


Board of Commissioners Meeting 
March 6, 2018 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 12/05/17 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 12/31/17  YE  Annual Operating Plan & Non-Lapsing Funds 
o Approve 02/28/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 
o 2018 Lakes Conference  
o Available Camera Upgrades 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 
4. Big Lake Impaired Waters Listing - Status 

o Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Approval of CLP Herbicide Contractor 
2. Approval of Newsletter Draft 
3. CBCW inspector salary increases 
4. Agenda Items for 04/03/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

Tuesday 03/06/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 
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Treasurer’s Report 
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NLF 12/31/17 Year End 
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AOP Year to Date 02/28/18 
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NLF Year To Date 02/28/18 
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Chairman’s Report 
(Board Administration) 



Big Lake Internal Load Study 



Big Lake Internal Load Study 
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Our Plan as of 03/06/18 
• Departing April 17th and Returning April 20th 
• 4 Rooms Reserved, Confirmation  # 62367448 
• Must Cancel Unused Rooms by 6pm April 16th 
• Early Bird Discounted on Conference Registration Ends March 21 

uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention 



Wednesday Seminars 



Dam Seminar 
This is a seminar at the convention that someone from our group may want to attend.  If there 
are detailed handouts, it would be worth the $40 for the information. 
Jerry 
 
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx 
Lake District Advanced Topic - Dams (Limit: 40) (Additional Fee $40) - Wednesday, 1:30-4:30 
pm 
This advanced workshop will provide an overview of the history of dam regulation in Wisconsin 
and review the regulatory framework for dams, including legacy dams (built before dam permits 
were required in 1915). The workshop will address the standards and process governing DNR’s 
issuance of dam operating orders and important issues associated with individual dam permits, 
including minimum and maximum water levels, seasonal drawdowns and minimum discharge 
requirements. There will be discussion of the key factors DNR considers in dam orders (including 
public rights in navigable waters and the protection of life, health, safety and property) in light 
of recent legislation and court decisions. We will also cover the regulatory process for state dam 
regulation from beginning to end, including petitions to change dam orders, the administrative 
hearing process and judicial review. Additional topics will include strategies for managing 
liability and what to do with orphan dams. 
  
Presenters: 
William O'Connor, Attorney, Wheeler Van Sickle & Anderson, S.C. 
Mary Beth Peranteau, Attorney, Wheeler Van Sickle & Anderson, S.C.  

https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx
https://www.uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention/default.aspx


Camera Report 2017 





Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Fisheries 
 Committee Report 



Fisheries 
 Committee Report 

Recommended Update  
$4000 Budget + $1000 Donation 2017 + $1500 Donation 2018 = $6500 Fish Stocking 2018 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation  



2.0 Heathy Lakes Grant Status  



2.1 Heathy Lakes Grant Status  
  1. Steve James - has 3 different practices.  No contracts received.  Mike is in touch with 
 him.  
*2. Starbuck - had rain garden but asked to be removed from project  
*3.  Ray and Dorothy Johnson - had grant for rain garden and rock infiltration but Dorothy 
 has died and the decided to sell the property.  Remove from project.  
*4.  Brian Lanzen - remove from project.  had applied for rock infiltration but decided not 
 to after meeting with Abramson’s nursery.    
  5.   Roger and Lisa Needles - have returned signed contract for native plantings  
  6.   Judy Krebsbach - plans to meet with landscaper and will return contract by May  
  7.   Mike and Sally Reiter  - How’s it going Mike?  
  8.   Rick Quist - Native Plantings.  Think he has met with Steve James and Jeremy.  Will 
 work together with Steve and Mike as before.   
  9.  Nate Wendt - fishiesticks  Has returned signed contract.  Has contacted the DNR but 
 has trouble connecting with them.  I offered to help, but he seems to want to go it 
 alone.  Not sure if he’ll get it completed by ice out.  
  10.  Mark James -rain garden.  He will probably contact Mike.  Has not returned contract.   
*11.  Kevin Kelley - has grant for rain garden and rock infiltration, but after meeting with 
 Jeremy, has decided to install native plantings.  
  12.  James and Bobby Wagner - still plant to do projects (rock infiltration, rain garden and 
 diversions).  Are in Florida until May.  Will contact them when they return.  
  13.  Greg and Peg Palen - Native plantings and rain garden  Called to let me know they are 
 planning to contact a landscaper this winter and will return the contracts by May.   



 3.0 Big Lake Internal Load 
 Study Status 

Internal Load Study of Big Lake –Summer of 2017 
During the summer of 2017 we continued with the phosphorous Internal Load study of Big Lake.  The 
purpose of the study is to determine the amount of phosphorous which is coming from the sediment of Big 
Lake.  This project is a 3 year study and will continue through the summer of 2018.  Phosphorous is the 
primary cause of the algae in Big Lake.  Temperature and dissolved oxygen readings, as well as water samples 
that were tested for phosphorous, sulfate and iron, were taken on a weekly basis throughout the summer. 
During the sampling period it was observed that the water of Big Lake remained stratified (water was cooler 
near the bottom).  It was also observed that the water quality as measured by the Secchi disk remained 
pretty good throughout the summer (within 7-10 feet of clarity).  There were no significant algae blooms 
noted during the testing period – May through October.  This shows that the weather is a key factor in our 
water quality, the summer had normal rain fall and normal temperatures resulting in good water quality for 
our lakes.      
Jeremy Williamson, a water quality expert with the DNR, is analyzing the data and will prepare a final report 
for the 2017 data.  His report for 2016 noted that there appeared to be an event around July 4th that 
increased the amount of phosphorous in the water of Big Lake.  This increase in phosphorous after July 4 
was noted again during the 2017 testing period.    His report for 2016 concluded that the sediment of Big 
Lake is a significant source of the phosphorous in the water, the report estimates that as much as 46% of the 
phosphorous may come from the sediment.  The release rate of phosphorous is doubled if the sediments are 
disturbed through activities such as power boating.  The Board is looking into what further studies are 
appropriate at this time.  The overall goal is to improve the water quality of our lakes and to have Big Lake 
removed from the impaired waters listing.   Once the 2018 data has been collected Jeremy will prepare a 
final report covering and summarizing all three years.  This final report will give us the best information and 
recommendations to be used in going forward to decide what can be done to improve the water quality of 
Big Lake.  A DNR grant of $3,000 has been approved for the 2018 study. 



 4.0 Big Lake Impaired Water Listing - Status 
From: Smith, Alex R - DNR [mailto:Alex.Smith@wisconsin.gov]  
Sent: Thursday, December 07, 2017 7:35 AM 
To: Cheryl Clemens 
Subject: RE: Big Lake Impaired waters listing 
Hello everyone, 
We have been asked to forward all impaired waters questions to our Impaired Waters Coordinator, Ashley 
Beranek.  I forwarded your email to her this morning. 
Alex Smith_____________________________________________________________________ 
From: Cheryl Clemens [mailto:harmonyenv@amerytel.net]  
To: Smith, Alex R - DNR <Alex.Smith@wisconsin.gov> 
Subject: Big Lake Impaired waters listing  
This water was assessed during the 2018 listing cycle; new chlorophyll sample data exceeded 2018 WisCALM 
listing thresholds for the Recreation use. Total phosphorus data were clearly below Recreation use and Fish 
and Aquatic Life use listing thresholds. Date 7/12/2017 
Hi Alex, 
See above. Can you please clarify Chlorophyll listing standards? How many samples are used? 
Big Lake 2017 results 
• 6/21/17: 4.08 
• 7/24/17: 2.95 
• 8/28/17: 1.92 
These seem low to me. Just one reading above 20, 9/5/16  
• 6/17/16: 8.72 
• 7/21/16: 10.5 
• 9/5/16: 24.1 
 Cheryl Clemens 

mailto:Alex.Smith@wisconsin.gov
mailto:harmonyenv@amerytel.net
mailto:Alex.Smith@wisconsin.gov


 4.1 Big Lake Impaired Water Listing - Status 

From: Jeremy Williamson [mailto:JeremyW@co.polk.wi.us]  
Sent: Wednesday, December 06, 2017 9:33 AM 
To: Mike Reiter 
Subject: RE: Question? 
  
