Board of Commissioners Meeting
March 1, 2016



e (Call to order
Approve Agenda
* Public Input & Questions

* Secretary’s Report

o Approve 12/01/15 Board Meeting Minutes
* Treasurer’s Report

o Approve 2015 AOP & NLF Year End Results

e Chairman’s Report & Board Administration
1. Grant Status

Committee Reports (Includes Old Business)
o CBCW —2016 Staffing Plan & Camera Update

Board of

Commissioners o Mill Pond Dam — Security Gate Installed & Landscape Maintenance Plan
o Lake Management
Meeting 1. APMP Implementation Grant Plan

2. CLMN - Confirmed for 2016
3. Big Lake Herbicide Concentration Summary
4. Heathy Lakes Implementation Status, DNR Feedback on Grant Admin,
A enda Fish Stick Plan
g 5. Internal Load Study Plan
o Water Patrol — Status of Boat Sale

03/01/16 o Others
* New Business
6 PM 1. CLP Herbicide Contractor Approval
Alden 2. March 30— April 1, WI Lakes Partnership Convention Attendance

3. Agenda Items for 04/05/16 Board Meeting
Town Hall  Adjourn Meeting

(Action may be taken on any agenda item.)

o Approve 02/29/16 YTD Results for Annual Operating Plan & Non-Lapsing Funds



Public Input
&
Questions



Secretary’s Report
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Tha Church Pina, Fiound and Big Lake Protaction and Foshsbilitation District
Board of Commizzionsrs hiasting
Oictober &, 2015
Aimutes of the Mesting

Members in attendance: Gary Ovick, Both Hartman Wike Faitar, Jery Tack Hsalem Johnzon and Ann
Laytonm.

Call to Cpdar:  $:00 p.m. hlssting asenda was postad at DHick's, Hogse Cresk and Big Labe stoges. A motion
was mads to approva the asenda by Helen Tohneon and 2scondad by Ann Layton. hlotion carrisd.

PublicInputand Questions: Latterwas rsceived from David Larson conceming wesds in laks and treatment
options. hlike Foaiter rszpondsd with a letter addreszing the izsvss rsizad. It was al:o noted that the npew Lake
hlmnarsment Plan cover: many of the areas addreszed in the letter,

Secretary’s Feport:
hlasting hlinutss from the Octobsr & 2015 Commizsions’s mesting ware presantad. A motion to appaove the
minutas was mada by Jarry Tack and Gary Onvick sscondad. Motion camiad.

Treasurer's Beport: Treasurer, Jemy Tack prssemted the 2015 Annus] Operating Plan & Non-Lapsing Funds
¥TD rezults for the period snding Movember 30%, 2015, JTamy highlightad the amor by Garfiald Township
owarstating the lavy amount which subsaguantly was retumed, accountsd for in mizcsllanepus payvouts. Gary
Orvick moved to approvs bothand Helen Johneon zsaconded. Motion camiad,

Chairman’s Report: Gary Oreick presantad,

1. Shogslins signe wers raceived and distributsd to be posted in the spring.

1. Grant adminiztration wodkshop was hald. Status of grants reviewed, workshests updated and ragussts
for reimbursemant submitted for ACEI-145-14 APWE and LPT-480-15 Haalthy Laks: Initiativein the
amounts of 3588762 (Faguest 1) and 33076, 13{F.aquast 1.

Naw Lagizlative Activity regarding the new laws to limit the lisbility forlake organizations was
dizozzzad.

s

COMAOTTEES (Includes Old Business)
Andit Committes: Foepot dus first guartsr of 2018,

Clean Boats-Clean Waters Committes: Jsrry r=poqtad that the new grant seguest for 2018 was sppooved and
tha teguest for final payment for 2015 was submittad in Movembser,  Anticipats final payment for 2015 and an
advance of 31500 for 2016 by the end of the year. Hselen Johnzon will be wodking with Annatte to gat things
Zoing in thezpring.

Dams Commuittee: Jamy reporting. Wodk on the dam has besn complstad. The total oost of the r=pair was
£8,757.20 to the contractors plus 32,204 50 for Waren Whita's project manarsment and consulting f22 fora



total of $10,061.70. Work will have 10 be dons to limit sncroaching, vegetation. Jemy will follow up with
contact to provids such sarvicss.
Fisheries Commitiee Report: Stocking complsted. Total of 5250 Wallsye af a cost of 35700,

Lakehanagement Committee: hlile Feiter rspoctad.
Atave Schiaffar provided the final Curly Laaf Pondwesd treatmant anslyzizs for 2015, Insummary the
treatments have besn very suooessful in rsducing weads as well as the turion density.

. Ths Aguatic Plant ‘-.Ia::a_-'_*m-'_-tt {APW) Plan was approvad on October 21, 2015, The approval letter

highlights tha itasms in the plan that ar= grant aligibla. Information availsble on the wabsite,
Bsth Hartman r=portad on the progress of the Healthy Lakss Grant Project. Beth has besn in contact
with Jan= Malizche and othars at the DNE. to gat additionsl information a= to what firther
dooumentation is necessary for reimburssment. It iz anticipated that payment of the indtisl =gusst will
b= r20zived shostly.
2015 Water Quality Pieports Plesults wers reviewed. Crearsll the teports matched laks obssreations and
show thelakes to have had a good (healthy) vaar
The Intemal Load Grant for Big Lake will bagin in asrdy 2016, Mothing mods to s=podt at this tima,

MNavigation Committes: Buov: were removed in mid-Oictober,
Social Committes: Mothing new to r=podt.

Water Patrol Committes: Jarmy Tack repodted that he patrol boat located at Amoew Marins in 51 Coodx Falls iz
ztill fior zala. Likealy will ba noactivity on boat 2ale until 2pring and then enly ifthe prics doopped.  DHzcuszion
of keoping boat and hiring off duty officers to patrol and izzve wamings, Thiz will teguire additional
information.

Website Commaties: Jim Andsrzon reporting that we could consider new format bazad on information from
Laka:z Parmarzhip. hofe wodk would be neadad. Conzider in the firtes,

KEW BUSINESS

Wizconsin Lakss ofF is leading an offodt to sepes]l Act 55. There was dizcussion 2= to whether the board
wanted to gat invplved in thiz affoqt. The conssonews of the board was to fsmain neuwtsl on the repasl of
Act 55 at this tima.

Agemdia items for the harch 1%, 2018 Board hlssting inclwda:

Appgorea 2015 AQP & TLF YE Fesults

CLP Harbicida Contractor Appaorval

. Intemns] Load 5tmdy Plan

. Haalthy Laks: Plan

. CBCW Staffing Plan

. Wlzrch 30— April 1, W1 Laks: Confsrsnce Attandamos

r_;.l..l..l.\.L.Jl.ll—lF"

A motion to adjowm was mads by Helen Johnzon, sscondad by hlike Foeiter. hIotion camied. hlssting
adjowmead.

Simmed:




Treasurer’s Report
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AOP Year End 12/31/15

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year End 12-31-2015

Annual Operating Plan 2014 2015 2015 Approved Budget
Actual Budget  Actual¥TD Pending Forecast¥E Budget Assumptions
Operating Balance Carried Farward 22,343 $22,734 $13,125 30 $13,125 $22,734
Interest Incomelchecking only) +1d $12 17 0 17 12 Interest on checking account
OMR ' ater Patrol Rebate £0 1,500 30 30 $0 #1500 Lease payment from Sherift g =&
Grant ACEI-033-11[APMP Implement ation) 10,213 30 $d4,562 30 $4,562 $00  Grant Expired 5 -EI
Grant ACEI-145-14 [APMP Implement ation) £0 #16,305 $15,054 30 $15,054 $16.305  Awarded Funding for & 201516 (7534 of "Grant Eligible” expenzes) 3 5
Grant SPL-351-15 [Big Lake Internal Laad] $0 $0 2,241 $0 2,241 30 um
Grant CBCW-123-15 [Clean Boats) $2 655 $6,000 $5,456 30 $5,456 $6,000°  Anticipated Funding 2015 CEC'W (752 of Grant Eligible expenszez) 3=
Grant LPT-430-15 [Healthy Lakez) $0 $0 400 $0 F400 $0 i El
Miscellaneous $0 $0 3,115 #0 $3,115 #0  Unidentified Mizcellaneous Upside o T
Daonation (Big Lake Stare) $500 30 1,700 30 $1,700 $0  Upside to suppaort fish stocking " E
Sub Tatal [wlo Lewy) $35.735 $46,551 $51.693 $0 $51.693 $46,551 =
Lewy $23,353 $23,353 $33.986 0 $33,956 $23,353
Total Revenue $65, 088 $75.904 $85_ 685 $0 $85_ 685 $75.904
Education and Travel 2,351 $2,000 $2.457 30 $2.457 $2,0000 3 Commissioners to Wl Lakes Conf.Mtraining, and Board Travel
Purple Loosestrife Contral 750 $1,250 700 $0 700 $1,2580  Purple Loosestrife & Knotweed Contral 005
Curley Leaf Pondweed Control 18,175 $14,295 $13,350 30 $13,350 $14.295 Treatment, Herbicide Maonitoring, Surveys, Permits, Consulting, Matices | 1000
APMP Update £0 #4675 #4111 30 4,111 #4675 Harmony quote to facilitate an update of the 2000 APMP 100
Mative Plant Contral for Mavigation £0 1,200 0 30 $0 $1,2000  Potential Herbicide Treatment of Bay O ['West Side BigLake)
A5 Manitaring 336 400 ¥387 30 387 #4000 Annual Diver Inspection far AIS 100
E''M Rapid Response Fund Payment $0 F0 F0 F0 F0 #0 MoFunding Pymt., Loan will cover deficit given Al infestation
Surveillance Cameras Services $1,750 $2,300 $2,600 30 $2,600 $2,3000  ILIO monitaring, Installation'Pemaoval, Travel, DSL
Clean Boats Clean 'Waters $5,251 8,000 $6,336 #0 $6,336 #3000 Supplies $200, $7300 Salaries [B50his " $#12) 00z
Lake Maintenance Fund Payment £5,000 $7.500 $7.500 30 $7.500 $7.500  FundLMF. Damrepairs plus $2500
Eoat Loan Service £0 7,500 0 #0 0 F7.500 W2 of cost to purchase new water patral boat leazed to sheriff.
Channel Buoys [Replacement] $133 183 0 30 $0 #1853  Contingency for 1Replacement Buoy
‘w'ater Patral Labor & Expenses #1353 3,100 0 #0 $0 #3000 134 Patrol Howrs
Insurance $1,385 $1,385 1,373 30 $1,373 $1,385  Liability only. Mo ‘Warkman's Camp. going forw ard.
Communications $554 600 $630 30 746 $600  Meetings Matices, Printing, Postage, Handouts etc 403
‘website $500 $1.100 $643 $0 $643 #1100 Site Maintenance 405
Mizcellaneous 354 $4.,500 #5573 30 $5,773 #4500 Port-a-Patty, Supplies, Grantz, Social Committee, Budget Oversights 403
Meetings F600) F600 F600 F0 F600 ¥600  Spring & Annual District Meetings @ 300 = $600 4%
Fizh Stocking $4.500 $4.000 $5.700 $0 $5.700 $4.000  Same as 2013 & 2073 Budget
Association Memberships 355 $355 $355 #0 $355 #3555 RunPRate 'WlLakes & FCALR
‘wlater Quality $1.934 $3.450 $650 30 $650 $3.4500  Lake Mamt. Plan Implementation 2015 [$2450); Grant Writing ($1000]
Grant LPT-430-15 [Healthy Lakes) $0 $0 $4.,120 40 $4.,120 40
Total Expenditures $45. 362 $658_333 $61.284 $0 $61.284 $68.333
Operating Balance 313,125 $7.511 $24 402 $0 $24 402 $7.511
Account Balances as of 12-31-2015
Checkbaoak $24.402] Lake Maintenance Fund 14,222
Rapid Milfoil Rezponse $7.520
Total 324 402 | Toral $£21.741

Total of all Accounts =

346,143




NLF Year End 12/31/15

Church Pine, R

ound and Big Lake Protection and Rehabilitation District

Year End 2015

Non-Lapsing Funds

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants

Total Revenue

AlS Control

Other

Total Expenditures

Actual YTD

2015

Pending

Forecast EQY

2015 Proposed Budget

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Dam Inspection
Dam Repair

Other

Total Expenditures

$17,296
$5,000
$19

0
$22,316
$0

$0
$4,405
$0
$4,405

$15,312
$7,500
$17

$0
$22,829
$0

$0

$0

$0

$0

$17,911
$7,500
$22

50
$25,433
$0

$0
$11,211
$0
$11,211

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$17.911
$7 500
$22

0
$25,433
$0

$0
$11,211
$0
$11,211

$15,312
$7.500
817

$0
$22,829
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$17,911

$22,829

$14,222

$0

$14,222

$22,829

Balance All Funds 25423l sa03al e7at o s27a2 sjo3 |
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AOP Year to Date 02/29/16

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year to Date 02-29-2016
Annual Operating Plan 2016 2016 Approved Budget
Budget Actual ¥YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward , §27 A 424,402 $0 $27.728
Interest Income|checking only) $12 $1 m $12° Interest on checking account
Grant ACEI-093-11 [ APMP Implernentation) : 0 $0 0 $0°  Grant Expired
Grant ACEI-145-14 [ 4PP Implernentation) 1 $14,599 $h,213 $3,306 : $14.593  Awarded Funding for 2015 & 2076 (7532 of "Grant Eligible” expenszes)
Grant SPL-351-15 [Big Lake Internal Load) : $747 $0 $747 $747  Awarded Funding with advance for 2015 & 2016
Grant CBCW-123-15 [ Clean Boats) X $6,000 £1.500 $4.500 A $6,000  Anticipated Funding 2006 CBCW [75% of Grant Eligible expenzes)
Grant LPT-490-15 (Healthy Lakes) $.3.569 $3.076 $.3.569 A $3569  Awarded Funding For & 201616 [7572 of "Grant Eligible" expenses)
Mizcellaneous A 0 $3 0 0 Unidentfied Mizcellaneous Upside
Danation [Big Lake Store) , 0 $0 0 $0  BigLake Store Donation to Support Fish Stocking
Sub Total (who Lewy] , $52,654 $34.195 $18.213 . $52.654
Levy , $29.353 $7.765 $21,588 , $23,353) Mo Change
Total Revenue $82.007 $41.960 $39.801 $82.007 Total Revenue
Education and Travel 5 $2.500 $0 $2.500 i $28000  Commissioners Attendance at Conference Training, and Board Travel
Purple Loosestrife Contral $1.250 $0 $1.250 . $1.250° Purple Loosestrife & Knotweed Control
Curley Leaf Pondweed Contral 3 $15.135 43 $14.764 X $18.195  CLP Treatrment, tMonitoring, Surveys, Permits, Consulting
APMP Update X 0 0 0 APMP wasz updated in 2005 for 5 years
Mative Plant Contral Far Mavigation $1.200 $1.200 . $1.200°  Patential Herbicide Treatrnent of Baw D ['West Side Big Lake)
A5 Monitoring $790 $790 $750°  Anrwal Diver Inspection for 1S [Expand to include Zebra Mussels)
AlS Rapid Responze Fund Paurnent $7.500 $7.500 i $75000  Transfer ADP to Rapid AIS Responze Fund
Surveillance Carmeras Services i $2.400 $2.400 X $2,400  ILID monitoring, InstallationFernoval, Travel, DSL Service
Clean Boats Clean YW aters 3 $8.800 $8.800 i $8,800  Supplies $800, $8000 Salaries [B67hrs ™ $12)
Lake Maintenance Fund Pavrnent i $7.500 $7.500 . $7.500  Transfer AQP [Contingency for Dam, Lack of Future Grants, etc)
Charnel Buous [Feplacernent] $500 $500 $600°  Contingency for 2 Buous Replacerent & Mew Labels
InsLUrance , $1.373 $1.373 . $1.373 Liahility and Property Damage
Communications $1.056 $1.056 | $1.056 Meetings & Treatment Motices, Printing, Postage, Handouts etc.
wiebsite $1.100 $1.100 , $1.300°  Site Maintenance
Mizcellaneous , $4.500 $4.497 : $4800  Port-a-Pothy, Supplies, Grant Writing, Social Cornt, Budget Oversights
Meetingz $E00 $E00 $600° Spring & Annual District Meetingzs 2 % 300 = $600
Figh Stocking X $4.000 $4,000 i $4.000 Run Rate
Azzociation Mermberships 725 725 $725  RunRate, Wl Lakes & PCALR
water Cluality $6.224 $6.224 . 16,224 Lake Mgt Plan Implermentation + Internal Load Studw [$4511)
Grant LPT-490-15 (Healthy Lakes) : $4.530 $4.530 : $4530  Project Cost for Healthy Lakes Grant
Total Expenditures $71.703 $71.269 $71.703 Total Expenditures

we Th
et Prg,

2
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Operating Balance $10_304 $41526 -$31,468 $10.304  Dperating Balance

Account Balances as of 02-29-2016
Checkbook, $41.526] Lake Maintenance Fund £14,222
Flapid rdilfoill Response £7.519
Total $41.526 | Total $21.741

Taotal of all Accounts = $63.267




NLF Year To Date 02/29/16

Non-Lapsing Funds
Year to Date 02-29-16

Church Pine, Round and Big Lake Protection and Rehabilitation District

AlS Rapid Response

Balance Carried Forward From Prior vear
Favrnent From Operating Account
Interest Incorne

[Grantz Revenue

Total Revenue

AlS Control

Cther

Total Expenditures

Budget

2016
Actual ¥TD  Pending

$7.520
$0
$1
$0
$7.521"
$0
$0
30

$0
$7.500
1
$0
s7.511"
$0
$0
30

Forecast EOY

$7.520
$7.500
$12

$0
$15.032
$0

$0

30

2016 Proposed Budget
Assumphions

Balance Carried Forward From Prior Year
Fayrnent from Operating Account
Interest lncorne

Grant Reverue

AlS Control Expenze
Citker

Fund Balance

Lake Maintenance
Balance Carried Forward From Prior vear
Favrnent From Operating Account
Interest Incorne

Grantz Revenue

Procees frorm Boat Sale

Total Revenue

Credaing

Darn Inzpection

Darn Repair

Cther

Total Expenditures

$17.91
$7.500
$20

$0

$0

$0

$0
.22
$0
$11.212

$18.431
$7.500
$27

$0
$5.000
$30,958
$0

$0

$0

$0

$0

$7.521

$14,219
$0
43
$0
30
$14,222"7
$0
$0
$0
30
$0

$7.511

$0
$7.500
$24

$0
$5.000
$12.524
$0

$0

$0

$0

$0

$15.032

$14.213
$7.500
$27

$0
$5.000
$26.746
$0

$0

$0

$0

$0

$18.431
$7.500
$27

$0
$5.000
$30.958
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Year
Fayrnent fromn COperating AccoLint
|mterest lncorne

Grant Revernue

Frocees frorn Boat Sale

Credaing

Darn Inspection
Darn Fepair
Other

Fund Balance

Balance All Funds | ¢o1730] ga5.901

$14.219

$30.958

314 222

$21.743

$12.524

$20.035

$26.746

$30.958

sa1778l 45991




Chairman’s Report

(Board Administration)



4 ¢2  Chairman’s Report

1. Grant Status

2. April 5" Board Meeting Conflict



ihy 1.1 Grant Status as of 02/28/16

2/28/2016 Grant Summary

Total Project Cost Total Reimbursement
Grant Description Budget ToDate Balance
4,459 747
4102 5415 4,061

CBCW-239-16 | Clean Boats Clean Water 2016 | 8,000 3,000 6,000 1,500 4,50
Total | | |$85768] $31,164] $54,604| | $63,969) $27,114| $36,855
R ——

§

63792 27,062 36,730] | 47,844) 20,207 27,547
B
B




1.2 Grant Status as of 02/28/16

ACEI-145-14 APMP Implementation Grant Status Report

IJpdated for 9615 Arnendrent

ConsultinglContracted Staff
Services
Printing ! Mailing
Supplies
Yolunteer $
Yok pwaar A s

05/21/15

11/05/15

Total

Budget
13.000.00
25,968.40

1.040.00
1,700.00
B.084.00

Received or In

Process

N.022.28
12,616.00
2160
5773
2.644.80
S

Budget

Balance
F=Er
23,352 40
218,40
1642 27
243920
S &

Hegques=st 1

£.358.38
11.296.00
148.87
25,00
1.284.00

Hequest 2

2.662.90
1.320.00
57273
3273
1.360.80
FE 47

Total Project Exp.

£3./3:.40

27 06241

ab.7/23.99

202,25

£.350.16

Revenue
Reimbursement Rate

47.544.30

20.296.81

2754749

12.054.13

521262

o

o

0%

=i

7o

LPT-490-15 Heathy Lakes Initiative Grant

Purchase Services (Installation)
Consulting Services (Tech Asst. & Cert.)
Consulting (Education)

Volunteer %

Volunteer Hours

11/5/2015

Total

Budget
7,160.00
900,00
1,000.00
456.00
38

Received or
In Process

3,651.50
0.00
0.00

450.00
38

Budget
Balance
3,508.50
00,00
1,000.00
6.00
1

Request 1

3,651.50
0.00
0.00

450.00
38

Total Project Exp.

9,216.00

4,101.50

2,414.50

4,101.50

Revenue
Reimbursement Rate

7,137.00

3,076.13

4,000.88

3,076.13

75%

75%

75%

75%




2.1 April 5" Board Meeting Conflict

 The town hall will be busy on the 5th. | will let Judy
know that the meeting will be at the town hall on the
6th. Helen

e Wisconsin Primary Elections

* Reschedule Meeting Date to Wednesday April 6th?



Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April-E April 6
May 3

May 21
June 7/

June 18
July 4

July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting



Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



~ Camera Changes

Eric,
Yes ... order one for us and charge it to the amount we’ll save for not removing the housing.
Gary

Gary,
Good idea. Here's an option that would probably be held in place w/ a top bolt...

| can order one and see how it works.

Eric

On 10/21/2015 8:31 AM, Gary Ovick wrote: :
Eric, _%
The Board agrees with you, that we should leave the housing in over the winter.
One thing that we should consider winter and summer is increasing the visibility of such a low unit to drivers launching
boats and snow conditions that may cover the unit.

Have you ever considered providing a flag attachment to the cover, similar to the type you see on bicycles? Let me know
if this is something you would consider as an accessory or should | look around and adapt one.

Thanks

Gary



http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001
http://www.tapconet.com/store/product-detail/qnab/hydrant-utility-markers?sku=2673-00001

Camera Update

Ro
e :J
iﬁoﬂmsm@§ »




Dam Inspection
Committee Report



Millpond Dam Report

| will contact D&K Lawn Service, Osceola
02/25/16
Jerry Tack



Fisheries

Committee Report



ELCRERERCEnE
Committee Report



« ‘on N
. &e‘*“,a%;_ Lake Management
o © :
X A ¢§  Committee Report
&% K

)Q?Su;gfeq

1. APMP Implementation Grant Plan

2. CLMN — Confirmed for 2016

3. Big Lake Herbicide Concentration Summary

4. Heathy Lakes Implementation Status, DNR Feedback on
Grant Admin, Fish Stick Plan

5. Internal Load Study Plan



RE: Thank You!!!

Heidi Hazzard <hrhazzard@gmail.com>
Maon 2/13/2076 6:14 PM
Gary Ovick
Sure
On Feb 13, 2016 11:00 AM, "Gary Ovick" <Garyovick@aol.com> wrote:
Heidi,
Can we count on you for 20167

Thanks

Gary




Endothall Concentration, ug/| ae

2015 Big Lake Endothall Concentrations, Treatment Area B15

—-B15A
——Target Conc.

——B15B

Baseline

= =1f2 Target Conc.

12
Hours After Treatment
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Jane C. Malischke Subject: some questions for you
* Four participants in the project did their own mulching and planting. Can we count this as
volunteer labor under this grant and how do we do that? Can the district collect on this?

4. Heathy Lakes Grant Implementation Status
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I’m not sure what you mean by “collect on this” ...I cannot pay grant
funds for volunteer labor.

 What do we actually need for documentation for the final report?

* We have included a $100.00 documentation fee for the before and after photos but, as it

turns out, we have been doing this ourselves except for one which was done by the
landscaping company and they did not bill us. Can we get this fee for the lake district?


http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591
http://intranet.dnr.state.wi.us/formscatalog/ffDispFormImage.aspx?FormID=20591

§ 5. Internal Load Grant Implementation Status

Kel Kobernick <kelk@centurytel.net>
Mon 2/15/2016 10:16 AM
Jeremy Williamson

Gary Ovick; Cheryl Clemens; Mike Reiter; David Zanick

Jeremy — We are having a Lake Association meeting on March 1. | would like to be able to present to the

board our plan for testing the phosphorous internal load for Big Lake at that meeting. Please get back to me
with the specifics for this project.

am available and willing to do the sampling for this project this summer.

Kel Kobernick 715 294-2045, cell 651 734-3697




Navigation

Committee Report



Navigation
Committee Report

Nothing New to Report
02/25/16
Jerry Tack



Social Committee Report



Social Committee Report

There has been no social committee activity
other than the selection of a date and location
for the lake social dinner : June 18,2016.

02/18/16
By David Zanick



Water Patrol
Committee Report
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| will contact Dave Nelson. The boat needs to be priced to sell.
02/25/16
Jerry Tack

No activity for the Water Patrol
02/23/16
Tom Bach



Website

Committee Report
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Hi Gary,

The website has been updated with results and pictures from the Big
Lake winter fishing event. Thanks for taking the pictures. That’s been
the extent of my updates over the winter. | had forwarded an e-mail
from folks concerned with legislative changes who believe the lakes
districts may be adversely affected. | am unfamiliar with the topic or
legislative changes however.

| think it might be good to post something about spring clean-up of
any remaining debris on the ice. With our recent warm weather, it
may already be too late.

Let me know if the board wants any topics addressed or changes
made.

Thanks!

Jim Anderson



New Business

1. CLP Herbicide Contractor Approval
2. March 30— April 1, WI Lakes Conference Attendance

3. Agenda Items for 04/05/16 Board Meeting



Wisconsin Lakes Partnership
Convention

Wisconsin Lakes Convention

Gary Ovick <Garyovick@aol.com>

Wed 1/13/2016 10:57 AM
'"Ann Layton'; 'Beth Hartman'; 'Gary Ovick'; 'Helen Johnson'; Jerry Tack'; 'Mike Reiter'

All

FYI ... | have reserved 4 rooms at the convention hotel for the conference. We can always cancel if we
have less attending, but | just wanted to make sure we had the convenience of staying at the
conference hotel if we need 4 rooms.

Although you cannot register for the conference until February, most of the agenda is visible on the
web site .... http://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx

As usual, | will drive and we will depart around noon on 3/29 and return late on 4/1.
Think about attending this year and keep me informed.

Thanks
Gary
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2016 Wisconsin
Lakes Partnership
Convention

Wednesday - Friday
March 30 - April 1, 2016

Held in conjunction with the 7th

) i Citizen-based Monitoring Conference and the
% , . & Water Action Volunteers Annual Symposium
°  CELEBRATING ° April 1-2
VOLUNTEERS

Holiday Inn and Convention Center

20 16 Stevens Point



Wisconsin Lakes
Partnership

Convention




Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1
April 5 (Rev April 6th)

May 3

May 21
June 7

June 18
July 4

July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting
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1. March 30 — April 1, WI Lakes Conference Summary

2. ldentify Speakers for the May 21 Spring Informational
Meeting

3. Agenda Items for 05/03/16 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
April 6, 2016



e Callto order
* Approve Agenda
* Public Input & Questions

* Secretary’s Report
o Approve 03/01/16 Board Meeting Minutes
* Treasurer’s Report
o Approve 03/31/16 YTD Results for Annual Operating Plan & Non-
Lapsing Funds
* Chairman’s Report & Board Administration
o March 30— April 1, WI Lakes Conference Summary

B d f o PCALR Meeting April 20
oara o * (Includes Old Business)
o . o CBCW - 2016 Staffing Plan, 2015 Camera Summary
Com missioners o Milldam — Landscape Maintenance Plan & History Update
. o Lake Management
Meetlng 1. St. Croix Summit Summary

2. CLP Treatment Update
3. Heathy Lakes Implementation Status
4. Internal Load Study Update
Agenda o Water Patrol — Status of Boat Sale
o Web Site - Status of Articles

o Others
04/05/15 * New Business
1. BigLake Landing Condition
6 PM 2. Identify Speakers for the May 21 Spring Informational Meeting
& Review Draft Agenda
Alden 3. Agenda Items for 05/03/16 Board Meeting

Town Ha" * Adjourn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pme, Eound and Big Lake Profection and Fehabalitation Dhstrnet
Board of Commmussioners Meeting
Mareh 1, 20156
hlinutes of the Meeting

hlembers in attendance: Gary Onack, Beth Hartman, hMike FRerter, John Bonneprise and Amn Lavton. Eeith
Earpenzki fillmg m for Helen Johnson and Commmittes Chair, Kel Eobemick also attended.

Call to Order: 6:00 pm Mesting agenda was posted at Thck's, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Lavion and seconded by Beth Hartman, Mobon camed.

Publbic Input and Questions: MNone to report

Secretary's Report:

Meeting MMinutes from the December 1, 2013 Commmissioner’s meeting were presented. Cormection to date of
meefing noted. A motion fo approve the mimutes with change to date was made by Gary Chack and Jobn
Bonnepnse seconded. Botion camed.

Treasurer’s Report: Chaiman Gary Chack presented for Treasurer, Jeny Tack. The 2015 Annual Operating
Flan & Non-Lapsing Funds results for 2015 were presented. Motion to approve the results and forward to the
Aundit commmttee was made by Ann Layton and Mike Ferter seconded. The Anmmal Operating Plan & MNon-
Lapsing Funds schedules for the penod endmg 027292016 were reviewed and a change to the ACEI-145-14
grant amoumnt was noted. Gary Onack moved to approve both subject to the grant amount change and John
Bonnepnse seconded. Motion camed.

Chairman’s Beport: Gary Chack presented,
1. Eewvewed Grant Status for all Grants. Moted that all end m 2016 but that we can apply for extensions
which 1= hkely for the Healthy I akes and APMP grants.
2. Dhscussed change to the Date for the next meefing because of elections m the Alden Town Hall on
Tuesday, Apnl 5, 2016, Decided to change the meeting to Wednesday, Aprl 6, 2016, This wall be
noted on the Website and also on the Agenda that is posted.

