keep me informed as to the approach you decide to take and any support we can provide.

All the best,

Gary



Audit
Committee Report
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 Joel Hazzard has agreed to audit the 2013
financials.



Clean Boats Clean Water
Committee Report



;,z"m Clean Boats Clean Water
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S, ¥ S Committee Report
ACTION ITEMS:
Treasurer to cancel Workman’s Comp
Insurance?

I've notified Craig Berquist of our intention to
cancel the workman's comp.
Jerry



Dam Inspection
Committee Report
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Action ltem:

Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014.



Fisheries
Committee Report
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All, I plan on checking into additional suppliers for the fall stocking (if approved)

| was a bit disappointed in the size of the fish we stocked compared to my
expectations.

For this round | am considering including some conditions on delivery such as the
final price being dependent on the average size based on a sample taken at
delivery. Counting them is another issue but if | can get an agreement from a
supplier that would provide for some method of counting a sample then
extrapolate that to the total, | feel we can to some extent have a higher level of
confidence in our investment

That's my plan. Since | regularly travel the part of the state where these suppliers
are, | will make attempts to visit and vet them as appropriate

Bob Meyer

« 3/3/14 Received a donation of $500 from the Big Lake Store to
support our fish stocking



Navigation
Committee Report
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 FYIl.. Thinice warning cones installed and removed
from bridge area.

Action Items:
1. Helen Johnson to contact the County to have the

Beaver Dam debris removed from the shoulder of
County K.

2. Committee to install “Slow No Wake” buoy on the
south side of the Church Pine channel at the
beginning of the bay.



Social Committee Report



1 ¥ Social Committee Report

* | am hoping to have a meeting in mid March, time and
date TBD.

* The committee may decide to alter the location of our
social gathering. However, venues tend to get booked
early, so | took the liberty of booking the Village
Pizzeria for May 17.

Dave Zanick



Water Patrol
Committee Report
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 Record ice thickness has made patrol activities

difficult
* Need to coordinate with Jerry and set up
spring meeting with Sheriff's office

Tom Bach



Water Quality
Committee Report



ST Water Quality
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* Cheryl worked with the Polk County LWRD to develop the application for a
lake planning grant.

* As noted, it has been received by Alex Smith and we should learn the status
by early April.

* The grant would cover a study of north creek, crop field analysis, and refined
internal loading calculations.

* It would also cover a limited number of waterfront designs, and a fish habitat
analysis.

* As we have previously noted, the funding for shoreline runoff reduction falls
under a lake protection grant which will be applied for in December, 2014.

David Zanick



Water Quality
RN L Committee Report

On Monday, February 10, 2014 10:36 AM, "Smith, Alex R - DNR" <Alex.Smith@wisconsin.gov> wrote:
Dear Lake Management Planning Grant Applicant,

We received your application for a Lake Management Planning Grant. Regional staff will be reviewing your
application for completeness and rating eligible projects according to how well they meet program
criteria. Projects that rank the highest on a statewide level are funded to the extent that funds are
available. We will know which projects will be funded by early April.

Alex Smith, Lakes Program, Spooner DNR Service Center, will be assisting you with this process. If you have
any questions, please call him at 715-635-4124.

Thank you for your interest in the Lake Management Planning Grant Program. We look forward to assisting
you in protecting and managing the water resources of northern Wisconsin.

J Alex Smith

Lakes Biologist

Barron, Polk, Rusk, Sawyer Counties

Bureau of Water Quality

Wisconsin Department of Natural Resources


mailto:Alex.Smith@wisconsin.gov
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e Status of North Creek sampling taken by Polk County the
week of 01/13/147?

Hi all,

Just as an FYI--Jeremy and | were out sampling on North
Creek today. | know we had planned on getting the
samples sooner but this is the first day at the beginning of
the week where it hasn’t been snowing, -20, or a holiday.
I’ll wait to send a bill until after the lab bills us unless you’d
like it sooner.

Thanks, Katelin



Website
Committee Report



e Old Business

* See Action Items in Committee Reports



New Business

2014 CLP Contractor Bid Award

2014 Purple Loosestrife & Knotweed
Contractor Selection

Agenda Items for the April 1 meeting.



2014 CLP Contractor Bid Award
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2014
Purple Loosestrife & Knotweed
Contractor Selection



Board Meetings y

Alden Town Hall
15t Tuesdays

6pm

District Calendar

March 4
April 1
April 24-26
May 6
May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

2014

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

Do we have a meeting place conflict given the election??

1.

2.

Confirm Wisconsin Lakes Partnership Convention Plans
2014 CBCW Plan

Prepare Preliminary Agenda for May 17 Spring
Informational Meeting

Agenda Items for May 6 Board Meeting



Public Input
&
Questions
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Motion to Adjourn?



Board of Commissioners Meeting
April 1, 2014



Q
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Board of
Commissioners
Meeting

04/01/14
6PM

Temporary Location Due
to Elections .

Mike Reiter’s Home
1898 60th Ave
Osceola WI 54020 .

Agenda

Call to order
Approve Agenda
Secretary’s Report

O

03/04/13 Board Meeting Minutes Approval

Treasurer’s Report

@)
@)

AOP 03/31/14 Approval
NLF 03/31/14 Approval

Chairman’s Report & Board Administration

@)
@)

ACEI-099-11 APMP Grant Status
Wisconsin Lakes Partnership Convention — Status

Committee Reports (Includes Old Business)

O

© O O 0O O O

O

APM - Update, Progress to Plan Goals, Grant Status, 2014 Plans for CLP, PL,
Knot Weed Control and Herbicide Concentration Monitoring

Audit — 2013 Audit Results

CBCW - 2014 Plan, 2013 Church Pine Camera Results

Dam Inspection - Inspection Report to Board

Navigation — Increase of NE Church Pine Slow No Wake Zone

Water Patrol — 2014 Plan

Water Quality — Lake Planning Grant Status, Results & meaning of North
Creek Winter Sampling

Others

New Business

O
O
O

Draft Agenda for May 17 Spring Informational Meeting
Draft Announcement for May 17 Meeting and Lake District Dinner
Agenda Items for the 05/06/14 Board Meeting.

Public Input & Questions



Secretary’s Report
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The Church Pine, Round and Big Lake Protection and Rehabilitation District

Y

Board Meeting March 4, 2014 --Alden Town Hall
MINUTES OF THE MEETING

District Board Members present: Ann Lavton, Gary Ovick, Mike Reiter. and Helen Johnson.  Visitors
present: Jake Macholl.

Call to Order: 6:05 pm. Gary Ovick opened the board meeting. The agenda was posted at Dick’s
Market, the Horse Creek Store and at the Big Lake Store. Helen Johnson motioned to approve the
agenda. Gary Ovick seconded. Motion carried,

Secretary’s Report: Steve was not in attendance so Gary Ovick presented the last meeting's minutes.
Motion to approve minutes with changes was made by Helen Johnson and seconded by Ann Layton.
Motion carricd. Prior minutes had not been signed by secretary, acting secretary will draft minutes from
current meeting, make corrections (o prior and s1gn as acting secretary.

Treasurer's Report: Gary Ovick reported on behalf of Jerry Tack, Motion to approve report was made by
Mike Reiter and scconded bv Ann Layvton. Motion carried,

Chairman’s Report: Gary Ovick reported. The grant application deadlines have changed and new dates
are shown 1n Table presented in Agenda for the meeting. As reported at the last meeting grant status for
APMP had a carry-over of $18,321 to be re-allocated to the extension given to the district for CLP and
monitoring. New grant amounts roll to future years also. Table in Agenda contains detail, Wisconsin
Lakes Parmership Convention, 4/24 to 4/27/2014. agenda and registration reviewed, There is a $55
discount for registration by April 3, 2014, Individuals will register on line for specific sessions, Gary
Ovick will book hotel rooms so we are in the convention hotel,

Aquatic Plant Management Committee: Chairman appointed Mike Reiter to be the APM Committee
chair to replace Steve Oswald who requested the change due to schedule conflicts. Action Item: Gary,
Mike and Steve will review status the various APM grants and projects including action required for
PLS/beetle project. Discussed volunteers needed for herbicide concentration monitoring after application
which is scheduled based on water temperature. Action Item: Ann will check with Kel Kobemick to see
if he would be interested.

Audit Committee: Gary Ovick reported that Joel Hazzard has agreed to audit the 2013 financials.

Clean Boats Clean Waters Commuttee; Treasurer reported that he had contacted insurance company to
inform them that we were discontinuing workers comp on non emplovees.



Dam Inspection Commuittee: Action Item: Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014

Fish Stocking Committee: Update: Earl Mork donated $500 for fish stocking from the Big Lake Store’s
Ice Fishing Contest. This is a reduction from the prior vear duc to a poor turn out caused by bad weather.

Navigation Committee: Action Item: Helen Johnson had contacted the County to have the Beaver Dam
debris removed from the shoulder of County K, however snow would have prevented removal. Action
ftem: Jerry Tack will install “Slow No Wake™ buoy on the south side of the Church Pine channel at the
beginning of the bay

Social Committee: Village Pizzeria has been booked for the Spring social gathering on May 17, 2014, the
date of the informational meeting,.

Water Patrol Committee: Action Item: Jerry and Tom will set up spring meeting with the Sheriff’s
office.

Water Quality Committee: Lake Planning Grant, prepared and submitted by Cheryl Clemmons of
Harmony Environmental, was received by the county and will be ranked with other grants on March 19™

Website Committee: No report
New Business:

1.) Reviewed bids that were received for herbicide treatment of CLP for 2014, Bid amounts werc
$13,607 for Northern Aquatics and $15,715 for Lake Restoration. Helen Johnson motioned to
accept the low bid by Northern Aquatics Services, owner Dale Dressel. Mike Reiter seconded,
Motion carricd.

Next Meeting is scheduled for Apnl 1%, 2014

Agenda items for the next meeting: (Note: Mig will be at Mike Reiter's Home-1898 60% Ave, Osceola)
1.) Confirm Wisconsin Lakes Partnership Convention Plans
2) 2014 CBCW Plan
3,) Prepare preliminary agenda for May 17 spring Informational Meeting. (speakers?)

4.) Agenda Items for the May 6 meeting.

Motion to Adjourn. Ann Layton motioned and Mike Reiter seconded. Motion carried.

Signed: Date:

Title: Acting Secretary




Treasurer’s Report



AOP Year to Date 03/31/14

“There has been no checks written or deposits
made since Feb 28. The only adjusting number
would be small amounts of accrued interest in the
savings accounts. | will update that when | return
in time for the May meeting.” Jerry Tack

I\/Iotlon to table the Treasurer’s report until the
May 6 Board meetmg at which time we will
approve the April 30 YTD AOP & NLF Reports.



NLF Year to Date 03/31/14

“There has been no checks written or deposits
made since Feb 28. The only adjusting number
would be small amounts of accrued interest in the
savings accounts. | will update that when | return
in time for the May meeting.” Jerry Tack

I\/Iotlon to table the Treasurer’s report until the
May 6 Board meetmg at which time we will
approve the April 30 YTD AOP & NLF Reports.



Chairman’s Report

(Board Administration)
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1. ACEI-099-11 APMP Grant Status

2. Wisconsin Lakes Partnership Convention



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status

03/22/14

Budget Grant To Date Costs Reimbursed Balance Bucdget Total Project Forecast
Received Pending Processing Total Remaining 2014 Cost %

Consulting $15,590 $11,492 $100 $11,592 $3,998 $3,364 $15,455 101%
Contracted Staff CBCW $16,000 $13,310 S0 513,310 $2,190 S0 $13,310 36%
Services $64,995 $55,088 $0 $55,988 $9,007|| $16,159 $72,148 111%
Printing / Mailing $1,110 $1,086 $5 $1,001 $19 $364 $1,455 131%
Supplies/Misc. $6,541 $6,924 $0 $6,924 -$383 $0 $6,924 106%
Herbicide Monitoring 55,526 5582 S0 5582 54,944 S600 51,182 21%
Volunteer $ $14,532 $9,978 $12 $9,990 $4,542 $3,330 $13,320 92%

Volunteer Hours 1,211 832 1 833 379 278 1,110 92%
Total Project Exp. $124,294 $99,860 $117 $90.977|| $24.317|| 24,317 $124.294 100%
Revenue $93,221 $74,895 $88 $74,983|| $18,237|| $18,237 $93,221  100%
Reimbursement Rate 75% 75% 75% 75% 75% 75%




2014
Wisconsin Lakes Partnership
Convention

April 24 - 26



Conference Status as of 4/1/14

Confirmed Attendees
e Gary Ovick

* Ann Layton
* Mike Reiter
e David Zanick

Jerry Tack (Saturday CBCW only)?
4 rooms reserved

Y

| STEVENS POINT - CONVENTION
CTR

1001 AMBER AVENUE

STEVENS POINT WI 54482

Front Desk: 1-715-3440200

Travel

 Depart4/23th @ ~2PM
* Gary will pick you up
* Return 4/26th ~ 9PM

Thursday, April 24th - Pre-Convention Workshops/Technical Sessions

8:00 am
9:00 am - 4:30 pm
5:00 am - 12:00 pm
12:00 pm - 6:00 pm
12:00 - 1:30 pm
1:30 - £:30 pm
2:30 - 3:00 pm
4:30 - 5:30 pm
5:30 - 7:00 pm
7:00 - 11:00 pm

Friday, April 25th

£:43 - 7:45 am
7:30 am

8:00 am - 6:00 pm
8:00 - 8:30 am
9:00 - 10:45 am
11:00 am - 12:00 pm
12:15 - 1:30 pm
1:45- 2:25 pm
2:35- 3:15 pm
3:15- 3:45 pm
3:30 - 5:00 pm
5:00 - 6:00 pm
6:00 - 8:00pm
8:00 - 11:00pm

Saturday, April 26th

7:30 am
8:00 am - 12:00 pm
8:00 - 8:40 am
8:30 - 9:30 am
9:50 - 10:20 am
10:30 - 11:30 am
11:45 am - 1:13 pm
1:30 - £:30 pm

Registration Desk Openz

All Day Workshaps (click hers for details)

Morning Workshops (click hers for details)

Exhibits Open

Lunch on yeur cwn or pre-register to purchase lunch en-site for 515
Afternoon Workshops [zlick here for detsils)

Refreshment Break

Special Technical Sessions [detailz coming seon)
Networking Time - dinner on your own

Wisconsin Lakes Partnership Convention Welcome Reception

Sunrise Yogz

Registration Desk Opens

Exhibits Open
Concurrent Sessions 1 [click here for details)
Welcome, Digital Production & Kickoff Plenary Panel (click here for details)

Concurrent Sessions 2 [click here for detzils)
Lunch

Concurrent Sessions 3 [click here for details)

Concurrent Sessions 4 [click here for cetails)

Refreshment Break

Poster Presentations & Visit the Exhibitors & Educationzl Dizplays
Networking Time

Wisconsin Lake Stewardship Banquet & Awards Ceremony

Lzkes Partnership After Hours

Registration Desk Openz

Exhibits Open

Concurrent Sessions 5 [click here for details)
Keynote Speaker (click here for details)
Refreshment Break

Concurrent Sessions 6 [click here for detzilz)
Clasing Lunchean

Tours & Workshops (click hers for detzils)
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Aqguatic Plant Management
Committee Report
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 ACEI-145-14 APMP Implementation Grant Status
o Point Intercept Survey (20147?)
o APMP Update (20157?)

e 2014 CLP Treatment Status

o Water Temperature Monitoring Plan
o 2014 Herbicide Concentration Monitoring Plan

e 2014 PL Control Plan
o 2014 Beetle Plan

e 2014 Knotweed Control Plan



Audit
Committee Report
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 Joel Hazzard has agreed to audit the 2013
financials.



Clean Boats Clean Water
Committee Report



-+ 2013 Church Pine Landing

S, Y 5 Camera Observations

* Total Videos Captured: 3083
* Total Videos Viewed by ESP: 1222

 No violations detected.
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A boat speeds up as it goes toward
shore making a big splash
Kayakers go out from the shore

A dog is playing around in a shallow
part of the lake

A boat almost doesn’t come off of its
trailer and falls into the water
Downpour on pullout

Person checks out camera and signs
Clear view of boat registration
Clear view of boat registration
Person looks at camera

Person looks at camera

%72 2013 Church Pine Landing
% Y & Camera Observations

People vacationing

Canoe- clear view of boat reg #
Good example of boat backing
Person cleaning boat

Sheriff

People vacationing

Clear view of boat

Camera triggered by the wind
Kid checks out camera

Kids poking camera

Person looks at camera

Person checks out camera
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Action Item:
Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014.



| came across a photo of the dam on Cedar Creek that maintains the

% level of Cedar Lake. It is not much different than our dam on Big Lake. 2= AIREK
You can see Cedar Lake in the background. Planks are used to raise andg@s &3 , ;
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Committee Report
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Jesse/Aaron — At a recent Church Pine, Round and Big Lake AIS sub-committee meeting, the
subject of quality fisheries decline was addressed. In the spring a shallow bay on Big Lake
warms early and pan fish stage in the bay prior to spawning. They are extremely susceptible
to over-bagging and double and triple bagging of these larger sized fish during this time.
These activities have been observed in the past and has been reported. It is the feeling that
this activity could negatively affect the size and quality structure of the pan fish population in
this lake system. Signage listing the current bag regulations and other pertinent information
might dissuade some of this activity if the offenders are reminded that they are being
monitored. Would it be acceptable if suitable sighage be posted at the entrance to this bay?
A reduction of the bag limit on pan fish from 25 to 10 in St Croix County has proven very
successful in reducing this abuse on the lakes in that county and the size structure has

remarkably improved. Any help you can give us on this subject would be greatly appreciated!
Thanks much! Mike Reiter



Cesonans Fisheries
Committee Report

Mike:
Thanks for your concerns.
We only post fishing regulations if they are different from the statewide regulations.

The panfish fisheries in those lakes currently seem to be in pretty good shape. Angling pressure has to
be very high to see much of a difference in panfish regulations. Likewise, the reduction in bag limit has to
be great (e.g., <5 fish/day) before you really begin to see much of a difference. Since most people do not
usually bring home a limit of panfish every time they go out, changing the limit from 25 fish/day to 15, or
10 fish/day really doesn’t change much in terms of harvest. Lowering the bag limit to low levels is usually
unpopular with panfish anglers. This year there will be several questions on the spring hearing regarding
panfish management, size structure, and reduced bag limits.

Let me know if you have further questions.

Aaron ). (ole

Fisheries Biologist-Barron and Polk counties
Bureau of Fisheries Management

Wisconsin Department of Natural Resources
phone: (715)637-6864

e-mail: Aaron.Cole@W,isconsin.gov
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Mike,

| am aware of the over bagging problem we have during the spawn there. | am planning on
monitoring it this year. | will get down there as much as | can but | am the only warden in
the county right now and there are also many other good pan fish lakes we are having the
same problem on throughout the county. It would help if you guys could call him when the
fish started hitting and you started seeing potential violations. My cell phone number is 715-
645-0048.

As for changing the limits that would either have to be done on the legislative level which
would usually start with a county resolution at the Conservation Congress spring
meetings. Aaron could probably go into more detail on our pan fish management plan on
the possibility or reduced bag limits statewide.

Ashton, Jesse M - DNR <Jesse.Ashton@wisconsin.gov>
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Committee Report
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Action Items:
1. Helen Johnson to contact the County to have the

Beaver Dam debris removed from the shoulder of
County K.

2. Committee to install “Slow No Wake” buoy on the
south side of the Church Pine channel at the
beginning of the bay. Do we need to purchase
another buoy??



Social Committee Report
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| am waiting to hear from committee members

regarding a proposed date for a meeting within the
next 2 weeks.

Dave Zanick



Water Patrol
Committee Report
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* Deputy Sheriff, Jeff Hahn will be presenting at
the Spring Information Meeting and will bring
the District’s Patrol Boat



Water Quality
Committee Report
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» The results of the water samples that were obtained in Feb, 2014 are available.

 The samples were an indication of ground water P.

* They were compared to the 2012 samples that were an indication of ground
water and watershed P. The difference is an indication of watershed sources

 The lower value for watershed P from North Creek means that we need to
lower our expectations that reducing P from North Creek would have a
major impact overall on Big Lake P and algae.

* We should still address North creek but we also need to look at other
sources such the internal load. We do this by evaluating the P profile (top to
bottom) and updating the lake modeling.

» The plan is to meet with Cheryl, Jeremy, and Kaitlin to decide on further sampling
of ground water and sediment.

» We also need to continue to support the efforts of the farmer led council to
change practices to diminish P flow into North Creek.

» Our planning grant application has been reviewed by Alex Smith and results

should be available soon. Indications are that we will receive the grant.
David Zanick




oo North Creek
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e Status of North Creek sampling taken by Polk County the
week of 01/13/14.
Hi all,

We got back the data for the samples on North Creek. We sampled
two different spots on North Creek (off Big Lake Drive and off the
Stowers Seven Lakes State Trail) on February 18th. Total phosphorus
was 0.063 mg/L at both sites and reactive phosphorus was 0.032
mg/L at the Big Lake Drive Site and 0.027 mg/L at the Stowers Seven
Lakes State Trail Site.

I'll attach the data set from 2012 for anyone that’s interested. All
2012 samples were taken at the Big Lake Drive Site.

The 2012 early samples were a bit elevated compared to the 2014
winter samples.

Katelin Holm



North Creek

Date Total P Reactive P
Big Lake Drive Site 5/7/2012  0.102 0.088
Big Lake Drive Site 6/4/2012  0.108 0.092
Big Lake Drive Site 7/9/2012  0.084 0.073
Big Lake Drive Site 8/6/2012 0.089 0.065
Big Lake Drive Site 9/5/2012  0.052 0.048

2012 Averages 0.087 0.0732

Date Total P Reactive P
Big Lake Drive Site 2/18/2014 0.063 0.032
Stowers Seven Lakes Trail Site 2/18/2014 0.063 0.027

all units mg/L
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Committee Report



it Old Business

* See Action Items in Committee Reports



New Business

* Draft Agenda for May 17 Spring Informational Meeting

 Draft Announcement for May 17 Meeting and Lake
District Dinner

* Agenda Items for the 05/06/14 Board Meeting.



Draft Agenda

urch
2 s,
¢ xion 5 NG
0 <\
f ,Lo % ‘w ° ° []
4 May 17 S Informat | Meet
. ¥ ay pring Informational Meeting
QY e
2% S
Y, A Q
2 JQuorr e
1a nV
May 17, 2014 Spring Informational Meeting
Agenda Planning Tool Due by May 6th Bd Mg
Agenda Item Content Presenter Time Handout Slide  Start Times
Set Up All Board Members 0:30 g:00
Coffee. Snack. Sign-in. Gary Ovick [Confirm Coffee ! Snacks] 0:30 8:30
Opening Remarks Board intro, Committees, Yolunteers, Lake Districts Gary Ovick 0:10 Yes Yes 9:00
Agenda. Handouts. Housekeeping
Water Patrol Water Patrol, Hours, Contacts, |ssues, Laws, SNW etc. Tom Bach ! Deputy Jeff Hahn 0:15 Yes Yes 9:10
Treasurer's Report 2013 Year End, 2014 AOP ¥YTD Summary Jerry Tack 0:05 Yes fes 9:25
Grant Funding Status One Page Summary Gary Ovick 0:05 Yes Yes 9:30
Aquatic Plant Management APMP implementation Status vs Goals Mike Reiter 0:15 Yes Yes 9:35
AIS Identification and Prevention [Education] Yes Yes
CLP. PL. KW Treatment Results { 2014 Plan Yes Yes
Plant Control of Your Waterfront Access Yes Yes
Clean Boats Clean Waters 2013 Re=sults, 2014 Plan _ Staffing, Training, Yolunteers, Yideos Marianne Shira 0:10 Yes Yes 9:50
Water Quality Lake Management Plan 2014 & Water Quality David Zanick 015 Yes fes 10:00
Dams Inspection Results. Ownership. Water Level Steve Oswald 0:05 No Yes 10:15
Mavigation SN Buoys, CP zone expansion Jerry Tack 0:05 Mo Yes 10:20
Fish Stocking History, 2014 plan, Big Lake Store Donation Bob Meyer 0:05 Yes fes 10:25
Web Site New Look, Public Record. Studies & Plans Archive Jeri Diaz 0:05 Yes Yes 10:30
Social Committee Tonight's District Dinner, Logistics and Participation Dave Zanick 0:05 Yes Yes 10:35
2014 4th of July Parade Plans Yes Yes
Questions & Public Input 2 minute limit? Gary Ovick - All 0:15 Mo Place holder 10:40
Closing Yolunteer Committee & Board Opportunities Gary Ovick 0:05 Yes Yes 10:55
Adjourn, Restore and Pack Up All Board Members 2:00 1100


Material 5-17-14/5-17-14 Agenda Worksheet.xlsx

Agenda

* Opening Remarks

* Water Patrol

* Treasurer’s Report

* Grand Funding

* Aquatic Plant Management

Spring * Clean Boats Clean Waters
Informational « Water Quality
Meeting * Dams
* Navigation
05/17/14 * Fish Stocking
West Immanuel * Web Site “bigroundpine.com”
Lutheran Church e Social Committee

Servants Hall
9 a.m.
(Coffee Social 8:30 a.m.)

* Questions & Public Input
* Closing Remarks



Leenanca, May 171 Spring Informational Meeting
¢ Mailing Preparation

Key items to include:
 Date, Location, Time 9:00 (Coffee Social @ 8:30)
* Quest speakers, Officer Jeff Hahn
* Social Committee to provide input .... Lake District Dinner,
Date, Time, Location, Price and comments e.g. Support
Your Lake District & bring a neighbor that hasn’t attended
before.



Last Years
Dinner
Mailing

-

You're Invited to Our Annual
Big, Round, Church Pine
Spring Dinner

When: Saturday, May 18th

e 6:00 p.m. Cash Bar/6:45 p.m. Dinner Buffet

e Door Prizes

Where: The Village Pizzeria in Dresser, WI

Enjoy our annual spring dinner renewing old friendships and making new
ones. Menu will include: Broccoli Pasta, Baked Ham, Italian Sausage and
Pepper Pasta, Roast Beef, Garden Salad, Garlic Mash Potatoes and non-
alcoholic beverages and topped off with a choice of Sopapilla (New Mexico,
Argentina, Bolivia, Peru, Chile and Texas style cheesecake) or Brownies.

Cost: $12.99 per person (tax & tip not included)
R.S.V.P: Please RSVP to attend—required by May 11th.

Call David Zanick at 952-237-4374 or davidzanick@ymail.com
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Board Meetings y
Alden Town Hall
15t Tuesdays
6pm

District Calendar

March 4
April 1
April 24-26
May 6
May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

2014

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

1. 2014 CBCW Plan

2. Finalize Agenda, Presentation and Handouts for May 17
Spring Informational Meeting

3. Finalize Announcement for May 17 Spring Informational
Meeting and Lake District Dinner

4. Agenda Items for June 3 Board Meeting



Public Input
&
Questions



Motion to Adjourn?



Board of Commissioners Meeting
May 6, 2014



Board of
Commissioners
Meeting

Agenda

05/06/14
Alden Town Hall
6 PM

e (Call to order

* Approve Agenda

Secretary’s Report
o 04/01/14 Board Meeting Minutes Approval

e Treasurer’s Report
o Annual Operating Plan 04/30/14 Approval
o Non —Lapsing Fund 04/30/14 Approval

e Chairman’s Report & Board Administration
o ACEI-099-11 APMP Grant Status
o Board Terms Expiring
o  Wisconsin Lakes Partnership Convention — Attendee Reports

 Committee Reports (Includes Old Business)
o APM - Progress vs Plan Goals, Grant Status, Update on CLP, PL, Knot Weed
Control and Herbicide Concentration Monitoring
Audit — 2013 Audit Results
CBCW - 2014 Plan
Dam Inspection - Inspection Report to Board
Navigation — Buoy Placement Status
Water Patrol — 2014 Plan
Water Quality — Updated 2014 Grant Strategy & Citizens Lake Monitoring
o Others

* New Business
O Finalize for May 17 Spring Informational Meeting & Lake District Dinner
* Announcement
* Agenda
* Consolidated Handout Package
* Consolidated Slide Presentation
O Agenda Items for the 06/03/14 Board Meeting.

* Public Input & Questions

0O O O 0O O O



Secretary’s Report
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The Church Pine, Round and Big Lzke Protection and Fehabilitation District

Bozrd Meeting March 4, 2014 —Alden Town Hzll
MINUTES OF THE MEETING

District Board Mambars present: Ann Lavton, GaryOvick and Mike Esitar. Visitors present: Jaka
Macholl.

Call to Order: 6:00 p.m. Garv Ovick openadthe board mesting. The agenda was postad at Dhick's
Mlarket, the Horse Cresk Stors and at the Big Lake Stors. Mike Esiter motioned to approvethe agenda,
Ann Lavton secondad. Motioncarriad

Secretary’s Raport: Steve was not in attendance 5o Gary Owick prasentad the last mesting’ s minutas.
hlotion to approve minutas was mads by Mike Eaiter and secondsd by Gary Ovick. hotioncarriad.
Acting secretary will sign as acting secretary and draft minutes fromcurrent mesting.

Treasurer’s Report: Since treasurer was not present Garv Ovick reportad on behalf of Jarrv Tack that
thare had been no checks writtan or deposits made sines the last mesting. Motionto table the treasurar’'s
report until the May 6% Board Masting was mada by Gary Ovick and seconded by AnnLayton Motion
carriad.

