


Board of Commissioners Meeting
March 5, 2019



o’t“‘::::,'h A, + Callto Order
o <2 RN Approve Agenda
& 0 o
~a A o * Public Input & Questions
- = ’
R o 0 « Secretary’s Report
3'@'*;}& -Q??Jc o Approval of 12/04/18 Board Meeting Minutes
? Quonw® ¢ * Treasurer’s Report

S
g P‘-’e o Approve 12/31/18 YE Annual Operation Plan & Non-Lapsing Funds
o Approve 02/28/19 YTD Annual Operation Plan & Non-Lapsing Funds

d of * Chairman’s Report & Board Administration
Boar (0 o Grant Status

Commissioners: Committee Reports (Includes Old Business)
. o Lake Management
MEEtlng «  Aquatic Plant Management -
* Heathy Lakes Project
e Big Lake Internal Load Project

o Big Lake Boat Ramp Repair Project - Update
Agenda o Other Committee Reports

e New Business

03/05/19 1. Approval of CLP Treatment Contractor
. 2. Newsletter Status
6:00 PM 3. WI Lakes Conference Attendance ?
Alden 4 Agenda Items for 04/02/19 Board of Commissioners Meeting

Town Hall * Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report
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74 "t Board of Commissioners Meeting \%

December 4, 2018 o>

onge? Minutes of the Meeting \0 R(2
Members in attendance: Gary Ovicl, Milke Reiter, Beth Hartman, Jerrv Tack, Greg Frost and Ann Layton. ‘\.q’ (o
Committee Co-Chair: Kel Kobernick. Polk County Water Qualitv Specialist: Jeremy Williamson @QQ

Call to Order: 6:00 pm. A motion was made to approve the agenda by Ann Layton and seconded by Beth Hartman. \)(\
Motion carried.

Secretary’s Report:

Meeting Mimutes from the October 2, 2018 Commissioner’'s meeting were presented. A motion fo approve the

minutes by Mike Feiter and seconded by Jerry Tack. Motion carried.

Treasurer’s Report: Treasurer, Terrv Tack, presented the Operating Plan & Non-Lapsing Funds Results for the
period ending November 30, 2018. Ann Lavton moved to approve both the YTD financials and Beth Hartman
seconded. Motion carried.
Chairman’s Report: Gary Ovick presented.
1. Grant Stams reviewed. Jerrv noted that the CB/CW grant had been submitted. Also documentation for
Healthy Lakes completed projects submitted and reimbursement received.
COMMITTEES

Clean Boats-Clean Waters Committee: Asnoted above grant for next vear was submitted by Jerry.
Dams Committee: Nothing new to report.

Fisheries Committee Report: Gary reporting for Bob Mever. Fish were stocked in Big Lake and Church Pine Lake,
a total of 1625 walleyes.

Lalke Management Committee:

a. Mike Reiter reported on Aquatic Plant Management. The report from Dale Shieffer regarding the Big Lake
CLP Treatment Analysis was reviewed. When the funds from the current grant have been utilized a decision
will have to be made to determine future treatment options. We may be reaching the point of diminishing
returns. We will look to the DNR for direction.

b. Beth Hartman reported on the progress of the Healthy Lakes Grant Projects. Seven projects were completed
and extensions were granted on two of the remaining projects. Ten projects were not completed. The
documentation was submitted for the completed projects and reimbursement was received. Beth does not
think we are ready to request additional grant money for 2019 and further recommends a different approach
for future grants of this type. It would be helpful to have an expert involved up front to make
recommendations and ensure commitments for projects. Deadline for this grant type is December 10 year
prior and would be done for 2020 and 2021.

c. Big Lake Internal Load Study was discussed by Jeremy Williamson, Water Quality Specialist for Polk
County. Jeremy had done a report from the first two years of testing data. Results from the final sample for
this, the third vear have not been retwned from the lab and thev will be forwarded when thev are received.
Jeremy will then add the third vear to his analysis and do a final report. At this point Teremy recommends that
we consider further studies mncluding utilizing consultants at UW Stout and the University of Minnesota. Both
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have very specialized expertise and Jeremy thinks they would be affordable with grant money available. At
this point we will wait for updated analysis with the 2018 data and consider grant for 2020. The due date
would be December 10, 2019 and we would seek approval at the 2019 annual meeting emphasizing that these \\' 6
activities are aimed at removing Big Lake from the impaired waters list. \Qb‘
Boat Ramp Repair Project: Greg Frost reported that things are still on hold waiting for county zoning update »\"L
relative to who owns the land and who may be responsible for boat ramp and marina questions. As of now no
citations were written this fall and the docks are not to go in next spring. 006
Navigation Commitiee: Nothing new to report
Social Committee: Nothing new to report.
Website Committee: No report from Tim.

NEW BUSINESS
We discussed the 2019 Grant strategy. Beth will continue to work with the two open projects for Healthy Lakes and
then take a break to assess future approach. We are on hold with the Big Lake Internal Load Study until we receive
analysis from Jeremy at which point we will pursue application for a grant. We may also reach out to Cheryl once we
have the report.
Discussed timeline for newsletter. Ann will send out email for articles the end of January. Jeremy will do an article
regarding phosphorous, including photo and link to video. Mailing planned for mid-April.
Our next scheduled Board of Commissioners Meeting is set for Tuesday, March 5, 2019 starting at 6:00 pm., focus
will continue on grant status and grant planning and submission. Also finalization of the Spring Newsletter.
A motion to adjowrn was made by Beth Hartmann, seconded by Mike Reiter. Motion carried.

Respectfully submitted: Ann Layton

Signed: Date: Title:  Secretary
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The Church Pine. Round and Big Lake Protection and Rehabilitation District
%«;\;‘:e Board of Commissioners Meeting
October 2. 2018 \‘Q\

Minutes of the Meeting
Members in attendance: Gary Ovick, Mike Reiter, Beth Hartman, Jerry Tack, John Bonneprise and Ann Layton.
Call to Order: 6:00 pm. A motion was made to approve the agenda by Ann Layton and seconded by Beth Hartman.
Motion carried.
Secretary’s Report:
Meeting Minutes from the August 25, 2018 Commissioner’s meeting were presented. An error on the date of the next
commissioners meeting was noted. A motion to approve the minutes with the correction by Gary Ovick and seconded
by Jerry Tack. Motion carried. The August 25, 2018 Annual Meeting Minutes were presented. An error under the
Committee Reports regarding the use of the Internal Load Study was noted. Motion to approve the minutes with the
correction was made by Gary Ovick and seconded by Mike Reiter. Motion carried.

Treasurer’s Report: Treasurer, Jerry Tack. presented the Operating Plan & Non-Lapsing Funds Results for the
period ending September 30, 2018. Ann Layton moved to approve both the YTD financials and Gary Ovick seconded.
Motion carried.
Chairman’s Report: Gary Ovick presented.
1. Grant Status reviewed. Generally work continues on grants and submissions up to date. Waiting for payment
on the APMP grant to for CLP work that was done.

COMMITTEES

Clean Boats-Clean Waters Committee: Jerry will be putting in for grant this fall.
Dams Committee: Inspection was done in August before the annual meeting. Mike will put hard copy of Checklist
in Alden file.

Fisheries Committee Report: Gary reporting for Bob Meyer. We have permits and plan to stock 3215 walleye this
fall.

3250



Treasurer’s Report



Annual Operating Plan

Operating Balance Carried Farward
Grant ACE| APMP Irnplementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthw Lakes
Melizcell aneous
Donation [Big Lake Store)
Sub Total [wo Lewvw)
Lewvy
Total Revenue
Education and Travel
Purple Loosestrife Contral
Curley Leaf Pondweed Control
Mative Plant Control for Mavigation
AlS Monitaring
Surveillance Cameraz Services
Clean Boats Clean "Waters
Lake taintenance Fund Pavrment
Insurance
Cornrnumnications
Website
i zcellaneous
Meetings
Fizh Stocking
Azzociation Mermberships
Wi ater Cluality
Grant Healthw Lakes
Total Expenditures

Operating Balance

Church Pine, Round and Big Lake Protection and Hehabilitation District
Annual Operating Plan [AOP] & Account Balances
1243%82018 YEAR END

2017 2018 Actual Forecast 2018 Approved Budget
Actual Budget ¥YTD Pending Year End Budget Assumplions
27285 $28.714 $33,760 $0 $33.760 $28.714  Operating Balanze Carried Forward
11174 $12.805 $N575 $0 $1.575 $12806 Anticipated 2018 Grant Funding [ 752<) o=
$284 $2.988 $2.250 $0 $2.250 $2988 Anticipated 2018 Grant Funding [E75) 5 E
$5.143 $6.000 $4.500 0 $4.500 $6.000  Anticipated 2018 Grant Funding [755) 2 E
$2.122 $10.006 $6.195 $0 $E6.195 $10.006 117tk of Healthw Lakes Grant Reimburserent [753<) E. &
3754 30 36 $0 36 $00  Unidentified Miscellaneous Upside & Transfers Ffrom MLF=s ; g
$1.000 $0 $1500 $0 $1.500 $0°  Big Lake Store Donation to Support Fish Stocking = ;'-_:
$47.766 $60.513 $59.756 $0 $59.786 $60.513 & ﬁ
$29.353 $29.353 $29,353 £0 $29.353 $29.353 Mo Change "
$77.119 $89.866 $89.139 30 $89.139 $89.866 Total Revenue
$1.344 $2.500 $1.840 $0 $1.840 32500 Commissioner's Attendance at "Wl Lakes Training. Travel
$0 $1.250 $650 $0 $650 $1.2500  Purple Loosestrife, Knatweed, Yellow Iris? Contral 1005
$13.975 $14,200 13524 $0 $13.524 $14.200  Treatment, bMonitoring, Survews, Permitz, Consulting 1005
$0 $1.200 $0 $0 $0 $1.2000  Paotential Treatrment Baw D ['west Side Big Lake)
$405 750 30 $0 $0 $780°  Annual Diver AlS Inspection 005
3122 $2.169 $1.933 £0 $1.933 $263 Monitor videos, Seasonal Install & Rernoval. Inkernet
$6.655 $8.000 $7.873 0 $7.879 $8.000°  Supplies $800 & $7200 Salaries [B00 brs ™ $12) 1003
$2.800 $5.000 $5.000 $0 $5.000 $5.000 Contingency For Dam, Dredging, Mo Future Grants, et
$1.437 $1.427 $1.439 $0 $1.429 $1.427 0 District Liabkility and Property Darnage Insurance
$1.409 42,000 $1.341 $0 $1,34 42,000  Meetings Motices, Mewsletter, Handouts, Postage etc 0
$436 F276 $134 $0 $154 F276 Wehsite . Site Maintenance Kl
$2.236 $4.500 $4.245 $0 $4.246 #4500 Grantz, Social, Dam kaint, Potty, Supplies, Oversights
$300 $300 776 $0 776 $300°  Annwal District beeting Facility Rental A2
£4.000 $4.000 $6.500 $0 46,500 44,000 Fish Stocking Fun Rate
3575 $575 3575 $0 3575 3575 Wl Lakes $550 & PCALR $25
$4.404 $4.459 $3.081 $0 $3.021 $4.453  Big Lake Internal Load Studw & Lake kMgt Plan Update
3559 12,007 $5.942 0 $5.942 $12007  Healthw Lakes Grant ... 117tk of Project Cost - 1022 1007
$43.358 $64.723 $54.921 10 $54.921 $64.723 Total Expenditures
$33.760 $25.142 $34. 118 30 $34.218 $25.142 Operating Balance
Account Balances as of 1243¥2018
Checkbook, $34,218] Lake kgrnt Fund $33.617
Rapid bilfoil Response $15.0E1
Total ¥ $34.218 | Total ¥ $48.679

Total of all Accounts

¥ $82.896
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NLF Year End 12/31/18

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
12/31/2018 Year End

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

$15,031
$0

$15

$0
$15,046
$0

$0

$0

get

$15,046
$0

$15

$0
$15,061
$0

$0

$0

2018

Actual YTD Pending Forecast YE

$15,046
$0

$15

$0
$15,061
$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0

$15,046
$0

$15

$0
$15,061
$0

$0

$0

$15,046
$0

$15

$0
$15,061
$0

$0

$0

2018 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Proceeds from Boat Sale

Total Revenue

Dredging

Dam Structural Repairs

Boat Landing Structural Repairs
Other & Transfers to AOP

Total Expenditures

$15,046

$26,059
$2,500
$27

$0

$0
$28,586
$0

$0

$0

$0

$0

$15,061

$26,984
$5,000
$25

$0

$0
$34,509
$0

$0

$900

$0

$900

$15,061 $0 $15,061

$28,586
$5,000
$32

$0

$0
$33,617
$0

$0

$0

$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$28,586
$5,000
$32

$0

$0
$33,617
$0

$0

$0

$0

$0

4

$15,061

$26,984
$5,000
$25

$0

$0
$32,009
$0

$0

$900

$0

$900

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Proceeds from Boat Sale

Dredging

Dam Structural Repairs

Boat Landing Structural Repairs
Other & Transfers to AOP

Fund Balance

$28,586

$33,609

$33,617 $0 $33,617

$31,109

Balance All Funds | $43632| $48.670l 48679 §0_ sagerolsseirol |




Annual Operating Plan

Operating Balance Carried Forward
Grant ACEl APMP Irnplementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthw Lakes
Mizcell aneous
Dionation [Big Lake Stare]
Sub Total [wio Levwy]
Lewy
Total Revenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Pondweed Control
AlS Monitoring
Surveillance Cameras Services
Clean Boats Clean Waters
Lake Maintenance Fund Transfer
Inzurance
Cornrmunications
‘Wwebsite
Mizcell aneous
Meetings
Fizh Stocking
Azzociation bermberships
Water Cuality
Grant Healthw Lakes

Total Expenditures

Operating Balance

Church Pine. Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

0242819 ¥TD
2018 2019 Actual Forecast 2019 Approved Budget
Actual Budget ¥YTD Pending Year End Budget Assumptions
$33.760 $31.795 $34,390 $0 $34.,390 $31795  Operating Balance Carried Forward
$11.575 $12.731 $0 $12.73 12,731 $1271 Awarded 2019 Grant Funding [7522) T #
$2.250 $0 300 400 $0 $0 Grant Ends 1319 o X
£4.500 $6.000 $0 $6.000 46,000 $6.000 Anticipated 20019 Grant Funding [753) ?: §
$E.195 $0 0 $0 30 $0 Grant Ends 123118 [Extended ta 0G301I) g*l i
36 $0 0 30 $0 $00 Unidentified Mizcellaneous Upside & Transfers from NLFs 3 %
$1.500 $0 $0 $0 $0) $0  BiglLake Store Donation to Suppart Fizh Stocking d”g =
$59.786 $50.526 $34.330 £18.731 $53.120 £50,526 z %
$29.353 $29,353 44,330 $25.023 $29,353 $29.353 Mo Change S
$89.139 $79.879 $38.720 $43.753 $82.473 $79.879 Total Revenue
$1.540 $2 /00 $240 $2.260 $2 /00 $2800°  Cornmizsioner's Attendance at ‘Wl Lakes Training, Travel
$E50 $1.250 0 $1.250 $1.250, $1.250°  Purple Loosestrife, Knotweed Control 003
$12.524 14,475 $345 $14.130 14,475 #4475 Treatrnent, Monitoring, Surveys, Permits, Consulting o0
30 3750 30 $7A0 750 $7000  Annual Diver AIS & Zebra Mussel bonitoring LA
$1.933 $2,169 £0 $2.169 $2,169 $2,069  Monitor videos, Seazonal Install & Rermoval, Internet
$7.873 $8.000 0 $8.000 $8.000 $8.000°  Supplies $800 & $7200 Salaries (600 krs = $12) 10032
$5,000 $5.,000 $0 35,000 $5,000 $5,000°  Contingency For Darn, Dredaing, Mo Future Grants, etc
$1.439 $1439 30 $1433 $1.439 $1433  District Liability and Property Darnage Insurance
$1.341 $2.000 0 $2.000 $2.000 $2.000°  Meetings Motices, Mewsletter, Handouts, Postage etc 2022
$194 4276 0 $276 4276 $276 ‘Wwebsite . Site Maintenance 3B
34,246 $4.500 337 34,463 $4.500 $4.800°  Grants, Social, Darm kMaint, Potty, Supplies, Oversights
$776 $300 30 $300 4300 $300  Annwual District Meeting Facility Rental
$£.500 $4.000 0 $4.000 $4.000 $4.000  Fish Stocking Fun Rate
1575 3575 0 $575 3575 $676 Wl Lakes $550 & PCALR $25
$2.087 $1.000 0 32,697 $2 637 $1.000°  Big Lake Internal Load Study Grant Ends 123¥13
£5.942 $0 0 $0 $01 $0  Grant Ends 123118 [Extended ta 063019 1003
$54.921 $48 234 $622 $49._308 $49.931 $48.234  Total Expenditures
$34 218 $31.645 $38.097 -$5 555 $32 543 $31 645 Operating Balance

Account Balances as of D2292018

Checkbook $38.720[Lake Mgrit Fund $33.617]
Rapid Milfoil Response $15,061
Total $38.720 | Total $48.679

Total of all Accounts = $87.399




NLF Year To Date 02/28/19

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
02/28119 YTD

AlS Rapid Response

Balance Carried Forward From Prior Year,
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

2018
Actual

$15,046
$0

$15

30
$15,061
$0

30

$0

Budget Actual YTD Pending

$15,061
$0

$15

30
$15,076
30

30

$0

2018
Forecast YE

$15,061
$0
$3
$0

$15,064"
$0
$0
$0

$0
$0

$12
$0

$12”
$0
$0
$0

$15,061
$0

$15

$0
$15,076
50

$0

$0

$15,061
50

$15

50
$15,076
50

50

$0

2019 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,064

$33,617
$0
$6
$0

$33,623"
$0
$0
$0
$0

$0
$5,000
$19

$0
$5,019
$0

$0

$0

$0

$15,076

$33,617
$5,000
$25

30
$38,642
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

Balance All Funds

$33,617

$38,636

$33,623

$48,687

$5,019

$5,032

$38,642

$38,636

ssazrel ssariz




Chairman’s Report

(Board Administration)



SS Grant Status $$

ey
2/26/2019 Grant Summary

Total Project Cost Total Reimbursement Pending

Grant Description Years |Budget ToDate Balance Budget ToDate Balance
LPT-553-17 Healthy Lakes Project 2017-2018 | 22,680, 8277 14,403 17,010, 6,208 10,802
ACEI-211-18  |APMP Implementation 2018-2020 | 51,280 12,859 38,421 38,460 9,644 28816
CBCW-488-18  |Clean Boats Clean Water 2018 8000 7,726/ 27431 6000, 5,79 206
SPL-396-18 Big Lake Internal Load Study | 2018-2019 | 4820 876 3944 30000 -1,707, 4,707
Total 986,780 $29,737| $57,043 $64,470) $19,939| 544,531




CLP, PL & Knotweed Control Grant

ACEI-211-18 APMP Implementation Grant Status Report

06/13/18 09/14/18 )0(/)()(/)(}{

Received or

Total Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 10,828.00 28,172.00 10,178.00 0.00 650.00
Supplies/Permits 1,090.00 37.77|| 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Volunteer Hours 120.00 51.25 68.75 10.50 31.75 8.00
Total Project Exp. 51,280.00 12,858.52|| 38,421.48 10,500.15 1,593.67 764.70
Revenue 38,460.00 0,643.89 28,816.11 7,875.11 1,195.25 573.53
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item =7 Invoice $ or Amount $
Present tem =# or X Endorsemeni Bank Statement
Northern Aquatic Services 650.00 1822 4248 ? ? 650.00
LJSPS via Gary Ovick 6.70 444094616 4255 ? ? 6.70

MNot Recorded




SPL-396-18 Big Lake Internal Load Grant Status Report

XX/XX/XX XX/XX/XX

Received or

L )4 Total Budget Request 1 Request 2
e Budget In Process Balance

Non-State Lab 2,220.00 876.00 1,344.00 876.00 0.00

Purchased Services (Shipping) 240.00 0.00 240.00 0.00 0.00

Consulting Services (Modeling, P Budget, Report) 2,000.00 0.00 2,000.00 0.00 0.00

Travel & Training, Volunteer Services (Sample Collection) 360.00 0.00 360.00 0.00 0.00
Volunteer Hours 36.00 0.00 36.00 0.00 0.00

Total Project Exp. 4,820.00 876.00 3,944.00 876.00 0.00

Revenue (Max State Share) 3,000.00 545.23 2,454.77 0.00 0.00

Reimbursement Rate 62%

Advance 2,500.00 2500.00

Revenue - Advance 500.00 -1,624.00

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment

Missing Item =? Invoice $ or

Present ltem =#or X Endorsement Bank Statement

UofW Stevens Point Lab 6/8/2018 S 73.00 2000204 ? ? ?