COMDOTTEES (Includes: Old Business)

Clean Boatz-Clean Waters Commmttes: Mo updates at this pomt.

Dams Committee: The secumty gate has been mstalled and a Landscape Maintenance Flan was prepared.
D&EE Lawn seraces of Oscecla wall be confacted.

Lake Manazement Committes: Mike Eaiter reported.

a.  APMP Implemsentation (rant Flan—Continue as m prior vears as the results have been postive. Bids
went cut and we are gomg with Dressel as recommended by Hamorny Envaronmental the consultant for
the mrant The perpmt has been approved and we are ready to proceed with applicaton. Steve Cewald
will again take the lzke temperature readings to defermine the proper application date




b. Clean Lakes Momtonng will agam be done by volunteer Heodh Hazzard

. Big Lake Hericide Concenfrafion Summary which has been discussed previoushy appears to be of
lrmited value to the Lake District as the data seems questionable. As this 15 something that we pay for
MMike Ferter suggests we discontrme finding 1t He wall follow up wath the DNE and suggest if they
want the data they can contract for it dwecthy.

d Beth Hartman reported on the progress of the Healthry Lakes Grant Project. Beth reviewed response
from the DNE. regarding remmbursement for vanous mems for the shomeline projects that are underwary.
We may need some further dorumentation but we are 1n good shape fo contirme wath the program this
vear. We will fry to further market the program. Also discussed fish shicks and ram gardens as firbure
projects.

e The Infernal Load Grant for Big Lake wnll bezn o early 2016, Eel Eobermick has been i touch with
Jeremy Wilhiamson from Polk County so that the stedy wall zet started after 1ce out that may be eardy
thes vear. He wall also confact Heidh Hazeard to coordmate data gathering.

Water Patrol: The boat has not sold vet but achvity should mevease in the spring. The price may have to be
dropped. There 15 concem regarding linmted boat patrol under cwrent county system. Cther options will be
considered for the comng vear.

Social Committee: The Sprng Dhnner 15 set for Tune 18, at The Shed, at UW Wanderoos.

Wehbsite Commattes: Fictures of the Iee fishing contest posted. Mothing else new at this fume.

NEW BUSINESS

a. CLP Herbicide Conbactor Approval as noted above was done by third party selechion.
b. Wisconsin Lakes Partnership Comvention 15 March 30 to Apnl 1. Gary has reserved rooms and wall
drive for those who wash to car pool. Gary and Mike plan to attend.  John Bonnepnse expressed inferest
and wall let Gary know. Other members not available to go at that fune
Agenda ey for the Apnl 6, 2016 Board Meeting include:
Updates on Lake Manapement Plans
CBCW Staffing Plan
March 30 — Apnl 1, WI Lakes Conference report by attendees.
Mayw 21, 2016 15 the Spring Informational Meetng. Time to line up speakers. There 15 imferest 1o
berbicide contractor, DNE. person, Polk County person re: lemslative changes.

.l..l_l.ll_ll—-!ﬁ"

A moton to adjown was made by Aon Layvton, seconded by Beth Hartman. Mohon camed. Meeting

Sigmed: Drate: Title: Secretany




Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Tear to Date 03-31-2016
Annual Operating Plan 2015 2016 206 Approved Budget
Actual Budget  Actual YTOX Pending Forecast YE Budget Assumptions
Operating B alance Carried Forward 19,125 $27 728 t24 402 0 t24 402 F27. 728
Interest Income(checking only) 17 $12 $1 11 $12 12 Interest on checking acoount
Grant ACEI-033-1 [AFPMP Implementation) $4.562 $0 10 $0 £0 $0  Grant Expired g f
Grant ACEI-145-14 [APMP Implementation) 15,004 $14.533 5,212 14,539 13,81 $#14.593  Awarded Funding For 2015 & 2016 [75 of "Grant Eligible” expenses) g -ﬁ
Grant SPL-351-15 [Big Lake Internal Load) F2.241 1747 0 747 F747 $747 Awarded Funding with aduance for 2015 & 2016 33
Grant CBCW-123-15 [Clean Eoats) $5.456 $£,000 $1500 44,500 46,000 $6,0000  Anticipated Funding 2016 CECW [T5: of Grant Eligible expenszes) =
Grant LPT-430-15 [Healthy Lakes) f400 $1.563 f2.07e 43,563 16,645 $25690  Awarded Funding faor & 2016M6 [ 755 of "Grant Eligible” expenzes) ] &
Mizcellaneous £3.115 30 3 0 3 $0°  Unidentified Miscellaneous Upzide § g_
DOionation [Big Lake Stare) 31,700 30 0 0 0 40/ BigLake Stare Donation ko Support Fisk Stocking g5
Sub Total [who Lewy) $61,699 $62 654 34,195 FEIA2E $57 E20 $52 654 g2
Lewy $33.986 $28,353 17 413 11,935 $28,35% 23363 MoChange
Total Revenue $85.685% $82.007 $51.612 $35.360 $86.973 $82.007 Total Revenue
Education and Trawel $2 457 F2.500 410 F2.080 $2.500 F25000  Commissioners Attendance at Wl Lakes Conference Training, and Board Travel
Purple Laosestrite Contral 700 $1.250 0 1,260 1,250 $1260  Purple Loosestrife & Knotweed Control 0025
Curley Leaf Pondweed Contral $13,950 $16,135 1132 $14,06% $15,195 15135 CLF Treatment, Monitoring, Surveys, Permits, Consulting 1002
APMP Update #4m $0 42 $0 f44 $0 APMP was updated in 2005 for & years 1002
Mative Plant Control for Mavigation $0 £1.200 0 1,200 $1,200 $1,200  Potential Herbicide Treatment of Bay O ['West Side Big Lake]
AIS Manitaring $387) $700 0 £780 F780 2750 Annual Diver Inspection far A15 [Expand tainclude Zebra Muszels) 1003
AlS Rapid Response Fund Payment %0 7600 0 $7.500 $7.500 756000 Transfer AOP to Rapid 215 Response Fund [Mate: WM in Cedar Lake)
Surveillance Cameras Services $2 800 F2.400 10 2400 $2.400 24000 ILID monitaring, InstallationdRemaonal, Travel, OSL Service
Clean Bioats Clean 'Waters $E,936 8,800 0 £2.800 £2.800 28000 Supplies $200, $2000 Salaries [BE7hrs " $12] 1002
Lake Maintenance Fund Payment £7.500 7,500 0 F7.500 7500 F7.5000  Transfer A0OP [Contingency for Oam, Lack of Future Grants, etc)
Channel Buoys [Replacement] $0 $&00 30 500 500 500 Contingency bor 2 Buoys Replacement & Mew Labels
Insurance $1373 #1373 10 $1373 $1373 $137% Liability and Property Damage
Communications $E20 #1056 10 $1,056 $1,05E) $1066  Meetings & Treatment Matices, Printing, Postage, Handouts ete. 402
Website FE43 1,100 0 $1.100 F1.100 $11000  Site Maintenance 402
MWizcellaneous $8573 4500 172 $4 428 $4.500 4500 Part-a-Potty, Supplies, Grant Writing, Social Committes, Budget Oversights
Meetings $&00 F&00 10 FE00 600 #6000 Spring & Annual District Meetings 2 = 300 = $800 402
Fish Stocking $5,700 $4.000 $0 4,000 #4000 4,000  RunRate
Azzociation Memberships $305 725 0 £725 720 $725 FunRate, WILakes & PCALR
W ater Guality $ER0) i6.224 0 36,224 36224 $6,224 Lake Mamt. Plan Implementation « Internal Load Study [$4511) 11554
Grant LPT-430-15 [Healthy Lakes) 4,120 4,530 0 $4.530 $4.530 45300 Praject Cost for Healthy Lakes Grank 002
Total Ezpenditures $61.284 $71.703 $1.662 $70.089 $71.751 $71.702 Total Expenditures
Operating Balance 224 402 10304 249 951 -%34 729 215 222 !IIJIEIH DEerating Balance
Account Balances as of 03-31-2016
Checkbook $49,952] Lake Maintenance Fund 14,225
Fapid MilFoil Response 7521
Total $49.952 | Total $21 746
Total of all Accounts = $71 698




NLF Year To Date 03/31/16

Church Pine, Round and Big Lake Protection and Rehabilitation District
MNon-Lapsing Funds
Year to Date 02-29-16
2016 2016 Proposed Budget

AlS Rapid Response

Balahce Carried Forward From Prior vear
Faurnent From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Cther

Total Expenditures

Budget

Actual ¥YTD Pending Forecast EOY

$7.520
$0
32
$0
$7.522"
$0
$0
$0

$7.510"
$0
$0
$0

$7.520
$7.500
$12

$0
$15.032
$0

$0

30

Azzumplions

Balahce Carried Forward From Prior vear
Paurnent frorn Operating Account
Interest Income

Grant Revenue

4|5 Control Expense
Cther

Fund Balance

Lake Maintenance
Balahce Carried Forward From Prior vear
Faurnent From Operating Account
Interest Income

Grants Revenue

Frocees from Boat Sale

Total Revenue

Dredging

Darn Inspection

Darn Repair

Cther

Total Expenditures

$17.91
$7.500
$20

$0

$0

$0

$0
1212
$0
$11.212

$18.431
$7.500
$27

$0
$5.000
$30.958
$0

$0

$0

$0

30

$7.522

$14,221
$0
34
$0
$0
$14.225"
$0
$0
$0
$0
$0

$7.510

$5.000
$12.523
$0

$0

$0

$0

30

$15.032

$14.229
$7.500
$27

$0
$5.000
$26.748
$0

$0

$0

$0

30

$18.431
$7.500
$27

$0
$5.000
$30.958
$0

$0

$0

$0

30

Balahce Carried Forward From Prior vear
Paurnent frorn Operating Account
Interest Income

Grant Revenue

Frocees from Boat Sale

Dredging

Darn Inspection
Darn Repair
Other

Fund Balance

$14.219

$30.958

$14.225

$12.523

$26.748

$30.958

Balance All Funds s21739] 45991 21747 s20033  gai7eol saseml |




Chairman’s Report

(Board Administration)



4 :5 Chairman’s Report

March 30 — April 1, WI Lakes Conference
Summary

FYI ... PCALR Meeting April 20

Other



2016 Wisconsin
Lakes Partnership
Convention

Wednesday - Friday
March 30 - April 1, 2016

Held in conjunction with the 7th
Citizen-based Monitoring Conference and the
Water Action Volunteers Annual Symposium

April 1-2

Holiday Inn and Convention Center

20 16 Stevens Point




2016 Wisconsi in
0 Lakes Partnership
% Convention

L7 Key Thoughts and Take Aways

Held in conjs

Citizen-based Monitoring

Water Action Volunteers Annual Symposiur
I

— =" Volunteer Recruiting, Retaining and Reward (3Rs)

* Need to involve younger generations in the Board to start bringing in
their peers. Consider “adjunct” Board Members

 \Volunteer Sources ... Schools (Community Service Credits and
Reference Letters?), Boy Scouts and other youth clubs.

* Use social media to reach younger generation volunteers.

* Need to provide better recognition and rewards at meetings.

* Give volunteers titles

* Survey volunteers for improvements in process and satisfaction

* Survey residents for top 3 lake priorities and whether they would help.
* Riparian volunteers motivation ....

* -1” in water clarity =7% loss in property value, Wl $S20K to S50K



Wisconsin Lakes

Convention
March 30, 2016

Co-presented by:

_ Kay Lutze
Shoreland Zoning Policy
Coordinator

Shoreland Zoning [ Markhar

Center for Land Use Education,
UWEX

Protecting lakes through a partnership between
citizens, lake associations, county zoning staff,
county boards, DNR, UW-Extension and more



Key Thoughts
Shoreland Zoning

* Counties have until Oct 1,2016 to implement
changes

* Enforcement of zoning is “complaint driven”

* Need to request BOA notification of variance
requests in our District


https://www.youtube.com/watch?v=1VSlAWeSPeE

: ) LB e
s g AT %
e 7y s isconsin Lakes
v AP e | nvention
4T RO March 30, 2016
- v esented by:
— Lutze
land Zoning Policy
Coordinator
Shoreland Zoning e 2
Protecting lakes through a [ gcstion,
citizens, lake associatior
coul rds, DNR, U!

d mol

 Effective - July 14, 2015

* Changes the authority counties have in the
development of a shoreland ordinance that is
more restrictive than NR 115 standards

* Made changes to other shoreland zoning
standards.



Minimum Lot sizes

Shoreland Zoning
Protecting I rtners|

lakes through a pai hip between

e County shoreland zoning ordinance may not
require lot sizes larger than the minimum lot
size identified in NR 115.05(1)(a)

— 20,000 square feet and 100’ wide - unsewered
— 10,000 square feet and 65" wide — sewered

— Measurement of average lot width can continue
to be defined by the counties.

e Original model measured it at water’s edge and at
building line



Building Setbacks

Shoreland Zoning
Pr_otectlng lakes thn_:ugh a partnefshlp_between

citizens, lake associations, county zoning st
county boards, DNR, UW-Extension and more

* Required setback is 75’, Act 55 does not allow
counties to keep larger setbacks

* Counties must allow setback averaging

* All structures are required to meet the setback
from the OHWM unless they are identified
and qualify as an exempt structure.



Impervious Surfaces

* Counties are required to adopt provisions within
their impervious surface standards that allow an
impervious surface to be considered pervious if the
runoff from the impervious surface is treated by a
device or system or is discharged to an internally
drained pervious area on or off-site.

* That impervious surface is not counted towards %
allowed.

— Property owner needs to demonstrate that the
runoff is being treated or is internally drained.



Nonconforming Structures

Shoreland Zoning
Pr_otectlng lakes thn_:ugh a partnefshlp_between

citizens, lake associations, ty zoning staf
county boards, DNR, UW-Extension and more

* What is a nonconforming structure for
shoreland zoning purposes?

— A structure that was lawfully placed when
constructed but currently does not comply with the
required setback from the OHWM.

— Structures ... that are

— Exempt, e.g. boathouses (See ACT 167 makes them NC)
— Were granted a variance
— Have been illegally constructed

... are not considered nonconforming structures.



Nonconforming Structures

County shoreland ordinance cannot regulate a
nonconforming structure if the following activities do
not expand the footprint and no approval, fee or
mitigation required:

— Maintenance

— Repair

— Replacement

— Restoration

— Rebuilding

— Remodeling

— Vertical expansion below 35’



Shoreland Zoning
Pr_otectlng lakes thn_:ugh a partnefshlp_between

citizens, lake associations, ty zoning staf
county boards, DNR, UW-Extension and more

Nonconforming Structures

Nonconforming Principal Structure .... activities
that still require a permit

* Expansion beyond the setback
 Relocation of NC structure

* Lateral expansion of 200 square feet if:
— Principal structure is 35" from OHWM
— Mitigation required
— All other ordinance provisions are met



Act 55 also resulted in:

* The DNR may not issue an opinion on
whether or not a variance should be granted

or denied without the request of a county
BOA.

* The DNR may not appeal a BOA decision.



Regulating Other Matters

e Act 55 continues to allow counties to regulate
“matters” that are not regulated by a shoreland
zoning standard in NR 115. Other maters need to:

— Further the maintenance of safe and healthful
conditions

— Prevent and control water pollution
— Protect spawning grounds, fish and aquatic life

— Control building sites, placement of structure
and land uses

— Reserve shore cover and natural beauty.



Examples of other matters

Escarpment regulations and setbacks

Wetland setbacks and other regulations not
covered in the wetland section

Density requirements — ex. how many
structures permitted on a lot

Land uses
Land suitability



“1 Key Thoughts & Take Aways

Legislative Update

 “This years theme” by Michael Englson, WI Lakes Lobbyist:
 Rise of the young inexperience rookies
* Dissolution of local control
 Uniform standard myth
Private Property vs Public Rights
 vs “Community sense of property rights” e.g. Property rights include
what others can do to my property.

e State budget (Act 55)
-~  WI Lakes Partnership Contract
-~ 18 DNR scientists & 11 DNR educators
State Park funding reduced to entry fees
Shoreland zoning of Counties reduced to State minimum standards
Non-point (polluted Run-off funding remains intact
Stewardship funding to protect lands intact, while purchasing curtailed
County Conservationist funding preserved

+

+

+



“1 Key Thoughts & Take Aways

Legislative Update - Continued
- "Act 167 (03/01/16)

Exempt structures (boathouses, walkways, etc.) same allowances as NC
structures within footprint and 3-dimensional building envelope
e C(Clarified setback averaging (one sided & increased beyond setback)
 Expands amount of impervious surface area for a HD shoreland.
e Clarifies that public roads/sidewalks are not counted as impervious

« AB582/SB464 (Awaits Governor Signature)

* Provides that a surveyor in certain circumstances can set the OHWM.
Roof of a flat boathouse may be used as a deck.

e  Structures authorized by variance get same allowances as NC structures.

e Utilities exempt if authorized by DNR.

* Device/system that retains runoff exempt from OHWM setback

 AB600/SB459 (Awaits Governor Signature)

* Title of filled navigable waters can go to riparian owner
* Navigable water law not applicable to artificial water bodies
* The level and flow of navigational waters is the responsibility of the DNR



“1 Key Thoughts & Take Aways
Legislative Update - Continued

 AB600/SB459 (Awaits Governor Signature)
* Changes the way wetlands are protected
* Navigable water law not applicable to artificial water bodies
 Allows increased use of boat shelters
* Limits County oversight of sea wall repair and more.
e Striped from the original bill was the provision that would have allowed
individual property owners to dredge 30 cubic yards of lakebed

e Act 140 (02/2016)
* Allows the municipal representative on the lake district board of
commissioners to be either an elected official of the municipality or a
resident of the district.

 Act 250 (03/2016)
 Expanded the allowable expenses for lake protection grants to include,
Lake surveys, watercraft inspection, and cost of participating in
statewide monitoring networks
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Legislative Update - Continued ==

«  Act 220 (03/2016)

*  Provides liability protection for individuals placing fish habitat structures
(e.g. fish sticks) in navigable waters under a permit.

e Act91(11/2015)

*  Provides liability protection for individuals placing navigational hazzard
buoys under the terms of a permit.



o\.

“u vrch r’S
At

‘z Key Thoughts and Take Aways

@." E=] p‘ue

Dam Inspections: Common Problems and Solutions
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* Need to develop an annual inspection check list to be used
by the Dam Inspection Committee.

Fish Production Responses to Long-term Additions of
Coarse Woody Habitat (CWH)

e Demonstrated a direct link between CWH and Panfish size

General Session — CLMN

 Need to monitor the quality and quantity of our SWIMS
Data



2016 Wisconsin

R Key Thoughts and Take Aways YR

Surface Water Grants

Changed
e State-wide review team e.g. no longer local
e Application Deadlines

December 10 - Planning February 1 - Management Year-Round

+ Lake Management Planning = |Lake Protection « AIS Early Detection &
= Small Scale = Land/Easement Acquisition Response
= Large Scale - Wetland & Shoreline « AIS Maintenance &
+ Lake Classification & Habitat Restoration Containment
Ordinance Development - Lake Management Plan
+ Aguatic Invasive Species Implementation

(AIS) - Healthy Lakes Project
= Education, Prevention & = AIS Established Population
Planning Control
= Clean Boats Clean = River Protection
Waters - River Management
= River Planning = Land/Easement Acquisition

Changing by 2019
* One e-form for all grants
* AIS Maintenance & Containment Grant to include Permit, CBCW & Treatment

Other
* Emphasize & track “In Kind” value of kayakers and boaters monitoring for AlS
grants



Key Thoughts and Take Aways

Audience Segmentation Strategies
for AIS Communications

Transience = Risk

One on One is rated the highest, followed by Signs for
communications of AlS messaging

High transient group (Bass clubs) have the best knowledge

4t of July weekend has the highest CBCW volume, thus the
“Landing Blitz”. (10% of the years volume)

CBCW training on YouTube

Float Planes can be a source of AlS transport



“1 Key Thoughts and Take Aways

Weevils vs Eurasian Water Milfoil

* Findings for Weevils
e (Cause damage to EWM
 Didn’t reduce the bio-mass
 Don’t proliferate at a high rate (10-1)
e Don’t harm lake
 Don’t harm native plants

e Conclusion
 They do damage but a “perfect storm” is needed and a
massive amount of weevils is need to reduce the bio-
mass



¢ PCALR Meeting April 20

The first 2016 meeting will be held:
Wednesday, April 20, 7 pm at Polk County Justice Center.

Proposed April 20 meeting agenda:
* Planning 2016 projects
* FY budget
* Possible grant applications
o fishing license holder
o little lake pocket guide
* Review Wisconsin Lakes Convention and share
experiences
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Protection & Rehabilitation
District

P.O. Box 93
Star Prairie, W1 54026
cedarlake-wi.org

BOARD INFORMATION:

The Lake District web site Cedarlake-wi.org has
additional information about District activities
including board meeting minutes, links to

lake studies and past newsletters, lakefront
landscaping ideas, and more.

The Special Lake District Meeting scheduled for
April 30, 2016 has been postponed pending new
information regarding the alum treatment. See
article on page 1.

WEB/EMAIL
NOTICES

To receive this newsletter
and other lake notices
electronically, subscribe to
our email list!

Go to hitp://cedarlake-wi.org
and join our list in the
upper right corner

of the home

page.

Protection & Rehabilitation

Volume 3 = First Edition

ALUM UPDATE

The board continues to carefully study the most effective
and efficient means to implemant the alum treatment.
Following board approval of the lake management

plan, Lake District memizers approved a resolution for
borrowing and a special assessment to pay for the alum
treatment in august 2003 Alum is aimed at controlling
phosphorus released from lake-bottom sediments. An
alum treatrnent was selected for Cedar Lake because lake
sediment release contributes over 85% of the summer
phosphorus that leads to algae blooms in Cedar Lake.

LW Stout Lake Scientist, Bill James and WDNR Lake
Copordinator, Buzz Sorge are helping to guide the
treatment strategy. The origingl strategy included in the
lake study and the lake management plan was to split the
alum treatrment into 2 doses made 2 years apart. Bill and
Buzz recently informed the board that new information
suggests that smaller, more frequent treatments will likely
improve alum performance.

Meanwhile some lake district memibers expressed
resarvations about the alum treatment in a petition for a
spadal meeting for revote regarding the alum treatment.
The Lake District board had tentatively scheduled this
special meeting for April 30, 2016. However, the meeting
wias postponed because of potential for a new alum
application and funding strategy. We hope to have this
new information available to present at the 2016 annual
mesfing.

Thanks go out to ad hoc committee members who
examined alternatives and made recommendations for
spedal assessment allocations for the alum treatment.

District

A NEWSLETTER FOR OUR FRIENDS AND NEIGHBORS March 2016

Alum applicetions are aimed at reducing algoe biooms
like this one ot the Cedar Loke boat landing in 2011

This group recommended varying levels of assessment
based on proctimity and access to the lake and size of
parcel. The board will consider their recommendzation
further along with the revised funding strategy. Ad

hoc committee members included Jim Groth, Morman
Hornbostel, Can Michaelis, Bob Goodlad, lim Reckinger,
Regan Brown, Nick Rude, Mark Polski and Tom Deans.

Grant funding secured for the alum treament from the
Wisconsin DMR includes a 5200, 000 grant from the Lake
Protection Grant Program and a 5165,000 grant from the
Targeted Runoff Management Grant Program.
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MORE INVASIVE SPECIES
INFORMATION

Rusty Crayfish

Rusty crayfish are another aguatic invasive species to

be on the lookowt for in Cedar Lake. Marty Engel, DNR
Fisheries Biologist, reports pulling out “rusties” in nets
daily ower this past week in Cedar Lake. Rusty crayfish
are also confirmed in 3 waterbodies in 5t Croix County
[Lake st Croix, Mallalieu Lake, and the willow River) and
o waterbodies in Polk County (including the Apple River
and Osceola Creek).

Outside their home range, rusty crayfish are likely

to displace native crayfish and reduce agquatic plant
abundance and diversity. In some northern Wisconsin
lakes it has eaten most of the aquatic plants, hurting the
quality of the lakes. Aquatic plants provide important
habitat for fish and other aquatic animals. By damaging
underwater habitat, fish also lose their spawning areas,
protective cover, and food. Fish that normally eat crayfish
don't like the feisty, ageressive “rusty" It takes over the
homes of native crayfish and has been known to eat fish
eggs. Rusty crayfish reproduce quickly and females lay
from B0-575 eggs!

To identify rusty crayfish, look for their large daws with
black bands on the tips and dark, rusty spots on each side
of their carapace (hard cuter body covering). Their dlaws
are grayish-green to reddish-brown and smoather than
mezst other crayfishe The rusty spots may not always ba
present or well developed.

Effective control measures are not currently available
However, hareesting and removing the crayfish is
recommended. Their wils are tasty boiled and dipped
in butter! For more recipes go to: http./fwew seagrant.
urnin.edu/fisheries/craving_for_crayfish

Rusty crayfish information from:
http://dnrwi_gov/topic/invasives; fact/RustyCrayfish2012.
html

Rusty Crayfish

Zebra Mussels

Now is the time to be on the look-out for invasive zebra

mussels a5 you put your docks and lifts out into the water.

This s true especdially if you bring them from other lakes.
Zebra mussels are found nearby in Lake 5t Croix and the
St. Croix River, Bass Lake, and many Minnesot water
bodies.

Zebra mussels look like small clams with a yellowish or
browenish D-shaped shell, usually with alternating dark-
and light-colored stripes. They can be up to two inches
long, but most are under an inch.

Zebra Mussels

EURASION WATER MILFOIL UPDATE

Ewrasian water milfoil (Ews), an imvasive aquatic plant, was
discoverad on the south end of Cedar Lake in June of 2015.

The Lake District immediately implemented our rapid response
strategy for aquatic invasive species by initiating a lake-wide
survey [supplemented by a WDNR survey), implementing control
measures, and applying for grant funding.

Control measures included chemical treatment of 3 acres on

July 15, 2045, This treatment covered areas of densa EWM
growth and nearby scattered plants. Follow-up hand-pulling was
planned, but limited visibility due to algae growth in early August
made it impossible to see plants to pull them. The chemical
treatment was quite successful. Plant surseys conducted

prior to and after treatment indicated that frequency of EwmM
oocurrence at sample points was reduced from 81% to only 20%.
One native plant spacdes was also negatively impacted.

T awoid impact to native plant species, the Ewn chemical
treatment will ocour earlier this year. Plant monitor, Steve
schieffer, of Ecology Integrity Services will conduct the
pretreatment survey as soon as the EWM is actively growing.
The Lake District hired Dale Dressel with Northern Aquatic
Services in Dresser, W1 to conduct the treatment. A DNR parmit
authorizes the treatment. Divers will back up the treatmant by
hand pulling remaining plants in following wesks. Let's hope for
clear water this year!

The Lake District is making eveny effort to control and contain
this plant with aggressive treatmant measuras. A full lake sunsey
to check for Ewh will alse be conducted in 2016.

The wiork is supported by a Rapid Response Grant from

the Wisconsin Department of Natural Resources. This 75%
(state share) grant covers the initial response, continued
contred measures gutlined above, monitoring before and

after treatment, and annual monitaring to see if further

contrel measures are needed. The grant will alse support the
incorporation of an aquatic plant management strategy into the
existing lake management plan.

Plzase be on the look-out for Eurasian Water Milfoil as you boat
arcund the lake. If you think you see this plant on the lake well
beyond the mapped area (in red at the south end of the lake

in the map above and to the right), please cll Dan Early 763-
442-2666 or Doug Dickson 715-410-5105. Eurasian water milfoil
might be confused with a number of other submersad plants,
including other water milfoils. Morthern water milfoil |presant
in Cedar Lake) has fewer than 12 leaf segments on each side of
the leaf axis, whereas Eurasian water-milfoil has 14 or maore leaf
segments on each side of the leaf axs. Northern water milfol
has somewhat stouter sterns than Eurasian water-milfoil.

Ewrasion
M o arans Wiater
— Milfeil

Merthern water-milfail
Myriophyiion sbivicem
(Mative)

Morthern Witer Milfoil
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Training Opportunities
by Katelin Holm

Clean Boats Clean Waters
o Wednesday, April 27th, 1-3 PM, Government Center , Balsam Lake.
Citizen Lake Monitoring AlS
o Tuesday, June 7th, 1-3 PM, Government Center, Balsam Lake
Project RED
o Thursday, June 23", 10 AM -3:30 PM, St. Croix River Association, St. Croix Falls.
» RSVP to Katelin Holm, katelin.holm@-co.polk.wi.us, 715-485-8637.

Clean Boats Clean Waters
o Saturday, April 16t, 9-11AM, Ag Research Station, Spooner,
» Lisa Burns, lburns@co.washburn.wi.us
o Wednesday, May 4%, 6-8PM, Community Center, Solon Springs
» Angelique Dahlberg, angeligued@scramail.com
o Friday, May 27t, 10AM-12PM, St. Croix River Association, St. Croix Falls
» Angelique Dahlberg, angeligued@scramail.com

Citizen Lake Monitoring Network AIS
o Saturday, May 21%t, 9-11AM, Ag Research Station, Spooner
» Lisa Burns, Iburns@co.washburn.wi.us
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Committee Reports
(Includes Old Business)
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Clean Boats Clean Water
Committee Report
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March 31, 2016

A CBCW grant request in the amount of $S8000 for the 2016 has been
submitted and approved.

An advance of $1500 was received and deposited on January 8, 2016,

Helen Johnson is in charge of staffing for the 2016 boating season. Annette
Viebrock will continue to be the lead ramp inspector.

