
Board of Commissioners Meeting 
March 1, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 12/01/15 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 2015 AOP & NLF Year End Results  
o Approve 02/29/16 YTD Results for Annual Operating Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
1. Grant Status 

• Committee Reports (Includes Old Business) 
o CBCW – 2016 Staffing Plan & Camera Update 
o Mill Pond Dam – Security Gate  Installed & Landscape Maintenance Plan 
o Lake Management 

1. APMP Implementation Grant Plan 
2. CLMN – Confirmed for 2016 
3. Big Lake Herbicide Concentration Summary 
4. Heathy Lakes Implementation Status, DNR Feedback on Grant Admin, 

Fish Stick Plan 
5. Internal Load Study Plan  

o Water Patrol –  Status of Boat Sale  
o Others 

• New Business 
1. CLP Herbicide Contractor Approval  
2. March 30 – April 1, WI Lakes Partnership Convention Attendance  
3. Agenda Items for 04/05/16 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

03/01/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 





MSDV 



Treasurer’s Report 



AOP Year End 12/31/15 
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NLF Year End 12/31/15 
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AOP Year to Date 02/29/16 
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NLF Year To Date 02/29/16 
MSDV 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

1. Grant Status 

2. April 5
th

 Board Meeting Conflict 

 

 

 

 

 



1.1 Grant Status as of 02/28/16 

 



1.2 Grant Status as of 02/28/16 

 



2.1 April 5th Board Meeting Conflict 

 

 • The town hall will be busy on the 5th.  I will let Judy 
know that the meeting will be at the town hall on the 
6th.  Helen 

• Wisconsin Primary Elections 

• Reschedule Meeting Date to Wednesday April 6th? 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 5 April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due First Quarter 2016 



Clean Boats Clean Water 
 Committee Report 

No Updates Reported 



Camera Changes 

 
Eric, 
Yes … order one for us and charge it to the amount we’ll save for not removing the housing. 
Gary 
   
Gary, 
Good idea.  Here's an option that would probably be held in place w/ a top bolt... 
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001 
I can order one and see how it works. 
 
Eric 
On 10/21/2015 8:31 AM, Gary Ovick wrote: 
Eric, 
The Board agrees with you, that we should leave the housing in over the winter.  
One thing that we should consider winter and summer is increasing the visibility of such a low unit to drivers launching 
boats and snow conditions that may cover the unit. 
Have you ever considered providing a flag attachment to the cover, similar to the type you see on bicycles? Let me know 
if this is something you would consider as an accessory or should I look around and adapt one. 
Thanks 
Gary 

http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
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Camera Update 



Dam Inspection  
Committee Report 



Millpond Dam Report 
 

   

I will contact D&K Lawn Service, Osceola 
02/25/16   
Jerry Tack 



Fisheries 
 Committee Report 

No Updates Reported 



Lake Management 
 Committee Report 



Lake Management 
 Committee Report 

1. APMP Implementation Grant Plan 

2. CLMN – Confirmed for 2016 

3. Big Lake Herbicide Concentration Summary 

4. Heathy Lakes Implementation Status, DNR Feedback on 

Grant Admin, Fish Stick Plan 

5. Internal Load Study Plan  



2. Citizens Lake Monitoring Network 
 Confirmed for 2016 



3. 2015 CLP Herbicide Concentration Summary 

 
 



 4. Heathy Lakes Grant Implementation Status 
 

Jane C. Malischke Subject: some questions for you  
• Four participants in the project did their own mulching and planting.  Can we count this as 

volunteer labor under this grant and how do we do that? Yes Can the district collect on this? 
The value of the volunteer work can be credited at $12/hour and used a match for the 
project if needed.  I’m not sure what you mean by “collect on this” …I cannot pay grant 
funds for volunteer labor.  A donated labor worksheet and summary form were included 
with the grant award email.  Just in case, I am including a link to the worksheets.  8700-349 
Donated Volunteer Labor Worksheet 

  
• What do we actually need for documentation for the final report?  I am including the 

deliverables paragraph from the grant award project scope which lists what is needed as a 
project final report. Deliverables:  Best practice location and design information, if not 
included in the application; signed 10-year landowner contract; pre and post project 
installation photographs; summary of education activities and publicity/promotion of 
Healthy Lakes initiative, if applicable. 

  
• We have included a $100.00 documentation fee for the before and after photos but, as it 

turns out, we have been doing this ourselves except for one which was done by the 
landscaping company and they did not bill us.  Can we get this fee for the lake district?  The 
grant can only reimburse actual project expenses so if the documentation work ends up not 
costing anything there would be no way I could just provide the money to the district. 

http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591


 5. Internal Load Grant Implementation Status 
 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

Nothing New to Report 
02/25/16 
Jerry Tack 



Social Committee Report 



Social Committee Report 

There has been no social committee activity 
other than the selection of a date and location 
for the lake social dinner : June 18,2016. 
  

02/18/16 
By David Zanick  



Water Patrol 
 Committee Report 



Water Patrol Committee Report 
 

 

I will contact Dave Nelson.  The boat needs to be priced to sell. 

02/25/16 

Jerry Tack 

 

 

No activity for the Water Patrol 

02/23/16 

Tom Bach 



Website 
Committee Report 



Website Committee Report 

Hi Gary, 
The website has been updated with results and pictures from the Big 
Lake winter fishing event. Thanks for taking the pictures. That’s been 
the extent of my updates over the winter. I had forwarded an e-mail 
from folks concerned with legislative changes who believe the lakes 
districts may be adversely affected. I am unfamiliar with the topic or 
legislative changes however. 
  
I think it might be good to post something about spring clean-up of 
any remaining debris on the ice. With our recent warm weather, it 
may already be too late. 
Let me know if the board wants any topics addressed or changes 
made. 
Thanks! 
Jim Anderson 



New Business 

 

 
1. CLP Herbicide Contractor Approval  

2. March 30 – April 1, WI Lakes Conference Attendance  

3. Agenda Items for 04/05/16 Board Meeting 



Wisconsin Lakes Partnership 
Convention 



Wisconsin Lakes Partnership 
Convention 
http://www.uwsp.edu/cnr-

ap/UWEXLakes/Pages/programs/convention/default.aspx 



Wisconsin Lakes 

Partnership 

Convention 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 5 (Rev April 6th) Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



Agenda Items 04/05?/16 
 Board of Commissioners Meeting 

 

1. March 30 – April 1, WI Lakes Conference Summary 

 

2. Identify Speakers for the May 21 Spring Informational 
Meeting 
 

3. Agenda Items for 05/03/16 Board Meeting 

 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
April 6, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 03/01/16 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 03/31/16 YTD Results for Annual Operating Plan & Non-

Lapsing Funds 

• Chairman’s Report & Board Administration  
o March 30 – April 1, WI Lakes Conference Summary 
o PCALR Meeting April 20 

• (Includes Old Business) 
o CBCW – 2016 Staffing Plan, 2015 Camera Summary 
o Milldam – Landscape Maintenance Plan & History Update 
o Lake Management 

1. St. Croix Summit Summary 
2. CLP Treatment Update 
3. Heathy Lakes Implementation Status 
4. Internal Load Study Update 

o Water Patrol –  Status of Boat Sale  
o Web Site -  Status of Articles   
o Others 

• New Business 
1. Big Lake  Landing Condition 
2. Identify Speakers for the May 21 Spring Informational Meeting 

& Review Draft Agenda 
3. Agenda Items for 05/03/16 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Revised Date 

04/06/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 





MSDV 



Treasurer’s Report 



AOP Year to Date 03/31/16 
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NLF Year To Date 03/31/16 
MSDV 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

1. March 30 – April 1, WI Lakes Conference 
Summary 
 

2. FYI … PCALR Meeting April 20 
 
 

3. Other 

 

 





Key Thoughts and Take Aways 
                  Volunteer Recruiting, Retaining and Reward (3Rs) 

 

• Need to involve younger generations  in the Board to start bringing in 
their peers. Consider “adjunct” Board Members 
 

• Volunteer  Sources … Schools (Community Service Credits and 
Reference Letters?), Boy Scouts and other youth clubs. 

• Use social media to reach younger generation volunteers. 

• Need to provide better recognition and rewards at meetings.  

• Give volunteers titles  

• Survey volunteers for improvements in process and satisfaction 

• Survey residents for top 3 lake priorities and whether they would help. 

• Riparian volunteers  motivation ….  

• -1” in water clarity =7% loss in property value, WI $20K to $50K 





Key Thoughts 

Shoreland Zoning 
 

• Public Trust Doctrine (basis for legislation) 

https://www.youtube.com/watch?v=1VSlAWeSPeE 

• Counties have until Oct 1,2016 to implement 
changes 

 

• Enforcement of zoning is “complaint driven” 

 

• Need to request BOA notification of variance 
requests in our District 

 

https://www.youtube.com/watch?v=1VSlAWeSPeE


Act 55 

• Effective - July 14th, 2015 

 

• Changes the authority counties have in the 
development of a shoreland ordinance that is 
more restrictive than NR 115 standards 

 

• Made changes to other shoreland zoning 
standards. 