Chairman’s Report: Gary Ovickreportad, highlishting the APWP Grant Status and the up coming
Wisconsin Lakes Partnership Convention APMP had a carry-over of approsimataly 518,000 to ba ra-
allocatad to the axtension given to the district for CLP and menitorine. A table with datails included in
mesting handouts. Wisconsin Lakss Partnarship Convention, 4/24 to 4/27/2014, apenda and rapistmtion
raviawed. Thereis %33 discount for registration bv Aprl 3, 2014, Individnals have or will registar on
line for specific sessions. Gary Ovick hasbooksd 4 hotd rooms in the convention hotal. Car popling
options discussad.

Aquatic Plant Manapement Committea: Committee chair, Mike Raiter raposted. Ragarding the ACEI-
145-14 APMP Implamentation Grant Status, discussion of a Point Intercapt Survevin 2014, which had
funding in the current grant, led to a motion bw Mike Eaiter to procesd with the survew, seconded by Gary
Orvick. Motion carrisd. Mike will coordinatas with Stevs chisfferand ask for separate invoicas for batter
tracking of grants. The 2014 CLP Treatmeant is plarmed and depandant on water tamperatura. Mikea will
follow up with Steve Oswald who has monitorsad the lake tamperaturs in the pastto ses if ha could do it
again this vear. Application needs to be done whean temperatures is above 30 degrees and rising. Thera will
also have to be monitoring of herbicide concentration followingapplication. This is alsoin the grant.
Discussionthat John Scogerbos (Army Corp EnpinesrT) might be interasted Raparding Purpls
Loosastrifa according to Dials the Bastlas should alreadv be on the plants. This can be verifiad oncathey
ars growing if leaves ars spotted with holes. Mike will also check with Diale on inspection for Knotereed




control. An educationsession and brochures oninvasive spacies are planned for the Sprins Informationsl
Ideating.

Audit Committee: Crary Owvick reportadthat Joel Hazzard has apreed to audit the 2013 financials. Jarry
will ba in touch with him to hand off the records whan he retums.

Clzan Boats Clean Waters Committes: Information from the 2013 Church Pine Landing cameara
obsarvations was shared and discussad Thers will be a prasentaticn at the Spring Informational haating.

Dam Inspaction Committea: Action Item: Steve Oswaldto fila a Dam InspectionRaport — onlv at the
District lavel in March 2014,

Fisherias Committea: Discussed over-bagpingproblams onBigLake duringthe spring spavn Havinga
sign in placa that highlights the limits for pan fish may dster somapotential viclators. Changes to the bag
limits wears informally discus sad with the DMNE and seem unlikely in the short run.

Mavigation Committea: Board recommendad the purchass of an additional buov to placs at the bapinning
of the bay on Church Pine whers boaters are approaching the channal. Two buovs on that side of the
channel may halp slow boaters down.

Social Committaa: A meeting has baen plannad for April 12, 2014 at 9:00 AN at Dave Zanick to finalize
plans for gathering at the Village Pizzaria and other 2014 activitias.

Watar Patrol Committes: Garv talked to Tom Bach. Deputy Sheriff, Jeff Hahn, will be presentins at tha
Spring Informational Meating and is planning to bring tha patrol boat.

Water Quality Committes: Lake Planning Grant, prapared and submittad by Charvl Clemmons of
Harmony Envirenmental, was received by the county rankad with otherprants. Naws fromHelen and
Jake on the dav of the mesting indicatas that our grant was not accepted. Wa are third on tha waiting list
if others dacline. Itis highly unlikely it will be acceptad this vear. Wa will n2ad to regroup and maks
plans to submit naw, improvad plan fornext vear. We also discussad tha results from the water samplas
taken in February 2014 alongnorthersek. Additional work should be dons befors resubmission.

Weabsite Committse: No report.
Newr Businass:

1.} Went over Diraft Agenda for the Maw 17 Spring Informmational Basting. Asandalooks good and
raady to go.

2.) DMscussed mailing {posteard is green choice) for the above mestine. Ann will coordinats with
Steve and Dave to includs Diate, Location and Time of mesting and alsothe Lake District Dinner

information. Wa haveused 3t. Croix copv shop for mailines in tha past.
MNaxt Masting is schadulad forhlay 6th, 2014,
Apenda items for the naxt mesting:

1.) 2014 CBCW Flan




2.} Finalize agenda for May 17 spring Informational haating.

1) Agendaltems for the Juna 3 mesting,

Motion to Adjourn. Gary Ovick motionad and hMike Esiter sacondad Motion carrisd

Signad: Data: _

Title: Actine Secratary

[MSDV, )




Treasurer’s Report
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AOP Year to Date 05/01/14

Church Pine. RBound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP)] & Account Balances
Year to Date 0S0¥2014

Annual Operating Plan 2013 2014 2014 Approved Budget
Actual Budget Actual ¥TD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward $19.172 $19.824 $22,349 $0 $22,349 $19.624
|nterest Income[checking anlu) 312 $12 35 37 312 $12
DMA water Patral Febate $2.319 $1,600 30 30 $0 $1E00 Lease pavrnent frorn sheriff < ﬁ
Insurance Rebate 30 30 30 30 $0) 30 Up-side if no claims Q=
Grant ACEI-093-11 [ 4PFP Irnplernentation) $23.473 315,207 30 $16.207 $15,207] $15,207  Extended funding for 2014 [¥552 of "Grant Eligible" expenses) 5'_ 3
Grant ACE[-145-14 [ APMP Irnplernentation) 30 30 30 30 $0) 30 Funding for [some 2014) & 201316 [75% of "Grant Eligible” expenses) o E
Grant CBCW-052-14 30 30 30 $0 $0) 30 Funding For 2014 CBCW 7522 of "Grant Eligible" expenses) o=
Mizcellaneous 513 30 30 $0 $0 300 Mizcellaneous # 3
Danation [Big Lake Stare] $0 $0 $500 30 $500) 30 Upside to support fish stocking E T
Sub Total [wo Lewy) $45,488 $36.643 $22,854 $15.214 $38.068 $36.643 " ﬁ
Lewvy $29,353 $29,353 $17.690 $11.663 $29.353 $29,353 =
Transfer frarn Lake Maintenance Fund® $1.845 $0 $0 $0 0 $0
Total Revenue $76.686 $65.996 $40.545 $26.876 $67.41 $65.996
Education and Travel $1.884 $1.800 $1.851 $0 $1.851 $1800° 3 Cormnrmissioners to Wal mitglraining, and Board Travel
Purple Loosestrife Cortral $1.075 $1,000 $0 $1,000 $1,000) $1.000°  Purple Loozestrife Control 10022
Curlew Leaf Pondweed Contral 317,321 $16.500 $633 $15.802 $16.500 FIE500°  Treatrment & Monitoring. Survevs, & Permits, Consulting 10022
Mative Plarnt Caortral for Mavigation 30 $1,200 30 $1.200 $1.200 $1.200  Potential Herbicide Treatment of Bay D ['"West Side Big Lake)
AlS Monitaring $440 $1.000 30 $1.000 $1.000) $1.000°  Annual Diver Inspection for &1S 10032
E w1 Rapid Responze Fund Paurent 30 $0 30 10 $0) 30 Mo Funding Pumt., Loan will cover deficit given 415 infestation
Surveillance Carneras Services $2. 676 42,000 30 $2,000 2,000 $2,000 ILIC ronitoring, [nstallationdRemowal, Travel, DSL
Clean Boats Clean Waters $5,932 48,000 30 $8.000 8,000 $3,000  Supplies $200, $7800 Salaries [B50hrs = $12) 10032
Lake Maintenance Fund Payrment™ $2,500 45,000 30 45,000 $5,000 $5,000°  Dam Inspection & Repairs; Recover Dredging Withdrawal s $5K
Boat Loan Service 30 $1.600 30 30 $0 $1600 Estimated Loan Pavrnent for & Yrs = $160014 r
Charnnel Buous [Feplacerent) $157 $160 $133 $0 $153 $160°  Contingency for 1Fepl acernent Buoy
water Patral Labar & Expenses $2.082 $2.100 30 $3.100 $3.100 $3.100° 134 Patrol Hours
Inzurance $2.284 $2.281 $0 $1.33 $1.381 $2.281 Liability anly. Mo WAC gaing forward.
Cornrnumications $652 $600 $0 $E00 $E00) $600°  Meetings Motices, Printing, Postage, Handouts etc 33
wWebsite $1.552 $1.100 $0 $1.100 $1.100 $1.100°  Site Maintenance, Sarne az pre-upgrade in 2011 337
Mizcellaneous $3.084 33,600 174 $3.426 $3.600) $3.600  Part-a-Patty, Supplies, Grant Writing, & Budget Oversights
Meetings $732 $600 30 $E00 FE00 $600°  Spring & Annual District Meetings @300 = $600 33
Fizh Stocking $7.000 44,000 30 $4,000 $4,000 $4.000 Same as 2013 Budget
Asz=sociation Memberships $879 3355 $330 $25 4355 %3660 HunRate
Wwater Cuality $3.046 43,450 $EEE $2.784 $3.450 $3.450°  Lake bgrnt. Plan Implernentation 2014 [($1060); Grant wWriting [$2400]
Total Expenditures $54.337 $57.346 $3.902 $51.018 $54. 920 $57.346
Dperating Balance $22. 349 $8.650 $36.643 -$24 141 $12.501 $8.6560
Account Balances as of 5-1-2014
Checkbook $36.643| Lake Maintenance Fund $17.302
Rapid rilfoil Responze $7.505
Total $36.643 | Total $24. 807

Total of all Accounts = $61.450




NLF Year To Date 05/01/14

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
5/1/2014

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

2013
Actual

2014

Actual YTD

Forecast EQOY

2014 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$0
$6
$0
$17,302
$0
$0
$0
$0
$0

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$17,296

$22,312

$17,302

$24,807

$22,312

$22,312

s20821| s28365 |




Insurance Coverage Update



Chairman’s Report

(Board Administration)



Chairman’s Report

1. ACEI-099-11 APMP Grant Status
2. Board Terms Expiring 2014

3. Wisconsin Lakes Partnership Convention



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status

03/22/14

Budget Grant To Date Costs Reimbursed Balance Bucdget Total Project Forecast
Received Pending Processing Total Remaining 2014 Cost %

Consulting $15,590 $11,492 $100 $11,592 $3,998 $3,364 $15,455 101%
Contracted Staff CBCW $16,000 $13,310 S0 513,310 $2,190 S0 $13,310 36%
Services $64,995 $55,088 $0 $55,988 $9,007|| $16,159 $72,148 111%
Printing / Mailing $1,110 $1,086 $5 $1,001 $19 $364 $1,455 131%
Supplies/Misc. $6,541 $6,924 $0 $6,924 -$383 $0 $6,924 106%
Herbicide Monitoring 55,526 5582 S0 5582 54,944 S600 51,182 21%
Volunteer $ $14,532 $9,978 $12 $9,990 $4,542 $3,330 $13,320 92%

Volunteer Hours 1,211 832 1 833 379 278 1,110 92%
Total Project Exp. $124,294 $99,860 $117 $90.977|| $24.317|| 24,317 $124.294 100%
Revenue $93,221 $74,895 $88 $74,983|| $18,237|| $18,237 $93,221  100%
Reimbursement Rate 75% 75% 75% 75% 75% 75%




2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW
MpP MP Mp BM BM BM BM BM BM S0 SO SO SO SO SO
MH MH MH MH MH GO GO GO GO GO GO GO GO GO GO GO GO
DT DT TF 5/67 TF HH 4/4 HH HH HH HH HH HH HH HH AL AL AL AL AL AL
MD MD NW 7/2 NW NW NW NW NW NW T T T T T T
DR 15 15 15 15 15 15 15 15 IS DZ 6/11 DZ DZ MR MR MR MR MR MR

1S should have been NW should have

appointed. DR
stepped down with
a year left.

Should Be
Election
Appointement

been elected, he
was appointed for
MD term




2014
Wisconsin Lakes Partnership

Convention
April 24 — 26

Attendee Reports I




z Wisconsin Lakes Partnership Convention 2014
“Key Thoughts”

 Erosion Control & Shore land Management
o 90% of lake life is born in the buffer zone
o Slow water down, Soak water in, Stabilize the soil
o DNR Erosion Intensity (El) worksheet score must exceed 48pts for Rip Rap

 Dam Safety
o Chapter 31.19 covers inspections
o Ownership transfer requires DNR approval Chapter 140
o Check records at dnr.wi.gov/damsafety/report

 Climate Change
o Climate # Weather
o Rate of warming faster than any know period in the past
o Account for changes in OHWM, Warmer Climate = more evaporation,
Water level = precipitation — evaporation

* Lake Health Initiatives (LHI)

o New grant focusing on best practices of habitat restoration & erosion and
runoff control

o Simplify Application, Implementation (DIY) & Administration

o Final DNR review scheduled for June 16, 2014



1 Wisconsin Lakes Partnership Convention 2014
B “Key Thoughts”
* Legislative Update
o Budgetary
= +2.5% in overall funding
= -34.4 Staff (FTEs)
= -563.5M in Stewardship Program Bonding Authority (Land purchases)
= |nvestments in Walleye and fish hatchery programs
=  Cumulative Impact of High Capacity Wells not a valid challenge of DNR
= +S7M ($32M total) for Targeted Runoff Management Bonding.
=  +S5M Urban Nonpoint Source Bonding for Muni runoff and storm water
=  S4M matching grants for dam safety
o Non-Budgetary
= Act 1, Ferrous Mining Bill: reduces public input & environ. review,
allows depositing of mine waste in wetlands and some lakes / streams
= Act 80, Applicability of County Shoreland Zoning Ordinances, impacts
cities & villages with shorelands annex or incorporated after 1982
o Administrative Code
= NR155: higher hard surface % for highly developed areas, 200 sq. ft.
expansion of structures in setback, replacement of non-conforming
accessory structures, no permit for removal of diseased vegetation
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Wisconsin Lakes Partnership Convention 2014
“Key Thoughts”

Legislative Update

General take-aways:

=  Goal of providing infrastructure for dealing with runoff / pollution
(through bonding)

=  Goal of increasing use of natural resources by both individuals
(including tourists) and businesses

=  Continued tension between members of the majority part on how far to
relax environmental regulation & oversight to pursue the goals above.

WI Nutrient Reduction Strategy

Key Influence = Agriculture = S59B WI Industry and employee 10% of the WI
workforce.

Lake Science 101/102

1lb of Phosphorus = 300-5001b of Algae

Paleo cores show major increases in P after WWIl ammo factories converted
to fertilizer factories

In seepage lake ground water flow direction is as important as topographical
Must slow boat traffic to keep sediment from becoming suspended
Consider paleo cores to determine historical quality
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Wisconsin Lakes Partnership Convention 2014
“Key Thoughts”

Recruit and Manage Volunteers

Pursue those that need “Community Service” hours

Emphasize the charter of Social Committee is to facilitate activities that
engage and enlist volunteers

Change Volunteer job descriptions to include time requirement, time
tracking.

Committee Chairs to provide budget input, promotes ownership

We don’t motivate, we find what motivates and tap into it. E.g.
Achievement, Influence, Affiliation

Document processes to facilitate training of volunteers

“Far and away the best prize in life is the chance to work hard at work worth
doing.”  Theodore Roosevelt



Committee Reports



Aqguatic Plant Management
Committee Report



Proposal for Church Pine, Round and Big Lake Protection and Rehabilitation District ,

Polk County, WI
Submitted by Steve Schieffer, Amery Wi
April 17, 2014

This proposal is for an aquatic plant survey anly (using point intercept). The proposal

may be accepted in part or whaole.

Aquatic Plant Survey

This proposal will include the following components:

s A point intercept method of survey for the entire acreage of Big Lake and
Churchpine Lake, up to 20 ft. {or greater if depth of plants is higher) Point
selection conducted by Wisconsin DNR and follows their guidelines of
established points for Big Lake, Round Lake and Churchpine Lake. Points
beyond littoral zone will be sampled enough to establish deepest with plants
{usually cne beyond point with no plants).

* Areas potentially under sampled near shore will be surveyed from boat.

* Early season (Jung) and late season (July/August) data collection to increase
validity of seasonal growth variations is recommended.

s All pertinent data entry and statistical analysis as proposed by W1 DNR.

* |dentification of all species collectad, with verification when needed from the
University of Minnesota Herbarium and/or Susan Knight of Wisconsin DNR.

s Special attention to species and location of exotic plant species.

s Voucher specimens of all species collected, including specimens at near-shore
boat survey areas.

* All data entered and provided in Excel and as database in Arc View for future
mapping.

+ Grid and data for each point in UTM and DD.SS Lat and Long, in spreadsheet
format, files archived as suggested by the Wisconsin DNR.

* A written summary of survey with analysis and recommendations printed and
archived in word document camera ready and pdf file.

Costs(for Big Lake, Round Lake and Churchpine Lake)

Activity Cost
Early season survey for CLP in entire littoral zone Churchpine 5500.00
Point intercept of DNR generated points 53900.00

Collection, pressing, mounting of voucher specimens

of each species (DNR required) and full analysis of data

Map purple loosestrife

Mileage and expenses S68.00
Total (not to exceed) 54468.00



CLP management

Pre-treatment survey data collection S660.00
Post treatment survey data collection

{using portion of CLP survey in

Fl)/mapping CLP 51000.00
Analysis 5330.00
Travel 534.00
Total $2024.00

Als landing surveys (Big Lake and Churchpine
Lake)

SCUBA Survey 5325.00

Timeline

Aguatic plant survey conducted June and July/August of 2014, Data entered, mapped
and analyzed by Fall/Winter, 2014-15.

Deliverables:

&ll species surveyed at each point will be identified and entered in an Excel spreadsheet.
All species surveyed from boat at near-shore points will be identified and GPS
coordinates entered. A spreadsheet will all presence/absence data of each species will
be provided, including GPS coordinates, depth, sediment type and rake fullness for
exotic species if present. This spreadsheet will be in the format provided by the
Wisconsin DNR. In addition, all data will be provided as a database table for ArcView for
future mapping and querying.

A final report will be provided with a summary of the data, presence and location of any
aquatic invasive species (AlS) such as Eurasian water-milfoil, curly leaf pondweed,
purple loosestrife, or any other species. An analysis comparing the 2009 survey to the
2014 survey will be part of the summary. The voucher collection will include 2 samples
of each species pressed, mounted and labeled on herbarium paper.



Professional Service Contract

This contract sets forth an agreement between the Church Pine, Round and Big Lake Protection
and Rehabilitation District (CPRE District) , Polk County, Wisconsin and Steve Schieffer-
Ecological Integrity Service, LLC (the Consultant) for the provision of aquatic plant management
services. Services will be provided to complete an aquatic plant survey for Big, Round and
Churchpine Lakes, AIS management and surveys. The contact for Ecological Integrity Service is
Steve Schieffer. 754 107t 5t., Amery, W1 54001. Telephone: 715-554-1168. email:

ﬂﬂmntﬂgﬁmum@gjmgnm'lhe primary contact for CPRB District will be:
Mr. Mike Reiter.

A. Scope of Work
See attached Scope of Service for the Point Intercept Aquatic Macrophyte Survey, CLP management
and AIS surveying.

B. Deliverables
For aquatic macropyte survey all data and maps on CD, analysis of survey on CD and one photo-
ready hard copy of analysis and set of voucher plant specimens.

C. Costs

The cost for providing the aguatic macrophyte survey will not exceed $4468.00 for PI survey
(including AIS mapping). $2024.00 for CLP management, and $325.00 for boat landing SCUBA
survey. See attached Scope of Services for the cost breakdown.

D. Contract Terms

A summary will be developed according to a schedule agreed to by the Lake Association and the
Consultant. The timeline presented on the Scope of Services will be the estimated time of
completion. This timeline is an estimate and may be amended by Consultant with communication
to CPER District.

Consultant and Professional Scientists shall be compensated for services at the rate of $70 per hour,
and Assistant Scientists will bill at a rate of 320 per hour, All shall be paid mileage at the federal IRS
reimbursement rate. The rate is currently 56 cents per mile. Postage, duplication, and other
expenses will be reimbursed at cost (included in estimate). All of these are part of the proposed
cost. Invoices for services will be provided to the CPBR District primary contact.

Any additional work with estimated associated cost will be identified in writing and submitted to
CPER District for written approval, prior to initiating any additional work. If approved by the CPER
District, this additional work as the result of such delays will be billed at Consultant rate.

If Consultant should become unable to complete the Scope of Services, a mutually agreed sub
contractor may be secured to finish the Scope, [llness, injury or family emergencies will qualify for
reasons unable to complete Scope of Service.

The Consultant will submit invoice at summary completion, payable by CPBR Distict within 30 days
after submission.

This contract initially only authorizes initiation of the scope of work



The contract will be in effect when signed by both parties and will remain in effect through
Completion of Scope of Services or Feb 1, 2015, whichewver is later. This contract may be amended at
any time by mutual agreement of the parties in writing,

Mike Reiter
CPER District Representative

Steve Schieffer
Ecological Integrity Service, LLC

Date Date



To: Gary Ovick
From: John And Mary Lu Jackson

Gary, we contacted you back in January regarding the increased weeds in the north end
bay area of Pine Lake. You responded with very helpful information and we also were
in contact with the Potting’s on their efforts to control the weeds in the same area.

Enclosed is an article from the Minneapolis Star and Tribune regarding what seems to
be a very similar problem in a Minneapolis pond. This infestation looks like cattails but
has been identified as corn dog grass a “hybrid of native and nonnative species.” If the
Pine Lake growth is similar, and recent accelerated growth tells me it is, this greatly
strengthens our case with the Wisconsin DNR. The control of Eurasian invasive
species is something all should be concerned about--not only in our lakes, but
throughout Wisconsin.

DNR action is a long and tedious process. | would hope this will shorten the time frame
and alert them to a huge potential problem.



Audit
Committee Report



Clean Boats Clean Water
Committee Report
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* Marianne Shira will once again be staffing the CBCW program this
year. The hours will be covered by Marianne, her husband Scott, and
on other person yet to be determined.

* Marianne and Jerry Tack attended a CBCW training seminar on April
26 at the DNR headquarters in Spooner. A new reporting form was
introduced that will provide more information and streamline the
overall reporting process. About 45 people were in attendance.

* The District has elected to discontinue the purchase of workman’s
compensation insurance as the landing inspectors will be considered
contract workers rather than employees. Jerry Tack will notify in
writing each worker explaining they are not employees but self-
employed contract workers providing a service to the District
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Clean Boats Clean Water
Committee Report

e Suggestion: Add a “reminder” of Wisconsin
Boating Regulations regarding Slow No
Wake Zones to the inspection dialog. This
will promote safety, minimize shoreline
erosion and sediment disturbance.
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Clean Boats Clean Water

Lake Maps with AIS Messaging

Karen Engelbretson <karen@kje.com>

Mon 5/5/2014 1:30 PM

Phil and Sue Foster; Gordon Kill; Jim Maxwell; Sam Rivers; Carl Holmgren; Ken Peterson; Gary Ovick; curt.deering@comcast.net Deering;
sanidist@amerytel.net District; D Carlson

Katelin Holm
Greetings, PCALR members,

At the April 30th meeting a few members asked if we would be doing a lake map printing this year. These are the
maps printed on waterproof paper with AIS messaging on the back. We would update the AIS information to
include the new DNR drain campaign language.

A group order usually keeps unit costs down for every lake group. Please let me know by Friday, May 9 if you
are interested in ordering maps this year and how many you would want to print. We'll plan to shrink wrap in
quantities of 50.

Once all the requests are in I'll get pricing information. You'll receive estimated costs and a proof of your map
before the order is placed.

Karen

Karen Engelbretson

President

Polk County Association of Lakes and Rivers (PCALR)
Stillwater: 651-602-9440

iPhone: 651-395-0969



(#] New CBCW Waterproof Handout

Stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of invasive species!

= Wisconsin It's the law*, ..
fallure to follow these steps

Before you leave a body of water:
can lead to fines up to $2000.

* Inspect boats, traiars, and equipment.
Aquasic imasie plants and + Remove zli attached aquatic plants, animals, and mud bafere faunchin
?ﬂl:rl.\'::r“w !"Ilrkl::illl I;:ﬂtfl and mm the water aooess,

misol, Lurly bl pondwesd, N

faty ,_.,,_‘.,3',,' m', sabrs * Drain all water from boat, motor, bilge, live wells, bait containers and
mussels are easiy transpon- equipment bafore leaving the water access.
& by boats end egupment &8 " . : p
hoaters travel from one lgke * Never M mms- live f.'Sh- Ua-ﬂ. 0’ fish quq away from a water bady.
to awther The fish cieazse * Buy minnows from a Wisconsin licensed bait dealer

Viral Hemarrhagc Septcema f ume itin h. notin th ter or on land
(VHS} 8 satly Bpraad when Dispose of unwanted bait in the trash, not in the water or on kand.

lizh ara transgorted from one Additional st

wtarbogy to anothar

3

Church Pink,:
Round and
Big Lake

Church Pine Lake is important for all ofws ~ ° SPMAY. finse, or d'y your poat and equipment to ramove or kill species
feres 107 10 foffaw 1hese pravestalive not visible. Spraylrinse with hot or high pressure water OR dry your
;”“.'S’“’[;(’;;:S"'“‘ x“li:'".::n:;’:’n:';'.’;:;" boat for 5 days before entering another kake or river.
minum eet . : 2 ) . 2
Thase activities nclude: » Disinfect boats and equipment to kill spacies and fish diseases using a
Round Lake * Using personal walercrat mixture of two tablespoons of household bieach to one gallon of water
herin 38 + Shore and Ily-fshing
Total Shovaline: XX rides * Sailng
Masimm Degate 22 fost Producnd By 188 Chusch Pirw, Sound and » Scuba d *State of Wiscorsie: Saction 30715 W1 Act 16 prohibils Sunch
e Depaie ro A Manage v CEancy For none -, ':'-:IE:Y;:':(“;?AMIFP ing @ 20e% or placing 3 boott or Tader in et watees i 4 hass Polk M Sheriff

Big Lake b ety _ g agSBC plarts or ks dtached 715-485-8300
4106 259 Pt oo s proed (Rpes Be diligent! Even small rag- % pos Courmy Ordranes 2511 protteds bncheng o apecstag {non emergency)
Teta SBoraline: 3 miks iy ra ments, reots or seads rans- s pushc rocadweny any bial, b«: I:iw of Nurdeg. trapping.

ok _ap L1 v N\ aoeted by vour hoat © g, of oaling eupesnt Nelting cinses, nes, anchors,
Masinom Depabc 24 et IR 1 D ;;:T:“J;' ‘\_;:.‘G,neu’:i:n QW (ets, decoys, s0d waters I aquase plarts o invastve arimls EMERGENCY DIAL 911

3 < b - - e attaches.

Soures Wacrren Separre of M Aecctom. oy mone @konsason ech these sarces
AR OOV socroh “Aqease Yaasives”, WWNIIWST EDUVTNR UWEXLUES, WA SEAGRANT WESC EDU WWSUPSITTECTAOUMMATERS NET




Dam Inspection
Committee Report
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Action Item:
Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014.



Fisheries
Committee Report



Navigation
Committee Report
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Action Items:
1. Helen Johnson to contact the County to have the

Beaver Dam debris removed from the shoulder of
County K.

2. Committee to install “Slow No Wake” buoy on the
south side of the Church Pine channel at the
beginning of the bay. Do we need to purchase
another buoy??



Social Committee Report



? %,  Social Committee Report
Sy by David Zanick

* The committee has planned a great spring
dinner at the Village Pizzeria on the evening of
May 17. | encourage all board members to
attend.

 The 4th of July falls on a Friday this year and
the parade will be on Big Lake only.



Water Patrol
Committee Report



Water Quality
Committee Report
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apv® by David Zanick

Meeting Summary
4/25/14 WLP Conference

Future Grant and Activities, given non-award of
Feb 1, 14 Planning Grant Application

David Zanick, Gary Ovick, Mike Reiter, Anne Layton,
Jeremy Williamson, Katelin Holm, Cheryl Clemens
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e Potential activities to consider in 2014.

» North Creek: Further clarify the amount of ground water P by
doing well samples of adjacent properties. Cheryl has
provided map.

» WAV analysis of North Creek. Mike has name of volunteer.

» Find resident willing to allow a shoreline demonstration
project to include, no grass cutting & installation of a 10 X 30’
planting using a design that Cheryl can provide. Encourage
residents to view and stimulate interest in future projects.

» Encourage residents to use available materials from the
LWRD and WDNR to do their own small scale design work for
shoreline restoration.

» Preliminary fish stick analysis with WDNR assistance to
identify appropriate locations and homeowner interest.
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* Apply for Small Scale Planning Grant, Dec 10, 2014

» Fund further shoreline restoration design and fish stick analysis.
» Do a study of the internal P load on our lakes.

* Apply for Small Scale Lake Protection Grant
(Healthy Lake Initiative), Feb 1, 2015

» Funding for shoreline restoration projects that had previously
been self designed by residents.

» HLI projects that would be funded have not yet been fully
identified by the WDNR.

» Placement of fish sticks.

» Additional projects &/or change to Large Scale Protection Grant
based on finding from our internal lake P analysis.



‘! Water Quality Committee Report

| have some information that | received today from Cheryl:

* QOur designation of impaired is related to excessive algae as defined by
measurement of chlorophyll. Having this designation may make our grant requests
a priority.

* Cheryl has suggested that a fish stick analysis should be a part of a lake planning
grant along with a determination of the internal lake load of phosphorous.

