


Board of Commissioners Meeting 
March 5, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 12/04/18 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 12/31/18 YE Annual Operation Plan & Non-Lapsing Funds 
o Approve 02/28/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Big Lake Boat Ramp Repair Project - Update 
o Other Committee Reports 

• New Business 
1. Approval of CLP Treatment Contractor 
2. Newsletter Status 
3. WI Lakes Conference Attendance ? 
4. Agenda Items for 04/02/19 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

03/05/19 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 

MSDV 



 

3250 



Treasurer’s Report 



AOP Year End 12/31/18 
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NLF Year End 12/31/18 MSDV 
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NLF Year To Date 02/28/19 MSDV 



Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 



   Church Land Acquisition, Landing Implications? 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

No New Activity to Report 
 
 

Jerry Tack 02/26/19 



Church Pine 
Lake 

Camera 
Summary 

Report 2018 



Church Pine Lake 
Camera Summary Report 2018 

I-LIDS Summary Data:    Date Installed 7/4/18 -  De-installed 11/8/18 
Videos Captured 1293 
Videos Reviewed by ESP 1063 
Launches counted 141 
% of boat launch videos 13% 
Estimated % of boating activity videos1 53% 
Suspect AIS Violations 0 
Hours of operation 4am - 10pm 
Total hours of inspection time 1512 hours 

Observations: People are aware of the I-LIDS device, stopping to look, listen, and read the 
accompanying sign. Inspectors are seen at the launch but no interaction with boaters is 
observed. Weeds are seen on boats primarily after retrievals. Very few boats from other states 
are launched at this site. 
This was a challenging year to operate this system. Numerous long trips were made onsite to 
resolve lightning issues and resolve network inconsistencies with new residents. We still have 
not been able to open the ports on the new Centurylink modem to access the camera from 
outside the Internet. 
 
Recommendations: Implement a cellular modem and magnetic sensor for direct control of the 
camera. Position system on the west side of the launch to remove false positives from beach 
users. 



Dam Inspection  
Committee Report 

No New Report 
 



Fish Stocking History 

6 Inch 

19 ½ Inch 2019 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



 1.0 Aquatic Plant Management  

  

No New Report 



 2.0 Heathy Lakes Grant Status 
 

  

No New Report 



3.0 Big Lake Internal Load Project 
 
   • “The data collected, the statistical models, the empirical models, 

epilimnetic response, and calculated nutrient budgets all indicate 
that the internal loading component of the nutrient budget could 
very significant at times but is likely both seasonally and annually 
variable.  

• The senescence (dying back) of Potamogeton crispus (CLP) may 
contribute slightly,  

• but likely the main release mechanisms is the release of phosphorus 
bound to iron because of changes in redox potential at the sediment 
water interface and sediment resuspension and changes in the 
water budget due to the drying up of the outlet of the lake.  

• Groundwater could be a source of phosphorus mid to late summer 
as the lake’s residence time changes.”  

 

J. Williamson, Polk County Land and Water Resources Department  



3.1 Big Lake Internal Load Project 
 
   

 

J. Williamson, Polk County Land and Water Resources Department  
“Because of the potential importance of the sediment phosphorus pool in Big Lake the 
author still believes further study of sediment release is warranted.  
 
• In situ sediment release rates should be measured with incubation chambers and 

data should be continued to be collected over a series of years in several locations 
to accurately calculate actual P release from the sediment. 

• In addition, sediment cores should be collected and species of phosphorus should 
be fractioned using sequential extractions (Engstrom and Wright, 1984). Water 
column phosphorus can be reconstructed using diatoms, hypolimnetic oxygen 
concentrations can be reconstructed using chironomid head capsules, and 
cyanobacteria (blue-green algae) communities can be reconstructed with the use 
of fossilized pigments (Williamson et al, 2016) (Juckem and Robertson 2013). 

• The timing and magnitude of change is unknown and should be under study before 
consideration of sediment amendments such as alum or other drastic management 
techniques are used.  

• In addition, an analysis of stable isotopes deuterium (D or 2H) and oxygen 18 (18O) 
would greatly increase our understanding of how the landscape and ground water 
influence the nutrient budget of Big Lake and possibly influence management 
decisions.” 



Navigation 
 Committee Report 

No New Activity 
 
 

Jerry Tack 02/26/19 



Navigation 
 Committee Report 



Navigation 
 Committee Report 



Boat Ramp Repair Project 

Unfortunately there isn't much to report at this time 
as the ball is in the court of County Zoning to 
determine in final who actually owns the 
property.  Until which time that has been determined 
with legal evidence no party is willing to proceed with 
improvements to that property.  I will follow up with 
County Zoning as time allows to see if I can get an 
update on the timing of their investigation. 
  

Greg Frost 11/27/18 

No New Report 



Social Committee Report 
 

• We’re looking forward to a wonderful dinner at 
Wanderoos on June 15, 2019! Cocktails at six, 
dinner at 7 PM. All neighbors around the lakes are 
invited, plus family and friends. Watch for a RSVP 
postcard! Food, door prizes and games! 

  
• The annual Fourth of July boat parade will be on 

Thursday on Church Pine Lake at NOON!  Gather at 
the south end by the Boat landing. Prizes!! 

  
  Andrea Anderson 02/21/19 



Web Site Committee Report 
• Notice of Application for Aquatic Plant Management posted to 

website 
 

• Issue with email not properly forwarding messages submitted via 
the website corrected 
 

• Domain name registration will be moved from register.com and 
consolidated into our current website host squarespace. Reason 
for waiting was that our domain name registration did not require 
renewal with register.com until April of 2019. 

 
• Domain name “bigroundpine.com” does not change, but it must 

be renewed at regular intervals with a registration company. 
 

• Domain transfer speeds depend on the providers, but so long as 
the proper transfer settings are intact, we should not experience 
any domain downtime. 

Tim Rudolph 03/05/19 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approval of CLP Treatment Contractor 
 

2. Newsletter Status 
 

3. WI Lakes Conference Attendance ? 
 

4. Agenda Items for 04/02/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1. Approval of CLP Treatment Contractor 

  

CLP Bid Results: 
  

Northern Aquatics: 
CLP small beds $184/acre foot X 15.78 = $2903.50 
CLP large beds $115/acre foot X 58.83 = $6765.45 
CLP Subtotal: $9669 
Channel treatment: $400 
TOTAL: $10,069.95 
  
 
Lake Restoration: 
CLP beds $126/acre foot X 74.62 = $9,402 
Channel treatment: $2139 (est.) 
TOTAL: $11,541 

 

Lake Management Committee Chair Recommends:  
• The Board Approval of Northern Aquatics 

MSDV 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Approval of CLP Treatment Contractor 
 

2. Newsletter Status 
 

3. WI Lakes Conference Attendance ? 
 

4. Agenda Items for 04/02/19 Board of Commissioners 
Meeting 



3.0 WI Lakes 
Convention 



3.1 WI Lakes 
Convention 



1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

3.3 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



4.0 Agenda Items for 04/02/19 
Board of Commissioners Meeting 

 

 
 

 
1. Confirm WI Lakes Conference Attendance 
2. CBCW Staffing Plan 
3. Decision on Big Lake Study Recommendations 
4. Agenda Items for 05/07/19 Board of 

Commissioners Meeting 

Need to find a new location due to Voting at Town Hall 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
April 3, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 03/05/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 03/31/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Boat Landings - Update 
o Other Committee Reports 

• New Business 
1. Big Lake Internal Load Study Next Steps Proposal, Review & Approval   
2. Newsletter Approval 
3. WI Lakes Conference Attendance (Final Confirmation) 
4. Agenda Items for 05/07/19 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

04/03/19 
(Note date has changed 

due to Voting) 

6:00 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 



 



Treasurer’s Report 



AOP Year End 12/31/18 
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NLF YTD 03/31/19 MSDV 



Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

The DNR grant was approved late December and we 
received a prepayment of $1500 in early March.  
Annette Viebrock will again be our lead inspector.  
She will need to attend a training session scheduled 
for April 20.  I will be contacting her shortly to discuss 
recruiting of inspectors. 