The “easiest” way is to reduce the nutrients in the water column.  That’s why I think it 
is really imperative that the internal load be quantified.  I really do think that you guys 
should work with Bill James at UW-Stout to do some sediment incubations.   
  
On the other hand, there is a possibility that the lake has always been a bit green.  In 
which case you could apply for “alternative nutrient criteria”.  It is a bit of a longer 
process, but we are thinking about it for a few other lakes.  I think that a sediment 
core here would be very useful, you would get a 200+ year history of that lake’s 
nutrients, watershed, and algal communities. 
  
Sediment incubation is not a really big ticket item, I think the last study I was part of 
was around $6000.  A sediment core would be a bit more expensive; ranging from $15-
25K depending on the proxies that you would look at.  We could of course help you 
with a budget and help put you in the right direction.  
Cheers,  J 

mailto:JeremyW@co.polk.wi.us


Navigation 
 Committee Report 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 
 



Website Committee Report 
 
 
 



Website Committee Report 

Hello All,  
Hopefully everyone's January is going well, some warmer for others I'm guessing!  
I am sending this to anyone who has their email addresses listed on our Lake District website. 
I wanted to send a quick email to everyone making them aware of a recent spam email Gary 
received a few days ago. The email was designed to look like it came from our website hosting 
provider, Squarespace. It contained links that may have asked for sensitive personal 
information, website credentials, or could have potentially led to an infected website.   
I am assuming Gary was the only one to receive this spam email, but wanted to let everyone 
know going forward that you should not receive any official communication from squarespace 
as none of your email addresses or contact information are registered with our web hosting 
service. This spam email was likely a targeted phishing attempt.   
It should go without saying that if you receive any suspicious emails from our website or web 
host not to reply or follow any links it may contain.   
If something doesn't feel right, it probably isn't!  
Please let me know if this happens to anyone in the future.  
If anyone is interested in additional reading here are a few resources on what to watch out for 
with phishing scams and other forms of online fraud:  
https://phishme.com/anti-phishing-best-practices/ 
 Thanks you, and if you have any other questions, please feel free to send me an email.  
-Tim Rudolph 

https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/
https://phishme.com/anti-phishing-best-practices/


1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

1.Approval of CLP Herbicide Contractor 

2.Approval of Newsletter Draft 

3.  CBCW Salary Increases 

4.Agenda Items for 04/03/18 Board Meeting 



1. Approval of CLP Herbicide Contractor 

MSDV 



3.0 Clean Boats Clean Water 
 Salary Increases 

I would like the Board to consider an increase in the hourly rate we 
offer the ramp inspectors, including Annette. I recommend we 
increase Annette's hourly rate from $12 to $14.  She is considered our 
lead inspector and does a great job. 
 
I also recommend we increase the ramp inspectors hourly rate from 
$10 to $11.75. 
 
Expenditures of up to $8000 for CBCW are reimbursed at the rate of 
75% by the DNR.  Historically we usually spend around $6000 on this 
program.  Assuming the same amount of hours, the increase would 
add an additional $1000 to the expenses......well within the $8000 max 
for reimbursement. 
  
Jerry Tack 02/25/18 

MSDV 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 3   Board Meeting  
• July 4   Boat Parade (Big Lake) 
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



2. Agenda Items 04/03/18 
 Board of Commissioners Meeting 

 

 
 1.Agenda Items for 05/01/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
April 2, 2018 



• Call to order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 03/06/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 03/31/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 
o Learning Opportunities 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Review Plan 
o Other Committee Reports 

• New Business 
1. Approval of Newsletter Draft 
2. Review Committee Membership 
3. Agenda Items for 05/01/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

04/02/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Email Address: jmjackson085@gmail.com  
Subject: Further preventative measures against AIS  
Message: We have several good preventative measures in place on our chain of lakes, 
but I believe more can be done to safeguard our beautiful environment. A lake that is 
“sick” with invasive species should be quarantined to prevent the spread, just like a 
sick person is quarantined. This would mean that no boats from that infected lake 
could leave and no boat could enter. But, because our lakes are public, that level of 
restriction will most likely never happen.  
Several other possibilities come to mind, however, and there are lakes in MN 
experimenting with some of these:  
* Gates could be put across the two boat landings which would be unlocked only when 
the boat monitors are present. No boats could enter the lakes without being 
inspected.  
* Boats would need to be power washed at a nearby facility and the boat owner would 
receive a ticket or pass certifying that the boat has been washed. When the ticket is 
presented to the monitor at the landing, the boat may enter the lake. 
* Lastly, the hours of monitors could be extended. Many boats enter the lakes before 
8:00 AM. Without supervision at the landings, these early boats are not inspected. 
 

Public Input & Questions 

mailto:jmjackson085@gmail.com


Secretary’s Report 



 



MSDV 



Treasurer’s Report 
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NLF Year To Date 03/31/18 
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Chairman’s Report 
(Board Administration) 









Our Plan as of 03/06/18 
• Departing April 17th and Returning April 20th 
• 4 Rooms Reserved, Confirmation  # 62367448 
• Must Cancel Unused Rooms by 6pm April 16th 
• Early Bird Discounted Ended March 21 

uwsp.edu/cnr-ap/UWEXLakes/Pages/programs/convention 

Current Attendees 
• Mike Reiter 
• Gary Ovick 
• Greg Frost (Wednesday Only) 





https://www.stcroixriverassociation.org/events 

APRIL EVENTS 





Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

Annette Viebrock has been recruiting ramp inspectors for 
the 2018 season.  Annette plans to attend a training 
seminar in mid April.  Helen Johnson continues to be help 
administer the program.   

Jerry Tack  03/31/18 



Dam Inspection  
Committee Report 

Nothing new to report.  Dave Points will 
continue to maintain the grass on the dam site. 