* Cheryl believes that it will be more difficult to get a full scale protection grant even
with a designation of "impaired". We may be better off trying for a Healthy lake
initiative once that is defined.

* Inthe interim, Cheryl will send me a 10 X 30" design for a planting. The district
could offer to pay for this if a resident were willing to install it as a demonstration
project.. Her cost estimate is similar to Kaitlin's, about $650 for materials. Bone
lake did these plantings and paid 50% of the cost and the homeowner either
installed them on their own or paid for the cost of installation. If the
demonstration was successful, we could add this to our protection grant
application for 2015.

* Cheryl also sent me a map of properties where it would be appropriate to do
water samples to get a better idea of ground water P.

* Cheryl also feels that a WAV analysis of N creek is a good idea.

David
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Citizen Lake Monitoring

 Heidi and Hannah Hazzard have agreed to do
monitoring this year.

* No monitoring was done last year.



Impaired Water - Big Lake (Big Lake) Return to Search

Location Polk County, Wisconsin 2D 30| Road  Aerial , | sabels S
Watersheds SC04 = = >
Water ID Code 2615900 View Water Details
Lake Acres 259.00
Water Condition Water is impaired due to one or more

pollutants and associated quality |

impaCtS- - @ Big Lake' Dr
Notes This water was assessed during the 2014 listing ,

cycle; chlorophyll sample data exceed 2014

WisCALM listing thresholds for the Recreation use, g

however, total phosphorus data do not exceed REC SO

thresholds. Total phosphorus and chlorophyll data :

do not exceed Fish and Aquatic Life thresholds. i Lake

;,p 2014 Microeofl Corporation  ©2010 NAVTEQ . © AND
» r ' Hams Corp, Earthstar Geographics LLCK]
e T

Reports and Documents

Comprehensive 2014 TP Lakes Assessment Water Evaluation
Section

Listing Details

Pollutant Unknown Pollutant Listed For Recreation

Impairments Excess Algal Growth Current Use Full Body Contact - Swimming,
Boating

Listing Status Proposed for List Attainable Use Full Body Contact - Swimming,
Boating

Priority Low Designated Use Full Body Contact - Swimming,
Boating

303(d) ID 2014-291 Listing Date 4/1/2014

Impaired Water Notes  This water was assessed during the 2014 listing cycle; chlorophyll sample data exceed 2014 WisCALM
listing thresholds for the Recreation use, however, total phosphorus data do not exceed REC thresholds.
Total phosphorus and chlorophyll data do not exceed Fish and Aquatic Life thresholds.

Date 1/15/2014
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it Old Business

* See Action Items in Committee Reports



o New Business

* Finalize May 17 Spring Info. Mtg. & Lake District Dinner
* Announcement
* Agenda
 Consolidated Handout Package

e Consolidated Slide Presentation

* Agenda Items for the 06/03/14 Board Meeting.
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May 17, 2014 Spring Informational Meeting
Agenda Planning Tool Due by May 6th Bd Mig
Agenda Item Content Presenter Time Handout Slide Start Times
Set Lp All Board Members 0:30 8:00
Coffee, Snack. Sign-in. Gary Ovick [Confirm Coffee { Snar  0:30 8:30
Opening Remarks Board intro, Committees, Yolunteers, Lake Districts Gary Ovick 0:10 Yes Yes 9:00
Agenda, Handouts, Housekeeping
Water Patrol Water Patrol, Hours, Contacts, Issues. Laws, SNW etc.  Tom Bach ! Deputy Jeff Hahn 0:15 Mo Yes 910
Treasurer's Report 2013 Year End, 2004 AOP YTD Summary Jerry Tack 0:05 Yes Tes 9:25
Grant Funding Status One Page Summary Gary Ovick 0:05 Yes Yes 9:30
Agquatic Plant Management APMP implementation Status v= Goals Mike Reiter 015 Mo Yes 9:35
AlIS Identification and Prevention [Education] Yes Yes
CLP. PL. KW Treatment Results | 2014 Plan No fes
Plant Control of Y¥our Waterfront Access Yes Yes
Clean Boats Clean Waters 2013 Results, 2014 Plan _ Staffing. Training, Yolunteer: Marianne Shira lJerry Tack 0:10 Yes Yes 9:50
Water Quality Lake Management Plan 2014 & Water Quality David Zanick ! Tim Ritten 015 Mo Yes 10:00
Dams Inspection Results, Ownership, Water Level Steve Oswald 0:05 Mo Yes 10:15
Mavigation SN Buoys, CP zone expansion Jerry Tack 0:05 Mo Yes 10:20
Fizh Stocking History, 2014 plan, Big Lake Store Donation Bob Meyer 0:05 Yes Yes 10:25
WwWeb Site Mew Look, Public Record, Studies & Planz Archive Jeri Diaz 0:05 Yes Yes 10:30
Social Committee Tonight's District Dinner, Logistics and Participation Dave Zanick 0:05 Yes Yes 10:35
2014 4th of July Parade Plans Yes Tes
Questions & Public Input 3 minute limit? Gary Ovick - All 0:15 Mo Flace holder 10:40
Closing Yolunteer Committee & Board Opportunities Gary Ovick 0:05 Yes Yes 10:55
Adjourn, Restore and Pack Up All Board Members 2:00 11:00



Spring
Informational
Meeting

05/17/14
West Immanuel
Lutheran Church
Servants Hall
9a.m.
(Coffee Social 8:30 a.m.)

Agenda

Opening Remarks

Water Patrol (Deputy Sheriff, Jeff Hahn)
Treasurer’s Report

Grand Funding

Aquatic Plant Management

Clean Boats Clean Waters

Water Quality (Tim Ritten, Polk Cty. LWRD)
Dams

Navigation

Fish Stocking

Web Site “bigroundpine.com”

Social Committee

Questions & Public Input

Closing Remarks
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Board Meetings
Alden Town Hall
15t Tuesdays
6pm

District Calendar

March 4
April 1
April 24-26
May 6
May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

2014

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

1. Spring Informational Meeting Critique
2. Schedule a workshop for the 2015 budget preparation

3. Agenda ltems for July 1 Board Meeting



Public Input
&
Questions



Motion to Adjourn?



Board of Commissioners Meeting
June 3, 2014
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Board of
Commissioners
Meeting

Agenda

06/03/14
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report
o 05/06/14 Board Meeting Minutes Approval

Treasurer’s Report
o Annual Operating Plan 05/31/14 Approval
o Non - Lapsing Fund 05/31/14 Approval

Chairman’s Report & Board Administration
o ACEI-099-11 APMP Grant Status
o Commissioner Nominations

Committee Reports (Includes Old Business)
o APM - Update on CLP Treatment and Herbicide Concentration Monitoring
Audit — 2013 Audit Results
CBCW - Status of Monitoring
Social — 4t Parade Planning Update
Dam Inspection - Inspection Report to Board
Water Patrol — Boat Purchase Plan
Water Quality - 2014 Projects, Citizens Lake Monitoring, Lake Mgmt. Plan
as appendix to Polk County’s
o Others

New Business
O Dam Repair Status
O Spring Informational Meeting & Dinner Critique
O  Plan Workshop and Discuss Issues for the 2015 Budget Preparation
O Agenda Items for the 07/01/14 Board Meeting

Public Input & Questions

© O O 0O O O



Secretary’s Report
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The Church Pme, F.ound and Big Lake Protection and Behabilitation District
Ecard Meating WMay 6, 2014 —Alden Town Hall
MINUTES OF THE MEETING
District Board Mambers prassnt: Ann Lavton, Gary Ovick, Miks Raitar, Jarry Tack, and Halan Johnson.

Call to Order: 6:00 p.m. Gary Ovick opensdthe boardmesting. The asenda waspostad at Dick’s
Wlarkst the Horse Cresk Stors and atthe Big Lake Store. hliks Esiter motionad to approvethe agenda,
Hslen Johnson secondsd. Metion carrisd.

Secretary’s Eeport: Steve was notin attandance so Gary Ovick presanted the last mesting” s minutes.
Mlotion to approve minutes was made by Jarry Tack and secondad by Helen Johnson. Motion carried.
Acting secratary will sign as acting secratary and draft minutes from current mesting.

Treasurar’sBaport: Jarry Tack prasantad the Annual Operatine Plan and Account Balancas noting that
our financial positionis very similar to last vear. Ha also prasentada raport of the Non-Lapsing Funds.
Copies of these staternents wers includad in the handouts with the aganda. Jarry also had spokento our
insurancs agent and reviswed the lisbility coverage and deductibles included in the policias ofthe Laks
District. Motion to accapt the treasurer’ s report was made by Gary Ovick and seconded by Halen
Johnson. Motion carriad.

Chairman’s Eaport: Gary Ovickraportad highlichting the APMP Grant Status noting that nothing had
changesd from prior month. APMP had a carrv-over of approximately 518,000 to ba re-allocated to the
axtension siven to tha distriet for CLP and moniterine. Emphasisneads to be placed on getting voluntser
hours, this will ba notad at the spring mesting and wea will also pursus communite servics volunteers.
Board Terms wers discussad. Jarry and Stevs are dus to rotate off or run forraelection Jerry indicatad
that ha would run for another term. Stave was not prasant to discuss. The board needs to nominata
candidatas for their names to ba placed onballot. If Staveis not going to run for reslection we should be
thinking about finding candidatas for the board Gary alsoraportad on the Wisconsin Lakes Partnarchip
Convention, 4/24 to 4/27/2014 attended by Mike Esiter, Ann Lavton, Dave Zanich and Gary. All apraad
tha sassion was verybenaficial covering L aks District raquirsmsants for naw board members and many
lake heslth issuas. Racentlagislative items impacting lakes wers also coversd. Soms items fromthe
convention will bs coveradat the Spring Informational hzating.

Aquatic Plant Managsment Committes: Committes chair, Mike Raitar repottad. Evervthing is proceadineg
and sat for treatment of CLP. Steve Oswald has been recording the lake tamparatrs. Treatment is to be
schadulad when tamperaturs is above 30 degrees and rising. Tempemture is currently low 40°s andrising
Following application monitoring of chamical dishursament and concentration is raquirad by the prant.
Wike will follow up with Alex Smith, DINE, for the appropriate schaduls for monitoring. Some monsy is



sataside in the grant for monitoring. Discussionthat John Scogerbes (Army Corp Engineer?) might be
intarasted. Mike will talk to Cherv]l Regarding Purple Loosastrife, the Baetlas should alraadvbe on the
plants. This can ba verifisd once they are prowing if leaves ars spotted with holes. Stave and Mika will
chack. Mike will prasant an aducation session and broclures on invasive spacias at the Spring
Informationsal hMesting along with a tabls sat up with additional information and soms samples includine
Zabra hMussals.

Aundit Committes: Jerrv Tack will coordinate with Joel Hazzard who has agreed to andit the 2013
financials. Jerrv will hand off the records to him to be audited.

Clzan Boats Clean Waters Committes: Jerrw Tack raportedthat he has tallcad to Marisnne Shira and she
will again staff the boat landings along with her husband Scottand ons other person. Wa have grant
commitments of 200 hours par rampand the expactation is that we will accomplishthat thronsh ont the
summer. Also Jerrvand Marianns attendad the training seminsr in Spooneron April 26 for CBCW and
raceived the new reporting form which should make things flow mors smoothly this summer. Jarre also
discussedwith Marianns that she and anv other wodiers at the ramps will be treatad as indapendant
contractors forwork they do at the boat ramps this summer. Jerry will do a short presentation at the
Spring Informational Meatine covering CBCW.

Dam Inspaction Committes: Action Item: Steve Oswaldto file a Dam Inspection Beport — only at the
District laval for dam inspaction. hambears at the masting exprassad intarast in sesing the dam.

Fisherizs Committes: MNothing new reportad

Mavigation Committas: Jerrv Tack has purchasad anotherbuowto placs at the beginning of the bay on
Church Pina whara boaters are approaching the channsl. Buows will be putin likely this weak. Garvand
Nlike volunteersd to assist Jerry with placemant of all buowvs later this wesk as weather parmits.

Social Committes: A mesting was hald April 12, 2014 at 9:00AMat Dave Zanick to finalize plans for
eathering at the Village Pizzeria and other 2014 activitizs. Information was provided for post card that
was mailad this wask.

'ater Patrol Committes: Garv talked to Tom Bach and Tom will present at the Spring Informational
Nizating. Plans ars to emphasizs the no wake zones on the lake. Sherrff's Department is planning to
bringthe patrol boat.

Vater Cruality Committes: Lake Flanning Grant which was not granted forthis vear was discusssd A
meaating was hald with Chervl Clammons of Harmomy Envirenmental at the Lakes Parmarship
Convention in Stevens Point and activitizs that could be dons to strengthen future grants wers discussad.
Itemns that wars suggastad includs tasting of wall watar from properties on Big Lake and WAV analvsis of
Worth Craek. Motion was mada by Gary Owick to procesd with the water quality items as suggestad by
Chervl and secondedbv Ann Lavton. MMotionpassed Wa also discussed Healthw Lake Initiative, a new
grant procass, that will be rollad out by the DNE. This will ba discussad at the Spring Informational
Nizeting with hopas of building interast forthe program.

Websita Committae: No report.

MNaw Business:
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1.) Want over Draft Aganda for the Maw 17 Spring Informational Maeting. Apendalooks good and
ready to go. Also reviewed the Power Point and Handouts that had been assemblad for the
masting and updatad as appropriate.

2.) Discussed mailine of posteard for CLP chemical application. Mike Reitar will coordinate with
Stave and card will ba mailad as soon as possible. Wa have used 5t. Croix copvshop for mailines
in tha past.

Mext Mesting is scheduled forJune 3, 2014.
Apgendaitems for the next mesting:
1.) Secratary Position for next vear.
2.} Follow up from Maw 17 Spring Informational haating.

3.) Agendaltems for the July masting,
MMotion to Adjourn. Halen Johnsonmotionsd and Mike Easiter sacondad. Motioncarriad.

Signed: Diata:

Titla: Acting Sacratary




Treasurer’s Report
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AOP Year to Date 06/01/14

Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP] & Account Balances

Year to Date 0G0WZ014

Annual Operating Plan 2013 2014 2014 Approved Budget
Actual Budget  Actual ¥YTD Pending Forecast YE Budget Aszzumplions
Operating Balance Carried Forward $19.172 $19.824 22,349 $0 $22,349 $19.824
Interest Incorme] checking anlu) 12 12 37 4] $12 12
DR W ater Patrol Febate $2.319 $1.600 40 $0 $0 $1.600°  Lease paurnent framn sheriff gz f
Inzurance Rebate $0 $0 $0 $0 $0 $0°  Up-sideif no claims S =
Grant ACE-099-11 [ APMP Implernentation) $23.473 315,207 30 $15,207 315,207 318,207 Extended Funding for 2074 (7524 of "Grant Eligible” expenses] | 3 3
Grant ACE[-145-14 [ APFP Irnpl ernentation) $0 $0 $0 $3.416 $3.4715 $0 Funding for [zorne 2014) & 2005196 [7552 of "Grant Eligible" expenses) LI
Grant CBCW-052-14 $0 f0 $0 $6.000 $6,000 $0 Funding for 2074 CBCwW [78%% of "Grant Eligible" expenzes] | & %
Mizcellaneous 3513 30 A1l 30 $0 $0°  Miscellaneous i 3
Dianatian [Big Lake Stare] 30 0 FR00 $0 F500) $0 Upside ta suppaort fish stocking y
Sub Total [wo Levy) $45,488 36,643 $22 856 $24.628 $47.484 $36.643 T
Lewy $29.353 $29.353 $17.E90 $11.663 $29,353 $29.353 =
Transfer frorn Lake Maintenance Fund™ $1,845 $0 $0 $0 $0 $0
Total Revenue $76.686 $65.996 $40.546 $36.291 $76.837 $65.996
E ducation and Travel 31,834 $1.800 $2.351 30 $2.351 $1.800° 3 Commissioners to WAL rtghtraining, and Board Travel
Purple Loosestrife Contral $1.075 $1.000 $0 $1.000 $1.000 $1.000°  Purple Loozestrife Control 1005
Curley Leaf Pondweed Contral $17.321 $16.500 31154 $7.092 $19,246 $16.500  Treatment & Monitoring, Surveys, & Permits, Consulting 1002
Mative Plant Control for Mavigation 30 31,200 30 31,200 $1,200 $1,200  Patential Herbicide Treatment of Bay D [West Side Big Lake)
AlS Monitoring $440 $1.000 $0 325 $325 $1.000°  Anrwal Diver Inspection For AIS 1005
E 't Rapid Rezponze Fund FPayment $0 $0 30 30 $0 $00 Mo Funding Pumnt., Loan will cover deficit given &5 infestation
Surveillance Cameras Services 32,676 $2.000 30 $2,000 $2.,000 $2.,000 ILID rmonitoring, InstallationdRernoval, Travel, DSL
Clean Boats Clean waters $5,932 $8,000 $0 $8.000 $8.000 $8.000°  Supplies $200, $7800 Salaries [BR0hrs = $12] 1005
Lake Maintenance Fund Pavrment $2.500 $5,000 30 35,000 $5,000 $5,000°  Dam Inspection & Repairs; Recover Dredging Withdrawal s $5K
Boat Loan Service 30 $1,600 30 30 30 $1600 Estimated Loan Pavrnent For 5 Y'rs = $1600{ ¥'r
Channel Buoys [Feplacement] 157 $160 $183 $0 $183 $160  Contingency For 1Replacernent Buoy
Water Patrol Labar & Expenzes $3.082 $3.,700 30 $3.700 $3.100 $3,00 134 Patrol Hours
Insurance 32,284 $2.281 $1.385 30 $1,385 $2.281 Liability anly. Mo WAC going Forward,
Communications $692 F600 F2m 399 FR00) 600 bdeetings Motices, Printing, Postage, Handouts etc iy
Website 31,552 $1.100 30 $1.100 $1.100 $1.000  Site Maintenance, Same as pre-upgrade in 201 33
Mizcellaneous $3.084 $3.600 132 33,408 $3.600 $3.600  Port-a-Potty, Supplies, Grant Writing, & Budget Oversights
heetings 732 F600 f300 300 FR00) F600  Spring & Annual District MMeetings @300 = $600 iy
Fizh Stocking $7.000 $4.,000 30 $4,500 $4.500 $4,000°  Same as 2013 Budget
Association Mermberships 3873 3355 $330 325 $355 3355 BunRate
Wwater Cuality $3.045 43,450 $EER 42,784 43,450 $3.450 Lake kgt Plan Implermentation 2004 [$1050]; Grant wWriting [$2400)
Total Expenditures $54.337 $57.346 $16.761 $40.233 $56.995 $57.346
Operating Balance $22.349 $8.650 $23.785 -$3.943 $19.842 $8.650
Account Balances as of 6-1-2014
Checkbaook $23.786| Lake Maintenance Fund $17.304
Rapid MilFoil Response 37,506
Total $23.786 | Total $24.810

Total of all Accounts = $48.595
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NLF Year To Date 06/01/14

Non-Lapsing Funds
6/1/2014

urch Pine, Round and Big Lake Protection and Rehabilitation District

Grants

Total Revenue

AlS Control

Other

Total Expenditures

2013
Actual

2014

Actual YTD Pending Forecast EQY

$0
$7,509
$0
$0
$0

2014 Approved Budget
Assumptions

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

§0

$7,509

$0”
$0 $5,000

57 %9 %16
$0 $0 $0

$17,296 $17,296

$5,000

$17,304 $5,009 $22,312
$0 $0 $0
$0 $0 $0
$0 $0 $0
50 $0 $0
$0 $0 $0

$17,296
$5,000
$16

50
$22,312
$0

50

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$17,296

$22,312

$17,304
$24,810

$5,009
$5,012

$22,312

$22,312

s20821| s28305 |




Chairman’s Report

(Board Administration)
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Chairman’s Report

1. ACEI-099-11 APMP Grant Status

2. Board Terms Expiring 2014



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status

05/31/14

Orniginal Reallocated
Budget Grant To Date Costs Reimbursed Grant 2014 Budget Total Project Forecast
Received Pending Processing Total Balance Balance Cost %
Consulting $15,590 $11,492 $100 $11,592 $3,998 $3,864 $15,455 101%
Contracted Staff CBCW 516,000 513,810 590 513,900 52,100 S0 513,900 87%
Services $64,995 $55,088 $11,046 $67,034|| -$2,039 $3,520 $70,555 109%
Printing / Mailing $1,110 51,086 5102 51,188 -578 5396 51,584 143%
Supplies/Misc. $6,541 $6,924 $162 $7,087 -$546 $0 $7,087 108%
Herbicide Monitoring $5,526 5582 S0 5582 54,944 5600 51,182 21%
Volunteer $ $14,532 $9,978 $1,068 $11,046 $3,486 $3,486 $14,532  100%
Volunteer Hours 1,211 832 89 921 291 291 1,211 100%

Total Project Exp. $124,294 $99,860 $12,568 $112,428|| $11,866|| $11,866 $124,294 100%
Revenue $93,221 574,895 59,426 584,321 58,900 $8,900 593,221 100%
Reimbursement Rate 75% 75% 75% 75% 75% 75%
Recorded but missing POP #3301

Check, POP  October 2013, to GO for $5.25

Check, POP Harmony $1459.21 Total invoice, includes 540 grant eligible

Check, POP  NAS $10,456

Checks, POP  WILC $250 & S50

Check, POP  Gary $24.24 April 14

Mot Recorded

Volunteer Hrs Mike, Steve, Ann, Jerry, David ... See my email of 5/22/14




All,
I am working on a reimbursement request for our ACEI-099-11 (AlS Control and APMP Implementation) Grant.

As a reminder, we can use any hours you have donated time in these areas:

1. All General

The last reimbursement request | submitted was October 18, 2013. 5o | need all hours from that date.
Any presentation time at the Spring Meeting related to AlS or time to facilitate the meeting (AlS workshop)
Any AlS presentation preparation time for the Spring Meeting.

Any Conference time attending AlS sessions and travel time to the conference.

Related travel time (round trip}

Boat usage (think AIS monitoring when cruising the lake)

Meeting and Planning time discussing AlS

“eamoanow

o
o
5

1.b counts for Kelvin also

Admin time and check writing for permits, treatments etc.
Admin time to copy grant checks and proof of payments for me.

%]

[
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All your comrespondence time and coordination time for treatments, monitoring.
Time involved in your display at the Spring Meeting
c. Time to study AlS to come up to speed as APM Chair and our transition meeting with Steve
9. Steve
a. Our transition meeting with Mike
b. Temperature monitoring
c. Communications and Coordination
6. David
a. 1d
b. WQ time that involve AlS discussions, meetings, communications efc.

=

Reporting:
All I need is an email with your hours. Dates and activities are nice for tracking and credibility, but not absolutely required.
¢ Typical reporis could be:
10 hours, AlS freatment Coordination, May 2014
2 hours, Al5 grant admin, Oct 13 — May 14
2 hours, Workshop prep and presentation, May 14
6 hours, AlS Presentations at Board Migs, Oct 13- May 14

o [fit smells like AlS (AlS education, treatment, administration etc.), send it to me and | will test the fit in the grant.
It would be great if | can get this information from you by June 1, so | can update the status at the June 3 Board Meeting.

Thanks
Gary



2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW OLD NEW
MpP MP Mp BM BM BM BM BM BM S0 SO SO SO SO SO
MH MH MH MH MH GO GO GO GO GO GO GO GO GO GO GO GO
DT DT TF 5/67 TF HH 4/4 HH HH HH HH HH HH HH HH AL AL AL AL AL AL
MD MD NW 7/2 NW NW NW NW NW NW T T T T T T
DR 15 15 15 15 15 15 15 15 IS DZ 6/11 DZ DZ MR MR MR MR MR MR

1S should have been NW should have

appointed. DR
stepped down with
a year left.

Should Be
Election
Appointement

been elected, he
was appointed for
MD term




Committee Reports



Aqguatic Plant Management
Committee Report



Audit
Committee Report



Clean Boats Clean Water
Committee Report
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Dam Inspection
Committee Report



;f,z e\ Dam Inspection
0% g8 .

g Mo Committee Report
Action Iltem:

Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014.












Fisheries
Committee Report



Navigation
Committee Report



74 ,z %, Navigation
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Action ltems:

1. Helen Johnson to contact the County to have the
Beaver Dam debris removed from the shoulder of
County K.



Social Committee Report
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Water Patrol
Committee Report
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%o M Committee Report

* A new deputy has been hired. Matt Throngard.
e Patrol boat has been serviced and is ready to go.

* Matt attended the Spring Lake District meeting and is
being trained.

Tom Bach
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Water Quality
Committee Report



‘{ £ Water Quality Committee Report

 Well sampling to assess ground water phosphorous near
North Creek
o The Water & Environmental Analysis Lab at
Stevens Point is sending me 6 sampling bottles.
o The test for total and reactive P cost = S38 each.
6 samples= $228.
WAV analysis
o Will Mike R. be willing to spearhead this project?
* Finding a resident willing to allow a shoreline restoration
project.
* Preliminary fish stick analysis.
o Do we want to do this now, or make this part of a
planning grant application.



Website
Committee Report



it Old Business

* See Action Items in Committee Reports



) New Business
Dam Repair Status

Spring Informational Meeting & Dinner Critique

Plan Workshop and Discuss Issues for the 2015 Budget
Preparation

Agenda Items for the 07/01/14 Board Meeting
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2015 Budget Preparation
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Date Owner Action

07/01 Board Meeting Preliminary Agenda
? Workshop Prepare Budget For Board Approval
08/02 Presenters Draft Presentations

08/05 Board Meeting Approve: Final Agenda & Budget
Approve: Draft Presentations & Handouts

08/08 Secretary Complies W/14 Day Annual Mtg. Notice by
Mailing Post Card W/Agenda & Budget

08/14 Presenters All Presentations & Handouts To Chairman In
Final Form

08/23 Annual Meeting Budget Presented To Electorate For Approval




N o U os W N e

Coson o2 Key Issues

& 'z ¥ to be resolved before
2% S5

“iauonse 2015 Budget Workshop

Boat Purchase & Related Loan Service & Lease Payments
Dam Repair Costs & Repayment of Lake Maint. Fund
Grant Writing Costs: Lake Planning & Lake Protection
APMP Update Costs

Water Quality Budget (Given No Grants)

Social Committee Budget ( To Promote Volunteerism)

YTD 06/30/14 Board Approved AOP & NLF Reports



Board Meetings
Alden Town Hall
15t Tuesdays

District Calendar

March 4
April 1
April 24-26
May 6
May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

2014

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

1. Preliminary Annual Meeting Agenda

2. Agenda Iltems for Aug 5 Board Meeting



Public Input
&
Questions



Motion to Adjourn?



Board of Commissioners Meeting
July 1, 2014



Board of
Commissioners
Meeting

Agenda

07/01/14
Alden Town Hall
6 PM

Call to order
Approve Agenda

Secretary’s Report

o 06/03/14 Board Meeting Minutes Approval

o 05/17/14 Spring Informational Meeting Minutes Approval
Treasurer’s Report

o Annual Operating Plan 06/30/14 YTD Approval

o Non-Lapsing Fund 06/30/14 Approval

Chairman’s Report & Board Administration
o ACEI-099-11 APMP Grant Status
o Commissioner Nominations

Committee Reports (Includes Old Business)

APM - Herbicide Concentration Monitoring & CLP Survey
Audit — 2013 Audit Results

CBCW - Status of Monitoring

Social — 4t Parade Planning Update
Water Patrol — Boat Purchase Plan
Water Quality — Status of Projects
o Others

New Business
o Preliminary Annual Meeting Agenda

o Confirm Readiness for Budget Workshop
o Agenda Items for the 08/05/14 Board Meeting

Public Input & Questions

0O O 0O o0 O o0 O

Dam Inspection — Inspection Report & DNR Recommendations



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
June 3, 2014
Mimutes of the Meeting

Members in attendance: Gary Owc]g Ann Layton, Jerry Tack, Helen Johnson, Steve
Oswald, Mike Reiter. 2st 3 3 anack

Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big
Lake stores. A Motion was made to approve the agenda. Ann Layton motioned and
Jerry Tack seconded, motion carried.

Secretary’s Report: Meeting Minutes from the May Commissioner’ s meeting were
presented. A motion to approve the minutes of the meeting was made by GaRY Owick
and seconded by Jerry Tack. Motion carried.

Treasurer’s Report: Jerrv Tack reported on the Budget. Discussion on cost of CLP
treatment ensued. Steve Oswald motioned to approve the budget, Ann Layton seconded.
Motion carried.

Chairman’s Report: Gary Owick presented. Gary asked for hours for APMP from Board
members and volunteers. Gary asked for Commissioner nominges for the upcoming
Board vacancies.

COMMITTEES

APM Committee: Mike Reiter reported. Successful treatment for Curlvleaf and there
were no glitches. Gary Ovick requested a report on the Concentration Monitoring. Gary
mentioned getting a graph from Steve Schieffer.

Audit Committee: Joel Hazard has a copy of the books.

Clean Boats-Clean Waters Committee: Jerry Tack reported. The staff were out for
Memorial Weekend. A follow up on next year’s Grant was requested.

Dams Committee: Steve Oswald presented. Discussion ensued regarding the next steps
for mamtenancc presvmfanon and repajrs and posmble improvement. Steve Oswald to.

Navigation Committee: JTerry Tack reported. Positive feedback was received on this
vear's bouv postioning. The pile from last Fall’s Beaver dam removal project was still
there. Helen Johnson will contact the County.