Jerry Tack



Church Pine
Camera Activity 2015




Date Range | Date(s) of Reviewer Videos Videos Launches Notes

for Videos Review Captured | Reviewed | Counted (outages, excessive videos)
8/30 - 9/5 8/30-9/4 Katherine 296 223 33

9/6 - 9/12 9/8-12 Katherine 290 120

9/13 - 9/19 9/13-19 Katherine 60 60 3

9/20 - 9/26 9/21-26 Katherine 88 70 10

9/27 - 10/3 9/27-10/3 | Katherine 132 132 14

TOTAL 866 605 68

Potentinl Violations

Date Time Boat Desc. Registration/Lic. | What was seen 2nd review
0/3 1 E:_i 0, White Alumacraft ﬂ ﬂszssgz Lexus Plant Ihanging from back Confirmed.
18:51 SUV oftrailer Reported. Warned.
| Notable Videos (Date/Time/ What was seen)
Date Time What was seen? Why do we care?
9/1 13:14 Boy looks at camera
9/3 19:17 Boy waves arm in frontof camera
9/4 14:12 Guy puts hand over camera
9/11 17:00 Clearly visible boat, trailer, and registration
9/12 16:47 Clearly visible boat, trailer, and registration
9/16 10:26 Clearly visible boat, trailer, and registration
9/21 18:15 Girl looks at camera
0/27 13:13 Boat falls off trailer before launching
10/3 15:27 Lady looks at camera
10/3 19:11 Car backs into water without trailer




I-LIDS Summary Data

Observations: Date Installed 5/1/15
v Date De-installed 12/28/15
Camera and network performed well e —
throughout the season Total Videos Reviewed by all 4544

. . Videos Reviewed by ESP (shown in this report) 4464
v There were a lOt Of boaters notlcmg the Boat launches counted by ESP  (shown in this report) 559
audio message and interacting Wlth the Boat launch percentage (ESP launches / ESP Videos) 12.5%
Estimated total launches (% launches * Total Videos Captured) 865
camera Suspect AlS Violations 2
v' Boaters were cleaning off their boats e 1 10243969
ours of operation 2am-lam
before and after |aunching Total hours of inspection time 5520

Several videos show boats falling off trailers

The one reported suspect AlS violation had the Polk County sheriff follow up with a
warning. (Later in the season Polk County Sheriff's office did issue a citation to a boater on
a different lake)

v" We removed the sleeve/camera later in the year and installed a marker on the pedestal to
warn winter traffic.

AN

Recommendations:
v’ Continue to work w/ Sheriff to ask for support on following up on suspect AlS violations and
positive reinforcement to boaters with gift certificates that we would provide along with

registration numbers for good inspections. owrch
c@ é&c‘uon &, "9.:9
Fa °2
Planned Changes by ESP: o, &8
. . " uo\.::’ Q
v -None at this time. Fap

A launch is counted as a boat on a trailer going into the lake. Most visits will have 4 videos associated with them. 1) Boat on trailer in 2) Trailer only
out 3) Trailer retrieve in 4) Boat on trailer out. Therefore the best percentage that could be obtained is around 25%, which would be very efficient.



Dam Inspection
Committee Report
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March 31, 2016

The repairs to the Mill Pond dam were completed in early November 2015.
The grass area around the dam needs to be cut 3-4 times a year to prevent the
regrowth of brush and trees. When | return to Osceola, | will check with J&S

Contracting for a reference on a commercial lawn care business who will take
on this responsibility.

Warren White has invoiced the Lake District for a final payment of $262.50.

Jerry Tack












Dam History
Update

1980-2015
ow on Web Site

Rise and Fall of Big, Round and Pine Lake Levels: History of The
Dams

Savaral small crasics and springs Sow Mo Sig Laka {253 5 acras), Round Laks (33 3cras) and Fina Laka
05 3cres). These Lakes have ane comman dscharge: an ‘o=t 31 tha wast and of Sig Lk fram which
ows Forest Crask. This crak amptias IMa Harsa Crask, 0 Wmane riutary of he SL Croix Rvar.

awing i an sigi anik y of 2 varkous dams and e fal, 'se.ta and, finail
o e ] ok (35 ardared Dy e court

‘Twougn The Wscansin Dapartman! of Natral Resourcas).

1863.... A Bmbar dam was canstruciad ana-quarkar mila balow e Big Lake oulial craating a pand 1
‘accamemadais 3. 53wmAll. The straam was daspanad 3l e Lais outial and 3 woodan bulihasd with
mavashia flashboard gais was Installad 50 thal suliclan waler woukd be avallatia 10 gparais e mill's

iaiarwhasis doaTisiraam. This apparanty lowsrmd Sig Laka 1=g1n:m= paim whaa [f5 avardll acmage
W35 Substanialy baes 11an M I 1003y and e wids DE3CH 3ra35 Wars koW 10 SUDDOrt Many raspoay
bushes.

1&21 T1='r dam Aasﬂ!:aemwau\\sannﬂa'rs:\ Miar canstrucied 3 dike an 10p of e
dam (Sig Laka oulial). A small woodan fuma was placad in e dika 10 5anva 35 3 wal fow cantral.

1953... AN 3ddonal dam was constructad betwaan Fine and Round [akas.

1334, Tha Pina Laa dam was daciarad uniawhil by ha Pubilc Sanica Commision and was mmavad

1958... Tha Paik County Sportsmars Ciub bull a concrala dam 31 e aid downstraam mildam §

crasia 3 fsh-raaring pand. Tha ciubl 350 ot frough e dits 3l Sig Laka oubat and installad 3 cna
dam With 3 510 10 gaie. 50T dams wane canstrucied withoul ulnanzaman Fam tha Pubilc Sanice
Commission.

1340.... Tha Punilc Sanvica ComemisEion ksusd 3 mandais whansin i ordared ownars of 1and containing tha
i Laka oubiat dam and the Palk County Sporismean's Ciub 1 3 e dam sa hal 3 g e gpaning of 10
f231 would ba availaia and i madmum Sisvaton of 12 0paning My nat b2 Nighar Tan 94,45 sl

Commission kssusd an ardar, sstabishing maamum %.EEa}a'u'r riTum
{ /FB0ns 31 Eig L3 (“maimunT hans impies g unusual Incrasss of watar laval mors nan 12
INchas abova T MINMAN lavel), i was Rrihar ordarmd 13t e maximum ieval ba haid 10 na mars than 95
jaat Uil the ulial sacion of the dam was anlargad.

1967... Anaw dam was consiruciad 3l he outial of Big Laka with 3 spllway widhh of 10 festand an
a1 The spillway af this dam was uniawiully ¥} canstruciad ane oot

Wy TSIy AUNCHONS Wars WENSTETE Tam NS PUDRC SN2 COMMESDN 1 Ma
DNR (Daparimant of Nawra Resourcas).

1968... Tha DNR hab ahaaing n e appiication of Shaldon A SS‘J'&SE&'HE"&'QE"E;Q Laka

. Wiaiss, ilwas detanminad, had na ownarship o i g1|s Imeaiving he sakd dam. The
Alan and Jaan Siewan deads :1a1:|,:ma11g EEngr e am stz 10 e Town ofGanes
Garfiaid Township now 1\"53 ame ymn ‘cantaini

19639... The Town af Gariaid than jainad in e Shakdan VWiakss appiications and the haaring resumead. Aflar
05 pages of i=sBmany by Landnaiders, peRlaners, gavammean empayess, abservars, and exper
witn2ssas; the fallowing Conciusl J"Sa’lﬂ 'ra'na!as e the result:

197\1 FINDING O CT AND ORDER by the DEPT. OF NATURAL RESOURCES,
VWISCONEIN. .. Docka 3N 254, 0272670

1. Thedam’s M and minmu kevels had sresdy bean sat, based on sound héstoncal

..aa'r=1='s a1:|s1;r:|\\ag='g1|sa5|=:|r|.!:m='rax'ru'r ae.aw:u'ra!a.rpsa'ne
e appraved 1g1.\a|="ra'(‘ N furthar dam hagf was 3uth:
Tt o et ad S Sam Pt o e foe wage 'g1|sa1:l!astr=:lna|n=. n
angar m:e:umwwr Thay wara not pragarad 1 130 ..a
damagas for ot proparty of wasn‘uu:uﬂ:a'tl
Tha axsing dam, howsaver, 5T acomemodaiad watks by :n=m1g1='na1a sowed by lagal
paradgms.
During dy summes maninz, e 2xstng dam cus o
‘deprived of 3t kaast 25 parcant of he base B
To estabitsn 3 igher 521 of oparanng laves
oM e dam.
Tha Capartment of Natural Resources, in fis Sulnarty undsr s2ction 31.02 staies and in
:;J:la’} Vil foragaing findings of fact, deniiad e 3ppilcation for any addiional [JENg afhe
Tz DNR furiner arderad Tnat Tha Town of Garbald construc 3 n2w dam or aiter e aising anz
203t M2 fevals of S Laie Wil b2 maimainad betwaan he marmum iav of 35,50 e and e

'r i b of 25 50 fast (Pubic Sanica Commizsan datum).

Conclusion;,
Garfiaid Township did aitar 2 dam in comgiiance with ha 13w,

Tessmany In e 1958 haaring :le'r:nsl'aP:Ina!'as'ngrP:laTsTaxrrJTPgmn.P'rao’a'l_
for onfly a matier of days) heid e water higher Tan fis natural lsvel THis natral iev s detanm
savardl taciors; mastly Nowaver, 1L bs Smply 3 visitie mantisstatan of s SuTounding waer s,

Inhe 1350's, 3 boar =gty k=gt In T dam and, during an extendsd dry withv
r)’rf:l"l;]\"’“’mﬂn’a(’u'l‘ﬂ 1l:|a.='|a:> Ass:no T1sa1:m='s'r a'eosnese’el
oot he aropcIRon process (dying) of in =

m-aning) praparty ownars rasuiiad in having quP"‘r)’l’l'Pa’ﬂ'..aPﬁ)’P

o kaias 2 g aographically In 3 wide daap bait of arainy sab a1:|a tazs| msganaaaeaau arly
apen mantes -:rrs he Sasting waker {stie. Wherever hare's nthe
skough, pand o appaar. Capanding on raintal a1:|:rng1|

and fer wav--vs:anu.uy:a Dalow Nr avarage heght.

W1 SMSMEING 10 TS 3K NN 3 MIONST 102l wa -:u:l::e.a'\.r.'igu'asaa'}:n):lnﬂ'u
SUTOUNINg TOUSaNGS Of 0res f walar tabia 10 3 Fignes leval with ana iy

The appromais 3varags nnual praciEtanion in s pant of e country | 24 Inches. About 75 parcant af
hat ocours fram Agril 10 Saplambar.

Thera are apradmataly 35 Tundarsionns 3 yaar in s 33 and Ma sing e day recond ramal was 9.5
nchas. fSarvas our nNasds Dest wian Such S0araonal orasts i o LEE leveis ars Snaied 33 qUICdy 35
passinia, iharaty minkmizing e Infastruciura damag e and destruchan of Lake hasin.

Ofhar Tan surfaca runall of walar, e main procasses for a(= bt 51}1:”3”!’3153'3‘:"
avaporaton, and sauraton: walsr ks siphanad ima e 3ir via s < 3
he sun ums Laka surfac vatar o vapor, drawing ‘Jl\a‘j gm'}:lsah'at:ﬂ
e, Dy up e water ke and middlowss grou
S’Eﬂ'l; n\1ua1asa1=\ .

Inirasting ialar Twough 162 roc2ssaes ENaMEias 3 yaarty draw-afhaf 20 inchas, yat anmual
ecpREan i a3 e,

T2 Nl and hiesl o -:-l-:wa(assmas:n.r 1200 £5 10 M2 DOT T2 WY SUDQYy SOUTCEE and T

Uit Bung canctr e the walar laval tails baow T dam haight, 3 e nuirkans and puiratying
DCams = Lae, ey "8 10 e oA, VY S 1 ARz, wes

gn :nmanaga:g oWt b5 Incrassad!

By Jarmy Hazzard

History of The Dams ....Continued 1970- 2015

Midam washad out in L3i2 March, 1380. inspaction of washad oul Milkiam occurrad on Saplambar
IQ‘aJ and fwas nolad M3 M MIsdam 3cts 35 3 canp bamier (Mvaske spadies).

1882... Tha Curch ="E. FRiound and Sig Laike Pratachon and Rshailitaion Disirkdl ks frmed — Inciuding
Sa’\\a Disirict pos

1384... Destrict Soard investgaias re-consiruciion of 2 washad out MINIam 3s bamier 10 imvashe species.
1985.... Saplambar 6, 1985, e Land 31 e Milkiam siie was quit claim daadad 10 the Lake Disirict,
find Liding an easamant o 12 fawn road). NOVEmD 1, 1355 e DNR received e parmil apcaian o
racansiruct the Milidam.
1586.... Juna, 1356, naw aarthan Milkdam construciad.
1990.... On January 26, 1330, the DNIR advises E. A Neaadals (reskiant) thal any Bme 3 plank isin tha Ouled

dam, Thelakz would b2 abava fis uharizad leval {426-T1) banchmark, 36 chisal markad an 2 right
abutmeant wall of the dam.

On August 22, 1995, £. A Nesdsis and 2 other parbies racorded an & day raimtal of 95 Inches Fam
mg;sﬁn'ngﬂm Cocumaniatian of Sooding and subsaquant L3 laval drops racordad.

1996... On August 6, 1995, DNR dacrass tal no baard may be instaliad in tha Laka Oulat dam. The DNR
‘o0 dacrass MFl Sy Laka waler lavais re 95.5 183 MaamUm and 955 fast minimum. Any board in oubat
‘SpIWaY Woukd bain viaiahon af sakd madmum. Tris year e (0 axamt staus of Mildam poparty was
documanad
Disirict dispuias Nigh walar banchmaies. In a latiar 10 ha DR datad May 21, 1997, a Disiid Saard
Der staiad Tal sama Confusion axists ragarding aciual Fig watar man and racan
O'H\.IgJSI 6. 1397, tha DNR again stiad thal the Qulial dam spillway has 3 fxad orast The
=1 31 12 MaDNmUm 0wanks HEg ). Tha b ioomimends parmana
::ua :sa'u Metal hosetng Draciets.

1338... On Novemoer 3, 1993 asEe ‘5100 hog W3S found In CuBist dam spllway raiEng ha las level o
%7 ﬁﬂﬂ’lgl'F f2t madmum. On Novamber 23, 1935, 2 ONR sam 3katiar 1 e Laks

District ﬂ_ uing e '='|'J\a ot e 5100 kg.

2000... Distric rackiams unsucoassiully cmgiain of v 1362 levsien 2 =tiar fothe DNR datad May 261,
2000 i staied 2 bul ane mambar of e Disiicl woukd prafer e level of M2 lake be 3.5 Inches figher —
requastng mat the siopog b2 pul back in e Cutial dam.

2002.... Laka Cistict Annual Masting autharizas sbulliding the Milkdam. .='a1a'r J‘Sl'}'l)’l af Dear Fark.
reconstucts the nortn skds of fhe Millidam duing tslwimsrspnng of 2002 &

2005.... MISdam rapairs compiatad.

2004... Outist dam norh side was raconsiructad by Diirict valumsers. Unfartunatsly, e bancnmark {426
w3s destraysd i 2 process. N panmitwas Bsusd.

DR 3grass to post-aulonizaton of 2004 Ouel dam rapar in 3 letiar dated January 25, 2005, ha
ansidars rapairsmads 10 tha Sig Lake OUBal dam 10 ba nacassary and appropriae, and agrasd o
pravious varbal autharization.

200.... Laia DEstrict investigaies dam Inspacton sanioas and DNR gms for e ragas.

2011.... Tha Lais Disiict Dams Commitias inspaci=d e Dams and naied no visibia cang s 1am pravioe
nspactons. \ideos. phatas and maps of dams and adjacant prapariies ware posted an DiSict Wibsha.

The Laia District Dams © :rrrrlEe '|s::e:|e:m=_a'rsa1:l1:1=:l11.sa= nang s KoM pRVE

Marganay, narias
ek Sysia and it sturgean 23 potantal invas .= spacias. Al prasan e
MESdam ks an afiecive Garmier for Sig Lake H carp e il curranty prsant.

2014 M2 MEKIEM W3S 'rs::e‘PJ ] a3rd MamDars and MKz
=1al:r|s1:u 1 b2 ramaved fram ha
« =50 maramd. The brush and ¥ess roots ware
'='r aved In Navambar Tha surtace was sasded and J:r.uﬂ: Wi n=':rs jon mats.

2015... Spring inspaction of 2 Mldam spilway mvasiad i mavaman of some of e stones. It was
detarmined e spivway nesded 1o be stEbiized. Concrels shuy was pumpsd In cavibes behind e stanss.
and sasiad with Rick ::u1t'|g or= rack Wat 30350 13 2 SPAS RN S 2553 W CoNTEE S ury. A
. icaway for satty and to pravan tamparing . A tnal raparian
Chil angnesr, was SUbMitia 10 M2 CNRand s on iz,

By 201 Dam in npoctum Committes
Found Laka Commitias Char & Commissionar
Sig Laka
Laka Commissionar
=i Laka




Milidam Inspection Checklist

- Church Pine, Round & Big Laxa Prolacian & Ranahilitaiion Cisincl
¥ Tack Commissianar & Dam inspaction Comimitios Chair
MMy’

Waathar/Sie Condilans:

Inspacian5):

Oihars:

[

£

Ganeral Inspection Procedures

Inspact e dam 3 la3st annually

WWiari I mamnodical pETEn and UsS Same pEnaT 230h Ime

FIll In chacidis! 35 you ga

Rapor fndings 1o he Soard of Commissionars and Annual Masiing

Filaa cogy of e Inspechian Chacistin e Disnct Dam Nspaction Fiie and retan 3 ooy 1
compars wilh subsequant annual Inspaciions.

< Ingpect and Check OTf the Following Heme

. Shcaway sally cover

O Checi for damag avandalism
O Conditan:

O Ackan

| Swiceway Gals

O Record numbar of Inchas fram flop g3z board o fop of shilcaway cona
O Record numbar of boards Intha gaia. Saards
Inspact gale boards for damage and rapiace 3s neadad

Inches

o
O Condiian:
O Actian:

. Sulcaway Trash Rack

O Chack for datwis and ramave i nacassary
Chaci for broian walds, savara nist of Jihar Salarkralan of rack. Rapair 3= raquirad.

o
O Condisan:
O Acsan:

illdam Inspection Checklist

E

m

. Shiceway Conorale Cubverl

. Shicaway Conoraie Hasawall and imerkar Vardcal Shat

O Check conorala SUMSCSs S0 Cracks, 50aks and lesags. Record MCINN and orack Widms
an skaich,

O Chack for blockage and ramava Hnaceseary.

O Condifon:

O Actian:

O Check for biockage and ramevs ifnacassary.
O Chack for impraopar Signmam wWith shlcaway variical shafl.
O Chack for cracks, spaling or oihar detarkaraian.

O Cheack for Concraia. pipa far joim daarkorasian.

O Condisan:

O Acsa

. Upsiream Riprap

O Sevalontocaion'=niani of rigrap
O Condiian:
O Actian:

. Doamsiraam Riprap

O HighSiow can Cause undanwalar angskan {scour). Thack for straam argslan and for scour
hai2 31 Ul shicaway pipe. Use prabe tochack dapin of scowr haia.

O Condisan

O Acsan

. Earih Emibaniomant

O Chack vagaialve covar. The emankmant should have 3 sultans
WOOdy WaQSLIEaN SUCh 35 Drush, Shrubs and wass. Mow raguian
grass sand.

O Chack fr animal DUTOWS. RSmove aimais and Backmll nass Wit S0,

oover of grass wilh na
fmaman a sincn

O Chack for surfaca angslan an grassad siopas. Rapiace tapsall and re-saead aroded anaas as

raquirad.

O Chack 1 SUmps (38025 oF SIougNs). SIW OF SUddan Mmavaman of a3rn ambanomam ks
an Indication of Instabilty and requires Immadiaiz responsa. Comacl Stale Dam Sy
Enginear for advica.

O Check for satlamant of amoanomant. Samaman may be unifom o 3 isaaied
daressions. Samaman INECIISs 1055 Of MALE O CAMESssian of MAlia SN wWitin
2 dam emsankmant o e foundalian.  Setiamant should be dooumani=d and evalugisd
by an englnzar.

O Chack for 523pade an ?he downstraam skape. If prasam, manilr for prasance of 508
paricias. If saill ks mawing, 3 piping condiion (imamal aroslan) may edst and raquinas
mmadigie Cact Wilth e Si3e Dam Salsty Enginaar.

O Condik

. Emargancy Spmway

O Chac for vidanca of Bow ovar e amargancy spilway, nole lacasan of Nign waler mans
an Joumeants.

UP 3nd 30N SYE3M CONCrate SUMACcEE TOF Cracks and spals. Record locason and

i widinG an Skaich.

Checi for dispiacad riprap and erosion Inhe downstraam walls and foor of e spilway.

Chagk 1 woody vegetasan SUch 35 Drush, SITUDS and Weas witin rgrap o 3t eages of

riprag on e downsiraam walls of e spitway. Ramove as required.

Chaci for animal burows behind e downstraam walls of T spily

and BaCionl Naas Wit SO0

Condian:

8]

o

8]

y. Ramave animals

o

o

AT

Drawinga Balow or Llst Attachments

Signanra Dae

Cam inspacion Commifies Chalr
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2. CLP Treatment Update

3. Heathy Lakes Implementation Status

4. Internal Load Study Update



St. Croix River Association, AIS Partner Work

No program

| | Program

N Notapplicable

Plerce

St. Croix
Washburn
Sawyer
Bayfield
Douglas
Washington

Project RED (Riverine Early Detectors)

AlS Snapshot Day

Citizen monitoring (CLMN or other)

Boatinspections (CBCW or other)

Drain campaign or effort to pull drairs

Landing blitz

General AIS Monitoring

AlS educationinthe schools

Purple loosestrife bioconfrol use

AlS signage — add, replace, etc.

Japanese knotweed control
WDNR funding for AlIS work
MN County AIS funding NA NA NA NA NA NA NA NA




3. Heathy Lakes Grant Implementation Status



:; 4. Internal Load Grant Implementation Status

| have been in contact with Jeremy, Heidi and Cheryl
to make sure the study is implemented properly. The
plan is to follow the procedures as outlined in the
grant application, i.e.-sampling at two week intervals
through out the summer. The bottles have been
ordered and are being sent to me directly. The last e-
mail from Jeremy stated that we would not begin the
testing until closer to June, so we will likely get
started in May.

03/23/16 Kel Kobernick



Navigation

Committee Report



con o %, . .

:“"5"’, "0 Navigation
~a (L

s 2 0 "
v 4 &8 Committee Report
N PN

? Quon’ @

Sig pu?

March 31, 2016

* The slow/no wake buoys will be in place before May 15.

* No plans as of this date to add additional buoys.
 Some of the decal lettering may need to be replaced due normal we

and tear.

Jerry Tack



Social Committee Report



Social Committee Report

There has been no social committee activity
other than the selection of a date and location
for the lake social dinner : June 18,2016.

02/18/16
By David Zanick



Water Patrol
Committee Report



Water Patrol Committee Report

* The patrol boat owned jointly by the Lake Wapo Association and our Lake
District remains for sale. All title issues have been resolved. The boat could not
be sold last year due to titling problems but that issue has been resolved.

* |recently discussed the marketing of the boat with Dave Nelson. He wants to
continue working with Arrow Marine to sell the boat. | expressed our desire to
have Arrow set a price that would get the boat sold prior to July 1.

* The Polk County Sherriff has no plans to reinstate the Lake Patrol program that
we enjoyed for many years. Deputies will now provide only a limited amount of
patrols. Lake residents and ramp inspectors should be encouraged to report
poor boating behavior by calling the Sherriff’s office.

03/28/16 lJerry Tack

* For the water patrol, really no activity, but | do note that the ice is melting so
boating will be possible in the near future!

* So "Water Patrol report is: Ice melting"
03/30/16 Tom Bach
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Jim, (and all)
Here’s some actions that were discussed at last night’s board meeting:

1. Beth Hartman will be gone for two weeks, but when she returns you can expect a
paragraph on our Healthy Lakes grant to be inserted in Breaking News. She will
highlight the progress to-date, identify installations so resident can check them out
and solicit future candidates for the grant.

2. Mike Reiter today will prepare-a paragraph for Breaking News on cleaning up the
ice per your suggestion.

3. By cc of this email, | am asking David Zanick or Andrea Anderson (Social
Committee Co-chairs), to prometethelJune 18 Social Dinner, with an update to last
year’s dinner article in Breaking News.

Thanks
Gary



New Business

1. Big Lake Landing Condition

2. ldentify Speakers for the May 21 Spring Informational
Meeting

3. Agenda Items for 05/03/16 Board Meeting









Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April 6
May 3
May 21
June 7/
June 18
July 4
July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting



Critique of 5-16-15 Spring Info Meeting
Start at 830 end 1030
Focus on what’s new vs repeat stuff
Speakers with multiple presentation ... keep up for all vs
up and down
Better Marketing of the Meeting ... high lite points of
interest
Date and Day .... no change
Consider informing via newsletter or emails vs meeting

(survey at next meeting)



May 21, 2016 Spring Informational Meeting

Agenda Planning Tool

Agenda ltem Content Suggestion Presenter Time Handout Slide Start Times

Set Up All Board Members 0:30 -00
Coffee, Snack. Sign-in, Gary Ovick 0:30 $:30
Opening Hemarks Board intro, Committees, Yolunteers, Lake Districts  Gary Ovick 0:10 Yes Yes 9:00

Agenda, Handouts, Housekeeping
Treasurer's Heport 2015 Year End, 2015 AOFP YTD Summary Jerry Tack 0:0% Yesz Yes 3:10
Grant Funding Status One Page Summary [All Grants] Gary Ovick 0:0% Yes Yes 3:15
Water Patrol Water Patrol, Hours, Contacts, Issues, Laws, SN etc. Tom Bach & Deputy Jeff Hahn 0:15 Yes Yes 920
Lake Management APM Flan Update Process Mike Reiter 0:35 Mo Yes 3:35

AIS ldentification,Prevention & Control Mike Reiter Yes Yes

Herbicide Concentration Monitoring Results Mike Reiter Mo Yes

What ¥You Can Do To Control Your Waterfront Access Mike Reiter Yes Yes

Aquatic Plant Survey Results Mike Reiter Mo Yes

Water Quality & Internal Load Study Kel Kobernick Yes Yes

Citizen Lake Monitoring Network Heidi Hazzard or Kel Kobernick Mo Yes

Healthy Lakes Initiative Beth Hartman Yes Yes
Break 10 Minutes 0:10 Mo “lace holde 10:10
Dams= Repair Status Jerry Tack 0:05 Mo Yes 10:20
Mavigation SN Buogs, Status of Channels, Trash Jerry Tack 0-:05 Mo Yes 10:2%
Fish Stocking History, 2016 plan, Limits, Big Lake Store Donation Bob Meyer 0:05 Yes Yes 10:30
Clean Boats Clean Waters 2015 Rexsults, 2016 Plan _ Staffing, Training, ¥ideos Helen John son 0:05 Mo Yes 10:3%
Web Site YWhat's on the site, news, meetings, studies Jim Anderson 0:0% Yes Yes 1040
Social Committes Annual Lake Social Dinner Dave Zanick | Andrea Anderson 0:05 Yes Yes 10:4%

2016 4th of July Parade Plans Yes Yes
Questions & Public Input 2 minute limit? Gary Ovick - All 0:15 Mo “lace holde  10:50
Closing ¥Yolunteer Opportunities, Key Thoughts Gary Ovick 0:0% Yes Yes 11:0%
Adjourn, Bestore and Pack Up All Board Members 2:10 1110



Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April 6
May 3
May 21
June 7/
June 18
July 4
July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting
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f Y. Agenda Items 05/03/16
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“wwee  Board of Commissioners Meeting
g pv

1.

2.

Review planning for May 21 Spring Info Meeting
a) Final Agenda
b) Presentations
c) Handouts
d) Notice Mailing

Agenda Items for 06/07/16 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
May 3, 2016



* Call to order
* Approve Agenda
e Public Input & Questions

* Secretary’s Report
o Approve 04/06/16 Board Meeting Minutes

* Treasurer’s Report

o Approve 04/30/16 YTD Results for Annual Operating Plan & Non-

Lapsing Funds

e Chairman’s Report & Board Administration

o PCALR Meeting April 20, Summary

o Grant Financial Status
Boa rd Of o Board Response to Variance Request?
P  Committee Reports (Includes Old Business

Commissioners ports (I )
o CBCW - Drain Campaign
o Dam Inspection — Landscape Maintenance Plan & New Checklists
o Navigation - Big Lake Landing Condition
o Lake Management

1. CLP Treatment Update
Agenda 2. Heathy Lakes Implementation Update

3. Internal Load Study Update
o Water Patrol — Status of Boat Sale

Meeting

* New Business
6 PM 1. Review planning for May 21 Spring Info Meeting
2. Decision On Doing Annual Newsletter vs Spring Info Meeting
Alden 3. Decision On Informational Booklet
4. Agenda ltems for 06/07/16 Board Meetin
Town Hall 8 o7/ :

¢ Adjoum Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



Minutes of the Meeting

Members in attendance: Gary Ovick, Beth Hartman, Mike Reiter, John Bonneprize, Helen Johnson and Ann
Layton. Absent: Jerry Tack

Call to Order: 6:00 pm. Meetng apenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Layton and seconded by Helen Johnson. Motion carried.

Public Input and Questions: None to report.

Secretary’s Repaort:

Mestng Minutes from the March 1, 2016 Commissioner’s mestmg were presented. A motion to approve the
minutes made by Mike Reiter and Gary Ovick seconded. Motion carried.

Treasurer's Report: Chairman  Gary Owvick presented for Treasurer, Jerry Tack. The Annual Operatng Plan
& Non-Lapsmg Funds schedules for the pertod endmg 03/31/2016 were reviewed and no changes noted. Gary
Ovick moved to approve both and Helen Johnson seconded. Motion carried.

Chairman’s Report: Gary Ovick presented.

1. Gary highlighted some of the sesstons and micrmation provided at the WI Lakes Confersnce attended
by Gary, Mike and John. All thought the conference extremely mformatrve and helpful for the board.
Detailed summary mcluded m PPT presentation. Area of preatest mterest this vear were legislative
changes. Alsoof note was Big Lake's placement on the impaired waters list

. Noted Polk County Associations of Lakes and Rivers (PCLAR) meetng at Polk County Justice Center
scheduled for A.prll 20, 2016.

. Discussed News Letter similar to example from Cedar [a2ke prepared by Harmony Environmental which
could be mfcrmatrve and possibly replace Sprmg Informational MEEUJ:LE starting next year. The
members present thought this was a good 1dez and should be pu:suﬂd Enan will get more mformation
from Cheryl Clemons ‘and it will be considersd for an agenda item at annual mesting.