UofW Stevens Point Lab 6/22/2018 S 73.00 8000242 ? ? ?

UofW Stevens Point Lab 6/26/2018 S 73.00 8000262 ? ? ?

UofW Stevens Point Lab 6/13/2018 S 73.00 8000294 ? ? ?

UofW Stevens Point Lab 7/17/2018 5 73.00 8000313 ? ? ?

UofW Stevens Point Lab 7/26/2018 5 73.00 8000317 ? ? ?

UofW Stevens Point Lab 8/10/2018 S 73.00 8000355 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000405 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000407 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000455 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000452 ? ? ?

UofW Stevens Point Lab 12/4/2018 S 73.00 8000513 ? ? ?

Not Recorded
Volunteer Hours
Postage
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LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Individual Project Cash Costs 19,000.00 6,603.40 12,396.60 6,603.40 0.00

Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64

Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00

Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00
Volunteer Hours 40.00 138.00 -88.00 138.00 0.00

Total Project Exp. 21,680.00 8,277.04|| 13,402.96 8,259.40 17.64

Revenue (Max State Share) 16,260.00 6,207.78|| 10,052.22 6,194.55 0.00

Reimbursement Rate 75%

Recorded but Missing Backup ltems Actual Invoice # Check # Proof of Payment

Missing ltem = ? Invoice $ or

Present ltem =# or X Endorsement Bank Statement

USPS via Gary Ovick ) 17.64 447857327 4259 ? ?

36E31RAE3E5ER37
Not Recorded

Volunteer Hours




Church Land Acquisition, Landing Implications?
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Parcels Feature Information
PID: 002012460000
Parcel Label: 002-01246-0000

Owner Name: WEST IMMANUEL LUTHERAN CHURCH
Property Address: 427 180TH ST

Municipality: TOWN OF ALDEN

Acres: 34.12

Tax Year: 2018

permits:
Class and Description Acres
G1-RESIDENTIAL 1.000
G6-PRODUCTIVE FOREST LANDS 33.120

428
»
£27

00200135

43rd.



Committee Reports
(Includes Old Business)



Audit
Committee Report

i1 2019




CBCW Committee Report

No New Activity to Report

Jerry Tack 02/26/19



Church Pine
Lake
Camera

Summary
Report 2018
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Church Pine Lake
= Camera Summary Report 2018

I-LIDS Summary Data: Date Installed 7/4/18 - De-installed 11/8/18

Videos Captured 1293

Videos Reviewed by ESP 1063

Launches counted 141

% of boat launch videos 13%

Estimated % of boating activity videos1 53%

Suspect AlS Violations 0

Hours of operation 4am - 10pm

Total hours of inspection time 1512 hours
Observations: People are aware of the I-LIDS device, stopping to look, listen, and read the
accompanying sign. Inspectors are seen at the launch but no interaction with boaters is
observed. Weeds are seen on boats primarily after retrievals. Very few boats from other states
are launched at this site.
This was a challenging year to operate this system. Numerous long trips were made onsite to
resolve lightning issues and resolve network inconsistencies with new residents. We still have

not been able to open the ports on the new Centurylink modem to access the camera from
outside the Internet.

Recommendations: Implement a cellular modem and magnetic sensor for direct control of the

camera. Position system on the west side of the launch to remove false positives from beach
users.



Dam Inspection
Committee Report

No New Report



1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019

Total
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2590 2590

1132 1295 2427

330 330

835 2071 2906

0

830 2160 2990

500 300 2500 3300

1500 1500

2000 2000 4000

2000 2000 518 4518

2000 2000
2362 488 2850 $4,000
. 2900 $4,000
3030 $6,000
1100 3100 $5,839
500 500 $0
1500 3500 $7,000
500 2250 $4,500
450 2850 $5,700
1500 2500 $5,000
500 2000 $4,000
1625 1625 3250 $6,500
Budget S4,000
11675| 2720 180| 2797 1100 0 o| | 26867 0 o| 9952|| s55291|| $ 56,539
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project



1.0 Aquatic Plant Management

No New Report
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2.0 Heathy Lakes Grant Status

No New Report
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‘{ 3.0 Big Lake Internal Load Project

f W|II|amson Polk County Land and Water Resources Department

“The data collected, the statistical models, the empirical models,
epilimnetic response, and calculated nutrient budgets all indicate
that the internal loading component of the nutrient budget could
very significant at times but is likely both seasonally and annually
variable.

The senescence (dying back) of Potamogeton crispus (CLP) may
contribute slightly,

but likely the main release mechanisms is the release of phosphorus
bound to iron because of changes in redox potential at the sediment
water interface and sediment resuspension and changes in the
water budget due to the drying up of the outlet of the lake.
Groundwater could be a source of phosphorus mid to late summer
as the lake’s residence time changes.”
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1 3.1 Big Lake Internal Load Project

& J

f W|II|amson Polk County Land and Water Resources Department
“Because of the potential importance of the sediment phosphorus pool in Big Lake the
author still believes further study of sediment release is warranted.

\ct Prg,
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* In situ sediment release rates should be measured with incubation chambers and
data should be continued to be collected over a series of years in several locations
to accurately calculate actual P release from the sediment.

* In addition, sediment cores should be collected and species of phosphorus should
be fractioned using sequential extractions (Engstrom and Wright, 1984). Water
column phosphorus can be reconstructed using diatoms, hypolimnetic oxygen
concentrations can be reconstructed using chironomid head capsules, and
cyanobacteria (blue-green algae) communities can be reconstructed with the use
of fossilized pigments (Williamson et al, 2016) (Juckem and Robertson 2013).

e The timing and magnitude of change is unknown and should be under study before
consideration of sediment amendments such as alum or other drastic management
technigues are used.

* |n addition, an analysis of stable isotopes deuterium (D or 2H) and oxygen 18 (180)
would greatly increase our understanding of how the landscape and ground water
influence the nutrient budget of Big Lake and possibly influence management
decisions.”




Navigation
Committee Report

No New Activity

Jerry Tack 02/26/19



Navigation
Committee Report

i__ A Banec Lirsnoes &

Identifying waterway markers

Thiere are bwo main types of waterway markers desigred to assist boaters innavigation and
acokdent presventian. “Aegulatory buoys” are designed to ¢ aress with speed limits ar whens
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vessel to a regulatory buoy ar akd o nawigatian. It is unlzatul for unauthorzes peaple to move,
remowe, maksss, tamper with, destray or attempt to destroy any watsraay marken

Regulatory buoys._

&ll resgulatory bwsays ame white with @ singls oranges bang at the top and bottom of the expasesd
bwny. The cantrod symbal is spaced bebwesn these bancs anc is also orangs im0 calor Any wearding
o meessage will b= im black kethers

BOATS KEEP OUT: This bucy o s
Dt by

wid brp @ cros i B ol of as op el Boals Kakp

0 e ad Trpical arads For 1B Butys are swanm

k arias wiva

Disactvica &

191

ontal. Chamiige

= ar sl

COONTROLLED: AREA: TR Budry e adeil s iy ar a
r maki m Tizr salaly e

oh. Ty e urzye ams

Ji

‘um HM‘

KNOTE:
na

il i A GO g e

kol e et spesadd ot e
sl Fhang

EFia Doal roews as skiody o P

g Sl adp O

INFORMATIOMNAL: This buoy is signified by an open redangle. Informational buoys convey
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Aids to navigation.
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Boat sabehy
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") Identifying waterway markers

b Safety class
X, Q There are bwo main bypes of waterway markers designed to assist boabers in navigation and T ——————
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i 1% Boat Ramp Repair Project
No New Report

Unfortunately there isn't much to report at this time
as the ball is in the court of County Zoning to
determine in final who actually owns the

property. Until which time that has been determined
with legal evidence no party is willing to proceed with
improvements to that property. | will follow up with
County Zoning as time allows to see if | can get an
update on the timing of their investigation.

Greg Frost 11/27/18
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3 Social Committee Report

* We're looking forward to a wonderful dinner at
Wanderoos on June 15, 2019! Cocktails at six,
dinner at 7 PM. All neighbors around the lakes are
invited, plus family and friends. Watch for a RSVP

postcard! Food, door prizes and games!

 The annual Fourth of July boat parade will be on
Thursday on Church Pine Lake at NOON! Gather at
the south end by the Boat landing. Prizes!!

Andrea Anderson 02/21/19



Web Site Committee Report

Notice of Application for Aquatic Plant Management posted to
website

* Issue with email not properly forwarding messages submitted via
the website corrected

* Domain name registration will be moved from register.com and
consolidated into our current website host squarespace. Reason
for waiting was that our domain name registration did not require
renewal with register.com until April of 2019.

 Domain name “bigroundpine.com” does not change, but it must
be renewed at regular intervals with a registration company.

* Domain transfer speeds depend on the providers, but so long as
the proper transfer settings are intact, we should not experience
any domain downtime.

Tim Rudolph 03/05/19



Google Analytics Report

Big Round Pine

A Analytics Al web Site Data

Audience Overview

All Users
100.00% Users

Dec 4,2018 - Mar 4,2019

Overview
® Users
30
20
10
January 2019 March 2019
B New Visitor M Returning Visitor
Users New Users Sessions
317 306 375
Number of Sessions per User = Pageviews Pages / Session
1.18 856 2.28
YV W s daomedna | A Ao aant,

Avg. Session Duration

00:01:41

ooy N A. PO VR

Bounce Rate

67.20%
AW A




W New Business
1. Approval of CLP Treatment Contractor
2. Newsletter Status

3. WI Lakes Conference Attendance ?

4. Agenda Items for 04/02/19 Board of Commissioners
Meeting
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” 1. Approval of CLP Treatment Contractor

CLP Bid Results:

Northern Aquatics:
CLP small beds $184/acre foot X 15.78 = $2903.50

CLP large beds S115/acre foot X 58.83 = $S6765.45
CLP Subtotal: $9669
Channel treatment: S400
TOTAL: $10,069.95

Lake Restoration:
CLP beds $126/acre foot X 74.62 = $9,402

Channel treatment: $2139 (est.)
TOTAL: $11,541

Lake Management Committee Chair Recommends:
 The Board Approval of Northern Aquatics



kY New Business
1. Approval of CLP Treatment Contractor

2. Newsletter Status
3. WI Lakes Conference Attendance ?

4. Agenda Items for 04/02/19 Board of Commissioners
Meeting



3.0 WI Lakes
Convention

%  University of Wisconsin
> Stevens Point

Admissions  Academics

UW-Extension

Coleye of Nalural Resources

Athletics

Lakes

Alumni  Pointer Life  Comenunity  Diversity and Inclusion  Suppornt

 fAv IO N8 R links X= COLLEGES
USNSWS

vy o WAscroan Sleveers

About Exleresan
Lakes

Evenls

CLMN Everes &
rEnngs
Lake Crganization

Sety

Clean Boats Clean
Wisters

Ciizen Lake

Maniloning Netwoark
Lake Leaders
Booksioee
Neveadelivr

Resouwrces

Register Now!

for the
Wisconsin Lakes Partnership Convention and
Water Action Volusteers

April 10-12, 2019

Holiday Inn Convention Center
Stevens Point

Py it Forward
Z

Thursday Keynote

9:00-10:30

Friday Keynote

1015 AR

’ ‘Dr. Stephen Polasky § Dr. Douglas Tallamy
. RoFEsson of Ecocosioa Economes P

ROFESSOR OF ENTCMO.06Y

HANDS-ON
WORKSHOPS

i

CONCURRENT
SESSIONS

Register Now!

NETWORKING
OPPORTUNITIES

Agenda
Photo Contest
Call for Posters
Costs
Lodging

Spread the Word

Register Now!




3.1 WI Lakes
Convention

Agenda At-a-glance (Agenda subject to change)

Wednesday, April 10
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3.3 2019 Northwest Wisconsin Lakes

Conference

by Lakes & Rivers Associations of Northwest Wisconsin
The Northwest Wisconsin Lakes Conference is a great opportunity for lake

enthusiasts, local government officials, and others interested in protecting our water
resources to take in a number of educational presentations, visit many informative
exhibits and network with fellow conference attendees.

When: Friday, June 21st, 2019, 9:00 AM - 3:45 PM

Price: General Admission $45, Student $10 .... Not Yet On Sale
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am.

Where: Hayward High School, Hayward, 10320 Greenwood Lane, Hayward, W1 54843
Parking: Free parking available at the school

Registration questions, contact Monica Zachay at monicaz@scramail.com or (715)
483-3300

Questions about the conference program and speakers, contact Linda Anderson at
roblinander@gmail.com or (763) 221-8136


https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer

Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* June4

* June 15

e July4

e July?9

* August6

* August 24
e QOctober1
« December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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Confirm WI Lakes Conference Attendance
CBCW Staffing Plan

Decision on Big Lake Study Recommendations
Agenda Items for 05/07/19 Board of
Commissioners Meeting

=W e

Need to find a new location due to Voting at Town Hall










Board of Commissioners Meeting
April 3, 2019
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@ aoo?) )
L 9 s~ * Approve Agenda
~ ” S 703 * Public Input & Questions
Qg‘ 9;9 é”- £ ° Secretary’s Report
@> ’S.‘Q UO‘.@"S}QJ o Approval of 03/05/19 Board Meeting Minutes
@!H p.u‘” e Treasurer’s Report

o Approve 03/31/19 YTD Annual Operation Plan & Non-Lapsing Funds
Board of . chairman’s Report & Board Administration

e e o Grant Status
Comm|SS|OnerS. Committee Reports (Includes Old Business)

MEEting o Lake Management
e Aquatic Plant Management -
* Heathy Lakes Project
e Big Lake Internal Load Project
o Boat Landings - Update
o Other Committee Reports

04/03/19 * New Business

Agenda

(Note date has changed 1. Big Lake Internal Load Study Next Steps Proposal, Review & Approval
] 2. Newsletter Approval
due to VOtmg) 3. WI Lakes Conference Attendance (Final Confirmation)
6:00 PM 4.  Agenda ltems for 05/07/19 Board of Commissioners Meeting
Alden * Adjourn Meeting

Town Hall (Action may be taken on any agenda item.)
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Secretary’s Report
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" The Church Pine. Round and Big Lake Protection and Rehabilitation District
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7 ,;’ex Board of Commissioners Meeting \9

3 | 4 March 5% 2019 ‘9\

oerse? Minutes of the Meeting \Q er
Members in attendance: Gary Ovick Mike Reiter, Beth Harman and Greg Frost. Committee members Kel QQ

Kobernick and Tim Rudolph were also in attendance.
Call to Order: 6:00 pm. A motion was made to approve the agenda by Beth Hartman and seconded by Greg
Frost. Motion carried.

Public Input & Questions: None

Secretary’s Report:

Meeting Minutes from the December 4%, 2018 Commissioner’s meeting were presented. A minor correction
was made indicating that “3250” walleyes were stocked instead of “1625”. An amendment proposal was also
made to the October 224, 2018 minutes indicating a numerical change of #3215 to “3250”. A motion to approve
both sets of minutes by Mike Reiter and seconded by Beth Hartman as amended. Motion carried.

Treasurer’s Report: Gary Ovick presented the 2018 Year End Annual Operating Plan & Non-Lapsing Funds
Results for the period ending December 31% 2018. The AOP and NLF for 2-28-19 were then reviewed by Gary
Ovick. Mike Reiter moved to approve both the Year end and YTD financials and Greg Frost seconded. Motion
carried.

Chairman’s Report: Gary Ovick presented.

1. Grant Status as of 2/26/2019 were reviewed

a. APMP Implementation —everything for 2019 on track

b. Big Lake Internal Load Study— a report hasbeenissued and guidance as to future activities will be
sought from County experts

c. Healthy Lakes Project —several 2018 projects have been completed and 2 project extensions have
been obtained to be completed in 2019

Special navigation buoysthat indicate boattraffic direction will be looked at for feasibility

3. The status of the boat launch camera located on Church Pine Lake was reviewed with the 2018 Camera
Report provided. Relocation and updates to this system was discussed.

4. Aland donation on the south end of Church Pine Lake from a private owner to the Church was
discussed with potential Township involvement of expanding access and parking arrangements to the
lake at that point. Gary Ovick offered to be the Lake District’s liaison as this potential action moves
forward.

5. The 2019 Wisconsin Lakes Partnership Convention will be held on April 10%-12% in Stevens Point.
Gary Ovick, Mike Reiter. Ann Layton/Kel Kobernick and Beth Hartman have indicated interest. Other
Board and Committee members are also urged to attend.

[}



COMMITTEES
Audit Committee: None
Clean Boats-Clean Waters Committee: Gary Ovick reported that everything is on track for the 2019 season.

Dams Committee: Nonew activity at this time. There is concem for potential higher than normal lake levels
this spring that will be watched closely.

Audit Committee: Due first Quarter 2019
Fisheries Committee Report: Anupdated stocking history report was provided.

Lake Management Committee:

a. Mike Reiter reported that Curly Leaf Pondweed treatment will again occur in 2019. The contractor has
been selected and permits have been secured. A notification of the treatment has been sent out to
adjacent lake property owners and a decision on future treatments will be considered following the
results of the 2019 treatment.

b. Areportonthe progress of the Healthy Lakes Grant Program was provided. Several 2018 projects have
been completed and 2 project extensions have been obtained to be completed in 2019. Decisions on new
Healthy Lake grant applications will be soon made.

c. The current BigLake Internal Load Studyresults were reviewed and valuable information hasbeen
generated with a plan for water quality improvement to be implemented.

Boat Ramp Repair Project:
Greg Frost reported that the Big Lake boat launch improvement'renovation plans are still in the planning
stages. A definitive direction will be plotted out once all the data and information is tabulated to resolve any
questions concerning the landing. A report on this progress will be provided in our 2019 newsletter.

Navigation Committee: Nothing new to report.

Social Committee: Plans are on track for 2019 activities. The Annual Social Dinner will be held on June 15% at
Wanderoos and the July 4% Boat parade is scheduled for a noon start. More information will be available closer
to these events.

Website Committee: Tim Rudolph provided an in depth review of activities for 2018 with future plans for
2019.

NEW BUSINESS

a. A motion was made by Gary Ovick and seconded by Beth Hartman to approve the CLP herbicide
Contractor “Northern Aquatics™ as selected viabids. Motion carried.

b. A draft of the newsletter will soon be available for review. Ann will email the draft to Board members
for their approval Once approved the newsletters will be mailed out shortly after April 15%

c. Ournextscheduled Board of Commissioners Meeting is set for Tuesday, April 274 starting at 6:00 pm.
There is a site conflict for the meeting because of voting on that date. A decision will be made shortly to
either change the location or date of our April meeting.
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Agenda Items for April Board of Commissioners Meeting:
Agenda items for 05/01/18 Board Meeting
Review Big Lake Internal Load recomimendations
Finalize Lake Conference logistics

Lake buoy directional units considered
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A motion to adjourn was made by Mike Reiter, seconded by Beth Hartman Motion carried. Meeting
adjournedat 7:32 pm.