 

Jerry Tack 03/31/18 



Fisheries 
 Committee Report 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation  



2.0 Heathy Lakes Grant Status  



2.1 Heathy Lakes Grant Status  
  1. Steve James - has 3 different practices.  No contracts received.  Mike is in touch with 
 him.  
*2. Starbuck - had rain garden but asked to be removed from project  
*3.  Ray and Dorothy Johnson - had grant for rain garden and rock infiltration but Dorothy 
 has died and the decided to sell the property.  Remove from project.  
*4.  Brian Lanzen - remove from project.  had applied for rock infiltration but decided not 
 to after meeting with Abramson’s nursery.    
  5.   Roger and Lisa Needles - have returned signed contract for native plantings  
  6.   Judy Krebsbach - plans to meet with landscaper and will return contract by May  
  7.   Mike and Sally Reiter  - How’s it going Mike?  
  8.   Rick Quist - Native Plantings.  Think he has met with Steve James and Jeremy.  Will 
 work together with Steve and Mike as before.   
  9.  Nate Wendt - fishiesticks  Has returned signed contract.  Has contacted the DNR but 
 has trouble connecting with them.  I offered to help, but he seems to want to go it 
 alone.  Not sure if he’ll get it completed by ice out.  
  10.  Mark James -rain garden.  He will probably contact Mike.  Has not returned contract.   
*11.  Kevin Kelley - has grant for rain garden and rock infiltration, but after meeting with 
 Jeremy, has decided to install native plantings.  
  12.  James and Bobby Wagner - still plant to do projects (rock infiltration, rain garden and 
 diversions).  Are in Florida until May.  Will contact them when they return.  
  13.  Greg and Peg Palen - Native plantings and rain garden  Called to let me know they are 
 planning to contact a landscaper this winter and will return the contracts by May.   



 3.0 Big Lake Internal Load 
 Study Status 

Internal Load Study of Big Lake –Summer of 2017 
During the summer of 2017 we continued with the phosphorous Internal Load study of Big Lake.  The 
purpose of the study is to determine the amount of phosphorous which is coming from the sediment of Big 
Lake.  This project is a 3 year study and will continue through the summer of 2018.  Phosphorous is the 
primary cause of the algae in Big Lake.  Temperature and dissolved oxygen readings, as well as water samples 
that were tested for phosphorous, sulfate and iron, were taken on a weekly basis throughout the summer. 
During the sampling period it was observed that the water of Big Lake remained stratified (water was cooler 
near the bottom).  It was also observed that the water quality as measured by the Secchi disk remained 
pretty good throughout the summer (within 7-10 feet of clarity).  There were no significant algae blooms 
noted during the testing period – May through October.  This shows that the weather is a key factor in our 
water quality, the summer had normal rain fall and normal temperatures resulting in good water quality for 
our lakes.      
Jeremy Williamson, a water quality expert with the DNR, is analyzing the data and will prepare a final report 
for the 2017 data.  His report for 2016 noted that there appeared to be an event around July 4th that 
increased the amount of phosphorous in the water of Big Lake.  This increase in phosphorous after July 4 
was noted again during the 2017 testing period.    His report for 2016 concluded that the sediment of Big 
Lake is a significant source of the phosphorous in the water, the report estimates that as much as 46% of the 
phosphorous may come from the sediment.  The release rate of phosphorous is doubled if the sediments are 
disturbed through activities such as power boating.  The Board is looking into what further studies are 
appropriate at this time.  The overall goal is to improve the water quality of our lakes and to have Big Lake 
removed from the impaired waters listing.   Once the 2018 data has been collected Jeremy will prepare a 
final report covering and summarizing all three years.  This final report will give us the best information and 
recommendations to be used in going forward to decide what can be done to improve the water quality of 
Big Lake.  A DNR grant of $3,000 has been approved for the 2018 study. 



Navigation 
 Committee Report 

Buoys will be installed by mid May.  New concrete 
anchors needed on some of the buoys prior to 
installation 

Jerry Tack 03/31/18 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 
 



Website Committee Report 
 
 
 



Website Committee Report 

• With help from Gary and Earl, all ice out data and fish stocking data has been 
updated on the website.  
  
• Added an interactive ice out date line graph with an ice out date trend line taken 
from the averages within our data set 
  
• Made some minor updates behind the scenes of the website including some bug 
fixes 
  
•Continuing to work on a layout for the digital newsletter to send to our email 
subscribers when we mail out the paper version of the spring newsletter.  
  
  
Barring a major meteorological event tomorrow, I plan on being in attendance 
tomorrow evening. 
  

Tim Rudolph  04/01/18 



Website Committee Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

1.Approval of Newsletter Draft 

2.Review Committee Membership 

3.Agenda Items for 05/01/18 Board Meeting 













MSDV 



2.0 Review Committee Membership 



2.1 Review Committee Membership 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



3.0 Agenda Items 05/01/18 
 Board of Commissioners Meeting 

 

 
 1.Lake Conference Briefing 

2.Agenda Items for 06/05/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
May 1, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 04/02/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 04/30/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 
o Insurance Update 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. WI Lake Conference Report 
2. Agenda Items for 06/05/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

05/01/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Email Address: jmjackson085@gmail.com  
Subject: Further preventative measures against AIS  
Message: We have several good preventative measures in place on our chain of lakes, 
but I believe more can be done to safeguard our beautiful environment. A lake that is 
“sick” with invasive species should be quarantined to prevent the spread, just like a 
sick person is quarantined. This would mean that no boats from that infected lake 
could leave and no boat could enter. But, because our lakes are public, that level of 
restriction will most likely never happen.  
Several other possibilities come to mind, however, and there are lakes in MN 
experimenting with some of these:  
* Gates could be put across the two boat landings which would be unlocked only when 
the boat monitors are present. No boats could enter the lakes without being 
inspected.  
* Boats would need to be power washed at a nearby facility and the boat owner would 
receive a ticket or pass certifying that the boat has been washed. When the ticket is 
presented to the monitor at the landing, the boat may enter the lake. 
* Lastly, the hours of monitors could be extended. Many boats enter the lakes before 
8:00 AM. Without supervision at the landings, these early boats are not inspected. 
 

Public Input & Questions 

mailto:jmjackson085@gmail.com


Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 04/30/18 
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NLF Year To Date 04/30/18 
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Chairman’s Report 
(Board Administration) 





Insurance Update 

I'm reviewing the Lake District's insurance and wondering if the current insurance value for 
the camera of $10,000 and the 2 metal signs $3,581 each are adequate.  Do you know about 
how much a new camera would cost? 
Craig Berquist 
Berquist Insurance Agency Inc. 
New Richmond, WI 
715-246-6621 
___________________________________________________________________________ 
 
Craig, 
Just checked with the camera company and they said it would be $8500 - $9000 to replace 
it. The value of the metal signs (kiosk) looks good. 
Thanks for checking, 
  
Gary Ovick , Chairman 
The Church Pine, Round, and Big Lake Protection and Rehabilitation District 
P.O. Box 494 Osceola, WI 54020 
(715) 417-1770 Cell 
Garyovick@aol.com 

mailto:Garyovick@aol.com


 NOTICE OF HEARING  
The Polk County Board of Adjustment will hold the following public hearings on Tuesday, May 
15, 2018 at the Government Center in Balsam Lake, WI. The Board will call the meeting to 
order at 8:30am, recess at 8:45am to view sites, and reconvene at 1:00pm at the Government 
Center in Balsam Lake, WI. At that time, the applicant will inform the Board of their request. 
(The applicant must appear at 1:00pm when the Board reconvenes at the Government Center.)  
 
DANIEL & LORI BRESKE request a variance to Article 11.C., Table 1 & 11.E.2. of the Polk County 
Shore land Protection Zoning Ordinance for dwelling addition less than 75’ from the ordinary 
high water mark and less than 75’ from centerline of a county road. Property affected is: 1817 
60th Ave County Rd K, part of the SE ¼, of the NE ¼, Sec 1/T32N/R18W, Town of Alden, Big 
Lake, parcel #002-00957-0000.  
 