Water Patrol Committes: No Report. It was noted that both Sheriff”s Deputies were on

the lakes on Memorial Weekend. m

Water Quality Committee: David Zanack reported. Well Sampling — Steve Oswald to
help. WAV Monitoring — Mike Reiter to help. Funding: It was brought up that there is a
potential to fund a *Sample Project™ through the District. The District would need a
volunteer Land Owner. Board members will ask for volunteers. The first volunteer
would be someone with the “Grass right down to the beach™ currently. David will check
the Survey for a volunteer. JTerry has a neighbor who fits the profile. Mike will check
with Steve James. Steve Oswald volunteered to “host™ a Fish Stick planting. David
noted that the DNR’s Aaron Cole will be coming out late in the Summer to map potential
sites. Steve will ask Heidi Hazard if May 3ecci Readings were recorded. Steve will let
Heidi kmow of a succession plan for a volunteer(s) to relieve Hanna and Heidi Hazard
from this project.

Website Committee: A consensus was reached to pay the annual fee of $500. for the
website management.

Social Committee: The Dinner had a much lower turnout than previous vears.
Discussion ensued about venue options, and dates to host the event. The Fourth of Tuly
Parade will be on Big Lake this vear. Steve Paulson will provide the JTudges and help
coordinate the event. The Parade starts at Noon at the Big Lake Store.

New Business: Thursday Tune 17% will be the Annual Budget Workshop. Key issues
include the following: (1) Cost of purchasing a new Boat, (2) Dams Repair, (3) Future
Grant writing costs, (4) APMP updated costs (new Plan is due), (3) Water Quality
Budget (without Grant), (6) Social Committee budget, (7) AOP and NLF Reports.

The Next Board Meeting to be held on Tuly 1. A motion to adjourn was made by Steve
Oswald, seconded by Ann Layton. Motion carried. Meeting Adjourned.






Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Wear to Date D&/3N2014
Annual Operating Plan 2013 2014 2014 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward #1372 $13.524 $22.343 30 $22.343 $13.524
Interest Incomechecking only) 312 $12 ] 34 $12 312
DR W ater Patral Febate $2.319 $1.600 $0 $0 $0) $1.600  Leaze payrnent fromn sheriff z §
Inzurance Febate $0 $0 $0 $0 $0 $00  Up-zide if no claims Q=
Grant ACE[-093-11 [APMP Implernentation) $23.473 $15.207 30 $15.207 $15,207] $15.207 Extended funding For 2014 7524 of "Grant Eligible" expenszes) 5« 3
Grant ACE|-145-14 [ APRP Irmplementation) 30 30 30 $2.976 $2.97E| 30/ Funding for [sorne 2014) & 201516 [ 7522 of "Grart Eligible” expenses) o E
Grant CBCY-052-14 30 30 30 $E6.000 $6,000) 30 Funding for 2014 CBCW [¥522 of "Grant Eligible" expenses) o=
Mizcellaneaus $513 $0 $0 $0 $0 $00  Mizcellaneous ES 3
Donation [Big Lake Stare) $0 $0 $500 $0 $500) $0  Upside to support fish stocking E T
Sub Total [who Levy) $45.433 $36.643 $22.857 24787 $47.044 $36.643 i E
Lewy $23.353 $29.353 $17.630 $11.663 $29.353 $29.353 =
Transfer from Lake kaintenance Fund™ $1.845 30 30 30 30 30
Total Revenue $76.686 $65.996 $40.547 $35.850 $76.397 $65.996
E ducation and Travel $1.884 $1.800 $2.351 30 $2.351 $1.800° 3 Cormmissioners to WAL migitraining, and Board Travel
Purple Loosestrife Control $1.075 $1.000 30 $1.000 $1.0001 $1.000°  Purple Loozestrife Control 1002
Curley Leaf Pondweed Contral $17.321 $16,500 $12.644 $5.432 $18,076 $16.500  Treatrment & Monitaring, Surveys, & Permitz, Consulting 10022
Mative Flant Cortral For Mavigation 30 $1.200 30 $1.200 $1.2001 $1.200  Potential Herbicide Treatment of Bay D ['West Side Big Lake]
AlS Monitaring $440 $1.000 30 $325 $325 $1.000°  Annual Diver Inspection for A1S o0
E w4 Rapid Response Fund Fawment 30 30 30 30 30 30/ Mo Funding Purrt., Loan will cover deficit given &5 infestation
Surveillance Carneras Services $2 676 $2.000 $0 42,000 $2.000 $2.000 ILID rmonitaring, InstallationBernoval, Travel, DSL
Clean Boats Clean ‘Waters $5.932 $8.000 $588 $7.412 $8.000) $8.000°  Supplies $200, $7800 Salaries (650hrs = $12) 1007
Lake Maintenance Fund Pavrment 42,500 $5,000 $5,000 30 $5,000 $5,000°  Dam Inspection & Repairs; Fecover Dredging Withdrawals $5K
Boat Loan Service 30 $1.600 30 30 30 $1600 Estimated Loan Pavrnent for & Y'rs = $16004 Y
Channel Buows [Repl acernent) $157) $160 $133 30 $183 $160  Contingency For 1Replacement Buoy
‘W ater Patrol Labor & Expenzes $3,082 $3.100 $0 $3.100 $3.100 $3.100° 134 Patral Hours
Inzurance $2.284 $2.281 $1.385 $0 $1,385) f2.281 Liability only. Mo WIC going forward.
Cornrnunications $632 $600 F206 $334 $600 $600°  Meetings Motices, Printing, Postage, Handouts etc 33
‘Wwiebaite $1.562 $1.100 $500 $600 $1.700) $1.00°  Site Maintenance, Sarne as pre-upgrade in 2011 33
Mizzellaneous $3,084 $3.600 $192 $3.408 $3,600) $3600 Port-a-FPaotty, Supplies, Grant ‘Writing, & Budget Oversights
Meetings $732 $600 $300 $300 $E00 $600 Spring & Annual District Meetings @300 = $600 33
Fizh Stacking 47,000 $4,000 30 $4.500 $4,500 $4.000°  Same as 2013 Budget
Azsociation Memberships 3873 3305 3330 $25 $355| 3355 FunRate
‘Wwater Cluality 43,046 $3.450 $6EE $2.784 $3,450 $3.450  Lake Mgt Flan Imnplernerntation 2014 [$1050]; Grant Writing [$2400]
Total Expenditures $54.337 $57.346 $24 344 $32.480 $96.825 $57.346
Operating Balance $22.349 $8.650 $16.203 $3.369 $19.572 $8.650
Account Balances as of b-30-2014
Checkbaok, $16,204] Lake Mainternance Fund $22,305
Rapid Milfoil Response $7.507)
Total $16.204 | Total $29.812
Total of all Accounts = $46.016
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’f 33 NLF Year To Date 06/30/14
)

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
6/30/2014

2014 2014 Approved Budget

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

$7,507
$0

$8

$0
$7,515
$0

$11
$11

Actual YTD

Forecast EQY

Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$7,503

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

50

511
$4,985

$17.296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$5,000
$9

$0
$22,305
$0

$0

$0

$0

$0

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17.296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$17,296

$22,312

$22,305

$22,312

$22,312

Balance All Funds 524790 928365 s20.812 __$10 620821l ¢28365, |




Chairman’s Report

(Board Administration)



Chairman’s Report

ACEI-099-11 APMP Grant Status
Commissioner Nominations

Other



Grant Status Report



New Applicatibn Deadlines for AIS, Lake and River Grant Programs

Grant Program Name Application Deadline
AIS Education, Planning & Prevention (AEPP) December 10
Streamlined AIS Clean Boats Clean Waters (CBCW) | December 10

Lake Planning (Large and Small Scale) (LPL & SPL) | December 10

Lake Classification & Ordinance Development (LPT) | December 10

River Planning (RP) R SRR R s

ARG P en Chi] (ACEI) S February T
AIS Research & Demonstration February 1

Lake Protection (I.PT) February 1

Rlver Maﬂageme i Februaryl WS RS

AIS EarlyDetectmn : Respon%e | (AIRR) s Contmu g
AIS Maintenance & Containment Continuous




ACEI-099-11 APMP Implementation Grant Status

06/30/14

Budget Grant To Date Costs Reimbursed 2014 Total Project Forecast
Original Extended Received Pending Processing Total Pending Cost %

Consulting 515,590 515,455 511,492 5100 51,160 512,752 51,789 514,541 94%
Contracted Staff CBCW 516,000 $13,310 $13,810 S0 S0 $13,810 SO $13,810 100%
Services $64,995 $72,148 $55,088 $11,046 $0  $67,034[| $1,000 $68,034 94%
Printing / Mailing $1,110 $1,455 $1,086 $48 $59 $1,193 $150 $1,343  92%
Supplies/Misc. $12,067 $6,924 $6,924 $252 $0 $7,176 $150 $7,326  106%
Herbicide Monitoring SO 51,182 5582 S0 5330 5912 SO 5912 77%
Volunteer $ $14,532 $13,320 59,978 52,172 S0 $12,150 52,016 $14,166 106%

Volunteer Hours 1,211 1,110 832 181 0 1,013 168 1,181 106%
Total Project Exp. $124,294 $124,294 599,860 513,618 $1,549 S$115,027 $5,105 $120,132 97%
Revenue $93,221 593,221 $74,895 510,213 $1,162 586,270 53,829 590,009 97%
Reimbursement Rate 75% 75% 75% 75% 75%

Forecast 520,272 Expense
2014 515,204 Reimbursements
Recorded but missing: Check, POP June 7, 14 55.05 postage
POP EIS $1489.90

Not Recorded

Volunteer Hrs

Steve, David




Commissioner Nominations
(Two Positions Open)

1. Jerry Tack
2. Beth Hartman
3. P



Sent: Friday, June 27, 2014 4:49 PM

To: Katelin Holm

Subject: Snails?

Katelin,

| am sure in one of your sessions or at a lake conference | have been told this.

But can you tell me again or point me to where | should look to find out why we appear to be having an
ever increasing population of snails on our lakes.

| have noticed this personally off my dock on Church Pine and | just receive a call from a neighbor to the
south with the same observation. Can you help me set some direction for our Lake District.

Why are they there? Likely brought in by waterfowl

Why are they increasing? Could be a number of factors: temperature, nutrient levels, etc. Also, not much
eats them so their populations can increase over time. They are the snails that give birth to live young that
Laura Herman was talking about.

Relation to swimmers itch? The invasive snails aren’t vectors for swimmers itch although they are
intermediate hosts for parasitic worms that can kill waterfowl.

How / can we control them? Eradication is nearly impossible... Anything you’d use to kill them would likely
kill most other things in the lake. Maybe an appetizer at your annual meeting...
http://invasivore.org/tag/chinese-mysterysnail/

Here is a link to Minnesota DNR’s page on the invasive mystery snails:
http://www.dnr.state.mn.us/invasives/aquaticanimals/chinese banded mysterysnails.html

| know you are busy but | would appreciate your input.
Thanks
Gary


http://invasivore.org/tag/chinese-mysterysnail/
http://invasivore.org/tag/chinese-mysterysnail/
http://invasivore.org/tag/chinese-mysterysnail/
http://invasivore.org/tag/chinese-mysterysnail/
http://www.dnr.state.mn.us/invasives/aquaticanimals/chinese_banded_mysterysnails.html
http://www.dnr.state.mn.us/invasives/aquaticanimals/chinese_banded_mysterysnails.html

Committee Reports



Aqguatic Plant Management
Committee Report



vInglers and Paddlers! Protect Y'our River...

Do your part to help detect invasive plants and
animals in Wisconsin's rivers and streams.

Learn how to be a Riverine Early Detector. The River Alliance
will teach you to monitor your river by canoe, kayak, or on foot
for 10 species of concern. The protocols are easy and fun! Use
this activity to become more familiar with your river or stream

and to engage your friends and neighbors!

“‘ %’i / To segistes for this woekshop contact the St Ceoix River
sl

Association at 715483-3300 or monxca:Escramail com

k\.—s

Photo Crecit: Remfry

ESIRIVER ALUANGE . SiCioxhdRic @ m



WHAT IS KNOTWEED
AND HOWDO YOU CONTROL IT?

lapanese and Giant Knotweed are some of the fastest spreading and toughest
to remaowve invasive plants inour area. They form dense thickets that prevent
anything else from growing. These plants spread rapidly along waterways and
throughout disturbed areas and can even re-sprout from just a small cut piece
from another plant! This rapid growth harms the environment by crowding
out necessary native plants, choking out waterways and increasing the
possibility for erosion.

5t. Croix County Resource Management will be conducting a free workshop on
Knotweed |0 and control that is open to the public.

What you will learn:

1. What Knotweed is and why it'sa problem

2. How toidentify invasive Knotweed

3. How to properly control Knotweed

4. What you can do to prevent the spread of thisinvasive
MENACE.

What you need to bring:

1. Appropriate clothing for the weather(long pants,
raingear, sun protection, etc)

2. Work glovesand sturdy shoes

3. Enthusiasm and a positive attitude!

What will be provided:

1. Tools and equipment
2. Helpful staff to answer any questions
3. Refreshments

When: July 12* from 9:00am to 1.2:00pm

Where: 236 Coulee Rd
Hudson, Wl 54016

Contact: Benjamin Echman
715-222-1928
ben.eichman®@co.saint-croixwi.us

THROUGH PROPER EDUCATION AND COMMUMNITY COOPERATION,

WE CAN TAKE A STAND AGIANST THIS INVASIVE PEST! ST_ C RO /LUNTY
- ’.r.\'z'urs.\'rri "

PLEASE RSVP IF ATTENDING!!




FW: Garlic Mustard

Mike Reiter <mikereiter@centurylink.net>

Fri 6/27/2014 3:56 PM
Johnson, Helen; Layton, Ann; Oswald, Steve; Ovick, Gary; Reiter, Mike; Tack, Jerry; Zanick, Dave

| just returned from a fishing trip and getting back to the real world! Mike

From: growveneer@yahoo.com [mailto:growveneer@yahoo.com]
Sent: Sunday, June 22, 2014 2:17 PM

To: Mike Reiter

Subject: Garlic Mustard

Hi Mike,

[ am in the midst of clearing Garlic Mustard from neighboring properties.. 13 garbage bags so far (to be
incinerated by me). I had the area I was working on controlled, but this spring, I found out my neighor let
his side go for two years! Now, we had gully-washers and spread the seed far norh along a waterway. I
have taken that infestation head-on by following the waterway, flagging the new spots, and bagging mature
second year plants, First year rosettes then get sprayed.

GM is amazingly tenatious, 20x more so than buckthorn. If you ever want to see it first hand, I have a spot

to show you. The counless hours I have spent are paying off, but I am worried about areas it is getting
started, but people don't recognize it...very bad stuff on the horizon

Jack
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From: Steve Schieffer [mailto:ecointegservice@gmail.com]
Sent: Wednesday, June 11, 2014 8:54 PM
To: Mike Reiter

Subject: Re: invoice

Thanks Mike.

| should mention that we surveyed all of Church Pine, Round and
Big Lakes and found 2 curly leaf pondweed plants, neither of which
looked very healthy. Basically, there is no CLP on the lakes right
now. We will see what the turion analysis this fall shows us.

Steve


mailto:ecointegservice@gmail.com

Diraft: Big Lake, Polk County,
Endothall Concentration Monitoring Summary, 2013

11 October 2013
John Skogerboe

Big Lake has an area of 245 acres, and a maxinmm depth of 24 fi. On 21 May 2013, 15 sites
totaling 20.58 acres (Figure 1) were treated with a liqud fornmlation of endothall { Aquathol K)
to control curly-leaf pondweed ( Pofamogeton crispus).

The endothall was applied at a targef concentration of 2500 ug/L (2.5 mg/L) active ingredient
(ai) to areas less than 5 acres and at a target concentration of 1500 ug/L a1 (1.5 mg/L ai) for areas
greater than 5 acres. Endothall application rates are specified as active ingredient (ai) in the
product label, while endothall chemical analysis is specified as acid equivalent (ag). A
concentration of 2300 ug'L ai is equal to 1774 ug/L ae, and a concentration of 1300 ug/L ai is
equal to 1065 ug/L ae. Water sample sites were established in 3 treatment areas to monifor
endothall concentrations (Figure 2). Treatment area B-1 was 5 88 acres and treatment area B-2
was 1.95 acres. Two sample sites (B15-1 and B15-2) were located in treatment area B-15 which
was 5.95 acres.

Water samples were collected using an mntegrated water sampler which collects a water sample
throughout the water column. Water samples were collected at intervals of approximately 1. 2,
4, 6. 8. and 24 hours after treatment (HAT). Samples were taken to shore after completion of
each sample interval, and 3 drops of nmnatic acid were added to each sample boftle to fix the
herbicide and prevent degradation of the endothall Samples were then stored in a refrigerator,
until shipped to the US Army Engineer Research and Development Center (ERDC) laboratory in
Gainesville, FL for analysis.

Endothall concentrations at sample sites B-1 and B-2 were less than the detection limits at 1
HAT indicating very rapid dissipation from the target site (Figure 3). Concentrations of
endothall at site B-2 did increase at 4 to 8 HAT. and was likely the result of herbicide dissipation
from other sites or herbicide being circulated in the area.

The endothall concentration at sample site B15-1 was 1039 ug/L ae at 1 HAT compared to the
target concentration of 1065 ug/L ae. The endothall concentration at B15-1 was less than the
detection limit at 4 HAT, increased to 734 ug/L ae at 6 HAT, and declined fo below the detection
linut by 8 HAT. The endothall concentration at sample site B13-2 was 119 ug/L ae at 1 HAT
again indicating rapid dissipation. and then oscillated to a peak concentration of 697 ug/L ae at &
HAT.

Endothall concentration data collected from Big Lake indicate that herbicide 15 dissipated from
target areas rapidly and that herbicides may be moving through out the lake. Exposure times
from the initial herbicide applications are mostly short 1 to 4 hrs, however movement of
herbicides my provide addition exposure of endothall.



Figure 1. Big Lake Endothall Treatment Areas
2013

B 2012 CLP Treatment
[ Big and Round Lake

L




Figure 2. Big Lake Endothall Sample Locations
urch 5 2013
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Figure 3

Endothall Concentration, uglL ae
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Audit
Committee Report



To: The Board of Directors and Tax Payers of the Church Pine, Round and Big Lake Protection and

C' «ion gy, %
0 ‘&o“ Ql;o') Rehabilitation District ‘
Es A [[MSDV
[ af (g_ 2 Subject: Audit
Q ‘g g. g An audit of the Financial Records was conducted on June 19, 2014 by Joel Hazzard based on a request
3'& ‘9\9 Q’ S from Gary Ovick. This audit includes a detailed review of all checks issued from check number 3213
> ‘qQ uonﬁe Q through check number 3282, (from the time period of January 15, 2013 through December 13, 2013).
/] (%)
ap First, a thank you to Jerry Tack for doing a very nice job as Treasurer! My audit concluded that the
financial documents are in order and that great care has been taken to ensure all payments, etc. have
been properly recorded and with sufficient backup records and information with the noted exceptions;
No invoice for check 3235 made out to West Immanuel in the amount of 5250 for use of their facility for
2 O 1 3 the Spring Church Pine, Round and Big Lake Protection and Rehabilitation District meeting.
No invoice for check 3267 made out to West Immanuel in the amount of $250 for use of their facility for

the Fall Church Pine, Round and Big Lake Protection and Rehabilitation District meeting.

[ ]
A u d I t R e p O rt No invoice for check 3268 made out to the Women of West Immanuel in the amount of 550 as a

donation for helping with the Fall Church Pine, Round and Big Lake Protection and Rehabilitation District

meeting .

No support information is available for check 3270 made out to Lake Maintenance Fund in the amount

of%"l,Soo

1 also noted that the invoice description ?es not match the Operating Account summary description for
check 3251 in the amount of %made out to J&S Contracting where the invoice description
states “Restoration of shoreline and driveway at Keith Hartman residence. Also includes seeding of
wildflower mix in disturbed area” where the Operating Account report description states “channel

dredging”.

In addition | noted the following over budget line items; Purple Loosestrife Control, Surveillance
Cameras Service, Water Patrol Labor & Expenses, Website, Fish Stocking and Water Quality. There
were also several budget line items that were under budget as well,

A special thanks to all of the people who volunteered their time in 2013 on the Church Pine, Round and
Big Lake Protection and Rehabilitation District!

éoel Hazzard

June 19, 2014



To: Board of Directors

e Church Pine, Round and Big Lake Protection and Fehabilitation District
0 (S

L 0 P~

~ Of (:‘r A From: Jerry Tack, Treasurer

0 © ON. :0 Church Pine, Round and Big Lake Protection and Eehabilitation District
2% §

R g Date: June 23, 2014
? Guow ¢Q
/] u
ap RE: Response to Financial Audit —2013

The audit of the District’s 2013 financial records was performed by Joel Hazzard as of June 19,
2 O 1 3 2010. Please refer to Mr. Harzzard's comments of the same date. Mr. Hazzard noted 3
exceptions. They are addressed as follows:

A d ° R Mo invoice for checks 3235, 3267 and 3268. These checks were all written to West

u It e p O rt Immanuel Church for the use of their facility and refreshments for meetings. The church
does not bill the District. The fee is a verbal agreement between the Church and the

Response o

Feconciling dredging expense — In November of 2012, a $4320 check was issued from
the operating account to pay the first portion of dredging the channel. Likewise we
received $2475 in DNR grant, which was deposited into the operating account,

for a difference of $1875. Dredging expense and grant funds were to be accounted

for within the Lake Maintenance Fund. To reconcile this, on 5/13/13 $1845 was
transferred from the LMF to the operating account to fully reimburse the operating
account for the dredging expense. Likewise on July 24, 2013, check 3251 in the amount
of $3218.60 was written from the operating account to pay the final dredging installment.
On 8/1/2013, $3218.60 was transferred from the LMF to the operating account to
reimburse the operating account. Finally, on 10/21/13 grant proceeds from the DNE. in
the amount of $1249 30 were deposited into the LMF. Please note that the restoration of
the shoreline was part of the dredging project.

To avoid comingling of account funds in the future, checks and deposit slips for the Lake
Maintenance Fund and the Rapid Fesponse Fund have been obtained.

The $2500 check (#3270) to the LMF was an approved budget item. No invoice was
required.

Jerry Tack
Treasurer



Clean Boats Clean Water
Committee Report



&8 1 5t Clean Boats Clean Water
0% 549 .
00 o0 Committee Report

Some items of interest:

 Who are the inspectors? Church Pine - Marianne Shira and Big Lake - Annette
Viebrock

* Hours to date? We have worked a total of 111 hours, checked 165 boats and
contacted 275 people.

* Plans for 4 of July weekend and landing blitz (towels)? We will once again hand
out boat towels to anyone coming to the landings during the 4th of July weekend.

* How did the ice bag promo go? The ice bag promo was a hit and was a great lead
in to the initiative that the DNR has this year regarding the handling of live bait.

* Are we up to date on the camera video monitoring? yes
* Is SWIMS up to date? yes ( | have a few to do today)

* Anyissues? none
Marianne,



Dam Inspection
Committee Report
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Action Item:
Steve Oswald to file a Dam Inspection Report — only at the
District level in March, 2014.



Fisheries
Committee Report
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Bob Meyer reports:
The order for fish has been confirmed by
the supplier.



Navigation
Committee Report
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Action ltems:

1. Helen Johnson to contact the County to have the
Beaver Dam debris removed from the shoulder of
County K.



Social Committee Report



7 Social Committee Report

4th of July Parade

* We are ready.

* Thanks to Heidi Hazzard for allowing us to put up the
banner on her property.
e Parade starts at Noon.
* Follow the sheriff.

e Start in the bay at the south end of Big lake.

David Zanick



Water Patrol
Committee Report
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* New Deputy Matt Throngard has been seen on
the lakes patrolling on the NON-rainy days

* No significant issues have been identified

Tom Bach



Water Patrol

Committee Report

Wisconsin Certified Boater's Safety Course

The Polk County Sheriffs Department is hosting a Wisconsin
Certified Boater’s Safety Course on August 2" and 3™ from
8:00 AM - 12:30 PM. Course will be held at the Polk County
Justice Center Community Room in Balsam Lake, Wl. Cost
of the class is $10 per student in cash or check and must be
paid on Saturday at the beginning of class. Students must
be present during both days and pass an exam on the
second day. The exam consists of 60 multiple choice
questions and students must get 70% correctto pass. There
is no age limit to the class but | have found the information
can be difficult for children under the age of 10 to
comprehend. Parents (or a guardian) of children under 18
years of age are asked to attend the first 15 minutes of the
course to assist with registration. This course is classroom
based with lecture, demonstration and

audio/video. Parents/guardians are also more than welcome
to sit in for any portion of the class including the

test. Students who successfully pass the test will be
provided a temporary Boater Safety Certification at the
conclusion of the class. This course is recognized in both
MN and WI.

Class size is limited to the first 30 students who pre-register
online at hitp://dnr.wi.gov

Any further questions or concerns can be directed to:

Deputy Jeff Hahn

Polk County Sheriff's Department
Recreational Patrol Division
Office: (715) 485-8313

Cell: (715) 491-5931




Water Quality
Committee Report



13 & Water Quality Committee Report

- Ground water samples from the north end of Big lake

o Sample containers have been received and are to be returned in
a cooler.

o Post office recommends that samples be obtained on a Monday
or a Tuesday in order to be received at Stevens Point by Friday.

e Shoreline restoration project

o A homeowner willing to do a demonstration project has not yet
been identified

David Zanick
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& Preliminary Healthy Lakes
e Implementation Plan

Purpose: to provide seed money to assist land owners with habitat restoration,

erosion and runoff control.
* Each practice is capped at $1000.

* Practices are divided into 3 zones
« Zone 1: Fish Sticks: Average cost per cluster of 3 trees- $500
 Zone 2:Transition: 2 10'X30' plots of native plantings. Average cost per
plot- S 1000
e Zone 3: Upland:
Rain Garden: Average cost- 2500
French drain with catch basin- TBD
Rock infiltration pit: Average cost- $3800

The grant will pay 75% of the cumulative amount of $1000 per practice with a
maximum aggregate award of $25000. The other 25% would be either the expense of
the district or the land owner or some cost sharing. If we determine from the results
of the planning grant that other activities are required to reduce the Phosphorous
load in our lakes, than we would need another lake protection grant.

David Zanick



Website
Committee Report



it Old Business

* See Action Items in Committee Reports
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* Preliminary Annual Meeting Agenda
* Confirm readiness for Budget Workshop

* Agenda Items for the 08/05/14 Board Meeting
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Owner

Plan Workshop & Discuss Issues
2015 Budget Preparation

Action

07/01 Board Meeting

07/17
08/02

08/05

08/08

08/14

08/23

Workshop

Presenters

Preliminary Agenda -

Prepare Budget For Board Approval

Draft Presentations

Board Meeting Approve: Final Agenda & Budget

Secretary

Presenters

Approve: Draft Presentations & Handouts

Complies W/14 Day Annual Mtg. Notice by
Mailing Post Card W/Agenda & Budget

All Presentations & Handouts To Chairman In
Final Form

Annual Meeting Budget Presented To Electorate For Approval
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August 23, 2014 Annual Meeting
Agenda Planning Tool

Plan Revised 06/13/14

Agenda Item Content Presenter Handoui PPT Start Time Action
Set Up All 8:00 0:30
Coffee, Snack. Yoter Begistration Imo | Sue 8:30 0:30
Call to Order & Opening Remarks Mission, Introduction, Agenda, Handout, Meeting Rules, Voting Gary Ovick Y Y 9:00 010 Info
Secretary's Report Approval of 824113 Minutes Steve Oswald Y Y 910 005 MSDY
Treasurer's Report Approval 2014 AOP YTD Jerry Tack [Gary Ovick) Y Y 915 010 MSDY
Approval 2012 Annual Audit N Y M.S.D.W
Grant Status Grant Funding Gary Ovick M Y 9:.25 0:05 Infe
Committee Reports w ! Funding requirements 2013} 2014 Todate _. Accomplishments
2015 _. Plans, Projects and Funding Requirements
2015 _. Specifics on any project in excess of $5.000 net
Aquatic Plant Management Mike Heiter Y Y 9:30 0:20 Info
Clean Boats Clean Waters Jerry Tack [Marianne Shira) N Y 9:50 0:05 Info
Dams Steve Oswald M Y 9:55 10 Info
Fish Stocking Bob Meyer Y Y 10:05 0:05 Info
Mavigation Jerry Tack [Ann Layton] N Y 10:10 0:05 Info
Social Committee David Zanick N Y 10:15 0:05 Info
‘Water Patrol ! Boat Purchase Tom Bach ! Jerry Tack N Y 10:20 0:05 info
Water Quality - Lake Management Plan David Zanick Y Y 10:25 010 Info
Web Site Jeri Diaz Y Y 10:35 0:05 Info
Break 15 Minutes Pleaze Y 10:40 15 Info
New Business
Presentation of Proposed 2015 Budget E stablish understanding of the Boards Proposzal Jerry Tack [Gary Ovick) Y 10:55 0:15  Info
Approval of 2015 Budget Motion. Second. Discussion, Yote, Amendment? Gary Ovick M Y 1110 ooy MS5DYV
Election of Commissioners Ballot Committee, Present Mominations: Jerry Tack, 77?77, Vote Gary Ovick Y Y 115 0:10 Secret Ballot
Subtotal Presentations 125 210
Questions, Public Input or Buffer Time 2 minute limit? Gary Ovick - All N Y 1:25 0:15  Info
Closing and Adjournment Yolunteers Gary Ovick N Y 11:40 00 MSDY
Total Meeting Time 11:45 2:30
Restore and Pack Up All 11:45 015  Info
Board Meeting Election of OFficers, Roles, District Calendar Mew Board Y N 12:00 0:30 MSDYV



Material 8-23-14/8-23-14 Agenda Worksheet R 6-18-14.xlsx

[+ ov;\:‘:.';:,, Key Issues

@oa& - \)

Fe 1 ¥ to be resolved before
%, 55

“auonte 2015 Budget Workshop

Jerry > Boat Purchase & Related Loan Service & Lease Payments
Steve > Dam Repair Costs & Repayment of Lake Maint. Fund
David > Grant Writing Costs: Lake Planning & Lake Protection
Mike > APMP Update Costs

David > Water Quality Budget (Given No Grants)

David > Social Committee Budget ( To Promote Volunteerism)

N o U s W NRE

Jerry > YTD 06/30/14 Board Approved AOP & NLF Reports
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Board Meetings
Alden Town Hall
15t Tuesdays

6pm

District Calendar

March 4
April 1
April 24-26
May 6
May 17
June 3

July 1
August 5
August 23
October 7
November
December 2

2014

Board Meeting

Board Meeting

W1 Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

No Meeting

Board Meeting
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Board of Commissioners Meeting

1. Agenda Items for 08/23/14 Board Meeting

Approve Final Annual Meeting Agenda

3. Approve 2015 Budget to be recommended at Annual
Meeting.

4. Approve Draft Presentations & Handouts for Annual
Meeting

N



Public Input
&
Questions



Motion to Adjourn?