 



Minimum Lot sizes  

• County shoreland zoning ordinance may not 
require lot sizes larger than the minimum lot 
size identified in NR 115.05(1)(a) 

– 20,000 square feet and 100’ wide - unsewered 

– 10,000 square feet and 65’ wide – sewered 

– Measurement of average lot width can continue 
to be defined by the counties. 

• Original model measured it at water’s edge and at 
building line 

 



Building Setbacks 

• Required setback is 75’, Act 55 does not allow 
counties to keep larger setbacks 

 

• Counties must allow setback averaging 

 

• All structures are required to meet the setback 
from the OHWM unless they are identified 
and qualify as an exempt structure. 



Impervious Surfaces  

• Counties are required to adopt provisions within 
their impervious surface standards that allow an 
impervious surface to be considered pervious if the 
runoff from the impervious surface is treated by a 
device or system or is discharged to an internally 
drained pervious area on or off-site. 

 

• That impervious surface is not counted towards % 
allowed. 

– Property owner needs to demonstrate that the 
runoff is being treated or is internally drained.  



• What is a nonconforming structure for 
shoreland zoning purposes?   

– A structure that was lawfully placed when 
constructed but currently does not comply with the 
required setback from the OHWM. 

– Structures … that are  
– Exempt, e.g. boathouses  (See ACT 167 makes them NC) 

– Were granted a variance 

– Have been illegally constructed  

… are not considered nonconforming structures.  

Nonconforming Structures 



Nonconforming Structures 

County shoreland ordinance cannot regulate a 
nonconforming structure if the following activities do 
not expand the footprint and no approval, fee or 
mitigation required: 

– Maintenance 

– Repair 

– Replacement 

– Restoration 

– Rebuilding 

– Remodeling 

– Vertical expansion below 35’ 



Nonconforming Principal Structure …. activities 
that still require a permit 
 • Expansion beyond the setback  

• Relocation of NC structure 

• Lateral expansion of 200 square feet if: 

– Principal structure is 35’ from OHWM 

– Mitigation required 

– All other ordinance provisions are met 

Nonconforming Structures 



Act 55 also resulted in:  
 

 

•  The DNR may not issue an opinion on 
whether or not a variance should be granted 
or denied without the request of a county 
BOA.   

 

• The DNR may not appeal a BOA decision. 

 

 



Regulating Other Matters 

• Act 55 continues to allow counties to regulate 
“matters” that are not regulated by a shoreland 
zoning standard in NR 115. Other maters need to: 

 

– Further the maintenance of safe and healthful 
conditions 

– Prevent and control water pollution 

– Protect spawning grounds, fish and aquatic life 

– Control building sites, placement of structure 
and land uses 

– Reserve shore cover and natural beauty.   



Examples of other matters 

• Escarpment regulations and setbacks 

• Wetland setbacks and other regulations not 
covered in the wetland section 

• Density requirements – ex. how many 
structures permitted on a lot 

• Land uses 

• Land suitability 

 



Key Thoughts & Take Aways 

Legislative Update 
 

• “This years theme” by Michael Englson, WI Lakes Lobbyist: 
• Rise of the young inexperience rookies 
• Dissolution of local control 
• Uniform standard myth 
• Private Property vs Public Rights  
• vs “Community sense of property rights“  e.g. Property rights include 

what others can do to my property. 
 

• State budget (Act 55) 
⁻ WI Lakes Partnership Contract 
⁻ 18 DNR scientists & 11 DNR educators 
⁻ State Park funding reduced to entry fees 
⁻ Shoreland zoning  of Counties reduced to State minimum standards 
⁺ Non-point (polluted Run-off  funding remains intact 
⁺ Stewardship funding to protect lands intact, while purchasing curtailed 
⁺ County Conservationist funding preserved 



Key Thoughts & Take Aways 

Legislative Update - Continued 
• Act 167 (03/01/16)  

• Exempt structures (boathouses, walkways, etc.) same allowances as NC 
structures within footprint and 3-dimensional building envelope 

• Clarified setback averaging (one sided & increased beyond setback) 
• Expands amount of impervious surface area for a HD shoreland. 
• Clarifies that public roads/sidewalks are not counted as impervious  

 

• AB582/SB464 (Awaits Governor Signature) 
• Provides that a surveyor in certain circumstances can set the OHWM. 

Roof of a flat boathouse may be used as a deck. 
• Structures authorized by variance get same allowances as NC structures.  
• Utilities exempt if authorized by DNR. 
• Device/system that retains runoff exempt from OHWM setback 

 
• AB600/SB459 (Awaits Governor Signature) 

• Title of filled navigable waters can go to riparian owner 
• Navigable water law not applicable to artificial water bodies 
• The level and flow of navigational waters is the responsibility of the DNR 

 

 



Key Thoughts & Take Aways 

Legislative Update - Continued 
 

• AB600/SB459 (Awaits Governor Signature) 
• Changes the way wetlands are protected 
• Navigable water law not applicable to artificial water bodies 
• Allows increased use of boat shelters 
• Limits County oversight of sea wall repair and more. 
• Striped from the original bill  was the provision that would have allowed 

individual property owners to dredge 30 cubic yards of lakebed 
 

• Act 140 (02/2016) 
• Allows the municipal representative on the lake district board of 

commissioners to be either an elected official of the municipality or a 
resident of the district. 
 

• Act 250 (03/2016) 
• Expanded the allowable expenses for lake protection grants to include, 

Lake surveys, watercraft inspection, and cost of participating in 
statewide monitoring networks 
 

 



Key Thoughts & Take Aways 

Legislative Update - Continued 
 

• Act 220 (03/2016) 
• Provides liability protection for individuals placing fish habitat structures 

(e.g. fish sticks) in navigable waters under a permit. 
 

• Act 91 (11/2015) 
• Provides liability protection for individuals placing navigational hazzard 

buoys under the terms of a permit. 

 



Key Thoughts and Take Aways 

Dam Inspections: Common Problems and Solutions 
 
• Need to develop an annual inspection check list to be used 

by the Dam Inspection Committee. 
 

Fish Production Responses to Long-term Additions of 
Coarse Woody Habitat (CWH) 

 
• Demonstrated a direct link between CWH and Panfish size 

 

General Session – CLMN 
 
• Need to monitor the quality and quantity of our SWIMS 

Data 



Key Thoughts and Take Aways 

Surface Water Grants 
Changed  
• State-wide review team e.g. no longer local 
• Application Deadlines 

 
 
 
 
 
 

 
Changing by 2019 
• One e-form for all grants 
• AIS Maintenance & Containment Grant to include Permit, CBCW & Treatment 
 
Other 
• Emphasize & track “In Kind” value of kayakers and boaters monitoring for AIS 

grants 

 
 
 



Key Thoughts and Take Aways 

Audience Segmentation Strategies  
for AIS Communications 

 
• Transience = Risk 

 
• One on One is rated the highest, followed by Signs for 

communications of AIS messaging 
 

• High transient group (Bass clubs) have the best knowledge 
 

• 4th of July weekend has the highest CBCW volume, thus the 
“Landing Blitz”. (10% of the years volume) 
 

• CBCW training on YouTube 
 

• Float Planes can be a source of AIS transport  



Key Thoughts and Take Aways 

Weevils vs Eurasian Water Milfoil 
 

• Findings for Weevils 
• Cause damage to EWM 
• Didn’t reduce the bio-mass 
• Don’t proliferate at a high rate (10-1) 
• Don’t harm lake 
• Don’t harm native plants 

 

• Conclusion 
• They do damage but a “perfect storm” is needed and a 

massive amount of weevils is need to reduce the bio-
mass 

 



PCALR Meeting April 20 
 

The first 2016 meeting will be held:  
Wednesday, April 20, 7 pm at Polk County Justice Center.  
 
Proposed April 20 meeting agenda:  

• Planning 2016 projects 
• FY budget 
• Possible grant applications  

o fishing license holder  
o little lake pocket guide 

• Review Wisconsin Lakes Convention and share 
experiences 



Newsletter? 



Newsletter? 



2016 Wisconsin / EPA Impaired Waters List 



Training Opportunities 
by Katelin Holm 

• Clean Boats Clean Waters 
o  Wednesday, April 27th, 1–3 PM, Government Center , Balsam Lake.   

• Citizen Lake Monitoring AIS  
o Tuesday, June 7th, 1–3 PM, Government Center,  Balsam Lake 

• Project RED 
o Thursday, June 23rd,  10 AM -3:30 PM, St. Croix River Association, St. Croix Falls.    