 
  Jerry Tack 03/31/19 





Dam Inspection  
Committee Report 

No New Report 
 



Fisheries 
Committee Report 

No New Report 
 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



 1.0 Aquatic Plant Management  

  

• Permit received from DNR, Mark Sundeen 
 

• Steve Oswald will monitor temperatures 
 

• Steve Schieffer hired for surveying 
 



 2.0 Heathy Lakes Grant Status 
 

  

No New Report 



3.0 Big Lake Internal Load Project 
 
   

 

J 

No New Report 
 

See New Business for proposal on next steps 



Navigation 
 Committee Report 

Plan to purchase one additional buoy for this 
season.  Location to be determined. 

 
                                         Jerry Tack 03/31/19 



Navigation 
 Committee Report 



Navigation 
 Committee Report 



Boat Landings 

No New Report 



   Church Land Acquisition, Landing Implications? 



Social Committee Report 
 

No New Report 



Web Site Committee Report 
 

This is a work in progress, not the final product, but I have been playing 
with making the spring newsletter an interactive option on the website. 
  
Articles are based off of the proof copy sent to us. 
  
https://www.bigroundpine.com/spring-newsletter-2019 
  
Would include a link to this in our mass email that we send out to 
residents in tandem with the mailed newsletter 
  
Any input or thoughts would be appreciated   
  

Tim Rudolph  
03/16/19 

https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019


1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study Next Steps Proposal, 
Review & Approval   
 

2. Newsletter Approval 
 

3. WI Lakes Conference Attendance (Final Confirmation) 
 

4. Agenda Items for 05/07/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study Next Steps Proposal, 
Review & Approval   
 

2. Newsletter Approval 
 

3. WI Lakes Conference Attendance (Final Confirmation) 
 

4. Agenda Items for 05/07/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0 Big Lake Internal Load Study Next Steps 
Proposal, Review & Approval   

Well, I think we have a few options.  There are still certainly some questions to be answered 
before we would move beyond common sense best management practices such as shoreline 
restorations,  raingardens, and other upland practices such as prairie restorations etc. (which 
should still be done).  
  
First, there is a dam on the outlet which dries up most if not all years which will increase the 
resident time of the water in the lake so groundwater could be an influence.  Also, Big, Round, 
and Church Pine lakes are at the edge of an ice margin where there is known to be high 
phosphorus groundwater.  We confirmed this on previous studies on Lotus and Horse Lakes, 
along with some samples from a spring near Rice Lake which were also slightly elevated.   
  
To capture this data I would suggest doing a biogeochemical study  looking at hydrogen and 
oxygen stable isotopes along with a suite of anions and cations (which includes nutrients).  This 
will fingerprint the water sources coming into the lake and confirm accurate resident times. We 
should be able to parse out what nutrients are coming from which source of water.  We are 
doing something similar to this on North Pipe and Pipe Lakes.  This is a pretty reasonable study 
to do. 
  



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.1 Big Lake Internal Load Study Next Steps 
Proposal, Review & Approval   

Second, the results of the data collected (Thanks Kel!) is very inconsistent.  Year to year each 
variable is different except for soluble reactive phosphorus.  In 2016 and 2017 there appeared to 
be some periodic internal loading, but not so much in 2018.  Clearly there are annual and 
seasonal difference in the lakes (as in most lakes), but with our limited data set it is hard to 
pinpoint what conditions allow for strong anoxia triggering phosphorus release, or, if there is 
aerobic phosphorus release from the sediment, which lead to the blue-green algae blooms.  As I 
said in the report I would work with Bill James and UW-Stout to do sediment core incubations to 
determine what triggers phosphorus release from the sediment and if it is truly a problem (see 
groundwater above).  Also in Bills study he would be able to tell you if ALUM is appropriate or 
not and what a dosage rate would be with an estimated cost.  This to  me is also a pretty 
reasonable study cost wise.  We have done this on several lakes in the county. 
  
Third, we really have a very limited data set.  I find paleolimnological studies to be pretty useful 
when it comes to lake management, with this you can do a phosphorus reconstruction, 
phosphorus speciation, other geochemistry, etc.  You would also have the ability to look at 
historical algae pigments to help set a nutrient goal and improve water quality.  There is also the 
possibility of utilizing the isotope tools that were used in the groundwater study to glean more 
historical information.  We have done this on several lakes throughout the county, but it can be 
costly.  That said, you get 200 year worth of data.  
Jeremy Williamson , Water Quality Specialist, Aquatic Invasive Species Biologist, Polk County  



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study Next Steps Proposal, 
Review & Approval   
 

2. Newsletter Approval 
 

3. WI Lakes Conference Attendance (Final Confirmation) 
 

4. Agenda Items for 05/07/19 Board of Commissioners 
Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.1 
Newsletter 
Approval 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.2 
Newsletter 
Approval 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.3 
Newsletter 
Approval 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.4 
Newsletter 
Approval 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.5 
Newsletter 
Approval 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

2.6 
Newsletter 
Approval 

MSDV 



3.0 WI Lakes 
Convention 



3.1 WI Lakes 
Convention 



1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

3.2 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



4.0 Agenda Items for 05/07/19 
Board of Commissioners Meeting 

 

 
 

 
1. Review WI Lakes Convention 
2. CBCW Staffing Plan 
3. State Organization for Boating Access (SOBA) 
4. Agenda Items for 05/07/19 Board of 

Commissioners Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
May 7, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 04/03/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 04/30/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management -  
• Heathy Lakes Project  
• Big Lake Internal Load Project 

o Fisheries 
o Boat Landings - Update 
o Other Committee Reports 

• New Business 
1. Big Lake Internal Load Study, Next Steps Proposal Approval   
2. Review WI Lakes Convention 
3. CBCW Staffing Plan 
4. Committee Membership Review/Update 
5. Loon Watch Committee Formation  
6. Review of State Organization for Boating Access (SOBA) 
7. Agenda Items for 06/04/19 Board of Commissioners Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

05/07/19 
 

6:00 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 



Treasurer’s Report 
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NLF YTD 04/30/19 MSDV 



Chairman’s Report 
(Board Administration) 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 



04/04/19 
If you’re getting this email, your lake doesn’t currently have an AIS Citizen Lake Monitoring 
Network kit to monitor your lake.  Since there are limited kits available statewide, each lake is 
eligible to receive only one kit to use.  I will hold a training for this program later this spring.  Since 
the kits can’t be shipped, I wanted to get an idea of how many kits we would need for Polk 
County sooner rather than later.  Please let me know if you think you’d like to participate in this 
statewide training and monitoring program.  A summary of the program can be found 
below.  Also, don’t hesitate to reach out if you have more questions about the program. 
  

Citizen Lake Monitoring: AIS  
The goals of the Citizen Lake Monitoring Network are to collect high quality data, educate and 
empower volunteers, and share information.  The program provides volunteers with necessary 
equipment and training to conduct AIS monitoring activities on their waterbody.  Most volunteers 
complete the monitoring protocols a few times per year at high risk sites around their lakes to 
detect early populations of AIS.   
   
 

Katelin Anderson 
Information and Education Coordinator 
Water Quality Specialist  
Aquatic Invasive Species Coordinator  
Polk County Land and Water Resources Department 
 



No Lake District Layer! 



1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

2.5 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

 
Will be meeting with Annette Viebrock the week of 
May 6 to go over this year’s program. 