Board of Commissioners Meeting
August 4, 2015



e Callto order
Approve Agenda
Public Input & Questions
* Secretary’s Report
o Approve 07/07/15 Board Meeting Minutes
e Treasurer’s Report
o Approve 07/31/15 YTD, Annual Operating Plan & Non-Lapsing Funds Results

e Chairman’s Report & Board Administration
o Shoreline Sign Status
o 2015-2017 State Budget Impact
o Church Pine Landing Camera Report (June)
Committee Reports (Includes Old Business)
o Dam - Tuck-Pointing Contractor and Schedule

Board of

commiSSionerS o Lake Management
. 1. Aquatic Plant Management Status
MQE'“ ng 2. Aquatic Plant Management Plan Update Status

3. Internal Load Grant Implementation Status
4. Heathy Lakes Grant Implementation Status
o Water Patrol — Status of Boat Sale

Agenda o Others

* New Business
1. Approve 2016 Annual Operating Plan (Workshop Recommendation)

08/04/15 2.  Approve 2016 Non-lapsing Fund Plan (Workshop Recommendation)
6 PM 3. Approve Agenda for August 29 Annual Meeting
4. Nominate Board Members Candidates for August 29th Election
Alden 5. Prepare Post Card Notice for Annual Meeting
6. Review Draft Annual Meeting Presentations and Handouts

Town Hall 7. Agenda ltems for the August 29 Board Meeting
e Adjourn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
Tuly 7% 2015

Minutes of the Meeting

DMMembers in attendance: Gary Ovick, Beth Hartman, Helen JTohnson, Mike Reiter and Jerry Tack Social
Committee members Dave Zanick and Andrea Anderson were in attendance also.

Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Jerry Tack and seconded by Helen Johnson Motion carried.

Secretary’s Report:
Meeting Minutes from the June 224 2015 Commissioner’s meeting were presented. A motion to approve the
minutes was made by Helen Johnson and Gary Owvick seconded, motion carried.

Treasurer’s Report: Treasurer, Jerry Tack presented the 2014 Year End Annual Operating Plan & Non-
Lapsing Funds Results and the AOP and NLF for the period ended Tune 30, 2015 Gary Ovick moved to
approve both the Year end and YTD financials and Mike Reiter seconded. Motion carried.

Chairman’s Report: Gary Ovick presented.
. Shoreline signs (6) have been ordered. We are awaiting a proof copy of the sign.
. Education learmning opportunities include ATS traming and invasive kmotweed training sessions to be
offered. It was noted that Ashlev Dooley is the new Water Guard for the West Central Region.
. The May Church Pine Landing Camera Report was provided.

COMMITTEES

Clean Boats-Clean Waters Committee: Jerry Tack presented. Marianne will be moving to Winona
Minnesota as of Tuly 1* and Annette Viebrock will be the lead inspector. Missy Andersen has agreed to help for
the remainder of the year. Ice packs and towels are being distributed to fishing boats at the landing. Helen noted
that Eurasian milfoil has been identified in Cedar Lake so we need fo continue to be vigilant at our landings.

Dams Committee: Jerry reporting. We are still working to get a tuck-point contractor to look at the job. Jerry
has talked with Steve Oswald. According to Jerry the water could be diverted to the culvert/spillway to
facilitate the work.

Fisheries Committee Report: Nothing at this time.

Lake Management Committee: Mike Feiter reported.
2. We reviewed the ACEI-143-14 ATS Control budget and have submitted a partial invoice reimbursement.
b. PL-331-13, the Internal Load Grant was approved and some funding has been recerved. Jeremv
Williamson, Polk County Land & Water, will be giving a training session on Tuly 8T according to




Project Leader Kel Kobetmick Volunteers will be trained to do the sampling. m
c. Beth Hartman reported on the progress of the Healthy Lakes Grant Project. We expect part of the
plantings to occur this year while the rest will be done in 2016. A contract form has been finalized.
There are still a few issues to be resolved but good progress is being made. Mike and Sally Reiter
attended a grant overview session in Spooner on June 25t
d. The Aquatic Plant Management {APM) Plan Update 1s now under review with copies available on our
website and at the Osceola Library. A notice will appear in the Osceola Sun and postcards will be sent to
all lake residents noting this.
e. 2015 post herbicide concentration level monitoring results were reviewed. It is apparent that the
dissipation of the herbicide occurs very quickly post application.

Navigation Committee: Nothing new to report.

Social Committee: Dave Zanick, Chair and committee member Andrea Anderson reported.

a. The Social Event held on JTune 13% at the “Shed” at UW Wanderoos was very well received with 853
folks attending. The time frame for the event seemed to fit well and many good comments were
received back.

b. The July 4% parade held on Church Pine this year was also a huge success with more than 50 boats
participating. Prizes were awarded to the winning entries. There was some concern abouinot having the
event round all three lakes It was decided that he logistics of doing so was prohibitive.

Water Patrol Committee: Jerry Tack reporting. The patrol boat located at Arrow Marine in 5t Croix Falls is
still for sale but repairs are needed on the boat to make it more salable. Jerry will work with Dave Nelson from
Lake Wopo to see what should be done. There was no report from the Water Patrol by Tom Bach.

Website Committee: Tim Anderson reporting via email JTim felt that at this time there was no real benefit for
using HTMIL-5. His next priority will be developing an email master which should be ready this fall.

NEW BUSINESS

a. The Pollinator Pledge Fesolution was presented. This is a collaborative effort of the US Fish & Wildlife
Service, the St Croix National Scenic Riverway and the 5t Croix Wetland Management District to
promote pollinator plantings and stress the importance of pollinator insects on the environment. A
motion was made by Mike and seconded by Gary to sign on to Pledge. Motion carried.

b. After much discussion a decision was made fo observe the narrow leaf cattail situation on our lakes and
not contract at this time to map and monitor it. I it becomes a problem in the future, action will be
taken.

c. Upgrade to our website was tables at this time.

d. A meeting to plan the 2016 budget has been scheduled for July 15t starting at @ am to be held at Gary’'s
house on Church Pine Lake. All board members are invited to attend.

e. Agenda items for the August 4% Board meetings were formulated. Our annual meeting is scheduled for
August 29t

A motion to adjourn was made by Helen JTohnson, seconded by Mike Reiter. Motion carried. Meeting
adjourned at 8:30 pm.




Treasurer’s Report
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Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances

Year to Date 07-31-2015

Annual Operating Plan 2014 2015 2015 Approved Budget
Actual Budget  Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Forward $22.349 22,734 $19,125 $0 $19,125 $22.734
Interest Income checking onlu) $14] 12 410 $d 12 $12 Interest on checking account
DMR ' ater Patral Rebate $0) 41,500 $0 0 $0 41500 Leaze payrnent frorn Sheriff =z f
Grant ACE[-093-11 [ APMP Implermentation) $10.213 $0 $4.562 0 $4.562 30 Grant Expired S -
Grant ACEI-145-14 [APMF Implementation) 30 316,305 315,084 $5.691 20,770 $16,305 Awarded Funding for & 207506 [ 7522 of "Grant Eligible” expenses) 3 t
Grant SPL-351-15 [Big Lake Internal Load] 30 $0 $2.241 $0 $2.241 30 oo
Grant CBCW-129-15 [Clean Boats) $2 5R8 $6.000 $1.500 $2.475 $3.975 $6.000°  Antizipated Funding 2016 CBCW [7522 of Grant Eligible expenses) | %
Grant LPT-4390-15 (Healthw Lakes) 401 $0 $0 $3.569 43,569 $0 i =]
hiscellaneous 0 0 3115 $0 3015 30 Unidentified Miscell aneous Upside ng
Donation [Big Lake Stare) $500) $0 $1.700 0 $1.700 30 Upside to support fish stocking oo
Sub Total [wio Levy) £35,735 $4E6.551 $47.337 $1.739 $59.07E $4E.551 e
Lewvy $29.353 $29.353 $22.175 $7.178 $29.353 $29.353
Total Bevenue $65.088 $75.904 $69.512 $18.917 $88.429 $75.904
Education and Travel $2,351 $2,000 $2.457 $0 $2.457 $2.000° 3 Commigsioners to Wl Lakes Confftraining, and Board Trawvel
Purple Loozestrife Control F750 $1.250 $0 $1.250 $1.250 $1.250 Purple Loosestrife & Knotweed Control 005
Curley Leaf Pondweed Contral $18.178 $14,295 $1.915 $3.280 $15.195 $14.295 Treatment, Herbicide Monitaring, Surveys, Permits, Conzulting, Motice| 10032
APFP Update 30 34,675 $2.807 $1.868 34,675 $4.675 Harrnony quote to Facilitate an update of the 2010 AFPP 002
hlative Plant Control For Mavigation 30 $1.200 30 $1.200 $1.200 31,200 Potential Herbicide Treatment of Bay D [West Side Big Lake]
AlS Monitoring 3336 $400 $0 $400 $400 $400°  Annwal Diver Inspection For 1S 100
E '/t Rapid Fesponse Fund Paument $0 $0 $0 $0 $0 300 Mo Funding Purnt., Loan will cover deficit given AlS infestation
Surveillance Carneras Services 41,750 $2,300 41,050 $1,350 $2.400 $2,300°  ILID monitoring, InstallationdRernoval, Travel, DSL
Clean Boats Clean ‘waters $5.251 $8.000 $2.300 $2 676 44,976 $8.000°  Supplies $200, $7800 Salaries (B50hrs = $12) 0052
Lake Maintenance Fund Payrment 45,000 $7.500 $7.500 0 $7.500 $7.000°  FundLMF. Darnrepairs plus $2500
Boat Loan Service 30 $7.500 30 30 30 F7000  ¥2 of cost to purchase new water patrol boat leazed to sheriff.
Channel Buows [Replacerment] 3183 3183 30 30 30 $183°  Conbingency for 1Replacement Buoy
Water Patral Labor & Expenzes $1.953 $3.100 $0 $0 $0 $300° 134 Patrol Hours
Inzsurance 41,285 $1,285 $1,373 $0 $1.373 $1,385  Liability anly, Mo ‘wWorkrnan's Cornp. going Forward,
Cormrunications $554 $600 $551 $195 $746 $600°  Meetings hotices, Printing, Postage, Handouts et 4057
Website $500) $1,700 $500 $600 $1.700 $1.1000  Site Maintenance 407
Miscellaneous 3384 34,500 34,082 31862 $5.944 $4.500°  Port-a-Potty, Supplies, Grants, Social Cormmittee, Budget Oversights | 403
keetings $E00) $E00 $300 $300 $E00 $600°  Spring & Annual District bMeetings @300 = $600 40
Fizh Stacking $4.500) $4.000 $0 $5.700 45,700 $4.000  Sarne az 2013 & 2014 Budget
Azzociation Memberships $355 $3055 $3055 $0 $365 $355  Run Rate Wl Lakes & PCALR
Wiater Quality $1934 $3,450 $300 $0 $300 $3.450°  Lake tgrt. Plan Imnplernentation 2015 [$2450); Grant ‘Writing [$7000)
Grant LPT-430-15 (Healthw Lakes) 401 $0 $0 $4.530 $4.530 $0
Total Expenditures $45.962 $68.393 $35.490 $25.211 $60.701 $68.393
Operating Balance $19.125 $7.511 $34.022 -$6.294 $27.728 $7.511
Account Balances as of 07-31-2015
Checkboak $34.022 Lake Mairtenance Fund $25.423
Rapid Milfoil Responzse 37576
Total $34.022 | Total $32.939

Total of all Accounts = $66.961




NLF Year To Date 07/31/15

Church Pine

, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
713112015

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AIS Control

Other

Total Expenditures

Budget

2015

Actual YTD Pending Forecast EOY

2015 Proposed Budget

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$17,296
$5,000
$19

$0
$22,316
$0

$0
$4.,405
$0
$4,405

$15,312
$7,500
$17

$0
$22,829
$0

$0

$0

$0

$0

$17,911 $0
$7,500 $0 $7,500
$9 M1 $20

$0 $0 $0
$25,420 $11 $25,431
$0 $0 $0

$0 $0 $0

$0 $2,500 $2,500

$0 $0 $0

$17.911

$0

$2,500

$2,500

$15,312
$7,500
$17

$0
$22,829
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds m

$17,911

$22,829

$25,420
$32,937

-$2,489

-$2,485

$22,931

$22,829

sods2l s34l




Chairman’s Report

(Board Administration)



Chairman’s Report

. Shoreline Sign Status
2015-2017 State Budget Impact
Church Pine Landing Camera Report (June)

Update Committee Membership
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Q ?;g? 1. Shoreline Sign Status

* Ordered 6 Signs

* Awaiting Proof To Approve



BUDGET CUTS PARTNERSHIPS, SCIENTIFIC RESEARCH, EDUCATION
AND TECHNICAL ASSISTANCE AND DRASTICALLY LIMITS LOCAL
CONTROL FOR COUNTIES OVER SHORELAND ZONING

Governor Walker signed the 2015-17 Wisconsin 5tate Budget into law on Sunday,
July 12. It contains a number of steps backwards in the state's management of
natural resources, and especially our lakes and waters. The budget:

+ Eliminates, by a veto from Governor Walker, the contract that funds
much of Wisconsin Lakes' work in the Lakes Partnership to build lake
management capacity among the lake property owners and citizens of
the state, as well as build a sense of trust and partnership between the
state's citizens and DNR. The contract currently constitutes 2/3 of our
budget
Eliminates, also by veto, several other capacity grants to non-profit
conservation organizations
Invalidates dozens of existing county shoreland zoning ordinances and
prevents passage of new ordinances that go beyond the state standards
for shoreland development
Provides for expanded development of "non-conforming structures”
within the shoreland development buffer with little or no oversight
Cuts scientific research positions in the DNR's Science Services division
Cuts natural resource educators such as state park naturalists from DNR
Eliminates much of the existing funding for environmental education in
our schools




Interim Reporting Structure,
July 2015

>
e

\ OrCeIman
Northers Law Ent mant

:.j;.? Carv
Managament & B

hre of Commune3tic

South Cenceal
1t Deputy Secrelary 4 Deputy Secretary

Business Support/External

Services

Legisiative
Trival

Vrest Cantral

Office of thr Secretary

Fish, Wildlif=, 8 Parks
Division

— o B - B

Fomectry Busineds Sarvices Facimes & Lands

Internal Services Division

Community Fimanciai Asst

Forest Management Hinhars:e Management Human fscourcas Urinking & Groundwstess

Faresr Pmotection Tachnology Services Office of the Graat Lakes

femwadiation & Roday

Watershad Managsment




Date Range | Date(s) of Reviewer Videos Videos Launches Notes
for Videos Review Captured | Reviewed | Counted | (outages, excessive videos)

531 - 61 5/31-6/1 Andrea 63 13
672 - 66 2 25 Katherine 102 19

67 - 6/13 : Eatherine 234 112 17

) 6/18-20 videos are about 40

6/14 - 620 o Eatherine ] : 15 sec long and most of them are
' of nothing

Cameta has been adjusted to
621 - 627 Eatherine ] 4 40 improve video quality using

JPEG azzembly at server,

TOTAL ; : 104

Potential Vicolations
Date Time Boat Desc. Registration/Lic. | What was seen 2nd review

Thiz video iz not as
Possibly some weeds on clear as it neads to

: 614 16:48 Bedwhite Lund WS 384 .
Church Pine | i e

La n d I n g Notable Videos (Date/Time/What was seen)

Time What was seen? Why do we care?
Someone stops to look at camera

Camera T

Good view of launch - boat, trailer, and registration clearly visible

Bird flies m front of camera

Re p O rt 13 Guy having trouble launching boat off his trailer

Girl stops and lecks at camera

4: Dragonfly flymg by

(J u n e ) I: Teenzpe pirl comes and looks at camera
2 Lady looks down at camera

Litle boy stand in front of camera locking at it
Eoy looks at camera
Someone waves fmgers m front of camera
Weeds ontrailer bemg pulled cut of water
Truck drives i water
Eoat slipped off during laumch
Eoy looks down at camera
Lady locks down at camera
Conservation Warden at the launch
Cleary wvisible boat, trailer, and registration




Update Committee Membership

Audit Committee

Joel Hazzard Big Lake Committee Chair
Kelly Dudek Big Lake

Clean Boats Clean Water Committee
Jerry Tack Round Lake Committee Chair & Commissioner
Annette Viebrock

Legal Resource Committee
Bert McKasy Church Pine Committee Chair

Dam Inspection Committee

Steve Oswald Big Lake Committee Chair
Dave Dudek Big Lake

Bob Meyer Church Pine

Mike Reiter Big Lake Commissioner
Jerry Tack Round Lake Commissioner

Fisheries Committee
Bob ME}’EF Church Pine Committee Chair

Navigation Committee
Jerry Tack Round Lake Committee Chair & Commissioner
Jim Wheeler Church Pine
Gary Ovick hurch Pine

Commissioner




Update Committee Membership

Water Patrol Committee
Tom Bach Church Pine Committee Chair
Jerry Tack Round Lake Commissioner

Website Commitiee
Jim Anderson Big Lake Committee Chair
Gary Ovick Church Fine Commissioner

Social Committee

David Zanick Church Pine Committee Co-Chair
Andrea Anderson Church Pine Committee Co-Chair
Ann Layton Church Pine Commissioner
Steve Paulson Big Lake

Sally Pierson Church Pine

Carl Pierson Church Pine

Glenna Tack Round Lake

Rachel Starbuck Big Lake

Suzanne Zanick Church Pine




Update Committee Membership

Lake Management Committee

Mike Reiter Big Lake LM Committee Co-Chair & Commissioner
Kel Kobernick Church Pine LM Committee Co-Chair
Aquatic Plant Management
Tom Diaz Big Lake
Helen Johnson Town of Alden Commissioner
Tom Koch Big Lake
Linda Koch Big Lake
Ann Layton Church Pine Commissioner
Jake Macholl SCH
Brent Martin Church Pine
Steve Oswald Big Lake
Gary Ovick Church Pine Commissioner
Carl Pierson Church Pine

Tom Tinkham Big Lake

Hubert Wegele Big Lake

Jeremy Williamson Polk County LWRD
David Zanick Church Pine

Steve James Big Lake

Kim Burkhamer Big Lake

Heathy Lakes Implementation Project

Beth Hartman Round Lake Project Manager & Commissioner
Sally Reiter Big Lake

Citizen Lake Monitoring Project
Heidi Hazzard Big Lake Project Manager

Big Lake Internal Load Study Project
Kel Kobemick Church Pine Project Manager



Committee Reports
(Includes Old Business)



Audit
Committee Report



ANNUAL AUDIT OF THE OPERATING ACCOUNT
2014

The Church Pine, Round and Big Lake Protection and Rehabilitation District
Membership

The Board of Commissioners
August 4, 2015

RE: 2014 Financial Records Audit

An audit of the Financial Records for the District was conducted on April 23%®, 2015 by Joel
Hazzard at the request of Gary Ovick, Chairman of the Board of Commissioners. The audit
covered all checks 1ssued from the general account from January 1, 2014 through December 31,
2014. The results of the audit were reviewed and approved at the May 5, 2015 Board of
Commissioners meeting.

The audit concluded that “the financial documents are in very good order and that great care has
been taken to ensure all payments, etc. have been properly recorded, and with sufficient backup
records and information maintained...”

The Board of Commissioners thanks Joel for his service in completing the audit.




Clean Boats Clean Water
Committee Report



Clean Boats Clean Water
Committee Report

08/04/15

Nothing New to Report

By Jerry Tack



Dam Inspection
Committee Report



¢ xon 5, %, .
i By Millpond Dam Report
83§ §f 08/04/15
)éQ uon®’ Q
i pY

Jerry Tack, Mike Reiter, Tom Koch and Gary Ovick met with Warren White, the
engineer how was involved in the design and rebuilding of the dam in the mid 80s.
The meeting took place at the dam site with the purpose of obtaining Warren’s
thoughts on stabilizing the rock lined spillway. We are seeing more cracks in the
mortar that holds the rocks in place, which in turn holds back the dirt from falling
into the spillway. Warren has agreed to put a formal plan of action together to
stabilize the sidewalls of the spillway. His initial thoughts included a synthetic foam
material in the cracks that hardens. His other idea is more permanent and consists
of back filling the spillway with large rock up to a level of 3-4 feet below the top on
the spillway. This would hold the existing rock and earth behind the rock in place for
many years and still allow and still allow the water to flow freely around the large
rock.

There is no estimate of cost for either plan at this time. Warren indicated his time to
research and recommend a solution would be $1200-S1500.

By Jerry Tack



Fisheries

Committee Report
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“Everything on track”
e Waiting for Supplier to get Health Certificate
 Then will apply for permit

By Bob Meyer



ELCRERERCEnE
Committee Report
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1. Aquatic Plant Management Status

2. Aquatic Plant Management Plan Update Status

3. Internal Load Grant Implementation Status

4. Heathy Lakes Grant Implementation Status



The Bass Lake Rehabilitation District has made significant investments into education
of infestations of invasive species.

First working with the Beaver Creek Reserve for 3 years on Clean Boats/Clean Water
(CBCW) and then subsequently hiring, training, and managing its own CBCW interns
to continue the education when the funding for Beaver Creek was withdrawn.

Eurasian milfoil has all but disappeared from Bass Lake. No Eurasian milfoil has been
found for two years. This is thought to be entirely due to the milfoil weevils since no
other eradication method has ever been used on Bass Lake.

On the other hand, Zebra mussels first became evident 3 years ago, two years into our
CBCW initiative. These mussels were first found on docks near the landing and are
now found throughout the entire lake. The density of this dispersion changes. Two
years ago, the southeast shore was heavily populated and this year there were very
few. In other areas of the lake large adults were found one year and very small ones
this year. This is a much more dynamic infestation.

Mike



Subject: Purple Loostrife Invoice
Mike,

Great day for a boat ride around your beautiful chain of lakes. Found a bit of purple
loosestrife and took care of it. Mr. Masterson was in his yard so | got permission and
treated his property on the point, worth the trip just to get that before it

flowered. There the plants were pretty chewed up from the bugs, elsewhere the
plants didn't have any holes. I'll do it again in mid August.

Earl talked to me about the possibility of treating the channel, more specifically his
area of the channel mostly for lily pad control. | checked the permit and it is just for
the clp work. The permit does state something about the DNR visiting in June to
determine if a herbicide treatment is needed. What Earl Mork wants is a path 50 feet
wide or so parallel to shore but off the end of his docks so folks can navigate in and out
of there...not really what | would think of as "association channel work" but it could
possibly get included in that. | told him | would ask you about the situation. If you
want to discuss this further give ma a call any time and we can discuss the options
before getting the DNR involved.

Please find the attached invoice and let me know if you have questions.
Dale Dressel
Northern Aquatic Services



To: Mike Reiter
Subject: Re: Filamentous Algae

Yes there are a lot of area lakes with similar issues. The growth can vary annually. The amount of
nutrients, weather, water temps and such all have a big effect. A species seems to grow better
when there are plenty of nutrients but also cool, clear springtime (my anecdotal observation).
Keep in mind, the alternative is phytoplankton or unicellular blue greens that make the water
green and it doesn't go away. This filamentous fills with gas when is starts to die and will float to
the surface and disappear after a while, leaving better water. It is absorbing excess nutrients that
would otherwise contribute to algae blooms reducing water clarity for months.

| work with an area lake that is really clear, but has LOTS of filamentous algae most
spring/summers. They used to treat it years ago, but they just live with the week long "scum"
and then it goes away leaving behind great clear water. It is not uncommon to have a banner
year, and then not see so much on other years.

Reducing this algae is a tricky situation as it can lead to other algae blooms and the copper
sulfate treatments they use are spotty for results. Some lakes still treat it, but | don't notice a big
difference.

Keep an eye on things and make some notes with dates if possible (really bad on 7/20/15 until
8/3/15 as an example, including regions if possible). Then you can see over the future what the
trends may be (if any).

| am coming out this week to do an AIS survey as | assume you still want this. | did one a few
weeks ago for Cedar Lake and found Eurasian water milfoil :(.
Steve



Cheryl, (and other task owners)

Now that everyone agrees that the original start date of July 15 stated in the grant application would be better off
changed to ice out of 2016, | would appreciate it if you and the others involved would confirm my following
assumptions based on Kel’'s questions:

Kel’'s question #1 ... Do we need to amend our grant application to show the revised sampling dates?

No ...Your answer is clear regarding the grant term covering the time period up until December 31, 2016.
However, beyond expanding Kel's sampling task which he has committed to do, everyone else needs to commit to
a compressed schedule after the sampling to meet this deadline. i.e. complete and invoice for the task by
12/31/16.

7/15/15 -9/15/15 (5 sessions) 4/13/16 —9/14/16 (12 sessions) Kel Kobernick

Winter, 2015 October 2016 Polk Cty LWRD
January 1, 2016 November 2016 Polk Cty LWRD
Winter, 2016 December 2016 Polk Cty LWRD, Harmony

Kel’'s question #2 ... With the sampling beginning after ice out in 2016 will the number of samples increase?
Yes ... By my calculation if we start on 4/13/16 and do bi-weekly samples, the amount of sampling sessions will
increase from 5 to 12.

Kel's Question #3 ... Will the cost of the study increase putting us over budget?

Yes, the actual cash out will put the District over budget given that the State’s costs on a Small Lake Planning
Grant is limited to $3000. We are currently at $2987.83. Our State Lab costs to process the samples will increase
from $720 ($144 per session) to $144 X 12 =$1728. The additional unbudgeted amount of $1,008 will be
requested in the 2016 Budget Proposal at the Annual Meeting.

So given that my assumptions above are correct (please confirm), the most significate challenge will be
completing the modeling & reporting in the fall of 2016.

Thanks Gary



Pollinator Resolution/Pledge Partners:

The St. Croix Valley Foundation's

MR aennts L ! Riverway Endowment Fund will pay for
ARBORF [ UMl < ' K your $80.00 Registration Fee for this great
. pollinator habitat training at the
Minnesota Arboretum.

If you or a representative want to take
advantage of this generous offer, please
inform and
myself by Friday, August 7th.

Please share with your organization's
members. Thank you.

2015 Po”incxtor Summif
Designing for Pollinators - Enhancing our Communities We hope to see you at this great training
opportunity!!!

Oa.m.-4:30 p.m
Chaska, MN

Chris Stein (NPS), Tom Kerr (USFWS), and
Mike Martin (USFS)

i;-;... ,..l".r:';.‘,..,‘. . ‘:I , o , : i. . ” ., ol work T IR Christopher E. Stein

Superintendent

St. Croix National Scenic Riverway

401 North Hamilton Street, St. Croix Falls,
WI 54024

(715) 483-2290
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Navigation

Committee Report



Navigation

Committee Report

08/04/15

Nothing New to Report

Jerry Tack



Social Committee Report



Social Committee
Y Accomplishments 2015

5th Annual Lake Social Dinner
* June 13, 2015
* UW Wanderoos
84 Attendees
e Good Venue, Good Food, Good time

4th of July Parade

e Church Pine Lake
e 50+ Boats
e Prizes Awarded




Social Committee
% %0 uons’ Plans for 2016

Establish Social Committee Co Chairs:
e Andrea Anderson
e David Zanick

6th Annual Lake Social Dinner
e Saturday, June 18, 2016
e UW Wanderoos

4th of July Parade, Monday
* Big Lake
e Steve Paulson will coordmate judging and prizes




Water Patrol
Committee Report



1)t Water Patrol Update

* The lake patrol boat has been delivered to
Arrow Marine, St. Croix Falls.

* David Nelson from the Lake Wapo Association
is in charge of getting the boat sold.

* Jerry will contact Dave to discuss strategy.

* We will assume proceeds of $5,000 for
budgeting.