 RSVP to Katelin Holm, katelin.holm@co.polk.wi.us, 715-485-8637. 
 

•  Clean Boats Clean Waters 
o Saturday, April 16th, 9-11AM, Ag Research Station, Spooner, 

 Lisa Burns, lburns@co.washburn.wi.us 
o Wednesday, May 4th, 6-8PM, Community Center, Solon Springs 

  Angelique Dahlberg, angeliqued@scramail.com  
o Friday, May 27th, 10AM-12PM, St. Croix River Association, St. Croix Falls 

  Angelique Dahlberg, angeliqued@scramail.com  
  
• Citizen Lake Monitoring Network AIS 

o Saturday, May 21st, 9-11AM, Ag Research Station, Spooner 
  Lisa Burns, lburns@co.washburn.wi.us 

mailto:katelin.holm@co.polk.wi.us
mailto:lburns@co.washburn.wi.us
mailto:angeliqued@scramail.com
mailto:angeliqued@scramail.com
mailto:lburns@co.washburn.wi.us


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due First Quarter 2016 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

March 31, 2016 
  
A CBCW grant request in the amount of $8000 for the 2016 has been 
submitted and approved. 
  
An advance of $1500 was received and deposited on January 8, 2016, 
  
Helen Johnson is in charge of staffing for the 2016 boating season.  Annette 
Viebrock will continue to be the lead ramp inspector. 
  
Jerry Tack  



Church Pine 
Camera Activity 2015 





I-LIDS Summary Data   
Date Installed 5/1/15 

Date De-installed 12/28/15 

Total Videos Captured 6908 

Total Videos Reviewed by all 4544 

Videos Reviewed by ESP              (shown in this report) 4464 

Boat launches counted by ESP    (shown in this report) 559 

Boat launch percentage  (ESP launches / ESP Videos) 12.5% 

Estimated total launches (% launches * Total Videos Captured) 865 

Suspect AIS Violations 2 

Resolution setting 1024x960 

Hours of operation 2am-1am 

Total hours of inspection time 5520 

[1] A launch is counted as a boat on a trailer going into the lake.  Most visits will have 4 videos associated with them.  1) Boat on trailer in 2) Trailer only 

out 3) Trailer retrieve in 4) Boat on trailer out.    Therefore the best percentage that could be obtained is around 25%, which would be very efficient. 

Observations: 
 Camera and network performed well 

throughout the season 
 There were a lot of boaters noticing the 

audio message and interacting with the 
camera 

 Boaters were cleaning off their boats 
before and after launching 
  Several videos show boats falling off trailers 

 The one reported suspect AIS violation had the Polk County sheriff follow up with a 
warning.  (Later in the season Polk County Sheriff's office did issue a citation to a boater on 
a different lake) 

 We removed the sleeve/camera later in the year and installed a marker on the pedestal to 
warn winter traffic.   

Recommendations: 
 Continue to work w/ Sheriff to ask for support on following up on suspect AIS violations and 

positive reinforcement to boaters with gift certificates that we would provide along with 
registration numbers for good inspections.   

  
Planned Changes by ESP: 
 -None at this time.    



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

March 31, 2016 
  
  
The repairs to the Mill Pond dam were completed in early November 2015.   
  
The grass area around the dam needs to be cut 3-4 times a year to prevent the 
regrowth of brush and trees.  When I return to Osceola, I will check with J&S 
Contracting for a reference on a commercial lawn care business who will take 
on this responsibility. 
  
Warren White has invoiced the Lake District for a final payment of $262.50. 

  
Jerry Tack 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 



Dam History 
 Update 

1980-2015 
Now on Web Site 



Milldam Inspection Checklist  
Draft 



Fisheries 
 Committee Report 

No Updates Reported 



Lake Management 
 Committee Report 



Lake Management 
 Committee Report 

1. St. Croix Summit Summary 

2. CLP Treatment Update 

3. Heathy Lakes Implementation Status 

4. Internal Load Study Update 



St. Croix River Association, AIS Partner Work 



 3. Heathy Lakes Grant Implementation Status 
 



4. Internal Load Grant Implementation Status 
 

I have been in contact with Jeremy, Heidi and Cheryl 
to make sure the study is implemented properly.  The 
plan is to follow the procedures as outlined in the 
grant application, i.e.-sampling at two week intervals 
through out the summer.  The bottles have been 
ordered and are being sent to me directly.  The last e-
mail from Jeremy stated that we would not begin the 
testing until closer to June, so we will likely get 
started in May.   
 
03/23/16 Kel Kobernick 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

March 31, 2016 
  
•  The slow/no wake buoys will be in place before May 15. 

• No plans as of this date to add additional buoys.   

• Some of the decal lettering may need to be replaced due normal wear 

and tear. 

  
Jerry Tack 

 



Social Committee Report 



Social Committee Report 

There has been no social committee activity 
other than the selection of a date and location 
for the lake social dinner : June 18,2016. 
  

02/18/16 
By David Zanick  



Water Patrol 
 Committee Report 



Water Patrol Committee Report 
 

• The patrol boat owned jointly by the Lake Wapo Association and our Lake 
District remains for sale.  All title issues have been resolved.  The boat could not 
be sold last year due to titling problems but that issue has been resolved.  

• I recently discussed the marketing of the boat with Dave Nelson.  He wants to 
continue working with Arrow Marine to sell the boat.  I expressed our desire to 
have Arrow set a price that would get the boat sold prior to July 1.  

• The Polk County Sherriff has no plans to reinstate the Lake Patrol program that 
we enjoyed for many years.  Deputies will now provide only a limited amount of 
patrols. Lake residents and ramp inspectors should be encouraged to report 
poor boating behavior by calling the Sherriff’s office. 

 03/28/16  Jerry Tack 

 

• For the water patrol, really no activity, but I do note that the ice is melting so 
boating will be possible in the near future! 

• So "Water Patrol report is:  Ice melting" 

03/30/16 Tom Bach 



Website 
Committee Report 



Website Committee Report 

Jim, (and all) 
  
Here’s some actions that were discussed at last night’s board meeting: 
  
1. Beth Hartman will be gone for two weeks, but when she returns you can expect a 
paragraph on our Healthy Lakes grant to be inserted in Breaking News. She will 
highlight the progress to-date, identify installations so resident can check them out 
and solicit future candidates for the grant. 
  
2. Mike Reiter today will prepare a paragraph for Breaking News on cleaning up the 
ice per your suggestion. 
  
3. By cc of this email, I am asking David Zanick or Andrea Anderson (Social 
Committee Co-chairs), to promote the June 18 Social Dinner, with an update to last 
year’s dinner article in Breaking News. 
  
Thanks 
Gary 



New Business 

 

 1. Big Lake  Landing Condition 
 

2. Identify Speakers for the May 21 Spring Informational 
Meeting 
 

3. Agenda Items for 05/03/16 Board Meeting 



 

 

Big Lake Landing 



 

 

Big Lake Landing 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



 

 

Critique of 5-16-15 Spring Info Meeting 

• Start at 830 end 1030 

• Focus on what’s new vs repeat stuff 

• Speakers with multiple presentation … keep up for all vs 

up and down 

• Better Marketing of the Meeting … high lite points of 

interest 

• Date and Day …. no change 

• Consider informing via newsletter or emails vs meeting 

(survey at next meeting) 



 

 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



Agenda Items 05/03/16 
 Board of Commissioners Meeting 

1. Review planning for May  21 Spring Info Meeting 
a) Final Agenda 
b) Presentations 
c) Handouts 
d) Notice Mailing 

 

2. Agenda Items for 06/07/16 Board Meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
May 3, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 04/06/16 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 04/30/16 YTD Results for Annual Operating Plan & Non-

Lapsing Funds 

• Chairman’s Report & Board Administration  
o PCALR Meeting April 20, Summary 
o Grant Financial Status 
o Board Response to Variance Request? 

• Committee Reports (Includes Old Business) 
o CBCW – Drain Campaign 
o Dam Inspection – Landscape Maintenance Plan & New Checklists 
o Navigation - Big Lake  Landing Condition 
o Lake Management 

1. CLP Treatment Update 
2. Heathy Lakes Implementation Update 
3. Internal Load Study Update 

o Water Patrol –  Status of Boat Sale  
o Others 

• New Business 
1. Review planning for May  21 Spring Info Meeting 
2. Decision On  Doing Annual Newsletter vs Spring Info Meeting 
3. Decision On Informational Booklet 
4. Agenda Items for 06/07/16 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

05/03/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 04/30/16 
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Chairman’s Report 
(Board Administration) 



Chairman’s Report 

 
1. FYI … PCALR Meeting April 20 

 
2. Grant Financial Status 

 
3. Board Response to Variance Requests? 

 

 



PCALR Meeting April 20 
 

The first 2016 meeting will be held:  
Wednesday, April 20, 7 pm at Polk County Justice Center.  
 