COMMITTEES (Includes Old Business)

Clean Boats-Clean Waters Committee: Helen discussed staffmp plans for commg year. Annette plans to
contmue her role heading the CB-C'W team. Helen zlso has some new names of mterested workers mcludng
Cheryl’s son and another teacher. Traming sessions have been scheduled by DINE and Helen has plans to
attend the end of April 2t Balsam Lake Annette will likely attend 2 session m May. Further trammg 1z planned
for all workers possibly to be held at Alden Town Hall Gaﬂ shared graphs of usage by month and time of day
that could be helpful m schedulmg the boat ramps. Also discussed 2 il EﬂﬂI“SSME littErmE be added to ramp
area or Kiosks.




Navigation: Buoys will be repawed and put m when Jerry gets back.
Dams Committee: Finzl kil for repair of 5267 submitted. Gary visited and took pictures meluding new metal

grate mstalled to prevent tampermg with water flow. New check sheet based on mformation from W1 Lakes
Conference will be used for future annual mspections.

Lake Management Committee: Mike Eetter reportad.
a. APMP Implementation Grant Plan—Curly Leaf Pondweed treztment 13 scheduled dependent on water
temperature. Steve Oswald has started taken temperatures of the lake. Current reading 41 deprees.

. Clean Lakes Monttormg will 2agam be done by veolunteer Hetdi Hazzard.

. Beth Hartman reported on the progress of the Healthy Lakes Grant Project. Beth will draft article for
Website solicitmg additional owners mterested m dong projects, likely for 2017, Mike and Beth still
have three mdrviduals who are mterested m doing plantings under our present grant. Also discussed fish
sticks and ram gardens as future projects.

. The Internal Load Grant for Big Lake will be coordmated by Kel Kobemick workimg with Jeremy
Williamzon from Polk County. Jeremy iz ordermg the testmg kits that will be sent to Kel. Data
gathermg will be coordimated with Heidi Hazzard who has been deing the Citizens Lake Monitormg.

Water Patrol: The boat has not sold yet but activity should mereaze in the spring. Dave, from Wapo iz
coordmatmg and at this pomt plans to continue with Arrow Marine. The sheriff has no plans to remstate our
prior lake patml arrangements but rather plans are to contmue with the county’s plans smilar to last year.
Social Committee: The Sprmg Dmner 15 set for June 18, at The Shed, at UW Wanderoos.
Website Committee: Asnoted above arficle will be posted marketmg the Healthy Lzkes mitative.

NEW BUSINESS

Big Lake Landimg Condition will be discussed with the highway commission by John.

. Guest speakers for Sprmg Informational Mestng would 2dd mterest and possibly attendance.  Mike will
contact Steve Schieffer to discuss lake treztment and monttormg. Gary will contact mdmdual at Polk
County to discuss some of the legislatrve changes to lakeshors zonmg.

: A.Esﬂda ttems for the May 3, 2016 Board I‘-JEEUILE’ mclude:

1. Apendaand Presentations for the Sprmg Informational Meeting.

a2 Dhiscussion of Newsletter vs Meetmg

b. From WI Lakes Conference- One mch decrease m vistbility decreases FMV
2. Recruitmg Velunteers and aftractng participation from younger generation.

A motion to adjoumn was made by John Bonneprise, seconded by Beth Hartman. Motion carried.  Meetmg
adjoumed.

Signed:




Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOF] & Account Balances
Year to Date 04-30-201E
Annual Operating Plan 2015 2016 2016 Approved Budget
Actual Budget  Actual YTD Pending Forecast YE Budget Assumptions
Operating Blalance Carried Forward #19,125 F27,728 F24.402 0 F24.402 F27, 728
Interest Income(checking only) 17 12 $1 1 $12 $12° Interest on checking account
Grant ACEI-033-11 [APPMPF Implement ation) 34,562 0 30 0 30 07 Grant Expired F f
Grant ACEI-145-14 [APFMF Implementation) £15,024 14,533 35,213 14,599 19,81 #4593 Awarded Funding For 2005 & 2016 [752 of "Grant Eligible” expenses) 5' ﬁ
Grant SPL-351-15 [Big Lake Internal Load) 2,24 FT47 #0 4T ET4T #747 Awarded Funding with adwance For 2015 & 2016 EN
Grant CBCW-123-15 [Clean Boats) 45,406 $6,000 #1500 $4.500 46,000 6,000 Anticipated Funding 2016 CECW [752 of Grant Eligible expenses) S
Grant LPT-490-15 [Healthy Lakes) $400 3,569 3,076 $3.569 36,645 $3.569  Awarded Funding For & 201516 [752 of "Grant Eligible” expenses) n @’
Mizcellanecous F3.115 $0 13 0 13 400 Unidentified Miscellaneous Upzide § g_
DOaonation [Eig Lake Stare) 1,700 F0 0 0 0 0 BigLake Stare Donation to Suppart Fish Stocking 75
Sub Total [wha Levy) 51693 152 654 34,195 FE3426 $57. 520 $52 654 a
Lewy $33.956 329,353 17 412 $11,935 $24,353 $29353  MoChange
Total Revenue $85 685 $82. 007 $51.613 $35.360 $86.973 $82.007 Total Revenue
Education and Travel 2457 2,500 1852 FE42 £2.500 F25000  Commissioners Attendance at Wl Lakes Conference Training, and Board Travel
Furple Loosestrife Control #roo 1,260 #0 #1,250 1,250 #1280 Purple Loosestrife & Knotweed Control 00z
Curley Leaf Pondweed Control $13.950 15,195 1132 +14,063 $15,195 $15195  CLP Treatment, Maonitoring, Surveys, Permits, Consulting 100
APMP Update 4,01 0 48 0 343 $00  APMP was updated in 2005 for 5 years 100
Mative Plant Contral Far Mavigation 0 F1.200 0 1,200 1,200 $1.200  Potential Herbicide Treatment of Bay O [West Side Big Lake]
A5 Monitaring ity F7h0 #0 750 70 #7800 Annual Oiver Inspection Far A5 [Expand to include Zebra Mussels) 00
A15 Rapid Response Fund P ayment 0 $7.500 0 £7.500 £7.500 $7.5000  Transter AOP 1o Rapid AlS Response Fund [Mote: E'Wh in Cedar Lake]
Surveillance Cameras Services F2.600 F2.400 30 F2.400 F2.400 #2400 ILID monitoring, InstallationdRemowal, Travel, OSL Service
Clean Boats Clean 'Waters $6,936 $8.200 0 48,800 48,800 2800 Supplies $2300, $2000 Salaries [BE7hrs " $12) 1002
Lake Maintenance Fund Payment 7,500 47,500 7,500 0 #7600 #7600 Transter A0P [Contingency for Dam, Lack of Future Grants, ete)
Channel Buoys [Replacement] 0 500 0 F500 500 #5800 Contingency For 2 Buoys Replacement & MNew Labels
Inzurance 31,373 1,373 0 1,373 1,373 #1373 Liability and Property Damage
Communications $E630 $1,056 0 1,056 1,056 $1056 Meetings & Treatment Motices, Printing, Postage, Handouts ete, 402
Website FE43 $1.100 47 $953 $1.100 11000 Sike Maintenance 405
Miscellaneous $2.573 $4.500 72 14,428 4,500 #4500 Port-a-Potty, Supplies, Grant Writing, Social Committee, Budget Oversights
Meetings FE00 $E00 0 £E00 £E00 #6000 Spring & Annoal District Meetings 2 5 300 = 500 403
Fizh Stocking $5,700 $4,000 30 4,000 34,000 #4000  RunRate
A zzociation Memberships 3355 726 0 F725 725 2725 FunRate, Wilakes & PCALR
Whater Gluality #EA0 6,224 #0 #6224 #6224 #6224 Lake Mamt. Flan Implementation + Internal Load Study [$4511) il 4
Grant LPT-430-15 [Healthy Lakes) $4.120 $4.530 0 $4.530 +4.520 #4530 Project Cost for Healthy Lakes Grant 1003
Total Ezpenditures 561,284 $71.703 $10.751 $61.000 $71.751 $71.703 Total Ezpenditures
DOperating Balance $24 402 $10 304 40 862 -$25 640 $15. 222 $10.304 Operating Balance
Account Balances as of D4-30-2016
Checkbook, $48,362] Lake Maintenance Fund 2206
Fapid Milfoil Fesponse 7522
Total 48 362 | Total $28. 748
Total of all Accounts = $77.110




NLF Year To Date 04/30/16

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
Year to Date 02-29-16
2015 2016 2016 Proposed Budget
Actual Budget Actual ¥TD Pending Forecast EOY Assumplions

AlS Rapid Response
Balance Carried Forward From Prior Year $7.520 $7.519 $0 $7.519 Balance Carried Forward From Prior vear
Fayrnent Frorn Operating Account $7.500 30 $7.500 $7.5800 Fawvrnent frorn Operating Account
Interest lncorne 312 $3 $3 $12 Interest Incorne

Grantz Revenue $0 $0 $0 $0 [Grant Revenue

Total Revenue $15,032 $7522"7  $7509" $15.031
4|5 Control $0 $0 $0 30 A5 Control Expense
Cther $0 $0 $0 30 Ctker

Total Expenditures 30 30 30 30
Fund Balance $15.032 $7. 522 $7.509 $15.031

Lake Maintenance

Balance Carried Forward From Prior ear $17.911 $12.40 4.2 $0 4.2 $13.431 Balance Carried Forward From Prior Year
Fayrnent Frorn Operating Account $7.600 $7.500 $7.800 30 $7.5800 $7.800(  Pavrment from Operating AccoLint
Imterest Incorne $20 $27 $5 $22 $27 $27  Interest Incomne

Grantz Reverue $0 $0 $0 $0 10 $0[  Grant Revenue

Procees frorm Boat Sale $0 $5.000 $0 $5.000 $5,000 $5,000(  Procees from Boat Sale

Total Revenue $30.958 $21.726" $5.022 $26.748 $30.958
Dredging $0 $0 $0 $0 30 $0( Dredging

Darn Inspection $0) $0 $0 $0 30 $01  Damn Inspection
Darmn Repair 11,212 $0 $0 $0 30 $0|  Darn Repair
Other $0 $0 $0 0 30 $0  Otker

Total Expenditures $11.212 10 10 10 30 10
Fund Balance $14.219 $30.958 $21.726 $5.022 $26.748 $30.958

Balance All Funds $21.739]  $45.991] $29.248 $12.531 ¢a1779| sa59m|
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$50,000
$30,000
$10,000
2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
« EXPENSES (33,104) | (80,645)|(67,257) | (54,337) | (45,962)|(61,284) | (71,751)
« PRIOR YR CARRY FORWARD | 26,084 | 27,151 | 19,674 | 19,172 | 22,349 | 19,125 | 24,402
» GRANTS & OTHER 8,454 | 37,485 | 41,503 | 28,162 | 13,386 | 32,574 | 33,218
= TAX LEVEY 25,718 | 35,682 | 25,252 | 29,353 | 29,353 | 33,986 | 29,353
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1. FYI... PCALR Meeting April 20
2. Grant Financial Status

3. Board Response to Variance Requests?



¢ PCALR Meeting April 20

The first 2016 meeting will be held:
Wednesday, April 20, 7 pm at Polk County Justice Center.

Proposed April 20 meeting agenda:
* Planning 2016 projects
* FY bUdget ...cooeveeiieieiee s (~ $2,000)
* Possible grant applications
o fishing license holder ......(Probably not needed)
o little lake pocket guide .............. (Will get quote)
* Review Wisconsin Lakes Convention and share
experiences ........ (Shared same as 3/6 Board Meeting)



F,{ How should the PCALR president
“u0ei  respond to requests to support
opposition to legislative actions that
negatively impact Lakes and Rivers?

PCALR’s mission statement shapes response:

PCALR's mission is to promote and preserve the natural,
recreational, aesthetic and ecological qualities of our lakes
and rivers; to provide a forum for public expression, to
contact and inform public officials of specific problems of our
area,; and to join forces, if necessary, to achieve a goal
deemed crucial by the members to change political opinion
and influence governmental bodies.



SS Grant Status SS

4/30/2016 Grant Summary

Total Project Cost Total Reimbursement
Grant Description Budget To Date Balance Budget To Date Balance

SPL-351-15 _|Big Lake Internal Load Study| 2015-2016| 4,459| 0| 4,459| | 2,988] 2,241 747
LPT-490-15 _|Healthy Lakes Project | 2015-2016| 9,516| 4,102| 5415| | 7,137| 3,076 4,061
ACEI-145-14 |APMP Implementation | 2014-2016| 63,792| 27,062 36,730 | 47,844 20,207| 27,547
CBCW-239-16 Clean Boats Clean Water | 2016 | 8,000 0] | | 6,000, 1,500 4,500
Total | | |¢85768] $31,164] $54,604] | $63,969| $27,114| $36,855

State Tax Dollars

Returned to Us
75% of each S Spent
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to Variance Requests?

NOTICE OF HEARING
DOUGLAS THOMAS GRIEP requests a variance to Article 8C4, 11CTable 1, 11E3 & 11F2
of the Polk County Shoreland Protection Zoning Ordinance to have deck addition(s) to
boathouse and cabin. Property affected is: 1881C 60th Ave County Rd K, Lot 2, CSM
#5602, Sec 1/T32N/R18W, town of Alden, Big Lake, parcel #002-01992-0000.

ADJOINING PROPERTY OWNERS:

TOWN CHAIRPERSON:

LAKE ASSOCIATION:

This is to advise you that there will be a Board of Adjustment Hearing and that all
interested parties have a right to either support or oppose the request(s) by appearing
in person at the time of hearing when the Board reconvenes at the Government
Center (see above notice) or by writing a letter (if opposed, be specific as to why
opposed) to the Board for the hearing. If we do not receive a response from you, it will
be regarded as a "no objection”.

Board of Adjustment members will receive information regarding the applicant’s
request before the scheduled hearing date.



“‘_\On ’,
-CQO’&GQQOO':‘
&L .
: 2 =@ Board Response to Variance Requests?
% S
? Quon® @
Vg pu® NOTICE OF HEARING

DOUGLAS THOMAS GRIEP requests a variance to Article 8C4,
11C Table 1, 11E3 & 11F2 of the Polk County Shoreland
Protection Zoning Ordinance to have deck addition(s) to
boathouse and cabin. Property affected is: 1881C 60th Ave
County Rd K, Lot 2, CSM #5602, Sec 1/T32N/R18W, town of
Alden, Big Lake, parcel #002-01992-0000.

Article 8. General Purpose District

C. Allowed Uses — All allowed and sanctioned uses that increase the impervious surfaces
that are within 300 feet of the OHWM and have direct drainage to a water resource are
required to comply with the Land Use Runoff Rating.

4. Where boathouses are allowed, they shall meet the following requirements:

(a) The maximum dimension is: 14’ in width by 26’ in depth by 11’ in height.
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Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Clean Boats Clean Water
Committee Report

!a p\)

From: Katelin Holm | ]

Subject: Drain campaign sign up

Hi all,

The WDNR is starting to organize the Drain Campaign, which is slated for June 10-
12th, 2016!

The Drain Campaign is hosted by all of you who are out at the boat landings, working
with groups conducting Clean Boats Clean Waters, or hosting other outreach events.
The campaign brings awareness to boaters and anglers of potential threats to
transporting water. Ice packs are given to anglers encouraging them to drain their live
wells and use ice/icepacks to keep their catch fresh.

For more information and resources,

visit:

If you would like to receive free ice packs this year please let me know by Sunday,
April 24t so | can let WDNR know how many ice packs we need for Polk County.
Thanks!

Katelin Holm


mailto:katelin.holm@co.polk.wi.us
http://dnr.wi.gov/lakes/invasives/DrainingCampaign.aspx

Dam Inspection
Committee Report
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March 31, 2016

The repairs to the Mill Pond dam were completed in early November 2015.
The grass area around the dam needs to be cut 3-4 times a year to prevent the
regrowth of brush and trees. When | return to Osceola, | will check with J&S

Contracting for a reference on a commercial lawn care business who will take
on this responsibility.

Warren White has invoiced the Lake District for a final payment of $262.50.

Jerry Tack
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Milldam Inspection Checklist

DMR Name: Big Lake Mill Dam
DNR. Field File Number: 48.15

DMR Assigned Enginear: Michsel Bogney

Owner. Church Pine, Round & Big Lake Protection & Rehabilitation District

Owner's Rep ive: Dam| jon s Chair
Date of Inspection: ___{__/ mmiddiyyyy

Others:

w

General Inspection Procedures

Inspect the dam atleast annually

Workin methodical pattemn and use same pattern each time

Fill in checkiist as you go

Report findings to the Board of Commissioners and Annusl Meeting
File a copy ofthe | Checklist in the District Dam |

with sub: annusli fons.

File and retain a copy to

+ Inspect and Check Off the Following ltems

. Sluicewsy safety cover

O Check for damage/vandalism
O Condition:

O Action:

. Sluiceway Gate

O Record numberofinches from top gate board to top of sluiceway concrete. Inches
Record numberofboards in the gate. Boards

Inspect gate bosrds fordamsge and replace as needed

[m]

m}

O Condition:
O Action:

. Sluicewsy Trash Rack

o

Check for debris and remove if necessary
Check for broken welds, severe rust orotherdeterioration of rack. Repairas required.

[m]
O Condition:
O Action:

4. Sluicewsy Concrete Headwslland InterorVertical Shaft

m]

ooo

Check concrete surfaces forcracks, spalls and leaksge. Record locstion and crack widths
on sketch.

Check for blockage and remove if necessary.
Condition:

Action:

5. Sluicewsy Concrete Culvert

oooooao

Check for blockage and remove if necessary.

Check for improp y with slui y vertical shaft.
Check for cracks, spalling orother deterioration.

Check for concrete pipe forjoint deteroration.

Condition:

Action:

6. Upstream Riprap

m]
m]
m]

Elevstion/flocstion‘extentof riprap,
Condition:
Action:

7. Downstream Riprap

m]

m]
m]

om

oo

o

o

High flow can cause underwatererosion (scour). Check for stream erosion and for scour
hole at outlet sluicewsy pipe. Use probe to check depth of scourhole.

Condition:

Action:

arth Embankment

Check veg cover. The should havea suitable coverof grass with no
woody vegetstion such asbrush, shrubs and trees. Mow regularly to maintsin a 6-inch
grass stand.

Check for animal bumrows. Remove animals and backfill holes with soil.

Check for surface erosion on grassed slopes. Replsce topsoiland re-seedernded areas as.
required.

Check for slumps (slides orsloughs). Slow or sudden movement of earth embankmentis

an indication of bility and requires i dis p .Contact State Dam Safety
Engineerforadvice.

Check for h of embank Setth may be uniform or at isolated

dep ions. Setth i loss of materisl orcompression of material eitherwithin
the d. bank orthe foundafion. Setth shouldbe d dand h d

by an engineer.

m]
m]

m]

m]

Check for seepage on the downstream slope. If present, monitor for presence of soil
particles. If soil is moving, a piping condition (intemal erosion) may exist and requires
immediate contact with the State Dam Safety Engineer.

Condition:

Action:

. Emergency Spillway

Check for evidence of flow overthe emergency spillway, note location of high water marks
on abutments.

Check up and down stream concrete surfaces forcracks and spalls. Record location and
crack widths on sketch.

Check for displaced riprap and erosion in the downstreamwslls and floor of the spillway.
Check for woody vegetation such as brush, shrubs and trees within riprap or at edges of
riprap on the downstream walls of the spillway. Remove as required.

Check for animal bumows behind the downstream walls of the spillway. Remove animals
and backfill holes with soil.

Condition:

Action:

Drawings Below or List Attachments

Date

Dam Inspection Committee Chair
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e Big Lake Outlet Dam Inspection Checklist

DMR Mame: Big Lake Cutlet Dam (aks Polk Co. Sportsman Club)
DMR Field File Mumber: 48.27

DMR Assigned Engineer. Michael Rogney

Crwner Town of Garfield

Crwner's Representative; Dam Inspection Committese Chair

Date of Inspection: i mmdd diyyyy
WeatherSite Conditions:

Inspector(s):

Others:

General Inspection Procedures

* Inspectthe damat least annualy

* 'Workin methodical pattem and use same pattem eschtime

»  Fill in checklistas you go

* Repor findings to the Board of Commissioners and Annusl Meeting

* File & copy of the Inspection Checklist in the District Dem Inspection File and retain a copy to
compare with subsequent annualinspectons.

¥ Inspectand Check Off the Following ltems

1. Upstream Riprap
O Elevstionflocation/extentof riprap
O Condition:
O Action:

2. Downstream Riprap

O High flow can cause underwateremsion (scour). Check for stream erosion and for scour
hole at outlet of spilway. Use probe to check depth of scourhole.

O Condition:
O Action:

3. Earth Embankment

O Check vegetative cover. The embankmentshould have a suitable coverof grass with no
woody wegetation such as brush, shrubs and trees. Mow regulary to maintsin a §-inch
grass stand.

O Check for animal bumows. Remowve animals and backfill holes with soil.

O Check for surface ersion on grassed slopes. Replacetopsoil and ressederoded areas a=

required.

Big Lake Outlet Dam Inspection Checklist

O Check for slumps (slides orsloughs). Slow or sudden movement of earth embankment is
an indication of instability and requires immediste response. Contact State Dam Safety
Engineerforadvice.

O Check for settlement of embankment. Settlement may be uniform or at isolated
depressions. Settlementindicates loss of material or compression of matensal eitherwithin
the damembankrment orthe foundaton. Settlement should be documented and avaluated
by an engineer.

O Check for seepage on the downstream slope. If present, monitor for presence of soil
particles. If soil is moving, a piping condition (intemal erosion) may exist and requires
immediate contact with the State Dam Safety Engineer.

O Condition:

O Action:

. Spillway

O Check for evidence of flow overthe spillway and note location of high water marks on
sbutments.

O Checkup and down stream concrete surfaces forcracks and spalls. Record location and
crack widths on sketch.

O Check for displaced riprap and erosion in the downstream walls and floorof the spilway.

O Check for woody vegetation such as brush, shrubs and trees within riprap orat edges of
concrete on the downstreamwalls of the spillway. Remove as required.

O Check for animal burmows behind the downstream walls of the spillway. Remove animals
and backfill holes with soil.

O Condition:

O Action:

Drawings Below or List Attachments
Signature Diate

Dam Inspection Committee Chair
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White Suckers not Carp

Re: Carp in Church Pine Lake

Wedan, Dave <dave_wedan@fws.gov>
© This message has been replied to or forwarded.
Maon 4/25/20016 6:37 AM

Cole, Aaron J - DNR
Gary Ovick; Ann Layton; Beth Hartman; Helen Johnson; Jerry Tack; Mike Reiter

Hi Gary and All,
Thanks for the e-mail and photos. Aaron's reply is right on the money, and white suckers act as your lake's
vacuum cleaners, as bottom feeders. They were no doubt spawning, and typically spawn right at the end of, or

just after the walleyes. Northern Pike are the early spawners, doing their thing right after ice-out, and often
starting before the ice is totally off the lakes.

[ will call you when I am up your way with the zebra mussel sampler.
Regards,

Dave

On Sun, Apr 24, 2016 at 8:10 AM, Cole, Aaron J - DNR <Aaron.Cole(@wisconsin.gov> wrote:

No worries there. They are white sucker, which are native species to the area and are an important fish in
lakes. Suckers should be spawning right now, so my guess is that you saw some spawning activity. Commeon
carp spawn after white sucker and that is usually sometime around late May or early June.
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Gary, not much to report.

* Assoon as the water temps allow herbicide treatment it’s “game on”.
Everything there is on target. Steve finished his survey of the lake and

you saw his email.

* SPF&GA involvement potential in fish sticks

* Fish have moved into the bay.
Mike



Big Lake CLP Pre-Treatment Survey

;5

Big Lake 2016
CLP Trestment Beds

[pretrestment map-yellow present; red high density)




CLP Herbicide Treatment Record
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3. Heathy Lakes Grant Implementation Status

e Steve Nelson has signed on to have a buffer put in at
his house



Heidi — | met with Jeremy today, he showed me how
to do the sampling. He recommends that the surface
phosphorous and bottom phosphorous samples be
taken on the same day. Accordingly, | am offering to
take responsibility for doing all of the lakes
monitoring samples and tests for this summer. If you
are ok with this, when can | meet with you to pick up
your testing equipment, instructions, etc.

04/22/16 Kel Kobernick
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* The Slow/No Wake Buoys were installed on
April 14t by Nick Hartman, (Ashley) and Gary
Ovick









Social Committee Report



Social Committee

 David Zanick, Co-Chair

e Andrea Anderson, Co-Chair
* Ann Layton, Commissioner
e Steve Paulson

e Sally Pierson

* Carl Pierson

* Glenna Tack

 Rachel Starbuck

* Suzanne Zanick



6th Annual Lake Social Dinner

Social Committee
Plans for 2016

T

Saturday, June 18, 2016
UW Wanderoos, The Shed

6PM Cocktail hour

/PM Dinner

Price: S15 This includes dinner, tax, and tip



4th of July Parade, (Monday)

Social Committee
Plans for 2016

Big Lake Only
Start Time: Noon
Start Location: Bay in front of the Big Lake

Store



Water Patrol
Committee Report



Water Patrol Committee Report

* The patrol boat owned jointly by the Lake Wapo Association and our Lake
District remains for sale. All title issues have been resolved. The boat could not
be sold last year due to titling problems but that issue has been resolved.

* |recently discussed the marketing of the boat with Dave Nelson. He wants to
continue working with Arrow Marine to sell the boat. | expressed our desire to
have Arrow set a price that would get the boat sold prior to July 1.

* The Polk County Sherriff has no plans to reinstate the Lake Patrol program that
we enjoyed for many years. Deputies will now provide only a limited amount of
patrols. Lake residents and ramp inspectors should be encouraged to report
poor boating behavior by calling the Sherriff’s office.

03/28/16 lJerry Tack

* 1. Jeff Hahn to attend spring meeting to discuss this summer's patrol plan
e 2. Patrol plan is essentially the same as last year

* 3. Deputy Hahn plans to hire a LTE to concentrate on water patrol
04/25/16 Tom Bach



Website

Committee Report



Website Committee Report

* The website was re-authorized for
another 3 years after looking at a
shared platform approach.

 We got a pretty good concession from
our current vendor.

Jim Anderson 05/02/16
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Jim, (and all)
Here’s some actions that were discussed at last night’s board meeting:

1. Beth Hartman will be gone for two weeks, but when she returns you can expect a
paragraph on our Healthy Lakes grant to be inserted in Breaking News. She will
highlight the progress to-date, identify installations so resident can check them out
and solicit future candidates for the grant.

2. Mike Reiter today will prepare-a paragraph for Breaking News on cleaning up the
ice per your suggestion.

3. By cc of this email, | am asking David Zanick or Andrea Anderson (Social
Committee Co-chairs), to prometethelJune 18 Social Dinner, with an update to last
year’s dinner article in Breaking News.

Thanks
Gary
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1. Review planning for May 21 Spring Info Meeting
2. Decision On Doing Annual Newsletter vs Spring Info

Meeting

Decision On Informational Booklet

Agenda Items for 06/07/16 Board Meeting



1. Agenda Status as of 05/03/16

May 21, 2016 Spring Informational Meeting
Agenda Planning Tool
Agenda Item Content Suggestion Presenter Handout Slides  Start Time Time
Set Up All Board Members g:00 0:30
Coffee, Snack, Sign-in, Metworking ImoJean Ovick | Sue Zanick 8:30 0:30
Opening Bemarks Intro Board & Committees, Yolunteers, Agenda etc. Gary Ovick Yes Yes 9:00 0:10
Water Patrol Hours, Contacts, |ssues, Laws, SNW etc. Deputy Jeff Hahn [ Tom Bach BU) 9:10 0:15
Treasurer's Report 2015 Year End, 2016 AOP ¥TD Highlights Only Jerry Tack Yes Yes 9:25 0:05
Grant Funding Status Grant Update .__One Page Summary Gary Ovick Mo Yes 9:30 0:05
Lake Management CLMN I Big Lake Impaired & Internal Load Study Mike Reiter Yes Yes 9:35 0:05
——..5teve Schieffer Intro

Overview of our Lake's Ecology Steve Schieffer [Mike RBeiter BU] 9:40 0:20

Healthy Lakes Initiative Update & Plans Beth Hartman Yes Yes 10:00 0:05
Break 10 Minutes All Mo Yes 10:05 0:10
Dams Update on 2015 Repairs and History on Web Jerry Tack Mo Yes 10:15 0:05
Shoreland Zoning Changes Wl Act 55 impact on Polk County Shoreland Zoning John Bonneprize [Gary Ovick BU) Mo Yes 10:20 0:15
Social Committee Annual Lake Social Dinner & 4th July Parade Dave Zanick | Andrea Anderson Mo Yes 10:35 0:05
Other Reports & Closing Fish Stocking, CBCW, Web Site, Newsletter? Yolunteers Gary Ovick Yes Yes 10:40 0:05
Questions & Public Input Questions, Buffer and Questions During Presentations  All 10:45 015
Adjourn Restore and Pack Up All Board Members 1100 " 2:00 |

Complete -
No Response

Open Questions






Ox°ona,’s  Spring Informational Meeting Notice
S '{g P May 21, 2016
% 2 g West Immanuel Lutheran Church, Servant Hall
25 N9 9:00 AM - 11:00
> {Quon® @ 8:30 AM .. Coffee & Sign In

g pv

Jeff Hahn, Polk County Deputy Sheriff

Guest Speakers

............................... Water Patrol and Boating Regulations

Steve Schieffer, Certified Watershed Manager, EI S, LLC ........cccovvereeereccrneeeeennne Our Lake’s Ecology
John Bonneprise, Polk Co. Supervisor & Lake Dist. Commissioner ... Shore Land Zoning Changes

Agenda Summary
Opening Remarks
Water Patrol
Treasurer’s Report
Grant Funding Status
Lake Management
Break
Dams
Shoreland Zoning
Social Committee
Other Reports & Closing Remarks
Questions & Public Input

This is an opportunity to hear about your Lake
District’s programs that impact the quality of
our lakes and accordingly the value and
enjoyment of your lake shore property.

6th Annual Lake Social Dinner
Saturday, June 18, 2016
UW Wanderoos, The Shed
6PM Cocktail hour
7PM Dinner
Price: $15 This includes dinner, tax, and tip
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¢§ 2. Decision on Annual Newsletter

Gary,

The newsletter would cost between $960 - S1150 each issue.

This cost includes layout and printing 250 copies to be billed directly
from Paperworx Design.