By Jerry Tack



Website

Committee Report



You’ll find pics now
on the website for
both the spring
social and the
pontoon parade.

~~~~~~~~

By Jim Anderson
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N o U & W NoE

New Business

Approve 2016 Annual Operating Plan (Workshop Recommendation)
Approve 2016 Non-lapsing Fund Plan (Workshop Recommendation)
Approve Agenda for August 29 Annual Meeting

Nominate Board Members Candidates for August 29th Election
Prepare Post Card Notice for Annual Meeting

Review Draft Annual Meeting Presentations and Handouts

Agenda Items for the August 29 Board Meeting



urch

1. Approve 2016 Annual Operating Plan

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP] & Account Balances
Year to Date 07-31-2015 with 2016 Proposed Budget
Annual Operating Plan 2014 2015 2016 Proposed Budget
Actual Budget Actual YTD Pending Forecast YE Budget Asgsumplions
Operating Balance Carried Forward 322,349 22734 $19,125 30 313,125 327,728
Interest Incomel checking only) $14 $12 $10 $4 $14 $120  Interest on checking account
DMR 'Water Patrol Febate 0 $1.500 $0 0 $0 $0°  Forrner Leaze paurnent frorn Sheriff Z f
Grant ACEI-093-11 [ APMP Implementation) $10.213 $0 34,562 0 $4.562 300 Grant Expired S -
Grant ACEI-145-14 [APMP Implementation) 30 316,305 $15.084 $5.651 320,775 $14.593  Awarded Funding For 2015 & 2076 [75%2 of "Grant Eligible” expenses) 3 z
Grant SPL-351-15 [Big Lake Internal Load) 40 $0 $2.241 $0 $2.241 $747 Awarded Funding with advance For 2015 & 2016 oo
Grant CBCW-123-15 [Clean Boats) $2, 658 $6.,000 $1.500 $2.475 $3.975 $6,000°  Anticipated Funding 2016 CBCW (753 of Grant Eligible expenses) bl %
Grant LPT-430-13 [Healthy Lakes) 0 $0 30 $3.563 $3.569 $3.563 Awarded Funding For & 200576 (75732 of "Grant Eligible” expenzes] i £l
Miscellaneous 0 $0 $3.115 $0 $3.115 $0° Unidentified Miscellaneous Upside nZ
Donation [Big Lake Store) $500 $0 $1,700 $0 $1.700 $0  BigLake Store Donation to Support Fizgh Stocking o %
Sub Total [wo Lewy) $35.735 $46.551 $47.337 11739 $59.078 $52,654 e
Lewvy $29.353 $29,353 $22.175 £7.178 $29,353 $29,353° Mo Change
Total Revenue $65.088 $75.904 $69.512 $18.917 $88.429 $82.007 Total Bevenue
Education and Travel $2.351 $2,000 $2.457 $0 $2.457 $2.500 Commizsioners Attendace at 'wl Lakes Conference Training, and Board Travel
Purple Loosestrife Contral $750) $1.250 $0 $1.250 $1.250 $1.2500  Purple Loosestrife & Knobweed Control 1003
Curley Leaf Pondweed Contral $18.178 314,255 31,915 $3.280 315,195 $15,195  CLP Treatment, Monitoring, Surveys, Permits, Conaulting 0032
APMP Update $0 $4.675 $2.807 $1.868 $4.675 $0 APMP wasz updated in 2015 For 5 vears 03
hlative Plant Contral For Mavigation 40 $1.200 $0 41,200 $1.200 $1,200  Potential Herbicide Treatrnent of Bau D ['west Side Big Lake]
AlS Maritaring $.336 400 $0 $400 $400 $750°  Annual Diver Inspection For A1S (Expand to include Zebra Muzssels) 1003
E'whd Rapid Responze Fund Payment 30 $0 30 30 $0 $7.500  Transfer 40P to Rapid 415 Response Fund [Mote: E'wt in Cedar Lake]
Surveillance Cameras Services $1.780, $2.300 $1.080 $1.380 $2.400 $2.400°  ILID rmonitoring, [nstallationBernowval, Travel, D50 Service
Clean Boats Clean 'Waters $5,251 $8.000 $2.300 $2676 $4.976 $8.800  Supplies $800, $8000 Salaries [BE7Hrz = $12) 10032
Lake Maintenance Fund Pavurment 45,000, $7.500 $7.500 $0 $7.500 $7.500°  Transfer A0P [Contingency For Darn, Lack of Future Grants, etc)
Boat Loan Service 30 $7.500 30 30 $0 30 Mo Boat Purchasze Currently Planned
Charnnel Buoys [Replacerent) $133 $133 30 $0 $0 $A00° Contingency for 2 Buous Replacernent & Mew Lables
“w'ater Patral Labor & Expenzes $1,953 43,100 $0 $0 $0) $0° Mo Charge effective 2015
Insurance $1.385 $1.385 $1.373 $0 $1.373 $1.373  Liability and Property Damage
Communications 3554 $600 $551 3195 $746 31056 Meetings & Treatment Motices, Printing, Postage, Handouts etc. 403
wighaite $a00 $1.100 $500 $R00 $1.100 $11000  Site Maintenance 407
felizcell aneaus 4384 $4.500 $4,082 $1.862 $5.944 $4,500  Port-a-Paotty, Supplies, Grant Writing, Social Comnmittee, Budget Oversights
fleetings $600) $600 $300 £300 $600 3600 Spring & Annual District Mestings 2 3 300 = $600 405
Fizh Stacking $4.500) $4.000 $0 $5.700 $5,700 $4.000 Run Rate
Azzociation Memberships $3B5 $355 $385 $0 $355 $725  Bun Rate, Wl Lakes & PCALR
'ater Cluality $1.934 $3.450 $300 0 $300 $6.224  Lake Marmt. Plan Implermentation + Internal Load Study ($4511) B0
Grant LPT-430-13 (Healthy Lakes) 0 $0 30 44,530 $4.530 $4,530°  Project Cozt for Healthy Lakes Grant 1003
Total Expenditures $45.962 $68.393 $35.490 $26.211 $60.701 $71.703 Total Expenditures
Operating Balance $19,125 $7.511 $34.022 -$6.294 $27.728 $10.304  Operating Balance
Account Balances as of 07-31-2015
Checkbook $34.022| Lake baintenance Fund $25,423
AlS Rapid Response Fund £7 516
Total $34.022 | Total $32.939
Total of all Accounts = $66.961




2. Approve 2016 Non-lapsing Fund Plan

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
YTD 7/31/2015 with 2016 Proposed Budget

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

2015 2016 Proposed Budget

Actual YTD

Forecast EOY

$7.512
$1
$3
$0
$7,520
$0
$0
$0

$15,032
$0
$0
$0

Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Other

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$17,296
$5,000
$19

$0

$22,316
$0

$0
$4,405
$0
$4,405

$15,312
$7,500
$17

$0

$22,829
$0
$0
$0
$0
$0

$17,911
$7.500
$9

$0

$25,420
$0
$0
$0
$0
$0

$7,520

$17,911
$7.500
$20

$0

$25,431
$0

$0
$2.500
$0
$2,500

$15,032

$22 931
$7,500
$27

$0
$5,000
$35,458
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds m

$17,911

$22,829

$25.420

$32,937

$22,931

$35,458

s304s2| gsop01l |




3. Approve Agenda for August 29 Annual Meeting

August 29, 2015 Annual Meeting
Agenda Planning Tool Plan Revised 08/1/15
Agenda ltem Content Presenter Handout PPT Action
Set Up All

Coffee, Snack, Yoter Reagistration Imo ! Sue Metworking

Call to Order & Opering Remarks Mission, Introduction, Agenda, Handout, Meeting Rule Gary Ovick
Secretary's Report Approval of #2314 Minutes Ann Layton

Committee Reports w ! funding require 2015 __Todate _. Accomplizhments

2015 _. Plans, Projectsz and Funding Bequirements

2015 _. Specifics on any project in excess of $10.000 net
Aguatic Plant Management Mike Reiter
Healthy Lakes Implementation Beth Hartman
Water Quality - Internal Load & Impaired Waters L Kel Kobernick
Clean Boats Clean Waters Jerry Tack
Mavigation Jerry Tack
Dams Steve Oswald?
Fish Stocking Bob Mever
Social Committee David Zanick
Water Patrol Tom Bach
Web Site Jim Anderson

Info
Info
Info
Info
Info
Info
Info
Info
info
Info

“~EZEEZZZEZZ

Break 10 Minutes Please Info

Treasurer's Report Grant Funding Gary Ovick Info

2014 Annual Audit Presentation Jerry Tack Info
Mew Business
Presentation of Proposed 2016 Budget Review 2015 ¥YTD % Present Boards Budget Proposal  Jerry Tack Info

Approval of 2016 Budget Motion, Second, Discussion, Yote, Amendment? Gary Ovick M.5.0.¥

- A A e e

Election of Commissioners Ballot Committee, Present Mominations: Gary Ovick or Gary Ovick Secret Ballot
Subtotal Presentations
Questons. Public Input or Buffer Time 3 minute lirmit? Gary Ovick - All

Closing and Adjournment Yolunteers Gary Ovick

Total Meeting Time




4. Nominate Board Members for August 29t Election



5. Approve Post Card Notice of Annual Meeting



o ecion oy % Annual Meeting Notice o
% o ‘ '(o 4
f g R~ August 29, 2015 \)Q(,o‘ g

?‘_, Z g West Immanuel Lutheran Church, Servant Hall (\c\" \9\&
YR Ly 9:00 AM - 11:00 A

\ "’{‘/ e\? J 8:30 AM .. Coffee & Voter Registration e o\\)(\
’ @0 uon® @ A
.’Q pu
Agenda Summary 2016 Budget Proposal

e Call to Order & Opening Remarks 2015 YE Balance Forecast  $27,728

« Secretary’s Report (08/23/14 Annual Meeting Minutes) S;igté‘xogs(ii"::::ge) :;gg:;

* Committee Reports (2015 Accomplishments & 2016 Plans) Total Revenue 482,008

Treasurer’s Report
* Grant Funding Report
e Annual Audit Report (2014)
 YTD 2015 Annual Operating Plan
New Business
* Approve 2016 Budget
* Election of Commissioner, Board Nominates ....
Gary Ovick, Church Pine Lake
Questions & Public Input
Closing Remarks & Adjournment
Board Meeting ... immediately following the Annual
Meeting to Review roles, elect officers and establish the
District Calendar

AIS Control & Water Quality $40,349

Fish Stocking $4,000
Lake Maintenance Fund $7,500
AIS Rapid Response Fund $7,500
Other Operational $12,354
Total Expenses $71,703
2016 YE Balance Forecast $10,303

Complete Agenda
&
2016 Budget Proposal
available at
www.bigroundpine.com




6. Review Draft Presentations and Handouts

for August 29 Annual Meeting



Board

Meetings
Alden Town Hall
15t Tuesdays
6pm

District Calendar
2015

March 3
April 7t
April 23-25
May 5
May 16
June 2
June 13
July 7

July 15
August 4
August 29
October 6
December 1

Board Meeting (Canceled No Quorum)
Board Meeting

WI Lakes Partnership Conference
Board Meeting

Spring Informational Meeting
Board Meeting

Lake District Residents Dinner
Board Meeting

Budget Workshop

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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£ 8 1 3a 7. Agenda ltems 08/29/15

%%, %  Board of Commissioners Meeting
9 pua

1. Approve Minutes of 8/4/15 Board Meeting
2. Critigue Annual Meeting

3. Review Board Roles and Responsibilities

4. Election of Officers

5. Approve District Calendar



Motion to Adjourn?



Board of Commissioners Meeting
October 7, 2014



Board of
Commissioners
Meeting

Agenda

10/07/14
Alden Town Hall
6 PM

Call to order

Approve Agenda
Public Input & Questions

Secretary’s Report
o 05/17/14 Spring Informational Meeting Minutes Approval
o 08/23/14 Annual Meeting Minutes Approval
o 08/23/14 Board Meeting Approval

Treasurer’s Report
o Annual Operating Plan 09/30/14 YTD Approval
o Non-Lapsing Fund 09/30/14 YTD Approval

Chairman’s Report & Board Administration
o ACEI-099-11 APMP Grant Status

Committee Reports (Includes Old Business)
APM — PL results, Diver Inspection, Plant Survey
CBCW — Grant Status, YTD activity
Dam Inspection — Repair Status
Fisheries - Update
Social = Annual Dinner Date Decision
Water Patrol — End of Season Report
Water Quality —Well Sampling Conclusions, CLMN results, Next Steps
Web Site - Updates
o Others
New Business
o Review & Adjust Committee Appointments
o Approve Dam Repair Quotes

o Discussion on Ice-out Clean Up
o Agenda Items for the 12/02/14 Board Meeting

Adjourn Meeting

0O O O O O O O O



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District

Opening remarks were given by Gary Ovick Gary Ovick introduced each Board

Member.

Water Patrol Comimittee: Tom Bach, Cormmittee Chair, presented. Tom remindedthe
attendees that if one was born after January 1, 1989_a Boater’s Safety Certificate is
mandatory. Tom introduced Sheriff*s Deputy Jeff Hahn and new Deputy Matt

Spring Informational Meeting

May 24,2014

[MSDV, )

Krongard. Deputy Hahn stated thatthe US Coast Guard is requesting Safety inspections.

Inspections include the following: For Outboards, a Type B Fire Extinguisheris
onboard. The battery must be secured, a hold fast covered and serviceable terminals.

Boats over 16 feet must have a throw-able.

Treasurers Report: Jerry Tack presented.

Grant Status: Gary Ovick presented.

APMP Committee: Mike Reiter presented.

CBCW Committee: Jerry Tack presented.

Water Quality Committee: David Zanick presented. Tim Ritten.

Darms Committee: Steve Oswald presented. Steve showed photos of damage from the

previous winter season to the Mill Pond Waterfall spillway. Steve had scheduleda

meeting with the Dams people from the DNR.

Navigation Committee: Jerry Tack presented.

Fish Stocking Committee: Bob Meyer presented.

Web Site Committee: Jeri Diaz presented.

Social Cominittee: David Zanick presented.

Q & A: Gary Ovick presented.

Closing: Gary Ovick presented. Agenda suggestions for the Annual Meeting were

requested.

Prepared by Secretary Steve Oswald.



The Church Pme, Round and Big Lake Protection and Rehabilitation District
Annual Meeting
August 23, 2014

Board members present: Gary Owvick, Ann Layton, Mike Retter, Helen Tohnson, and
Steve Oswald

Call to Order: 9:04 am. Gary Ovick explained the function of a “Dhstrict”™.

Secretary’s Report: Minutes for A?4, 2013 were presented. A motion to approve the
Mesting minutes was given by Wegele, seconded by Dick Larson. Discussion: Bob
Mever stated that he felt the By-Laws were not legally removed from the District’s Laws
due to there not being a 2/3 vote for ratification. The motion carried.

Treasurer’s Report: Gary Ovick presented for JTerry Tack.

Audit Report: Gary Ovick presented for Joel Hazzard.

Grant Status Report: Gary Ovick presented.

CONMMITTEE REPORTS:

Aquatic Plant Management Committee Report: Mike Reiter presented.

Clean Boats Clean Water Committee Report: Ann Layton presented.

Fish Stocking Committee Report: Bob Meyer presented. Bob stated that nobody kmows
exact survival rates, however, fishermen have had success catching stocked species. Bob

stated that the DNR has approved our Program.

Nawvigation Committee Report: Ann Layton presented. The no wake zone on Church
Pine had been extended to help long term.

Social Committee Report: David Zanick presented. The 4% of Tuly parade was a success
with 40 boats attending. The Social Dinner was considered being moved to the Annual
Mesting evening.

Water Patrol Committee Report: Gary Ovick presented for Tom Bach. Our new Deputy
is Matt Throngard. The Patrol Boat was paid offin 2013.

Water Quality Committee Report: David Zanick presented. Sampling of wells for
phosphorous was done. Results are pending. The District will apply for a grant to study
in-lake phosphorous. This will be deemed the “Healthy Lakes Implementation Plan™ and
will be zoned the following: Zone 1: Water. Fish Sticks. Zone 2: High Water mark



up to 35 feet of shoreline. Zone 3: Above the 35 feet mark; Ram Gardens, French
Drains, Rock Infiltration Pits, Runoff Control. Up to $1,000. will be paid by the DNR or
75% of the approved project up to $1,000. The EPA has placed Big Lake on a proposed
“Impaired Lakes™ list. If this proposed list 1s accepted, the Dhistrict has a better chance of
securing this Grant. The EPA has Federal (Impaired Waters Grant) finds for Grants if
the “Impaired Lakes™ status is obtained.

Web Site Committee Report: Jeri Diaz presented.
*BREAK*

2015 Budget Proposal: Gary Ovick presented. There has been no Levy increase in 3
vears. (1) Grant ends, (2) Grants begin. A new boat will be purchased in 2015. This
boat will be purchased outright as the funds are allocated. Steve Paulson motioned to
approve the Budget, Tom Diaz seconded. Discussion: The question arose as to why a
new boat? Itmade good financial sense — Trade in is good, money is in account. Motion
carried unanimously. Budget Approved.

ELECTION: Gary Ovick presented the Board’s nominees: Jerry Tack (up for re-
election), and Beth Hartman, (replacing Steve Oswald). Also a write in candidate was
available on the ballot. Terry Tack received 28 votes, and Beth Hartman received 29
votes. Both were elected to a three year term.

Closing Remarks: Gary Ovick presented. 10 % of the Lakes Owners are represented at
the Annual Meeting — please pass the information packets out to your neighbors. A
motion to adjown was made by David Zanick, and seconded by Ann Layton. Meeting
Adjourned at 11:27 am. (7).

Prepared by Steve Oswald.



The Church Pine, Round and Big Lake Protection and Fehabilitation District
Board of Commissioners Meeting
August 23, 2014
Minutes of the Meeting

Members in attendance: Gary Ovick, Ann Layton, Helen Tohnson, Mike Reiter, Beth Hartman
and John Bonneprisa.

Call to Order: Meeting was called to order by Gary Ovick at12:00 p.m. Meeting agenda was
posted at Dick’s, Horse Creek and Big Lake stores. A motion was made to approve the agenda
by Helen Johnson and seconded by Mike Reiter. Motion carried.

Secretary’s Report: Meeting Minutes from the August Commissioner’s meeting were presented.
A motion to approve the minutes was made by Helen Johnson and Mike Reiter seconded.
Motion carried.

Treasurer’s Report: Since the treasurer report and budget were just presented at the annual
meeting there was no treasurer”s report at the Commissioners meeting.

Chatrman’s Report and Committee Reports: Since this meeting followed the annual meeting
where all committees reported there were no additional reports at the Commissionsrs meeting.

NEW BUSINESS
Annual Meeting just completed was discussed and critiqued. Generally all felt the meeting went
exceptionally well and many positive comments were heard from those members in attendance.
Suggestions to increase attendance by the membership were o consider shortening the meeting,
possibly by eliminating the break, if there are no confroversial or contentious issues.

Review of Board Roles and Fesponsibilities was presented as a handout to be reviewed by
members and used as guide to assist in serving on the board. Discussion was held regarding
election of officers. Gary Ovick and Jerry Tack agreed to continue as Chairman and Treasurer,
respectively. Nike Reiter and Ann Layton agreed to serve as Vice Chairperson and Secretary,
respectively. Helen Johnson made a motion to close nominations and cast votes accordingly.
John Bonneprise seconded. Motion carried.

The proposed calendar for 2014 and 20135, with the board meetings remaining the first Tuesday



of the month scheduled for 6:00pm at the Alden Town Hall was reviewed and accepted. The |

spring informational meeting is scheduled for May 16, 2015 and the Annual Meeting is
scheduled for August 29, 2013,

Agenda items for the October 7, 2014 meeting presented:

* Review and adjust committee appointments, Water Quality and Web Page specifically.

s  Winter Clean Up, Schedule volunteer time to coincide with fish house removal date, Signs,
etc.

 Agenda items for the December 2, 2014 Board Meeting.

The Next Board Meeting to be held on October 7%, 2014 at the Alden Town Hall. A motion to
adjouwrn was made by John Bonneprise, seconded by Beth Hartman Motion carried. Meeting
Adjourned.

Signed: Date:

Title: Secretary



Treasurer’s Report
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Annual Operating Plan

Operating Balance Carried Forward
Interest Incorne{checking anlu]
DhJF ' ater Patrol Rebate
Inzurance Febate

Grant ACE[-099-11 [ APMP Implernentation)]
Grant ACE[-145-14 [ APFMP Implernentation)

Grant CBCW-052-14
bdizcell aneous
Cionation [Big Lake Store)
Sub Total [wao Lewvy)
Lewy
Tranzfer from Lake Maintenance Fund®

Total Revenue

Education atd Travel

Purple Loosestrife Control

Curley Leaf Pondweed Contral
hative Plant Control For Mavigation
AlS Monitoring

E'wr Rapid Rezponse Fund Pavrnent
Surveillance Carneras Services
Clear Boatz Clean “Waters

Lake Maintenance Fund Pavrment
Boat Loan Service

Channel Buous [Feplacernent)
Water Patrol Labor & Expenses
Inzurance

Cornrnunications

Website

plizcell ateous

Feetings

Fizh Stacking

Azzociation Memberships

“Water Cluality

Total Expenditures

Operating Balance

AOP Year to Date 09/30/14

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year to Date W34

2013 2014 2014 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumptions
$13.07 $13.524 $22.349 $0 $22.343 $13.824
$12) $12 $1 1 $12 $12
$2.319 $1,600 $0 $0 $0 $1600  Lease pavrment from sheriff Z ﬁ
0 30 $0 10 10 $0  Up-sideif no claims oE
$23.473 $15.207 $10.213 $4.088 315,101 $15.207 Extended funding For 2014 (782 of "Grant Eligible" expenzes] S'_ 3
30 30 $0 $2.976 $2.976 $0  Funding for [sorne 2014) & 201516 (7552 of "Grant Eligible” expenzes] o E
$0) 30 $0 $3.938 $3,938 $0  Funding For 2004 CBC'w [¥522 of "Grant Eligible" expenzes) oz
$513 40 $0 $0 $0) $0  Miscellaneous EE]
30 30 $500 30 F500 $0  Upside to support fizh stocking E 3
$45,488 $36,643 $33.073 $11.803 $44.876 $36,643 "o
$23.353 $29.353 $29.353 $0 $23.353 $29.353 o
41,845 $0 $0 $0 30 0
476 6GB6 465,996 $62 426 $11.803 $74.229 $65. 996
$1.884 $1,800 $2.351 $0 $2.351 $1800° 3 Commizsioners to WAL mitglraining, and Board Travel
$1.075 $1.000 $750 30 $750 $1.000°  Purple Loosestrife Control o0
$17.32 $16,500 $13.855 $3.968 $17.823 $16.500 Treatment & Monitoring, Survevs, & Permits, Consulting 10022
30, $1.200 $0 $0 30 $1.200°  Patential Herbicide Treatment of Bayw D ["West Side Big Lake]
$440) $1.000 $0 3325 3325 $1.000°  Annual Diver Inspection for 415 10022
$0 $0 $0 $0 $0 $0 Mo Funding Pyrnt., Loan will cover deficit given A15 infestation
$2.E7E $2.000 $1.750 30 $1.750 $2.000 ILID ronitoring. InstallationRernoval, Travel, DSL
$5.932 48,000 $5,251 $0 $5.251 $8.0000  Supplies $200, $7800 Salaries [B50Rrs = $12] 1003
$2,500 45,000 45,000 $0 35,000 35,0000 Darmn Inspection & Repairs; Becover Dredging Withdrawal s $51
$0) 31,600 $0 30 10 $1600  Estimated Loan Payrment for 5 vre = $16004 'r
$157) $160 $183 $0 $183 $160°  Contingency for 1Replacernent Buay
$3.082 $3.100 $0 $3.00 $3.700) $£3.100° 134 Patrol Hours
$2. 284 $2.281 $1.385 $0 $1.385 $2.281  Liahilitw anly. Ma 'WilC gaing Forward.
$692) $E00 554 $4E FE00) $E00°  Meetings Motices, Printing, Postage, Handouts etc 33
$1,552 $1.100 $500 $E00 $1.100) #1000 Site Maintenance, Same as pre-upgrade in 2011 33
$3.084 $3,600 $346 $3.255 $3.600 $3.600  Port-a-Potty, Supplies, Grant YWriting. & Budget Oversights
§732 FE00 $E00 30 FE00 $600  Spring & Annual District Meetings @300 = $600 33
$7.000) 44,000 $a $4,500 $4,500 34,0000 Sarme as 2013 Budgst
$879 $355 $355 $0 $355 $355  Fun Rate
$3.04E] $3.450 $a74 4952 $1.86E) 33450 Lake Mgmt. Plan Implermentation 2014 [$1050): Grant Writing [$2400]
$54 337 $57.346 $33.753 $16.786 $50.539 $57_ 346
$22.349 $8.650 $28.673 -$4.982 $23.691 $8.650
Account Balances as of 3-30-2014
Checkbook, $28.774] Lake Mairtenance Fund $22. 310
Rapid Milfoil Response $7.510
Total $28.774 | Total $29.820

Total of all Accounts = $58.594
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NLF Year To Date 09/30/14

Non-Lapsing Funds
9/30/2014

urch Pine, Round and Big Lake Protection and Rehabilitation District

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

2013
Actual

get

2014

Actual YTD Pending Forecast EQY

2014 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17,296 $0
$5,000 $0 $5,000
$14 $5 $19

$0 $0 $0
$22,310 $5 $22,315
$0 50 $0

$0 50 $0

$17,296

$0
$0
$0

$7,000
$0
$7,000

$7.000
$0
$7,000

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$17,296

$22,312

$22,310

$29,820

-$6,005
-$6,993

$15,315

$22,312

s22827 $28365




Chairman’s Report

(Board Administration)



Chairman’s Report

ACEI-099-11 APMP Grant Status



Grant Status Report



ACEI-099-11 APMP Implementation Grant Status 09/29/14
Budget Grant To Date Costs Reimbursed 2014 Total Project Forecast
Original Extended Received Pending Processing Total Pending Cost %
Consulting $15,590 15,455 $11,592 $2,371  $13,963 $550 $14513  94%
Contracted Staff CBCW 516,000 513,810 513,810 S0 513,810 S0 513,810 100%
Services 564,995 572,148 567,034 5750 567,784 5325 568,109 94%
Printing / Mailing $1,110 $1,455 $1,134 $127 $1,261 $185 $1,446  99%
Supplies/Misc. $12,067 $6,924 $7,176 $37 $7,213 $150 $7,363 106%
Herbicide Monitoring S0 51,182 5582 $330 5912 S0 5912 77%
Volunteer $ $14,532 $13,320 $12,150 $1,002  $13,242 $600 $13,842 104%
Volunteer Hours 1,211 1,110 1,013 a1 1,104 50 1,154 104%
Total Project Exp. $124,204 $124,204|| $113,478 $0 $4,707 S118,18s|| $1,810 $119,995 97%
Revenue $93,221 $93,221 $85,108 $0 $3530  $88,638|| $1,358 $89,996 97%
Reimbursement Rate 75% 75% 75% 75% 75%
Documentation is required for blank cells
Discription Date Invoice Amount Check |Proof of Pay

MAS PL 09/14/14 1424 S 100.00

MAS PL 09/02/14 1422 S 650.00

EIS CLP 08/20/14 14820 51,211.00

GO 09/01/14 PCALR S 20.00 3331

GO 07/12/14 Walmart | S 55.41 3321

GO 08/19/14 FedexOffice| § 136.31 3328

Communications May S 103.14

Miscellaneous May S 17.85

Website June S 500.00

Communications July S 191.62

Miscellaneous August S 4800

Miscellaneous August S 1.00

Miscellaneous August S 49.00

WILC September S 250.00

ELCA September S 50.00

Mike Reiter Volunteer Hours
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Aqguatic Plant Management
Committee Report



CLP Post 2014 Treatment
GO Herbicide Concentrations

Herbicide Concentration in Parts per Billion (ppb)

120

100

x

80 K
—4—Big Lake - Herbicide Sampling Site 1
60 == Big Lake - Herbicide Sampling Site 12
\)( Big Lake - Herbicide Sampling Site 15A

—=Big Lake - Herbicide Sampling Site 15B

40 #==Big Lake - Herbicide Sampling Site 2

20

Hours after Treatment




43 ‘{ & Aquatic Plant Survey 2014

Yes | have not sent an invoice as | am not quite done
with the Pl survey. Data has been entered and
calculations made. | just need to finish the report. |
am presently working on a different report that
needs to done ASAP. | will then bill you when | get it
done. All field work has been completed at this
point.

Steve
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From: Dale Dressel [mailto:ddressel@centurytel.net]
Sent: Tuesday, September 30, 2014 3:51 PM

To: Mike Reiter

Subject: RE: Invoice

Mike,

| just made the one complete circle and then did Starbucks. Really the lakes looked good
except for the trouble spots like the point and Starbucks. Tracking folks down to get
permission can be a big pain and that is an issue for the property owners on the point. Now it
is way late, the 3 week window to treat the stuff has passed.

Dale Dressel
Northern Aquatic Services


mailto:ddressel@centurytel.net

Audit
Committee Report



Clean Boats Clean Water
Committee Report



CLEAN BOATS CLEAN WATER COMMITTEE
Report to Board of Directors
October 7, 2014

Jerry Tack, Chairman

The late spring and cool, wet weather in June resulted in less boat ramp traffic this year.

Ramp inspections were discontinued by the weekend of September 13.

Big Lake logged 239 hours of inspections and Church Pine logged 229 hours.

No tickets were issued as a result of the inspections. This is the 34 season Marianne Shira has
lead the CBCW activities. Most of the boaters on our lakes have had an opportunity to meet
Marianne and know what to expect from the ramp inspections. Marianne also reviews all digital

images from the Church Pine camera. No violations were cited from digital image review.

The total costs of ramp inspections for this season was $5,251 compared to $5,932 in2013. We
budgeted $7800.

A funding request for the DNR grant (75%) will be submitted.



Dam Inspection
Committee Report



woreh g Mill Pond Dam Report
2 October 7, 2014

Q@ uontC ¢ Jerry Tack

The mill pond was inspected by two DNR engineers in June. They had no concerns about the
dam structure; however they did recommend that the brush and small trees be removed
from the area directly below the dam and on either side of the creek (spillway). They also
recommended that the small washout hole at the top of the stone wall on the south side of
the spillway be backfilled with clay and the cracked mortar around the stones at the base of
the wall be replaced.

J&S Contracting is willing to remove the trees and brush from all the land the Lake District
owns and apply grass seed and straw cover and back fill the wash out. Their estimate is a
maximum of $5000 and can do this early in October. No contractor has been identified for
the tuck pointing. The cost is expected to be less than $2000.

Property owners on both sides of the creek are willing to allow access to our property which
will save a considerable amount of money as our easement is tree covered and only gives
easy access to the north side of the creek.



J & S General Contracting
P.O. Box 27
Osceola W1 54020-0027

Office: T15:204.2748 Fax: T15-294-3268

Estimate

contractor of the year

ATE
2014 Fnalist o

ESTIMATE #

www spenéralcontracting com 9102014 1027
Name and Address PROJECT
Lake District
Jerry Tack