Proposed April 20 meeting agenda:  

• Planning 2016 projects 
• FY budget ……………………………………………(~ $2,000) 
• Possible grant applications  

o fishing license holder ……(Probably not needed) 
o little lake pocket guide …………..(Will get quote) 

• Review Wisconsin Lakes Convention and share 
experiences ……..(Shared same as 3/6 Board Meeting) 



How should the PCALR president 
respond to requests to support 
opposition to legislative actions  that 
negatively impact Lakes and Rivers? 

 

PCALR’s mission statement shapes response: 
 
PCALR's mission is to promote and preserve the natural, 
recreational, aesthetic and ecological qualities of our lakes 
and rivers; to provide a forum for public expression; to 
contact and inform public officials of specific problems of our 
area; and to join forces, if necessary, to achieve a goal 
deemed crucial by the members to change political opinion 
and influence governmental bodies.  



State Tax Dollars 
Returned  to Us 
75% of each $ Spent 



Board Response 
to Variance Requests? 

 

 NOTICE OF HEARING  
DOUGLAS THOMAS GRIEP requests a variance to Article 8C4, 11C Table 1, 11E3 & 11F2 
of the Polk County Shoreland Protection Zoning Ordinance to have deck addition(s) to 
boathouse and cabin. Property affected is: 1881C 60th Ave County Rd K, Lot 2, CSM 
#5602, Sec 1/T32N/R18W, town of Alden, Big Lake, parcel #002-01992-0000.  
 
ADJOINING PROPERTY OWNERS:  
TOWN CHAIRPERSON:  
LAKE ASSOCIATION:  
This is to advise you that there will be a Board of Adjustment Hearing and that all 
interested parties have a right to either support or oppose the request(s) by appearing 
in person at the time of hearing when the Board reconvenes at the Government 
Center (see above notice) or by writing a letter (if opposed, be specific as to why 
opposed) to the Board for the hearing. If we do not receive a response from you, it will 
be regarded as a "no objection".  
Board of Adjustment members will receive information regarding the applicant’s 
request before the scheduled hearing date.  



Board Response to Variance Requests? 
 

 NOTICE OF HEARING  
DOUGLAS THOMAS GRIEP requests a variance to Article 8C4, 
11C Table 1, 11E3 & 11F2 of the Polk County Shoreland 
Protection Zoning Ordinance to have deck addition(s) to 
boathouse and cabin. Property affected is: 1881C 60th Ave 
County Rd K, Lot 2, CSM #5602, Sec 1/T32N/R18W, town of 
Alden, Big Lake, parcel #002-01992-0000.  
 

Article 8. General Purpose District  
C. Allowed Uses – All allowed and sanctioned uses that increase the impervious surfaces 
that are within 300 feet of the OHWM and have direct drainage to a water resource are 
required to comply with the Land Use Runoff Rating.  
4. Where boathouses are allowed, they shall meet the following requirements:  
(a) The maximum dimension is: 14’ in width by 26’ in depth by 11’ in height.  

 













Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due First Quarter 2016 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

From: Katelin Holm [mailto:katelin.holm@co.polk.wi.us]  
Subject: Drain campaign sign up 
Hi all,  
The WDNR is starting to organize the Drain Campaign, which is slated for June 10-
12th, 2016! 
 
The Drain Campaign is hosted by all of you who are out at the boat landings, working 
with groups conducting Clean Boats Clean Waters, or hosting other outreach events. 
The campaign brings awareness to boaters and anglers of potential threats to 
transporting water. Ice packs are given to anglers encouraging them to drain their live 
wells and use ice/icepacks to keep their catch fresh. 
  
For more information and resources, 
visit: http://dnr.wi.gov/lakes/invasives/DrainingCampaign.aspx 
If you would like to receive free ice packs this year please let me know by Sunday, 
April 24th so I can let WDNR know how many ice packs we need for Polk County.  
 Thanks!  
Katelin Holm 

 

mailto:katelin.holm@co.polk.wi.us
http://dnr.wi.gov/lakes/invasives/DrainingCampaign.aspx


Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

March 31, 2016 
  
  
The repairs to the Mill Pond dam were completed in early November 2015.   
  
The grass area around the dam needs to be cut 3-4 times a year to prevent the 
regrowth of brush and trees.  When I return to Osceola, I will check with J&S 
Contracting for a reference on a commercial lawn care business who will take 
on this responsibility. 
  
Warren White has invoiced the Lake District for a final payment of $262.50. 

  
Jerry Tack 



Milldam Inspection Checklist  
Final 



Big Lake Outlet Dam Inspection Checklist 
Final 



Fisheries 
 Committee Report 





Fisheries 
 Committee Report 



White Suckers not Carp 



Lake Management 
 Committee Report 



Lake Management 
 Committee Report 

Gary, not much to report. 
 
• As soon as the water temps allow herbicide treatment it’s “game on”. 

Everything there is on target. Steve finished his survey of the lake and 
you saw his email. 
 

• SPF&GA involvement potential in fish sticks 
 
 

• Fish have moved into the bay. 
Mike 



Big Lake CLP Pre-Treatment Survey 



 CLP Herbicide Treatment Record 



 3. Heathy Lakes Grant Implementation Status 
 

• Steve Nelson has signed on to have a buffer put in at 
his house 



4. Internal Load Grant Implementation Status 
 

 

Heidi – I met with Jeremy today, he showed me how 
to do the sampling.  He recommends that the surface 
phosphorous and bottom phosphorous samples be 
taken on the same day.  Accordingly, I am offering to 
take responsibility for doing all of the lakes 
monitoring samples and tests for this summer.  If you 
are ok with this, when can I meet with you to pick up 
your testing equipment, instructions, etc.   
 
04/22/16 Kel Kobernick 
 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

  

• The Slow/No Wake Buoys were installed on 
April 14th by Nick Hartman, (Ashley) and Gary 
Ovick 



 

 

Big Lake Landing 



 

 

Big Lake Landing 



Social Committee Report 



Social Committee 

• David Zanick, Co-Chair 
• Andrea Anderson, Co-Chair 
• Ann Layton, Commissioner 
• Steve Paulson 
• Sally Pierson 
• Carl Pierson 
• Glenna Tack 
• Rachel Starbuck 
• Suzanne Zanick 



Social Committee 
Plans for 2016 

  

6th Annual Lake Social Dinner 
• Saturday, June 18, 2016 
• UW Wanderoos, The Shed 
• 6PM Cocktail hour 
• 7PM Dinner 
• Price: $15 This includes dinner, tax, and tip 

 



Social Committee 
Plans for 2016 

  

4th of July Parade, (Monday) 
• Big Lake Only 
• Start Time: Noon 
• Start Location: Bay in front of the Big Lake 

Store 
 



Water Patrol 
 Committee Report 



Water Patrol Committee Report 
 

• The patrol boat owned jointly by the Lake Wapo Association and our Lake 
District remains for sale.  All title issues have been resolved.  The boat could not 
be sold last year due to titling problems but that issue has been resolved.  

• I recently discussed the marketing of the boat with Dave Nelson.  He wants to 
continue working with Arrow Marine to sell the boat.  I expressed our desire to 
have Arrow set a price that would get the boat sold prior to July 1.  

• The Polk County Sherriff has no plans to reinstate the Lake Patrol program that 
we enjoyed for many years.  Deputies will now provide only a limited amount of 
patrols. Lake residents and ramp inspectors should be encouraged to report 
poor boating behavior by calling the Sherriff’s office. 

 03/28/16  Jerry Tack 

 

• 1. Jeff Hahn to attend spring meeting to discuss this summer's patrol plan 

• 2. Patrol plan is essentially the same as last year 

• 3.  Deputy Hahn plans to hire a LTE to concentrate on water patrol 

04/25/16 Tom Bach 



Website 
Committee Report 



Website Committee Report 

• The website was re-authorized for 
another 3 years after looking at a 
shared platform approach. 

• We got a pretty good concession from 
our current vendor. 
 

Jim Anderson 05/02/16 



Website Committee Report 

Jim, (and all) 
  
Here’s some actions that were discussed at last night’s board meeting: 
  
1. Beth Hartman will be gone for two weeks, but when she returns you can expect a 
paragraph on our Healthy Lakes grant to be inserted in Breaking News. She will 
highlight the progress to-date, identify installations so resident can check them out 
and solicit future candidates for the grant. 
  
2. Mike Reiter today will prepare a paragraph for Breaking News on cleaning up the 
ice per your suggestion. 
  
3. By cc of this email, I am asking David Zanick or Andrea Anderson (Social 
Committee Co-chairs), to promote the June 18 Social Dinner, with an update to last 
year’s dinner article in Breaking News. 
  