It also includes mailing costs, labels, stickers to seal and time to fold
and mail.

Variable costs are for writing and editing the newsletter which will
be depend upon content and information provided.

Each issue will be 11X17 to create 4, 8 /5" X 11” pages. Additional
pages and content are possible, but may increase costs.

Just let me know if you have any questions.
Thank you,
Cheryl Clemens



Newsletter?

Protection & Rehabilitation
District

P.O. Box 93
Star Prairie, W1 54026
cedarlake-wi.org

BOARD INFORMATION:

The Lake District web site Cedarlake-wi.org has
additional information about District activities
including board meeting minutes, links to

lake studies and past newsletters, lakefront
landscaping ideas, and more.

The Special Lake District Meeting scheduled for
April 30, 2016 has been postponed pending new
information regarding the alum treatment. See
article on page 1.

WEB/EMAIL
NOTICES

To receive this newsletter
and other lake notices
electronically, subscribe to
our email list!

Go to hitp://cedarlake-wi.org
and join our list in the
upper right corner

of the home

page.

Protection & Rehabilitation

Volume 3 = First Edition

ALUM UPDATE

The board continues to carefully study the most effective
and efficient means to implemant the alum treatment.
Following board approval of the lake management

plan, Lake District memizers approved a resolution for
borrowing and a special assessment to pay for the alum
treatment in august 2003 Alum is aimed at controlling
phosphorus released from lake-bottom sediments. An
alum treatrnent was selected for Cedar Lake because lake
sediment release contributes over 85% of the summer
phosphorus that leads to algae blooms in Cedar Lake.

LW Stout Lake Scientist, Bill James and WDNR Lake
Copordinator, Buzz Sorge are helping to guide the
treatment strategy. The origingl strategy included in the
lake study and the lake management plan was to split the
alum treatrment into 2 doses made 2 years apart. Bill and
Buzz recently informed the board that new information
suggests that smaller, more frequent treatments will likely
improve alum performance.

Meanwhile some lake district memibers expressed
resarvations about the alum treatment in a petition for a
spadal meeting for revote regarding the alum treatment.
The Lake District board had tentatively scheduled this
special meeting for April 30, 2016. However, the meeting
wias postponed because of potential for a new alum
application and funding strategy. We hope to have this
new information available to present at the 2016 annual
mesfing.

Thanks go out to ad hoc committee members who
examined alternatives and made recommendations for
spedal assessment allocations for the alum treatment.

District

A NEWSLETTER FOR OUR FRIENDS AND NEIGHBORS March 2016

Alum applicetions are aimed at reducing algoe biooms
like this one ot the Cedar Loke boat landing in 2011

This group recommended varying levels of assessment
based on proctimity and access to the lake and size of
parcel. The board will consider their recommendzation
further along with the revised funding strategy. Ad

hoc committee members included Jim Groth, Morman
Hornbostel, Can Michaelis, Bob Goodlad, lim Reckinger,
Regan Brown, Nick Rude, Mark Polski and Tom Deans.

Grant funding secured for the alum treament from the
Wisconsin DMR includes a 5200, 000 grant from the Lake
Protection Grant Program and a 5165,000 grant from the
Targeted Runoff Management Grant Program.



Newsletter?

MORE INVASIVE SPECIES
INFORMATION

Rusty Crayfish

Rusty crayfish are another aguatic invasive species to

be on the lookowt for in Cedar Lake. Marty Engel, DNR
Fisheries Biologist, reports pulling out “rusties” in nets
daily ower this past week in Cedar Lake. Rusty crayfish
are also confirmed in 3 waterbodies in 5t Croix County
[Lake st Croix, Mallalieu Lake, and the willow River) and
o waterbodies in Polk County (including the Apple River
and Osceola Creek).

Outside their home range, rusty crayfish are likely

to displace native crayfish and reduce agquatic plant
abundance and diversity. In some northern Wisconsin
lakes it has eaten most of the aquatic plants, hurting the
quality of the lakes. Aquatic plants provide important
habitat for fish and other aquatic animals. By damaging
underwater habitat, fish also lose their spawning areas,
protective cover, and food. Fish that normally eat crayfish
don't like the feisty, ageressive “rusty" It takes over the
homes of native crayfish and has been known to eat fish
eggs. Rusty crayfish reproduce quickly and females lay
from B0-575 eggs!

To identify rusty crayfish, look for their large daws with
black bands on the tips and dark, rusty spots on each side
of their carapace (hard cuter body covering). Their dlaws
are grayish-green to reddish-brown and smoather than
mezst other crayfishe The rusty spots may not always ba
present or well developed.

Effective control measures are not currently available
However, hareesting and removing the crayfish is
recommended. Their wils are tasty boiled and dipped
in butter! For more recipes go to: http./fwew seagrant.
urnin.edu/fisheries/craving_for_crayfish

Rusty crayfish information from:
http://dnrwi_gov/topic/invasives; fact/RustyCrayfish2012.
html

Rusty Crayfish

Zebra Mussels

Now is the time to be on the look-out for invasive zebra

mussels a5 you put your docks and lifts out into the water.

This s true especdially if you bring them from other lakes.
Zebra mussels are found nearby in Lake 5t Croix and the
St. Croix River, Bass Lake, and many Minnesot water
bodies.

Zebra mussels look like small clams with a yellowish or
browenish D-shaped shell, usually with alternating dark-
and light-colored stripes. They can be up to two inches
long, but most are under an inch.

Zebra Mussels

EURASION WATER MILFOIL UPDATE

Ewrasian water milfoil (Ews), an imvasive aquatic plant, was
discoverad on the south end of Cedar Lake in June of 2015.

The Lake District immediately implemented our rapid response
strategy for aquatic invasive species by initiating a lake-wide
survey [supplemented by a WDNR survey), implementing control
measures, and applying for grant funding.

Control measures included chemical treatment of 3 acres on

July 15, 2045, This treatment covered areas of densa EWM
growth and nearby scattered plants. Follow-up hand-pulling was
planned, but limited visibility due to algae growth in early August
made it impossible to see plants to pull them. The chemical
treatment was quite successful. Plant surseys conducted

prior to and after treatment indicated that frequency of EwmM
oocurrence at sample points was reduced from 81% to only 20%.
One native plant spacdes was also negatively impacted.

T awoid impact to native plant species, the Ewn chemical
treatment will ocour earlier this year. Plant monitor, Steve
schieffer, of Ecology Integrity Services will conduct the
pretreatment survey as soon as the EWM is actively growing.
The Lake District hired Dale Dressel with Northern Aquatic
Services in Dresser, W1 to conduct the treatment. A DNR parmit
authorizes the treatment. Divers will back up the treatmant by
hand pulling remaining plants in following wesks. Let's hope for
clear water this year!

The Lake District is making eveny effort to control and contain
this plant with aggressive treatmant measuras. A full lake sunsey
to check for Ewh will alse be conducted in 2016.

The wiork is supported by a Rapid Response Grant from

the Wisconsin Department of Natural Resources. This 75%
(state share) grant covers the initial response, continued
contred measures gutlined above, monitoring before and

after treatment, and annual monitaring to see if further

contrel measures are needed. The grant will alse support the
incorporation of an aquatic plant management strategy into the
existing lake management plan.

Plzase be on the look-out for Eurasian Water Milfoil as you boat
arcund the lake. If you think you see this plant on the lake well
beyond the mapped area (in red at the south end of the lake

in the map above and to the right), please cll Dan Early 763-
442-2666 or Doug Dickson 715-410-5105. Eurasian water milfoil
might be confused with a number of other submersad plants,
including other water milfoils. Morthern water milfoil |presant
in Cedar Lake) has fewer than 12 leaf segments on each side of
the leaf axis, whereas Eurasian water-milfoil has 14 or maore leaf
segments on each side of the leaf axs. Northern water milfol
has somewhat stouter sterns than Eurasian water-milfoil.

Ewrasion
M o arans Wiater
— Milfeil

Merthern water-milfail
Myriophyiion sbivicem
(Mative)

Morthern Witer Milfoil




%% 3. Decision On Informational Booklet

 License Cost is S500

* Price advantage to print 1K +++

e Recommend to join with PCALR in a joint project.
* PCALR is getting a quote
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Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April 6
May 3
May 21
June 7/
June 18
July 4
July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting
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vaawn®e  Board of Commissioners Meeting

1. Critigue of May 21 Spring Info Meeting

2. Agenda Items for 07/05/16 Board Meeting

3. Chairman will be absent ... Vice Chairman’s meeting



Motion to Adjourn?



Board of Commissioners Meeting
June 7, 2016
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Board of
Commissioners
Meeting

Agenda

06/07/16
6 PM
Alden

Town Hall

* Callto order
* Approve Agenda
* Public Input & Questions

* Secretary’s Report
o Approve 05/03/16 Board Meeting Minutes

* Treasurer’s Report
o Approve 05/31/16 YTD Results for Annual Operating Plan & Non-
Lapsing Funds
o Audit Status

e Chairman’s Report & Board Administration
o Variance Requests .. Update
o Northwest Wisconsin Lakes Conference - Spooner

 Committee Reports (Includes Old Business)
o CBCW —Update
o Dam Inspection — Landscape Maintenance Plan
o Navigation - Big Lake Landing Condition — Polk/Alden Response
o Lake Management
1. Heathy Lakes Implementation Update
2. Internal Load Study Update
o Social - Dinner Notice Status
o Water Patrol — Boat Sold
o Others

* New Business

1. Web Site Committee Chair Vacancy
2. Critique of May 21 Spring Info Meeting
3. PCLAR Projects Response

* Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report
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Treasurer’s Report



AOP Year to Date 05/31/16
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Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP) & Account Balances
Year to Date 05-31-2016
Annual Operating Plan 2015 2016 2016 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Aszsumplions
Operating Balance Carried Forward 319,125 $27.728 $24,402 $0 $24,402 $27.728
Interest Income(checking only) 317 312 1 i $12 $12° Interest on checking account
Grant ACEI-093-11 [APMP Irnplernentation) $4 562 30 $0 30 $0) 30 Grant Expired g f
Grant ACEI-145-14 [ APMP Innplementation) $15,084 414599 $5.213 $14.599 319,812 $14.593  Awarded Funding For 2005 & 2016 (7522 of "Grant Eligible” expenses) S _r.::
Grant SPL-351-15 [Big Lake Internal Load) $2.241 3747 $0 $747 $747 $747  Awarded Funding with advance for 2015 & 2016 EX
Grant CBCYW-123-13 (Clean Boats) 45,456 36,000 $1.500 $4.500 $6.,000) $6.000  Anticipated Funding 2016 CBCW [ 7522 of Grant Eligible expenses) u B
Grant LPT-490-15 [Healthw Lakes) $400) $3.569 $3.186 $3.569 36,725 $3569  Awarded Funding For & 201576 [75%4 of "Grart Eligible" expenses] bl =
Mizcellaneous $3.115 $0 $2 $0 43 30 Unidentified Miscellansous Upside ;f g_
Dionation [Big Lake Store) $1.700 30 $0 30 $0) $0 Big Lake Store Donation to Support Fish Stocking § ﬁ
Sub Total [wo Lewy) £51699 152,654 £34,275 $23426 £57.701 $52.654 2
Lewy $33,906 $29,353 $17.869 £11.484 $29,353 $29,353 Mo Change
Total Revenue $85.685 $82. 007 $52.143 $34.910 $87.054 $82.007 Total Revenue
Education and Travel $2 457 42,500 41,852 1648 $2 500, 42800 Cormmizsioners Attendance at ' Lakes Conference Training, and Board Travel
Purple Loozestrife Control $700 $1.250 0 $1.250 41,250 $1250° Purple Loozestrife & Knotweed Contral 10052
Curley Leaf Pondweed Control $13,950 $15.195 $12.033 $3.162 415,195 $15,195  CLP Treatment, bMonitoring, Surveys, Permits, Consulting 10052
APRP Update 34,111 $0 448 $0 $44) 30 APRMP was updated in 2015 for 5 years 10052
hlative Plant Control for hlavigation $0) 41,200 $0 $1.200 41,200 $1200°  Potential Herbicide Treatment of Baw D ['west Side Big Lake]
AlS Monitoring $387 3750 $0 3750 $750 $750°  Annual Diver Inspection for 415 [Expand to include Zebra hMussels) 10032
AlS Rapid Rezponze Fund Payrment $0 $7.500 $7.500 $0 $7.500 $7.500  Transfer AOP to Rapid A1S Response Fund (Mote: E'wh in Cedar Lake)
Surveillance Cameras Services $2.600) $2.400 $0 $2.400 $2.400 $2.400 LD monitoring, Install abionRernoval, Travel, DSL Service
Clean Boats Clean Waters $E.936) $8.800 $0 $8.800 $8.800) $8.800  Supplies $800, $8000 Salaries (B67hrs = $12) 10034
Lake Mairtenance Fund Paurment $7.500 $7.500 $7.500 $0 $7.500 $7.500  Transfer A0P [Contingency For Dam, Lack of Future Grants, etc)
Channel Buoys [Replacerment) $0) $500 $164 $336 $500) $500°  Contingency for 2 Buous Replacernent & Mew Labels
Insurance $1.373 $1.373 $1.378 30 $1.375 $1.373° Liability and Property Darnage
Communications $630) $1.056 $73 $383 $1.056 $1.056°  Meetings & Treatment Motices, Printing, Postage, Handouts ete. 4052
Webzite $E43 $1.100 147 0 $953 $1.000  Site Maintenanice LliFA
Mizcellaneous 38,573 $4.500 $933 $4.4m $4.500) $4.500  Port-a-Potty, Supplies, Grant Writing, Social Cornmittes, Budget Oversights
Meetings $600) $600 $300 $300 $600) $600 Spring & Annual District Meetings 2 % 300 = $600 4052
Fizh Stacking $5,700) $4.000 $0 $4.000 $4.000) 44,000 Fun Rate
Azzociation Mermberships $355 3725 $550 $175 $725 $725  FunRate, Wl Lakes & PCALR
Water Quality $E50) 36,224 $0 36,224 36,224 $6.224 Lake Mgrmnt. Plan Implementation + Internal Load Study [$4517) a0
Grant LPT-490-15 [Healthw Lakes) $4.120 $4.530 $0 $4.530 34,530 $4.530  Project Cost for Healthy Lakes Grant 1003
Total Expenditures $61.284 $71.703 $31.641 $39.159 $71.606 $71.703 Total Expenditures
DOperating Balance $24.402 $10.304 $20.502 -$4.248 $15.448 $10.304 Operating Balance
Account Balances as of 05-31-2016
Checkbaoaok $20.502| Lake Maintenance Fund 326,465
Rapid kilfoil Fezponze 415,022
Total $20.502 | Total $41.488
Total of all Accounts = $61.990
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NLF Year To Date 05/31/16

Non-Lapsing Funds
Year to Date 05-31-2016

AIS Rapid Response

Balance Carried Forward From Prior Year
Payrment Frorn Operating Account
Interest Incanne

Grants Revenue

Total Revenue

AIS Contral

Other
Total Expenditures

2015
Actual

2016

Budget Actual YTD Pending

$12 3
$0 0
$15.032 $15.022
$0 0

$0 0
$0 $0

Forecast EOY

2016 Proposed Budget

Assumplions

Bialatice Carried Forward From Prior 'ear
Payrnent from Operating Account
Interest lncome

Grant Reverue

A15 Control Expenze
Other

Fund Balance

Lake Maintenance

Bialance Carried Forward From Prior Vear

Payrment Frorn Operating Account
Interest Incorne
Grantz Revenue

Procees from Boat Sale
Total Revenue

Dredging

Diarn Inspection
Diarn Repair
Otker

Total Expenditures

$17.91
$7.500
$20

$0

$0
$25.431

0
$0
1212

$0
$11.212

$15.032 $15.022

$18.431 $14.221
$7.500 $7.500
$27 7

$0 E1]
$5.000 $5.000
$30,958 $26.728

$0 0
$0 $0
$0 $263

10 0
$0 $263

$14.221
$7.500
$27

$0
$5.000
$26.748

30
30
0
$0
30

$18.431
$7.500
$27

$0
$5.000
$30.958

$0
$0
$0
$0
30

Bialance Carried Forward From Prior Year
Payrnent from Operating Account
Interest lncorme

Grant Reverue

Procees from Boat Sale

Dredging

Darn Inspection
Darn Fepair
Other

Fund Balance

Balance All Funds | so173s]  susee

$14.219

$30.958 $26.465

$41.488

$26.748

e T




Chairman’s Report

(Board Administration)
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¢ 1 2y Chairman’s Report
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3

1. Variance Requests ... Update
2. Northwest Wisconsin Lakes Conference — Spooner

3. Getting more folks involved in our District activities
and how to do this?



Variance Request

Update

Polk County Board of Adjustment Minutas®
Tuesday, May 10, 2016; Start: 8:30am
Polk County Government Center, Upstairs West Conference Room
100 Polk County Plaza; Balsam Lake, Wisconsin

Present: Gene Sollman, Chair; Marilynn Nehring, Vice Chair; Harlen Hegdal, Secretary; Curtis Schmidt &
Timothy Laux, members

Also Present:  Jason Kjeseth, Zoning Administrator

Sollman called the meeting to order at 8:30am.

Maotion (Hegdal/Schmidt) to approve the agenda as published — carried by unanimous voice vote.
Maotion (Laux/Schmidt) to approve the minutes of 4/12/2016 — carried by unanimous voice vote.
Kjeseth gave staff update.

The board recessed at 8:50am for site visits and reconvened at 1:10pm for public hearings on the following
applications:

* James & Nancy Bratulich — deck replacemeant/expansion
o Testimony/discussion; exhibit read into record.
o Motion (Laux/Mehring) to deny application to expand the old deck from the 10'x14" dimensions.
o Motion carried by 4-1 voice vote, Hegdal with dissenting vote.

» Douglas Thomas Griep — deck additions to boathouse & dwelling

o Testimony/discussion; exhibits read into record.

o Boathouse deck
=  Motion (Laux/Schmidt) to deny application.
= Motion carried by unanimous voice vote.

o Dwelling decks
=  Motion (Laux/Schmidt) to deny application.
=  Motion carried by 4-1 voice vote, Hegdal with dissenting vote.

* Samuel Borntreger — barn for animals
o Testimony/discussion; exhibits read into record.
o Motion (Sollman/Hegdal) to grant application -- no pasture allowed between barn and pond.
o Motion carried by unanimous voice vote.

* Robert Eastling & Pauline Biederman — dwelling addition
o Testimony/discussion; exhibit read into record.
o Motion (Hegdal/Schmidt) to grant application with mitigation and no further expansion laterally
from addition.
o Motion carried by 4-1 voice vote, Laux with dissenting vote.

Maotion (Schmidt/Sollman) to adjourn — carried by unanimous voice vote; meeting adjourned at 4:38pm.
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2016 Wisconsin
Lakes Partnership

Volunteer Recruiting, Retaining and Reward (3Rs)

CELEBRATING
VOLUNTEERS

* Need to involve younger generations in the Board to start bringing in
their peers. Consider “adjunct” Board Members

* \Volunteer Sources ... Schools (Community Service Credits and
Reference Letters?), Boy Scouts and other youth clubs.

* Use social media to reach younger generation volunteers.

* Need to provide better recognition and rewards at meetings.

* Give volunteers titles

 Survey volunteers for improvements in process and satisfaction
 Survey residents for top 3 lake priorities and whether they would help.
* Riparian volunteers motivation ....

* -1” in water clarity =7% loss in property value, W| S20K to S50K



Committee Reports
(Includes Old Business)



Audit

Committee Report

Due First Quarter 2016



Clean Boats Clean Water
Committee Report
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Dam Inspection
Committee Report



& .9 Dam Inspection
~a %R :
98 Ly Committee Report
2% S‘f
@> Yq uo\.’*e'wq
Sig pv’ March 31, 2016

The grass area around the dam needs to be cut 3-4 times a year to
prevent the regrowth of brush and trees. When | return to Osceola, |
will check with J&S Contracting for a reference on a commercial lawn
care business who will take on this responsibility.

Jerry Tack 03/31/16

May 31, 2016

All repairs to the spillway are complete and all expenses paid.

The dam inspection checklist will be completed prior to 6-30-16 and
any deficiencies will include a plan of action.

Jerry Tack 05/31/16



Fisheries

Committee Report



of the 5 boats
visible hammering the bluegills and crappies. This is a daily
occurrence until the fish move out into the main lake. It is mostly the

same folks with a couple from Minnesota almost every weekday.
5/6/16 .Mike Reiter
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Lake Management
Committee Report



Lake Management
Committee Report






2. Internal Load Grant Implementation Status



Navigation
Committee Report



000“‘-‘0" W “ . .
£& °'%‘?n Navigation
=) .
9% §¢  Committee Report
\) 9“:/ e" 4
)@Q uotx eq
‘a pY May 31, 2016

A new now wake buoy has been ordered. It will replace
the buoy on the south side of the bridge.

Jerry Tack 05/31/16









Social Committee Report



H‘ Social Committee
Plans for 2016

6th Annual Lake Social Dinner
e Saturday, June 18, 2016
e UW Wanderoos, The Shed
e 6PM Cocktail hour
e 7/PM Dinner
* Price: S15 This includes dinner, tax, and tip



Comon a Social Committee
£ z 5 Plans for 2016
00

2%

4th of July Parade, (Monday)
* Big Lake Only
e Start Time: Noon
e Start Location: Bay in front of the Big Lake

Store




Water Patrol
Committee Report



Water Patrol Committee Report

g oo May 25, 2016
Nothing new to report..... yet!

Tom Bach 05/25/16
May 31, 2016

An increase in water patrol by the Sheriff’s office is anticipated for the
2016 boating season. The Sheriff has hired a full time deputy to
patrol Polk County lakes.

The water patrol boat owned by our District and the Wapogasset
Association has been sold for net proceeds of $10,000. The District’s
share is $5,000 and has been deposited into the lake maintenance
fund account. The Sheriff’s office has no plans to return to the
system of staffing a District/Association owned patrol boat
arrangement.

Jerry Tack 05/31/16



Website

Committee Report

Nothing new to report
Jim Anderson
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Fd 1 %2 New Business
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1.Web Site Committee Chair Vacancy
2.Critique of May 21 Spring Info Meeting

3.PCLAR Projects Response



1. Website Committee Chair

Vacancy

Hi Gary,

| want to let you know that I'll need to end my leadership
of the BRP website sometime this summer or fall. I'll be
happy to help in the transition and continue through the
summer, but would like to wrap up by around the fall
annual meeting. I've enjoyed the opportunity to work with
you and contribute in this role.

While this is a bit early to let you know, | think it might also
give the opportunity to encourage recruiting of a
replacement at this Saturday’s spring meeting.

We can talk more Saturday.

Thanks!

Jim Anderson 05/19/16



2. Critigue of Spring Info Meeting

* Attendance 54 ?

* Length?

* Guest Speaker Value?
* Agenda?

* Facility Layout?

* Visibility of Slides?

e Minutes?



4%, 3.1 PCALR Project Proposals
000 d Lake District Response

Board Members:

In order to respond with commitments to the below PCALR projects, | need your input. It looks like this
input is required before we can discuss these at our next board meeting. Given your yes or no on the
following | will respond to PCALR:

1. We would request 25 free Polk County “Who's Who Brochures” and not request any additional.

2. We should express and interest in 1000 “Lake Maps with AIS Messaging”, subject to receiving a quote
and approval at a Board Meeting. We also need to request an update to the current map so it shows the
topography of Round Lake.

3. We should express an interest in 1000 Polk County “Lake Life Pocketbooks” subject to receiving a
qguote and approving it at a Board Meeting.
a. |did receive a quote to do one exclusively for our Lake District .... Summary of costs
i. S500 for the right to use the copyrighted creative content, images, and
words. This also covers author’s time working with us on this project--the cover, etc. BTW, this is a
one-time fee. You can reprint at any time w/o any further charges from the author, although you
cannot transfer this right to another w/o author’s consent.
ii. Quantity 3000: 0.25 per book or $750
iii. Quantity 5000: 0.22 per book or $1,100
iv. Quantity 8000: 0.17 per book or $1,360
Let me know your thoughts on the above so | can respond to PCALR before May 31.
Thanks Gary



__Email Voting | 1| 2 | 3

John Bonneprise
Beth Hartman

Helen Johnson

Ann Layton
Gary Ovick
Mike Reiter
Jerry Tack

Census

3.2 PCALR Project Proposals

Lake District Response

Yes
Yes
Yes
Yes
Yes
Yes

Yes

No
No
No
Yes
No
No
No

No
Yes
No
Yes
No
No
No

Karen (PCALR President), 5/19/16

| have reviewed a number of the proposed

projects with our Board and have the

following feedback for you:

1. Who's Who Brochure ... We would like
25, but have no interest in purchasing
additional

2. Lake Maps with AIS Messaging ... No
interest in additional Maps

3. Lake Life Pocketbook ... No interest in
participating in the purchase

Sorry, | personally anticipated a greater

interest in these items.

Thanks for your efforts,

Gary



Board
Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April 6
May 3
May 21
June 7/
June 18
July 4
July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting



Agenda Items 07/05/16
Board of Commissioners Meeting

Critique of June 18 Annual Lake Social Dinner
Critique of July 4, Parade
Schedule 2017 Budget Workshop

Agenda ltems for 08/08/16 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
July 5, 2016



e Callto order
Approve Agenda
e Public Input & Questions

* Secretary’s Report

o Approve 06/07/16 Board Meeting Minutes

o Approve 05/21/16 Spring Info Meeting Minutes
* Treasurer’s Report

o Approve 06/30/16 YTD Results for Annual Operating Plan & Non-Lapsing Funds
e Chairman’s Report & Board Administration

Committee Reports (Includes Old Business)

Board of

o CBCW - Landing Blitz & Drain Campaign Update
Commissioners o Dam Inspection — Landscape Maintenance Plan & 2016 Inspection Plan
o Fisheries —Bay D Bag Limit Update
Meeti ng o Navigation - Big Lake Landing Condition — Polk/Alden Response
o Lake Management
1. Purple Loosestrife Plan
2. Heathy Lakes Implementation Update
Agenda 3. Internal Load Study Update
o Social - Critique of Social Dinner and 4th of July Parade
o Others

07/05/16 « New Business

1. Approve 2015 Audit Results

6 PM 2. Schedule 2017 Budget Workshop Prior to 08/02/16 Board Meeting
Ald 3. Develop Strategic Guidance for 2017 Budget Workshop
en 4. Review Commissioner Terms & Nominees for the Term Beginning 08/27/16
TOW“ Ha" 5. Agenda Items 08/02/16 Board of Commissioners Meeting

* Adjourn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



fChe Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
Tune 7, 2016
Minutes of the Meeting

Members in attendance: Beth Hartman, Mike Reiter, Helen Johnson, Jerry Tack and Ann Laviton. Absent:
Gary Ovick, John Bonneprise. Water Quality Committee Co-Chair: Kelvin Kobernick

Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Lavton and seconded by Jerry Tack. Motion carried.

Public Input and Questions: MNone to report.

Secretary’s Report:
Meeting Minutes from the May 3, 2016 Commissioner’s mesting were presented. A motion to approve the
minutes made by Helen Johnson and seconded by Beth Hartman. Motion carried.

Treasurer’s Report: Presented by Treasurer, Jerry Tack. The Annual Operating Plan & Non-Lapsing Funds
schedules for the period ending 05/31/2016 were reviewed. No changes noted. Helen Johnson moved to
approve both and Beth Hartman seconded. Motion carried. The one item of note was that the boat has been sold
by Arrow Marine. The Lake District’s share of the proceeds was $5,000. Regarding the Audit, the books and
records have been provided to Joel Hazzard as he has agreed to do the audit.

Chairman’s Report: As Gary Ovick was absent, Mike Reiter presented.
1. Mike provided the Polk County Board of Adjustment Minutes from May 10, 2016. The Variance
Requests for Deck expansions on the house and boat house on Big Lake were denied by the board.
2. The Northwest Wisconsin Lakes Conference is Fridav, June 24 in Spooner. It looks like a good
conference. If anyone would like to attend there is money in the budget.
COMMITTEES (Includes Old Business)
Audit Committee: Jerry has provided records to Joel Hazzard to do the review required by the annual meeting.
Clean Boats-Clean Waters Committee: Helen reported that Annette had trained the workers and that one had
quit but we still should have adequate coverage. It was emphasized to the new inspectors that they should only
work when it is reasonably good boating weather. The brochures and give aways have been provided to the
workers. There are plenty.
NMavigation: Buoys are in and seem to be doing fine once they were adjusted. A new Buoy was purchased
when it appeared one was leaking but it was likely a result of too short of a tether. We will keep Buov as back
up. We are still working on what to do about rebar at Big Lake landing.
Dams Committee: Jerry made a number of contacts with lawn services to see if they were interested in
mowing. None were interested. Has since contacted Lake Kountry he will get an estimate. Jerry will contact
the Dam Committee and thev will proceed with the inspection and check sheet.
Lake Management Committee: Mike Reiter reported.
a. Beth Hartman reported on the progress of the Healthy Lakes Grant Project. Everything 1s up to date with
the grant. There is one lakeshore buffer and planting slot available from the old grant. Thers was




interest following the Spring Informational Meeting particularly for rain gardens and diversions. [hese I
are more expensive and the grant contribution is still limited. Also things need to be shovel ready to be
considerad but Beth has good working relationship with the DNR. We will consider another grant for
2017, Landscaper needs to be on board.

. Kel Kobernick reported on the Internal Load Grant for Big Lake. The bottles for water samples were
finally received and the first samples were mailed May 31, 2017, The dissolved oxvgen and temperature
readings along with the Seechi disk readings have been recorded since April.

Water Patrol: Boat sold.
Social Committee: The Spring Dinner 15 set for June 18, at The Shed, at UW Wanderoos, post card has been
mailed. Fourth of Tuly parade at noon on Big Lake this vear.
Fisheries Committee: Earl Mork provided $1000 of the proceeds from the Ice Fishing Tournament that will be
used for fish stocking. Also discussed pursuing fish limats for pan fish, as there is interest in this and Mike will
pursue.
Website Committee: Jim Anderson will be ending his role as the committes chair but will help transition a
new person. We should start to recruit a replacement effective at the time of the fall meeting.