DESCRIPTION Qry COST TOTAL
Clear and grub both sides of mill pond dam and dispose Seod, fertilize, and straw blanket 3.000.00 3,000.00
all disturbexd areas
Salcs Tax $.50% .00
TOTAL $5,000.00




Fisheries
Committee Report



‘f?'{ e Fisheries
e g:? .
%o Mo Committee Report

Completed DNR permits have been mailed to me. | will

scan them into my history file and send the originals on
to you.

Stocking should be completed in the next 30 days or so.

| will take a couple of pictures as always for reference.

Bob Meyer



Navigation
Committee Report



ron 2.2 NAVIGATION COMMITTEE
(4

‘.5“;6" °’;: . Report to Board of Directors
0% 5’?3 October 7, 2014
x‘&? g@ uo\."*e’i}‘QJ

‘s p¥ Jerry Tack, Chairman

The No Wake buoys will be removed soon, as boating traffic has declined with the
fall weather.

The buoy on the south side of the bridge into Big Lake may be leaking water as it is
sitting very low. If it is leaking, it will need to be replaced with a new one.

The buoys will again be stored on the shore across from the Big Lake Store.
Feedback on this year’s placement of buoys focused on the channel between

Church Pine and Round Lake. Most thought that the second buoy into Church Pine
was too far out into the lake.



Social Committee Report



" % 2 Social Committee Report
>%

* Trollhaugen will be investigated as an alternative to Pizzeria
* Suggest moving Dinner date to coincide with Annual Meeting

* Request Board feedback on the above



Water Patrol
Committee Report



Water Patrol — End of Summer 2014 Report

Submitted by Tom Bach ..... From Jeff Hahn:

| feel we have had another successful season. At this time | do not have Matt Throngard
SCHEDULED for any further shifts on the Association Lakes. We have completed
approximately 100 hours of patrol on each of the two chains with many positive

contacts. The further implementation of the Safety and Compliance checks this year led to a
lot of great contacts and information provided. Items of note as we continue to move
forward:

We completed 118 recorded Safety and Compliance inspections resulting in 6 issued
citations for equipment violations. Please note we didn’t do any inspections without FIRST
observing a DNR violation. We frequently (almost exclusively) issued the equipment
violation citation in place of a (or several) moving violation citation because there is a
smaller fine associated.

We also took part in the DNR’s program allowing us to hand out coupons for DQ ice cream
cones to kids. This was extremely well received with nearly 100 coupons handed out to
kids wearing PFD’s.

Of the total of 19 citations on Association Lakes over 215 total hours, 7 citations were
issued for operating a boat or PWC without a spotter. | think we need to address this next
season in newsletters or emails. |1 don’t feel these operators are the ones who attend your
annual meetings.

The Association boat was in for repairs quite a few times this season. We replaced the
power anchor in August and had the boat in for engine service a few times due to water
pump issues. We will keep the Association Boat water ready for a while yet...but when |
get it winterized in October | will get appraisals and bids on a new boat for you next year. |
have plans to take it to both Arrow Marine in SCF and Sunnyside Marina in Balsam Lake.



Water Quality
Committee Report



WATER & ENVIRONMENTAL ANALYSIS LAB - DATA REPORT FORM

. A & Water Quality Committee Report

REPORT IDENTIFICATION: Lake P 5 R Dstrict Samgled By, Dewd Zanck ELAGS UW-STEVENS POINT
Sample Location Praserved: H2S04 B = Blank Contampation CNR, Reem 200
Date Somgled August 3, 2014 Sample Type: GW D = Diyten Stwwwrn Peint, Wi 54401
Sample Time: Fuld Flterns MT « Holkding Teme 715-346.2200
Date Recetved n Lad August 5, 2014 Cacumatances that may affect fesuns J = Batween LOD & LOQ (et |
Purchase Ovder # Q = QC Faiure
WEAL Invoics $58800 R = Repected DNR Cert. No  TS0040280
ALL DATA mg) UNLESS NOTED 3 j

Dale Propared éan SAug
Date Analyzed Haw | Ay
Method or s b

Lab# She

A0-14-1 £30 Wegle 0Nz] 0034

350-14-2 B&0A Jahngan 0025 | 0.005

¥0-14.3 6498 Hinz 30/ 0101 ]| 0035

390-14-4| 1838 Oak Breeze 0135|0010

300-14-5| 18508 Schmick 43' | 0135 | 0 138




+ 1 & Water Quality Committee Report
Greetings Cheryl. | hope that you had a good summer.

Regarding the well samples that were obtained on August 3, 2014, this was an interesting
exercise, but | am not sure of the value. | also do not understand how one of the samples
could have a reactive P greater than the total.

When we compare the reading of 2/14 to those of 8/14 and eliminate the outlier (390-14-5),
the average reactive P readings are not too different: .029 in 2/14 vs .021 on 8/14.

| have not found out the depth of the wells other than the two residents that knew their
depths.

| defer to you and Jeremy to decide what to do with this data.

On another note, we have some new members of the WQ committee and | would like to
know if you would be willing to meet the new group to discuss future directions for WQ
including applications for grants in December and February. If so, please provide some dates
and | will try to schedule a meeting at the Alden Town Hall.

David



w3 & Water Quality Committee Report

Jeremy Williamson <JeremyW@co.polk.wi.us>
Sent: Fri 10/3/2014 3:29 PM

David Zanick; Cheryl Clemens; Gary Ovick

| think that those samples indicate that there is indeed high P groundwater in the watershed and that we should look
into investigating P release from the sediment, continue to monitor North Creek, and really push shoreland practices.

Jeremy Williamson

Warter Quality Specialist

Aquatic Invasive Species Biologist
Land & Water Resources Department
Polk County Wisconsin



Website
Committee Report
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Re: Big Round Pine website committee lead >aqpee?

sl Committee Report

| will be taking over for Jeri Diaz the lead with the Big Round Pine website. Could you please
make the changes below to reflect the change. I'll have a couple revisions to the site which will

follow soon.
Thank you!

Personal information

Jim Anderson

12020 Mayflower PI

Minnetonka, MN 55305

952-541-1482

jilanderson@earthlink.net this is the preferred e-mail for any direct communication

I’'ve set up a new e-mail for correspondence to route directly to me from the BigRoundPine website.

This is the one I'd like to have published for contacting me. It’s okay also to publish the phone #

above
brpinehost@earthlink.net

Please remove Jeri Diaz from the web reference
If there is any protocol you’d like to have followed, a copy of our agreement, or any info about

your hosting service that you’d like to share, please send it to me.
| look forward to working together.

Jim Anderson
6511-775-6658 cell


mailto:jjanderson@earthlink.net
mailto:brpinehost@earthlink.net

217 Website Committee Report

Hi Gary,

| will be out of town next week and unable to attend the board meeting. Notes from the
newby web spider

Jeri and | have successfully completed the transfer of roles. The website has been updated to
reflect this, along with some housekeeping around dates to position it towards future events.
The e-mail address has been updated, and | am now checking the site weekly looking for any
new requests.

| am still seeking pics from the summer pontoon parade, and will forward any appropriate
ones for publication

Having reviewed the site’s basic content, I'd appreciate any direction or feedback from the
board around changes and improvements that might be desired

Personally, I'd like to find and highlight notable or seasonal events that could be posted
month by month. Ideas could include Fall on the lake , changes with winter’s arrival, seasonal
migrations spottings, ice fishing contest, ice out pictures, spring lake cleanup results, boat
ramp volunteers, etc, along with the parade

Has there been any prior discussion on selling ads, or accepting paid swap meet commercial
listings?

Any guidance would be appreciated

That’s more than enough for a discussion. It needs to be covered only as you think best.

All the best!

Thanks

Jim Anderson



Website
Committee Report

Bill Kamb
September 26,2014
Please make the following updates to the BigRoundPine website.
Coverpage tothe general meetings
General Meetings

Spring Informational Meeting: Sat., May 17, 2014
Please update to below Fall Annual Meeting: Sat.. August 23. 2014

Spring Informational Meeting Saturday, May 16% 2015
Fall Annual Meeting Saturday August29 2015
About our Lake page at the bottom, following the Reminder

g ———— o 2

REMINDER: There is a no-wake :
for the hungry fish below as well a
cooperation

NEW The No-Wake Zone now also extendsto 100 around all sides of the
no-wake channel buoys

Swap Meet Page
(to place an ad. call Jimat 952-541-1482 or e-mail(link)

Remove the ad for the dock boards

District History Overview
Please add 2014 ice out date to the end of the table
2014 April 24 114 days

Contactus page

Jim Anderson 12
Mi

Add (under my name) Website lead
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Website
Committee Report

Scanned and added from
“Mystery Box” —

General Meeting Minutes
1"'— General Meeting Minutes 2008

1‘T General Mesting Minutes 2007

1"'— General Meeting Minutes 2006

1"— General Mesting Minutes 2005

District Board Meeting Minutes
] Distriet Board Meeting Minutes 2009

] Distriet Board Meeting Minutes 2008

] Distriet Board Meeting Minutes 2007

£ Distriet Board Meeting Minutes 2008

1"'— General Meeting Minutes 2004

1"— General Mesting Minutes 2003

1"'— General Meeting Minutes 2002

1"— General Meeting Minutes 2001

1"'— General Meeting Minutes 2000

1"— General Mesting Minutes 1899

£ District Board Meeting Minutes 2005

] District Board Meeting Minutes 2004

] Distriet Board Meeting Minutes 2003

] District Board Meeting Minutes 2002

] Distriet Board Meeting Minutes 2001

] Distriet Board Meeting Minutes 1909

1"'— General Meeting Minutes 1888

] Distriet Board Meeting Minutes 1008

1"'— General Meeting Minutes 1887

1"'— General Meeting Minutes 1896

] Distriet Board Meeting Minutes 1007

] Distriet Board Meeting Minutes 1908

1"'— General Meeting Minutes 1805

F General Meeting Minutes 1804

] Distriet Board Meeting Minutes 1905

] Distriet Board Meeting Minutes 1904

1"'— General Meeting Minutes 1803

1‘T General Mesting Minutes 1882

] Distriet Board Meeting Minutes 1903

] Distriet Board Meeting Minutes 1902

1"'— General Meeting Minutes 1861

] Distriet Board Meeting Minutes 1881

] Distriet Board Meeting Minutes 1200

1‘T General Mesting Minutes 1880

r 1"'— General Meeting Minutes 1889

] Distriet Board Meeting Minutes 1289

1‘T General Mesting Minutes 1888

1"'— General Meeting Minutes 1887

1"— General Mesting Minutes 1886

1"'— General Meeting Minutes 1885

1"— General Mesting Minutes 1884

1"'— General Meeting Minutes 1883

1"— General Mesting Minutes 1882

1"'— General Meeting Minutes 1881

1"— General Meeting Minutes 1880

1"'— General Meeting Minutes 1879

1"'— General Meeting Minutes 1878

1"'— General Meeting Minutes 1875

S —— 1"'— General Meeting Minutes 1874

] District Board Meeting Minutes 1288

] District Board Meeting Minutes 1287

] Distriet Board Meeting Minutes 1986

] District Board Meeting Minutes 1985

] Distriet Board Meeting Minutes 1984

] Distriet Board Meeting Minutes 1983

] Distriet Board Meeting Minutes 1082

] Distriet Board Meeting Minutes 1821

] Distriet Board Meeting Minutes 1880

] Distriet Board Meeting Minutes 1979

] Distriet Board Meeting Minutes 1978

} Lake Association



e Old Business

* See Action Items in Committee Reports



'{ ] New Business

» 1. Review & Adjust Committee Appointments
2. Approve Dam Repair Quotes
3. Ice Out Clean Up Project Discussion

4. Agenda Items for the 12/02/14 Board Meeting
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Committee
Membership

Aquatic Plant Management Committee

Mike Reiter
Steve Oswald
Tom Diaz

Beth Hartman
Brent Martin
Tom Tinkham
Hubert Wegele
David Zanick
Helen Johnson
Gary Ovick

Audit Committee

Joel Hazzard
Kelly Dudek

Big Lake

Big Lake

Big Lake
Round Lake
Church Pine
Big Lake

Big Lake
Church Pine
Town of Alden
Church Pine

Big Lake
Big Lake

Clean Boats Clean Water Committee

Marianne Shira
Jerry Tack

Round Lake
Round Lake

Dam Inspection Committes

Steve Oswald
Mike Reiter
Bob Meyer
Dave Dudek
Jerry Tack

Big Lake
Big Lake
Church Pine
Big Lake
Round Lake

Fisheries Committee

Bob Meyer

Church Pine

Legal Resource Committee

Bert McKasy

Church Pine

Committee Chair & Commissioner

Commissioner

Commissioner
Commissioner

Committee Chair

Committee Chair
Commissioner

Committee Chair
Commissioner

Commissioner

Committee Chair

Committee Chair



Committee
Membership

Navigation Committee

Jemy Tack
Jim Wheeler
Gary Ovick

Round Lake
Church Pine
Church Pine

Water Patrol Committes

Tom Bach
Jemy Tack

Church Pine
Round Lake

Water Quality Committee

David Zanick
Jemy Tack
Gary Ovick
Carl Pierson
Ann Layton
Katelin Holm

Jeremy Williamson

Hubert Wegele
Jake Macholl
Helen Johnson
Tom Koch
Linda Koch
Mike Reiter

Church Pine
Round Lake
Church Pine
Church Pine
Church Pine

Polk County LWRD
Polk County LWRD

Big Lake
SCH
Alden
Big Lake
Big Lake
Big Lake

Website Committee

JimAnderson
Gary Ovick

Social Committes

David Zanick
Ann Layton
Jeanne Meyer
Suzanne Zanick
Steve Paulson
Sally Pierson
Rachel Starbuck
Glenna Tack
Jess Vindal

Big Lake
Church Pine

Church Pine
Church Pine
Church Pine
Church Pine
Big Lake

Church Pine
Big Lake

Round Lake
Round Lake

Committee Chair & Commissioner

Commissioner

Committee Chair
Commissioner

Committee Chair
Commissioner
Commissioner

Commissioner

Commissioner

Commissioner

Committee Chair
Commissioner

Committee Chair
Commissioner



'{ ] New Business

1. Review & Adjust Committee Appointments
» 2. Approve Dam Repair Quotes
3. Ice Out Clean Up Project Discussion

4. Agenda Items for the 12/02/14 Board Meeting



J & S General Contracting

Estimate

P.O. Box 27 ©

Dsce N1 54020-0027 ! 1 contractor of the

Oxceals Wi 2014 Fined el DATE ESTIMATE #

Office: 715-294.2748 Fax: T15-294-3268

www spenéralcontracting com 01072014 1nx7

Name and Address PROJECT
Lake District
Jerry Tack
DESCRIPTION Qry COST TOTAL
Clear and grub both sides of mill pond dam and dispose. Seod, fertilize, and straw blankel 3.000.00 3,000.00
nll disturbed areas
< 500 GO0

Salcs Tax

TOTAL

$5.000.00




'{ ] New Business

1. Review & Adjust Committee Appointments
2. Approve Dam Repair Quotes
- 3. Ice Out Clean Up Project Discussion

4. Agenda Items for the 12/02/14 Board Meeting



Board

Meetings
Alden Town Hall
15t Tuesdays
6pm

District Calendar
2014-2015

October 7
December 2

March 3
April 7t
April 23-25
May 5
May 16
June 2

July 7
August 4
August 29
October 6
December 1

Board Meeting
Board Meeting

Board Meeting
Board Meeting

WI Lakes Partnership Conference

Board Meeting

Spring Informational Meeting & Dinner

Board Meeting
Board Meeting
Board Meeting

Annual Meeting & Board Meeting

Board Meeting
Board Meeting
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Board of Commissioners Meeting

 Agenda Items for March 3, 2015 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
December 2, 2014



Board of
Commissioners
Meeting

Agenda

12/02/14
Alden Town Hall
6 PM

Call to order

Approve Agenda
Public Input & Questions

Secretary’s Report
o 10/07/14 Board Meeting Approval

Treasurer’s Report
o Annual Operating Plan 11/30/14 YTD Approval
o Non-Lapsing Fund 11/30/14 YTD Approval

Chairman’s Report & Board Administration
o ACEI-099-11 APMP Grant Status
o  WI Lakes Partnership Convention
o Other

Committee Reports (Includes Old Business)
o CBCW —2014 & 2015 Grant Status
Dam Inspection — Repair Status
Fisheries — 2014 Results & Invoice
Lake Management —11/13/14 Meeting Minutes & Proposed Action Items
Social — Annual Dinner Date Change
Water Patrol — Boat Purchase Status
Web Site — Commercial Ad Removal Status
o Others
New Business
o Planning Grant Authorizing Resolution Approval
o Heathy Lakes Initiative Grant Authorizing Resolution Approval
o Sponsorship Recognition
o Agenda Items for the 03/03/15 Board Meeting

Adjourn Meeting

0O O O 0O O O



Public Input
&
Questions



Secretary’s Report
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The Church Pine, F.ound and Big Lake Protection and Eehabilitation District
Board of Cormmissioners hMeeting
October 7, 2014

hMinutes of the Meeting
Membersin attendance: Gary Ovicl, Beth Hartman Ann Layton, Brad Johnson Mike Eeiter and Jemry
Tack.
Call to Order: 6:00p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was madeto approve the agendaby Jerry Tack and seconded by Mike Beiter. Motion camed.

Secretary’s Report: Meeting Minutes from the Spong (May) Informational meeting were presented. A
motion to approve the minutes wasmade by Mike Beiter and Jerry Tack seconded, motion camied.
hieeting hinutes from the August Annual meeting were presented. A motion to approve the minutes was
made by Ann Layton and Mike Eeiter seconded, motion camied.

hMeeting hWinutes from the Angust Commissioner’s meeting were presented. A motionto approve the
mirutes was made by Beth Hartman and Jerry Tack seconded, motion camed.

Treasurer’s Beport: Treasurer, Jerry Tack presentedthe September 30,2014 Year to Date AOP andNLF.
On the AOP, the checkbook balance shouldbe 328,673, not $28.774. Ann Layton motioned to approve the
treasurer’s report with a comection made to the check book balance azsnoted. Mike Eeiter seconded, motion
camed.

Chaimrman’s Beport: Gary Owick presented. Gary reviewed APMP grant status. To maximize grant
payments additional velunteer hours needto be reported. Mike Reiter hashours thathave not beenreported
that should account forremainder of grant amount Hewill provide summary to Gary.

COMMITTEES
APM Cormumnittee: Mike Beiter reported. The aquatic plant survey fleld work hasbeen completed. Steve
Schieffer needs to complete report and will submit finalbill. Mike will check with Dale Dresgel to see if his
billing 1z complete. As treatment hazbeen successful the planis to continue treatrment fornext vear.

Clean Boats-Clean Waters Committee: Jerry Tack presented. With a strong finish we were ableto exceed
200 hours per landing so we qualify forthe 73% payment of expense fromthe grant. Hours and activity at
ramps was down this yearbecause ofthe late spring and cool sunumer.

Dams Cormumittee: Jerry Tack presented. Jemry talkedto J & 5 Contractorsregarding remowval and filling,
they have committed to complete the work in October and the charge would be less than $5000 basedon the
hours it takes to clear. Gary Ovick made motion to approve the cost ofup to $3000 and AnnLayton
seconded. Motion passed. Tuck pointing ofthe dam cannet be done until the water level is low.

Fishenes Commuttee: Bob Meyerreported via an email. DINE. permits have been completed and were to
havebeenmailedto Bob. When hereceives he will scan and forward ongmals to Gary. The stocking



should be done within the next 30 days.

Navigation Comumnittee: Jerry Tack reporting. Jeny will contact Jum Wheeler who has volunteered to assist
with remowal and will try to getit donein the next week or two.

Social Committee: Dave Zanick, chairrequested that the board provide feedback on venue and date of
Dinner for next vear. A change of venue may encourage greater attendance and meore open socializing and
Trollhangen iz a good option. Beth Hartman was alse going to look into Daneing Dragonfly Winery.
Begarding date the board sawbenefits of both dates and will accept whatever date the conumittee
reconumends.

Water Patrol Comumittee: AnEnd of Sunumer Feport was prepared by Jeff Hahn and submitted by Tom
Bach. They completed 118 Safety and Compliance Inspections andissued a total of 19 citations. The area
of concem they highlighted was 7 citations for operatinga boat or PWC without a spotter when one required.
They think the rle needs to be hlgl*ﬂlghte d tothosethat dun t attend T.he Lake District Meetings. We will
postrles in kosks. Als = . ez The DINE. may have
pamphlets that CECW folks ¢ nuld handnur_ Eeacun fn::nr bnat andpauulbuat observation from the shorenear
the channel were discussed.

Water Quality Cormmittee: David Zanick provided a waitten report including results fromthe well testing
that was done. He is trying to arrange a meeting with Cheryl Clemmeons and the Water Cuality Committee to
plot out future actions.

Website Committee: Jim Andersonwill be taking over for Jeri Diaz. He is interestedin keeping the wehsite
up-to-date with seasonal andlocal activity mformation. Hehad asked about paid advertising on the website.
As we are a govemment entity this would not be appropriate and allowance of commercial or business
adwvertising could be construed as an endorsement. Gary Ovick made a motion to remove any current
commercial business advertising cunrently on the website. Jerry Tack seconded. Motion camied. Also a
recornunendation was made to incorporate a 90 day expiration date of swap ads.

NEW BUSINESS

The Committee Chairs and Appointmernts were reviewed. The chairs will contact the membersto be sure
they are still interested in participating. Due to other commitments Dave Zanick no longer wishes to chair the
Water Quality committee. (Thank You David forall vour work for thelakes!) Smee there is overlap with
the Aquatic Plant Management Conmmnittee the decision was made to combine the two andhave thermm headed
by Co-chairs, Mike Reiter and Kel Eobemick. They will schedule a meeting with Davidto discuss.

The Next Board Meetingto be held on December2, 2014 and an Iee-Out Clean Up will be discussed atthat

time. A motionto adjoum wasmade by Milce Eeiter, seconded by Jerry Tack. Motion camed. Meeting
Adjoumed.

Signed: Drate:

Title: Secratary
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Annual Operating Plan

Operating Balance Carried Forward
Interest Incorme] checking anly]
DA i ater Patrol Rebate
Inzurance Febate
Grant ACEI-093-11 [ APMP Implernentation)
Grant ACE[-145-11 [ APMP Implementation)
Grant CBCw-052-14
Iizcell aneous
Donation [Big Lake Stare]
Sub Tatal [wo Levy]
Lenwy
Trar=fer from Lake Maintenance Fund®

Total Hevenue

Education and Travel

Purple Loosestrife Control

Curley Leaf Fondweed Contral
Mative Plant Control for Mavigation
AlS Monitoring

E 't Rapid Responze Fund Payment
Surveillance Cameras Services
Clean Boatz Clean Waters

Lake Maintenance Fund Pavrment
Bioat Loatn Service

Chatnel Buous [Replacerment)
‘wiater Patrol Labor & Expenzes
Inzurance

Cornrnunications

Wwiebsite

Iizcell aneous

Meetingz

Fizh Stocking

Azsociation Mermberzships

Wiater Cluality

Total Expenditures

Operating Balance

AOP Year to Date 11/30/14

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances

Year to Date 1¥3W2014

2012 2014 2014 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Assumpltions
$13.172 $19.824 $22.349 $0 $22,349 $19.824
$12 $12 $13 $1 $14 $12
$2.319 $1.600 30 $0 30 $1E00  Leaze paumnent fromn sheriff < ﬁ
$0) $0 $0 $0 40 $0  Up-side if no claims 9 x
$23473 $16,207 $10,213 $3,988 314,201 $16,207 Extended funding For 20714 (7522 of "Grant Eligible” expenzes) S'_ 3
0 30 30 A1) 30 30 Funding fFor [zorme 2004] & 201576 753 of "Grant Eligible” expenzes) o E
$0 $0 $2 B58 $0 $2 EhA $0°  Funding for 2014 CBCW 7R of "Grant Eligible" expenses) o=
3513 $0 $0 $0 30 0 Miscellaneous £ 3
$0 $0 $500 $0 F500 $0  Upside to support fish stocking ﬁ T
$45.489 $36.643 $35.734 $3,989 $39.723 $36.643 i E
$29,353 $23.353 $29.353 $0 $23.353 $23,353 o
$1.645 $0 0 0 30 30
$76.686 $65.996 $65.087 $3.989 $69.076 $65.996
$1,884 $1.800 $2.351 $0 $2.351 $1.800° 3 Cornmizsioners to WaL migltraining, and Board Travel
$1.075) $1.000 $750 $0 $750 $1.000°  Purple Loozestrife Contral 100z
$17.32 $16.500 $13.855 1] $13.855 $16.500°  Treatrnent & Mokitoring, Surveys, & Permits, Consulting a0z
$0) $1.200 %0 $0 30 $1.2000  Potential Herbicide Treatment of Baw D ['West Side Big Lake]
$440) $1.000 30 A1) 30 1000 Annwual Diver [nspection for 415 s
$0 $0 $0 $0 $0) $00 Mo Funding Purnt., Loan will cover deficit given 415 infestation
32675 $2.000 $1.750 A1) $1.750 $2.000°  ILID rmonitoring., Installation'Rernoval, Travel, DSL
45,932 $8,000 $5.251 $0 $5.251 $8,000  Supplies $200, $7800 Salaries [E50hrs = $12) 003
$2.500 $5.000 $5.000 $0 $5.000 $5.000°  Dam Inzpection & Repaire; Recover Dredaing Withdrawals $5K
0 1600 $0 1] $0) $1600  Estirnated Loan Paurnent far 5 %'rs = $16001 ¥'r
$157] $160 $183 $0 3183 3160 Contingency for 1Replacerent Buow
43,082 43,100 0 $3,700 43,700, $3,000 134 Patral Hours
42,284 $2.281 $1.385 $0 $1.385 $2.281  Liability only. Mo WAC going forward.
$E632 $E00 $554 A1) 3554 $600°  Meetings Maotices, Printing, Postage, Handouts ete: 33
$1552 $1.100 $500 $0 F500 $1.00°  Site haintenance, Sarne as pre-upgrade in 2011 33
$3.084 $3.E00 $354 $200 084 $3.600  Fort-a-Potty, Supplies, Grant Writing, & Budget Oversights
732 $E00 $500 1] $E00) $600  Spring & Annual District bMeetings @300 = $600 330
47000 $4.000 $4,500 A1) $4.5001 $4.0000  Same agz 2013 Budget
4879 $355 $355 0 $.355 $355  Fun Rate
43,046 $3.450 $874 $0 $874 $3450°  Lake Mgmt. Plan Implementation 2014 [$1050); Grant ‘Writing [$2400]
$54.337 $57.346 $38.291 $3.300 $41.591 $57.346
$22.349 $8.650 $26.796 $689 $27.485 $8.650
Account Balances az of 11-30-2014
Checkbook $26.796| Lake Mairtenance Fund $17.909
Rapid rilfoil Responze 781
Total $26.796 | Total $25.420

Total of all Accounts =

$52.216




NLF Year To Date 11/30/14

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
11/30/2014

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AlIS Control

Other

Total Expenditures

2013
Actual

get

2014

Actual YTD

Forecast EQY

2014 Approved Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$18,515
$2,500
$17
$1,249
$22,281
$4,974
$0

$0

$11
$4,985

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

$17,296
$5,000
$18

$0
$22,314
$0

$0
$4,405
$0
$4,405

$17,296
$5,000
$20

$0
$22,316
$0

$0
$4,405
$0
$4,405

$17,296
$5,000
$16

$0
$22,312
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$17,296

$22,312

$17,909

$17,911

$22,312

Balance All Funds _
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1 %t Chairman’s Report

* ACEI-099-11 APMP Grant Status
* 2014 Wisconsin Lakes Partnership Convention

* New NR115



ACEI-099-11 APMP
Grant Status

State of Wisconsin

DEPARTMENT OF NATURAL RESOURCES

101 S Wabasar Straot Scott Welluu. sccnmot
>ixo A3T07. T Maghiong €08-785-2621

o i b Toll Frea 1-E08-005-T453

TTY Accosy wa relpy - 711

November 25 2014

Mr. Gary Cyick
Church Pine Round & Big Lake P & R D=t
491 Lakeview Ln

Dzcaola, WY 54020

SUBJECT: Gram Proyct Exprabon Notce

Dear Mr. Gary Owick:

The sgreement for the falowing project wil @xpire an Dacember 31, 2014,

Projest NumSer Project Name
ACEE311 APM Plan Implemantshon

In order to ba aligible for reimbursement. al costs for the project must ba ncured o o¢ bafora the grare
axpiraton date. If your project will not be compiate by the expration date noted above.,  reques: for 3 tme
exiersion may be sudmitied Sefore the grent expines. Onos the expirston date has passed, | cannot retroactively
exiend the grart. In the absence of 8n extansion raquest. mmnqmmmmmmmm
elgle fof reimburssment and a N3l payment request and fnal report s due to our office within @ monthe of he
grant sxpiration dale

If you wizh to extend your grard, pleass notity me desaribing why the exiension = neaded and how much
addbons Sme i3 neaded. A tma sxtension roguest can be sertt 10 Me in 0ne of thrae waye:

First class maill: Northern Region. 810 W. Maple St, Spocner, ‘W1 54801
Fax: 7158354108
Email: Jane Malechkef@Wisconsin gos

Please faal free 10 cortact me at 7156359002 # you hae GUESHTNS Of CONGANS.

Smncarely,
Jane Malschke

Enuroernental Granms Specialat



ACEI-099-11 APMP Grant Status