 ADJOINING PROPERTY OWNERS: ,TOWN CHAIRPERSON: ,LAKE ASSOCIATION:  
This is to advise you that there will be a Board of Adjustment Hearing and that all interested 
parties have a right to either support or oppose the request(s) by appearing in person at the 
time of hearing when the Board reconvenes at the Government Center (see above notice) or 
by writing a letter (if opposed, be specific as to why opposed) to the Board for the hearing. If 
we do not receive a response from you, it will be regarded as a "no objection".  
Board of Adjustment members will receive information regarding the applicant’s request 
before the scheduled hearing date.  
For any other information regarding this hearing you may contact:  
Polk County Zoning Administration ● Monday thru Friday, 8:30 am - 4:30 pm  
100 Polk County Plaza, Suite 130 ● Balsam Lake, WI 54810  
Ph: (715) 485-9111 ● Fax: (715) 485-9246  





Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

Meet with Annette Viebrock in early May for an update 
on this seasons staffing of ramp inspectors.  Implement 
and understand any changes to the SWIMS reporting 
software. 

Jerry Tack  04/30/18 



Dam Inspection  
Committee Report 

Complete a spring inspection sometime in 
May.  Engage Dave Points to do the grounds 
care for this season. 
 

Jerry Tack 04/30/18 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  



2.0 Heathy Lakes Grant Status  
Subject: questions about grant reassignments 
 Hi Pam, 
 If spring ever arrives, those poor swans and geese that have been sitting on the ice on Church 
Pine can get busy.  Poor things. 
 I've sent a letter to all of the participants in the shoreline restoration projects for 2017-
2018.  Some have opted out and some have asked to change their practice after a visit from 
Jeremy.  I've asked them to return their signed contracts to me by May 15 so we know what we 
have.  We are hoping the reassign the unused projects to others who might be interested.  We 
need to know if it is possible to make the following changes and how to document them. 
     - practice reassignment from one party to another 
    -  practice reassignment and change of practice from one party to another 
    -  practice change by same party  
In our last grant, we reassigned practices but they were all the shoreline plantings.  I think we 
just advised you of the name change. 
 Thanks for your help,  Beth Hartman 
_____________________________________________________________________________ 
Hello,  
No spring for you!  😊  We’ll see how this weekend goes, right?  
Yes, yes, and yes to your questions.  Just document what exactly will change and send it to me.   
Thank you for all you do!   
 Pamela Toshner 
______________________________________________________________________________ 
 



2.1 Heathy Lakes Grant Status  
Hi Alex, 
  
Nate Wendt, a resident on Round Lake, has been planning on installing fish sticks 
and we have a grant for him to do so. 
  
He has told me that he contacted the DNR for the permit, but hasn't heard 
anything.  I am wondering if you were contacted about this.  He was rather 
vague about whom he contacted and just said he contacted someone in 
Madison.   
  
If we can get a permit, we would have to apply for an extension on the grant and 
get the project done next winter. 
  
Thanks for your help, 
Beth Hartman 



 3.0 Big Lake Internal Load Study Status 



Navigation 
 Committee Report 

Ice is still on the lake.  Buoys to be installed by 
mid May.  

Jerry Tack 04/30/18 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 



Website Committee Report 

• Completed the new section for the website "Naturalist's Blog" on our 
website based on a suggestion from Gary and material provided by 
Mike, still plan on tinkering around with the look, but the content is 
great! 

• Continued "behind the scenes" updates to the website, such as 
beginning to tag all content with appropriate terms to allow for easier 
searches. 

• Would like to have minutes and agendas have searchable text in the 
future 

• Signed up for and implemented additional analytical tools from 
Google, with a free account from Google Analytics. 

Timothy Rudolph  04/29/18 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

1.WI Lake Conference Report 
 

2.Agenda Items for 06/05/18 Board Meeting 



2018 Wisconsin Lakes Partnership Convention 

Highlights 

• Great networking with DNR and County staff 

• Training on accessing Lake data and Maps 

• Tour of the Wild Rose State Fish Hatchery 

• Excellent Seminars 

 
 

 





Seminar Key Take Away(s) 
 

• Shore land Management 
• Counties are using  General Zoning  such as use and lot 

size to counter relaxed regulations of NR115 (Act 55) 
 

• Improving Lake Quality with Alum Treatment 
• Good candidates are 77% internal load Phosphorus 

 

• Loon Watch Video 
• Goof video for coffee time at Annual Meeting 

 

• Blue Green Algae 
• Blue Green Algae will run through your fingers 
• Filamentous Algae will drape like hair in your fingers 
• Knee depth test = If you can’t see your feet stay out 

 
 



Seminar Key Take Away(s) 
 

• Carroll Schaal, Lakes and Rivers, DNR, Section Chief 
• Pamela Toshner = Heathy Lakes 
• Alex Smith = Watershed Implementation 
• No DNR Budget or Staff Count Changes 

 

• Fish Stocking 
• Socking every year may not be good. Food competition? 

 

• Aquatic Plant Mgmt. Policy Development 
• New E Permitting 

 
 



Seminar Key Take Away(s) 
 

• Legislative Update 
- Act 68, Non-conforming structure in buffer zone can be     
 repaired or replaced and grandfathered after 10 years 
- Rip Rap restrictions eased, some don’t require permits 
- Isolated Wetlands have reduced protection 
- DNR can’t change “Navigable” designation on Pond 
- Act 134 Repealed Mining Moratorium 
- Act 21 Aquaculture run off treated like a farm 
- Hydroflight devices exempt from SNW rules 
+ Lakes Funding Stable 
+ Funding added for Farmer Lead Councils 



Seminar Key Take Away(s) 
 

• Use & Effectiveness of Countywide Watershed 
Economic Studies 

• Talk economics to legislators? 
• Talk tax contribution from lake property 
• 3ft gain in clarity = 9-16% gain in Market Value 
• Data sources = Tax Roles, Department of Tourism 

 

• Aquatic Plant Mgmt. Policy Development 
• New E Permitting 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



2.0 Agenda Items 06/05/18 
 Board of Commissioners Meeting 

 

 
 

1.Agenda Items for 07/10/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
June 5, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 05/01/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 05/31/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Clean Boats Clean Water - Plan 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Agenda Items for 07/10/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

06/05/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 05/31/18 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



CLP, PL & Knotweed Control Grant 



 NOTICE OF HEARING  
The Polk County Board of Adjustment will hold the following public hearings on Tuesday, May 
15, 2018 at the Government Center in Balsam Lake, WI. The Board will call the meeting to 
order at 8:30am, recess at 8:45am to view sites, and reconvene at 1:00pm at the Government 
Center in Balsam Lake, WI. At that time, the applicant will inform the Board of their request. 
(The applicant must appear at 1:00pm when the Board reconvenes at the Government Center.)  
 
DANIEL & LORI BRESKE request a variance to Article 11.C., Table 1 & 11.E.2. of the Polk County 
Shore land Protection Zoning Ordinance for dwelling addition less than 75’ from the ordinary 
high water mark and less than 75’ from centerline of a county road. Property affected is: 1817 
60th Ave County Rd K, part of the SE ¼, of the NE ¼, Sec 1/T32N/R18W, Town of Alden, Big 
Lake, parcel #002-00957-0000.  
 