 
  Jerry Tack 04/30/19 



Dam Inspection  
Committee Report 

No New Report 
 



Fisheries 
Committee Report 

There was a survey of Church Pine only in 2013-see next slide. 
Due to a reshuffling of the schedule Big and Wind were not 
done at that time.  We are scheduled for another survey in 
2022, I asked about moving it up-Aaron said that was not 
likely.  He also said that he didn’t think the Walleye stocking 
would effect the pan fish population that much because of 
the low survival rate for the walleye.  He said crappie have a 
tendency to cycle because of weather conditions during and 
shortly after spawning, he thought this is what may be 
happening but that crappie should come back. 
 

Kel Kobernick 04/05/19 





Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



 1.0 Aquatic Plant Management  

  

• Small red dots are 1-2 plants 
• Bigger red dots are 3-5 plants 
• Red squares are 5+ plants  
• No CLP at the actual sample point, but I observed CLP 

nearby 
• Gray polygon is the suggested polygon 
• The yellow outline is 2018 treatment bed  
• Bed B15A had two points with CLP, but only one lone 

plant at each location.  I don't think it is worth hitting 
• Bed B2 had nothing 
• Turions were not sampled in B2 or B15A in 2018. 
• Kept all suggested beds over 1 acre to assure success 

in treatment. 



 2.0 Heathy Lakes Grant Status 
 

  

No New Report 



3.0 Big Lake Internal Load Project 
 
   

 

 

No New Report 

Per 04/03/19 Minutes: “The next steps for the Big Lake 
Internal Load study were discussed.  Jeremy Williamson 
forwarded some suggestions based in part on what he is 
doing at Pipe Lakes.  The cost of these steps are significantly 
greater than the past small studies we have done.  The next 
step will be to talk to Cheryl to see what she suggests about 
moving forward.  We do have some money left from the 
last grant that could be used for consulting.” 



Navigation 
 Committee Report 

Anticipate the installation of the no wake buoys 
sometime soon as weather permits. 
A new buoy has been ordered from Walsh 
Marine to supplement the existing inventory of 
buoys.  It will be placed near the Church Pine to 
increase the no wake area around the ramp. 

 
                                         Jerry Tack 04/30/19 



Boat Landings 

No New Report 

Per 04/03/19 Minutes:  “Greg Frost reported that the Big Lake boat 
launch improvement/renovation plans are still in the planning stages.  
Greg has continued to make contacts to help establish ownership 
questions and responsibility.  He talked to Michael Markee, Survey 
and Mapping Technician for Polk County Land Information 
Department.  He recommended contacting Deb Johnson at Title One, 
who also worked for the county for a time.  Gary offered that a prior 
title search was done at the time of the camera issue at the landing.  
There is the possibility of a “quiet title action” to correct or clarify title 
issue.  Bottom line until ownership and responsibility are determined 
work on landing likely on hold.  Greg also reported that no agreement 
has been reached between the church and the town regarding the 
Church Pine Landing.  This will be a topic at the Annual Town Meeting 
next week.  Ted Johnson is lead on this for Town of Alden.” 



   Church Land Acquisition, Landing Implications? 



   Lake District 
Recommendations 

on WILC 
Development 



   Lake District 
Recommendations 

on WILC 
Development 



Social Committee Report 
 

No New Report 



Web Site Committee Report 

• Applied for Nextdoor (social media) agency registration 
… but was denied 
 

• Mailchimp …. Could save us 13.9% to 17.3% on post 
card mailings. Tim will pursue if we are interested? 

 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study, Next Steps Proposal  
Approval 
2. Review WI Lakes Convention 

 
3. CBCW Staffing Plan 

 
4. Committee Membership Review/Update 

 
5. Loon Watch Committee Formation 

 
6. Review of State Organization for Boating Access (SOBA) 

 
7. Agenda Items for 06/04/19 Board Meeting 



1.0 Big Lake Internal Load Study Next Steps 
Proposal, Review & Approval   

1.1  I think I would start with fingerprinting your water 
 sources with stable isotopes and a full cation anion 
 analysis.  We know that there is generally high P 
 groundwater in the Horse Creek watershed, we just 
 don’t know how much it is contributing to Big Lake.   
1.2 Then I would do the sediment incubation to really get a 
 handle on the internal loading.   
1.3 I have attached the budget for Pipe and North Pipe 
 Lakes to give you an Idea.  If we are only looking at Big 
 Lake the cost would probably go down.  Pipe Lakes are 
 running these studies in tandem and approved the 
 budget at their annual meeting before we even applied 
 for the grant.             Jeremy Williamson, Polk County, LWRD  



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual 

Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

1.1 Big Lake Internal Load Study Next 
Steps Proposal, Review & Approval   



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual 

Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

1.2 Big Lake Internal Load Study Next 
Steps Proposal, Review & Approval   



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study, Next Steps Proposal Approval 
 

2. Review WI Lakes Convention 
 

3. CBCW Staffing Plan 
 

4. Committee Membership Review/Update 
 

5. Loon Watch Committee Formation 
 

6. Review of State Organization for Boating Access (SOBA) 
 

7. Agenda Items for 06/04/19 Board Meeting 



2.0 WI Lakes 
Convention 
 
Attendees: 
  Beth Hartman 
  Mike Reiter 
  Ann Layton 
  Kel Kobernick 
  Gary Ovick 

 



2.0 2019 WI Lakes Convention 
Key Thoughts 

Advanced Lake District Commissioner Training 
• 1974 Chapter 33 established Lake District to give non-residents 

voting rights 
• All powers given by Chapter 33 including “any other things 

necessary to protect and rehabilitate lakes”. 
• Chapter 60 established Sanitary Districts with no non-resident 

voting rights 
• Lake District is the smallest unit of government in WI. 
• Lake District Handbook … Should we do one for residents? 
• Consider non-profit land trusts for land acquisition. 
• NLFs are for capital assets and maintenance. So non-capital funds 

must be treated like operating funds and reapproved each year 
 



2.1 2019 WI Lakes Convention 
Key Thoughts 

Advanced Lake District Commissioner Training (continued) 
• Mil rate cap of $2.50/$1,000  can be exceeded for loans 
• $2500 bidding threshold, lowest “responsible bidder in a manner the 

board prescribes” excludes professional consultants 
• Consider State Trust Fund Loan Program, rate = A rated bonds, Tax Ex 
 
Surface Water Grants 
• Planning & Management changing to Surface Water Grants (2020) 
• Standard contract coming for service providers. i.e.. CLP control 

 
Lake Organizational Capacity 101 
• Lakes belong to everyone and we need to figure out how to take 

care of them. WI 1500 lakes and only 1000 Lake Districts or Assoc. 
 

 
 



2.2 2019 WI Lakes Convention 
Key Thoughts 

Valuing Ecological Services to Make Smarter Water Decisions 
• 2019 Wisconsin Lakes Partnership Convention - Native Plants Pay it 

Forward … Annual Meeting? 
• Pay upstream owner to keep their head waters clean?? 
• “People may feel uncomfortable with giving up something for future 

value and things they have a right to.” 
• Iowa study … Land Conservation Payments of $1300 yield $1700 to 

$3600 in Human Value. 
 