Respectfully submitted: Mike Reiter (Acting Secretary)

Signed: Date: Title: Secretary




Treasurer’s Report



Annual Operating Plan

Operating Balance Carried Forward
Grant ACEl APMP Irnplernentation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthy Lakes
Miscellaneous
Donation [Big Lake Stare]
Sub Total [wao Levy]
Lewy
Total Revenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Fondweed Control
&15 Monitoring
Surveillance Carmeras Services
Clean Boats Clean 'Waters
Lake Maintenarice Fund Transfer
Insurance
Cornmunications
Website
Miscellaneous
teetings
Fizh Stocking
Azzociation Memberships
' ater Cuality
Grant Healthw Lakes

Total Expenditures

Dperating Balance

Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOF] & Account Balances

A3W2019
2018 2m9 Actual Forecast 2019 Approved Budget
Actual Budget YTD Pending Year End Budget Azsumplions
$33.760) £31.735 $34,230 0 $34.290 $31.795)  Operating Balance Carried Forward
£11.575 $12.731 $0 $12.73 $12.731 $12.730 Awarded 2019 Grant Funding [752£) Z &
$2.250 0 0 0 £0 $0° Grant Ends 123119 & %ﬂ
$4.500 $6.000 $1.500 $4.500 $6.000 $6.000°  Anticipated 2019 Grant Funding [75%£) ,?‘, g
$6.195 0 $0 $0 $0 $0  Grant Ends 123118 [Extended to DE3013) ;'* ‘r-i
$6 $0 $0 $0 40 $0°  Unidentified Miscellaneous Upside & Transfers from MLFs 3 g
$1,500 $0 $0 $0 40 $0°  Big Lake Store Donation to Support Fish Stocking § =
$59,796 $50.526 435,830 17,231 $53.120 480,526 i %
$29,353 $29,363 $17.794 $11,554 $29.353 $29353 Mo Change "
$89.139 $79.879 $53.684 $28.789 $82.473 $79.879 Total Revenue
£1.840 $2,500 $EED £1.840 £2,500 $2,500°  Cormmizsioner's Attendance at %Wl Lakes Training, Travel
36RO $1.250 30 $1.250 $1.250 $12600  Purple Loosestrife, Knotweed Control 003
$13.524 314,475 $345 $14.130 $14.475 $14.475  Treatrment, Monitoring, Surveys, Permits, Consulting 003
$0 $750 30 $750 $750) $750°  Annual Diver &S & Zebra Mussel Moritoring 003
$1333 %2169 30 32,169 $2.169 32,169 Monitor videos, Seasonal Install & Removal, Internet
$7.879 £8.000 $0 £8.000 £8.000 $8.000°  Supplies $800 & $7200 Salaries [B00 brs ™ $12) 10032
5,000 £5,000 0 £5,000 £5,000 $5,000  Contingency For Damn, Dredging, Mo Future Grants, etc
$1.439 $1439 0 $1439 $1.435 $1433  District Liability and Property Damage Insurance
31,341 $2,000 0 $2,000 $2,000 $2,000  Meetingz Motices, Newsletter, Handouts, Postage etc 205
$194 t276 0 $276 $27H) $276 Website .. Site Maintenance 363
$4, 246 $4,500 $0 $4,500 $4.500) $4,500°  Grants, Social, Darm Maint, Patty, Supplies, Oversights
$77E $300 37 f263 $300 $300°  Annual District Meeting Facility Flental
$6, 500 $4.000 $0 $4.000 $4.000 $4.000°  Fish Stocking Fun Rate
$575 $575 $550 $25 1575 $575 Wil Lakes $550 & PCALR $25
3,081 $1.000 0 $2 R97 $2 R97 $1.000°  BigLake Internal Load Studw Grant Ends 1203113
$5,942 0 0 0 0 $0 Grant Ends 1243118 [Extended to DR30H3) 10022
$54.921 $48.234 $1.592 $48.338 $49.931 $48.234 Total Expenditures
$34.218 $31,645 $52.091 -$19,549 $32.543 $31645 Operating Balance
Account Balances as of 0X3¥2019
Checkbaak $52,097 Lake Mgt Fund $33.625
Rapid kilfoil Fesponze $15, 065
Total $52.091 | Total $48. 6390

Total of all Accounts =

$100.781




NLF YTD 03/31/19

Church Pine, Round and Big Lake Protection and Rehabilitation District

Non-Lapsing Funds
03/3119YTD

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AIS Control

Other & Transfers to AOP

Total Expenditures

$15,046
50

$15

30
$15,061
50

50

$0

2018

Budget Actual YTD Pending

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
50
54
30
$15,065
50
50
$0

$0
$0
$11
30
$11
$0
30
$0

Forecast YE

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
30

$15

30
$15,076
30

30

$0

2019 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

50
$33,617
30

30

30

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,065

$33,617
50
58
50
$33,626
30
50
30
$0

$0
$5,000
$17
30
$5,017
30

30

$0

$0

$15,076

333,617
$5,000
$25

$0
$38,642
$0

30

30

$0

$15,076

$33,611
$5,000
$25

30
$38,636
30

30

30

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

Balance All Funds

$33,617

$38,636

$33,626

$48,601

$5,017

$5,028

$38,642

$38,636

e e




Chairman’s Report

(Board Administration)
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3/31/2019 Grant Summary

Total Project Cost Total Reimbursement Pending

Grant Description Years |Budget ToDate Balance Budget ToDate Balance
LPT-553-17 Healthy Lakes Project 2017-2018 | 22,680 8,277 14,403 17,010 6,208/ 10,802
ACEI-211-18 APMP Implementation 2018-2020 | 51,280, 12,859, 38,421 38,460 9,644 28,816
CBCW-488-18  |Clean Boats Clean Water 2018 8000 1,726) 27437 6000 5,794 206
SPL-396-18 Big Lake Internal Load Study | 2018-2019 4820 876 3944 30000 -1,707) 4,707
Total $86,780| $29,737| $57,043 964,470 $19,939| $44,531




CLP, PL & Knotweed Control Grant

ACEI-211-18 APMP Implementation Grant Status Report

06/13/18 09/14/18 )0(/)()(/)(}{

Received or

Total Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 10,828.00 28,172.00 10,178.00 0.00 650.00
Supplies/Permits 1,090.00 37.77|| 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Volunteer Hours 120.00 51.25 68.75 10.50 31.75 8.00
Total Project Exp. 51,280.00 12,858.52|| 38,421.48 10,500.15 1,593.67 764.70
Revenue 38,460.00 0,643.89 28,816.11 7,875.11 1,195.25 573.53
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item =7 Invoice $ or Amount $
Present tem =# or X Endorsemeni Bank Statement
Northern Aquatic Services 650.00 1822 4248 ? ? 650.00
LJSPS via Gary Ovick 6.70 444094616 4255 ? ? 6.70

MNot Recorded




SPL-396-18 Big Lake Internal Load Grant Status Report

XX/XX/XX XX/XX/XX

Received or

L )4 Total Budget Request 1 Request 2
e Budget In Process Balance

Non-State Lab 2,220.00 876.00 1,344.00 876.00 0.00

Purchased Services (Shipping) 240.00 0.00 240.00 0.00 0.00

Consulting Services (Modeling, P Budget, Report) 2,000.00 0.00 2,000.00 0.00 0.00

Travel & Training, Volunteer Services (Sample Collection) 360.00 0.00 360.00 0.00 0.00
Volunteer Hours 36.00 0.00 36.00 0.00 0.00

Total Project Exp. 4,820.00 876.00 3,944.00 876.00 0.00

Revenue (Max State Share) 3,000.00 545.23 2,454.77 0.00 0.00

Reimbursement Rate 62%

Advance 2,500.00 2500.00

Revenue - Advance 500.00 -1,624.00

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment

Missing Item =? Invoice $ or

Present ltem =#or X Endorsement Bank Statement

UofW Stevens Point Lab 6/8/2018 S 73.00 2000204 ? ? ?

UofW Stevens Point Lab 6/22/2018 S 73.00 8000242 ? ? ?

UofW Stevens Point Lab 6/26/2018 S 73.00 8000262 ? ? ?

UofW Stevens Point Lab 6/13/2018 S 73.00 8000294 ? ? ?

UofW Stevens Point Lab 7/17/2018 5 73.00 8000313 ? ? ?

UofW Stevens Point Lab 7/26/2018 5 73.00 8000317 ? ? ?

UofW Stevens Point Lab 8/10/2018 S 73.00 8000355 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000405 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000407 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000455 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000452 ? ? ?

UofW Stevens Point Lab 12/4/2018 S 73.00 8000513 ? ? ?

Not Recorded
Volunteer Hours
Postage
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LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Individual Project Cash Costs 19,000.00 6,603.40 12,396.60 6,603.40 0.00

Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64

Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00

Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00
Volunteer Hours 40.00 138.00 -88.00 138.00 0.00

Total Project Exp. 21,680.00 8,277.04|| 13,402.96 8,259.40 17.64

Revenue (Max State Share) 16,260.00 6,207.78|| 10,052.22 6,194.55 0.00

Reimbursement Rate 75%

Recorded but Missing Backup ltems Actual Invoice # Check # Proof of Payment

Missing ltem = ? Invoice $ or

Present ltem =# or X Endorsement Bank Statement

USPS via Gary Ovick ) 17.64 447857327 4259 ? ?

36E31RAE3E5ER37
Not Recorded

Volunteer Hours




Committee Reports
(Includes Old Business)
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Committee Report
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The DNR grant was approved late December and we
received a prepayment of S1500 in early March.
Annette Viebrock will again be our lead inspector.
She will need to attend a training session scheduled

for April 20. | will be contacting her shortly to discuss
recruiting of inspectors.

Jerry Tack 03/31/19
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Environmental Sentry Protection, LLC /ff:i\\

PO Box #1301

Maple Grove, MN 55311 Eanronme_ntal

e g 6122751440 Sentry Protection, LLC
uov

g pv eric@lakesentry.net

ESTIMATE

ADDRESS ESTIMATE # 1081
Gary Ovick DATE 03/25/2019

Chureh Pine Lake District

op
qeqaﬁQ
hoy ¢

4

<,

[\
Q

ACTIVITY aTy RATE AMOUNT

Service:Monthly Service [ 245.00 1.470.00
Unlimited video capture/storage, website access, 200 video/month

review, real-time reporting, network management, suspect AlS

violation documentation to enforcement, remote system and

camera maintenance, component repair service, training, off-site

assistance.

Service:Install 2 100.00 200.00
Onsite install of housing, replace gaskets/desiccant, test system

performance

Service:Deinstall 2 140.00 280.00
Disassemble system, clean housing, remove electronics, seal
footing, transport housing to storage

Installideinstall are listed at 50% discount due to leaving housing TOTAL $1 9 50 00
installed. d )

Recommend maving to cellular to resolve direct connect issues with
cabin. See prior estimate for standalone.

Cellular service will now be provided directly thru Verizon. We will be

working on the initial phase of line provisioning as a batch process for
initial turn-on of customers this season. Approval of estimates by 4/20
is requested if your organization desires to have your system installed
before opening fishing May 4 (WI) or May 11 (MN).

Accepted By Accepted Date



Dam Inspection
Committee Report

No New Report



Fisheries
Committee Report

No New Report
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project
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1.0 Aquatic Plant Management

 Permit received from DNR, Mark Sundeen
e Steve Oswald will monitor temperatures

e Steve Schieffer hired for surveying
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2.0 Heathy Lakes Grant Status

No New Report
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3.0 Big Lake Internal Load Project

No New Report

See New Business for proposal on next steps



,-5“1?"' %% Navigation

a © X .

9% 1 &g Committee Report
Q) E’Q uon’ \'}:QJ

Plan to purchase one additional buoy for this
season. Location to be determined.

Jerry Tack 03/31/19



Navigation
Committee Report

i__ A Banec Lirsnoes &

Identifying waterway markers

Thiere are bwo main types of waterway markers desigred to assist boaters innavigation and
acokdent presventian. “Aegulatory buoys” are designed to ¢ aress with speed limits ar whens
boats are not allowsd. "Mavigation aids” are desigred to (centify lanes of nasigatian ar “channels.”
It Is Impartant that boaters be familiar with each of these buoy types and the message sach ane
COMYEyS.

For safety reasons, except for an appravec mooring bucy, no persocn may moor ar fasten any
vessel to a regulatory buoy ar akd o nawigatian. It is unlzatul for unauthorzes peaple to move,
remowe, maksss, tamper with, destray or attempt to destroy any watsraay marken

Regulatory buoys._

&ll resgulatory bwsays ame white with @ singls oranges bang at the top and bottom of the expasesd
bwny. The cantrod symbal is spaced bebwesn these bancs anc is also orangs im0 calor Any wearding
o meessage will b= im black kethers
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INFORMATIOMNAL: This buoy is signified by an open redangle. Informational buoys convey
messages other than canger, conbrol or restrichion, which may oontribube to heatth, safety ar
wazdl- being.

Aids to navigation.

RED BUOY [MUM k- Marks Ui ogit side of 1B chasesed wibies Baeelling wpseleaa.

GREEN BUDY (CAN: Marks 1B kel sada of the channed sbn braveliog upslrean.

ELACK & WHITE VERTICAL STHIPES: FMarks 1 Lar o v Bl Pass ck

by O il sadi

Mooring buoys.
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Boat sabehy

"
") Identifying waterway markers

b Safety class
X, Q There are bwo main bypes of waterway markers designed to assist boabers in navigation and T ——————
o acoident preventian. “Aegulak boys® anre cesigned to dentify aress with speed limits ar whene i Safaly Cartifieatian
L ﬁ - boats are not allowed. “MNavigation aids” are designed to Icentiy anes of nasigatan ar “channels.® A0 alin hesiat
F m ot ". r!p-n-—.a'll: that boaters be familiar with each of these buoy types and the message cach one R ———
a COMYEYS. = 9 e ————
“ m o For safety reasons, except for an approves mooring Duoy, Mo person May moor ar fasten any
m U vessel to a requlatory buoy ar akd toonawigatian. It is unlastul for unauthorizes poaple to mMowve,
$ s o : remose, maokssk, tamper with, destray or attempt to destroy any watersay marker
&\ &'
@ _f ‘@ L a Regulatory buoys. .
) O uo‘- Q All resgulatory bwuays are white with @ singles orange band at the top and battom of the expased
@ - a bwoy. The cantrod symbal is spaced betwesn these bancs and IS also oranges im colon. Any warding & Tourisn bfsomalon [a

m u or messags will be i back kethers. 1]
| n ] | I ] ] | I ] ] | I ] ] | I ] I |

\

I BLACK & WHITE VERTICAL STRIPES: Marks the center of the channel. Pass closely on either side. I

\ )
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INFORMATIOMNAL: This buoy is signified by an open recdangle. Informational buoys convey Spiscakl
messages other than canger, conbnol or restrichion., 1w ey oot bute o heaith, safety ar

wasdl-being. I [rasbicig
Hilg 2ria. | = s i
Aids to navigation. /

RED BUOY [MMUM k- Marks Ui ogin side of 1B chaseed wities Biavelling oppeleaar

vid mlvirs Lrareisliceg wpslraanm.

GIREEN BUTY fl\'.'hlll‘-hy-\. kel it o 1 cha

BLACK & WHITE VERTICAL STRIPES: Marks e ot off thie chanel. Pases choesky o ailher sde

Mooring buoys.
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Boat Landings

No New Report




Church Land Acquisition, Landing Implications?
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Parcels Feature Information
PID: 002012460000
Parcel Label: 002-01246-0000

Owner Name: WEST IMMANUEL LUTHERAN CHURCH
Property Address: 427 180TH ST

Municipality: TOWN OF ALDEN

Acres: 34.12

Tax Year: 2018

permits:
Class and Description Acres
G1-RESIDENTIAL 1.000
G6-PRODUCTIVE FOREST LANDS 33.120

428
»
£27

00200135

43rd.



Social Committee Report

No New Report



97 Web Site Committee Report
This is a work in progress, not the final product, but | have been playing

with making the spring newsletter an interactive option on the website.

Articles are based off of the proof copy sent to us.

https://www.bigroundpine.com/spring-newsletter-2019

Would include a link to this in our mass email that we send out to
residents in tandem with the mailed newsletter

Any input or thoughts would be appreciated

Tim Rudolph
03/16/19


https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019
https://www.bigroundpine.com/spring-newsletter-2019

AR New Business

1. Big Lake Internal Load Study Next Steps Proposal,
Review & Approval

2. Newsletter Approval
3. WI Lakes Conference Attendance (Final Confirmation)

4. Agenda ltems for 05/07/19 Board of Commissioners
Meeting



AR New Business

1. Big Lake Internal Load Study Next Steps Proposal,
Review & Approval

2. Newsletter Approval
3. WI Lakes Conference Attendance (Final Confirmation)

4. Agenda ltems for 05/07/19 Board of Commissioners
Meeting



urch ,

<9 s 1.0 Big Lake Internal Load Study Next Steps
M Proposal, Review & Approval

Well, | think we have a few options. There are still certainly some questions to be answered

before we would move beyond common sense best management practices such as shoreline
restorations, raingardens, and other upland practices such as prairie restorations etc. (which
should still be done).

First, there is a dam on the outlet which dries up most if not all years which will increase the
resident time of the water in the lake so groundwater could be an influence. Also, Big, Round,
and Church Pine lakes are at the edge of an ice margin where there is known to be high
phosphorus groundwater. We confirmed this on previous studies on Lotus and Horse Lakes,
along with some samples from a spring near Rice Lake which were also slightly elevated.

To capture this data | would suggest doing a biogeochemical study looking at hydrogen and
oxygen stable isotopes along with a suite of anions and cations (which includes nutrients). This
will fingerprint the water sources coming into the lake and confirm accurate resident times. We
should be able to parse out what nutrients are coming from which source of water. We are
doing something similar to this on North Pipe and Pipe Lakes. This is a pretty reasonable study
to do.



urch ,

<9 s 1.1 Big Lake Internal Load Study Next Steps
M Proposal, Review & Approval

Second, the results of the data collected (Thanks Kel!) is very inconsistent. Year to year each
variable is different except for soluble reactive phosphorus. In 2016 and 2017 there appeared to
be some periodic internal loading, but not so much in 2018. Clearly there are annual and
seasonal difference in the lakes (as in most lakes), but with our limited data set it is hard to
pinpoint what conditions allow for strong anoxia triggering phosphorus release, or, if there is
aerobic phosphorus release from the sediment, which lead to the blue-green algae blooms. As |
said in the report | would work with Bill James and UW-Stout to do sediment core incubations to
determine what triggers phosphorus release from the sediment and if it is truly a problem (see
groundwater above). Also in Bills study he would be able to tell you if ALUM is appropriate or
not and what a dosage rate would be with an estimated cost. This to me is also a pretty
reasonable study cost wise. We have done this on several lakes in the county.

Third, we really have a very limited data set. | find paleolimnological studies to be pretty useful
when it comes to lake management, with this you can do a phosphorus reconstruction,
phosphorus speciation, other geochemistry, etc. You would also have the ability to look at
historical algae pigments to help set a nutrient goal and improve water quality. There is also the
possibility of utilizing the isotope tools that were used in the groundwater study to glean more
historical information. We have done this on several lakes throughout the county, but it can be
costly. That said, you get 200 year worth of data.

Jeremy Williamson , Water Quality Specialist, Aquatic Invasive Species Biologist, Polk County



AR New Business

1. Big Lake Internal Load Study Next Steps Proposal,
Review & Approval

2. Newsletter Approval
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Meeting



Newsletter

Approval

Church Pine, Round and Big Lake
Protection & Rehabilitation District

Welcome to our
Spring 2019 Newsletter

This newsletter reaches out to the 252 hames in our Lake District to share
I55ues impacting our lakes, property, and reareational enjoyment.

Thank you to all the dedicated volunteers who have found time to give
back to our lake community and to those residents who participated in
establishing the direction, budget, and leadership for our Lake District at our
August 2018 Annual Meeting. The entire meeting jon is available
fior viewing on our website www. bigroundpine.com. The next annual
meeting is scheduled to be held August 24, 2019

From a financial perspective, your Lake District tax for 2019 remains
unchanged, and has remained unchanged since 2003. This is due to the
Board's aggressive pursuit of DMR grants which bring your state tax dollars
back to our local Lake District. For 2019, we have aggin been awarded a
Clean Boats Cean Waters Grant providing boat landing inspectors. \We also
continue to ake advantage of multi-year grant awards for the Healthy Lakes
program providing individual property owners with shoreline restorations,
a Big Lake internal phosphorus load study, and curly leaf pondweed control
for Big Laks.

Of spedific emphasis this year, | would like to ask all residents to please review
the Wisconsin Boating Laws https://bigroundpine .com/handbook. While
these regulations address important aspects of boating safety, we are also
finding that not complying with Slow No Wake (SNW) boating laws (page 15)
prrg:'lmres excess algae growth by stiming wup phosphorus laden sediment in
shallow areas.

| trust you will see from the newsletter artides that your Lake District team
continues to pursue our charter to “Protect and Rehabilitate™ our lakes. The
Board continues to execute our DNR approved strategic Lake Management
Plan and Aquatic Plant Management Plan. Both plans (and all offidal
documents) are available on our website.