 ADJOINING PROPERTY OWNERS: ,TOWN CHAIRPERSON: ,LAKE ASSOCIATION:  
This is to advise you that there will be a Board of Adjustment Hearing and that all interested 
parties have a right to either support or oppose the request(s) by appearing in person at the 
time of hearing when the Board reconvenes at the Government Center (see above notice) or 
by writing a letter (if opposed, be specific as to why opposed) to the Board for the hearing. If 
we do not receive a response from you, it will be regarded as a "no objection".  
Board of Adjustment members will receive information regarding the applicant’s request 
before the scheduled hearing date.  
For any other information regarding this hearing you may contact:  
Polk County Zoning Administration ● Monday thru Friday, 8:30 am - 4:30 pm  
100 Polk County Plaza, Suite 130 ● Balsam Lake, WI 54810  
Ph: (715) 485-9111 ● Fax: (715) 485-9246  







Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 
Summer schedule has been filled out. I have 4 OHS students (all upcoming seniors) 
working full time this summer and one alternate student to help cover when the 
other students have prior commitments. Two of the girls have worked with me this 
past weekend and another girl will work with me this coming weekend to get trained 
in. I have Cole Johnson back this year and I feel he will do a good job. All the students 
are excited to do this and I am excited to have them. I have someone scheduled for 
every day this summer, weather permitting. We will be working weekends from 7:00 
am to around 4:00 pm or whenever it starts to slow down. During the week I have 
someone scheduled each day from 3:00 till about 6:00 or 7:00. I asked them to write 
down what time the boats are entering or leaving to give me an idea of the busiest 
times of the day (just during the week not weekends) so I can schedule during these 
times. We are also going to see if there are days during the week that we may not 
have to sit out because of inactive fishing days. I typed up a note to hand out to the 
swimmers about picking up their litter and was thinking of handing one to each 
family along with a garbage bag (a Wal-Mart bag) to see if this will help with the 
litter problem. Every year this issue gets worse. Let me know what you think of this 
idea. Nobody understands how bad this problem is unless you are the one cleaning 
this ______ up! I hope this is all the information you need at this time....and thanks 
for letting me continue to be the Lead Inspector. Have a great day. Yay...only 1 1/2 
days left of school.   Annette Viebrock  05/30/18 



Dam Inspection  
Committee Report 

I have talked to Steve Nelson and Tom Koch and 
we will do the dam check soon. I want to talk 
with Jerry also. 

Mike Reiter 05/23/18 
  
Dave Points has agreed to maintain the grass on 
the dam site for the 2018 season. 

Jerry Tack 
04/29/18 

 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  

Sent: Tuesday, May 15, 
2018 2:02 PM 
Mike,  
Steve and Cheryl tweaked 
the acreage down slightly 
after Steve's spring 
survey.  Beds are shrinking, 
that is a good 
thing.  Attached is a bill for 
the work I did, let me 
know if you have any 
questions.  Dale 



1.1 APMP Implementation Status  

2018   11.8 



2.0 Heathy Lakes Grant Status  
• Things are moving along.  I have contracts from all but two 

people to whom I've send a gentle reminder. 
• There are 6 unused grants which we can assign to anyone 

interested.  These can be for any of the practices.  We may 
be able to carry them over for another year.  

• I still need to talk to Nate about the fish sticks to see if he 
wants to try again next year 

• Hopefully by July, some of the projects will be completed! 
Beth Hartman 06/02/18  

 
Steve James, Rick Quist and I are in the process of getting our 
3 buffer extensions in soon. We have herbicided the area and 
will be applying mulch after roughing up the area soon. 

Mike Reiter 05/23/18 



 3.0 Big Lake Internal Load Study Status 



Navigation 
 Committee Report 

The no wake buoys were installed on or about 
May 12 by Jerry Tack and Gary Ovick.  Another 
special thanks to the Hartman’s for the use of 
their pontoon.  An additional buoy was placed 
on the south side of the Wind/Church Pine 
channel. 

Jerry Tack 05/29/18 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 

• Friendly reminder: Lake Association Social Dinner at 
Wanderoos on June 16. Spread the word!, invite your 
friends and family! 

• Tim, could we put an extra splash on the webpage? 
• Do we have any leftover postcards that I could take to 

Horsecreek and Star Prairie? 
  
 Thanks everyone! 
Andrea Anderson, Social Committee  



Website Committee Report 

• Completed the new section for the website "Naturalist's Blog" on our 
website based on a suggestion from Gary and material provided by 
Mike, still plan on tinkering around with the look, but the content is 
great! 

• Continued "behind the scenes" updates to the website, such as 
beginning to tag all content with appropriate terms to allow for easier 
searches. 

• Would like to have minutes and agendas have searchable text in the 
future 

• Signed up for and implemented additional analytical tools from 
Google, with a free account from Google Analytics. 

Timothy Rudolph  04/29/18 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

 
1.Agenda Items for 07/10/18 Board Meeting 



District Calendar 
2017 - 2018 

 
2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



1.0 Agenda Items 07/10/18 
 Board of Commissioners Meeting 

 

 
 

1.Schedule Budget Workshop 

2.Agenda Items for 08/07/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
July 10, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 06/05/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 06/30/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

1. Aquatic Plant Management -  Status 
2. Heathy Lakes Project -  Status 
3. Big Lake Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Social Committee, Dinner and Parade -  Results 
o Other Committee Reports 

• New Business 
1. Schedule Budget Workshop 
2. Agenda Items for 08/07/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

07/10/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Board Terms 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 
Summer schedule has been filled out. I have 4 OHS students (all upcoming seniors) 
working full time this summer and one alternate student to help cover when the 
other students have prior commitments. Two of the girls have worked with me this 
past weekend and another girl will work with me this coming weekend to get trained 
in. I have Cole Johnson back this year and I feel he will do a good job. All the students 
are excited to do this and I am excited to have them. I have someone scheduled for 
every day this summer, weather permitting. We will be working weekends from 7:00 
am to around 4:00 pm or whenever it starts to slow down. During the week I have 
someone scheduled each day from 3:00 till about 6:00 or 7:00. I asked them to write 
down what time the boats are entering or leaving to give me an idea of the busiest 
times of the day (just during the week not weekends) so I can schedule during these 
times. We are also going to see if there are days during the week that we may not 
have to sit out because of inactive fishing days. I typed up a note to hand out to the 
swimmers about picking up their litter and was thinking of handing one to each 
family along with a garbage bag (a Wal-Mart bag) to see if this will help with the 
litter problem. Every year this issue gets worse. Let me know what you think of this 
idea. Nobody understands how bad this problem is unless you are the one cleaning 
this ______ up! I hope this is all the information you need at this time....and thanks 
for letting me continue to be the Lead Inspector. Have a great day. Yay...only 1 1/2 
days left of school.   Annette Viebrock  05/30/18 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  

 

    No Activity to Report 
 

   Mike Reiter 06/25/18 



2.0 Heathy Lakes Grant Status  
 

Jeremy, we just finished up our Heathy Lakes Buffers between 
the road and Big Lake off of highway K (60th avenue). If you 
are in the area drive by and take a look. The plants are doing 
great. We dealt with “Lupine Gardens” near Amery off of 
highway “F” to get the plants. Dave Swank is great to work 
with and the prices are great also. Quality of the native plants 
are excellent! I’m attaching the before and after photos. Mike 

Mike Reiter 06/27/18 



2.1 Heathy Lakes Grant Status  



 3.0 Big Lake Internal Load Study Status 



Navigation 
 Committee Report 

Two new No Wake buoys were purchased and 
placed into service at the south end of Church 
Pine Lake. 