NEW BUSINESS

a. Critiqued the Spring Informational meeting. 34 attendees, generally very good comments. Generally
favorable response regarding the guest speakers however someone thought it was too technical. Orverall,
gvervone wants a shorter meeting and thinks we should just hit the highlights. Handouts also could be

shorter, maybe just bullets or the agenda and have tables with additional information.
b. Informational booklets from PCAILR. Gary requested 25 booklets that they will provide free of charge.
. Agenda items for the Tuly §, 2016 Board Meeting include:
Critique of the Tune 18, Annual social Dinner.
Critique of the July 4% Parade.
. Schedule for the 2017 Budget workshop, tentatively Tuesday August 12.
4. Dhiscussion of who is up for reelection to the board and potential nominees.
. Agenda Ttems for 08/08/2016 Meeting.

A motion to adjourn was made by Ann Layton, seconded by Jerry Tack. Motion carried. Meeting adjourned.

Signed: Date: Title: Secretary




The Church Pine, Round and Big Lake Protection and Rehabilitation District
Spring Informational Meeting
May 21,2016
Minutes of the Meeting

Members in attendance: Gary Ovick Beth Hartman John Bonneprise, Helen Johnson and Jerry Tack
Absent: Mike Reiter and Ann Layton.

Meeting notice was sent to all District residents.

Total attendance 54.

Call to Order: 9:00 AM.

Opening Remarks: Gary Ovick
Housekeeping reviewed; Board and Committee introduced; Agendareviewed; Lake District map presented; All
presentations are available on the District web site for a detail review of the meeting content.

Water Patrol: Polk County Deputy Sheriff, Jeff Hahn
Reviewed Boating, PWC and ATV regulations. Provided a letter detailing regulations which is available in the
presentation and on the website under Breaking News

Treasurer’s Report: Jerry Tack
Presented a multi-year graphic summary of the financial performance of the District’s operating account. Stated
that the Water Patrol boat had been sold and the $5,000 proceeds are now in the Lake Management Account.

Grant Funding Status: Gary Ovick

Presented a historical graphic of our grants and the DNR's emphasis on planning documents as a prerequisite to
awarding grants. This fall we will need to apply for many grants thatare expiring. We now have $85,768 in
grant project costs for which we will receive $63.969 in reimbursement from the State.

Lake Management: Beth Hartman

Stated Big Lake is on the Federal EPA Impaired waters list for 2016 because of excess algae. Noted, that we
have a grant to study the internal phosphorus load in Big Lake to isolate the cause of the excessalgae.
Reviewed Secchi disk readings and our current and potential AIS situation.

Introduced Steve Schieffer. Certified Watershed Manager_ Ecological Integrity Service, LLC. who presented the
current status of our lake’s plant diversity and AIS status.

Break, 54 attendees
Reviewed samples of AIS at sample tables and acquired literature on AIS, Shore land Management. Boating
Regulations and Lake home ownership etc.

Dams: Jerry Tack
Review milldam repairs concluded in 2015



Shore land Zoning: John Bonneprise
Review the effects of Act 55 on the Polk County shore land zoning ordinance. County shore land zoning
ordinances can no longer be stricter than the State NR115.

Social Committee: Andrea Anderson
Promoted the upcoming Lake District Social Dinner and 4 of July Parade.

Other Reports & Closing Remarks: Gary Ovick

Reviewed 2015 fish stocking and plans for 2016. Reviewed our Clean Boats Clean Water program and the fact
that 15% of the boats are from other potentially AIS infested lakes. Review our informative website and
requested someone to chair the committee. Emphasized the need for volunteers to sustain District activities.

Questions & Public Input: All
A number of attendees thanked the Board and Committees fortheir contributions to the Lake District.

Meeting Adjourned: 11:20 AM

2
Signed: S any @i'ﬁcrz Date: May 21,2016 Title:  Chairman




Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances
Year to Date 06-30-2016
Annual Operating Plan 2015 2016 2016 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Assumplions
Operating Balance Carried Farward $19,125 $27.728 $24.402 $0 $24.402) $27.728
Interest Income(checking only] $17) $12 $1 1 $12 $12 Interest on checking account
Grant ACEI-093-T1 [ APMP Implernentation) $4 562 0 0 $0 $0) 40 Grant Expired g f
Grant ACEI-145-14 [ APFP Implerentation) 415,084 $14.533 $5.213 $14,553 $19.772) $14.593  Awarded Funding For 2015 & 2006 (7532 of "Grant Eligible" expenzes) S -r.’;
Grant SPL-351-15 [Big Lake Internal Load) $2.241 §747 0 747 $747) $747 Awarded Funding with advance For 2015 & 2076 33
Grant CBCw-129-15 [Clean Boats] $5,456 $6.000 $1.500 $4.500 $6.000 46,000 Anticipated Funding 2005 CBCW (7532 of Grant Eligible expenses) o B
Grant LFT-430-15 [Healthy Lakes] $400) $3.569 $3.236 $3.569 $6,805 $3569 Awarded Funding for & 201816 [7552 of "Grant Eligible" expenzes) i =
hizcellaneous $3,.115 0 £3 $0 $3) $00  Unidentified Mizcellaneous Upside ?S g_
Donation [Big Lake Store 41,700 $0 41,000 $0 41,000, $0/  BigLake Store Donation to Support Fish Stocking % E
Sub Total [wo Lewy) 451659 52 554 $35,355 $23,386 $58,741 $52. 654 2
Lewvy $33,986 $29,353 417,863 $11.484 $29,353 $29,353 Mo Change
Taotal Revenue $85.685 $82.007 $953.223 $34.870 $88.094 $82.00¢  Total Revenue
Education and Travel £2 457 $2.500 $1.852 $R48 $2500 $2500  Cormmizsioners Attendance at Wl Lakes Conference Training, and Board Travel
Purple Loosestrife Cantral $700 $1.250 0 $1.250 $1.250 $12500  Purple Loosestrife & Knotweed Control 0o
Curlew Leaf Pandweed Cantrol 413,550 $15.195 $12.033 13062 15,135 $15.195°  CLP Treatment, Monitoring, Surveys, Permits, Consulting noE:
APKP Update 54,11 0 $48 0 348 30 APMP was updated in 2015 for 5 vears 0o
Mative Plant Cartrol far Mavigation £0 $1.200 0 $1.200 $1.200 $1.2000  Potential Herbicide Treatment of Bay D [West Side Big Lake)
AIS Manitoring 3387 $750 0 4780 3750 $7800 Anewal Diver Inspection for 415 [Expand to include Zebra Muszels) 0o
A5 Rapid Response Fund Payment £0 £7.500 £7 500 0 $7 500 47500 Transfer 40P to Rapid 415 Fesponze Fund [Mate: E'whd in Cedar Lake]
Surveillance Cameras Services £2 600 $2.400 $300 $2.100 $2.400 42,400 ILID monitaring, InstallationdFemoval, Travel, DSL Service
Clean Boats Clean Waters $6.936 $8.800 31,740 $7.060 $8.800 $8.800  Supplies $800, $8000 Salaries (B67hrs = $12) 0o
|ake airtenance Fund Paurment £7 500 £7.500 £7 500 0 $7 500 47500 Transfer 40P [Contingency For Damn, Lack of Future Grants, etc)
Channel Buoys [Fepl acermert) £0 $500 $164 0 $164 $500°  Contingency For 2 Buows Feplacerment & hew Labels
InsLIrance $1.373 $1.373 $1.375 0 41,375 $13730 Liability and Property Damage
Carmmunications $E30 $1.056 §73 $383 $1.056 $105860  Meetings & Treatment Motices, Printing, Postage, Handouts ete. A0
'Website 3643 41100 $R47 $453 $1.100 100 Site Maintenance a0
blizcellaneous £8.573 $4.500 $227 $4.273 $4.500 $4.500  Port-a-Pothy, Supplies, Grant Witing, Social Committes, Budget Oversights
hleetings $R00) $E00 $a74 1226 $R00 $B00°  Spring & Annual District Meetings 2 % 300 = $600 A0
Fizh Stocking £5.700 $4.000 0 $5.000 $5.000 $4.000  Fun Rate
Azzociation Mermberships 3355 §725 3550 $175 3725 $7250 Fun Rate, Wl Lakes & PCALR
‘Wiater Clualiby $E50 $6.224 0 $6.224 $6.224 46,224 Lake Mgmt. Plan Implermentation + Internal Load Studw [$4517) i
Grant LPT-490-15 [Healthy Lakes) 34,120 $4.530 £0 $4.530 $4.530 $4.530 Project Cost For Healthy Lakes Grant s
Total Expenditures $61.284 $71.703 $34.383 $38.034 $72.477 $71.,703  Total Expenditures
Operating Balance $24.402 $10.304 $18.840 -$3.163 $15.677 $10.304 Operating Balance
Account Balances as of 06-31-2016
Checkbook $18,840] L ake Maintenance Fund $26.,046)
Rapid rilfoil Fesponse $15.023
Total $18.840 | Total $41.069
Total of all Accounts = $59.909




NLF Year To Date 06/30/16

Non-Lapsing Funds
Year to Date 06-30-2016
2015 2016 2016 Proposed Budget
Actual Budget Actual YTD Pending Forecast EOY Assumplions

AIS Rapid Response

Balance Carried Forward From Prior Year $7.520)  Balance Carried Forward From Prior Year
Fayrment From Operating Account $7.500 Payrnent frorm Operating Account
Interest Income 14 $12 Interest Incorme

Grants Revernue £0 30 Grant Revenue

Total Revenue $15.023 $15.032
AlS Control 30 30 A5 Control Expenze

COther 30 30 Other
Total Expenditures $0 30

Fund Balance $15.023 $15.032

Lake Maintenance

Balance Carried Forward From Prior Year $17.9M $18.431 $14.221 $14.221 $18.43  Balance Carried Forward From Prior Year
Pavrnent From Operating Account $7.500 $7.500 $7.500 $7.500, $7.500]  Payment from Operating Account
Interest Incorne $20 £27 £ £27 271 Interest Income

Grants Fevenue £0 $0 0 $0 $0  Grant Reverue

Procees from Boat Sale £0 $5,000 £5.,000, $5,000|  Procees from Boat Sale
Total Revenue $25.431 $26.730 $26.748 $30.958

Dredging 0 0 30 $0{  Dredging

Darn Inspection 30 30 30 30 Darn Inspection
Darn Repair 31,212 3685 $E85) 30 Darn Repair
Cither 0 0 $0 g0  Other

Total Expenditures $11.212 $685 $685 30
Fund Balance $14.219 $26.046 $26.064 $30.958

Balance All Funds I Y ™ I




Chairman’s Report

(Board Administration)



Healthy Lakes Training

Pam Toshner

August 17, 2016

Polk County Justice Center
RSVP to Katelin Anderson
katelin.anderson@co.polk.wi.us



Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



June is ISAM |

{  JuneisIn e Species Awareness Month (If
[ Wisconsin! Join your fellow lake lovers and entl Hile
stafl in sharing this year’s theme — slow the spread by
boat and tread. A variety of workshops, field trips. and

lectures will be offered around the state on the impacts

of invasive species i Wisconsin, To find events in your

|
[
C C ' ‘ :UCLLA ;‘1.|_nl I'c m |'nL:l"s‘z;‘l\f}lf'ixuix 17'»54"1 ‘if:‘.uI\ ed, visit:
B W | STOP AQUATIC ‘ http:/finvasivespecies.wi.gov/awareness’. |
HITCHHIKERS!"
Update : Landing Blitz

g Wi With boating season upon us, it is time to start thinking about the |
annual Clean Boats, Clean Waters 4th of July Landing Blitz. The
Landing Blitz coincides with the busiest time of the boating se
and is a great way to help educate boaters

On mMcasurcs to prev ent the \']\Y‘L‘ii(l of %lIIIIIC If'l\‘(h"l\'a.' .\[‘C(iC\',

ason,

June 30 - July 3 this year,

There will be watercraft inspectors at many landings across the state to help you inspect
and clean your boat and equipment so no unwanted invasives hitch a ride - they're even
handing out free, microfiber towels! We hope you enjoy your time on the lake this summer
and that you remember these simple prevention steps:

Landing Blit
L L]
D ra I n Ca m a I n INSPECT boats, trailers and equipment,
REMOVE all attached aquatic plants and animals.

DRAIN all water from boats, vehicles and equipment.
NEVER MOVE plants or live fish away from a waterbody.

Want to participate in the 2016 Landing Blitz?
Contact Tim Campbell at tim.campbell@wisc.edu

Drain Campaign

Did you know vou might be moving aguatic invasive

speeies (ATS) from one waterbedy 1o another through
your hivewell and bait bucket? That 15 actually against
the taw! “Drain all water from your boat. vehicle and
equipment.” is the message, along with other helpful

AIS prevention steps, that are bemg shared by Clean

Boats. Clean Waters volunteers at boat landings in

| Wisconsin during this year’s Drain Campaign, slated

| forJunc 10-12. These folks wall offer useful outreach
| materials meluding a free ice pack 10 help you keep

Drain your livewells and
other equipment before
you leave the landing!

your catch fresh

Lake Tides 41(2)




Dam Inspection
Committee Report
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f@é@, A Dam Inspection
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1. Landscape Maintenance Plan ... The
mowing of the dam was completed by
Lake Kountry earlier this month.

2. 2016 Inspection Plan?



Fisheries

Committee Report



A NS
i T
D s A
Lok A N
.5 A el

This is a photo of the Bay at 8 am this horning with 4 of the 5 boats
visible hammering the bluegills and crappies. This is a daily
occurrence until the fish move out into the main lake. It is mostly the

same folks with a couple from Minnesota almost every weekday.
5/6/16 .Mike Reiter



Hi Mike and others:

There have been several lakes where restrictive pinfish regulations were implemented with
the goal of improving size structure. | did not include any lakes in Barron and Polk counties to
this list because there was little public support for these regulations in my area after holding a
public meeting and seeking public input. Also, most of the good pinfish lakes have done well
with the statewide 25 fish bag limit. Also, it usually takes a substantial reduction in harvest
before you begin to see changes in pinfish size structure.

We last surveyed Big Lake in 2010 and Church Pine Lake in 2013. Based on these surveys, the
pinfish populations seem to be in good shape to me. Both lakes also have higher-density bass
populations which help thin out the small pinfish and will ultimately maintain good growth
rates and size structure of pinfish. Here are the printouts from those surveys. Our next
survey for all three lakes is scheduled for 2022.

Changing a fishing regulation is a bit of a process now. The public votes on regulation
proposals during odd-numbered years at the Wisconsin Conservation Congress (WCC). The
guestions in even-numbered years are advisory only. A fishing regulation can get changed a
couple different ways. The first is if | would write a regulation proposal, which | had to have
submitted for internal review back in January, so it is too late to include a question on next
year’s spring hearing. The other way to go at it is by having you or anyone else submit a local
resolution at next year’s WCC spring hearing for Polk County (in Balsam Lake). The public
would vote on it that night and then it would come to me for review. If it would pass our
internal review it would likely be put on the 2018 spring hearing questionnaire.

Aaron J. Cole



ELCRERERCEnE
Committee Report



& 1. Purple Loosestrife Plan

1. PLPlan 2016
a) Permission Letter?
b) Permit?
c) Starbuck’s?
d) Dale or Volunteers?

2. “Thereis no legal recourse to allow the County or Lake
District to enter property to treat Purple Loosestrife
since it is classified as Restricted and not Prohibited.”

Jeremy Williamson PCALR Meeting 06/15/16



2. Heathy Lakes Grant Implementation Status



3. Internal Load Grant Implementation Status



Navigation

Committee Report









Social Committee Report



6th Annual Lake Social Dinner

Social Committee
Plans for 2016

T

Saturday, June 18, 2016
UW Wanderoos, The Shed

6PM Cocktail hour

/PM Dinner

Price: S15 This includes dinner, tax, and tip



4th of July Parade, (Monday)

Social Committee
Plans for 2016

Big Lake Only
Start Time: Noon
Start Location: Bay in front of the Big Lake

Store



Water Patrol
Committee Report



Website

Committee Report



Ay Change in Web Maintenance
. Cost Structure

Annual payment is good with me. Look forward working with you and Gary, | always receive
clear instructions from the two of you.

Thanks,

Bill

Bill,

That sounds very fair, and we've greatly appreciated your good work.
We'd like to keep the payment process as simple as possible. Do you
want to continue billing annually, or on a different frequency?

Jerry, I'd ask that you process this invoice for payment
Thanks!

Jim Anderson

| have two files attached the for $500 and the second BRP Actual hours. The second file tracks
my annual hours of work on website that total 26.44. Going forward |

would like to charge for actual hours worked on the site, think that

would be fair for both parties let me know your thoughts.

Enjoy working on BRP site.

Thanks, Bill 26.44 X $25 = $661 for 2017



799, Website Committee Chair

Vacancy

Hi Gary,

| want to let you know that I'll need to end my leadership
of the BRP website sometime this summer or fall. I’ll be
happy to help in the transition and continue through the
summer, but would like to wrap up by around the fall
annual meeting. I've enjoyed the opportunity to work with
you and contribute in this role.

While this is a bit early to let you know, | think it might also
give the opportunity to encourage recruiting of a
replacement at this Saturday’s spring meeting.

We can talk more Saturday.

Thanks!

Jim Anderson 05/19/16



New Business

1. Approve 2015 Audit Results

2. Schedule 2017 Budget Workshop Prior to 08/02/16 Board
Meeting

3. Develop Strategic Guidance for 2017 Budget Workshop

4. Review Commissioner Terms and Consider Nominees for the
Term Beginning 08/27/16

5. Agenda Items 08/02/16 Board of Commissioners Meeting



1. Approve 2015 Audit Results



3 2.Schedule 2017 Budget Workshop

Meeting Goal:
“Complete a draft budget proposal for the entire Board of
Commissioners to approve at the 08/02/15 Board Meeting.”
Process:

1. Review what is required by statute for a Budget Proposal.

2. Review, correct and agree on 06/30/16 Pending revenue and
expenses to develop an accurate 2016 year end forecast.

3. Develop line by line, a 2017 Budget, starting with Expenses
followed by Revenue.

4. Distribute to the entire Board for review at the end of the
meeting an e-copy of results.



&5 a%";@m 3. Develop Strategic Guidance
PR W for
@> ‘;O uo‘}ee QJ

‘a pv 2017 Budget Workshop

1. New budget items, projects or programs to consider?

2. Grants to anticipate & budget for the revenue? E.g.
CBCW

3. Current grant related expenses to be budgeted for
whether we are awarded a grant or not?

4. Levy (tax) direction



| J
Y R 4. board C O olpls
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Annual Meeting Annual Meeting Annual Meeting Annual Meeting Annual Meeting Annual Meeting
2013 2014 2015 2016 2017 2018
Incoming Qutgoing| Incoming Outgoing| Incoming Outgoing| Incoming Qutgoing| Incoming Outgoing| Incoming Outgoing

50 50 50 BH BH BH BH BH BH
GO GO GO GO GO GO GO GO GO GO GO
HH AL AL AL AL AL AL
T T T T T T T T T
D7 MR MR MR MR MR MR
Election

Appointment




Board

Meetings

Alden Town Hall

15t Tuesdays
6pm

District Calendar

October 6
December 1

March 1

March 30 — April 1

April 6
May 3
May 21
June 7/
June 18
July 4
July 5
August 2
August 27
October 4
December 6

2015 - 2016

Board Meeting
Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Spring Informational Meeting
Board Meeting

Lake Social Dinner

Boat Parade (Big Lake)

Board Meeting

Board Meeting

Annual Meeting & Board Mtg.
Board Meeting

Board Meeting



ff 5 5. Agenda Items 08/02/16
%%y  Board of Commissioners Meeting

1. Board Review an Approval of 2017 Budget.
2. Finalize Agenda For Annual Meeting

3. Establish Schedule of Action Items to prepare
for the Annual Meeting

4. Agenda Items For 08/27/16 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
August 27, 2016



Board of
Commissioners
Meeting

Agenda

08/27/16
West Immanuel
Lutheran Church

11 PM

Call to order
Approve Agenda
Public Input & Questions

Secretary’s Report
* 08/02/16 Board Meeting Minutes Approval

New Business

Critigue Annual Meeting

Review Board Roles and Responsibilities
Election of Officers

Schedule a Grant Reimbursement Workshop
Agenda Items for 10/04/15 Board Meeting

uhwh e

Adjourn Meeting
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Election of Officers

2016-2017

Office

Commissioner

Chairperson

Vice Chairperson

Secretary

Treasurer




Agenda ltems
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10/06/15

Board of Commissioners Meeting

1. Approval of 08-27-15 Annual Meeting Minutes
2. Approval of 08-27-15 Board Meeting Minutes
3. Review and Approve 2017 Grant Strategy (C. Clemens?)

d.

©P oo T

CBCW

Healthy Lakes

Healthy Lakes (Small Scale Planning)
APMP Implementation Grant 2018

Lake Protection (Internal Load Next Steps)




Motion to Adjourn?



Board of Commissioners Meeting
October 4, 2016



* Call to order
e Approve Agenda
e Public Input & Questions

* Secretary’s Report
o Approve 08/27/16 Board Meeting Minutes
o Approve 08/27/16 Annual Meeting Minutes

e Treasurer’s Report
o Approve 09/30/16 YTD Annual Operating Plan & Non-Lapsing Funds

e Chairman’s Report & Board Administration
* Committee Reports (Includes Old Business)

Boa rd Of o CBCW 2016 Results
C . . o Dam Inspection —2016 Inspection Results
ommissioners o Fisheries - Update
. o Navigation - Big Lake Landing Condition — Polk/Alden Response
MEEtI ng o Lake Management
1. Purple Loosestrife Update
2. Heathy Lakes Implementation Update
3. Internal Load Study Update
Agenda o Others
* New Business
10/04/16 1. Schedule grant workshop
2. Decision on 2017 Grant Applications?
6 PM 3. Decision on survey of lake residents?
4. Decision on a port-a-potty at Church Pine landing?
Alden 5. Coordinator for Spring Newsletter?
T H " 6. Agenda Items for 12/06/16 Board Meeting?
own Ha e Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation Dhstrict
Board of Commissioners Meeting
August 27, 2016
Minutes of the Meeting

Members in attendance: Gary Ovick, Helen Johnson, Mike Reiter, Beth Hartman and Jerry
Tack.

Call to Order: Meeting was called to order by Gary Ovick at 11:10 am. A motion was made to
approve the agenda by Helen Tohnson and seconded by Beth Hartman. Motion carried.

There was no public input or questions.

Secretary’s Report: The Meeting Minutes from the August 2242016 Commissioner’s meeting
were presented. A motion to approve the minutes was made by Jerry Tack and Beth Hartman
seconded. Motion carried.

Treasurer’s Report: Since the treasurer report and budget were just presented at the annual
meeting there was no treasurer’ s report at the Commissionsrs meeting.

Chairman’s Report and Committee Reports: Since this meeting followed the annual mesting
where all committees reported there were no additional reports at the Commissioners meeting.

NEW BUSINESS

a. Owur Annual Meeting that was just completed was discussed and critiqued. There were
positive comments regarding the shortened time frame for the meeting. There were 30
voting residents and 3 guests attending the meeting. The possibility of combining the
annual meeting and social function at the same time was discussed. Timing of the
pending survey was considered also.

b. A review of Board Roles and Responsibilities was presented as a handout fo be reviewed
by members and used as guide to assist in serving on the board.

c. A discussion was held regarding election of officers. Mike Reiter made a motion to
continue the board with officers holding the same positions as the previous vear, Helen
Johnson seconded. Motion carried.

d. Scheduling a grant reimbursement workshop was tabled until the October 4t 2016 Board
Mieeting.




e. Agenda items for the October 42 2016 meeting:

Approval of the 8-27-16 Anmual Meeting minutes

Approval of the 8-27-10 Board Meeting minutes

Schedule grant workshop

Timing of survey for lake residents

A port-a-potty at Church Pine landing?

Chervl Clemens and others will be contacted prior to meeting to obtain mput to help
determine:

CBCW 2017 grant

Healthy Lakes grant timing submission for 2017

Healthy Lakes (Small Scale Planning Grant)?

APMP Implementation Grant for 2018

Lake Protection Grant (Internal Load Study) - Next Step?

o LA e Ll b

oo o

The Next Board Meeting to be held on Tuesday, October 4% 2016 at the Alden Town Hall. A
motion to adjown was made by Helen Johnson, seconded by Jerry Tack] Motion carried.
Meeting Adjourned at 12:15 pm.

Signed: Date:

Title:  Acting Secretary - hiike Feiter
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The Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Meeting Minutes
August 27, 2016

The 2016 Annual Meeting of the Church Pine, Round and Big Lake Protection and
Rehabilitation Districtwas calledto order by Chairman Gary Ovick at 9:00 am.

A motionwas made by Dave Larson and secanded by Hubert Wegeleto approve the
2016 Annual Meeting agenda. Motion carried.

Thirty voting lake residents and 3 guests werein attendance.

Cpening remarks were given by Gary Ovick. Board Members in attendance were Gary
Cwick, Jerry Tack, Mike Reiter, Beth Hartman and Helen Johnsaon. Various Lake District
committees and responsibilities were reviewed and an explanation of our Lake District's
make-up and function was given. A handout of a map showing Lake District parcels was
provided. The District Calendar forthe remainder of 2016 and 2017 was reviewed. Gary
notedthat the 2017 Spring Informational Meeting will be replaced with an Informational
Mewsletter for at leastone yearin an attemptto involve more Lake District membersin
the decision making process.

Secretar:.r's Report: The minutes forthe August 297 2015 Annual Meeting were
presented. Gary Ovick movedto approve the minutes, seconded by Dave Larson.
Motion carried.

COMMITTEE REPORTSE:

Aguatic Plant Management Committee: Mike Reiter presented information onthe 2016
accomplishments with the continued implementation of our 2013 Lake Management
Flan and the 2015 AguaticFlant Management Flan which includes treatment of Curly
Leaf Pondweed (CLP)and Purple Loosestrife (FL). Results have been very positive.
Mike presentedinformation on aquaticinvasive species (AlS)to be on the lookoutfor
and noted recentidentification of AlS including Eurasian Watermilfoil and zebra mussels
in arealakes. HeidiHazzard's continuing “Citizens Lake Monitoring Activity™ and Kel
Kobernick's ongoing “Big Lake Internal Load Study™ were reviewed also. Future plans
forthe 2017 Lake Management Committee was provided.

The Healthy Lakes Initiative was reviewed by Beth Hartman. Bufferwaork has been
completed on sixlake sites with 3 more soonto be completed. Beth provided an
overview of the five tvpes of projects that could be covered by the grant and noted that




we need lake residents to come forward and indicate interestin the projects. A survey
sheet wasincluded inthe handout. We needto submitthe new grant for2017 by
February 1% 2017 to be eligible forthe grant.

CBCW Committee: Helen Johnson notedthe accomplishments for 2016, More staff has
been addedwith more boats inspected and people contacted at the landings. Flans for
2017 include hiring more staff and applying for a 2017 grant. Annette will continue to
overseethe project.

Dams Committee: Jerry Tack presented, noting that the repairs to the spillway were
completedin 2015, Lake Kountry has been hired to do trimming inthe area of the dam
to prevent regrowth of brush and trees. An annual dam inspection will be completed
SO0n.

Mavigation Committee: Jerrv Tack presented, highlighting buoy placement and no wake
regulations. The Town has agreedto repairthe boat landing on Big Lake. A review of
navigational regulations was also provided.

Fish Stocking Committee: Gary Ovick presented for Bob Mever. A review of the history
of fish stocking in the lakes was given. Big Lake Store made avery generous donation
of $1000.00forthe stocking of extended growth walleyes inthe lakes.

Social Committee: David Zanick highlighted the events heldin 2016 including the
Social Dinner and 4™ of July parade. Attendance was up at both events and plans are
already underway for nextvear. The social dinnerwill again be held at UW Wanderoos
andis scheduled forJune 179, 2017. The 4% of July parade will be on Church Pine
Lake with Steve Paulson coordinating judging and prizes.

Water Patrol Committee: Gary Ovick presented. Up to date hours, contacts and
citations for 2016 were reviewed. Mo wake ordinances will be enforcedin 2017. Those
concerned aboutthe reduction in patrol hours were encouraged to call the Sheriff's
department at 7 15-485-8300 to report violations.

Web Site Committee: Fresented by Tim Rudolph. The Website's vearly activity was
reviewed for 2016. Visits and hits to our site have increased dramatically. The purpose
and future goals of the website were then highlighted.

*Break®

Grant Status: Gary Ovick presented a summary of grants from 1996 to present. The
current grant summary with dollars and volunteer hours was presented. The importance
of volunteer hours in grant reimbursement was emphasized.

2015 Annual Audit: Jerry Tack provided a summary of the audit noting that no
irregularities were found and *financial documents are inwvery good order” according to
auditorJoelHazzard. A letter fromthe Board of Commissioners regarding the audit
was providedto membership as a handout.



(MDY, )

Treasurers Report: Jerry Tack presentedthe Annual Operating Flan (ACF) for2015
Year End and Year to Date 07/31/2016 and 2017 Budget proposals and the Mon-
Lapsing Funds summaries (MLF)forthe same periods. The 2017 Budaget calls farthe
levy to remainthe same. A motionto approve the 2017 budgetwas made by Ann
Wasescha and seconded by Hubert'Wegele. Motion passed.

Election of Commissioners: Gary Ovick presented the board's nominations. Ann
Layton's and Mike Reiter's terms were expiring and both had agreedto seek another
term. A spot forwrite-in candidates was available onthe ballot also. Secret ballots were
cast with both Ann and Mike receiving 30 votes thus being elected to three year terms.

Q& A Gary Ovick presented. Helen Johnson then provided an overview of CedarLake
District activities including results of the vote an the upcoming alumtreatmentto begin
in 2017. Gary asked for suggestions that might be included in the 2017 Information
Mewsletter. These included:

. Grant application status

. Website updates

. Items of interest to lake residents

. Ads and sponsorshipto the newsletterto defray costs?

. Polk County Sherriff's Water Fatrol Regulations

A survey to residents
. Annual meeting date

Closing Remarks: Gary Ovick presented. Handouts were provided for committee
volunteers along with position descriptions.

A muotionto adjournwas made by Tom Diaz and seconded by Dick Larson. Mation
carried. The meetingwas adjourned 10:50 A,

Submitted by Acting Secretary: Mike Reiter.




Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Dperating Plan [ADP] & Account Balances
Year to Date 09-30-2016
Annual Dperating Plan 2015 2016 2016 Approved Budget
Actual Budget Actual ¥YTD Pending Forecast YE Budget Assumptions
Operating Balance Carried Forward $19,125 $27.728 $24,402 $0 $24 402 $27. 728
Interest Income| checking only) $17) £12 $1 m $12 312 Interest on checking account
Grant ACEI-093-11 [ AFRP Imnplermentation) $4.562 0 $0 $0 30 $0  Grant Expired =z ﬁ
Grant ACEI-145-14 [AFPFP Implementation) $15.084 $14.539 $5.213 $13.639 $18.852 314,599 Awarded Funding For 2015 & 2006 (7595 of "Grant Eligible” expenses) S -r'::
Grant SPL-351-15 [Big Lake Internal Load) $2.241 $747 $0 $747 $747 $747 Awarded Funding with advance For 2015 & 2016 32
Grant CBCw-129-15 [Clean Boats) £5.456 $6.000 £1.500 34,500 36,000, $6.000  Anticipated Funding 2076 CECW [ 7522 of Grant Eligible expenses) u &
Grant LFT-490-15 [Healthw Lakes) 3400 $3563 $3.236 $3563 36,805 £3563  Awarded Funding for & 200576 (7527 of "Grant Eligible” expenses) u =
Mizcellaneous $3.115 30 $3 $0 33 $0°  Unidentified Miscellaneous Upside :: g_
Dionation [Big Lake Stare) $1,700) 40 $1.000 $0 41,000, $0 BigLake Stare Donation ta Support Fizh Stocking % 5
Sub Total [who Lewy) $51.639 362654 $35.355 322 466 $57.821 $52.654 o
Ly $33.936 $23.393 $23.352 30 $23.352 $29.353 Mo Change
Total Revenue 486,685 $82.007 $64.707 7 $22 466 $87.173 $82.007  Total Revenue
Education and Trawel 42,457 $2500 $1852 $0 $1.852 $2500°  Corrnissioners Attendance at ‘Wl Lakes Conference Training, and Board Travel
Purple Loozestrife Control 3700 $1.250 $a50 $0 $E50 $1.250  Purple Loozestrife & Knotweed Control 1002
Curley Leaf Pondweed Control $13.950 $15.193 $12.033 $0 $12,033 $15,195°  CLP Treatrment, Monitoring, Surveys, Permits, Consulting 1003
APMP Update $4,111 $0 $48 $0 $48 $0°  APMP was updated in 2015 far 5 years 10032
Mative Plant Contral Far Mavigation £0) £1.200 $0 $0 30 31200 Potential Herbicide Treatrnent of Bay D [West Side Big Lake]
AIS Mornitoring 3387 3760 $0 3760 3750 $750  Annual Diver Inspection For A15 [Expand to include Zebra Mussels) 1002
AlS Rapid Response Fund Payment 0 $7.500 $7.500 $0 37,5001 $7,500°  Transfer ADP to Rapid AIS Response Fund [Mote: E'Wh in Cedar Lake)
Surveillatice Carneras Services 42,600 $2.400 $2.100 $0 $2,1001 $2.400°  ILID rronitoring, InstallationFernoval, Travel, DSL Service
Clean Boatz Clean Waters $6.936 48,800 $7.738 $0 37,738 $8.800  Supplies $800, $3000 Salaries [BE7hrs ™ $12) 1002
Lake Maintenance Fund Pavment £7.500 37,500 $7.500 0 37,500, £7.500°  Transfer A0F [Contingency for Darn, Lack of Future Grants, etc)
Channel Buoyws [Feplacement) 0 $500 $164 $0 $164] $500°  Contingency For 2 Buows Replacement & Mew Labels
|msurance 41,373 $1373 $1375 $0 $1.375) $1.373° Liability and Property Darnage
Cornrmunications 3630 $1.056 $E14 $0 3614 31056 Meetings & Treatrnent Motices, Printing. Fostage, Handouts etc. 0%
Wwebsite 3643 $1.100 3647 4537 $1.004 $1.0000  Site Maintenance Llik4
i scell aneous $8,573 44,500 $389 4.1 44,5001 $4.500°  Port-a-Potty, Supplies, Grant "Writing, Social Committee, Budget Oversights
Meetings $600 $600 $600 $0 $500 $600°  Spring & Annual District Meetings 2 ¥ 300 = $600 0%
Fizh Stocking £6.700 $4.000 $0 45,000 35,000, $4.000°  Fun Rate
Azszociation Memberships $355 3725 3575 $0 3575 $725  RunBRate, Wl Lakes & PCALR
Water Cuality $650 36,224 $216 $4.243 44,459 $6,224 Lake Mgt Plan Implernentation + Internal Load Study [$451) 502
Grant LFT-430-15 [Health Lakes) 34,120, $4.530 $1338 $3.192 44,530 $4530  Project Cost For Healthw Lakes Grant 10032
Total Expenditures $61.284 $71.703 $45.539 $17.749 $63.288 $71.703  Total Expenditures
Operating Balance $24.402 $10.304 $19.168 $4.717 $23.885 $10.304 Dperating Balance
Account Balances as of 09-30-2016
Checkbook, $18,840] Lake Maintenance Fund £26.046
Fapid Milfoil Fespanze $15.023
Total $18.840 | Total $41.069
Total of all Accounts = $59.909




Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
Year to Date 09-30-2016

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AIS Control

Other

Total Expenditures

2015
Actual

Budget

$7.520
$7.500
$12

$0
$15,032
$0

$0

$0

2016

Actual YTD

$7,519
$7.500
$8
$0
$15,027"
$0
$0
$0

Pending

Forecast EQY

$7.519
$7.500
$12

$0
$15,031
$0

$0

$0

$7.500
$12

$0
$15,032
$0

$0

$0

2016 Proposed Budget
Assumptions

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

AlS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Procees from Boat Sale

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$17,911
$7.500
$20

$0

$0
$25,431
$0

$0
$11,212
$0
$11,212

$15,032

$18,431
$7.500
$27

$0
$5,000
$30,958
$0

$0

$0

$0

$0

$15,027

$14,221
$7,500
$16
$0
$5,000
$26,737"
$0
$0
$685
$0
$685

50
50
$0

$15,031

$14,221
$7.500
$25

$0
$5,000
$26,746
$0

$0
$685
$0
$685

$15,032

$18,431
$7.500
$27

$0
$5,000
$30,958
$0

$0

$0

$0

$0

Balance Carried Forward From Prior Yea
Payment from Operating Account
Interest Income

Grant Revenue

Procees from Boat Sale

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

$14,219

$30,958

$26,052

$9

$26,061

$30,958

Balance All Funds 21,730  $45901]  $41,079 $13 41,002 sa500 ]




Chairman’s Report

(Board Administration)



Learning Opportunities

Healthy Lakes Training
* Pam Toshner, DNR

*  Wednesday, August 17, 2016 (PCALR Meeting)
* Polk County Justice Center

* RSVP to Katelin Anderson katelin.anderson@co.polk.wi.us

A
‘Ttsnﬁfed b
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Shoreline Zoning Changes
* Jason Kjeseth, Polk County Zoning Administrator, Land
Information Department
* Wednesday, October 19, 2016 (PCALR Meeting)
* Polk County Justice Center
* Major changes in statewide shoreland zoning and how the
Polk County ordinance will dovetail with those changes.



Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Sen Clean Boats Clean Water
Committee Report
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The ramp inspections were discontinued for the 2016 season on September 5.

For this season, the Big Lake ramp logged inspection of 299 boats entering and 148
leaving with 391 hours of inspection.

The Church Pine ramp logged inspection of 399 boats entering and 153 leaving with
361.5 hours of inspection.

Total inspection hours were 752.50 with inspection of 698 boats entering and 301
leaving. Emphasis is placed on boats entering our waters.

Once again, Annette Viebrock did a great job as the lead inspector.
Jerry Tack will submit a grant payment request prior to November 1.

Jerry Tack 10/03/16



urch
w(/ cxion o, .)w
kX A
T
a0
?.::
Vg uon"’\ Q
g pu

CBCW
2016

Summary

Inspector Name(s)

Start Date Paid Hours Landing

Terrian Johnson
Annette Viebrock
Allison Larson
Annette Viebrock
Annette Viebrock
Annette Viebrock
ferrian Johnson
Annette Viebrock
Brian Paulson
Brady Andersen
Annetle Viebrock
Brian Paulson
Brady Anderson
Brian Paulson

Marina Peterson
Brian Paulson
Marina Peterson
Colin Bursik
Marina Peterson
Colin Bursik
Marina Peterson
Marina Petarson
Terrian Johnson
Annette Viebrock
Marina Peterson
Terrian Johnson
Marina Peterson
Annette Viebrock
fotal Big Lk

fotals

§/5/2016 1
9/5/2016 ]
9/4/2016 7
9/3/2016 1
8/31/2016
8/29/2016
8/28/2016
8/28/2016
8/27/2016
8/27/2016
2:‘/.'/_' 6/2016
8/25/2016
3/24/2016

8/23/2016

5/29/2016
5/28/2016
5/28/2016
5/26/2016
5/26/2016
5/25/2016
5/25/2016
5/24/2016
5/22/2016
5/22/2016
5/22/2016
5/21/2016
5/21/2016
5/21/2016

W

b

361.50

752,50

County Entering Leaving Contacted Yes Contacted No
Big Lake -- .‘\LU );'L ol k 1 0 1 1 0 0
Big Lake -- Access 2 Polk 6 1 5 2
Big Lake -- Access aPolk 4 1 5 0
Big Lake -- Access & Polk 1 3
Big Lake - Access @ Polk 0 2 0
Big Lake -- Access @ Polk 0 0 0 0
Big Lake - Access & Polk 2 1 2 1
Big Lake -- Access i Polk 3 1 3 1
Big Lake -~ Access @ Polk 2 0 2 0
Big Lake -- Access 2 Polk 4 3 4 0
Big Lake -- Access a Polk 4 1 4 1
Big Lake — Access a Polk ) 0 2 0
Big Lake -- Access a Polk 2 2 2 1
Big Lake - Access 2 Polk 5 1 q 0

Church Pine Lake
Church Pine Lake
Church Pine Lake

Church Pine Lake -
Church Pine Lake -

Church Pine Lake -

Church Pine Lake -
Church Pine Lake -

Church Pine Lake
Church Pine Lake
Church Pine Lake

'

Church Pine Lake -

Church Pine Lake -
Church Pine Lake -

0,00

- Polk 21 0 2 19
- Polk 0 0 0 0
-~ Polk 6 3 2 a
Polk 7 0 3 4
Polk 4 4 1 2
Polk 1 1 2 0
Polk 1 0 0 1
Polk 6 4 0 <

- Polk 8 10 4 14
- Polk 7 4 1 7
- Palk 15 7 0 13
Polk 6 6 6 7
Polk 14 8 1 13

Polk 9 - 5 s s, b

399 153 267 248

0.00 698.00 301.00 592.00 341.00



Dam Inspection
Committee Report



‘{ Dam Inspection
Committee Report

e A dam inspection was completed on September 30, 2016
by Jerry Tack. The grassy area surrounding the dam was
also trimmed up by Jerry.

* The spillway is running as well as the sump/culvert. The
sump needs light debris removed from the entrance to
the sump to increase the flow through the culvert.

« A Dam Inspection Report was completed as well.

Jerry Tack 10/03/16



Milldam Inspection Checklist

DNR Nzame: Big Lake Mill Dam

DNR Field File Number: 48.15

tion & Rehabilitation District

Dam Inspection Committee Chair

Date of Inspection: 8% [ 5/ 2016 mm/ddlyyyy

[») e’ 2w

Milldam
Inspection
Checklist

Inspector(s). __Jermy

General Inspection Procedures

s Inspect the dam at least annuaily
e Work in methodical paitern and use same pattern each time

° Fill in chec klist 2

e Report findings to the Board of Commissioners and Annual Meeting

« File a copy of the Inspection Checklist

compare with subsequent annual ins

‘ age 1 v Inspect and Check Off the Following items

in the District Dam Inspection File and retain a copy to
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the dam embankment or the foundation. Settlement should be documented and evaluated

Check for If present, monitor for presence of soil
particles. If s g condition (internal erosion) may € st and requires
immediate contact with the State Dam Safety Engineer.

Condition

Milld
I n S ecto Sheck up and down st ; s for cracks and spalis. Record 3t
p [ Check for displaced riprap and erosion in the downstream walls and floor of the s

tation such as br and {rees within riprap or at eage
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* Permits received.
* The plan was for 2500 fingerlings @ $2 each for S5k

total.
* | will notify you when the stocking date has been

selected.

Bob Meyer 09/14/16
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37 1. Purple Loosestrife Plan

Please find the attached info for the second shoreline cruise
of the Big Lake system. We worked the Masterson side of
the point this time, it was a mess. The rest of the finds were
guite small stands. Overall | was impressed by the PL
scarcity. Should also note that none of the plants leaves
have holes in them so the beetles seem to be

gone. Somebody should start thinking about getting some
going for next year.

Dale Dressel 08/18/16
Northern Aquatic Services
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2. Heathy Lakes Grant Implementation Status
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/[,. Healthy
.“‘__?Tr Lakes
INTERESTED IN IMPROVING OUR LAKES? A

antl The Church Pine, Round and Big Lake District needs your input soon if you
sted in improving habitat and water quality with simple and inexpensive
projects for your lake property. The DMR is providing grant money to cover up to
$1,000 of the installation expense and the grant application deadline is soon. If you
would like to participate, please fill out this form and mail it by Nov_ 15.

| am interested in the following improvements:

s and woody debris in water to provide habitat for fish and other
o prevent bank erosion.

__Native Plantings on the shoreline - includes grasses, wildflowers with shrubs and
sed on your property and interests - from blrd.l'buﬁt'l'ﬁy habitat to a low growing
garden showcasing your lake view.

__Diversion - Prevent runoff from getting into your lake. Diversion practices move
water to areas where it can soak into the ground instead. Depending on your property,
multiple diversions may be necess

__Rock Infiltration - Capture and clean runoff. Rock infiltration practices fit nicely along
roof drip lines and driveways. They work best if your soil is sandy or loamy.

__Rain Garden - Create wildlife habitat and natural beauty while capturing and
Iearung runoff.

See www_healthylakeswi.com for more information on these practices. You can also
visit the District's website www _bigroundpine.com. Check it out!

In the last :]rarut the Lake District was successful in getting eight shoreline native
planting projects funded. Take a look around and you'll see some lovely recently
installed natural shorelines which we will all enjoy in the future.

Name(s) I————
Lake Address 5
Home phone

Please return form
bhartm:




3. Internal Load Grant Implementation Status



Navigation

Committee Report



«g Navigation
Committee Report

The “no wake” buoys were removed on October 2 by Nik
Hartman and Jerry Tack.

The buoys were stacked neatly on the shore line across
from the Big Lake Store.

A special thanks to Keith and Beth Hartman for the use of
their pontoon and Nik for doing all the heavy lifting.

Jerry Tack 10/03/16



Big Lake Landing
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-The town is going to put some rock in Church Pine
landing and we have found out that the town is
responsible for the big lake landing. They will be

cutting the rebar and checking to see if it needs
some .rock. N
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Social Committee Report

“No additional social committee items, thanks

Andrea Anderson 07/20/16

!Il



Water Patrol
Committee Report
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Committee Report

There has not been much activity to report. As a new member of the website
committee, | have been familiarizing myself with the process of the website
analytics tools and communications with our webmaster.

Pending the board's approval, | would like to create several social media accounts,
specifically Twitter, Facebook, Instagram, and potentially Snapchat to coordinate in
unison with the website. Using twitter as an example, when a board meeting
announcement or meeting minutes are posted to the website, we could send out a
tweet that contains a link with the pertinent information to followers who would be
directed to the website. To those who may be unfamiliar, a tweet is essentially a
broad-based message to anyone who digitally follows our twitter handle.

The overall objective is to increase the participation, passive or otherwise, to lake
residents and non-residents who use the lake.

Tim Rudolph, 10/03/16



New Business

mm) 1. Schedule grant workshop
2. Decision on 2017 Grant Applications?
3. Decision on survey of lake residents?
4. Decision on a port-a-potty at Church Pine landing?
5. Coordinator for Spring Newsletter?

6. Agenda Items for 12/06/16 Board Meeting?
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4. Decision on a port-a-potty at Church Pine landing?
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Church Pine, Wind & Big Lake P and R District Lake Association
Spring 2004 Survey
Summary of Results

134 responded to the survey, for a 58% response rate.
62 responses from Big Lake
53 from Church Pine Lake
I8 from Wind Lake

I undesignated

Respondents felt the most common activities on the three
(1) pontooning:
(2) fshing:

AXEs are, n o

(3) waterskiing, wakeboar
(4) personal watercraft (PWC)

and tubing; and

fowever, they feel the activities creating the most problems are:
(1) PWC (48%)
(2) Waterskiing, wakeboarding, and tubing (3¢

3. Decision on survey of
lake residents?

21 regpondents {16%) own one or more PWCs: 11 from Church Pine, 5 from Big Lake, 5 from Wind
Lake

Regarding PWC re

78% teel that most comply with the daylight hours rules of operation, and
-

77% say that most comply with the driver age regulations

However,
59% indicate that the slow-no-wake zones are generally NOT observed; and

61% respond that the distance rules are generally NOT followed.

57% favor going beyond enforcement of Wisconsin PWC re;
restrictions, in this order of preference

ations and imposing further

(1) Slow-no-wake from 8:00 p.m. 10 8:00 a.m.
)} PWC, waterskiing, wakeboarding and tubing only from 10:00 a.m. to sunset
(3) PWC use fr

100N to sunsct only

(4) PWC, waterskiing, wakeboarding, and tubing from noon to sunset only
(5) PWC from 10:00 a.m. to sunset only
(6) Increasing the slow-no-wake zones

Some would go so far as to declare these lakes slow-no-wake at all times, if possible
Wind Lake 19%
Church Pinc Lake
Big Lake

bout safety: speed and distance between watercraft

fear dangerous accidents
Environmental concerns: shore-line crosion, noisc and water pollution
Many str

the importance of awareness of the rules ~ that if violators are told the rules they
usually comply
Public access users frequently seen as causing the most problems.

PWC concerns most prevalent and passionate from those on Church Pine and Wind Lake
Fishing and pleasure boat etiquette and consideration stressed

Some fear being over




3. Decision on survey of
lake residents?

AHMIMY A
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Church Pine, Wind (Round) & Big Lake P and R District Lake Association Survev — Spring 2

PWC

recreational boating
th
that the Association ¢an consider possible action at our spring meeting on May 29"

i1l

the n
included with this survey

VI

Personal Watercraft (Jet-Skis, Wave Runners, Etc.)

At the September 2003 Lake Association meeti ng, members voted to commission a survey regarding

on Big, Church Pine, and Wind Lakes. Please take the time to complete this survey

‘ 53 a
My propenty is located on: U] Big Lake 1 Church Pinc Lake (] Wind Lake
Please indicate below your most common (up to 3) recs unon‘.l acti \mc\ on tfu, lakes
X Fishing = () Personal Watercraft (PWC) { / Pontooning
2 ..o 2 > | 1 S
) Waterskiing, Wake Boarding & Tubing s Does not Apply

o

L urercvat-t ecredtom|

ne ‘ji_‘l.l;,it_’,.|>

Other (please list) Siv) m m v.;,.4

How would you characterize the \UILH e of
Iv\\\\’Ili le_Anspe

recreational boating on your la
(.n:’q F— 4ned rie

l\ L Ome_
Heavy  Moderate U Light
<N Y 1£
eel creates the highest volume on your lake?

oy - ~ . &)
Which type of recreational boafing do you fee
) Pontooning

_ZI;L Fishing _“(‘ Personal Watercraft ‘[:\

5 X Waterskii ng

, Wake Boarding & Tubing

nal boating, waterskiing, or other acti \I(\ -Ju you feel creates the most

C. ‘—)4-’( ‘il[
-

Which type of recre:
problems on your la

P =t

Latees
Why? (Please be specific in regards to W1 State boating regulations.)
~ |
(CONMEenTS ap -
Do you own a PWC? Yes No If yes, how many? | [= /
"R & i) - 1) oy, 3 z ’ L B
JL{ —) D Whk- '\Il / =4 | | 555 Sl Q
1 s - 1
it scction of this survey relates to compliance with existing Wisconsin PWC rules. For clarity,
arate sheet

lations manual are listed on a separ

uture reference

egulations covered in the Wisconsin Boating R
Please keep this sheet for f

I In your opinion, are PWC users on vour lake
ol . he sgardine W J 0 /) i
enclosed sheet, regarding; |y any ¢ [ e ome_ | nfractipn
| / RACAT Ay LNl
i ; o C AN WA Iy ) ;
a.  Operating only in daylight hours (#1 on regulation.sheet)? Yes O No
Comments: __ e Gy
R T 1 ¢ il
= Y\ VIV VL[S { U Y ¥ 8 o A=
e e _In Juwih

|1c{ - [5

>
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)}

b Driver's age and boating safety certificates (# 4 & 5 on regulation sheet)’

Yes [ No

Comments:

¢ Slow-no-wake zones and distance from shoreline (# 10 & 11 on regulation sheet)?
J Yes ] No
e ~’, ‘/
/ g2
d Prohibited areas and maintaining proper distance from other watercraft
3 D s 2 (# 12 & 13 on regulation sheet)? Yes Ll No
- ]
[ 4
. vecision on . 4 71
Comments 3 n _ o> —

survey of ﬁ - _ -

VI Some lake associations in the state have placed additional restrictions on PWC use and
L] g .
I a ke res I d e ntS ? recreational use such as water skiing, wake boarding, and tu bing. 'Which of the following actions
. o you favor? ,r,..-» '1\‘/ MLl ]t - An ‘,"""“ﬂ v".“:-'.' =N ’f-'k CLIMNE h{ ‘-{ 'i'L{ S VES ;‘::‘,Ahi':_l:
‘ R FenstiiiiDle | Cesticrons
t.uiorm'uu'nl 0 exxstmo \N‘ n\m r(‘"ulan(msl”f our \m tember 2003 Lake assoc jation
meeting, the Board was authorized to hire a part-time water patrol exclusively for our three
lakes this summer, thus, the existing rules should be more stric tly enforced this year than in

re-*c‘r" years) )
l | Cloomeore
lf.nor furlhrr rcsn IC(IOHS‘ lunm ng huur\ ‘of operation as follows (check

-{ [l Slow-no-wake policy on all three lakes between 8:00 p.m. and 8:00 a.m

i all that apply)

| -S'f LI PWC Use between 10:00 a.m. to sunset only

7Y PWC (__\'c, Waterskiing, Wake Boarding or Tubing between 10:00 a.m. to sunset only
I PWC Use between 12:00 noon and sunset only

PWC Us
[ | Other (Provide Details)

Waterskiing, Wake Boarding or Tubing between 12:00 noon and sunset only

/-2 LUl Increasing the slow-no-wake zones
l)c\:,;mrg', these lakes to be entirely slow-no-wake zones:
Big Lake Church Pine Lake Wind (Round) Lake

IX. Your Name (Optional) ik e

. - $ -
Please return this survey in the enclosed envelope by May 10™. The results are not binding, but
will help the Lake Association board members make recommendations at our spring meeting to be
held May 29", Thank you.




New Business

1. Schedule grant workshop
2. Decision on 2017 Grant Applications?
3. Decision on survey of lake residents?
mm) 4. Decision on a port-a-potty at Church Pine landing?
5. Coordinator for Spring Newsletter?

6. Agenda Items for 12/06/16 Board Meeting?



5. Coordinator for Spring Newsletter?

Spring Informational Meeting
Replaced By

Spring Newsletter

* Reaches 100% vs 15% Lake District Residences

e Cost and Effort Similar

* Promotes Attendance at Board Meetings for More
In Depth Discussions

* Critique at 2017 Annual Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2016
* QOctober 4
e December 6

2017

e March7

* April 3

e April 5-7
* May 2

* Juneb

* Junel7

e July4

e July11

* Augustl
* August 26
 QOctober3
e December5

2016 - 2017

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



A A 6. Agenda Items 12/06/16
vaawn®e  Board of Commissioners Meeting

1. Approve Board Meeting Minute 10/04/16

2. Agenda Items For 03/07/17 Board Meeting



Motion to Adjourn?



Board of Commissioners Meeting
December 6, 2016



e Callto order
* Approve Agenda
e Public Input & Questions

» Secretary’s Report
o Approve 10/04/16 Board Meeting Minutes

* Treasurer’s Report
o Approve 11/30/16 YTD Annual Operating Plan & Non-Lapsing Funds

* Chairman’s Report & Board Administration
o PCALR Meeting

Boa rd Of o Grant Status
Commissioners  Committee Reports (Includes Old Business)

CBCW-Grants Update
Meeting

Dam Inspection — Sleuth Gate Update
Fisheries — 2016 Stocking Update
Navigation - Big Lake Landing Repair Update
Lake Management
Agenda ; at:;/tehScLhilfffes 2016 CLP Treatment Analysis
. y Lakes Direct Mailing Responses
3. Internal Load Study Report Status
o Others

0O O O 0O O

12/06/16 * New Business
6 PM 1. News Letter Planning
2. Review Internal Load Study Update to Lake Management Plan
Alden 3. Agenda ltems for 03/07/17 Board Meeting
Town Hall * Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Rehabilitation District
Board of Commissioners Meeting
October 4, 2016
Minutes of the Meeting

Members in attendance: Beth Hartman, Mike Reiter, Jerry Tack, Gary Ovick, John Bonneprise and Ann
Lavton. Absent: Helen Johnson. Water Quality Co-Chair: Eelvin Eobemick Absent: Helen Johnson.
Call to Order: 6:00 p.m. Meeting agenda was posted at Dick’s, Horse Creek and Big Lake stores. A motion
was made to approve the agenda by Ann Layton and seconded by Gary Ovick. Motion carried.

Public Input and Questions: None to report.

Secretary’s Report:
Meeting Minutes from the August 27, 2016 Commissioner’s meeting were presented. A motion to approve the
minutes made by Beth Hartman and seconded by Ann Layvton. Motion carried. Meeting Minutes from the

August 27, 2016 Annual Meeting were presented. A motion to approve the minutes made by Ann Lavton and
seconded by Jerrv Tack DMotion carried.

Treasurer’s Report: Presented by Treasurer, Jerrv Tack. The Annual Operating Plan & Non-Lapsing Funds
schedules for the period ending 09/30/2016 were reviewed. Of note was that the final Property Tax assessment
(levy) amount was received. Mike Reiter moved to approve both and Ann Lavton seconded. Motion carried.

Chairman’s Report: Gary Ovick presented. A session will be presented by Jason Kjeseth, Polk County
Zoning Administrator, Land Information Department on October 19, 2016 covering the changes to shoreline
zoning. Also Gary and Beth attended training regarding the Healthy Lakes program August 17% in Balsam
Lake.

COMMITTEES (Includes Old Business)

Clean Boats-Clean Waters Committee: Terry Tack reported. Inspections have been completed for the vear.
Total inspection hours were 752,50 with inspection of 698 boats entering and 301 leaving. Emphasis is placed
on boats entering our waters. Owerall we were very close to our target hours for the grant. Jerry will submit
records for the grant by November 1, 2016.
Navigation: Buoys were taken out. Thanks to Jerry Tack and Nik Hartman for doing the heavy lifting and to
Beth and Eeith Hartman for the use of their pontoon. Jerry will work on some new anchors that will make
process easier.
Dams Committee: Jerrv reported. Inspection was done in September. Report is in the meeting power point.
Owerall Jerry thought the dam area looked pretty good with only one mowing this vear. Jerry weed whipped the
area that had not been mowed. There still is a lot of water going over the dam. One board will be pulled. Gary
has a new saw that should work to remove the board. Jerry and Gary will coordinate.
Lalke Management Committee:

a. Mike Reiter reported on work done regarding Purple Loosestrife. Dale Dressel. an AIS specialist and

treatment applicator had previously treated the purple loose strife and did a second lake cruise to




monitor. He reported that overall things look to be improving and throughout the lakes. m
. Beth Hartman reported on the progress of the Healthv Lakes Grant Project. A survey has been sent to
Cheryl to be sent out to lake residents. Based on those results and further direction from the DNE and
Landscapers a decision will be made regarding grant application which is due February 2017,
The Internal Load Grant for Big Lake continues. Samples have been mailed to lab and some results
received but are of little value without interpretation. All of the lake samples have been taken and sent
in to the lab for testing. Waiting for results on final two September samples as well as the invoices.
Jeremy has been notified in hopes of getting a timely report so the grant can be closed out.
Social Committee: Andrea Anderson reported via email that there was no news.
Fisheries Committee: Bob Mever reported via email. Permits have been received and order placed. The
budget and plan is for 2500 walleye at $2 3 pisce.
Website Commitiee: Tim Rudolf has taken over for Jim Anderson. Tim has suggested we increase our use of
social media. He would create several social media accounts, specifically Twitter, Faceboolk, Instagram, and
potentially Snapchat to coordinate in unison with the website. The board gave him the green light to pursue
assuming the cost would be minimal.
NEW BUSINESS

Grant workshop was scheduled for October 25, 2016 at 8:30AM at Gary's house. Will need invoices,
checks, bank statements and volunteer hours for the meeting.

. Decisions for grant applications for 2017 will need to be done. Mike is covered for 2017 by current
grant. Healthy lakes will depend on survey's. Internal load study should be completed unless Jeremy
were to suggest another vear.

There was discussion of a 2004 Survey taken by residents regarding use of the lake and potential for
implementing laws that are stricter than states regarding no-wake zones and motorized vehicles. A new
survey would have to be done. There was no motion to pursue at this time.

. Placement of a Port-a-potty at Church Pine Landing was brought up at the annual meeting. This was
discussed and although the access would be enhanced placement would not be practical. No motion to
pursue was made at this time,,

. Discussion regarding the timing of Spring Newsletter and the need for a coordinator. Ann Layton
agreed to coordinate and will contact Cheryl to get a timeline. We would like the letter to go out around
the beginning of the boating season.

Agenda items for December 06, 2016 board meeting were discussed. Ongoing grants and grant
applications will need to be discussed. Newsletter update.

A motion to adjouwrn was made by Beth Hartman, seconded by Mike Feiter. Motion carried. Meeting
adjourned.