Our mission progress only remains constrained by the lack of volunteers.
We need additional Board Members, Project Managers, Committee Chairs,
and Members. If you see a topic of interest and you can get involved, please
contact 8 Board Member.

Enjoy and protect our wonderful water resource,

Gary Ovick, Board Chairman

DON'T FORGET

LAKE SOCIAL DINMER
Saturday, June 15th
UW Wanderoos The Shed

WHAT'S INSIDE

page 2

- Town of Alden Update

- Navigational Committee
page 3

- Reviving Your Lakeshore
page 4

- Aguatic Plant Update

- Clean Boats Clean Water

page 5
- Big Lake Internal Load Study
- Social Committee

Lake Social Dinner
Fourth of July Boat Parade

page 6

- Web & Social Media

www.bigroundpine.com
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TOWN OF ALDEN UPDATE

By Greg Frost, Town of Alden Supervisor
and Lake District Commissioner

On behalf of the entire Town of Alden
Board, thank you to lake residents

for keeping this chain of lakes a
wonderful place to enjoy for residents
and visitors alike. 2019 is an exciting
time for Alden as we open the new
Allied Fire Hall and continue to expand
the road maintenance fleet and staff.
Research continues on the Big

Lake boat landing with the goal of
understanding legal ownership and
ultimate responsibility of landing
maintenance.

The Polk County Highway Departmenit
deemed the current location unsafe;
therefore, an effort is undenrway to
evaluate the financial feasibility of
investing further in this location.

In other landing news, the Kowalski
family has graciously donated 34.12
acres of land surrounding the existing
Church Pine Lake boat landing to the

Woest Immanuel Church. This property
was donated with the mutual
understanding that the Town of Alden
wiould entertain the idea of accepting
a donation of property from the
church at a later date. This smaller
parcel of property may be used in

the future to further improve parking
and access near the landing. Both of
these landings have their own unique
challenges. As a reminder, Iif you see
illegal activity happening at either of
these areas, on the land or the water,
the appropriate course of action is

1o contact the Polk County Sheriff's
Department.

We appreciate your continued support
and patience as we work through
these complex projects.

LAKE CURRENTS

FISH STOCKING
REPORT

The Fisheries Committee, chaired

by Bob Meyer, continued with the
stocking program that has been in
place for over 20 years. Appropriate
permits required for stocking our lakes
were obtained this fall, and 7 to 8 inch
walleye fingerlings were stocked in
October. Using Lake District funds and
a generous donation of $1500 from
the Big Lake Store ice fishing contest,
1625 walleye were stocked in both Big
Lake and Church Pine Lake. The total
cost for stocking these 3250 fish was
56,500 Thanks to all who assisted
with this project and good luck to the
fisherman out there in coming years.

NAVIGATIONAL COMMITTEE COMMENTS

By Jerry Tack, Committee Chair

It's time to get excited about another
season of boating fun. Safe boating
practices, including the placement of
the “slow...no wake” buoys, are the
focus of the Lake District's navigation
committee. The buoys are placed

in high traffic, congested areas and
areas susceptible to shoreline erosion
from wakes. Please reduce your
speed gradually when approaching
the buoys. A full throttle approach
with rapid deceleration creates a large
wake that carries well into the no
wake zone.

One regulation that is especially
important to our lakes is the “no
wake" requirement within 100

feet of the shoreline. The intent

of this regulation is to provide a
safety margin for boats entering

or exiting the main body of the

lake and to prevent unnecessary
shoreline erosion. Please approach
the 100" shoreline no wake zone
with a gradual reduction in speed to
reduce the carmyover wake from your
boat. Also, when leaving a no wake
zone, accelerate slowly to minimize
shoreline impact.

The Polk County Sheriff's office
provides only sporadic water patrol
coverage. To help maintain a safe
boating environment, we encourage
all to be aware of boaters who

continue to operate their boat or
persanal water craft in an unsafe
manner. The Sheriff's office welcomes
calls to report unsafe boaters.

The telephone number is
715-485-8300. A description of the
boat and registration number can be
of great help.
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LAKE CURRENTS

w

HEALTH LAKES: REVIVING YOUR
LAKESHORE TO IMPROVE WATER QUALITY

Owners of shoreline property often
prefer a manicured lawn and mow
right to the shoreline. Unfortunately,
this does little to help the lake and
can increase runoff of phosphorus
and sediment into the lake. As the
graphic to the right illustrates, as
natural vegetation is removed and
areas of hard surfaces and lawn
increase, there are increased amounts
of runoff, phosphorus and sediment
that flow to waterbodies.

HOW CAN YOU HELP PREVENT
THE RUNOFF?

Instead of urban traditions such

as manicured lawns, why not help
preserve the natural Wisconsin
lakeshore by leaving a buffer of
natural vegetation along the shore?
Shoreline restoration is the practice
of restoring the healthy transition
between land and water and bringing
back the healthy native plants that
will do much to absorb the runoff.
Native plants are superior to non-
native plants for the conditions found
along your shoreline.

STEPS YOU CAN TAKE TO HELP:
EASY AND INEXPENSIVE: Stop mowing
along the shoreline. You can create

a buffer zone by simply not mowing
along the shoreline. Turf grasses

will grow 12-24 inches tall before
going to seed. Creating a curving
edge that separates the buffer from
your lawn and any pathways to the
water will also give your shoreline a

B RunoffVolume
| Phosphorus Input
Sediment Input

pleasing, natural appearance. Over
time, natural vegetation will fill in and
provide a more diverse plant cover.

INEXPENSIVE: Create a buffer of
native plants. You can improve the
beauty and interest of your lakeshore
and provide habitat for birds and
butterflies by planting a buffer of
plants native to Wisconsin. The
Wisconsin DNR has provided several
templates for these gardens to suit
your property type and interest and
provides grant money through the
Lake District for these projects.

MORE EXPENSIVE: [nstall rain
gardens to infiltrate the water from
your roof or impervious surfaces
before it reaches the lake and install
diversions to direct the watertoa
rain garden or infiltration area. The
Wisconsin DNR has handbocks and

grant money through the Lake District
for these. Professional installation is
recommended.

NEED HELP DECIDING

WHAT TO DO?

Visit the website:
https://healthylakeswi.com/
for more information about
controlling runeff and project ideas.
The Lake District will try to arrange for
professional consultation at no cost to
you before you make your decision.

If there are enough committed
participants, the Lake District can
apply for grant money to help defray
the cost of the projects.




Newsletter
Approval

4

LAKE CURRENTS

AQUATIC PLANT LAKE MANAGEMENT UPDATE

By Mike Reiter, Committee Chair

Over the last several years the Lake
District has been very proactive

in keeping abreast of new aguatic
invasive species threats that have the
potential to cause serious problems
inour lake system. We are continuing
to monitor for these “new” arrivals
such as Eurasian watermilfoil, zebra
mussels, and common carp while
actively treating those unwanted
visitors that have already arrived.

This spring we will be treating curly
leaf pondweed (CLP) again as our
efforts have proven very effective to
keep it in check and markedly reduce
this aguatic nuisance over the last
several years. We have applied for
and received numerous DNR grants
that have offset the cost of these
treatments. Our plan is to evaluate
the success of the 2019 application
and make a decision regarding
applying for another grant in 2020.
We will be working very dlosely with
county and state DMNR experts to use

Your Lake District is once again set

to continue with the Clean Boats
Clean Waters program for 2019 This
upceming boating season will mark
the sixth consecutive year for this
very popular program. The goal of the
Clean Boats Clean Waters program is
to reduce the likelihood of imvasive
species of aguatic plants and animals
from becoming established in our
lakes. We contract with individuals
and provide the necessary training

50 they may serve as boat landing
inspectors. The inspectors are
generally looking for weeds or mussels
on the boats and trailers, and for
water in the bilge or live wells of the
boats, either when entering or leaving
the lakes.

This program has been widely utilized
throughout Wisconsin and other

scientific determinations to plot our
course of action moving forward. We
will also be evaluating and updating
our Agquatic Plant Management Plan
so00n to incorporate these decisions.

We hawe grant money available

that allows us to identify and treat
wetland and shoreline invasive species
that have proven to be very serious
problems in the past. Last year, we
had our lakes monitored routinely for
some of these problem species and
have identified landscapes where they
have been growing. Purple loosestrife
infestations have been mapped, and
these locations are available on our
website. While the majority of this
problem plant occurs in small isolated
Clumps, there are a few larger areas
out there that should be treated

and removed. Identification of non-
flowering plants can be difficult but
when they flower in late summer, they
are very noticeable. Itis an easy task
for small cdumps of undesirable plants

states as a means to reduce the risk of
infestation.

Of course, we cannot monitor the
boat landings every hour of every
day, but concentrate on weekends,
holidays, and some days during the
week. Last season our boat landing
inspectors made over 300 contacts
with boats entering or leaving our
two boat landings. The inspections
typically start the weekend before
Memorial Day and continue through
Labor Day weekend.

Funding for this program is provided
by a grant from the DNR which
reimburses us 75%: of the cost of

the program up to a maximum
reimbursement of 56,000. Our out of
pocket cost is $2,000. This iz a

great value for our three lakes,

10 be dug out, placed in a plastic bag
and disposed of in the garbage by
landowners. Larger groupings can be
professionally removed.

For mare information contact:
Mike Reiter at 715-294-3950.

Purple Loosestrife

CLEAN BOAIS CLEAN WAITER (CBCW)

By Jerry Tack, Committee Chair

considering the consequences of a
Eurasian watermilfoil or zebra mussel
infestation.

Minety-nine percent of the boaters

are very courteous and appreciate the
boat inspectors’ efforts to keep our
lakes clean. if you encounter a boat
landing inspector, please thank them
for the terrific service they provide.

We are always in need of boat
landing inspectors to fill all the

hours necessary for an effective
program. Annette Viebrock is our lead
boat landing inspector, scheduling
coordinator, trainer, and administrator
of the CBCW program. If you know
of someone who is dependable and
wiorks well with people, it is a great
summer job. For more information,
please call Annette at 715-294-2895.
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2019 Social Committee

Andrea Anderson, Committee Chair

LAKE SOCIAL DINNER
Saturday, June 15
at THE SHED at UW-Wanderoos
Social hour 6-7 » Dinner 7-9

We're looking forward to another wonderful dinner.
All neighbors around the lakes are invited, plus family
and friends. Watch for an RSVP postcard!
Food, door prizes, and games!

FOURTH OF JULY BOAT
PARADE

July 4  Noon
Church Pine Lake

Assemble at the
south end by
the landing.
Prizes for most
decorated and
creative designs!

BIG LAKE INTERNAL

LOAD STUDY

Big Lake is listed as an impaired water
by the Wisconsin Department of Natural
Resources for excess algae growth.

The nutrient phosphorus is the likely
cause of this algae growth. Phosphorus
loading from Big Lake sediments is the
focus of a study by Jeremy Williamson
from the Polk County Land and Water
Resources Department which began in
2016.

In shallow lakes there is intense
interaction where the lake water

meets the lake bottom. Therefore,
understanding sediment water
interactions is crucial to understanding
phosphorus levels in Big Lake. Oxygen
levels decrease in the lake sediment and
in water near the sediment as organic
matter in the sediment is broken down
by microbes. When there is no oxygen
present at the lake bottom, phosphorus
can move from the sediment into

the lake water. When phosphorus is
released from lake sediments, internal
phosphorus loading occurs.

The data collected over the last three
open water seasons indicates internal
loading events occur in Big Lake -
particularly in mid-July. However,

a clear pattern in oxygen levels and
phosphorus release is not evident
making the data difficult to interpret.
The Lake District Board is considering
an additional grant to further study
this issue. Further study would include
sediment core analysis to assess
phosphorus release under conditions
without oxygen in a laboratory.
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If you see a topic

of interest, and you

would like to get

involved, please
contact

a board member.

WEB & SOCIAL MEDIA PRESENCE UPDATE

By Timothy Rudolph, Committee Chair

The Lake District’s presence in the digital space is always growing. As
time goes on, more and more residents choose to interact with our Lake
District online through our website and social media. We are always
lzoking to find ways to reach as many residents and visitors of our Lake
District as possible. Whether you want to read about the history of

our District, find the latest information about water guality, read our
Naturalists’ Blog, or see pictures of past events, now is the time to check
out our website!

Interested in volunteering? Our Lake District runs on volunteers like you.
We could use your help! To find more information, offer suggestions,

or sign up for our digital newsletter and mailing list, visit our website:
www.bigroundpine.com

To see pictures of last year's events and sign up for our digital
newsletter, visit our website: www_bigroundpine.com
f facebook.com/BigRoundPine
Twitter @BigRoundPine
[ Instagram (@BigRoundPine

YouTube Search BigRoundPine
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Register Now!

for the
Wisconsin Lakes Partnership Convention and
Water Action Volusteers

April 10-12, 2019

Holiday Inn Convention Center
Stevens Point
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Thursday Keynote
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Spread the Word

Register Now!
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3.2 2019 Northwest Wisconsin Lakes

Conference

by Lakes & Rivers Associations of Northwest Wisconsin
The Northwest Wisconsin Lakes Conference is a great opportunity for lake

enthusiasts, local government officials, and others interested in protecting our water
resources to take in a number of educational presentations, visit many informative
exhibits and network with fellow conference attendees.

When: Friday, June 21st, 2019, 9:00 AM - 3:45 PM

Price: General Admission $45, Student $10 .... Not Yet On Sale
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am.

Where: Hayward High School, Hayward, 10320 Greenwood Lane, Hayward, W1 54843
Parking: Free parking available at the school

Registration questions, contact Monica Zachay at monicaz@scramail.com or (715)
483-3300

Questions about the conference program and speakers, contact Linda Anderson at
roblinander@gmail.com or (763) 221-8136


https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer

Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* June4

* June 15

e July4

e July?9

* August6

* August 24
e QOctober1
« December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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Board of Commissioners Meeting
May 7, 2019



* Callto Order
vu_rch A, * Approve Agenda

t)
:e» apec,’clona%") * Public Input & Questions
o ?B ‘;-, * Secretary’s Report
0 ";’3' 5 0 o Approval of 04/03/19 Board Meeting Minutes
$@"-9&, & f * Treasurer’s Report
)éﬂ’ uon’ <Q o Approve 04/30/19 YTD Annual Operation Plan & Non-Lapsing Funds
g p‘-‘"’ * Chairman’s Report & Board Administration

o Grant Status
Board of * Committee Reports (Includes Old Business)

Commissioners o Lake Management

e Aquatic Plant Management -

MEEtlng *  Heathy Lakes Project
e Big Lake Internal Load Project
o Fisheries
o Boat Landings - Update
Agenda o Other Committee Reports

* New Business
05/07/19 1. Big Lake Internal Load Study, Next Steps Proposal Approval

2. Review WI Lakes Convention
3. CBCW Staffing Plan
6:00 PM 4,  Committee Membership Review/Update
5. Loon Watch Committee Formation
Alden 6

Review of State Organization for Boating Access (SOBA)
Town Hall 7. Agenda Items for 06/04/19 Board of Commissioners Meeting
J AdjOLI rn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Round and Big Lake Protection and Fehabilitation District
Board of Commissioners Meeting
April 3, 2019
Minutes of the Meeting

Members in attendance: Gary Ovick, Mike Reiter, Beth Hartman, Greg Frost, John Bonneprise and Ann Layton.
Committee Chairs Kel Kobemick, Andrea Anderson and Tim Rudolph were also in attendance.

Call to Order: 6:00 pm. A mofion was made to approve the agenda by Mike Feiter and seconded by Beth Hartman.
Motion carried.

Public Input & Questions: None

Secretary’s Report:

Meeting Mimutes from the March 5, 2019 Commissioner’'s meefing were presented. A minor correction was made
correcting the spelling of Beth’s name and titles for the Committee Chairs. A motion to approve the minutes was
made by Greg Frost and seconded by Gary Ovick as amended. Motion carried. Also noted that the minutes from the
October and December meetings as approved at the March 5, 2019 meeting would be forwarded per the distribution
list at this time.

Treasurer’s Report: Gary Ovick presented for Treasurer, Terry Tack the 2019 Year to Date Annual Operating Plan
& Non-Lapsing Funds Results for the period ending March 31, 2019 There were minimal changes from the prior
period. Ann Layton moved to approve the YT financials and Beth Hartman seconded. Motion carried.

Chairman’s Report: Gary Onvick presented.
1. Grant Status as of 03/31/2019 were reviewed
a. APMP Implementation — everything for 2019 on track
b. Big Lake Internal Load Study — a report has been issued and discussion regarding future activities will be
covered in New Business.
¢. Healthy Lakes Project — Nothing new on grant.

COMMITTEES
Audit Committee: Jerry Tack will coordinate this when he returns from Florida this month.

Clean Boats-Clean Waters Committee: Perupdate from Jerrv Tack; we received prepavment of grant in the
amount of $1500 in early March. Annette Viebrock is still planning to be our lead inspector. She is scheduled to
attend tramning April 20, 2019. We received estimate for Church Pine camera and 1t is pretty much the same as last
vear. (Gary will approve work with Environmental Sentry Protection, LLC.

Dams Committee: No new activity at this time.
Fisheries Committee Report: MNo new report.
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oureh Lake Management Committee:

e&““’""".,:’@ a. Mike Reiter reported that Curly Leaf Pondweed treatment will be business as usual in 2019, Steve Oswald
% §§ will take lake temperatures to determine optimum time for application and the same contractor will be used.
"go.m\w'*"q" b. Mo new report on the Healthy Lakes Grant Program.

g pL‘6

¢. DBig Lake Internal Load Study—see new business.
Boat Ramp Repair Project:
Greg Frost reported that the Big Lake boat launch improvement/'renovation plans are still in the planning stages.
Greg has continued to make contacts to help establish ownership questions and responsibility. He talked to
Michael Markee, Survey and Mapping Technician for Polk County Land Information Department. He
recommended contacting Deb Johnson at Title One, who also worked for the county for a time. Gary offered that
a prior title search was done at the time of the camera 1ssue at the landing. There 1s the possibility of a “quet title
action™ to correct or clarify title issue. Bottom line until ownership and responsibility are determined work on
landing likely on hold. Greg also reported that no agreement has been reached between the church and the town
regarding the Church Pine Landing. This will be a topic at the Anmial Town Meeting next week. Ted Johnson is
lead on this for Town of Alden.
Navigation Committee: Nothing new to report.
Social Committee: Andrea Anderson reported that plans are on track for 2019 activities to proceed as they have the
last few years. The Annual Social Dinner will be held on June 15% at Wanderoos and the July 4t Boat Parade is
scheduled for a noon start on Church Pine. A post card for the dinner will be sent about two weeks before the event.
RSVP will go to email that Tim will set up and to Andrea’s phone. We will also try to secure email addresses of
residents at dinner.
Website Committee: Tim Rudolph commented on digital version of the newsletter. It looks very good. As noted
above we will try to increase our email list for mass email notifications. Report of usage in the meeting slides.

NEW BUSINESS

a. The next steps for the Big Lake Internal Load study were discussed. Jeremy Williamson forwarded some
suggestions based in part on what he is doing at Pipe Lakes. The cost of these steps are significantly greater
than the past small studies we have done. The next step will be to talk to Cheryl to see what she suggests
gbout moving forward. We do have some money left from the last grant that could be used for consulting.

b. A draft of the newsletter was emailed to attendees and copy in presentation materials. The date of the annual
meeting will be highlighted and then we should be ready to go. Mike Reiter made a motion to approve the
Newsletter with addition and Beth Hartman seconded. Motion passed. The newsletters will be printed and
mailed out shortly after April 15T

c. The Wisconsin Lakes Conference is April 10 through April 12, Gary, Mike, Beth, Eel and Ann have
registered to attend. Reservations have been made. Also there is a conference in Hayward Tune 21, 2019 for
the Northwest Wisconsin Lakes conference, if anyone is interested. Details in presentation.

d. Agenda ttems for 05/07/19Board Meeting

Review WI Lakes Convention

CBCW Staffing Plan

State Organization for Boating Access
Agenda for Tune 4, 2019 Board Meeting

A motion to adjouwrn was made by John Bonneprise, seconded by Mike Reiter. Motion carried. Meeting adjourned at
736 pm.