Jerry Tack 06/30/18 



Boat Ramp Repair Project -  Status 



At Big Lake Store, several docks may go 
By Suzanne Lindgren editor@osceolasun.com  Jun 27, 2018  

 

Earl Mork, owner of the Big Lake Store, near his docks. The docks sit on Alden Township property and have 

for more than 50 years. This year, the DNR told Mork he must remove all but two.  
 

A set of long-standing and widely used docks near the Big Lake Store may soon be removed. It’s a plan the docks’ owner doesn’t like, and hopes 

the public will contest. 

According to Earl Mork, owner of the Big Lake Store, the docks have been there for more than a half-century. Mork said he helped install the docks 

in 1963 and has owned them since 1983. 

Technically, however, the docks aren’t on Mork’s property. They’re on land owned by the Township of 

Alden.                                                                                

“It’s not a very complex issue,” said Peter Wetzel, a conservation warden with the Department of Natural Resources. “We can’t have someone 

profiting on public property when no one else is allowed to.” 

Wetzel said he received a complaint about the docks two summers ago as he was patrolling Big Lake by boat. 

“We don’t sit there and scour maps looking for these sorts of situations,” he said. “[…] I was approached by an individual who told me they believed 

Mr. Mork had docks on public property and was profiting. After I received the complaint I looked at Polk County’s GIS [geographic information 

system map] website and found that most of his docks were in the Town of Alden road right of way.” 

Mork argues that if the docks are removed, it’s the public that will lose. 

“If there’s no dock there, when people land the boat they’ll have to climb in and out of the water,” he said. “Any of the older people won’t be able to 

use the landing […] Last Thursday I had five people on the pontoon I rented out. The youngest was 77 and oldest was 92. They’re able to get out 

there on the pontoon.” 

A concerned fisherman echoed Mork’s claim. 

“I love to fish that lake and I won’t be able to if they take the docks out,” said Donald Vorwald. “None of the old or handicapped people will be able 

to.” 

However, while Mork allows people to fish from the docks at no charge, he rents out pontoons and slips. That makes the store a marina, according 

to the DNR — a business for which Mork has no permit. 

Mork said he doesn’t really profit from the docks themselves.                                                                                 

“In the end I make a wash on that lake,” he continued. “The public gains so much because they can use the dock to fish. If the docks go, the fishing 

goes.” 

Wetzel, the conservation warden, said he, Mork, and local officials came to an agreement June 14 that Mork would remove all but two of the docks. 

“The agreement we came to was that they would take out all the docks on public property within a reasonable time frame,” Wetzel said. “They’ll be 

allowed to have two docks. […] We’re going to allow him to continue to operate his marina business, which was unpermitted, for the rest of the 

summer and he can go through the permit process next summer. […] We’d like to bring this to an amicable solution.” 
 

But Mork’s son, Earl Mork, Jr., appealed to the Polk County Board June 19 to see if an exception could be made. 

John Bonneprise, the Alden-area representative on the Polk County Board, said he would oppose taking the docks away. 

“I drive by every day,” he said. “The handicapped kids will be there, kicking their feet in the water and fishing. I have an 89-year-old sister who uses 

the dock. […]“I’m trying to represent the people,” he continued. “Laws are guidelines. They’re open to interpretation.” 



At Big Lake Store, several docks may go 
By Suzanne Lindgren editor@osceolasun.com  Jun 27, 2018  

 

Earl Mork, owner of the Big Lake Store, near his docks. The docks sit on Alden Township property and have 

for more than 50 years. This year, the DNR told Mork he must remove all but two.  
 

A set of long-standing and widely used docks near the Big Lake Store may soon be removed. It’s a plan the docks’ owner doesn’t like, and hopes 

the public will contest. 

According to Earl Mork, owner of the Big Lake Store, the docks have been there for more than a half-century. Mork said he helped install the docks 

in 1963 and has owned them since 1983. 

Technically, however, the docks aren’t on Mork’s property. They’re on land owned by the Township of 

Alden.                                                                                

“It’s not a very complex issue,” said Peter Wetzel, a conservation warden with the Department of Natural Resources. “We can’t have someone 

profiting on public property when no one else is allowed to.” 

Wetzel said he received a complaint about the docks two summers ago as he was patrolling Big Lake by boat. 

“We don’t sit there and scour maps looking for these sorts of situations,” he said. “[…] I was approached by an individual who told me they believed 

Mr. Mork had docks on public property and was profiting. After I received the complaint I looked at Polk County’s GIS [geographic information 

system map] website and found that most of his docks were in the Town of Alden road right of way.” 

Mork argues that if the docks are removed, it’s the public that will lose. 

“If there’s no dock there, when people land the boat they’ll have to climb in and out of the water,” he said. “Any of the older people won’t be able to 

use the landing […] Last Thursday I had five people on the pontoon I rented out. The youngest was 77 and oldest was 92. They’re able to get out 

there on the pontoon.” 

A concerned fisherman echoed Mork’s claim. 

“I love to fish that lake and I won’t be able to if they take the docks out,” said Donald Vorwald. “None of the old or handicapped people will be able 

to.” 

However, while Mork allows people to fish from the docks at no charge, he rents out pontoons and slips. That makes the store a marina, according 

to the DNR — a business for which Mork has no permit. 

Mork said he doesn’t really profit from the docks themselves.                                                                                 

“In the end I make a wash on that lake,” he continued. “The public gains so much because they can use the dock to fish. If the docks go, the fishing 

goes.” 

Wetzel, the conservation warden, said he, Mork, and local officials came to an agreement June 14 that Mork would remove all but two of the docks. 

“The agreement we came to was that they would take out all the docks on public property within a reasonable time frame,” Wetzel said. “They’ll be 

allowed to have two docks. […] We’re going to allow him to continue to operate his marina business, which was unpermitted, for the rest of the 

summer and he can go through the permit process next summer. […] We’d like to bring this to an amicable solution.” 
 

But Mork’s son, Earl Mork, Jr., appealed to the Polk County Board June 19 to see if an exception could be made. 

John Bonneprise, the Alden-area representative on the Polk County Board, said he would oppose taking the docks away. 

“I drive by every day,” he said. “The handicapped kids will be there, kicking their feet in the water and fishing. I have an 89-year-old sister who uses 

the dock. […]“I’m trying to represent the people,” he continued. “Laws are guidelines. They’re open to interpretation.” 







Social Committee Report 
 



Web Site Committee Report 

• Trail Survey and Annual Parade items drove traffic this month 
 

• Polk County Trail Survey Email: Of the 47 recipients, 38 opened the email, and 15 
people clicked the link to the survey 
 

• Had people reach out via the website and facebook on July 4 to find out information 
regarding the Lake Parade status due to weather, so we know that people are thinking 
of using these platforms to get information in real time. 

Tim Rudolph 7/10/18 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 

 
1.Schedule Budget Workshop 

 
2.Agenda Items for 08/07/18 Board Meeting 



1.0 Schedule Budget Workshop 
 

July 31,2018 @ 9:00 AM Gary’s House 

Commissioner July 19 July 20 July 31 

Jerry  Tack X 

Mike Reiter X 

Ann Layton X X 

Beth Hartman 

Greg Frost 

Gary Ovick X X X 

John Bonneprise 



Meeting Objective 
Complete a draft budget proposal for the entire Board of 
Commissioners to approve at the 08/07/18 Board Meeting. 