State Budget & Water Policy Update 
• Governor's Budget … +$1.4M County Conservationists (1.5/county), 

+ 5 positions for Factory Farm oversight, + 5 DNR Scientists, + $4M 
non-point pollution cost share, + 1.5M to Lakes /River protection 

• Still in Joint Finance Committee .. Anything can happen 
• WI Water First .. Governor “year of WI clean drinking water” 
 

 
 



2.3 2019 WI Lakes Convention 
Key Thoughts 

Fisheries 101 
• Put and Take Fisheries  

 
Policy Hot Topic: Wake boats and Recreational Boating Ordinances 
• Erosion 
• Near shore fish habitat destruction 
• Big waves hitting pontoons, kayaks, canoes 
• Impact on new State spotter law 
• Large ballast difficult to clean out AIS 
• Enforcement of SNW, AIS transport, Boater Safety 
• Solution for now .. Education and Owner intervention 
 
 

 
 



2.4 2019 WI Lakes Convention 
Key Thoughts 

Civics 101 Regulatory Process 
 
• EPA delegated via “Clean Waters Act” to the State 
• State Constitution “Public Trust Doctrine” 
• Public Trust Doctrine … public use, no fences, or tolls 
• NR115 Shore land zoning 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. Big Lake Internal Load Study, Next Steps Proposal Approval 
 

2. Review WI Lakes Convention 
 

3. CBCW Staffing Plan 
 

4. Committee Membership Review/Update 
 

5. Loon Watch Committee Formation 
 

6. Review of State Organization for Boating Access (SOBA) 
 

7. Agenda Items for 06/04/19 Board Meeting 
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Disposal Bins 



Decontamination Stations 









Signage 





1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 
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District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



7.0 Agenda Items for 06/04/19 
Board of Commissioners Meeting 

 

 
 
 

1. Agenda Items for 07/09/19 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
June 4, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions  

• Secretary’s Report    
o Approval of 05/07/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 05/31/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status  
o Learning Opportunities 

• Committee Reports (Includes Old Business) 
o Lake Management 

• Aquatic Plant Management - Update 
• Heathy Lakes Project- Update  
• Big Lake Internal Load Project- Next Steps Proposal 

o Loon Watch Committee Formation - Update 
o Boat Landings - Update 
o Other Committee Reports 

• New Business 
1. 2018 Audit Results 
2. Lake Map Purchase for CBCW Handout 
3. New Treasurer Transition Plan 
4. Agenda Items for 07/09/19 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

06/04/19 
 

6:00 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
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NLF YTD 05/31/19 
MSDV 



Chairman’s Report 
(Board Administration) 



CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 







CLMN Training 







1. Approved 2016 Annual Audit 
The Northwest Wisconsin Lakes Conference is a great opportunity for lake 
enthusiasts, local government officials, and others interested in protecting our water 
resources to take in a number of educational presentations, visit many informative 
exhibits and network with fellow conference attendees. 
 
When: Friday, June 21st, 2019, 9:00 AM – 3:45 PM 
 
Price: General Admission $45, Student $10 …. Not Yet On Sale 
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am. 
 
Where: Hayward High School, Hayward,  10320 Greenwood Lane, Hayward, WI 54843 
 
Parking: Free parking available at the school 
 
Registration questions, contact Monica Zachay at monicaz@scramail.com or (715) 
483-3300 
Questions about the conference program and speakers, contact Linda Anderson at 
roblinander@gmail.com or (763) 221-8136 

2.5 2019 Northwest Wisconsin Lakes 
Conference 

by Lakes & Rivers Associations of Northwest Wisconsin 

https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer


Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 



CBCW Committee Report 

 
No New Activity 

 
 

 
       Jerry Tack 05/31/19 



Dam Inspection  
Committee Report 

No New Report 
 



Fisheries Committee Report 

 

Kel Kobernick (New Fisheries Chair) 05/27/19 

From: Kelvin Kobernick 
Sent: May 27, 2019 
To: Gary Ovick 
Subject: Fisheries Info 
Thanks for the info, I talked to Bob and he does want to get out of the fish stocking 
program.  He has a file too and will get it to me, he said June or July is time enough to 
get the permits and order fish.  I will do this when I get back from vacation – 1 week in 
Toronto.  Kel 
 ------------------------------------------------------------------------------------------------------------------
Kel, 
Attached is some fisheries info that will help you get started. For some reason I never 
got a copy of the 2017 and 2018 permit applications and permits. But I have attached 
both the applications and permits for 2016 to give you examples. Note that since we 
stock both Big and Church that each require permits. 
  
As I mentioned we have a fish stocking budget of $4000 + $1000 donation from the Big 
Lake Ice Fishing Contest … So you can spend $5000 on stocking in 2019. 
Thanks, Gary 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



1.0 Aquatic Plant Management  
 
   

No New Activity 



 2.0 Heathy Lakes Grant Status 
 

  



3.0 Big Lake Internal Load Project 
 
   

 

 

From: harmonyenv [mailto:harmonyenv@amerytel.net] 
Sent: Thursday, May 23, 2019 7:25 AM 
 
To: Mike Reiter 
My suggestion would be to ask Bill James with UW Stout for 
a proposal. I can work on the grant for you if you want. We 
have worked together on several projects. He involves his 
students and provides very professional results. You will be 
lucky if you can get him to take on the project. 
Cheryl 

mailto:harmonyenv@amerytel.net


3.0 Big Lake Internal Load Project 
 
   

 

 From: Steve Schieffer [mailto:ecointegservice@gmail.com]  
Sent: Monday, May 27, 2019 7:29 AM 
Subject: nutrients 
Cheryl C emailed me a question about nutrient studies in your 
lake.  I am not trying to drum up work, but in case you 
weren't aware, I have quite extensive background in nutrient 
analysis, so if you need assistance let me know.  I am not just 
an aquatic plant guy :)  
On another note, Dale completed your treatment and so we 
will evaluate that in due time.  Also, you likely should plan for 
a plant survey next summer as it would be advisable and I 
assume you may be updating your plan(s) so would need that 
data for that process. 
Steve Schieffer, Certified Watershed Manager 
 

mailto:ecointegservice@gmail.com


3.0 Big Lake Internal Load Study Next Steps 
Proposal, Review & Approval   

1.1  I think I would start with fingerprinting your water 
 sources with stable isotopes and a full cation anion 
 analysis.  We know that there is generally high P 
 groundwater in the Horse Creek watershed, we just 
 don’t know how much it is contributing to Big Lake.   
1.2 Then I would do the sediment incubation to really get a 
 handle on the internal loading.   
1.3 I have attached the budget for Pipe and North Pipe 
 Lakes to give you an Idea.  If we are only looking at Big 
 Lake the cost would probably go down.  Pipe Lakes are 
 running these studies in tandem and approved the 
 budget at their annual meeting before we even applied 
 for the grant.             Jeremy Williamson, Polk County, LWRD  



Navigation 
 Committee Report 

Slow No Wake Buoys Installed 
 
 
 

    Jerry Tack 05/31/19 



Boat Landings 

Greg Frost 05/07/19 

Greg Frost will pursue policy and procedures for abandoned 
property which appears to be the status of the Big Lake 
Landing ownership. 



Social Committee Report 
 

No New Report 



Web Site Committee Report 

• 10 people have used the website to register for the lake 
social dinner – no issues so far, several have used the 
dedicated email address to contact Andrea, seems to be 
working  
 

• Have had 4 requests to use the swap meet page, more 
than last year 
 

  
 
 
 
 

 
Tim Rudolph 05/04/19 



Google Analytics Report 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. 2018 Audit Results 

2. Lake Map Purchase for CBCW Handout 

3. New Treasurer Transition Plan 

4. Agenda Items for 07/09/19 Board Meeting 
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2.0 Lake Map Purchase for CBCW Handout 
Hello, I’m contacting you today about an opportunity to participate in a group printing of 
waterproof lake maps with AIS prevention messaging that you have ordered in the past. As you 
recall, the maps are designed to put AIS messaging in the hands of visitors, providing a useful 
map of the lake and AIS messaging to protect it, and most often distributed at boat landings. 
  
Eleven different lakes have participated in the past, and seven other lakes in Polk county have 
recently expressed an interest, so we have the potential for 18 lakes to participate this year.  
  
The more we print, the cheaper the maps are per piece. The last printing was in June, 2017 
when 5 lakes participated for a total of 3500 copies. The price was about $1 each. A minimum 
order of 500 maps per lake will help keep the cost reasonable. Bone Lake has already committed 
to ordering 500 maps.  
  