Respectfully submitted: Ann Lavton (Secretary)
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Annual Operating Plan

Operating Balance Carried Forward
Grant ACE|l APMP Irmplermentation
Grant Big Lake Internal Load
Grant CBCW
Grant Healtbw Lakes
Mizcellaneous
Donation [Big Lake Store]
Sub Total [who Lewy)
Levy
Taotal Revenue

Education and Travel
Purple Loozestrife Control
Curley Leaf Pondweed Control
AlS honitoring
Surveillance Camneras Services
Clean Boats Clean 'Waters
Lake Maintenance Fund Transfer
Insurance
Cornrnunicatiors
‘wiebszite
Pdizeellaneous
Meetings
Fizh Stocking
Asszociation Memberships
wiater Cluality
Grant Healthw Lakes

Total Expenditures

Dperating Balance

Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances

4302019
2018 2019 Actual Forecast 2019 Approved Budget
Actual Budget YTD Pending ear End Budget Aszsumptions
$33,760) $31.795 $34,290 $0 $34,390 $31.,79%  Operating Balance Carried Forward
$11.575 $12.731 $0 $12.71 $12.731 $12.7310 Awarded 2019 Grant Funding [75) oA
$2. 250 0 $0 $0 30 $0°  Grant Ends 143113 & %ﬂ
$4.500) $6.000 $1.500 $4.500 $6.000 $6.000  Anticipated 2019 Grant Funding [75%) ,i %
6,195 $0 $0 $0 $0 30 Grant Ends 143118 [Extended to D83019) g*l '-ri
36| 30 30 30 30 30 Uridentified Mizcellaneous Up=zide & Transfers from MLFs Ej %
$1.500 30 30 30 30 30 Big Lake Store Donation to Support Fish Stocking du-% El
$53.786 $50.526 $35.890 $17.231 $53.120 $60,526 i E
$23.353 $23.353 $17.734 $11.553 $23.353 £29,353 Mo Change T
$89.139 $79.879 $53.684 $28.789 $82.473 $79.879 Total Revenue
$1,840 $2.500 2,331 $169 $2.500 $2.500°  Commizsioner's Attendance at Wl Lakes Training, Travel
$E50 $1.250 30 $1.250 $1.250) $1.250  Purple Loozestrife, Knotweed Control 1005
$13.524 $14 475 $57a $13.897 $14.475 $14.475)  Treatment, Monitoring, Survews, Permits, Consulting 1003
30 $750 $0 $7a0 4750 $750°  Annual Diver 415 & Zebra Mussel Monitaring 1005
$1.933 $2.169 $0 $2.169 $2.169 $263 Monitor videos, Seazonal Install & Fernoval, Internet
$7.879 $8.000 0 $2.000 £8.000 $8.000°  Supplies $800 & $7200 Salaries (600 brs = $12) 003
35,000 $5.000 $0 $5.000 $5.000 $5.000°  Contingency for Darm, Dredging, Mo Future Grants, et
$1.439 $1.439 $0 $1.439 $1.439 $1.439°  District Liability and Property Darmage Insurance
$1,241 $2.000 $486 #1514 $2.000 $2.000°  Meetings Motices, Mewsletter, Handouts, Postage etc 200
£194 $276 0 $278 $278 $276 ‘Wwebsite .. Site Maintenance 363
44, 24K 44,500 $0 $4.500 44 500 $4,500°  Grants, Social, Darn faint, Patty, Supplies, Overzights
V7R $300 $95 $205 $300 $300°  Annual District keeting Faciliy Rental
36,500 £4.000 $0 $4.000 £4.000 $4.000°  Fish Stocking Fun Rate
$575 $575 $550 $25 $575 #6575 Wl Lakes $550 & PCALR $25
$3.081 £1.000 $0 $2 697 $2 697 $1.000°  BigLake Internal Load Study Grant Ends 143113
$5,942 $0 $0 $0 $0 $0  Grant Ends 143118 [Extended to 083019 10022
$54.921 $48.234 $4.041 $45.890 $49.931 $48.234  Total Expenditures
$34 .18 $31.645 $49. 643 -$17.100 $32 543 $31.645 Operating Balance
Account Balances as of 04302019
Checkbook $49,643] Lake Pgrnt Fund $33,629
Fapid Milfail Fesponse $15, 066
Total $49.643 | Total $48.695 |

Total of all Accounts = $98.338




NLF YTD 04/30/19

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
0473019 YTD
2018
Budget Actual YTD Pending

2019 Approved Budget

Forecast YE Assumptions

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

$15,046
$0

$15

$0
$15,061
$0

$0

$0

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0
$5
$0

$15,066 "
$0
$0
$0

$0
$0
$10
$0
$10”
$0
$0
$0

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0

$15

$0
$15,076
$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year|
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
50

$0

$0

$0

$15,066

$33,617
$0
$11
$0
$33,629"
$0
$0
$0
$0

$0
$5,000
$14

$0
$5,014
$0

$0

S0

$0

$15,076

$33,617
$5,000
$25

$0
$38,642
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

Balance All Funds

$33,617

$38,636

$33,629

$48,695

$5,014

$5,024

$38,642

$38,636

ssaziol ssari2




Chairman’s Report

(Board Administration)
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4/30/2019 Grant Summary

Total Project Cost Total Reimbursement Pending

Grant Description Years |Budget ToDate Balance Budget ToDate Balance
[PT-553-17 Healthy Lakes Project 2017-2018 | 22,680 8,277 14,403 17,010 6,208/ 10,802
ACEI-211-18 APMP Implementation 2018-2020 | 51,280 12,859 38,421 38,460 9,044 283816
CBCW-488-18  |Clean Boats Clean Water 2018 8000 11260 27437 6000 5,794 206
SPL-396-18 Big Lake Internal Load Study | 2018-2019 | 4820 876 3944 30000 -1,707, 4,707
Total 986,780 $29,737| $57,043 964,470) $19,939 $44,531




CLP, PL & Knotweed Control Grant

ACEI-211-18 APMP Implementation Grant Status Report

06/13/18 09/14/18 )0(/)()(/)(}{

Received or

Total Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 10,828.00 28,172.00 10,178.00 0.00 650.00
Supplies/Permits 1,090.00 37.77|| 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Volunteer Hours 120.00 51.25 68.75 10.50 31.75 8.00
Total Project Exp. 51,280.00 12,858.52|| 38,421.48 10,500.15 1,593.67 764.70
Revenue 38,460.00 0,643.89 28,816.11 7,875.11 1,195.25 573.53
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item =7 Invoice $ or Amount $
Present tem =# or X Endorsemeni Bank Statement
Northern Aquatic Services 650.00 1822 4248 ? ? 650.00
LJSPS via Gary Ovick 6.70 444094616 4255 ? ? 6.70

MNot Recorded




SPL-396-18 Big Lake Internal Load Grant Status Report

XX/XX/XX XX/XX/XX

Received or

L )4 Total Budget Request 1 Request 2
e Budget In Process Balance

Non-State Lab 2,220.00 876.00 1,344.00 876.00 0.00

Purchased Services (Shipping) 240.00 0.00 240.00 0.00 0.00

Consulting Services (Modeling, P Budget, Report) 2,000.00 0.00 2,000.00 0.00 0.00

Travel & Training, Volunteer Services (Sample Collection) 360.00 0.00 360.00 0.00 0.00
Volunteer Hours 36.00 0.00 36.00 0.00 0.00

Total Project Exp. 4,820.00 876.00 3,944.00 876.00 0.00

Revenue (Max State Share) 3,000.00 545.23 2,454.77 0.00 0.00

Reimbursement Rate 62%

Advance 2,500.00 2500.00

Revenue - Advance 500.00 -1,624.00

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment

Missing Item =? Invoice $ or

Present ltem =#or X Endorsement Bank Statement

UofW Stevens Point Lab 6/8/2018 S 73.00 2000204 ? ? ?

UofW Stevens Point Lab 6/22/2018 S 73.00 8000242 ? ? ?

UofW Stevens Point Lab 6/26/2018 S 73.00 8000262 ? ? ?

UofW Stevens Point Lab 6/13/2018 S 73.00 8000294 ? ? ?

UofW Stevens Point Lab 7/17/2018 5 73.00 8000313 ? ? ?

UofW Stevens Point Lab 7/26/2018 5 73.00 8000317 ? ? ?

UofW Stevens Point Lab 8/10/2018 S 73.00 8000355 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000405 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000407 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000455 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000452 ? ? ?

UofW Stevens Point Lab 12/4/2018 S 73.00 8000513 ? ? ?

Not Recorded
Volunteer Hours
Postage
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LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Individual Project Cash Costs 19,000.00 6,603.40 12,396.60 6,603.40 0.00

Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64

Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00

Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00
Volunteer Hours 40.00 138.00 -88.00 138.00 0.00

Total Project Exp. 21,680.00 8,277.04|| 13,402.96 8,259.40 17.64

Revenue (Max State Share) 16,260.00 6,207.78|| 10,052.22 6,194.55 0.00

Reimbursement Rate 75%

Recorded but Missing Backup ltems Actual Invoice # Check # Proof of Payment

Missing ltem = ? Invoice $ or

Present ltem =# or X Endorsement Bank Statement

USPS via Gary Ovick ) 17.64 447857327 4259 ? ?

36E31RAE3E5ER37
Not Recorded

Volunteer Hours




04/04/19

If you're getting this email, your lake doesn’t currently have an AlS Citizen Lake Monitoring
Network kit to monitor your lake. Since there are limited kits available statewide, each lake is
eligible to receive only one kit to use. | will hold a training for this program later this spring. Since
the kits can’t be shipped, | wanted to get an idea of how many kits we would need for Polk
County sooner rather than later. Please let me know if you think you’d like to participate in this
statewide training and monitoring program. A summary of the program can be found

below. Also, don’t hesitate to reach out if you have more questions about the program.

Citizen Lake Monitoring: AlS
The goals of the Citizen Lake Monitoring Network are to collect high quality data, educate and
empower volunteers, and share information. The program provides volunteers with necessary
equipment and training to conduct AlS monitoring activities on their waterbody. Most volunteers
complete the monitoring protocols a few times per year at high risk sites around their lakes to
detect early populations of AlS.

Katelin Anderson

Information and Education Coordinator

Water Quality Specialist

Aquatic Invasive Species Coordinator

Polk County Land and Water Resources Department
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2.5 2019 Northwest Wisconsin Lakes

Conference

by Lakes & Rivers Associations of Northwest Wisconsin
The Northwest Wisconsin Lakes Conference is a great opportunity for lake

enthusiasts, local government officials, and others interested in protecting our water
resources to take in a number of educational presentations, visit many informative
exhibits and network with fellow conference attendees.

When: Friday, June 21st, 2019, 9:00 AM - 3:45 PM

Price: General Admission $45, Student $10 .... Not Yet On Sale
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am.

Where: Hayward High School, Hayward, 10320 Greenwood Lane, Hayward, W1 54843
Parking: Free parking available at the school

Registration questions, contact Monica Zachay at monicaz@scramail.com or (715)
483-3300

Questions about the conference program and speakers, contact Linda Anderson at
roblinander@gmail.com or (763) 221-8136


https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
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Will be meeting with Annette Viebrock the week of
May 6 to go over this year’s program.

Jerry Tack 04/30/19



Dam Inspection
Committee Report

No New Report
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There was a survey of Church Pine only in 2013-see next slide.
Due to a reshuffling of the schedule Big and Wind were not
done at that time. We are scheduled for another survey in
2022, | asked about moving it up-Aaron said that was not
likely. He also said that he didn’t think the Walleye stocking
would effect the pan fish population that much because of
the low survival rate for the walleye. He said crappie have a
tendency to cycle because of weather conditions during and
shortly after spawning, he thought this is what may be
happening but that crappie should come back.

Kel Kobernick 04/05/19



WISCONSIN DNR FISHERIES INFORMATION SHEET

w\ County: POLK WDNR Fish Biologist Contact Information
Lake Name; CHURCH PINE LAKE Marty Engel - 5t. Croix R up to 5t Croix falls dam - 715-884-2814 ext. 110
Aaron Cole - Bamon - 715-837-6884
SEEE ﬁ WEIC: 2616100
WISCONSIN
LA TSV Survey Year: 2013
Lake Characteristics Lake Type: DEEP SEEPAGE
Acres: 107 Shoreline miles: 24 Maximum Depth (feet): 45
i Survey Dates:  Jun03,2013  fo Jun03, 2013
Survey Information Suney WONR Survey ID: 378464238
Gear Types:  BOOM SHOCKER Survey Type FISHERIES ASSESSMENTS LAKES
LATE SPRING BASS PAN
BLACK CRAPPIE
Electrofishing Relative Abundance Electrofishing Size Distribution Minimum
. Length:
Total Catch 16 ! 8
Miles of Electrofishing: 1 6 Maximum
Cateh - 16.00 Length
atch per mile: 1 =5 as
Z
=
= Average
2 Length
Proportional Size Distribution (PSD) ’E 3 872
(For All Days of Elscirofisting) 2
Stock Size (n): 5 Quality Size (in): 8 2 Number
Measured Fish Count: 18 Measured:
Count of Fish >= Stack Size 1 ] 1
Count of Fish >= Quality Size: %
PSDs 100 [ A B S
-10 6 7 8 9
Length (Inches)
GREEN SUNFISH
Electrofishing Relative Abundance Electrofishing Size Distribution Minimum
; Length
Total Catch: 8 o0 45
Miles of Electrofishing: 1 175 Masimum
Catch per mile: s00 1.50 “"”g? .
=
z
& 125
= Average
g 1.00 Length:
Proportional Size Distribution (PSD) g 650
(For All Days of 2 075
Stock Size (in): 3 Quality Size (in): 6 - Number
Measured Fish Count 8 0.50 Measured:
Count of Fish >= Stock Size: 8 025 2
Count of Fish >= Quality Size: 8 B
PSDs Too few fish i
5 6 7
Length (Inches)
NORTHERN FIKE
Electrofishing Relative Abundance Electrofishing Size Distribution Winimum
o Lengtn:
Total Catch: 4 ) 135
. 0.9
Mies of Electrofishing 24 Maximum
i 0.8 Length:
Catch per mile: 167
= 07 185
k|
2} .
=5 0.6 Average
505 Length:
Proportional Size Distribution (PSD) E 1883
(For Al Days of Electrofishing) Z 04
Stock Size (iny: 14 Quality Size (in): 21 03 Numiber
Measured Fish Count: 4 02 Measured:
Count of Fish »= Stock Size 3 : 4
Count of Fish >= Quality Size 0 0.1
PSD21 Too few fish 0.0 ISR P U S, - -
0 10 15 20 25 30 35 40 45
Length (Inches)

BLUEGILL
Electrofishing Relative Abundance Hlectrofishing Size Distribution Minimum
Length
Total Catch 136 30 25
Miles of Electrofishing 1 Maximum
-
25 Length
Catch per mile 136.00 B
F
Z 20
B Average
5. Length
— 25 st
Proportional Size Di on (PSD) g
(For All Days of 2
Stock Size (i 3 Quality Size (in): & 10 Number
Measured Fish Count 136 Measured:
Count of Fish »= Stock Size: 114 5 18
Count of Fish »= Size: 102
PsDs 89 0 I T ;
-1 o 1 2 3 4 5 6 7 8 9 10
Length (Inches)
LARGEMOUTH BASS
Electrofishing Relative Abundance Electrofishing Size Distribution Minimum
Length
9 4
Total Cateh: 70
8
Miles of Electrofishing: 24 Maximum
Cateh per mil a.17 7 Length
tch per mile: 29
o 205
Z 6
)
T 5 Average
g - Length.
Proportional Size Distribution (PSD) E 1032
=
(For Al Days of 2,
StockSize(ing 8  Quality Sze (n): 12 Number
Measured Fish Count 70 2 Measured:
Count of Fish >= Stock Size: 61 n
Count of Fish »= Quality Size 11 1
PSD12: Too few fisn 0 i e B e
0.0 2.5 5.0 7.5 o0 125 150 7.5 25.0
Length (Inches)
PUMPKINSEED
Electrofishing Relative Abundance Llectrofishing Size Distribution Minimum
Length
8 &
Total Catch 18
Miles of Electrofishing 1 7 Maximum
Length
Catch per mile: 18.00 6 75
=
z
=5
‘_3' Average
ER Lengtn
Proportional Size Distribution (PSD] £ mn
(For Al Days of Elsctroishing) Z3
StockSze (ink 3 Quality Size (in): ] Number
Measured Fish Count: 18 2 WMeasured:
Count of Fish >= Stock Size: 18 . ®
Count of Fish = Quality Size 18
PsDe 1oo i - - ‘ B v . . -
1 0 1 2 3 4 5 6 7 8 9 10 11 12
Length (Inches)
WALLEYE
Electrofishing Relative Abundance Electrofishing Size Distribution Minimum
Length
1.0 14
Total Catch 1
0.9
Miles of Electrafisning: 24 Masimum
08 Length
Caten per mile: 0.2 1
= 0.7
]
1= .
g 0.6 Average
E 0.5 Length:
Proportional Size Distribution (PSD) g 1425
(For All Days ,2 04
StockSize (ink: 10 Quality Size (in): 15 0.3 Number
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Count of Fish >= Stock Size: 1 : 1
Count of Fish >= Quality Size: 0 0.1
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project



Big Lake 2019 PreTreat CLP Map

Small red dots are 1-2 plants

Bigger red dots are 3-5 plants

Red squares are 5+ plants

No CLP at the actual sample point, but | observed CLP
nearby

Gray polygon is the suggested polygon 1.6 acres
The yellow outline is 2018 treatment bed

Bed B15A had two points with CLP, but only one lone

plant at each location. | don't think it is worth hitting

Bed B2 had nothing

Turions were not sampled in B2 or B15A in 2018.

Kept all suggested beds over 1 acre to assure success

in treatment.

B12

B1 B15A

4 acres
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2.0 Heathy Lakes Grant Status

No New Report
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iy 3.0 Big Lake Internal Load Project

Per 04/03/19 Minutes: “The next steps for the Big Lake
Internal Load study were discussed. Jeremy Williamson
forwarded some suggestions based in part on what he is
doing at Pipe Lakes. The cost of these steps are significantly
greater than the past small studies we have done. The next
step will be to talk to Cheryl to see what she suggests about
moving forward. We do have some money left from the
last grant that could be used for consulting.”

No New Report
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Anticipate the installation of the no wake buoys
sometime soon as weather permits.

A new buoy has been ordered from Walsh
Marine to supplement the existing inventory of
buoys. It will be placed near the Church Pine to
increase the no wake area around the ramp.

Jerry Tack 04/30/19



launch improvement/renovation plans are still in the planning stages.
Greg has continued to make contacts to help establish ownership
guestions and responsibility. He talked to Michael Markee, Survey
and Mapping Technician for Polk County Land Information
Department. He recommended contacting Deb Johnson at Title One,
who also worked for the county for a time. Gary offered that a prior
title search was done at the time of the camera issue at the landing.
There is the possibility of a “quiet title action” to correct or clarify title
issue. Bottom line until ownership and responsibility are determined
work on landing likely on hold. Greg also reported that no agreement
has been reached between the church and the town regarding the
Church Pine Landing. This will be a topic at the Annual Town Meeting
next week. Ted Johnson is lead on this for Town of Alden.”

No New Report



Church Land Acquisition, Landing Implications?
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Parcels Feature Information
PID: 002012460000
Parcel Label: 002-01246-0000

Owner Name: WEST IMMANUEL LUTHERAN CHURCH
Property Address: 427 180TH ST

Municipality: TOWN OF ALDEN

Acres: 34.12

Tax Year: 2018

permits:
Class and Description Acres
G1-RESIDENTIAL 1.000
G6-PRODUCTIVE FOREST LANDS 33.120

428
»
£27

00200135

43rd.



Lake District
Recommendations

on WILC

Development

P.0. Box 494, Osceola, W1 54020
Gary Ovick, Chairman
Garyovick@aol.com
715-317-1770

Erik Sagness April 19, 2019
Church Council President
West Immanuel Lutheran Church
447 180th Street
Osceola, WI 54020

Dear Erik,

Thank you for giving the Lake District the opportunity to provide input on the future
development of the Church’s recently acquired Kowalski property on the south end of Church
Pine Lake. It is my understanding that the Church will be donating some the property near the
lake to the Town of Alden for future improvements. As such | have copied Keith Karpenski,
Town Chair on this letter for consideration.