 
Agenda 
1. Call to order     

2. Review Agenda     

3. Review budget requirement per  WI Statute 33.29 

4. Review and adjust  06/30/18 “Pending” revenue and 
expenses numbers to develop an accurate 2018 year 
end forecast. (AOP & NLF) 

5. Develop line by line, a 2019 Budget Proposal, starting 
with Expenses followed by Revenue. (AOP & NLF) 

6. Distribute an e-copy of the results to the entire Board 
for review at the end of the meeting. 

7. Adjourn Meeting 

2019 Budget 
Workshop 

Agenda 
 

Tuesday 07/31/18 
9:00 AM 

491 Lake View Lane 
Osceola, WI 54020  



1.2  Strategic Guidance  
for  

2019 Budget Workshop 

 

 

1. New budget items, projects or programs to consider? 
 

2. Grants to anticipate & budget for the revenue? E.g. 
CBCW 
 

3. Current grant related expenses to be budgeted for 
whether we are awarded a grant or not? 
 

4. Levy (tax) direction  



District Calendar 
2017 - 2018 

 2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting 
• July 31  Budget Workshop  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



2.0 Agenda Items 08/07/18 
 Board of Commissioners Meeting 

 

 
 

1. Approved 2017 Annual Audit and Review Treasurers 
Response to Audit 

2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare for the 

Annual Meeting 
6. Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Committee Membership Review 
9. Agenda Items for 08/25/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
August 7, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approve 07/10/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 07/31/18 YTD Annual Operation Plan & Non-Lapsing Funds  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management, Heathy Lakes Project & Big Lake 
Internal Load Project – Status 

o Big Lake Boat Ramp Repair Project -  Status 
o Other Committee Reports 

• New Business 
1. Approved 2017 Annual Audit and Treasurers Response to Audit 
2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare for Annual Meeting 
6. Board Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Update Committee Membership List 
9. Agenda Items for 08/25/18 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

08/07/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



MSDV 



Treasurer’s Report 



AOP Year to Date 07/31/18/18 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 







Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW 
Committee 

Report 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

Expect to place initial order for walleye In May. Researching 
alternate providers for possible yellow perch stocking and 
maybe trout. Awaiting input from DNR. Species other than 
walleye have been stocked in the past.  
No decision on including perch or trout will be made 
without discussion at board level.  

Bob Meyer  04/25/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP Implementation Status  



1.0 APMP Implementation Status  



1.0 APMP Implementation Status  

Purple 
Loosestrife 
July 2018 



2.0 Heathy Lakes Grant Status  



 3.0 Big Lake Internal Load Study Status 

No New Activity Reported 



Navigation 
 Committee Report 

No New Activity Reported 



Boat Ramp Repair Project -  Status 



Boat Ramp Repair Project -  Status 







Social Committee Report 
 

No New Activity Reported 



Web Site Committee Report 

• Thanks to Gary for pointing out broken link to ILID Church Pine Landing videos. The 
link has been updated to its current address 
 
 

• Mostly quiet month in terms of Website activity and user interaction, small number of 
views on our Facebook page 

Tim Rudolph 7/10/18 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approved 2017 Annual Audit and Treasurers 
Response  

2. Approve 2019 Budget Proposal 
3. Approve Agenda for 08/25/18  Annual Meeting 
4. Approve Annual Meeting Notice 
5. Establish Schedule of Action Items to Prepare 

for the Annual Meeting 
6. Board Nominations To Fill Expiring Board Terms 
7. Approve 2018-2019 District Calendar 
8. Update Committee Membership  
9. Agenda Items for 08/25/18 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Approved 2017 Annual Audit 

and Treasurers Response  



2.0  2019 Budget Proposal 

By  
Jerry Tack, Treasurer 



Annual Operating Plan 
H 











2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Grant & Other Rev 8,453 37,484 41,503 28,161 13,385 32,574 28,487 20,477 32,151 18,731

Balance Prior Yr 26,084 27,150 19,673 19,171 22,349 19,125 24,401 27,289 33,761 31,796

Tax Levy 25,717 35,682 25,251 29,353 29,353 33,985 29,353 29,353 29,353 29,353

Expenses -33,104 -80,644 -67,256 -54,336 -45,962 -61,283 -54,952 -43,358 -63,469 -48,234
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2019 Budget Proposal 
 

Motion to Approve? 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

3.0 Approve Agenda for 08/25/18  Annual Meeting 



2018 Annual Meeting Agenda 

• Call to Order & Opening Remarks  
• Secretary’s Report - 08/26/17 Annual Meeting Minutes 
• Committee Reports  

• Lake Management 
• Big Lake Internal Load Study 
• Heathy Lakes Implementation 
• Clean Boats Clean Waters 
• Navigation 
• Dams 
• Fish Stocking 
• Social Committee 
• Web Site 
• Others 

• Break  
• Treasurer’s Report  - Grant Funding,  2017 Annual Audit, 2018 YTD 
• New Business 

• Presentation and Approval of 2019 Budget 
• Election of Commissioners - Board Nominee, Gary Ovick 

• Questions & Public Input 
• Closing Remarks  & Adjournment 

 
• Board Meeting Follows  - Approve Minutes, Annual Meeting Critique,  

Review Roles, Election of Officers, Other 

August 25, 2018 
West Immanuel 

Lutheran Church, 
Servant Hall 

 
9:00 AM - 11:00  

8:30 AM .. Coffee & 
Voter Registration  



Agenda Summary 
 

 

• Call to Order & Opening Remarks  
• Secretary’s Report (08/26/17 Annual Meeting Minutes) 
• Committee Reports (2018 Accomplishments & 2019 Plans) 
• Treasurer’s Report  

• Grant Funding Report   
• Annual Audit Report (2017) 
• YTD 2018 Annual Operating Plan 

• New Business 
• Approve 2019 Budget 
• Election of a Commissioner 

• Board Nominee: Gary Ovick, Church Pine Lake 
• Questions & Public Input 
• Closing Remarks  & Adjournment 
• Board Meeting … Immediately Following the Annual Meeting 

to Review Roles & Elect Officers 

Annual Meeting Notice 
August 25, 2018 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 11:00  

8:30 AM .. Coffee & Voter Registration  

 

   2019 Budget Proposal 
2018 YE Balance Forecast $31,795 
Grant & Other Revenue $18,731 
2019 Tax Levy (no change)  $29,353 
Total Revenue  $79,879 
 
AIS Control & Water Quality $27,644 
Fish Stocking    $4,000 
Lake Maintenance Fund   $5,000 
Other Operational $11,590 
Total Expenses $48,234 
 
2019 YE Balance Forecast $31,645 

Complete Agenda  
& 

2019 Budget Proposal 
available on the 

NEW 
www.bigroundpine.com 



5.0 Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

 

 
# Action Due Owner Status 

1 Confirm Church Rental 07/15 GO Done 

2 Download & Prepare Voter List 08/14 GO Tested 

3 Finalize Post Card Layout 08/08 AL Draft 

4 Post Agenda on Web 08/08 GO/TR Draft 

5 Request Slides From Presenters 08/08 GO 

6 Mail Meeting Notice 08/10 AL Draft 

7 Post Agenda 3 Sites 08/11 AL 

8 
Draft Slides, Material or Presentation 
Requirements to GO 

08/12 ALL 

9 Finalize & Send Handout to Printer 08/20 GO 

10 Finalize Presentation 08/21 GO 

11 Set up Meeting Facility 08/24 GO + 



6.0 Board Nominations To  

Fill Expiring Board Terms 

MSDV 

Board Nominates for the 3 year term of 
Commissioner, beginning 08/25/18: 
 