Signed: Title: Secretary




Treasurer’s Report
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADP) & Account Balances
‘Year to Date 11-30-2016
Annual Dperating Plan 2015 2016 2016 Approved Budget
Actual Budget Actual YTD Pending Forecast YE Budget Aszsumplions
Operating Balance Carried Forward $19,125 $27 728 $24.402 $0 $24.402 $27.728
Interest Incomechecking only) $17 $12 #1 $0 #1 $12°  Interest on checking account
Grant ACEI-099-11[ APMP Implernentation) $4.56¢] 0 30 10 30 $00  Grant Expired Z ﬁ
Grant ACEI-145-14 [ APMP Implementation] $15,024 $14.599 416,738 $0 $16,798, $14.599  Awarded Funding For 2015 & 2016 (7532 of "Grant Eligible” expenses] S —f.::
Grant SPL-351-15 [Big Lake Internal Load) $2.241 3747 30 $0 30 $747  Awarded Funding with advance for 2015 & 2006 33
Grant CEC'w-129-15 [Clean Boats) 45,456 $6.000 47,369 $0 $7.369) $6.000  Articipated Funding 2006 CBCW [755 of Grant Eligible expenses] ]
Grant LPT-430-15 [Healthy Lakes) $400 $3.563 $3.316 $1.501 $5.217) $3563  Awarded Funding For & 200516 (7522 of "Grant Eligible” expenses) ul =
Mizcellaneous $.3,115] $0 33 $0 13 $0  Unidentified Mizcellaneous Upside ?: g_
Diatation [Big Lake Stare) 41,700 $0 $1.000 $0 $1.000) $0  BigLake Store Danation to Support Fish Stacking % 5
Sub Tatal [wo Lewy) $51.699 452,654 $52.8839 4190 $54,790) $52.654 2
Lewy $33.9565 $23.353 $23.352 30 $29.352 $29.353  MoChange
Total Revenue $85.685 $82.007 $82.201 $1.901 $04.142 $82,007  Total Revenue
Education and Travel $2 457 $2.500 $1.652 $0 $1.852 $2500  Cornrizzioners Attendance at Wl Lakes Conference Training, and Board Travel
Purple Loosestrife Contral $700 $1.250 $850 $0 $850 $1.2500  Purple Loosestrife & Knotweed Control 003
Curley Leaf Pondweed Contral $13.950 $15.195 $14.642 10 $14.642 $15.035  CLF Treatrnert, Monitoring, Survevs, Permits, Conzulting 0032
APMP Update $4,111 $0 348 $0 $48 $0 APRP was updated in 2005 For 5 vears 10032
Mative Plant Contral Far Mavigation $0) $1.200 $0 $0 $0) $1,200  Paotential Herbicide Treatrnent of Baw D [\West Side Big Lake]
AIS Monitoring $387 4750 $0 $0 $0) $750°  Annual Diver Inzpection For A5 [Expand to include Zebra Mussels) 003
A5 Rapid Response Fund Paument $0) $7.500 $7.500 $0 $7.500) £7.500°  Transfer ADP to Rapid A1 Response Fund (Mote: EWM in Cedar Lake]
Surveillance Cameras Services $2 600 $2.400 $2.100 $0 $2,100) $£2400°  ILID monitoring, InstallatiordBemoval, Travel, DSL Service
Clean Boatz Clean Waters $6,935 $8,800 $7.738 $0 $7.738 $8,800  Supplies $800, $8000 Salaries (BE7hrs = $12) 1005
Lake taintenance Fund Pavment 47500 $7.500 $7.500 $0 $7.500) $7.500°  Transfer ADP [Contingency For Damn, Lack of Future Grants, etc]
Chanrel Buoys [Replacement) $0) 3500 $154 $0 $164 $500°  Cortingency for 2 Buoys Replacernent & New Labels
Inzurance $1.373 $1.373 $1.375 $0 $1.375 41,373 Liability and Property Damage
Cornmunications $630) $1.056 $704 $0 $704] $1.056  Meetings & Treatrnent Matices, Printing, Postage, Handouts ete. 403
‘Website $E43) $1.100 $EAT $0 $E47) $100°  Site Maintenance 403
Miscellaneous 38573 $4.500 $3535 $200 $595 $4.500°  Port-a-Potty. Supplies, Grant Writing, Social Cornrnittee, Budget Owersights
Meetings $E00) $600 $600 $0 $E00) $600°  Spring & Annual District Meetings 2 ¥ 300 = $600 a0z
Fizh Stacking 45,700 $4.000 45,000 $0 $5.000) $4.000  Run Rate
Azzociation Memberships $355 $725 $575 $0 $575 $725 Fun Rate, ‘Wl Lakes & PCALR
Water Quality $ER0 $6.224 $559 $0 $569 $6.224  Lake Mgmt. Flan Implernentation + Internal Load Study [$4511) B0
Grant LPT-490-15 [Healthw Lakes) $4.120) $4,530 32,476 $0 $2.476 $4530  Project Cost for Healthy Lakes Grant 005
Total Expenditures $61.284 $71.703 $54.725 $200 $54.925 $71.703 Total Expenditures
Operating Balance $24. 402 $10.304 $27 516 $1.701 $29.217 $10.304 Dperating Balance
Account Balances az of 11-30-2016
Checkbaok $27 516| Lake Maintenance Fund $26.056)
Rapid Milfoil Responze 316,030
Total $27.516 | Total 141,086
Total of all Accounts = $68.602
L ... ... ...................~~——_~,|, ..




NLF Year To Date 11/30/16

Non-Lapsing Funds
Year to Date 11-30-2016

AlS Rapid Response

Balarce Carried Forward Frorn Prior Year
Faurnent From Operating Account
Interest lncaome

Grants Feverue

Total Revenue

AlS Contral

Cither
Total Expenditures

2015

Actual

Budget

$0

0

$0
30

2016

Actual YTD Fending

$7 519
$7 500
%10
30
$15.030 "
30

$0
$0

Forecast EOY

i
0

0

$0
$0

$0

0

$0
30

2016 Proposed Budget

Asszumplions

Balance Carried Forward From Prior vear
Fayrnent from COperating Account
Interest lncorne

Grant Revenue

AlS Control Expense
Cther

Fund Balance

Lake Maintenance

Balarce Carried Forward Frorn Prior ear
Paurment From Operating dccount
Interest lncaome

Grants Feverue

Frocees from Boat Sale
Total Revenue

Crredging
Darn Inzpechion
Darn Repair

Other
Total Expenditures

$17.91
$7.500
$20

$0

&0
$25.431

$0
&0
M.212

0
$11.212

$15.032

$18.43
$7.500
$27

$0
$5.000
$30.958
$0

0

0

0

30

$15.030

14,21
$7.500
$20

$0
$5.000
$26.741
$0

0
3685
0
$685

$15.031

$14.221
$7.500
$22

0
$5.000
$26.743
0

0
$685
0
$685

$15.032

$13.431
$7.500
$27

0
$5.000
$30.958
0

£0

0

0

30

Bialance Carried Forward Frorm Prior Year
Pavrment from Operating Account
Interest lncome

Grant Revenue

Procees from Boat Sale

Credging

Darn Inzpection
[Drarn Repair
Cither

Fund Balance

$14.219

$30.958

$26.056

$26.058

$30.958

Balance All Funds | il sl eeoss e snossl geenl |




Chairman’s Report

(Board Administration)
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Shoreline Zoning Changes \np

* Jason Kjeseth, Polk County Zoning Administrator, Land
Information Department

* Wednesday, October 19, 2016 (PCALR Meeting)

* Polk County Justice Center

* Major changes in statewide shoreland zoning and how the
Polk County ordinance will dovetail with those changes.

* Key Takeaways ....

NO trees or brush can be removed from the 35’ buffer
area without a permit. (This is to limit cutting to a
defined viewing corridor.)

Enforcement is complaint driven
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Polk County LWRD on Radio — Schedule Change

A radio conversation about Polk County’s lakes and rivers with Jeremy
Williamson and/or Katelin Anderson is still scheduled for Thursday,
December 8th at 9:15 AM. The first conversation next year will be on
January 5th, also at 9:15 AM? Their conversations will be with Bob Zank

on FM 93.1 (WPCA, Amery).

Note that the December 22nd Radio conversation has been cancelled.

If outside the broadcast range of FM 93.1, the
. Streaming will require downloading an app that shows in the

streaming link if the app has not yet been downloaded.


http://nwrnetwork.com/listen/player.asp?station=wpca-fm
http://nwrnetwork.com/listen/player.asp?station=wpca-fm

Grant Status
APMP Implementation

ACEI-145-14 APMP Implementation Grant Status Report

Updated for 9/6/15 Amendment

Consulting/Contracted Staff
Services

Printing / Mailing

Supplies

Volunteer $

Volunteer Hours

05/21/15

11/05/15

11/25/16

Total

Budget
19,000.00
35,968.40
1,040.00
1,700.00
6,084.00
507.00

Received or In Process

12,374.71
24,137.00
1,404.21
110.08
4,483.80
373.65

Budget

Balance
6,625.29
11,831.40
-364.21
1,589.92
1,600.20
133.35

Request 1

7,358.38
11,296.00
148.87
25.00
1,284.00
107.00

Request 2

3,663.90
1,320.00
572.73
32.73
1,360.80
113.40

Request 3

1,352.43
11,521.00
682.61
52.35
1,839.00
153.25

Total Project Exp.

63,792.40

42,509.80

21,282.60

20,112.25

6,950.16

15,447.39

Revenue
Reimbursement Rate

Recorded but Missing Backup Items
Missing Item = Blank
Present Item = # or X

Mot Recorded and Missing Backup Items
Ecological Integrity Service

Walmart via Gary Ovick

USPS via Gary Ovick

Harmony

Harmony

Total

47,844.30

31,882.35

15,961.95

15,084.19

5,212.62

11,585.54

75%

75%

75%

75%

75%

75%

Actual
Invoice $

$ 2,449.00
$ 133.35
$  6.45
$ 454.52
$ 149.64

Invoice #

20161021
466263649623813
387355672

125

133

Check #

Proof of Payment

or

Eligible
Amount $

Endorsment Bank Statement

$ 2,798.43




Grant Status Healthy Lakes

LPT-490-15 Heathy Lakes Initiative Grant

11/5/2015 10/25/2016
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Purchase Services (Installation) 7,160.00 5,833.17 1,326.83 3,651.50 2,181.67
Consulting Services (Tech Asst. & Cert.) 900.00 0.00 900.00 0.00 0.00
Consulting (Education) 1,000.00 0.00 1,000.00 0.00 0.00
Volunteer $ 456.00 803.40 -347.40 450.00 353.40

Volunteer Hours 38 67 (29) 38 29
Total Project Exp. 9,516.00 6,636.57 2,879.43 4,101.50 2,535.07
Revenue 7,137.00 4,977.43 2,159.57 3,076.13 1,901.30
Reimbursement Rate 75% 75% 75% 75% 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = Blank Invoice 5 or Amount 5
Present ltem =# or X Endorsment Bank Statement
Mot Recorded and Missing Backup Items
Harmony ) 454 .52 125 ) 294.52
Total S 294.52
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SPL-351-15 Big Lake Internal Load Study

Grant Status - Big Lake Internal Load Study

10/25/2016
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Other Lab Analysis 720.00 343.00 377.00 216.00 127.00
Other Services 2,563.46 0.00 2,563.46 0.00 0.00
Other Misc 1,176.00 0.00 1,176.00 0.00 0.00
Volunteer $ 0.00 942.00 -942.00 942.00 0.00

Volunteer Hours 0 79 (79) 79
Total Project Exp. 4,459.46 1,285.00|| 3,174.46 1,158.00 127.00
Revenue 2,987.84 #60.95 2,126.89 775.86 85.09
Reimbursement Rate 67% 67% 67% 67% 67% 67%
Advance 2,240.87
Revenue Balance -1,379.92
Recorded but Missing Backup ltems Actual Invoice # Check # Proof of Payment Eligible
Missing Item = Blank Invoice $ or Amount 5
Present ltem =#or X Endorsment Bank Statement
Water & Environmental Analysis Lab $55.00 745752-405 ) 55.00
Water & Environmental Analysis Lab S$72.00 532448-424 S 72.00

Not Recorded and Missing Backup Items

Total

S 127.00



Water & Environmental Analysis Lab

Test parameters Number of Samples Cost/Sample Cost
ron 10 517.00 5170.00
Total Sulfur (SO4)-ICP 10 517.00 $170.00
Soluble Reactive Phosphorus 10 516.00 $160.00
Total Phosphorus (EPA Digestion) 10 522.00 5220.00
Subtotal 5720.00
343
Donated Services
Volunteer Sampling Hours Rate Cost
Training 5 $12.00/hour 560.00
Water Chemistry 40 $12.00/hour S480.00
DO & Temp. Profiles 40 512.00/hour S480.00
Subtotal $1,020.00
942
Professional Services
Quantifying Results Hours Rate Cost
Watershed/Lake Modeling 30 $31.13/hour $933.90
Update Phosphorus Budget 10 531.13/hour 5311.30
Volunteer Training 5 531.13/hour 5155.65
Write-up/Presentation of Results 20 $31.13/hour $622.60
Subtotal 52,023.45
Total $3,763.45
Update Lake Management Strategy
Consulting 6(80/hour 5 480.00
Volunteer 18 $12.00/hour| S 216.00
$4,459.45
5 2,987.83




Committee Reports
(Includes Old Business)



Audit
Committee Report



Clean Boats Clean Water
Committee Report



1 Clean Boats Clean Water
Committee Report

Received final grant payment for the 2016 CBCW program in
the amount of $4,369.75.

The CBCW grant request for 2017 in the amount of $6,000
(75% of $8,000) has been submitted and approved by the
DNR.

Jerry Tack 11/30/16



Dam Inspection
Committee Report



‘{ Dam Inspection
Committee Report

Since the last report, Gary Ovick, Jerry Tack, Mike Reiter and
others assisted in removing boards from the sump entrance
to the culvert that runs below the dam. By removing
boards, the stabilized level of the Mill Pond should drop 6-8
inches. That should be adequate to stop the water flow
over the spillway, which was originally designed as an
emergency overflow rather than the primary overflow.

Jerry Tack 11/30/16



Fisheries

Committee Report



All available data as of 10/21/16

1997
1993
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

Total

Church Pine Lake Round Lake Big Lake
b ] b ] |
/&) & s/ & s/&/)&

@ S = & @ N = @ N = & 5

$/§)E/ )/ 5/ F)/E/ E/E/E)F
>/ S/ B /S > /& /5 A A 5 $
S/ L s = & L = & & S wS S

2590|| 2590

1132 1295|| 2427

330 330

835 2071|| 2906

0

830 2160|| 2990

500 300 2500 3300

1500 1500

2000 2000 4000

2000 2000 518|| 4518

2000 2000
2362 488|| 28s0|| S$4,000
2000 300 600 2900|| $4,000
720 180 300 1830 3030|| $6,000
1100 200 1800 3100|| $5,839
500 500 S0
1500 2000 3500|| $7,000
500 1750 2250|| $4,500
450 2400 2850|| $5,700
1500 1000 2500|| $5,000
Budget|| 54,000
9550| 2720 180| 2797 1100 0 0| | 23742 0 0| 9952|| s0041f| $46,039




ELCRERERCEnE
Committee Report



1.0 Steve Schieffer’s 2016 CLP
Treatment Analysis

Abstract

On April 22,2016 13.75 acres of Potamogeton crispus-curly leaf pondweed (CLP) were treated with
the herbicide endothall at a target concentration of 1.5-2.5 ppm. The water temperature at the
time of treatment was between 50 and 60 degrees F. A pretreatment survey was conducted on
April 18 and a post treatment survey was conducted on June 6, 2015. A chi-square analysis was
used to determine the significance of any reductions in frequency of occurrence. The frequency of
occurrence from the pretreatment to the post treatment survey showed a statistically significant
reduction (from 56.25% to 3.1%). A comparison of the post treatment survey of 2015 and the post
treatment survey of 2016 showed a slight decrease from 4.8% to 3.1% which was not significant.
Comparing the pretreatment survey of 2015 to the pretreatment survey of 2016 showed a
statistically significant (chi-square) decrease from 79.8% in 2015 to 56.25% in 2016. A chi-square
analysis revealed no statistically significant reduction in any native plant species. A turion analysis
was conducted in October 2016 and resulted in a decrease in all beds combined compared to the
2015 density.



1.1 Steve Schieffer’s 2016 CLP Treatment Analysis

Discussion

The 2016 herbicide treatment of CLP on Big Lake was found to be successful. A significant
reduction occurred in all beds when frequency is compared before and after treatment. A
significant reduction occurred between 2015 and 2016 pretreatment surveys. This supports a
longer term reduction in CLP coverage. The post treatment comparison between 2015 and 2016
resulted in a slight decrease, but was not statistically significant.

The October turion analysis resulted in an overall density reduction from 2015 to 2016. This
should result in less CLP growth for spring 2017. Because turions can remain viable for several
years, continued treatments are likely necessary to continue this reduction. The CLP treatments
have been successful six years, and yet turion density is remaining consistent in recent years. Itis
unknown how long treatments will need to continue to get nearly zero turion density.

The post treatment showed no reduction in native species following treatment. This is the goal of
herbicide treatment; reduce the CLP without harming the native plant community.

With six consecutive successful herbide treatments and so little CLP sampled in each post
treatment survey, it would seem that the CLP would eventually be very limited in the spring
pretreatment survey. However, 2016 still showed over 50% of the sample points within the
treatment areas had CLP growth in the pretreatment survey. It will have to be determined how
long to commit to CLP treatment in future years and what is an acceptable goal.



Ty 2 Heathy Lakes Direct Mailing Responses

We recently sent out a letter to the lake property owners to see if there was interest in
participating in any of the projects for erosion control and shoreline buffers that will be eligible
for DNR grant assistance. We have received about 15 responses. Some expressed interest in
plantings, some in rain gardens and others in diversions or fish sticks. We will follow up and get
firm commitments but first we need some clarification on the requirements for these projects.

* Can you provide us with up-to-date requirements on each of these projects? Have the "Fact
Sheets" been updated with any new requirements for the grant? For example, we were told
that shoreline buffers require a certain percentage of native grasses. What is that
percentage? We were also told that the shoreline plantings must include a tree if none

exists. Is that stated somewhere?

* Two parties who have installed shoreline plantings would like to plant more and extend the
native plantings to the road. These are plots you have seen when you made a site visit last
year. They are on Big Lake across from Mike Reiter's house. Although these plantings would
not be on the shoreline, extending the native plantings to the road would benefit the lake and
property owners wouldn't have to mow there at all. Could they be included in the grant?

* |s there someone we can call on to do a site visit if we need advice or answer questions?
Thanks for your help. Have a great Thanksgiving!, Beth Hartman



i3 3. Internal Load Study Report Status

Kel,

| have started analyzing data. | am playing with some new
modeling software and it is not going as smoothly as | would
have liked, but in the end we should get a good estimate.

NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI NI N

Jeremy A. Williamson
11/29/16



Navigation

Committee Report



1 Navigation
Committee Report

No New Information Since September Report

Jerry Tack 11/30/16



Big Lake Landing
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-The town is going to put some rock in Church Pine
landing and we have found out that the town is
responsible for the big lake landing. They will be

cutting the rebar and checking to see if it needs
some .rock. N
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Social Committee Report



Water Patrol
Committee Report

No Activity For Water Patrol
Tom Bach 11/28/16



Website
Committee Report



New Business

News Letter Planning

Review Internal Load Study Update to Lake
Management Plan

Agenda Items for 03/07/17 Board Meeting



IXY, News Letter Planning

From: Cheryl Clemens

Subject: RE: Newsletter for Church Pine, Round and Big Lake Protection and
Rehabilitation District

Hi Ann,

| look forward to working with you on the newsletter.

| am attaching some sample newsletters for your information. | do not edit the Bone
Lake newsletter, but you might want to take a look at it as an example. You can find
issues at

| would need draft articles for the newsletter by April 1.

| don’t have articles to recommend. The board should drive content. | recommend the
board brainstorm important issues to communicate to lake residents and consider a
timeline to get information out. You could use the aquatic plant management plan,
lake management plan, and grant reports as a guide.

Please send articles to me in MS Word format.

Do you have a logo for the lake district?
Thank you, Cheryl Clemens


http://bonelakewi.com/

News Letter Samples
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Codor Lake

Protection & Rehabilitation
District

P.O. Box 93
Star Prairie, WI 54026
cedarlake-wi.org

News Letter Samples

ANNUAL MEETING NOTICE:
Cedar Lake Protection and Rehabilitation District Annual Meeting Notice
9:00 a.m., August 6, 2016
Star Prairie Town Hall * 2118 Cook Drive * Somerset, Wl

‘Agenda items will include the presentation of revised alum application
strategy by Buzz Sorge of WDNR, Viote on enclosed Resolutions:
regarding proceading with alum treatment and bormowing for the
treatment and the resulting special assessment, Eurasian water milfoil
and imvasive species management, vote to abofish by-laws and operate
under State Statute 33, Treasurer’s report and presentation/approval
of 550,050 operational budget, 450,000 alum treatment debt service/
assessment budget and resulting special assessment (5365,000 to

be borrowed and reimbursed by WODNR grants and $85,000 spedial
assessment), commissioner election, public comments and input.

The detailed operational budget may be viewed at any of the following
during regular business hours:

*  Star Prairie Community Center at 207 Bridge Ave., Star Praire, Wi
= Town of Star Prairie Town Hall at 2118 Cook Dr, Somerset, Wi
*  Town of Alden Town Hall at 183 155th 5t. Star Prairie, W1.

Regular Board meetings are held at 5:30 p.m. on the fourth Tuesday of
the month at the Alden Town Hall, 183 155th Street, Star Prairie, W1

District Voting Requirements
WHO HAS & WVOTE IN THE DISTRICT?

Becuse of the importance of the alum resolution votes, we will be
chedking voter efigibility and providing paper ballots for voting. vou
might want to come early to allow time for this process. Bring 1D and
proof of ownership or residency if your name does not appear on the
tax bill. Efigible vaters must be 18 years or older and meet at least ane
of the following criteria:
= Aresident of the District
[bring proof of address if not a property owner)
an owner of property within the District:
*  Mame appears on the tax rofl
+ owmer of property, but name is not listed (i.e., 3 spouse)
(proof of ownership may be needed)
an official representative of a trust, foundation, or
corporation that owns property in the Lake District {onfy
one vote per entity. & letter may be required to verify
eligibility tovote). Each individual is entitled to cast
only one vote, no matter how many parcels they own or
above criteria are satisfied.
Absentee ballots are not permittad.

rd
Codir Lake

Protection & Rehabilitation

_&

=3

Volume 3 + Second Edition

ALUM UPDATE

Alum Treatment Revised Approach
and Revote

Lake District members will be voting again on the alum
treatment at the 2016 annual meeting. Following board
approval of the Cedar Lake Management Plan, Lake
District members approved a resolution authorizing
borrowing and a special assessment to pay for the alum

treatment in August 2013, After the 2015 annual meeting,
some Lake District members expressed reservations about

the alum treatment in a petition requesting a special
meeting for revote on the treatment. The revote will
occur at the 2016 annual meeting.

The revote for the alum treatment was delayed because
new information has come to light. UW Stout Lake
Scientist, Bill James and WDNR Lake Coordinator, Buzz
Sorge are helping to guide the treatment strategy. The
original strategy included in the lake study and the lake
management plan was to split the alum treatment into
2 doses made 2 years apart. Bill and Buzz informed the
board that new information suggests that smaller doses
spread out over several years and multiple applications
will likely improve performance.

The new treatment strategy will be presented at the
2016 annual meeting prior to the revote. With the new
strategy, the same amounts of alum will ultimately be
applied in the same areas. However, the application will
occur at 3 year intervals with monitaring in between
applications. Smaller, more frequent applications will
provide better binding of phosphorus to alum and can be
targeted based on monitoring results. Another significant

A NEWSLETTER FOR OUR FRIENDS AND NEIGHBORS

District

July 2016

Alumn is aimed at contrafling phosphorus refeased
from lake-bottom sediments. An alum treatment was
sefected for Cedar Lake because lake sediment release
contributes over 85% of the summer phosphorus that

leads ta algoe blooms in Cedar Lake.

benefit is that the District can use a pay-as-we go
approach similar to that used by other nearby successful
programs rather than borrowing the money up front. This
will avoid interest charges and allow full use of grant funds
with the first application. The special assessment used to
cellect charges for the alum treatment can be allocated as
recommended by the alum assessment ad hoc commities.
This group recommended varying levels of assessment
based on proximity and access to the lake and size of
parcel.

Grant funding secured from the Wisconsin DNR including
a $200,000 grant from the Lake Protection Grant
Program and a $165,000 grant from the Targeted Runoff
Management Grant Program will be used to offset the
costs of the first treatment.




News Letter Samples

JAPANESE AND GIANT KNOTWEED UPDATE

Invasive species is one of our top resource concerns for Cedar
Lake. In 2012 & stand of Japanese knotweed was identified on
10th Avenue, near the bridge above Horse Creek. In 2013, 5
additional |ocations were documented around the lake. Since
that time, both Giant and Japanese knotweed have spread
dramatically espedally along the north/south powerline on
the west side of the lake from the Polk County line to the
north.

There are also locations where it grows along the lakeshore.
Planting or transplanting this state-prohibited spedes is illegal
and should not be done! To avoid spread of this plant, itis
also critical to not move soil from where the plant is or has
been found. This plant is extremely difficult to control and
spreads like wildfire!

Lake residents are encouraged to familiarize themselves with
the appearance of knotweed. If you identify this plant on
your property, please contact one of the following:

Don Demulling, CLP&RD Chairman

(715) 338-4460

Dan Early, Board Member and AlS Committee

(763) 442-2666

Doug Dicksen, Cedar Lake AlS Violunteer

(715) 410-5105

More information about this invasive plant is
available in the Polk County LWRD project report,
Giant and Japanese Knotweed Control in Polk and
Burnett Counties found at http:/,/wwwi.co. polk wi.us/
landwater/reports.asp.

AVOIDING SWIMMER'’S ITCH

Swimmer's itch ocours in Wisconsin Lakes each year, including in Cedar Lake.
Swimmer’s itch is caused by the larvae (immature stage) of certain flatworms
that can be picked up while swimming. Technically known as schistosome
dermatitis, swimmer's itch appears as red itching, bite-like welts within several
hours of leaving the water. It is neither dangerous nor contagious, but is very
uncomfortable.

If you decide to go in the water when and where swimmer’s itch larvae are
present, stay clear of plants growing in the lake. Swimming rather than playing

or wading in shallow water will reduce exposure. Swim offshore if possible. If
swimmer's itch is known to be present, avoid swimming when winds are likely to
be carrying the organisms into the swimming area. Some people have noted that
waterproof sunscreens and lotions reduce the infections. The maost important
thing to do to prevent the itch is to rub down very briskly right after leaving the
water. This can crush the organisms before they can penetrate the skin. Showering
shortly after leaving the water also should help.

After the swimmer's itch organisms have penetrated the skin, there is little that
can be done to treat it. You may get some relief by using soothing lotions such as
calamine or lotions containing antihistamines and/or local anesthetics. In severe
cases, see a physician.

For more information: http:// dnrwi.gov/lakes/swimmersitch/

WEB/EMAIL NOTICES

To receive this newsletter and other lake notices electronically, subscribe to our email list!
Go to http://cedarlake-wi.org and join our list in the upper right corner of the home page.

EURASION WATER MILFOIL UPDATE

Eurasian Water Milfoil (EWM) management continues after its initial
discovery in June 2015. A 3 acre area of dense EWM growth was sprayed
in early July of 2015 and again in May of 2016. In 2015 a high percentage
of EWM was killed with limited damage to native plants. The treatment
was repeated in 2016 with less success: more EWM remained after the
herbicide treatment.

Our intent in 2015 was to follow-up by hand-pulling with divers in early
August. Unfortunately, we were unable to complete this step because of
poor water clarity last year. Water clarity wasn't great in 2016 either, but
divers pulled some scattered EWM by hand.

Careful monitaring is a critical component of the EWM control plan. We
will continue to monitor EWM closely. Steve Schieffer, with Ecological
Integrity Service, monitors treatment effectiveness, surveys the lake for
EWM, and leads the dive crew. Although some monitoring is done by
raking vegetation, visual monitoring is very challenging with poor water
clarity resulting from algae growth.

The Lake District secured a WDNR grant to pay 75% of the cost of EWM
control. Another component of the grant project is to update the Cedar
Lake Management Plan to cover aquatic plant management. During
the planning process, we will review the current control strategy and
consider additional alternatives. The plan update will occur this coming
winter. Individuals interested in participating on a committee to update
the plan should contact Cheryl Clemens with Harmony Environmental
(harmonyenvi@amerytel net or 715-268-9932).

Please be on the look-out for Eurasian Water Milfoil as you boat around
the lake. If you think you see this plant beyond the south end of the
lake, please call Dan Early (763) 442-2666 or Doug Dickson (715) 410-
5105. Eurasian water milfoil might be confused with a number of other
submersed plants, including other water milfoils. Northern water
miilfoil (present in Cedar Lake) has fewer tham 12 leaf segments on each
side of the leaf axis, whereas Eurasian water-milfoil has 14 or more

leaf segments on each side of the leaf axis. Northern water milfoil has
somewhat stouter stems than Eurasian water-milfoil.

'nve:spdued—f_f;arbége pails of EWM
from the lake on July 5th

A plan update to cover Eurasian
Water Milfoil Management

will occur this coming winter.
Individuals interested in
participating on a committee to
update the plan should contact
Cheryl Clemens with Harmony
Environmental (harmonyenv@
amerytel.net or 715-268-9992).

Eurasion Water Milfoil

Marthern water-milfoil
Myriophylium sibirfcum
(Mative)

Morthern Water Milfoil
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New Business

News Letter Planning

Review Internal Load Study Update to Lake
Management Plan

Agenda Items for 03/07/17 Board Meeting
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'g pv®  QOctober 4 Board Meeting

 December 6
Board Meetings

Alden Town Hall 2017
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Annual Meeting e April 5-7
West Immanuel .
Lutheran Church May 2
9am * Juneb6
* June 17/
e July4
e July11
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* August 26
* October 3

e December 5

Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



f&"‘ 5 3. Agenda Items 03/07/17
%%y  Board of Commissioners Meeting

1. CLP Herbicide Contractor Approval
2. Newsletter Status
3. CLMN plan

4. April 5-7, WI Lakes Partnership Convention
Attendance

5. Agenda Items For 04/03/17 Board Meeting



Motion to Adjourn?
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