Thanks 
Gary 



New Business 

 

 1. Review planning for May  21 Spring Info Meeting 

2. Decision On  Doing Annual Newsletter vs Spring Info 
Meeting 

3. Decision On Informational Booklet 

4. Agenda Items for 06/07/16 Board Meeting 



1. Agenda Status as of 05/03/16 
 





Agenda Summary 
• Opening Remarks 
• Water Patrol 
• Treasurer’s Report 
• Grant Funding Status  
• Lake Management 
• Break 
• Dams 
• Shoreland Zoning 
• Social Committee 
• Other Reports & Closing Remarks 
• Questions & Public Input 

Spring Informational Meeting Notice 
May 21, 2016 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 11:00  

8:30 AM .. Coffee & Sign In  
 

Guest Speakers 
• Jeff Hahn, Polk County Deputy Sheriff ………...................…Water Patrol and Boating Regulations 
• Steve Schieffer, Certified Watershed Manager, El S, LLC ………………………………. Our Lake’s Ecology 
• John Bonneprise, Polk Co. Supervisor & Lake Dist. Commissioner ... Shore Land Zoning Changes 

6th Annual Lake Social Dinner 
Saturday, June 18, 2016 

UW Wanderoos, The Shed 
6PM Cocktail hour 

7PM Dinner 
Price: $15 This includes dinner, tax, and tip 

This is an opportunity to hear about your Lake 
District’s programs that impact the quality of 
our lakes and accordingly the value and 
enjoyment of your lake shore property. 



2. Decision on Annual Newsletter 

Gary, 
The newsletter would cost between $960 - $1150 each issue. 
This cost includes layout and printing 250 copies to be billed directly 
from Paperworx Design. 
It also includes mailing costs, labels, stickers to seal and time to fold 
and mail. 
Variable costs are for writing and editing the newsletter which will 
be depend upon content and information provided. 
Each issue will be 11X17 to create 4, 8 ½” X 11” pages. Additional 
pages and content are possible, but may increase costs. 
  
Just let me know if you have any questions. 
Thank you, 
Cheryl Clemens 



Newsletter? 



Newsletter? 



3. Decision On Informational Booklet 
 

• License Cost is $500 
• Price advantage to print 1K +++ 
• Recommend to join with PCALR in a joint project. 
• PCALR is getting a quote 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



Agenda Items 06/07/16 
 Board of Commissioners Meeting 

1. Critique of May  21 Spring Info Meeting 

2. Agenda Items for 07/05/16 Board Meeting 

3. Chairman will be absent … Vice Chairman’s meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
June 7, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 05/03/16 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 05/31/16 YTD Results for Annual Operating Plan & Non-

Lapsing Funds 
o Audit Status 

• Chairman’s Report & Board Administration  
o Variance Requests .. Update 
o Northwest Wisconsin Lakes Conference - Spooner 

• Committee Reports (Includes Old Business) 
o CBCW – Update 
o Dam Inspection – Landscape Maintenance Plan 
o Navigation - Big Lake Landing Condition – Polk/Alden Response 
o Lake Management 

1. Heathy Lakes Implementation Update 
2. Internal Load Study Update 

o Social  - Dinner Notice Status 
o Water Patrol – Boat Sold 
o Others 

• New Business 
1. Web Site Committee Chair Vacancy 
2. Critique of May  21 Spring Info Meeting 
3. PCLAR Projects Response 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

06/07/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 
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Treasurer’s Report 



AOP Year to Date 05/31/16 
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NLF Year To Date 05/31/16 
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Chairman’s Report 
(Board Administration) 



Chairman’s Report 

 
 

1. Variance Requests … Update 
 

2. Northwest Wisconsin Lakes Conference – Spooner 
 

3. Getting more folks involved in our District activities 
and how to do this?  

 

 



Variance Request 
Update 





                      Volunteer Recruiting, Retaining and Reward (3Rs) 
 
 

• Need to involve younger generations  in the Board to start bringing in 
their peers. Consider “adjunct” Board Members 
 

• Volunteer  Sources … Schools (Community Service Credits and 
Reference Letters?), Boy Scouts and other youth clubs. 

• Use social media to reach younger generation volunteers. 

• Need to provide better recognition and rewards at meetings.  

• Give volunteers titles  

• Survey volunteers for improvements in process and satisfaction 

• Survey residents for top 3 lake priorities and whether they would help. 

• Riparian volunteers  motivation ….  

• -1” in water clarity =7% loss in property value, WI $20K to $50K 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due First Quarter 2016 



Clean Boats Clean Water 
 Committee Report 





Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

March 31, 2016  

  

The grass area around the dam needs to be cut 3-4 times a year to 
prevent the regrowth of brush and trees.  When I return to Osceola, I 
will check with J&S Contracting for a reference on a commercial lawn 
care business who will take on this responsibility.  
Jerry Tack 03/31/16 

May 31, 2016 
   
All repairs to the spillway are complete and all expenses paid.  
The dam inspection checklist will be completed prior to 6-30-16 and 
any deficiencies will include a plan of action. 
Jerry Tack 05/31/16 



Fisheries 
 Committee Report 



This is a photo of the Bay at 8 am this morning with 4 of the 5 boats 
visible hammering the bluegills and crappies. This is a daily 
occurrence until the fish move out into the main lake. It is mostly the 
same folks with a couple from Minnesota almost every weekday.  
5/6/16 Mike Reiter 





Lake Management 
 Committee Report 



Lake Management 
 Committee Report 



 1. Heathy Lakes Grant Implementation Status 
 



2. Internal Load Grant Implementation Status 
 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

May 31, 2016 
 
 
A new now wake buoy has been ordered.  It will replace 
the buoy on the south side of the bridge. 
 
Jerry Tack 05/31/16 



 

 

Big Lake Landing 



 

 

Big Lake Landing 



Social Committee Report 



Social Committee 
Plans for 2016 

  

6th Annual Lake Social Dinner 
• Saturday, June 18, 2016 
• UW Wanderoos, The Shed 
• 6PM Cocktail hour 
• 7PM Dinner 
• Price: $15 This includes dinner, tax, and tip 

 



Social Committee 
Plans for 2016 

  

4th of July Parade, (Monday) 
• Big Lake Only 
• Start Time: Noon 
• Start Location: Bay in front of the Big Lake 

Store 
 



Water Patrol 
 Committee Report 



Water Patrol Committee Report 
 

May 31, 2016 

An increase in water patrol by the Sheriff’s office is anticipated for the 
2016 boating season.  The Sheriff has hired a full time deputy to 
patrol Polk County lakes.   

The water patrol boat owned by our District and the Wapogasset 
Association has been sold for net proceeds of $10,000.  The District’s  
share is $5,000 and has been deposited into the lake maintenance 
fund account.  The Sheriff’s office has no plans to return to the 
system of staffing a District/Association owned patrol boat 
arrangement. 

Jerry Tack 05/31/16 

May 25, 2016 

Nothing new to report..... yet! 

Tom Bach 05/25/16 



Website 
Committee Report 

 
Nothing new to report 

Jim Anderson 



New Business 

 

 1.Web Site Committee Chair Vacancy 
 

2.Critique of May  21 Spring Info Meeting 
 

3.PCLAR Projects Response 



1. Website Committee Chair 
Vacancy 

Hi Gary, 
I want to let you know that  I’ll need to end my leadership 
of the BRP website sometime this summer or fall. I’ll be 
happy to help in the transition and continue through the 
summer, but would like to wrap up by around the fall 
annual meeting. I’ve enjoyed the opportunity to work with 
you and contribute in this role. 
While this is a bit early to let you know, I think it might also 
give the opportunity to encourage recruiting of a 
replacement at this Saturday’s spring meeting.  
We can talk more Saturday. 
Thanks! 
Jim Anderson 05/19/16 



2. Critique of Spring Info Meeting 

• Attendance 54 ? 

• Length? 

• Guest Speaker Value? 

• Agenda? 

• Facility Layout? 

• Visibility of Slides? 

• Minutes? 



3.1 PCALR Project Proposals 
Lake District Response 

 

 

Board Members: 
In order to respond with commitments to the below PCALR projects, I need your input. It looks like this 
input is required before we can discuss these at our next board meeting. Given your yes or no on the 
following I will respond to PCALR:  
1.    We would request 25 free Polk County “Who's Who Brochures” and not request any additional.  
 
2.    We should express and interest in 1000 “Lake Maps with AIS Messaging”, subject to receiving a quote 
and approval at a Board Meeting. We also need to request an update to the current map so it shows the 
topography of Round Lake.  
 