I’ve attached a sample of Bone Lake’s map and the AIS messaging on the back. We have 
contacted DNR for any updates to the AIS messaging and will make changes accordingly. 
  
If you are interested in reprinting and receiving revised pricing, please reply by May 31, 2019 
with the quantity you would order. Updated pricing will be based on these quantities and 
number of participants. Once I know you want to participate I will send you a copy of your map 
for review; any necessary updates can be made before printing.  
  
If you prefer not to participate, also, please let me know.  
Karen Engelbretson President, Polk County Association of Lakes and Rivers (PCALR) 







3.0 New Treasurer Transition Plan 



District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



4.0 Agenda Items for 07/09/19 
Board of Commissioners Meeting 

 

 
 

1. Schedule Budget Workshop 
 

2.  Agenda Items for 08/06/19 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
July 9, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions 
• Big Lake Impaired Waters Listing Solutions – Steve Schieffer  

• Secretary’s Report    
o Approval of 06/04/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 06/30/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o Grant Status  
o Board Terms 
o Learning Opportunities 

• Committee Reports (Includes Old Business) 
o Lake Management 
o Boat Landings – Update 
o Social Committee – Dinner Results 
o Other Committee Reports 

• New Business 
1. 2018 Audit Results 
2. Proposed Zoning Maps & Shore Land Ordinance 
3. Land and Water Resource Management Plan (LWRMP) 
4. Schedule 2020 Budget Workshop 
5. Agenda Items for 08/06/19 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

07/09/19 
 

6:00 PM 
Alden 

Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Big Lake Impaired Waters Listing 
Solutions 

 
 

Steve Schieffer 
Certified Watershed Manager 

Ecological Integrity Service, LLC 
 



Secretary’s Report 



 



 



 

MSDV 



Treasurer’s Report 
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Chairman’s Report 
(Board Administration) 



CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 





Upcoming Aquatic Invasive Species 
Trainings 

Hi all,   
I hope everyone is having a great summer!    
I wanted to let everyone know about three upcoming aquatic invasive species events I am 
hosting.   
  
1.     Aquatic Invasive Species Citizen Lake Monitoring Network training: Friday, July 12th, 1:30-
3:30 at the Polk County Government Center: I have a few kits left if you would like to monitor 
your lake for invasive species, please get in touch with me 
2.     Project RED training: Friday, July 19th, 10-4 at the St. Croix Falls Public Library, register at the 
link 
3.     Snapshot Day: Saturday, August 17th, morning at the St. Croix Falls Public Library, register at 
the link  
  
Feel free to share this email with others on your lake.  
  
Thank you!  
Katelin Anderson 
Information and Education Coordinator 
Phone  715.485.8637 
Fax  715.485.8642 

https://www.stcroixriverassociation.org/event/project-red-training-2019/
https://www.eventbrite.com/e/snapshot-day-2019-a-statewide-search-for-aquatic-invasive-species-registration-62201155330?














Lake System High Water 

Status 07/07/19 
• Saturated Wetlands Released Excess Water Into Creek 

36-14 on Early Morning 7/5/19 
• 12” Water Flowing Over The Big Lake Weir Dam 
• 7 ½ “ Flowing Over The Mill Pond Emergency Spillway 

(Assume 4 ½ Down The Culvert) 
• Some Indication Of Water Receding Up Stream (Road 

Pictures) 
• Actions Recommended By DNR …. “SNW Lake Wide 

Recommendation” Signs Posted At Landings And Bridge 
• Notice Posted On Web w/Broadcast Email 
• Residents With Low Unprotected Shorelines Sighting 

Damage 



7:51am … My guess is that you’re seeing the effects of a strong 
hysteresis that can often be seen in hydrologic systems like drainage 
lakes.  The physical flow of water in a stream will often lag behind the 
effects of precipitation.  This is probably due to sub-surface flow and 
eventual discharge into the stream and the lakes.  It is really unlikely 
that a beaver dam would have enough water behind it to cause that 
kind of lake level change.  Along with increased runoff and subsurface 
flow there could be an increase in groundwater  in the system because 
of the wet spring and summer that we have had so far. 
3:44pm … I surveyed the watershed this afternoon.  I saw no evidence 
of any sort of breach from a beaver dam or otherwise on 75th 
Avenue.  There was evidence of high water flow near Big Lake Drive.  I 
will stand by my original analysis that there is a lag between flow/lake 
level and precipitation and the associated increase in groundwater 
input.  

Lake System High Water 
Polk County Land & Water Resources Department 

Jeremy Williamson  07/08/19 



July 6, 2019              July 7, 2019      



July 6, 2019                  ~2017 



Mill Pond Dam 
July 6, 2019    





The Lake District Does Not Have The 
Authority To Enact A Boating Ordinance 

“An Inland Lake Protection and Rehabilitation District or Town 
Sanitary District can become an approved governing entity 
only when a resolution allowing such enactment and 
enforcement is passed by the (village, city or town), at least 
50% of the approved governing entities having jurisdiction 
over the lake adopt a resolution authorizing the Inland Lake 
Protection and Rehabilitation District or Town Sanitary District 
to enact or enforce ordinances, and at least 60% of the lake’s 
shoreline is within the boundaries of the approved governing 
entities.” 
 PUB-LE-317-2018 , Bureau of Law Enforcement , Department of Natural Resources ,Aug.2018 

https://dnr.wi.gov/files/PDF/pubs/le/LE0317.pdf 
  

  

https://dnr.wi.gov/files/PDF/pubs/le/LE0317.pdf


Sample 
Slow No Wake During High Water Periods  

 
A Sole Ordinance to Regulate Boating Upon the Water of _____ and Prescribing Penalties for Violation Thereof.  
The (County/City/Town/Village) Board of the (County/City/Town/Village) does ordain as follows:  
Section 1 - Applicability and Enforcement: The provisions of this Ordinance shall apply to the waters of (Name of 
Waterbody). This chapter shall be enforced by the officers of the (County/City/Village/Town Board/governing agency).  
Section 2 – Intent: The intent of this ordinance is to provide safe and healthful conditions for the enjoyment of aquatic 
recreation consistent with public rights and interests and the capability of the water resources.  
Section 3 - State Boating and Safety Laws Adopted: State boating laws as found in ss. 30.50 to 30.71, Wis. Stats., are 
adopted by reference here.  
Section 4 – Penalties: Wisconsin state boating penalties as found in s. 30.80, Wis. Stats., and deposits established in the 
Uniform Deposit and Bail Schedule established by the Wisconsin Judicial Conferences, are hereby adopted by reference and 
all references to fines amended to forfeitures and all references to imprisonment are deleted.  
Section 5 – Severability: The provisions of this ordinance shall be deemed severable and it is expressly declared that the 
(County/City/Village/Town Board/governing agency) would have passed the other provisions of this ordinance irrespective 
of whether or not one or more provisions may be declared invalid. If any provision of this ordinance or the application to 
any person or circumstances is held invalid, the remainder of the ordinance and the application of such provisions to other 
persons or circumstances shall not be affected.  
Section 6 – Definition: “Slow-no-wake” means that speed at which a boat moves as slowly as possible while still 
maintaining steerage control.  
Section 7 - Slow No Wake During High Water Periods: No person shall operate a boat faster than slow-no-wake in the 
waters of (name of lake/river, etc.) when the water levels exceeds elevation (insert elevation) as based on the bench mark 
located at (location). This slow-no-wake restriction will be posted at all public access points when in effect.  
Section 8 - Posting Requirements: The (County/City/Village/Town Board/governing agency) shall place and maintain a 
synopsis of this ordinance at all public access points within the jurisdiction of the (County, City, Town, Village) pursuant to 
the requirements of NR 5.15, Wis. Adm. Code.  
Section 9 - Effective Date: This section will become effective upon its passage.  
Passed this ________day of __________, _____  



Current Board Terms 



Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

See New Business 
 



CBCW Committee Report 

 
Boat traffic is down so far due to the cool and wet 

weather, especially on weekends. 
 