As a local unit of government, “The Church Pine, Round and Big Lake Protection and
Rehabilitation District” must pursue under Chapter 33 of the Wisconsin Statutes, the protection
of public inland lakes. Given this charter, | would like to offer on behalf of the Lake District the
following statements regarding future development of the above property:

1. We recognize the potential safety hazards on 45™avenue near the landing and informal
swimming area. The parking of cars, trucks and boat trailers on the road is congested
and the visibility of pedestrians including young children crossing the road to access the
lake is at times dangerously limited.

a. We support safety improvements.

2. The Church Pine landing feeds boat traffic through our system of lakes beginning with
the long narrow Church Pine Lake, followed by the small interim Round Lake on the way
to Big Lake. An increase in boat traffic equates to increases in algae due to sediment
disruption and phosphorus suspension. Additionally, increases in boat traffic equates to
decreases in boating safety. The problematic increase in boat traffic is compounded by
the questionable future status of the detericrated Big Lake landing.

a. We support no parking on 45 avenue.
b. We support the establishment of a parking lot with a capacity of equal to but not
greater than that of the current street boat trailer parking capacity.
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Lake District
Recommendations

on WILC

Development

c. We support the establishment of a properly marked and signed crosswalk(s) to
connect a parking lot tothe lake shore.

3. Road and parking lot runoff will detericrate the water quality of the lakes.
a. We support a parking lot and access road(s) that runoff flows away from the
lake.
b. We support, given 33, the potential future installation of a boat washing station
to prevent Aquatic Invasive Species from entering the lakes.
c. We support shoreline that has mitigation on the north side of 45% avenue to
prevent runcff from entering the lake.

4. Our Community is blessed by the pristine lakes and natural beauty. The maintenance of
this environment is protected by law, specifically WI Administrative Code NR115 and
Polk County Shore Land Zoning Ordinance.

a. We support a parking lot that retains a buffer zone of trees on the south side of
45t gvenue to create a runoff and visual barrier to the lake.

b. We support a parking lot in the low land area just south of the existing boat
launch. This location would avoid the extensive grading of the existing forestry
that would be required in the high ground to the west.

c. We support, given 4b, that a walking path be established to the Church for
overflow parking and Church outdoor nature events on the adjacent Church
property.

d. We support, given 4c, that a limited ameount of additional “car” parking be added
to the parking lot for this purpose.

Thanks you for your consideration of the Lake District's input on the future development of the
Church's property adjacent to Church Pine Lake.

Sincerely,

Gary Ovick
Chairman, The Church Pine, Round, and Big Lake Protection and Rehabilitation District

cC

Board of Commissioners

Church Pine, Round & Big Lake Protection & Rehabilitation District
P.O. Box 434

Osceola, WI 54020

Keith Karpenski, Chairperson
Alden Town Hall

133 155Th St

Star Prairie, Wl 54026-5312
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No New Report
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* Applied for Nextdoor (social media) agency registration
... but was denied

 Mailchimp .... Could save us 13.9% to 17.3% on post
card mailings. Tim will pursue if we are interested?



we Th
Vo sct P Q(\
X &

wurech o
x\oh

&9 New Business

N
Quore> ¢’
!8 pb\e

1. Big Lake Internal Load Study, Next Steps Proposal
Approval

2. Review WI Lakes Convention

3. CBCW Staffing Plan

4. Committee Membership Review/Update

5. Loon Watch Committee Formation

6. Review of State Organization for Boating Access (SOBA)

7. Agenda ltems for 06/04/19 Board Meeting
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1.1

1.2

1.3

,_:.% 1.0 Big Lake Internal Load Study Next Steps?

| think | would start with fingerprinting you%@ter
sources with stable isotopes and a full cation anion
analysis. We know that there is generally high P
groundwater in the Horse Creek watershed, we just
don’t know how much it is contributing to Big Lake.
Then | would do the sediment incubation to really get a
handle on the internal loading.

| have attached the budget for Pipe and North Pipe
Lakes to give you an Idea. If we are only looking at Big
Lake the cost would probably go down. Pipe Lakes are
running these studies in tandem and approved the
budget at their annual meeting before we even applied
for the grant. Jeremy Williamson, Polk County, LWRD
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1.1 Big Lake Internal Load Study Next
Steps Proposal, Review & Approval

Surface Water Grant Application
Lake Management Planning,

Lake Protection & Elasmft:ﬂtmn,
River Protection, River Plannin g,
Aquatic Imraswe Species (AIS)

Form 87D0-284 (R S/BM1E) I:n‘T
Project Budget
Project Costs \
A\ Y
Caosts for 24 Time Time L)
Each Category Bciivity {hr.) Cash Cost (hr) N
[ Lake level momtonng (2
anled E| ke, 3 yenre 160 1.920.00 $1.920.00
Domated Services [#][LMP development mtzs 60 720,00 $7H0.00
Diomated Senvces [=]|Froject start upwrap up mtg a0 430.00 $480.00
Domated Services [+]|Grant admmistration 30 360.00 £380.00
Wages & Fmp. Benafits [=] Volinteer support 10 301.20 $301.50
[W“?"E & Frmp. Bensfits |:| ‘Wal:as]:tad delmeation/ 20 849,00 $849.00
Wages & Emp. Benafits [=] Data analysis 15 150000 $1,500.00
Wages & Emp. Benafits [=] Esport generation a0 400000/ $4,000.00
l‘i'.’ngﬁ & Fmp. Benefits [ Lake management planning s 1,509.50 $1,509.50
Wazes & Bnp. Benzhits | Temporal and spatial layout,
ages & Emp Precip gage, mlet stagax 3,
outlet, 7 prezometers msta]],
Geochem forus sampling (as
| | o i ey 12,600.00 $12,600.00
verfical evahuation head
gradient, Potentio-probe
{shorelme
|| imvrentery) 120
N Siate Lab Water chemstry - major
cation'amon (32 Samples)
= | ieluding mitnents (TE), 6,300.00 $6.200.00
Water chenmstry - stable H
|_||azd O 1sotopes (36 samples)
Supphies []|Supping 40,00 $40.00
Supphes [=][ilage 62510 $625.10
Denated Equpment Usa EPunhnnbuatEsamp]ingt'ipﬂ 640.00 $640.00
Subtotals 2822550 4.120.00 $32.345.50
o ide Default Stat Total Project Cost Estimate
O ﬁglr'QPEercEr?ége = Alternative State Share % [+ Tt Dn?'litej"u"ar}ue] $32.345.50
State Share Requested £21.671.49

Larpe Scale Lake Planning Praject - maximum grant up to 525)000 - up io 67% siate share, cannot exceed cash cost.
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1.2 Big Lake Internal Load Study Next
Steps Proposal, Review & Approval

River Protection, River PI
Aquatic Invasive Species

Form 8700-284 (R 8/8M18)

Surface Water Grant Application
Lake Management Planning, @

Lake Protection & Classiﬁcati&@

ontrol

Project Budget

%i Page 3of 7

Project Costs

el

Costs for - Time Time
Each Category Activity (hr) Cash Cost (hr.) DBnated Value Subtotal
Wages & Emp. Benefits Stratiﬂc;tion patterns,
Preparation, deployment, and
~|retrieval. Equipment, 3.000.00 $3.000.00
underwater loggers, steel
cable 24
Wages & Emp. Benefits [+]|sampling 60 6,000.00 £6.,000.00
Non-State Lab Water chemistry, Water
H chenustry - TP, SRP, CHLa 7.800.00 $7.800.00
State Lab E' Water chemistry - Tfe & Dfe 1,800.00 £1.800.00
Supplies [<]|Shipping 240.00 $240.00
Non-State Lab | Sediment P diffusive flux,
" || Laboratory incubation N $1.620.00
Non-State Lab | Spatial and vertical
evaluation of sediment P,
« || Physical-textural 1,980.00 $1.980.00
charactenistics, Mobile
sediment P
rilAlum dosage and application
estimation, Max Al dosage,
] ¥ ety 1,050.00 $1,050.00
Application area estimation
Wages & Emp. Benefits —|Evaluation ami reporting:
l ~||Data reduction and report 8.000.00 $8.000.00
|_l|production
Subtotals 31,490.00 $31.490.00
] Override Default State . Total Project Cost Estimate
Share Percentage: Alternative State Share % (Cash + Donated Value) $31.490.00
State Share Requested $21.098.30

Large Scale Lake Planning Project - maximum grant up to $25,000 - up to 67% state share, cannot exceed cash cost.
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2.0 WI Lakes

Evenis

Register Now!

Photo Contest
‘ 1 for the
O nve n I O n Wisconsin Lakes Partoership Convention and Call for Posters
Water Action Volunteers Symposium
Costs
April 10-12, 2019
Lodging
Holiday Inn Convention Center
Stevens Point

Spread the Word

Attendees: . .

Latkes Leaders

Booksioee

Beth Hartman o
Mike Reiter " Tursday Kot
Ann Layton

Kel Kobernick

Gary Ovick

‘Dr. Stephen Polasky | Dr. Douglas Tallamy

MOFEsson of Ecocosicar Economcs Proressor of ExTemo.ocy

HANDS-ON CONCURRENT NETWORKING
WORKSHOPS SESSIONS OPPORTUNITIES
i — | L

Register Now!



2.0 2019 WI Lakes Convention
Key Thoughts

Advanced Lake District Commissioner Training

1974 Chapter 33 established Lake District to give non-residents
voting rights

All powers given by Chapter 33 including “any other things
necessary to protect and rehabilitate lakes”.

Chapter 60 established Sanitary Districts with no non-resident
voting rights

Lake District is the smallest unit of government in WI.

Lake District Handbook ... Should we do one for residents?
Consider non-profit land trusts for land acquisition.

NLFs are for capital assets and maintenance. So non-capital funds
must be treated like operating funds and reapproved each year



2.1 2019 WI Lakes Convention
Key Thoughts

Advanced Lake District Commissioner Training (continued)

* Mil rate cap of $2.50/51,000 can be exceeded for loans

e $2500 bidding threshold, lowest “responsible bidder in a manner the
board prescribes” excludes professional consultants

* Consider State Trust Fund Loan Program, rate = A rated bonds, Tax Ex

Surface Water Grants

* Planning & Management changing to Surface Water Grants (2020)
e Standard contract coming for service providers. i.e.. CLP control

Lake Organizational Capacity 101
* Lakes belong to everyone and we need to figure out how to take
care of them. W/ 1500 lakes and only 1000 Lake Districts or Assoc.




2.2 2019 WI Lakes Convention
Key Thoughts

Valuing Ecological Services to Make Smarter Water Decisions

2019 Wisconsin Lakes Partnership Convention - Native Plants Pay it
Forward ... Annual Meeting?

Pay upstream owner to keep their head waters clean??

“People may feel uncomfortable with giving up something for future
value and things they have a right to.”

lowa study ... Land Conservation Payments of $1300 yield $1700 to
S3600 in Human Value.

State Budget & Water Policy Update

Governor's Budget ... +$1.4M County Conservationists (1.5/county),
+ 5 positions for Factory Farm oversight, + 5 DNR Scientists, + S4M
non-point pollution cost share, + 1.5M to Lakes /River protection
Still in Joint Finance Committee .. Anything can happen

WI| Water First .. Governor “year of WI clean drinking water”



2.3 2019 WI Lakes Convention
Key Thoughts

Fisheries 101
 Put and Take Fisheries

Policy Hot Topic: Wake boats and Recreational Boating Ordinances
* Erosion

* Near shore fish habitat destruction

* Big waves hitting pontoons, kayaks, canoes

* Impact on new State spotter law

* Large ballast difficult to clean out AIS

 Enforcement of SNW, AIS transport, Boater Safety

e Solution for now .. Education and Owner intervention




2.4 2019 WI Lakes Convention
Key Thoughts

Civics 101 Regulatory Process

* EPA delegated via “Clean Waters Act” to the State
e State Constitution “Public Trust Doctrine”

e Public Trust Doctrine ... public use, no fences, or tolls
* NR115 Shore land zoning
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Audit Committee
Joel Hazzard Big Lake Committee Chair

Clean Boats Clean Water Committee
Jerry Tack Round Lake Committee Chair & Commissioner
Annette Viebrock Lead Inspector

Lake Management Committee

Mike Reiter Big Lake Committee Co-Chair & Commissioner
Kel Kobernick Church Pine Committee Co-Chair
Aquatic Plant Management Project
Mike Reiter Big Lake Project Manager & Commissioner
Tom Koch Big Lake
Linda Koch Big Lake
Ann Layton Church Fine Commissioner
Brent Martin Church Pine
Steve Oswald Big Lake
Gary Ovick Church Pine Commissioner
Jeremy Williamson Polk County LWRD
Steve James Big Lake

Kim Burkhamer Big Lake

Heathy Lakes Implementation Project

Beth Hartman Round / Church P Project Manager & Commissioner
Sally Reiter Big Lake
Citizen Lake Monitoring Project
Kel Kobernick Church Pine Project Manager
Ann Layton Church Fine Commissioner

Big Lake Internal Load Study Project
Kel Kobernick Church Fine Project Manager



Dam Inspection Committee

Mike Reiter Big Lake
Tom Koch Big Lake
Jerry Tack Round Lake
Steve Nelson Big Lake

Fisheries Committee
Bob Meyer Church Pine

Navigation Committee

Jerry Tack Round Lake
Jim Wheeler Church Pine
Gary Qvick Church Pine

Website Committee
Tim Rudolph Big Lake
Gary Ovick Church Pine

Social Committee
Andrea Anderson Church Pine

Ann Layton Church Fine
Steve Faulson Big Lake

Sally Fierson Church Fine
Carl Pierson Church Fine
Glenna Tack Round Lake
Kathy Geske Church Fine
Jennifer Kelly Round Lake

Committee Co-Chair & Commissioner

Committee Co-Chair
Commissioner

Committee Chair

Commitiee Chair & Commissioner

Commissioner

Committee Chair
Commissioner

Committee Chair
Commissioner
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Construction and Integration of Aquatic Invasive Species (AIS)
Prevention Areas at Recreational Boating FaC|I|t|es

States ,C;)rg‘anization for Boating Access
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AIS Removal/Tie Down Area
with ADA Accomodations

Compost Bin [

with sign | B

“He.lp StOp Aquatic Srasssssssss . Teas s CRO)
Hitch Hikers" Sign

Optional: Accessible Water  ,ve="*
(unheated)

Optional: reinforced pad for ~ ,,oeev*"""
portable decontamination unit

-

e

Example tie-down layout with clean and drain components

L




Disposal Bins

Disposal bins and signs adjacent to clean and dry dreas
in Minnesota and New York



Decontamination Stations

CADNLAN ST S ATION

.Al-‘-l - n ﬂk\.&".c-u

Permanent decontamination station at Lake Powell, UT
(Hydroblaster) Wastewater coﬂect:on pad used with portable

decontamination unit (Hydroblaster)

Portable decontamination station and water coflection system
{MN ) Boaters using a self-serve wash station (OR)




A clean drain and dry area with sign, disposal bin, and pavement stencil/parking box (MN)




e
Wrrzrrr s/ e

Example of inspection station crientation and traffic flow at newly-designed boater access facility




Inspection staff working at a well-signed simple
inspection station (OR)




Sign ploced of disposal bins

( g
Aquatic Plant
Removal Tool

U= to remove aquatic plants
from hard to reach places.

il £=

iy

Please Beturn Tool After Use
= Thank You -
Kiinragam Departnam o karoral Feacurns)

a

Sign ploced at disposal bins

PREVENT THE SPREAD OF

INVASIVE SPECIES

IT'S THE LAW

T S T STOP AQUATIC
HITCHHIKERS!
Before amcning and befoce laving YOU MUST

< INSPECT oo metess ot soupment
v RENOVE st wchud squst st woc ssinets

V' DRAN @ wuter hum bots, revigies, and squpmst.

Signage

WATERCRAFT
MUST STOP.

Prevent the Iransport of susanoe species.
Clenn o recreational cquipmest
e Py

slectTow Woters set

" NEVER MOVE pasts e low foh swty om + sslarbady

—
STOP AQUATIC
HITCHHIKERS!

www.watersafetycouncil.org

Boaters-Tune your radio to AM 1640 KHz

Billboard directing boaters to a website and low-power radio (IA Great Lake Water Safety Council)



For use at nearest
m Intersection, or ,
v iod Public

Water

at roexd forks. Use 2
signs (back 1o back)
at intersections, use Access
1 5ign a1 road forks. _’

2 signs
back o back. - D Access Name Sign
Use one sgn
¢ r0ad leads
only into

Compost Bin

§

Information
Sign Board

Example of how AlS sign instaliation scheme is developed based on aerial view of boater access site (MN)
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Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* June4

* June 15

e July4

e July?9

* August6

* August 24
e QOctober1
« December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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1. Agenda ltems for 07/09/19 Board Meeting









Board of Commissioners Meeting
June 4, 2019



Board of
Commissioners
Meeting

Agenda

06/04/19

6:00 PM
Alden
Town Hall

Call to Order 'l

Approve Agenda
Public Input & Questions

Secretary’s Report
o Approval of 05/07/19 Board Meeting Minutes

Treasurer’s Report
o Approve 05/31/19 YTD Annual Operation Plan & Non-Lapsing Funds

Chairman’s Report & Board Administration
o Grant Status
o Learning Opportunities

Committee Reports (Includes Old Business)
o Lake Management
 Aquatic Plant Management - Update
* Heathy Lakes Project- Update
* Big Lake Internal Load Project- Next Steps Proposal
o Loon Watch Committee Formation - Update
o Boat Landings - Update
o Other Committee Reports
New Business
1. 2018 Audit Results
2. Lake Map Purchase for CBCW Handout
3. New Treasurer Transition Plan
4 Agenda Items for 07/09/19 Board Meeting

Adjou rn Meeting (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report



The Church Pine, Found and Big Lake Protection and Rehabilitation District

Board of Commissioners hMeeting q
May 7, 2019 ,‘\\ >
Minutes of the Meeting \Q “e
. I . Q‘o
Members in attendance: Gary Ovick, Mike Reiter, Beth Hartman, Terry Tack, Toln Bonneprise and Ann Layton.

Call to Order: 6:00 pm. A motion was made to approve the agenda by Beth Hartman and seconded by Mike Reiter.
Motion carried.

Public Input & Questions: Jeanns Mever attended later part of meeting pursuant to the boat landing discussion.

Secretary’s Report:
Meeting Minutes from the April 3, 2019 Commissioner's meeting were presented. A mofion to approve the minutes
was made by Nike Reiter and seconded by Beth Hartman Motion carried.

Treasurer’s Report: Treasurer, Jerry Tack presented the 2019 Year to Date Annual Operating Plan & Non-Lapsing
Funds Results for the period ending April 30, 2019, There were minimal changes from the prior period. Ann Layton
moved to approve the YTD financials and Gary Owvick seconded. Motion carried.

Chairman’s Report: Gary Ovick presented.

1. Grant Status as of 04/3/2019 was reviewed
a. APMP Implementation — everyvthing for 2019 on track and there will likelv be grant monev to cover 2020.
b. Big Lake Intemal Load Study — a report has been issued by Jeremy and discussion with Chervl regarding
next steps would provide some guidance.
c. Healthy Lakes Project — Nothing new on grant.
2. Training opportunities include ATS Monitoring with a it by Katelin Anderson from Polk County later in the
spring and Northwest Wisconsin Lakes Conference June 21, 2019 m Webster.

COMMITTEES

Audit Committee: Jerry Tack has contacted Joel Hazzard who has agreed to do it again. He will talk to him about
completing the andit.

Clean Boats-Clean Waters Committee: Perupdate from Jerry Tack; we received prepayment of grant in the
amount of $1500 in early March. Annette Viebrock will be our lead inspector and she has one adult and two students
on board to work the landings this summer. Discussed a cell phone for inspectors to use at landings since Annette’s
did not work from there. Motion by Jerry Tack to procure a limited minute phone, seconded by Mike Feiter. Motion
carried. Also discussed having Cheryl Beardsley, work with CBCW as she had expressed interest in volunteering.
Dams Committee: No new activity at this time.

Fisheries Committee Report: No new report from Bob Meyer regarding stocking. We did get $1000 from Earl
Mork of the Big Lake Store from the Ice Fishing contest fo be used for future stocking. Contact with Aaron Smith at



the DNE provided detail of fish survey done on Church Pine in 2013, Another scheduled for 2022 for all three lakes.
General discussion on poor pan fish catch numbers this winter and spring. Concern that it may be fishing pressure
and not the walleve stocking per Aaron Smith from DNE fisheries. To reduce the allowable limit on pan fish requires
DNR approval. Also we could request additional enforcement when there appears to be abuse, which we see
especially in the Bay off County Rd K.