3.    We should express an interest in 1000 Polk County “Lake Life Pocketbooks” subject to receiving a 
quote and approving it at a Board Meeting. 

a.     I did receive a quote to do one exclusively for our Lake District …. Summary of costs 
                                     i.     $500 for the right to use the copyrighted creative content, images, and 
words. This also covers author’s time working with us on this project--the cover, etc. BTW, this is a 
one-time fee. You can reprint at any time w/o any further charges from the author, although you 
cannot transfer this right to another w/o author’s consent. 

                                                 ii.     Quantity 3000: 0.25 per book or $750 
                                                iii.     Quantity 5000: 0.22 per book or $1,100 
                                                iv.     Quantity 8000: 0.17 per book or $1,360 
Let me know your thoughts on the above so I can respond to PCALR before May 31.  
Thanks Gary 



3.2 PCALR Project Proposals 
Lake District Response 

 

 Email Voting 1 2 3 

John Bonneprise 

Beth Hartman Yes No No 

Helen Johnson Yes No Yes 

Ann Layton Yes No No 

Gary Ovick Yes Yes Yes 

Mike Reiter Yes No No 

Jerry Tack Yes No No 

Census Yes No No 

Karen (PCALR President), 5/19/16 
I have reviewed a number of the proposed 
projects with our Board and have the 
following feedback for you: 
1. Who's Who Brochure … We would like 

25, but have no interest in purchasing 
additional 

2. Lake Maps with AIS Messaging … No 
interest in additional Maps 

3. Lake Life Pocketbook … No interest in 
participating in the purchase 

 Sorry, I personally anticipated a greater 
interest in these items. 
Thanks for your efforts, 
Gary 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



Agenda Items 07/05/16 
 Board of Commissioners Meeting 

1. Critique of June 18 Annual Lake Social Dinner 
 

2. Critique of July 4, Parade 
 

3. Schedule 2017 Budget Workshop 
 

4. Agenda Items for 08/08/16 Board Meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
July 5, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 06/07/16 Board Meeting Minutes 
o Approve 05/21/16 Spring Info Meeting Minutes 

• Treasurer’s Report     
o Approve 06/30/16 YTD Results for Annual Operating Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
• Committee Reports (Includes Old Business) 

o CBCW – Landing Blitz & Drain Campaign Update 
o Dam Inspection – Landscape Maintenance Plan & 2016 Inspection Plan 
o Fisheries – Bay D Bag Limit Update 
o Navigation - Big Lake Landing Condition – Polk/Alden Response 
o Lake Management 

1. Purple Loosestrife Plan 
2. Heathy Lakes Implementation Update 
3. Internal Load Study Update 

o Social  - Critique of Social Dinner and 4th of July Parade 
o Others 

• New Business 
1. Approve 2015 Audit Results 
2. Schedule 2017 Budget Workshop Prior to 08/02/16 Board Meeting 
3. Develop Strategic Guidance for 2017 Budget Workshop 
4. Review Commissioner Terms & Nominees for the Term Beginning 08/27/16 
5. Agenda Items 08/02/16 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

07/05/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



 



 

MSDV 



Treasurer’s Report 



AOP Year to Date 06/30/16 
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Chairman’s Report 
(Board Administration) 



Healthy Lakes Training 
 

 
 

• Pam Toshner 
• August 17, 2016 
• Polk County Justice Center  
• RSVP to Katelin Anderson 

katelin.anderson@co.polk.wi.us 

 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

Due First Quarter 2016 



Clean Boats Clean Water 
 Committee Report 



CBCW 
Update 

 
Landing Blitz 

Drain Campaign 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

1. Landscape Maintenance Plan … The 
mowing of the dam was completed by 
Lake Kountry earlier this month. 

2. 2016 Inspection Plan? 



Fisheries 
 Committee Report 



This is a photo of the Bay at 8 am this morning with 4 of the 5 boats 
visible hammering the bluegills and crappies. This is a daily 
occurrence until the fish move out into the main lake. It is mostly the 
same folks with a couple from Minnesota almost every weekday.  
5/6/16 Mike Reiter 



Hi Mike and others:  
There have been several lakes where restrictive pinfish regulations were implemented with 
the goal of improving size structure.  I did not include any lakes in Barron and Polk counties to 
this list because there was little public support for these regulations in my area after holding a 
public meeting and seeking public input.  Also, most of the good pinfish lakes have done well 
with the statewide 25 fish bag limit.  Also, it usually takes a substantial reduction in harvest 
before you begin to see changes in pinfish size structure.  
  
We last surveyed Big Lake in 2010 and Church Pine Lake in 2013.  Based on these surveys, the 
pinfish populations seem to be in good shape to me.  Both lakes also have higher-density bass 
populations which help thin out the small pinfish and will ultimately maintain good growth 
rates and size structure of pinfish.  Here are the printouts from those surveys.  Our next 
survey for all three lakes is scheduled for 2022.   
  
Changing a fishing regulation is a bit of a process now.  The public votes on regulation 
proposals during odd-numbered years at the Wisconsin Conservation Congress (WCC).  The 
questions in even-numbered years are advisory only.   A fishing regulation can get changed a 
couple different ways.  The first is if I would write a regulation proposal, which I had to have 
submitted for internal review back in January, so it is too late to include a question on next 
year’s spring hearing.  The other way to go at it is by having you or anyone else submit a local 
resolution at next year’s WCC spring hearing for Polk County (in Balsam Lake).  The public 
would vote on it that night and then it would come to me for review.   If it would pass our 
internal review it would likely be put on the 2018 spring hearing questionnaire.   
Aaron J. Cole 



Lake Management 
 Committee Report 



 1. Purple Loosestrife Plan 
 

1. PL Plan 2016 
a) Permission Letter? 
b) Permit? 
c) Starbuck’s? 
d) Dale or Volunteers? 
 

2. “There is no legal recourse to allow the County or Lake 
District to enter property to treat Purple Loosestrife 
since it is classified as Restricted and not Prohibited.” 
 Jeremy Williamson PCALR Meeting  06/15/16 



 2. Heathy Lakes Grant Implementation Status 
 



3. Internal Load Grant Implementation Status 
 



Navigation 
 Committee Report 



 

 

Big Lake Landing 



 

 

Big Lake Landing 



Social Committee Report 



Social Committee 
Plans for 2016 

  

6th Annual Lake Social Dinner 
• Saturday, June 18, 2016 
• UW Wanderoos, The Shed 
• 6PM Cocktail hour 
• 7PM Dinner 
• Price: $15 This includes dinner, tax, and tip 

 



Social Committee 
Plans for 2016 

  

4th of July Parade, (Monday) 
• Big Lake Only 
• Start Time: Noon 
• Start Location: Bay in front of the Big Lake 

Store 
 



Water Patrol 
 Committee Report 



Website 
Committee Report 



Change in Web Maintenance 
Cost Structure 

Jim 
Annual payment is good with me. Look forward working with you and Gary, I always receive 
clear instructions from the two of you. 
Thanks, 
Bill 
  
Bill, 
That sounds very fair, and we've greatly appreciated your good work.  
We'd like to keep the payment process as simple as possible. Do you  
want to continue billing annually, or on a different frequency?  
Jerry, I'd ask that you process this invoice for payment 
Thanks! 
 
Jim Anderson 
I have two files attached the for $500 and the second BRP Actual hours. The second file tracks  
my annual hours of work on website that total 26.44. Going forward I  
would like to charge for actual hours worked on the site, think that  
would be fair for both parties let me know your thoughts. 
Enjoy working on BRP site. 

Thanks, Bill                                                                                26.44 X $25 = $661 for 2017 
 



Website Committee Chair 
Vacancy 

Hi Gary, 
I want to let you know that  I’ll need to end my leadership 
of the BRP website sometime this summer or fall. I’ll be 
happy to help in the transition and continue through the 
summer, but would like to wrap up by around the fall 
annual meeting. I’ve enjoyed the opportunity to work with 
you and contribute in this role. 
While this is a bit early to let you know, I think it might also 
give the opportunity to encourage recruiting of a 
replacement at this Saturday’s spring meeting.  
We can talk more Saturday. 
Thanks! 
Jim Anderson 05/19/16 



New Business 

 

 

1. Approve 2015 Audit Results 
 

2. Schedule 2017 Budget Workshop Prior to 08/02/16 Board 
Meeting 
 

3. Develop Strategic Guidance for 2017 Budget Workshop 
 

4. Review Commissioner Terms and Consider Nominees for the 
Term Beginning 08/27/16 
 

5. Agenda Items 08/02/16 Board of Commissioners Meeting 



1. Approve 2015 Audit Results 

 

 



2. Schedule 2017 Budget Workshop 
 

Meeting Goal: 
“Complete a draft budget proposal for the entire Board of 
Commissioners to approve at the 08/02/15 Board Meeting.” 
 