 
       Jerry Tack 06/30/19 



Dam Inspection  
Committee Report 

No New Report 
 



Fisheries  
Committee Report 

No New Report 
 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



1.0 Aquatic Plant Management  
 
   

No New Activity 



 2.0 Heathy Lakes Grant Status 
 

  



3.0 Big Lake Internal Load Project 
 
   

 

 

See Steve Schieffer’s Presentation 
Big Lake Impaired Waters Listing Solutions 

 



Navigation 
 Committee Report 

Casual observation of boat traffic this year 
indicates good compliance with no wake zones.   

The buoys do make a difference. 
 
 
 

    Jerry Tack 06/30/19 



Social  
Committee Report 

 

151 Paid Lake Social Dinner Attendees 
 

75 – 100 Boats in 4th of July Parade 



Web Site  
Committee Report 

No New Report 
  
 
 
 
 

 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

New Business 
 

1. 2018 Audit Results 

2. Proposed Zoning Maps & Shore Land Ordinance 

3. Land and Water Resource Management Plan (LWRMP) 

4. Schedule 2020 Budget Workshop 

5. Agenda Items for 08/06/19 Board Meeting 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

1.0  
2018 
Audit 

Results 

MSDV 



2.0 



2.1 



2.2 



2.3 



3.0 



3.1 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual  

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

4.0  Schedule 2020 Budget Workshop 

Propose: 

1. Thursday August 1, 2019 

                   or 

2. Friday August 2, 2019 

 

9am @ Gary’s House 

(Need July YTD AOP/NLF results ASAP for workshop) 



Meeting Objective 
Complete a draft 2020 budget proposal for the entire Board 
of Commissioners to approve at the 08/06/18 Board 
Meeting. 

 
Agenda 
1. Call to order         

2. Review Agenda 

3. Review budget requirement per WI Statute 33.29 

4. Review and adjust  07/31/18 “Pending” revenue and 
expenses numbers to develop an accurate 2019 year 
end forecast. (AOP & NLF) 

5. Develop line by line, a 2020 Budget Proposal, starting 
with Expenses followed by Revenue. (AOP & NLF) 

6. Distribute an e-copy of the results to the entire Board 
for review at the end of the meeting. 

7. Adjourn Meeting 

2019 Budget 
Workshop 

Agenda 
 

Thursday 08/01/19 
9:00 AM 

491 Lake View Lane 
Osceola, WI 54020  



District Calendar 
2018 - 2019 

 
2018 
• October 2  Board Meeting 
• December 4   Board Meeting 

 
2019 
• March 5   Board Meeting 
• April 2  Board Meeting 
• April 10-12  WI Lakes Conference 
• May 7  Board Meeting 

• June 4  Board Meeting 
• June 15  Lake Social Dinner (UW Wanderoos) 
• July 4   Boat Parade (Church Pine) 
• July 9   Board Meeting  
• August 6  Board Meeting  
• August 24  Annual Meeting & Board Meeting 
• October 1  Board Meeting 
• December 3  Board Meeting 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 



5.0  Agenda Items for 08/06/19 
Board of Commissioners Meeting 

 

 
 

1.Board Nominations 
 

2.Committee Status Review 
 

3.Board Approval of 2020 Budget 
 

4.Approve District Annual Calendar 
 

5.Annual Meeting Planning and Agenda 
 

6. Agenda Items for 08/24/19 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 





Board of Commissioners Meeting 
August 6, 2019 



• Call to Order         

• Approve Agenda  
• Public Input & Questions 
• Secretary’s Report    

o Approval of 07/09/19 Board Meeting Minutes 

• Treasurer’s Report     
o Approve 07/31/19 YTD Annual Operation Plan & Non-Lapsing Funds 

• Chairman’s Report & Board Administration  
o High Water Event 
o Grant Status  
o Learning Opportunities 

• Committee Reports (Includes Old Business) 
o Lake Management - Update 
o Boat Landings – Update 
o Other Committee Reports 

• New Business 
1. Treasurer Transition Update 
2. Board Nominations for Annual Election 
3. 2018  Audit Results II Approval 
4. Approval of a Church Pine Landing Portable Toilet 
5. Approval of EIS Big Lake Internal Load Proposal 
6. Committee Status Review & Update 
7. Board Approval of 2020 Budget 
8. Annual Meeting Planning and Agenda Approval 
9. Approve District Annual Calendar & Quarterly Financial Reporting 
10. Agenda Items for 08/24/19 Board Meeting 

• Adjourn Meeting 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

08/06/19 
6:00 PM 

Alden 
Town Hall  

MSDV 

(Action may be taken on any agenda item.) 



Public Input 
&  

Questions 



Secretary’s Report 



 



 



 

MSDV 



Treasurer’s Report 
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NLF YTD 06/30/19 
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Chairman’s Report 
(Board Administration) 



Lake System High Water 



Lake System High Water 



“OWN YOUR WAKE-for everyone's sake” 

Anyone with information regarding natural resource 
violations, may confidentially report by calling or texting: 
VIOLATION HOTLINE: 1-800-TIP-WDNR or 1-800-847-9367. 
The hotline is in operation 24 hours a day, 7 days a week. 
Trained staff relay information to conservation wardens. 

Polk County 
Sheriff Dispatch 
(715) 485-8300 

or 





CLP, PL & Knotweed Control Grant 





Healthy Lakes Grant 









Committee Reports 
(Includes Old Business) 



Audit 
 Committee Report 

See New Business 
 



CBCW Committee Report 

No New Report 
  
 
 
 
 

 



Dam Inspection  
Committee Report 

As for the dams:  there is a tree down over the 
bottom of the spillway (waterfall).  A lot of water 
going down still...Otherwise everything looks like 
normal. 
  

Steve Oswald 
07/30/19 

 



Fisheries  
Committee Report 

No New Report 
 



Lake Management 
 Committee Report 

1.Aquatic Plant Management  

2.Heathy Lakes Project  

3.Big Lake Internal Load Project 
 

 



1.0 Aquatic Plant Management  
 
   

From: Smith, Alex R - DNR [mailto:Alex.Smith@wisconsin.gov]  
Sent: Monday, July 22, 2019 3:36 PM 
To: Mike Reiter 
Cc: Clemens, Cheryl; ecointegservice@gmail.com; Ovick, Gary 
Subject: RE: Questions? 
  
Yes, grants like Lake Planning don’t need a DNR approved management 
plan.  However, CLP control grants do need an updated APM plan every 5 
years.  Lake Protection grants like an Alum treatment would require an updated lake 
management plan.  So you can still apply for grants as you work to develop a 
strategy to de-list Big Lake. 
  
We are committed to service excellence. 
Visit our survey at http://dnr.wi.gov/customersurvey to evaluate how I did. 
  
Alex Smith 
Phone: 715-635-4124 
Alex.Smith@wisconsin.gov 

mailto:Alex.Smith@wisconsin.gov
mailto:ecointegservice@gmail.com
http://dnr.wi.gov/customersurvey
mailto:Alex.Smith@wisconsin.gov


 2.0 Heathy Lakes Grant Status 
 

  

• 2 rain gardens have been completed by Palen’s under the 
extended grant.  They have been reimbursed by the 
district. 

• One owner is hoping to complete a rain garden before 
October.  Again, under the extended grant. 

• We will apply for DNR reimbursement in November. 
• After discussing it with Mike, I think it might be best if we 

let the Healthy Lakes grant rest for another year.  We had 
good coverage and promo in the news letter but it didn’t 
generate much interest.  We could keep posting articles to 
promote the idea, but it’s too late to gather enough 
committed people to apply for a grant. 