Lake Management Committee:

a. Mlike Reiter reported that Curly Leaf Pondweed treatment had been done, between 8 and 10 acres. Invoice
received, showing expenditure going down because of smaller acreage to be treated, because of less cost per
vear, grant may cover the next two years.

b. Nothing new to report on the Healthy Lakes Grant Program.

¢. Big Lake Internal Load Studv—DMNike will contact Chervl to see if she has a suggestion as to approach. Ifshe
doesn’t have time or interest Mike will contact Barr Engineering who was represented at the Lakes conference
and seemed interested and may have expertise. Mike would still like to keep Jeremy in the loop.

Boat Ramp Repair Project:

Greg Frost reported that the Big Lake boat launch improvement'renovation plans are still being discussed without

firm ownership or responsibility established. This will be a topic of discussion at the upcoming Alden Town

Meeting. Based on our last meeting Gary checked with the DINR regarding the abandonment of an existing boat

ramp. Policy and practice would seem not to allow it. Gary’s opinion is that the county would appear to be

responsible. The last time work was done on the ramp the Polk County Park Board paid 30% and the Town of Alden paid

50%. The Lake District did concrete m the amountof $2000. Church Pine Landing discussion continuss between

West Immanuel Church and Town of Alden. Emphasis continues to be on improving safety of the landing. The

church wants to donate 5 acres. A mesting between church and town was to be held to discuss. Gary Ovicl,

Chairman of the Lake District Board sent a letter stating the board’s position, emphasizing safety and that parking

be moved off the road and be limited to the number of cars and trailers presently able to park on the road. See full

letter in Board Presentation slides. Jeanne Mever a resident on the lake, near the boat landing expressed concerns
regarding loud, late and unsafe conditions near and at the landing and concerns over expanding landing and usage.
Navigation Committee: Nothing new to report.
Social Committee: Postcards for social dinner were picked up and will be mailed within the next weelk.

Website Committee: Tim Rudolph reported via email. Digital version of the newsletter was put on website. Also an
email was set up for RSVP’s for Lake Social Dinner. Details of other updates and usage in Board Presentation slides.
NEW BUSINESS

a. The next steps for the Big Lake Internal Load study were discussed under comumittee reports.

b. Review of the WI Lakes Convention. All agreed that it was again very good with excellent content. Members
attended a wide variety of the meetings. Ome of the biggest highlights was the importance of native plants in
our overall ecology. May be theme at our annual meeting and also hope to provide natives for our Lake
Dunner door prizes. See further detail in Board Presentation slides.

c. Jerry Tack stated that CBCW staffing should be adequate but could use more personnel at busy times.

d. Committee Membership/ Eeview —Committee make—up will be revised as needed.

e. Loon Watch Committee Formation- Beth will make some contacts to see if there 15 still mterest in providing
“Loon Watch™ on our three lakes.

f  Rewview of State Organization for Boating Access (SOBA): Gary provided several examples of launches and
landings that could be designed to meet our needs.

g Agenda items for 06/04/19 Board Meeting nothing new for now.

A motion to adjourn was made by Jerry Tack, seconded by Gary Ovick. Motion carried. Meeting adjourned at 8:10.

Respectfully submitted: Ann Layton (Secretary)
Signed: Date: Title: Secretary




Treasurer’s Report



Annual Operating Plan

Operating Balance Carried Forward
Grant ACE] AFPFP Implementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthy Lakes
Miscellaneous
Dionation [Big Lake Store]
Sub Tatal [who Leswy)
Lewy
Total Revenue

Education and Trawvel
Purple Loozestrife Contral
Curley Leaf Pondweed Control
AlS Monitoring
Surveillance Cameras Services
Clean Boats Clean “Waters
Lake Maintenance Fund Transfer
InzLurance
Cornrnunications
‘Website
Mizcellaneous
Ieetings
Fizh Stocking
Azzociation Memberzhips
“Wwater Cluality
Grant Healthy Lakes

Total Expenditures

DOperating Balance

Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

H3N2019
2018 2019 Actual Forecast 2019 Approved Budget
Actual Budget ¥TD Pending Vear End Budget Assumplions
$33,760) $31,795 $34,390 $0 434,390 $31,795  Operating Balance Carried Forward
$11.575 $12.73 30 12731 $12.731 $12.731  Awarded 2019 Grant Funding [753) o #
$2.250 $0 $0 $0 01 $0  Grant Ends 1243119 & E‘
$4,5001 $6.000 $1.500 $4.500 $6. 000 $6.000°  Anticipated 2019 Grant Funding [753] ,5: %
45,195 $0 30 30 301 $0°  Grant Ends 123118 [E xtended to 0B3019) g*l i
36 30 $1 30 Y| 307 Unidentified Mizcellaneous Upside & Transfers from MLF= 3 g
$1.500 $0 $1.000 $0 41,000 $0  BigLake Store Donation to Suppart Fizh Stocking £ =
$R9.786 450,526 $36.891 $17.231 $54.121 450,526 i E
$29,353 $29,353 $18.443 $10.910 $29.353 $29.353 Mo Change "o
$89.139 $79.879 $55.334 $28.141 $83 474 $79.879 Total Revenue
$1.840 $2,500 $2,706 30 $2. 706 32,8000 Cornrnizsioner's Attendance at Wl Lakes Training, Travel
$E50 $1.250 40 $1.250 $1.250 $1.250  Purple Loosestrife, Knotweed Control 100
$13.524 £14.475 $7.271 32,000 33,271 $14.475  Treatment, Monitoring, Survews, Permits, Consulting 10022
F0) $750 $0 750 750 F750°  Annual Diver 415 & Zebra Musszel Monitaring 1005
$1933 $2.169 $0 $2.169 $2.169 $2.169  Monitor videos, Seazonal Install & Rermoval, Internet
$7.879 $8.000 30 $8.000 $5.000) $8.0000  Supplies $800 & £7200 Salaries (600 hrs = $12) 10022
45,000 $5,000 $5,000 $0 $5,000 35,0000 Contingency for Dam, Dredging. Mo Future Grants, etc
$1.439 $1.429 1,445 $0 31,445 $1.439  District Liability and Property Darnage Insurance
$1.341 $2,000 31,450 $5R0 $2.000 32,0000 kdeetings Motices, Newsletter, Handouts, Postage etc 207
$134 $276 30 276 $27E $276 Website .. Site Maintenance 36
4,246 $4.,500 2oz 4,218 4,500 $4.500° Grantz, Social, Darn baint, Patty, Supplies, Owverzsights
$776 $300 40 $300 $300 $300°  Annwal District bMeeting Facility Rental
$6.500 $4.000 30 $4.000 $4.000 $4.000  Fish Stocking Fun Rate
$575 $575 $575 $0 $575 575 Wl Lakes $550 & PCALR $25
42,091 41,000 $0 $1,000 41,000, $1,000°  EigLake Internal Load Studw Grant Endz 124319
35,942 30 30 30 30 $0°  Grant Ends 123118 [E xtended to 063019) 1003
$54 921 $48.234 $18.729 $24 513 $43.242 $48.234  Total Expenditures
$34.218 $31.645 $36.605 $3.628 $40,232 $31.645 Operating Balance

Account Balances as of 0543%2013

Checkbook $36.605] Lake Mgt Fund $38.629
Rapid Miilfoil Rezponse 315,067
Total $36.605 | Total $53.696

Total of all Accounts = 490,300




NLF YTD 05/31/19

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
05/3119 YTD

AlS Rapid Response
Balance Carried Forward From Prior Year|
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

2018
Actual

$15,046
30

$15

30
$15,061
30

30

$0

2018

Budget Actual YTD Pending

$15,061
30

$15

30
$15,076
30

30

$0

$15,061
$0
$6
$0
$15,067
30
$0
$0

30
30
39
30
r $9 r
30
50
$0

Forecast YE

$15,061
$0

$15

$0
$15,076
30

$0

$0

$15,061
30

$15

30
$15,076
30

30

$0

2019 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year|
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,067

$33,617
$5,000
$14

$0
$38,631
$0

$0

$0

$0

$9

$0
$0
$11
30
$11
$0
$0
30
$0

r

$15,076

$33,617
$5,000
$25

$0
$38,642
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
30

50

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

$33,617

$38,636

$38,631

511

$38,642

$38,636

Balance All Funds | s48.670] $53.712] $53.600 _$20 _§sarialssaril




Chairman’s Report

(Board Administration)



ACEI-211-18 APMP Implementation Grant Status Report

¢ 2 CLP, PL & Knotweed Control Grant

06/13/18 09/14/18 XX/XX/XX

5/31/2019
Total Received or Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 17,521.00 21,479.00 10,178.00 0.00 7,343.00
Supplies/Permits 1,090.00 37.77(| 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Volunteer Hours 120.00 51.25 5 10.50 31.75 9.00
Total Project Exp. 51,280.00| 19,551.52|¥ 31,728.48[\ 10,500.15 1,593.67 7,457.70
Revenue 38,460.00 14,663.64 23,796.30 /7,875.11 1,195.25 5,003.28
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = ? Invoice $ Amount S
Present Item = # or X Endorsemeni Bank Statement
Volunteer Hours
Northern Aquatic Services S 6,693.00 1901 ? ? ? 6,693.00
Northern Aquatic Services S 650.00 1822 4248 ? ? 650.00
USPS via Gary Ovick S 6.70 444094616 4255 ? ? 6.70

Not Recorded




SPL-396-18 Big Lake Internal Load Grant Status Report

XX/XX/XX XX/XX/XX

i),,tj Total Received or Budget Request 1 Request 2
e Budget In Process Balance

Non-State Lab 2,220.00 876.00 1,344.00 876.00 0.00

Purchased Services (Shipping) 240.00 0.00 240.00 0.00 0.00

Consulting Services (Modeling, P Budget, Report) 2,000.00 0.00 2,000.00 0.00 0.00

Travel & Training, Volunteer Services (Sample Collection) 360.00 0.00 360.00 0.00 0.00
Volunteer Hours 36.00 0.00 36.00 0.00 0.00

Total Project Exp. 4,820.00 876.00 3,944.00 876.00 0.00

Revenue (Max State Share) 3,000.00 545.23 2,454.77 0.00 0.00

Reimbursement Rate 62%

Advance 2,500.00

Revenue - Advance 500.00

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment

Missing Item =? Invoice $ or

Present ltem =#or X Endorsement Bank Statement

UofW Stevens Point Lab 6/8/2018 S 73.00 2000204 ? ? ?

UofW Stevens Point Lab 6/22/2018 S 73.00 8000242 ? ? ?

UofW Stevens Point Lab 6/26/2018 S 73.00 8000262 ? ? ?

UofW Stevens Point Lab 6/13/2018 S 73.00 8000294 ? ? ?

UofW Stevens Point Lab 7/17/2018 5 73.00 8000313 ? ? ?

UofW Stevens Point Lab 7/26/2018 5 73.00 8000317 ? ? ?

UofW Stevens Point Lab 8/10/2018 S 73.00 8000355 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000405 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000407 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000455 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000452 ? ? ?

UofW Stevens Point Lab 12/4/2018 S 73.00 8000513 ? ? ?

Not Recorded
Volunteer Hours
Postage
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LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
5/31/2019
Total Received or Budget Request 1 Request 2
Budget InProcess || pgajance
Individual Project Cash Costs 19,000.00 6,603.40 12,396.60 6,603.40 0.00
Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64
Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00
Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00
Volunteer Hours 40.00 138.00 -98.00 138.00 0.00

Total Project Exp. 21,680.00 8,277.044 13,402.96[]\  8,259.40 17.64
Revenue (Max State Share) 16,260.00 6,2[]?.?8\ 10,052.22 / 6,194.55 0.00
Reimbursement Rate 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment
Missing ltem =7 Invoice $ or
Present Item =# or X Endorsement Bank Statement
USPS via Gary Ovick S 17.64 447857327 4259 ? ?

MNot Recorded
Volunteer Hours

36B31B563650037
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5/31/2019 Grant Summary

Total Project Cost Total Reimbursement Pending

Grant Description Years |Budget ToDate Balance Budget ToDate Balance
LPT-553-17 Healthy Lakes Project 2017-2018 | 22,680 8,277, 14,403 17,010 6,208/ 10,802
ACEI-211-18 APMP Implementation 2018-2020 | 51,280  19,552| 31,728 38,460 14,664 23,796
CBCW-XXX-19  |Clean Boats Clean Water 2019 8000 0, 8000 6000 1,500 4,500
SPL-396-18 Big Lake Internal Load Study | 2018-2019 | 4820 876) 3944 30000 -1,707, 4,707
Total 986,780  $28,705| $58,075 564,470 620,665 $43,805
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HEALTH & SAFETY
Department

100 Polk County Plaza + Suite 180 - Balsam Lake, WI 54810 e 715-485-8500 -+ FAX 715-485-8501
May 15, 2019

GARY OVICK
BIG/ROUND/CHURCH/PINE LAKE ASSN.
PO BOX 494

OSCEOLA, WI 54020

RE: Beach Water Testing Program

The Polk County Health Department {PCHD) would like your assistance with the expansion of
our beach water testing program. [n 2018, eight Polk County public beaches tested weekly from
May to September to monitor levels of fecal coliform bacteria, which can be harmful to humans.
Since many of Polk County lakes are used for swimming and recreation in the summer months, it
would be ideal to maintain surveillance on all of them. Due to budget constraints, we are unable
ta accomplish this endeavor. If you would like to assist in providing a safer environment for
recreation in vour lake, please call the number listed below. Some of the important factors to
consider are:

1) The Lake Association would be responsible for obtaining the water samples and
delivering them to the PCHD.

2) The Lake Association would be responsible for the cost of lab testing ($13.50/week).

3) The PCHD provides training in sample collection as well as supplies.

4) Water samples are picked up by Commercial Testing Laboratory at the PCHD.

5) Test results are sent to the PCHD and data is analyzed and recorded.

6) Any bacteria levels of public health concern are investigated by the PCHD and follow-up
is coordinated with the Lake Association,

7) A report is provided 1o the Lake Association at the end of the season including copies of
test results and possible suggestions for improvement during the next season.

Samples need to be collected no earlier than 3:00 p.m. the Tucsday before pick up, stored in
refrigeration, and delivered to the health department by 8:45 a.m. Wednesday. Our office opens at
8:30 a.m. and the first pick up of samples will be Wed._. May 29, 2019. If the water is too cold for
swimming as of this date. you may begin testing when the water warms up.

If vou would like more information or would like your lake to be a part of this program. please
call Brian Hobbs at (715) 485-8532.



CLMN Training

From: Katelin Anderson [mailto:katelin.anderson@co.polk.wi.us]
Sent: Tuesday, May 07, 2019 11:32 AM

To: Katelin Anderson

Subject: AIS CLMN Training: July 12th

Hiall,

| will be holding an AlS Citizen Lake Monitoring Network training at the Government Center in Balsam Lake on July 12 from 1:30-
3:30 PM. Please let me know if you plan to attend.

Thank you!

Katelin Anderson

Information and Education Coordinator

Water Quality Specialist

Aquatic Invasive Species Coordinator

Polk County Land and Water Resources Department
100 Polk County Plaza-Ste 120

Balsam Lake, WI 54810
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Wisconsin Citizen-based
Monitoring Network

Announcing the 9th Wisconsin Citizen-based
Monitoring Network Conference

March 20-21, 2020 in Manitowoc

Mark your caendars for next yesr's conferance! This car't-miss evertt will offer apporiunstes 1o shore
your praects and experiences, networking Sme, grest tdics, informaton on $he latest CBM prograssmming,
and more!

Sty wned for addtond inforrmation laler $9s yoor on regstaton, a cll for presentstons, and offer
cestals wia ernasl and our werste wiatrinet'cbmn
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District Commissioner
Training

Lake District Commissioner Training is offered annually at
the Wisconsin Lakes Convention in Stevens Point,
sponsored by UW Extension, WDNR and the Wisconsin
Lakes organization. Those who have attended claim the
session to be essential to the role of a Lake District
Commissioner, yet for some, the training is beyond their
reach because it's too far to travel or too difficult to take
time off to attend.

PCALR has an opportunity to bring this training course to
Folk County, if enough interest. If you and/for fellow
commissioners would attend, please complete this brief
survey to help us determine the the course you would
attend, the number of people from your District who would
attend, and the days month of the year you would prefer.

Two sessions are planned, morning and afternoon, over
one day, likely at the Justice Center in Balsam Lake in a

classroom setting. Facilitator of both sessions is Eric Olson,

Director, UW Extension Lakes.

Please complete the survey here.

Proposed fee: 525 for the day with box lunch option at an

additional cost.




2.5 2019 Northwest Wisconsin Lakes

Conference

by Lakes & Rivers Associations of Northwest Wisconsin
The Northwest Wisconsin Lakes Conference is a great opportunity for lake

enthusiasts, local government officials, and others interested in protecting our water
resources to take in a number of educational presentations, visit many informative
exhibits and network with fellow conference attendees.

When: Friday, June 21st, 2019, 9:00 AM - 3:45 PM

Price: General Admission $45, Student $10 .... Not Yet On Sale
Continental Breakfast and Exhibits open at 8:00am. Program starts at 9:00am.

Where: Hayward High School, Hayward, 10320 Greenwood Lane, Hayward, W1 54843
Parking: Free parking available at the school

Registration questions, contact Monica Zachay at monicaz@scramail.com or (715)
483-3300

Questions about the conference program and speakers, contact Linda Anderson at
roblinander@gmail.com or (763) 221-8136


https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer
https://www.eventbrite.com/e/2019-northwest-wisconsin-lakes-conference-tickets-55990653552#listing-organizer

Committee Reports
(Includes Old Business)



Audit
Committee Report

i1 2019




CBCW Committee Report

No New Activity

Jerry Tack 05/31/19



Dam Inspection
Committee Report

No New Report



&) Fisheries Committee Report

From: Kelvin Kobernick

Sent: May 27, 2019

To: Gary Ovick

Subject: Fisheries Info

Thanks for the info, | talked to Bob and he does want to get out of the fish stocking
program. He has a file too and will get it to me, he said June or July is time enough to
get the permits and order fish. | will do this when | get back from vacation — 1 week in
Toronto. Kel

Kel,

Attached is some fisheries info that will help you get started. For some reason | never
got a copy of the 2017 and 2018 permit applications and permits. But | have attached
both the applications and permits for 2016 to give you examples. Note that since we
stock both Big and Church that each require permits.

As | mentioned we have a fish stocking budget of S4000 + $1000 donation from the Big
Lake Ice Fishing Contest ... So you can spend $5000 on stocking in 2019.

1hans & v el Kobernick (New Fisheries Chair) 05/27/19
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project



1.0 Aquatic Plant Management

No New Activity
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2.0 Heathy Lakes Grant Status
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State of Wisconsin

DEPARTMENT OF NATURAL RESOURCES
107 Sutliff Avenue

Rhinelander WI 54501-3349

Tony Evers, Governor
Preston D. Cole, Secretary
Telephone G08-266-2621

Toll Free 1-888-936-7463 WISCONSIN
TTY Access via relay - 711 DEPT. OF NATURAL RESOURCES

May 31,2019

P GRANT TIME PERIOD EXTENSION «
Lake Protection

Grant# LPT55317 .1

Grant Amount: $17,010.00

Beth Hartman, Coordinator

Church Pine Round & Big Lake P & R District
551a 180th Street

Osceola, W1 54020

Dear Ms. Hartman:
The project time period has been extended for the following project: HLK-Church Pine, Round & Big Healthy Lakes 2017

This amendment extends the project period end date to December 31, 2019. Please consider this letter as your amendment
for the time extension and attach it to your copy of the original grant agreement.

Please remember that in order to be eligible for reimbursement all costs must be incurred before December 31, 2019, Feel
free to contact me at 715-365-8920, if you have any questions.

Sincerely,

2 27BN

Laura MacFarland
Environmental Grant Specialist
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From: harmonyenv [mailto:harmonyenv@amerytel.net]
Sent: Thursday, May 23, 2019 7:25 AM

To: Mike Reiter

My suggestion would be to ask Bill James with UW Stout for
a proposal. | can work on the grant for you if you want. We
have worked together on several projects. He involves his
students and provides very professional results. You will be
lucky if you can get him to take on the project.