Process: 

1. Review what is required by statute for a Budget Proposal. 

2. Review, correct and agree on 06/30/16 Pending revenue and 
expenses to develop an accurate 2016 year end forecast. 

3. Develop line by line, a 2017 Budget, starting with Expenses 
followed by Revenue. 

4. Distribute to the entire Board for review at the end of the 
meeting an e-copy of results. 



3. Develop Strategic Guidance  
for  

2017 Budget Workshop 

 

 

1. New budget items, projects or programs to consider? 
 

2. Grants to anticipate & budget for the revenue? E.g. 
CBCW 
 

3. Current grant related expenses to be budgeted for 
whether we are awarded a grant or not? 
 

4. Levy (tax) direction  



4. Board of Commissioners 
Term Update 

 

 



District Calendar 
2015 - 2016 

 
 
• October 6  Board Meeting 
• December 1   Board Meeting 

 
• March 1   Board Meeting 
• March 30 – April 1 WI Lakes Conference 
• April 6  Board Meeting 
• May 3  Board Meeting 

• May 21   Spring Informational Meeting 
• June 7  Board Meeting 
• June 18  Lake Social Dinner 
• July 4   Boat Parade (Big Lake) 
• July 5   Board Meeting  
• August 2  Board Meeting  
• August 27  Annual Meeting & Board Mtg. 
• October 4  Board Meeting 
• December 6  Board Meeting 

Board 
Meetings 

Alden Town Hall 
1st Tuesdays  

6pm 
 



5. Agenda Items 08/02/16 
 Board of Commissioners Meeting 

 

1. Board Review an Approval of 2017 Budget. 
 

2. Finalize Agenda For Annual Meeting 
 

3. Establish Schedule of Action Items to prepare 
for the Annual Meeting 

4. Agenda Items For 08/27/16 Board Meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
August 27, 2016 



• Call to order 
   
• Approve Agenda 

 
• Public Input & Questions 

 
• Secretary’s Report 

• 08/02/16  Board Meeting Minutes Approval  

 
• New Business 

1. Critique Annual Meeting 
2. Review Board Roles and Responsibilities 
3. Election of Officers 
4. Schedule a Grant Reimbursement Workshop 
5. Agenda Items for 10/04/15 Board Meeting 

 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

08/27/16 
West Immanuel 
Lutheran Church 

11 PM 

MSDV 





M
SD

V
 







Election of Officers 
2016-2017 

Office Commissioner 
 

Chairperson  
 

Vice Chairperson 
 

Secretary 
 

Treasurer 
 

MSDV 



Agenda Items 
10/06/15  

Board of Commissioners Meeting 
 
 

 
 

1. Approval of 08-27-15 Annual Meeting Minutes 
2. Approval of 08-27-15 Board Meeting Minutes 
3. Review and Approve 2017 Grant Strategy (C. Clemens?) 

a. CBCW 
b. Healthy Lakes 
c. Healthy Lakes (Small Scale Planning) 
d. APMP Implementation Grant 2018 
e. Lake Protection (Internal Load Next Steps) 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
October 4, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 08/27/16 Board Meeting Minutes 
o Approve 08/27/16 Annual Meeting Minutes 

• Treasurer’s Report     
o Approve 09/30/16 YTD  Annual Operating Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
• Committee Reports (Includes Old Business) 

o CBCW 2016 Results 
o Dam Inspection –2016 Inspection Results 
o Fisheries - Update 
o Navigation - Big Lake Landing Condition – Polk/Alden Response 
o Lake Management 

1. Purple Loosestrife Update 
2. Heathy Lakes Implementation Update 
3. Internal Load Study Update 

o Others 

• New Business 
1. Schedule grant workshop 
2. Decision on 2017 Grant Applications? 
3. Decision on survey of lake residents? 
4. Decision on a port-a-potty at Church Pine landing? 
5. Coordinator for Spring Newsletter? 
6. Agenda Items for 12/06/16 Board Meeting? 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

10/04/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



MSDV 



MSDV 



MSDV 



Treasurer’s Report 



AOP Year to Date 09/30/16 
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NLF Year To Date 09/30/16 
MSDV 



Chairman’s Report 
(Board Administration) 



Learning Opportunities 
 

 
Healthy Lakes Training 

• Pam Toshner, DNR 
• Wednesday, August 17, 2016 (PCALR Meeting) 
• Polk County Justice Center  
• RSVP to Katelin Anderson katelin.anderson@co.polk.wi.us 

 

Shoreline Zoning Changes 
• Jason Kjeseth, Polk County Zoning Administrator, Land 

Information Department  
• Wednesday, October 19, 2016 (PCALR Meeting) 
• Polk County Justice Center  
• Major changes in statewide shoreland zoning and how the 

Polk County ordinance will dovetail with those changes. 

 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

The ramp inspections were discontinued for the 2016 season on September 5. 
 
For this season, the Big Lake ramp logged inspection of 299 boats entering and 148 
leaving with 391 hours of inspection.  
 
The Church Pine ramp logged inspection of 399 boats entering and 153 leaving with 
361.5 hours of inspection.  
 
Total inspection hours were 752.50 with inspection of 698 boats entering and 301 
leaving.  Emphasis is placed on boats entering our waters.  
 
Once again, Annette Viebrock did a great job as the lead inspector.  
 
Jerry Tack will submit a grant payment request prior to November 1. 
 
Jerry Tack 10/03/16 



CBCW 
2016 

Summary 

 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

• A dam inspection was completed on September 30, 2016 
by Jerry Tack.  The grassy area surrounding the dam was 
also trimmed up by Jerry. 

  
• The spillway is running as well as the sump/culvert.  The 

sump needs light debris removed from the entrance to 
the sump to increase the flow through the culvert. 

  
• A Dam Inspection Report was completed as well. 
 
Jerry Tack 10/03/16 



Milldam 
Inspection  
Checklist 

 
Page 1 



Milldam 
Inspection  
Checklist 

 
Page 2 



Milldam 
Inspection  
Checklist 

 
Page 3 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 

• Permits received. 
• The plan was for 2500 fingerlings @ $2 each for $5k 

total. 
• I will notify you when the stocking date has been 

selected.  
 
Bob Meyer  09/14/16 



Lake Management 
 Committee Report 



1. Purple Loosestrife Plan 
 

 

Please find the attached info for the second shoreline cruise 
of the Big Lake system.  We worked the Masterson side of 
the point this time, it was a mess.  The rest of the finds were 
quite small stands.  Overall I was impressed by the PL 
scarcity.  Should also note that none of the plants leaves 
have holes in them so the beetles seem to be 
gone.  Somebody should start thinking about getting some 
going for next year. 
 
Dale Dressel 08/18/16 
Northern Aquatic Services 
 



 2. Heathy Lakes Grant Implementation Status 
 



3. Internal Load Grant Implementation Status 
 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

  

The “no wake” buoys were removed on October 2 by Nik 
Hartman and Jerry Tack. 
 
The buoys were stacked neatly on the shore line across 
from the Big Lake Store. 
  
A special thanks to Keith and Beth Hartman for the use of 
their pontoon and Nik for doing all the heavy lifting. 
 
Jerry Tack 10/03/16 



 

 

Big Lake Landing 

The town is going to put some rock in Church Pine 
landing and we have found out that the town is 
responsible for the big lake landing.  They will be 
cutting the rebar and checking to see if it needs 
some rock. 
Helen Johnson 07/25/16 
 



Social Committee Report 
 
 

“No additional social committee items, thanks!” 

 
Andrea Anderson 07/20/16 

 



Water Patrol 
 Committee Report 



Website 
Committee Report 

 There has not been much activity to report. As a new member of the website 
committee, I have been familiarizing myself with the process of the website 
analytics tools and communications with our webmaster.  
 
Pending the board's approval, I would like to create several social media accounts, 
specifically Twitter, Facebook, Instagram, and potentially Snapchat to coordinate in 
unison with the website. Using twitter as an example, when a board meeting 
announcement or meeting minutes are posted to the website, we could send out a 
tweet that contains a link with the pertinent information to followers who would be 
directed to the website. To those who may be unfamiliar, a tweet is essentially a 
broad-based message to anyone who digitally follows our twitter handle.  
 
The overall objective is to increase the participation, passive or otherwise, to lake 
residents and non-residents who use the lake. 
  
Tim Rudolph, 10/03/16 



New Business 

 

 

1. Schedule grant workshop 

2. Decision on 2017 Grant Applications? 

3. Decision on survey of lake residents? 

4. Decision on a port-a-potty at Church Pine landing? 

5. Coordinator for Spring Newsletter? 

6. Agenda Items for 12/06/16 Board Meeting? 



New Business 

 

 

1. Schedule grant workshop 

2. Decision on 2017 Grant Applications? 

3. Decision on survey of lake residents? 

4. Decision on a port-a-potty at Church Pine landing? 

5. Coordinator for Spring Newsletter? 

6. Agenda Items for 12/06/16 Board Meeting? 



3. Decision on survey of  
lake residents? 



3. Decision on survey of  
lake residents? 



3. Decision on 
survey of  

lake residents? 