Beth Hartman 
08/03/19 



3.0 Big Lake Internal Load Project 
 
   

 

 

See New Business 
Approval of EIS Big Lake Internal Load Proposal 

 Steve Schieffer’s Estimates 



Navigation 
 Committee Report 

No New Report 
  
 
 
 
 

 



Social  
Committee Report 

 

No New Report 
  
 
 
 
 

 



Web Site  
Committee Report 

No New Report 
  
 
 
 
 

 



New Business 

1. Treasurer Transition Update 
2. Board Nominations for Annual Election 
3. 2018  Audit Results II Approval 
4. Approval of a Church Pine Landing Portable Toilet 
5. Approval of EIS Big Lake Internal Load Proposal 
6. Committee Status Review & Update 
7. Board Approval of 2020 Budget 
8. Annual Meeting Planning and Agenda Approval 
9. Approve District Annual Calendar & Quarterly Financial 

Reporting 
10.Agenda Items for 08/24/19 Board Meeting 



1.0 Treasurer Transition Update 

Status ? 



2.0 Board Nominations  

for  

Annual Election 

 

MSDV 

Board Nominates for the 3 year term of 
Commissioner, beginning 08/24/19: 
 

Ann Layton, Church Pine Lake 
Mike Reiter, Big Lake 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

3.0  2018  Audit Results II Approval 
 

 Audit of the Church Pine, Round and Big Lake Protection and 
Rehabilitation District’s general account  
First, a thank you again to Jerry Tack for doing a very nice job as 
Treasurer!  
An audit of the Financial Records was conducted on July 1, 2019 by Joel 
Hazzard based on a request from Gary Ovick via Jerry Tack.  
This audit includes a detailed review of all checks issued from the 
general account starting with check number 4162 through check 
number 4264 (from the time period of January 24th 2018 through 
December 11th 2018).  
My audit concluded that the financial documents are in good order and 
that great care has been taken to ensure all payments, etc. have been 
properly recorded with sufficient backup records and related 
information maintained.  



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual Meeting 

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

3.1  2018  Audit Results II Approval 
As part of the audit, I noticed payments for seven specific shoreline restoration projects made to 
five Lake Association Residents for a total of $5,941.63. The money was budgeted for under the 
Budget Line Item called “Grant Healthy Lakes” and was setup to be paid as follows; 75% via the 
Grant and 25% via the Home Owner. Below are a few of my recommendations on how to 
proceed with this type of Grant in the future.  
1.) While the line item “Grant Healthy Lakes” was reviewed and approved at the annual 
meeting, there was no specific approval from the Association members to subsidize 15% of the 
cost of each project. This specific Grant was based on a cost distribution model of 25% to be 
paid by the owner and 75% to be paid via the Grant. I would think that the Association Members 
would have wanted to discuss and approve any subsidized funding outside of the scope of the 
original Grant (which again in this case was 15% of each project).  
2.) While there was a cap in place of $1k per project under this budget line item, there was no 
consideration given to how many individual projects one home owner could qualify for. I think 
this would be something to consider in the future regarding similar types of projects and Grants.  
3.) The home owners were paid prior to the Districts receipt of Grant money. My 
recommendation for any future activity would be to pay out funds only after the Grant money is 
physically received.  
Again, thanks to Jerry and all the board members for their hard work and dedication, these are 
volunteer positions and there is a lot of work being done!  
Joel Hazzard  
July 30th, 2019  

MSDV 



4.0 Approval of a Church Pine Landing Portable Toilet 

From: John Stelter [mailto:jdstelter1@yahoo.com]  
Sent: Wednesday, July 10, 2019 8:08 PM 
Subject: Concern for Church Pine water safety 
Dear Lake Association Board Members, 
  
First I would like to thank you all for your time and energy that you invest in our lakes to keep 
them beautiful.  Your efforts are noticed and appreciated.  We are blessed with an amazing set 
of lakes.  
Some or all of you may have heard of the events that happened on Lake Minnetonka over the 
4th of July weekend, where several boats gather for socializing, much the same as we have here 
on the south end of Church Pine, along with a large crowd of local folks who use the area near 
the boat landing as a swimming beach.  It was reported over the past couple days that many 
people who were in the water on Lake Minnetonka have come down with symptoms that 
resemble E.coli infections.  E.coli is spread through feces of both animals and humans.  It was 
quite obvious that the large gathering of boats and people was in a location where there is no 
sanitary bathrooms.  It was also reported that several beaches had to be closed because of high 
levels of E.coli.  
Living on the north end of Church Pine for the past seven years, we have noticed that the 
number of boats and people has increased substantially over the past few years.  It is also 
obvious that there is no bathroom facilities anywhere along the south end of Church Pine.  
My concern is that with the larger gatherings of boats and people, and lack of bathrooms, it is 
only a matter of time before there is an E.coli break out on Church Pine.    

mailto:jdstelter1@yahoo.com


I am certainly not opposed to folks using the south end for swimming and socializing, it is a 
blessing that not many others have with the clean clear waters and soft sand.  However, it is my 
sincere hope that the Big Round Pine board would seriously consider contracting with a local 
vendor to have at least one portable bathroom placed somewhere near the Church Pine boat 
landing. 
  
As I have mentioned this idea to others, some have expressed concern of vandals tipping the 
units over.  For those who supply these units, I am sure this is something they are used to 
dealing with.  I do not know if they have ways of anchoring them down or not, that would be a 
question to ask them.  If a vendor is chosen, and they can not anchor the unit down, perhaps it 
can be part of the rental contract for them to check on the unit for vandalism, and correct and 
clean if it occurs.  Perhaps the portable bathroom unit can be located across the road from the 
lake to minimize the possibility if it is tipped of the contents making it into the lake. 
  
To me the risk of an E.coli breakout far out-ways the possibility that someone may tip the unit 
over.  I look forward to hearing the thoughts of the Board on this matter.  
 
Sincerely, 
John Stelter, 522 Round Lake Ln, 651-247-1546 

4.1 Approval of a Church Pine Landing Portable Toilet 



4.3 Approval of a Church Pine Landing Portable Toilet 

From: John Stelter [mailto:jdstelter1@yahoo.com]  
Sent: Saturday, July 20, 2019 2:44 PM 
Subject: Re: Concern for Church Pine water safety 
Hello all, 
I was able this last week to connect with several local porta-potty services.  Following is a 
summary of what I learned and my recommendation based on price and services offered, and 
based on the phone conversations.  
Raska Sewer Service 
$135/month.  Includes supplies and weekly pumping.  This also includes any additional servicing 
due to vandalism or any other servicing requests.  Also stated if unit located by a tree they can 
anchor to the tree to prevent tipping.  
Powers Sewer Service 
$125/month.  Includes supplies and weekly pumping.  There would be an additional charge of 
$35-$45 per call for any additional servicing request due to vandalism or any other needs. 
 Ron's Sewer Service 
$235/month.  However Church Pine landing is outside their service area.  
El Stinko 
$130/month.  Weekly servicing.  Did not reply in regards to charges for extra service calls, or 
anchoring.  
Rowe Sewer Service 
Out of service area. 
  

mailto:jdstelter1@yahoo.com


4.4 Approval of a Church Pine Landing Portable Toilet 

  
Again based on the pricing above, services included, and customer focused conversation, I 
recommend Raska Sewer Service.  I also know several people who have used them and all have 
had good comments.  I was also impressed by their confidence in being able to anchor the unit 
to a tree to prevent tipping. 
  
Before I contact Mr. Karpenski, the Alden Town Chair in regards to an acceptable temporary 
location, until the permanent one is established, I would like to hear back from the BRP Board 
the likelihood of having a porta-potty located at the landing next year.  If it is unlikely to be 
implemented, I do not want to waste Mr. Karpenski's time as they are very busy with road work 
projects. 
  