Gary Ovick, Church Pine Lake 



7.0 District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 



District Calendar 
2017 - 2018 

 2017 
• October 3  Board Meeting 
• December 5   Board Meeting 

 
2018 
• March 6   Board Meeting 
• April 3  Board Meeting 
• April 18-20  WI Lakes Conference 
• May 1  Board Meeting 

• June 5  Board Meeting 
• June 16  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Big Lake) 
• July 10  Board Meeting 
• July 31  Budget Workshop  
• August 7  Board Meeting  
• August 25  Annual Meeting & Board Meeting 
• October 2  Board Meeting 
• December 4  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



9.0 Agenda Items 08/25/18 
 Board of Commissioners Meeting 

 

 
 

1.Approve Board Meeting Minutes of 08/07/18 

2.Critique Annual Meeting 

3.Review Board Roles and Responsibilities 

4.Election of Officers 

5.Agenda Items for 10/02/18 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
October 2, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
1. Approval of 08-25-18 Board Meeting Minutes 
2. Approval of 08-25-18 Annual Meeting Minutes 

• Treasurer’s Report     
o Approve 09/30/18 YTD Annual Operation Plan & Non-Lapsing Funds 
o Review Property Update  

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management, Heathy Lakes Project & Big Lake 
Internal Load Project – Update 

o Big Lake Boat Ramp Repair Project -  Update 
o Other Committee Reports 

• New Business 
1. Volunteer Follow Up From Annual Meeting 
2. Develop 2019 Grant Strategy 

a. CBCW 
b. Healthy Lakes 
c. Planning Grant for Lake Management Plan (update) 
d. Planning Grant for Internal Load Study (next steps) 

3. Agenda Items for 12/04/15 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

10/02/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 















Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



Dam Inspection  
Committee Report 

We will get the dam review done when I return 
 

Mike Reiter 06/25/18 
  
 



Fisheries 
 Committee Report 

• Permits received. No date on the actual stocking event 
but I will let you know.  

• Planning on 1625 in each lake this year. 3250 X $2 = 
$6500 

  
  

Bob Meyer  09/12/18 



Lake Management 
 Committee Report 

1.0  APMP Implementation 

2.0  Heathy Lakes Grant Status 

3.0  Big Lake Internal Load Study Status 
 



1.0 APMP 
Implementation 

Status  



1.1 APMP Implementation Status  



1.2 APMP 
Implementation 

Status  



1.3 APMP 
Implementation 

Status  



 2.0 Heathy Lakes Grant Status 
 

From: Smith, Alex R - DNR 
[mailto:Alex.Smith@wisconsin.gov]  
Sent: Thursday, September 27, 2018 1:27 PM 
To: Mike Reiter 
Subject: RE: Extension of Healthy Lake's Project 
  
Hi Mike, 
We do allow extensions.  Please send me an email formally 
requesting the extension.  Be sure to include the 
justification and the new proposed end date. 
  
Alex 
  

mailto:Alex.Smith@wisconsin.gov


 3.0 Big Lake Internal Load Study Status 

No Report 



Navigation 
 Committee Report 

Slow wake buoys will be removed soon.  Purchase two 
additional buoys for 2019 boating season.  One 
additional buoy to be placed on the south side of the 
bridge and one additional buoy to be added to the 
north side of the channel connecting Round to Church 
Pine. 
 

Jerry Tack 09/30/18 



Boat Ramp Repair Project -  Status 



Social Committee Report 
 

No New Activity 



Web Site Committee Report 

No Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting 
 

2. Develop 2019 Grant Strategy 
a) CBCW 
b) Healthy Lakes 
c) Planning Grant for Lake Management Plan (update) 
d) Planning Grant for Internal Load Study (next steps) 

 
3. Agenda Items for 12/04/15 Board of 

Commissioners Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Volunteer Follow Up From                

 Annual Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting 
 

2. Develop 2019 Grant Strategy 
a) CBCW 
b) Healthy Lakes 
c) Planning Grant for Lake Management Plan (update) 
d) Planning Grant for Internal Load Study (next steps) 

 
3. Agenda Items for 12/04/15 Board of 

Commissioners Meeting 







7.0 District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

MSDV 



3.0 Agenda Items for 12/04/15 
Board of Commissioners Meeting 

 

 
 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
December 4, 2018 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
1. Approval of 10/02/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 11/30/18 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Big Lake Boat Ramp Repair Project -  Update 
o Other Committee Reports 

• New Business 
1. Volunteer Follow Up From Annual Meeting (Update) 
2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 
4. Agenda Items for 03/05/19 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

12/04/18 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 



Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 



Internal Load Study Grant 



Healthy Lakes Grant 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

I submitted the CBCW grant application for 2019 
this morning.  Our contact in Madison said that 
funding for all applications are being approved. 

 
Jerry Tack 11/26/18 



Dam Inspection  
Committee Report 

• Dam Inspections Completed 08/19/18 
• Reports are on file 

 
Mike Reiter 







Fisheries Committee Report 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



1.0 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC  

 



1.1 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC  

 



1.2 Aquatic Plant Management  
 Herbicide Treatment Analysis for  CLP, Big Lake  

Survey conducted and analysis prepared by: Ecological Integrity Service, LLC 



 2.0 Heathy Lakes Grant Status 
 

  



 3.0 Big Lake Internal Load Study Status 

Here is an update to the plan I wrote last year.  I wrestled 
with this data quite a bit and I am not sure where are still 
where we need to be.  I highly suggest exploring core 
incubations to try to get more concrete answers to this. 
 

Jeremy Williamson     11/23/18                                       



Navigation 
 Committee Report 

• Slow wake buoys were removed on October 5th by 
Jerry, Mike and Gary. Stored on the shore by the 
Big Lake Store. 
 

• First ice fisherman observed on Nov 25th. 
 

Jerry Tack 11/26/18 



Boat Ramp Repair Project 

Unfortunately there isn't much to report at this time 
as the ball is in the court of County Zoning to 
determine in final who actually owns the 
property.  Until which time that has been determined 
with legal evidence no party is willing to proceed with 
improvements to that property.  I will follow up with 
County Zoning as time allows to see if I can get an 
update on the timing of their investigation. 
  

Greg Frost 11/27/18 



Social Committee Report 
 

No New Activity 



Web Site Committee Report 

• Website has been updated with the latest District Business 
documents 
 

• Naturalists’ Blog updated (Thanks Mike for great content!) 
 

• Archive page has been updated with 2017 consolidated 
documents, 2018 soon to be completed 

Tim Rudolph 12/04/18 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting (Update) 

2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 

4. Agenda Items for 03/05/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Volunteer Follow Up From                

 Annual Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting (Update) 

2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 

4. Agenda Items for 03/05/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Volunteer Follow Up From Annual Meeting (Update) 

2. Decision on 2019 Grant Strategy 

a. Healthy Lakes 
b. Planning Grant for Lake Management Plan 
c. Other 

3. Newsletter Schedule 

4. Agenda Items for 03/05/19 Board of Commissioners 
Meeting 



District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

MSDV 



4.0 Agenda Items for 03/05/19 
Board of Commissioners Meeting 

 

 
 

1. Approval of CLP Treatment Contractor 
 

2. Agenda Items for 04/02/19 Board of 
Commissioners Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 
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