New Business 

 

 

1. Schedule grant workshop 

2. Decision on 2017 Grant Applications? 

3. Decision on survey of lake residents? 

4. Decision on a port-a-potty at Church Pine landing? 

5. Coordinator for Spring Newsletter? 

6. Agenda Items for 12/06/16 Board Meeting? 



Spring Informational Meeting 
 Replaced By 

Spring Newsletter 

• Reaches 100% vs 15% Lake District Residences 
• Cost and Effort Similar 
• Promotes Attendance at Board Meetings for More 

In Depth Discussions 
• Critique at 2017 Annual Meeting 

 

5. Coordinator for Spring Newsletter? 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



6. Agenda Items 12/06/16 
 Board of Commissioners Meeting 

 

1. Approve Board Meeting Minute 10/04/16 

2. Agenda Items For 03/07/17 Board Meeting 

 



Motion to Adjourn? 

MSDV 



Board of Commissioners Meeting 
December 6, 2016 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 10/04/16 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 11/30/16  YTD  Annual Operating Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o PCALR Meeting 
o Grant Status 

• Committee Reports (Includes Old Business) 
o CBCW-Grants Update 
o Dam Inspection – Sleuth Gate Update 
o Fisheries – 2016 Stocking Update 
o Navigation - Big Lake Landing Repair Update 
o Lake Management 

1. Steve Schieffer’s 2016 CLP Treatment Analysis  
2. Heathy Lakes  Direct Mailing Responses 
3. Internal Load Study Report Status 

o Others 

• New Business 
1. News Letter Planning 
2. Review Internal Load Study Update to Lake Management Plan  
3. Agenda Items for 03/07/17 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

12/06/16 
6 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 11/30/16 
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NLF Year To Date 11/30/16 
MSDV 



Chairman’s Report 
(Board Administration) 



Learning Opportunities 
 

 

Shoreline Zoning Changes 
• Jason Kjeseth, Polk County Zoning Administrator, Land 

Information Department  
• Wednesday, October 19, 2016 (PCALR Meeting) 
• Polk County Justice Center  
• Major changes in statewide shoreland zoning and how the 

Polk County ordinance will dovetail with those changes. 
 

• Key Takeaways …. 
• NO trees or brush can be removed from the 35’ buffer 

area without a permit. (This is to limit cutting to a 
defined viewing corridor.) 

• Enforcement is complaint driven 



Learning Opportunities 
 

Polk County LWRD on Radio – Schedule Change 
 
A radio conversation about Polk County’s lakes and rivers with Jeremy 
Williamson and/or Katelin Anderson is still scheduled for Thursday, 
December 8th at 9:15 AM. The first conversation next year will be on 
January 5th, also at 9:15 AM? Their conversations will be with Bob Zank 
on FM 93.1 (WPCA, Amery).  
Note that the December 22nd Radio conversation has been cancelled. 

 
If outside the broadcast range of FM 93.1, the conversation will also be 
streamed. Streaming will require downloading an app that shows in the 
streaming link if the app has not yet been downloaded. 

http://nwrnetwork.com/listen/player.asp?station=wpca-fm
http://nwrnetwork.com/listen/player.asp?station=wpca-fm


Grant Status 
APMP Implementation 

 



Grant Status Healthy Lakes  
 



Grant Status - Big Lake Internal Load Study 
 



Budget 
 

Big Lake 
Internal 

Load 
Study 

 

343 

942 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

 

Received final grant payment for the 2016 CBCW program in 
the amount of $4,369.75. 
  
The CBCW grant request for 2017 in the amount of $6,000  
(75% of $8,000) has been submitted and approved by the 
DNR.  
 
Jerry Tack 11/30/16 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

  

Since the last report, Gary Ovick, Jerry Tack, Mike Reiter and 
others assisted in removing boards from the sump entrance 
to the culvert that runs below the dam.  By removing 
boards, the stabilized level of the Mill Pond should drop 6-8 
inches.  That should be adequate to stop the water flow 
over the spillway, which was originally designed as an 
emergency overflow rather than the primary overflow. 
 
Jerry Tack 11/30/16 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 



1.0 Steve Schieffer’s 2016 CLP  
Treatment Analysis  

 



1.1 Steve Schieffer’s 2016 CLP Treatment Analysis  
 



 2. Heathy Lakes  Direct Mailing Responses 
 

Hi Pam,  
We recently sent out a letter to the lake property owners to see if there was interest in 
participating in any of the projects for erosion control and shoreline buffers that will be eligible 
for DNR grant assistance.    We have received about 15 responses.  Some expressed interest in 
plantings, some in rain gardens and others in diversions or fish sticks.  We will follow up and get 
firm commitments but first we need some clarification on the requirements for these projects. 
  
* Can you provide us with up-to-date requirements on each of these projects?  Have the "Fact 
Sheets" been updated with any new requirements for the grant?  For example, we were told 
that shoreline buffers require a certain percentage of native grasses.  What is that 
percentage?  We were also told that the shoreline plantings must include a tree if none 
exists.  Is that stated somewhere? 
  
* Two parties who have installed shoreline plantings would like to plant more and extend the 
native plantings to the road.  These are plots you have seen when you made a site visit last 
year.  They are on Big Lake across from Mike Reiter's house.  Although these plantings would 
not be on the shoreline, extending the native plantings to the road would benefit the lake and 
property owners wouldn't have to mow there at all.  Could they be included in the grant? 
  
* Is there someone we can call on to do a site visit if we need advice or answer questions?  
Thanks for your help.  Have a great Thanksgiving!,  Beth Hartman 



3. Internal Load Study Report Status 
 

 

Kel,  
  
I have started analyzing data.  I am playing with some new 
modeling software and it is not going as smoothly as I would 
have liked, but in the end we should get a good estimate. 
  
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Jeremy A. Williamson 
11/29/16 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

  

 
No New Information Since September Report 

 
Jerry Tack 11/30/16 



 

 

Big Lake Landing 

The town is going to put some rock in Church Pine 
landing and we have found out that the town is 
responsible for the big lake landing.  They will be 
cutting the rebar and checking to see if it needs 
some rock. 
Helen Johnson 07/25/16 
 



Social Committee Report 
 
 
 

 



Water Patrol 
 Committee Report 

No Activity For Water Patrol 
Tom Bach 11/28/16 



Website 
Committee Report 

 



New Business 

1. News Letter Planning 
 

2. Review Internal Load Study Update to Lake 
Management Plan  
 

3. Agenda Items for 03/07/17 Board Meeting 



News Letter Planning 

From: Cheryl Clemens  
Subject: RE: Newsletter for Church Pine, Round and Big Lake Protection and 
Rehabilitation District 
Hi Ann, 
I look forward to working with you on the newsletter.  
I am attaching some sample newsletters for your information. I do not edit the Bone 
Lake newsletter, but you might want to take a look at it as an example. You can find 
issues at http://bonelakewi.com/ 
  
I would need draft articles for the newsletter by April 1. 
I don’t have articles to recommend. The board should drive content. I recommend the 
board brainstorm important issues to communicate to lake residents and consider a 
timeline to get information out. You could use the aquatic plant management plan, 
lake management plan, and grant reports as a guide. 
Please send articles to me in MS Word format. 
  
Do you have a logo for the lake district? 
 Thank you, Cheryl Clemens 

http://bonelakewi.com/


News Letter Samples 



News Letter Samples 



News Letter Samples 



News Letter Samples 



News Letter Samples 



New Business 

1. News Letter Planning 
 

2. Review Internal Load Study Update to Lake 
Management Plan  
 

3. Agenda Items for 03/07/17 Board Meeting 



 
District Calendar 

2016 - 2017 
 2016 

• October 4  Board Meeting 
• December 6   Board Meeting 

 
2017 
• March 7   Board Meeting 
• April 3  Board Meeting 
• April 5-7  WI Lakes Conference 
• May 2  Board Meeting 

• June 6  Board Meeting 
• June 17  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 11  Board Meeting  
• August 1  Board Meeting  
• August 26  Annual Meeting & Board Meeting 
• October 3  Board Meeting 
• December 5  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3. Agenda Items 03/07/17 
 Board of Commissioners Meeting 

 

1. CLP Herbicide Contractor Approval  
 

2. Newsletter Status 
 

3. CLMN plan 
 

4. April 5-7, WI Lakes Partnership Convention 
Attendance  
 

5. Agenda Items For 04/03/17 Board Meeting 
 



Motion to Adjourn? 

MSDV 
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