If the BRP Board and Town Board accept the idea, and gives permission for placement, for a 4 
month period (May 15 to Sept. 15) a $540 investment is well worth it to help insure the safety 
and quality of our waters. 
  
I thank you all for your time and consideration, and look forward to hearing back from you. 
Best Regards, 
John Stelter 

MSDV 



    Activities 1-4: 
These estimates are for completion of a phosphorus release rate from the sediments.  This allows for the calculation of 
phosphorus released during anoxic conditions.  This process is in a lab using sediment cores from Big Lake.  Since the 
external load was determined to be quite high in last analysis, the Lidar data will allow for detailed analysis of watershed 
to better determine what water from the watershed actually reaches Big Lake.  It is suggested that the lake is modeled 
using Bathtub, which will allow the prediction of BMP phosphorus reductions to reduce nuisance algae in relationship to 
the impaired waters listing. 
    Activities 5-6: 
This is an estimate from Harmony Environmental to complete these plans.  There are not to exceed amounts since time 
estimates can difficult to predict. 
    Activity 7: 
This data will be required for the Aquatic Plant Management Plan update. 
    Activity 8: 
Estimate for grant proposal writing by Harmony Environmental.  There may be a need for more than one grant in phases. 

Church Pine, Big, Round Future Project Estimates: 
 



6.0 



6.1 



7.0  2020 Budget Proposal 

1. Historical Status of Year End Deposits 

2. Annual Operating Plan (AOP) History 

3. 2020 Proposed Expenses 

4. 2020 Projected Revenue 

5. AOP Detail … 2018 YE, 2019 YE Forecast, 2020 Proposed 

6. NLF Detail … 2018 YE, 2019 YE Forecast, 2020 Proposed 

7. Motion to Approve or Amend 
 

 
 
 



7.4 7.1 Historical Status of Year End Deposits 



7.2 

GRANT & OTHER  

BALANCE FROM PRIOR YEAR 

TAX LEVY 

EXPENSES 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3. Approve Agenda for 08/26/17  Annual  

4. Approve Annual Meeting Notice 

5. Establish Schedule of Action Items to Prepare for 
the Annual Meeting 

6. Approve 2017-2018 District Calendar 

7. Committee Membership 

8. Agenda Items for 08/26/17 Board Meeting 

7.3 2020 Proposed Expenses 



7.4 2020 Projected Revenue 



7.5 Board Approval of 2020 Budget 



7.6 2020 Non-Lapsing Fund Proposal 



2020 Budget Proposal 
 

Motion to Approve? 

MSDV 

7.7 



1. Approved 2016 Annual Audit 

 1.1 Review Treasurers Response to Audit 

2. Approve 2018 Budget Proposal 

3.Approve Agenda for 08/26/17  Annual  

4.Approve Annual Meeting Notice 

5.Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

6.Approve 2017-2018 District Calendar 

7. Committee Membership 

8.0  Annual Meeting  
Planning and Agenda Approval 

Critique of 2018 Annual Meeting 

• Want Shorter Meeting 

• Put Presentation on Web Prior to Meeting for 
Review 

• Only Present New Items 

• Do Budget First … Then Open for discussion 
after Business is conducted. 

• Eliminate Break 



8.1   Annual Meeting Planning and Agenda Approval 



2019 Annual Meeting Agenda 
• Call to Order & Opening Remarks  
• Secretary’s Report - 08/25/18 Annual Meeting Minutes 
• Committee Reports  

• Aquatic Plant Management 
• Big Lake Internal Load Study 
• Heathy Lakes Implementation 
• Dams & High Water Event 
• Navigation 
• Clean Boats Clean Waters 
• Fish Stocking 
• Social Committee 
• Web Site 
• Water Patrol 

• Break  
• Treasurer’s Report  - Grant Funding,  2018 Annual Audit, 2019 YTD 
• New Business 

• Presentation and Approval of 2020 Budget 
• Election of Commissioners  

• Board Nominees: Ann Layton & Mike Reiter 
• Questions & Public Input 
• Closing Remarks  & Adjournment 

 
• Board Meeting Follows  - Approve Minutes, Annual Meeting Critique,  

Review Roles, Election of Officers, Other 

August 24, 2019 
West Immanuel 
Lutheran Church 

Servant Hall 
 

9:00 AM - 11:00 
 

8:30 AM .. Coffee & 
Voter Registration  

MSDV 



Agenda Summary 
 

• Call to Order & Opening Remarks  
• Secretary’s Report (08/25/18 Annual Meeting Minutes) 
• Committee Reports (2019 Accomplishments & 2020 Plans) 
• Treasurer’s Report  

• Grant Funding Report   
• Annual Audit Report (2018) 
• 2019 YTD & YE Forecast Annual Operating Plan 

• New Business 
• Approve 2020 Budget 
• Election of Commissioners 

• Board Nominees: Ann Layton & Mike Reiter 
• Questions & Public Input 
• Closing Remarks  & Adjournment 
 
• Board Meeting … Immediately Following the Annual Meeting 

to Review Roles & Elect Officers 

Annual Meeting Notice 
August 24, 2019 

West Immanuel Lutheran Church, Servant Hall 
9:00 AM - 11:00  

8:30 AM .. Coffee & Voter Registration  

 

   2020 Budget Proposal 
2019 YE Balance Forecast  $34,418 
Grant & Other Revenue  $35,023 
2020 Tax Levy (no change)   $29,353 
Total Revenue   $98,794 
 
AIS Control & Water Quality   $51,610 
Fish Stocking     $4,000 
AIS Rapid Response Fund    $5,000 
Other Operational  $11,871 
Total Expenses  $72,481 
 
2020 YE Balance Forecast  $26,313 

Complete Agenda  
& 

2020 Budget Proposal 
available on 

www.bigroundpine.com 



8.4 Establish Schedule of Action Items to 
Prepare for the Annual Meeting 

 

 

# Action Due Owner Status 

1 Confirm Church Rental 06/11 GO Done 

2 Prepare Post Card Mailing List 07/28 GO Done 

3 Prepare Voter Registration Binders 07/28 GO Done 

3 Request Slides From Presenters 08/07 GO 

3 Finalize Post Card Layout and Mail 08/09 AL Draft 

4 Post Agenda and Proposed Budget on Web 08/09 GO/TR Draft 

6 Post Agenda 3 Sites 08/10 AL 

7 
Draft Slides, Material or Presentation 
Requirements to GO 

08/12 ALL 

9 Finalize Handout & Send to Printer 08/18 GO 

10 Finalize Presentation 08/18 GO 

11 Set up Meeting Facility 08/23 GO + 



Proposed District Calendar 
2019 - 2020 

 2019 
• August 24  Annual Meeting & Board Mtg. 
• October 1  Board Meeting* 
 
2020 
• April 1-3  WI Lakes Conference 
• April 7  Board Meeting* 
• June 2  Board Meeting 

• June 20  Lake Social Dinner  
• July 4  Boat Parade (Big Lake) 
• August 4  Board Meeting* 
• August 29  Annual Meeting & Board Mtg. 
• October 6  Board Meeting* 

 
   * Quarterly Financial Reporting 

 
 

Board Meetings 
Alden Town Hall 

6pm 

 

Annual Meeting 
West Immanuel 
Lutheran Church 

9am 

 

9.0 MSDV 



10.0  Agenda Items for 08/24/19 
Board of Commissioners Meeting 

 

 
 

1.Critique Annual Meeting 

2.Review Board Roles and Responsibilities 

3.Election of Officers 

4.Agenda Items for 10/01/19 Board Meeting 



Motion  
to 

 Adjourn? 
 
 

MSDV 
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