ACEI-099-11 APMP Implementation Grant Status

11/30/14

Budget Grant To Date Costs Reimbursed 2014 Total Project Forecast
Original Extended Received Pending Processing Total Pending Cost %

Consulting $15,590 $15,455 $11,592 $2,621  $14,213 $550 $14,763  96%
Contracted Staff CBCW 516,000 513,810 513,810 50 513,310 50 513,810 100%
Services 564,995 572,148 567,034 5750 567,784 5325 568,109 94%
Printing / Mailing $1,110 $1,455 $1,134 $319 $1,452 $185 $1,637 113%
Supplies/Misc. $12,067 $6,924 $7,176 $206 $7,382 $150 $7,532  109%
Herbicide Monitoring 50 51,182 5582 5330 5912 50 5912 T7%
Volunteer $ $14,532 $13,320 $12,150 $1,092  $13,242 $600 $13,842 104%

Volunteer Hours 1,211 1,110 1,013 91 1,104 50 1,154 104%
Total Project Exp. $124,294  $124204|[ $113,478 $0 $5,317 $118,795|| $1,810 $120,605 97%
Revenue $93,221 $93,221 $85,108 $0 $3,088  $89,006|| $1,358 $00,454 97%
Reimbursement Rate 75% 75% 75% 75% 75%

Action ltems
1. Board to confirm no additional grant eligible expenses
2. Prepare final reimbursement request
3. Prepare final report
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2015
Wisconsin Lakes Partnership
Convention

Mark Your Calendars
2015 Lakes Partnership Convention
April 23-25, 2015
In Stevens Point!

New Commissioners Training April 23

(Car Pool Leaving Here at 12pm April 22

Returning Late on April 25)



W The NeW, New NR115

EEEEEEEEEEEEEEE !

_ New minimum shoreland
The Lake Policy zoning standards now in place
Report as of October 2014

These standards are minimums — counties can pass shoreland zoning
ordinances with standards stronger than these, and many do. The
lone exception to this rule is that the legislature in 2011 passed a law
that prevents counties from passing an ordinance with non-
conforming structure standards stronger than NR115.

Expansion of Nonconforming structures: These are structures that
were lawfully placed when constructed, but are now within the 75’
setback. In addition to the 2010 standard that allowed vertical
expansion within the setback and horizontal expansion outside of the
setback, both with mitigation, the new rule also allows horizontal
rearward expansion within the 75’ zone, and a one time 200 sqg’
lateral expansion, parallel to the shoreline




Committee Reports



Audit
Committee Report



Clean Boats Clean Water
Committee Report



oreh g, CLEAN BOATS CLEAN WATERS
? %1 Committee Report
$35 11-30-14

Received the final 2014 payment of $2,658 from the DNR
grant. A payment of $4,158 was expected, however we
received an advance payment of $1500 in August of 2013.
When deposited, the Treasurer thought that was a partial
payment for the 2013 grant.

The 2015 CBCW grant application in the amount of $6000
(75% of S8000) has been approved.

Jerry Tack



Dam Inspection
Committee Report



Con a, % MILLPOND DAM COMMITTEE

xS \)
<9 R .
:5 &2 Committee Report
% &5
g 11-30-14
? Quon',
g pv

J&S Excavating completed the removal of the trees and brush on the
land below the Millpond Dam in mid-October. After removal of the
trees and brush, they graded the dirt, applied grass seed and then
covered the dirt with landscape mats to prevent erosion. J&S did an
excellent job and completed the work in 1 and % days. It will now be
the responsibility of the Lake District to maintain the property to
prevent the regrowth of brush and trees. Tuck pointing of the stone
work on the sides of the spillway was not completed due to the
amount of water passing over the spillway. There is a definite need
to repair the mortar to prevent further deterioration of the stone
walls. This should be scheduled for completion next summer during
a low water period. Jerry Tack
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J & 5 General Contrachng Invoice
P.0. Box 17 SRUTFMBEY
7 WORLED conbracior of fhe
Crsceola WT 54020-0027 - 2014 Finaist e DATE INVHCE 2
Oiiee T15-2508. 7743 Fux T15-194-1168 . B
W fagoacralvoniracEn oo 1132004 1218
o o toensr PO R Aocoumt # TERME
Lake Diwtrict
Jazry Tack
PROJECT
DESCRIFTION T RATE AMOUNT
Clenr amal gruds brees ind brucsh Som edcemen] sren s bilh sides of das on north ond of lake 4 40500 4 40500
wrd doguree. Rustodalll all disburbed wreee. Install lows sood, sarter Foliliie, s double st
strww Bunlisl on prepared e
Bales Toex 5508 el
Total $4 40500

Weame plexsal 1o o a varidy of serwices L oer ciislisers,
inchitbng lambs:aping, docorabvr conerds, escavilion, il
debeery of maloriils. Pleass call on s dery time.




Fisheries
Committee Report



Fish Stocking History
All available data as of 12/01/14

1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
Total

Church Pine Lake Round Lake Big Lake
5 @ 5 5 @
5/8/) & 5/ & /&) &
@ N 2 & o N D o N D & 3

a7 o O < Ny o O Yy o @) & &

S/5/ 5/ 58/ /) 5/FNS/ 5/ T/ ENS 5
= & & S = = & = & & = 2 &S

2590| | 2590

1132 1205|| 2427

330 330

835 2071|| 2906

0

830 2160| | 2990

500 300 2500 3300

1500 1500

2000 2000 4000

2000 2000 518|| 4518

2000 2000
2362 488|| 2850|| 34,000
2000 300 600 2900| | $4,000
720/ 180 300 1830 3030|| $6,000
1100 200 1800 3100| | $5,839
500 500 S0
1500 2000 3500| | $7,000
500 1750 2500| | $4,500
Budget| | 54,500
7600| 2720 180 1665 1100 0 0| | 20342 0 0| 9952 44941 | $35,839
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Stocking
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2014
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Wisconsin Department of Natural Resources
Bureau of Fisheries Management
Privane Hanghary Figh Stocking Receipt Form

A Do0ed Polon are Mandory. PO260 roaum 1o COMPMied SCCHINg e s 10 your BIOg sl wihn siocking s cocyiele.

Permit 10: G386 Permit lssue Dale: 060D 2014

Permittes Lost Nome Moyer

Latfiuse’ Longitude: &5 25 ' .92 54 Countty: PO WBIC: 2615300

Official Waserody Name 0 LA Local Waterbody Name:

Supplier  CINTRAL WECONSIN HSH FARM Sosrce Type:  PRIVATE HATCHERY
Fonding Type (Grde ol Prvata fundig ONE Fuen

Stocking Events:

Stockng Date:

Species: WALLEYE  Age Class: LARGE ANGERUNG
Fish Farm: Conorpd W e Farm, Rog No. 2ME27T - AD13)

T 150 4 _ (oRCie MUmDeT of Wike 0 510l Number Mortaity: (7

Pouras Shiggea Avorage Leagth dnches|! & Narks Giver: || o (ke ‘L ov wette i nctuasl)
Cordbon jarcm o) ‘, Poor sitchary or Trick Terrp (F) g‘ 3""’0‘?7%

Dtwnr Nare

Aoron Cole
Wiscovniy Depatomant of Nalura) Resourcss
1275 &«h St

Baron, WY S4N12



Lake Management
Committee Report



LR Lake Management Committee

4 :

X f;’? 11/13/14 Meeting Minutes & Proposed Action Items
Q;? ®'Q uo\‘e‘,‘\yeJ

. Get the Alden Town Hall scheduled for March 26t and April 16" from 7-9 pm to
accommodate the Aquatic Plant Management Meetings.

. Make contacts to the list of folks on the Committee list (See Attachment) Also add
or delete folks to get a viable committee.

. Cheryl is getting me the hard copies of the survey results on Tuesday and | will set
up a list of folks that are interested in various activities (fish sticks, buffer plots,
rain gardens etc.). I'll have this by the meeting but we will need to decide contacts
and identify people really interested.

. Kel volunteered to spearhead the “Citizen Lake Monitoring” effort and Dave and |
volunteered to help. Jeremy said he would provide training for this to see that it is
done correctly. He'll need to set up an exact protocol to follow which will include a
few additional aspects including dissolved oxygen, precise areas to monitor,
multiple depth readings etc.

. We should also copy Jeremy, Alex Smith, Aaron Cole and Cheryl on our approved
meeting minutes to keep them in the loop. They said they would appreciate this.



6.

o Lake Management Committee
f;’? 11/13/14 Meeting Minutes & Proposed Action Items

Cheryl should provide us with the % covered from the DNR by the various grants
we are considering.
We need to have a formalized board resolution for each of our grant applications.
Cheryl said she would check if we needed to go through the formal “bid” process
for our CPW Rx.
We need to keep Steve Schieffer in the loop and contact him early to do the pre
and post treatment according to Cheryl.

10.We also talked about the CPW treatment and Alex and Jeremy both thought it

might be interesting, because we have the CPW on the run, to leave a small site
untreated to monitor when it comes back or if it becomes part of the background
vegetation. They think that it really is impossible to completely eradicate an
invasive and may give us an idea of treatment after our 2015 and 2016 treatment
cycles.



Lake Management Committee

Name (First) (Last)

Tom/Jeri
Beth
Katelin
Helen
Kel
Tom
Linda
Ann
lake
Brent
Steve
Gary
Carl
Mike
Tom
Hubert
leremy
Dave

Diaz
Hartman
Holm
Johnson
Kobernick
Koch
Koch
Layton
Marcholl
Martin
Oswald
Ovick
Pierson
Reiter
Tinkham
Wegele
Williamson
Zanick

Address City State Zip

1805 60th Ave Osceola Wi 54020
551A 180th St Osceola WI 54020
100 Polk Co Plaza, S'Balsum Lak WI 54810
79 217th St New Richm WI 54017
485 Lake View Ln  Osceola Wi 54020
1901 60th Ave Osceola Wi 54020
1901 60th Ave Osceola Wi 54020
485 Lake View Ln  Osceola Wi 54020
474 180th St Osceola WI 54020
491A Lakeview Ln  Osceola Wi 54020
1901 60th Ave Osceola Wi 54020
491 Lake View Ln  Osceola  WI 54020
3003 Hazelwood  MaplewoocMN 55109
1898 60th Ave Osceola  WI 54020
605A Homes Ct Osceola Wi 54020
639 Nokmis Dr. Osceola  WI 54020
100 Polk Co Plaza, S'Balsum Lak WI 54810
466 184th St Osceola  WI 54020

Phone

715294-4130

715-294-4067
715-485-8637
715-294-3740
715-294-2045
715-294-4044
715-294-4044
715-294-2045
715-861-1944
715-294-4058
715-294-3135

715-294-3988; cell 715-417-1770

651-303-9903

715-294-3950; cell 715-410-8816

715-294-2649
715-268-4531
715-485-8639
715-294-3740

email

jeri.diaz@centurytel.net

bhartmanstcroix@yahoo.com

Katelin.holm@co.polk.wi.us

johnsont@f{rontiernet.net

Kelk@centurytel.net

llkoch@gmail.com

llkoch@gmail.com

annlayton@centurytel.net

machollj@gmail.com
Bdmartin1970@comcast.net
cri.steveo@gmail.com

Garyovick@aol.com

crsgpierson@aol.com

mikereiter@centuylink.net
TomTinkham@aol.com
Huiw@earthlink.net
Jeremyw@co.polk.wi.us
davidzanick@ymail.com

Committee Co-Chair = Co.C
Commissioner = Com.

Lake

Big
Round, (Com.)
Polk Co. LWRD

Town of Alden (Com.)

Church Pine (Co-C)
Big
Big

Church Pine (Com.)

SCH
Church Pine
Big

Church Pine (Com.)

Church Pine

Big (Co-C, Com.)
Big

Big

Polk Co. LWRD
Church Pine

Agreed

Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes




Site Vizit Requests TM201

First Name Last Name Shoreline [Ft) Lake Phone Interest |Raingarden|Infiltration|Water Div. Bain Barre| Plantings [Tree Falls Buffer |Invasives| Unsure Comment
Steve Schanback an Round & Big S x x x x
Harlan & Virgenia  |Pearson 126 Big E12-926-0304 S S
Jean ‘winiecki Church Pine | 651-423-01112 X ks
Richard Johnson 220 Big 715-234-3170 % x S %
‘warren & Ann Wasescha a0 Church Pime | B51-351-0674 kS S k4
Gary Balaz 200 Church Pine | B51-734-5230 ¥ S S S S S
Larry & Peggy Habermon 100 Church Pine | S07-451-6064 S ¥ ¥ S ¥
FRoger Meedels 213 Big E51-630-3750 kS % %
EIE] Milbrath Round B51-261-7100 s X X S S X kA kA
Jerry Tack a0 Round TI5-234-2738 S S S
Mark Jamez 10 Round T15-441-1745 x ¥ ¥ ¥ ks
Fon Fishback 100 Big T15-234-4005 s X
Fussell Reetz 140 Church Pime | T15-234-2330 kS X X S X
Foberta "l agrier 100 Big B12-T23-2366 ® ® ® x Pleaze Contact
Mike Swanson 140 Big E51-251-5455 S ¥ ¥
Richard & Barbara |Fudalph 165 Big T15-265-4020 % kS %
Michael & Peggy | Growum a0 Church Pine | 6571-436-1565 X kS kS %
Frank & wendy Peskar 100 Big 352-322-6533 S x X x x
Jerry ‘walker 135 Big T15-T55-2133 S ¥ 4 4
Gary Chvick 100 Church Pine | T15-234-3985 % kS
Fathleen & James |Geske 100 Church Pine | B51-452-2567 S ® S ke ke
Rober & Gail Koaorb 100 Big E08-235-8229 X X X x x k4 k4
Jahn Penfizld 100 Big ES1-365-02d47 ks x
Ken Oopkins 15 Church Pine | 715-234-1350 % kS
Jane Beaver 374 Big T15-417-1002 s %
Dave & Mary Helberg Church Pine | B12-533-4335 S x x
Pobert & Bachel | Starbuck Big T15-234-1812 S ¥ S
James Masterson 750 Big £12-5803-2531 k4
Jacqueline Melsan 274 Found E51-653-3664 s % %
DOan & LE Fizhback H5/55 Big ES0-216-3235 X k4 k4
Todd & Bete Vaoss 55 Church Pine | 715-755-24258 k4
Paul Firle 15 Round T15-234-2575 X ks ks
Jay & Andrea Anderson a0 Church Pine | 210-410-7477 s %
Tom & Judy LeRoux 200 Church Pine | 715-234-3201 S x
John & Borne Kluge 100 Round EE1-735-04239 S S
Connie Fullmer 135 Big 952-335-4717 % k4
Robert & Sandra [ Solland 150 Church Pine | 715-234-2215 s ®
Mike & Sally Reiter 50 Big 715-234-3350 X X x k4
Tom & Judy Tinkham aa Big E12-853-1511 S S
Rene & Barbara Pelletier 235 Big T15-234-2606 % k4
Dave & Suzanne  |Zanick 30+ Church Pine | 651-451-2251 s * ®
Jen & Dale Geschlke 100 Church Pime | B51-330-4545 kS
Johin & Marw Lu Jackson S00-E00 Church Pine | 952-853-4021 S S
Greg & Colleen Lind=ll 30 Church Pine | T15-254-3173 S 4
Richard & Barbara [Makhnsen 100 Church Pine | T15-246-4547 X Have one
Biruze & wendy Paulzon 230 Church Pine | B12-554-8122 W'e hanage runoff adequately
Mary &nn Biruno 100 Big B51-738-2145 [Mothing checked]

Y sidelich-"w'zlsh 300 Church Pine | 715-246-3333 [Mathing checked)
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Figure 10: CLP areal coverage of all beds for each year 2011-2014.

The turion analysis shows that the decline in CLP appears to continue. The reduced turion
density should result in less CLP growth in spring, 2015. Continued declines in turion
density reflect long-term successful CLP reduction.

It is recommended that treatment of the beds continue based upon the early spring CLP
coverage. Since turions can remain viable for many years future treatment may be needed.
The turion analysis results, coupled with the pretreatment maps can be used to determine
treatment in a particular year. The response to treatment and the resulting reduction in
CLP in Big Lake and Round Lake has been excellent.
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Figure 11: Graph ofmean turion density (all treated beds) Z012-2014.

Discussion

A statistical analysis of the CLP growth data from pre and post treatment surveys show that
the herbicide treatment was effective in reducing the CLP growth. The reduction occurred
from the spring growth before treatment (reflected in pretreatment survey 2014) to the
growth after treatment (reflected in the post treatment survey 2014).

Analysis shows a small reduction in growth after treatment 2014 as compared to after
treatment in 2013. This reduction was small, but was statistically significant. There was
also a significant reduction in the 2013 pretreatment frequency compared to the 2014
pretreatment frequency. This supports another effective treatment in 2014, in addition to
previous years having effective treatments. Figure 10 shows the areal coverage of the CLP
treatment beds each spring before treatment. These areas have been corrected using the
frequency of occurrence, thus reducing the area the treated area actually covered with CLP.
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From: Steve Schieffer [mailto:ecointegservice@gmail.com]

Sent: Monday, December 01, 2014 6:42 AM

To: Mike Reiter

Subject: CLP analysis

Mike,

| sent the CLP analysis (completed) to DNR and Cheryl Clemens. | just
realized | didn't copy you on that email...sorry. Attached you will find
the CLP analysis with the turion analysis part of it. Also, | am very
nearly done with the full lake plant survey and will forward that when it
is complete. We are just waiting for the GIS mapping to get fully
completed.

Thanks and stay warm!

Steve Schieffer

Certified Watershed Manager



mailto:ecointegservice@gmail.com

Navigation
Committee Report



Coiona, % NAVIGATION COMMITTEE
f a° ? EE: Report to Board of Directors
’@‘}ZQ um,ef'j December 2, 2014

Jerry Tack, Chairman

e Jerry Tack and Jim Wheeler removed buoys this year.

Gary,

There is a small leak in the top of one of the buoys that
allowed rain water to get inside the buoy. It only needs a
small amount of silicone to fix the problem.

No need to replace it.

Jerry



Social Committee Report



7 Social Committee Report

* The committee decided to change the date of the
annual dinner to Saturday, August 8, 2015.

 We decided to stay at the Village Pizzeria. Other
possibilities were considered, but none met the ease of

handling transactions, price and food quality.

* Any board feedback would be appreciated.



Water Patrol
Committee Report
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> 11-30-14

Must follow up with the Polk County Sheriff’s office
prior to year end regarding the purchase and lease
agreement for the new Water Patrol boat.

Jerry Tack



Tom,
| just got the first price quote from Reeds Sunnyside Marina...but he is waiting on a call from

Starcraft to see if there is a deeper discounted government rate he can get us...so hopefully | can

get you the numbers next week. Arrow Marine of St Croix Falls is also working on quotes for a

Lund and for a Crestliner...so you should have some options.

On the beacon...| would be pretty strongly against that for a couple of reasons.

* First...Coast Guard is incredibly specific on what lights are allowed on a boat. We can legally
run around with our white light on...but during the day that is invisible. We can legally turn
on our flashing blue emergency lights to perform official duties...but when those are on, all
other boats in the vicinity are required to slow to SNW speed and yield or stop. Any other
color light is prohibited except in very specific situations (government sanctioned events).

e Second...under the DNR program we are still held to their performance standards...which are
already a challenge at times. | wish | could tell you how many times | have heard people tell
me they knew they were “safe” because they saw our truck wasn’t in its normal parking
spot. If someone is playing those chances to misbehave...I would rather surprise them than
let them know when we are (or are not) on the water.

| think the beacon would be effective in showing people where the patrol boat is and conversely

where it isn’t. Those very few that violate the laws should be unaware of when they are being

watched...not certain the patrol boat isn’t present. If the law required police to put up a placard

on the side of the road stating “police using radar ahead” | promise we would never issue a

ticket. And people would speed aggressively anywhere there was no such sign. That

uncertainty of where a patrol might be waiting is what keeps MOST people from violating the
rules and regulations

Deputy Jeff Hahn
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Committee Report
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RE: Web Status?

Jean & Jim Anderson <jjanderson@earthlink.net>
Sent Fri 11/28/2014 11:50 AM
To:  'Gary QOvick'

Hi Gary,
Thanks for providing some background on the options for website marketing. Having read through the
advertising/sponsorship opportunities, | think that the topic is better addressed at the board level than from my view only.

We do have a number of folks who would benefit from a commercial association with our association. Whether we could
come up with a way to incorporate sponsorship and whether it would be worth it are 2 immediate questions that might be
best addressed by the board.

In the updates to Bill Kamb, | removed the swap meet ads as well as 2 commercial website links. I'd also have an interest in
starting a calendar of upcoming events. Not too detailed, I'd look for the area town festivals and Polk County fair, for
example, and would probably look at it quarterly. I've listed dates for the January Free Fishing weekend, and the Big Lake
Fishing contest as an introduction.

Does the BRP association maintain an e-mail list of residents & owners? | was thinking of a way to let folks know of site
updates and see if their communication preference might be via e-mail. No commercial use plans or leakage of lists, of
course.

That's enough for now. Advise if you would whether the board would like any site updates resulting from your discussions.

Thanks
Jim

PS: Do you want to update the 2014 operating plan to 2015, if approved and finalized?



it Old Business

* See Action Items in Committee Reports



? New Business

- 1. Planning Grant Authorizing Resolution Approval

2. Heathy Lakes Initiative Grant Authorizing
Resolution Approval

3. Sponsorship Recognition

4. Agenda Items for the 03/03/15 Board Meeting



LAKE PLANNING GRANT AUTHORIZING RESOLUTION

WHEREAS, The Church Pine, Round & Big Lake Protection and Rehabilitation District is interested in
obtaining a cost-share grant from the Wisconsin Department of Natural Resources for the purpose of lake

planning (as described in the application);

WHEREAS, the applicant attests to the validity and veracity of the statements and representations

contained in the grant application;

WHEREAS, a grant agreement is requested to carry out the project; and

MOW, THEREFORE, BE IT RESOLVED, that the District has budgeted a sum sufficient to fully and
satisfactorily complete the project and hereby authorized and empower the following officials or
employees to submit the following documents to the Wisconsin Department of Natural Resources for

financial assistance that may be available:

Task

Title of Authorized Representative

Sign and submit a grant application

Lake Management Committee Chairman

Enter into a grant agreement with the DNR

Lake Management Committee Chairman

Take necessary action to undertake, direct, and
complete the approved project and bind the
applicant

Lake Management Committee Chairman

Submit quarterhy and/or final reports to the DNR
to satisfy the grant agreement, as appropriate

Lake Management Committee Chairman

Submit reimbursement request(s) to the DNR no
later than the date specified in the grant agreement

Lake Management Committee Chairman

Sign and submit TBD
iname of other necessary documents)

Lake Management Committee Chairman

BE IT FURTHER RESOLVED that applicant will comply with all local. state and federal rules. regulations
and ordinances relating to this project and the cost-share agreement.

&

| hereby certify that the foregoing resolution was duly adopted by the Board of Commissioners at a legal

meeting held on day of December 2, 2014

Authorized Signature

Date Certified: December 2, 2014

Title:  Secretary
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1. Planning Grant Authorizing Resolution Approval

» 2. Heathy Lakes Initiative Grant Authorizing
Resolution Approval

3. Sponsorship Recognition

4. Agenda Items for the 03/03/15 Board Meeting



HEALTHY LAKES INITIATIVE GRANT AUTHORIZING RESOLUTION m
WHEREAS. The Church Pine, Round & Big Lake Protection and Rehabilitation District is interested in

obtaining a cost-share grant from the Wisconsin Department of Natural Resources for the purpose of the

Healthy Lakes Initiative (as described in the application);

WHEREAS, the applicant attests to the validity and veracity of the statements and representations
contained in the grant application;

WHEREAS, a grant agreement is requested to carry out the project; and

NOW, THEREFORE, BE IT RESOLVED, that the District has budgeted a sum sufficient to fully and
satisfactorily complete the project and hereby authorized and empower the following officials or
employees to submit the following documents to the Wisconsin Department of Natural Resources for
financial assistance that may be available:

Task Title of Authorized Representative

Sign and submit a grant application Lake Management Committee Chairman

Enter into a grant agreement with the DNR Lake Management Committee Chairman

Take necessary action to undertake, direct, and
complete the approved project and bind the
applicant Lake Management Committee Chairman

Submit quarterly and/or final reports to the DMNR

to satisfy the grant agreement, as appropriate Lake Management Committee Chairman

Submit reimbursement request(s) to the DNR no
later than the date specified in the grant agreement | Lake Management Committee Chairman

Sign and submit TBD
(name of other necessary documents)

Lake Management Committee Chairman

BE IT FURTHER RESOLVED that applicant will comply with all local, state and federal rules, regulations
and ordinances relating to this project and the cost-share agreement.

| hereby certify that the foregoing resolution was duly adopted by the Board of Commissioners at a legal
meeting held on day of December 2, 2014

Authorized Signature Date Certified: December 2, 2014

Title:  Secretary
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79, UW Policy Example of Website (S,
“w=" Use for Sponsor Recognition

Commercial Use and Advertising on the Campus Web Policy
For the complete policy, please see the University of Wisconsin System Policy on Advertising, Sponsorship and Links at
hitp-//www.uwsa.edu/fadmin/gapp/gapp43.htm.

« Advertising is any advertisement, signage, label, packaging, imprint, logo, sales promotion activity or device, public relations
material or events, merchandising or other activity or communication that has the obvious intent of promoting or marketing a
non-University product, service, event, or organization.

= Sponsorship is non-University underwriting of a specific University event, publication or special activity (such as a
scholarship fund drive) that represents the equivalent of a gift-in-kind or a gift of money insofar as the non-University
sponsor provides or pays for promotion, matenals, awards, and/or other items or services of value related to the specific
event, publication or special activity. Sponsorship or acknowledgments of sponsorship are not advertising as defined in this

policy.

University faculty, staff and students may not use the campus web for personal gain. Advertising is a clear call to action. Advertising
is a transaction in which a commercial enterprise purchases the opportunity to reach a target audience with their message using
University media. Advertising on a university web page is not permitted. It is permissible to offer a simple text link to commercial
web sites. Acknowledgment of sponsarship is also permitted within the limits set forth by UW System policy. Non-University
advertising is prohibited except where the chancellor or his or her designee has determined that special circumstances exist which

warrant granting an exception to the general prohibition on advertising.

Sponsorship will be limited to: the name of the sponsor, the purpose to which the sponsorship was directed, the sponsor's location
geographically and on the Web, non-comparative or value-neutral descriptions of the products or services, a sponsor's institutional
goals or a public service message, a sponsor's brand or trade names including depiction of the same, a sponsor's bona fide text or
visual logo, the length of time the sponsor has been in business or the date its business commenced, and the sponsor's telephone
number. For additional information, please refer to the UW-5ystem Policy on Advertising, Sponsorship and Links on the Web.
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mms) 2015 ¢ March 3 Board Meeting
e April 7th Board Meeting
* April 23-25  WI Lakes Partnership Conference
e May5 Board Meeting
* May 16 Spring Informational Meeting & Dinner
Board . :
) June 2 Board Meeting
Meetings o July7 Board Meeting
Alden Town Hall e August4 Board Meeting
1% Tuesdays e August 29 Annual Meeting & Board Meeting
6pm « October 6 Board Meeting

e December1 Board Meeting



o Agenda ltems
15 03/03/15
%23* Board of Commissioners Meeting

2015 CBCW Plan

2015 Water Patrol Plan

2015 Lake Management Plan
e Approval of bids for 2015 CLP Herbicide Treatment, Pre / Post
CLP Treatment Surveys, AlS Surveys, APMP Update Consultant
* Aquatic Plant Management Update Schedule

Agenda Items for April 7, 2015 Board Meeting



Motion to Adjourn?
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