Cheryl


mailto:harmonyenv@amerytel.net

#1}  3.0Big Lake Internal Load Project

From: Steve Schieffer [mailto:ecointegservice@gmail.com]
Sent: Monday, May 27, 2019 7:29 AM

Subject: nutrients

Cheryl C emailed me a question about nutrient studies in your
lake. | am not trying to drum up work, but in case you
weren't aware, | have quite extensive background in nutrient
analysis, so if you need assistance let me know. | am not just
an aquatic plant guy :)

On another note, Dale completed your treatment and so we
will evaluate that in due time. Also, you likely should plan for
a plant survey next summer as it would be advisable and |
assume you may be updating your plan(s) so would need that
data for that process.

Steve Schieffer, Certified Watershed Manager
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1.3

,_:.% 3.0 Big Lake Internal Load Study Next Stejps?

| think | would start with fingerprinting you%@ter
sources with stable isotopes and a full cation anion
analysis. We know that there is generally high P
groundwater in the Horse Creek watershed, we just
don’t know how much it is contributing to Big Lake.
Then | would do the sediment incubation to really get a
handle on the internal loading.

| have attached the budget for Pipe and North Pipe
Lakes to give you an Idea. If we are only looking at Big
Lake the cost would probably go down. Pipe Lakes are
running these studies in tandem and approved the
budget at their annual meeting before we even applied
for the grant. Jeremy Williamson, Polk County, LWRD



Navigation
:9” Committee Report

Slow No Wake Buoys Installed

Jerry Tack 05/31/19



“1h Boat Landings

Greg Frost will pursue policy and procedures for abandoned
property which appears to be the status of the Big Lake
Landing ownership.

Greg Frost 05/07/19



Social Committee Report

No New Report



23 1 22 Web Site Committee Report

* 10 people have used the website to register for the lake
social dinner — no issues so far, several have used the
dedicated email address to contact Andrea, seems to be

working

* Have had 4 requests to use the swap meet page, more
than last year

Tim Rudolph 05/04/19



Google Analytics Report

] Big Round Pine

Al Analytics ajl web Site Data

Audience Overview

All Users
100.00% Users

May 8, 2019 - Jun 3, 2019

Overview
® Users
10
5
May 10 May 12 May 14 May 16 May 18 May 20 May 22 May 26 May 28 May 30 Jun1 Jun 3
M New Visitor M Returning Visitor
Users New Users Sessions

101
| PP -

Number of Sessions per User

1.23
N i

Avg. Session Duration

00:03:00
’\/—’\/\/\N/\/\

93
| WO -

Pageviews

452
\—\N\—-\_/\/\/\-/\N

Bounce Rate

47.58%
A A

124
M— A

Pages / Session

3.65
\—\/«\—\/\/\/V—J\

Browser Users % Users
1. Chrome 41 I 40.59%
2. Safari 32 | 31.68%
3. Edge 11 | 10.89%
4. Firefox

9 | 891%
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1. 2018 Audit Results

2. Lake Map Purchase for CBCW Handout

3. New Treasurer Transition Plan

4. Agenda ltems for 07/09/19 Board Meeting
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1. 2018 Audit Results

2. Lake Map Purchase for CBCW Handout

3. New Treasurer Transition Plan

4. Agenda ltems for 07/09/19 Board Meeting



iRy 2.0 Lake Map Purchase for CBCW Handout

Hello, I’'m contacting you today about an opportunity to participate in a group printing of
waterproof lake maps with AIS prevention messaging that you have ordered in the past. As you
recall, the maps are designed to put AlS messaging in the hands of visitors, providing a useful
map of the lake and AIS messaging to protect it, and most often distributed at boat landings.

Eleven different lakes have participated in the past, and seven other lakes in Polk county have
recently expressed an interest, so we have the potential for 18 lakes to participate this year.

The more we print, the cheaper the maps are per piece. The last printing was in June, 2017
when 5 lakes participated for a total of 3500 copies. The price was about $1 each. A minimum
order of 500 maps per lake will help keep the cost reasonable. Bone Lake has already committed
to ordering 500 maps.

I’'ve attached a sample of Bone Lake’s map and the AIS messaging on the back. We have
contacted DNR for any updates to the AIS messaging and will make changes accordingly.

If you are interested in reprinting and receiving revised pricing, please reply by May 31, 2019
with the quantity you would order. Updated pricing will be based on these quantities and
number of participants. Once | know you want to participate | will send you a copy of your map
for review; any necessary updates can be made before printing.

If you prefer not to participate, also, please let me know.
Karen Engelbretson President, Polk County Association of Lakes and Rivers (PCALR)
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FECIES OF FISH PRESENT
Round and S
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Big Lake —

Church Pine Lake

Acres 107
Total Shoreline: 2.4 miles
Maximum Depth: 45 feet

Round Lake
Acres 38

Total Shoreline: XX miles
Maximum Depth: 22 feet

Big Lake

TS A0EL

Acres 259 Produced by the Church Fire, Round and

3 Bl LI 1 LITC]
Total Shoreline: 3 miles Big Lake Protection and Rehabilitation District
Maximum Depth: 24 feet 45th Ave. For mone information about the lakes visit

A nle werabigroundpire.com.
. . . Bl Prirvted on wakerproof paper
Town of Alden, Town of Garfield, Polk County, Wisconsin asthAve, | June 2017



It’s up to you to stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of invasive species!

Anchor and ancher line

n Wisconsin it's the law*...
Ailure to follow these steps

:an lead to fines up to $2000.

Aquatic invasive planis and
animals such as Eurasian
wiater milfoil, curly leaf
pondweed, rusty crayfish,
and rebra mussels are easily
transporied by boats and
equipment as boaters iravel
from one lake to another.
The fish disease Viral
Hemorrhagic Septicemia
(VH3) is easily spread when
fish are transported from one
waterbody to another.

It is important for all of us
to follow these preventative
steps for all water activities,
not just boating and fishing.
Other activities include:

* |Jsing personal watercraft
» Shore and fiy-fishing

» Failing

» Scuba diving

» Waterfowl hunting

Be diligeni! Even small
fragments, roots or seeds
transporied by your boat can
grow and infest another lake.

Source: Wisconsin Dapartment of Natural Resources. For more information check these sources:
DMR.WI.GOVITOPIC/ INVASIVES/BOAT HTML, UWSFEDLY CNR/UWEXLAKES, SEAGRANT.WISC.EDU, STOPAQUATICHITCHHEERS.ORG

Live wells and bait bucket

i | —
X

(3

e | e " Bunks and rollers Fﬁ atake
=== Axles and wheels

Before you leave a body of water:

* Inspect and remove aguatic plants, animals, and mud
from boats, trailers, and equipment before launching and
before leaving the water access.

= Drain all water from boat. motor, bilge, live wells, bait buckets and
other containers and equipment before leaving the water access.

= Never move plants or live fish away from a waterbody.
* Dispose of unwanted bait in the trash, not in the water or on land.
= Buy minnows from a Wisconsin licensed bait dealer.

Additional steps

Consider additional steps if you are leaving a lake that contains small organisms such as 7ebra

mussels or spiny water fleas and will be launching on another body of water within 5 days:

« Spray or rinse your boat and equipment with hot or high pressure water to remove species
not visible.

+ Spray boats with a mixture of two fablespoons of household bleach to one gallon of water
(10 minute contact time).

* State of Wisconsin: Section 30.715 W1 Act 16 prohibits launch-

ing a boat or placing a boat or trailer in navigable waters if it has Polk {:uunly Sheriff
aquatic plants or animals attached. 715-485-8300
* Polk County Ordinance 28-11: prohibits launching or operating

on & public roadway any boat, boat trailer, o hunting, frapping, (non emergency)
fishing, or boating equipment, incheding cances, lines, anchors,
nets, decoys, and waders if aquatic plants or invasive animals EMERGENCY DIAL 911
are attached.

Produced

Karen Engal

Ke.design 2017
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Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

2016 2017 2018 2019 2020 2021

Incoming Qutgoing| Incoming Outgoing| Incoming QOutgoing| Incoming Outgoing| Incoming Qutgoing| Incoming Qutgoing

BH BH BH BH BH BH BH BH BH

GO GO GO GO GO GO GO GO GO GO GO

AL AL AL AL AL AL AL

T T T T T T T T T

MR MR MR MR MR MR MR
Election

Appointment




Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* June4

* June 15

e July4

e July?9

* August6

* August 24
e QOctober1
« December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

W1 Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting
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¢ Board of Commissioners Meeting

1. Schedule Budget Workshop

2. Agenda Items for 08/06/19 Board Meeting









Board of Commissioners Meeting
July 9, 2019



wv'Ch 5 ¢ Callto Order

@o‘e“tm"% K Approve Agenda

,f&.o "8 ‘Il * Public Input & Questions
0% Z 0 ° Biglake Impaired Waters Listing Solutions — Steve Schieffer
3»@"‘-'9& S f * Secretary’s Report
2.Q uon";" Q o Approval of 06/04/19 Board Meeting Minutes
fsr‘-"8 pu"’ * Treasurer’s Report

Boa rd Of o Approve 06/30/19 YTD Annual Operation Plan & Non-Lapsing Funds
* Chairman’s Report & Board Administration

Commissioners o GrantStatus

o Board Terms

MEEtlng o Learning Opportunities

Committee Reports (Includes Old Business)
o Lake Management
Agenda o Boat Landings — Update
o Social Committee — Dinner Results
o Other Committee Reports

07/09/19 * New Business
1. 2018 Audit Results
2. Proposed Zoning Maps & Shore Land Ordinance
6:00 PM 3. Land and Water Resource Management Plan (LWRMP)
Alden 4. Schedule 2020 Budget Workshop |
5. Agenda Items for 08/06/19 Board Meeting
Town Hall * Adjourn Meeting

(Action may be taken on any agenda item.)



Public Input
&
Questions



Big Lake Impaired Waters Listing
Solutions

Steve Schieffer
Certified Watershed Manager
Ecological Integrity Service, LLC



Secretary’s Report






Audit Committee: A report will be completed soon.
Clean Boats-Clean Waters Committee: Everything is on track for the 2019 season.

Dams Committee: No new activity at this ttme. There 15 concern for potential higher than normal lake levels
this spring that will be watched closely.

Fisheries Committee Report: Kel Kobemick will replace Bob Mever as the new Fisheries Committes
Chairman. Kel will be looking for new ways to enhance the fisheries on our three lakes! The Board would like
to thank Bob Mevyer for his 7 plus years of dedicated service.

Lake Management Committee:

a. Mike Reiter reported that Curly Leaf Pondweed treatment was again performed earlier this spring and
each vear the concentration of the invasive has been reduced.

b. Beth Hartman provided a report on the progress of the Healthy Lakes Grant Program. Several 2018
projects have been completed and 2 project extensions have been obtained to be completed in 2019,
Decisions on new Healthy Lake grant applications will be soon made.

c. The current Big Lake Internal Load Study results were reviewed and valuable information has been
generated over the last three years. Working with consultants and government agencies, a course of
action will be formulated to devise a plan that gives us the best chance of getting Big Lake removed
from the “impaired waters™ list.

Boat Ramp Repair Project:
Greg Frost reported that the Big Lake boat launch improvement'renovation plans are still in the planning
stages. A definitive direction will be plottad out once all the data and information is tabulated to resolve any
questions concerning the landing. Repair of the ramp apron and addition of trap rock at the landing site are
being considered in the immediate future.

Navigation Committee: The “No-wake™ buoys have been place at critical locations on all three lakes.

Social Committee: Plans are on track for 2019 activities. The Annual Social Dinner will be held on June 15t% at
Wanderoos and the July 4% Boat parade is scheduled for a noon start.

Website Committee: Tim Rudolph provided an in-depth review of activities on our website, Our site is
receiving much activity and provides a valuable way for information dissemination. Many lake residents have
used the site to register for the upcoming Social Dinner.

NEW BUSINESS
a. The 2018 audit results will be available soon.
b. 300 copies of a contour map of our lakes systemn which also has AIS information will be ordered as
handouts at our two landings to complement our “Clean Boats Clean Water™ program.
c. A review of the terms of our current Board of Directors was provided along with a plan for future
transition activity.
d. Our next scheduled Board of Commissioners Meeting is set for Tuesday, Tuly 9% starting at 6:00 pm_

Agenda Items for July Board of Commissioners Meeting:



1. Schedule Budget Workshop O
2. Agenda items for 08/06/19 Board Meeting \)
3. Rewview Big Lake Internal Load recommendations

A motion to adjowrn was made by Mike Reiter, seconded by Jerry Tack. Motion carried. Meeting adjourned at
8:00 pm.
Respectfilly submitted: Mike Reiter (Acting Secretary)

Signed: Date: Title: Secretary




Treasurer’s Report



Annual Operating Plan

Operating Balance Carried Forward
Grant ACE] &FMP Implementation
Grant Big Lake Internal Load
Grant CBCW
Grant Healthw Lakes
Mizcellaneous
Donation [Big Lake Store)
Sub Total [vwo Levw)
Lewy
Total Hevenue

Education and Travel
Purple Loosestrife Control
Curley Leaf Pondweed Control
AlS Monitoring
Surveillance Camneras Services
Clean Boats Clean Waters
Lake Maintenance Fund Transfer
Insurance
Cornrnunications
‘Website
Mizcellaneous
Meetings
Fi=h Stocking
Azszociation kMemberships
Water Quality
Grant Healthw Lakes

Total Expenditures

DOperating Balance

Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

6432019
2018 2013 Actual Forecast 2019 Approved Budget
Actual Budget YTD Pending Year End Budget Aszumpltions
$33.760 $31.795 $34.390 30 $34.390 $31.795  Operating Balance Carried Forward
$1.575 $12.73 $0 $7.100 47,100, $12.731 Awarded 2019 Grant Funding [755) o
$2.250 $0 $0 30 0 $0°  Grant Ends 143119 o %ﬂ
$4.500 $6.000 $1.500 $4.500 46,000 46,000 Anticipated 2019 Grant Funding [753£) ,5‘, %
$£.195 $0 $0 30 0 $0°  Grant Ends 123118 [Extended to 0630M13) § i
16 $0 # 30 31 30 Urnidentified Mizcellaneous Upside & Transfers from MLFs 3: %
31,500 0 31,000 30 31,000 30 Big Lake Store Donation to Support Fish Stocking d”_-'q =
$59.796 $50.526 $36.891 $11.600 $48.491 $50.526 i %
$29,353 $29.353 $13.443 $10,910 $29.353 $29,353 Mo Change T
$89.139 $79.879 $55.334 $22 510 $77.844 $79.879 Total Revenue
$1.840 £2.500 $2.706 30 32,706 32,0000 Cormmizzioner's Attendance at Wl Lakes Training, Travel
$E50) $1.250 $0 31,260 $1.250 $1.250°  Purple Loosestrife, Knobweed Control 00Z2
$13.524 $14.475 $7.802 $2,000 $3.802 #4475 Treatment, Monitoring, Survevs, Permits, Consulting 003
$0 4750 $0 $7a0 $7a0 $780°0  Annual Diver A5 & Zebra Muzzel Monitaring 10035
$1933 $2.169 $0 $2.169 %2169 $2,069  Monitor videos, Seazonal Install & Rernowval, Internet
$7.879 $2.000 $1.777 $6.223 42,000 $8.000  Supplies $800 & $7200 Salaries (B00 hrs = $12) 1002
$5.000 $5.000 $5.000 40 45,000 45,000 Contingency for Damn, Dredging, Mo Future Grants, et
$1.439 $1.433 $1.445 30 31,445 31433 District Liability and Property Damage | nsurance
31,347 £2.000 $1,450 3560 $2.000 32,000 Meetings Motices, Mewsletter, Handouts, Postage etc 205
$134 276 $0 $276 $27E $276 Website .. Site Maintenance 6%
$4.245 $4.500 642 $3.858 $4.,500 $4.500° Grantz, Social, Darn Maint, Paotty, Supplies, Oversights
$77E $300 $0 $300 4300 $300°  Arnnual District Meeting Faciliby Rental
$6.500 £4.000 $0 $5.000 $5.000 $4.0007  Fizh Stocking Fun Rate
$575 3575 3575 30 3575 $575) Wl Lakes $550 % PCALR $25
$3.081 $1.000 $0 41,000 $1.000 $1.000°  Big Lake Internal Load Study Grant Ends 1243113
$5.942 $0 $0 $0 0 $0°  Grant Ends 123118 [Extended to 0673013) 1002
$54 921 $48.234 $21.397 $23.376 $44 773 $48.234  Total Expenditures
$34.218 $31.645 $33.937 -$866 $33.071 $31.645 Operating Balance
Account Balances az of 0632019
Checkbook, $33,937) Lake Mgt Fund $38,634
FRapid kiilfoil Fesponze $15,069
Total $33.937 | Total 453,703

Total of all Accounts =

$87.640
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NLF YTD 06/30/19

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds

06/30/19 YTD

AlS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

2018
Actual

$15,046
$0

$15

$0
$15,061
$0

$0

$0

2019

Budget Actual YTD Pending

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0
$8
$0

$15,069"
$0
$0
$0

$0
$0
87
30

$7"

30
$0
$0

Forecast YE

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0

$15

$0
$15,076
$0

$0

$0

2019 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,069

$33,617
$5,000
$17
$0
$38,634"
$0
$0
$0
$0

$0
$8
30
$0
30

$0

$15,076

$33,617
$5,000
$25

30
$38,642
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

$33,617

$38,636

$38,634

$8

$38,642

$38,636

Balance All Funds $48,679| $53,712| $53,703 s16  ss37M9(ssam2l 0 ]




Chairman’s Report

(Board Administration)



ACEI-211-18 APMP Implementation Grant Status Report

¢ 2 CLP, PL & Knotweed Control Grant

06/13/18 09/14/18 XX/XX/XX

5/31/2019
Total Received or Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 17,521.00 21,479.00 10,178.00 0.00 7,343.00
Supplies/Permits 1,090.00 37.77(| 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Volunteer Hours 120.00 51.25 5 10.50 31.75 9.00
Total Project Exp. 51,280.00| 19,551.52|¥ 31,728.48[\ 10,500.15 1,593.67 7,457.70
Revenue 38,460.00 14,663.64 23,796.30 /7,875.11 1,195.25 5,003.28
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = ? Invoice $ Amount S
Present Item = # or X Endorsemeni Bank Statement
Volunteer Hours
Northern Aquatic Services S 6,693.00 1901 ? ? ? 6,693.00
Northern Aquatic Services S 650.00 1822 4248 ? ? 650.00
USPS via Gary Ovick S 6.70 444094616 4255 ? ? 6.70

Not Recorded




SPL-396-18 Big Lake Internal Load Grant Status Report

XX/XX/XX XX/XX/XX

i),,tj Total Received or Budget Request 1 Request 2
e Budget In Process Balance

Non-State Lab 2,220.00 876.00 1,344.00 876.00 0.00

Purchased Services (Shipping) 240.00 0.00 240.00 0.00 0.00

Consulting Services (Modeling, P Budget, Report) 2,000.00 0.00 2,000.00 0.00 0.00

Travel & Training, Volunteer Services (Sample Collection) 360.00 0.00 360.00 0.00 0.00
Volunteer Hours 36.00 0.00 36.00 0.00 0.00

Total Project Exp. 4,820.00 876.00 3,944.00 876.00 0.00

Revenue (Max State Share) 3,000.00 545.23 2,454.77 0.00 0.00

Reimbursement Rate 62%

Advance 2,500.00

Revenue - Advance 500.00

Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment

Missing Item =? Invoice $ or

Present ltem =#or X Endorsement Bank Statement

UofW Stevens Point Lab 6/8/2018 S 73.00 2000204 ? ? ?

UofW Stevens Point Lab 6/22/2018 S 73.00 8000242 ? ? ?

UofW Stevens Point Lab 6/26/2018 S 73.00 8000262 ? ? ?

UofW Stevens Point Lab 6/13/2018 S 73.00 8000294 ? ? ?

UofW Stevens Point Lab 7/17/2018 5 73.00 8000313 ? ? ?

UofW Stevens Point Lab 7/26/2018 5 73.00 8000317 ? ? ?

UofW Stevens Point Lab 8/10/2018 S 73.00 8000355 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000405 ? ? ?

UofW Stevens Point Lab 9/12/2018 S 73.00 8000407 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000455 ? ? ?

UofW Stevens Point Lab 10/16/2018 S 73.00 8000452 ? ? ?

UofW Stevens Point Lab 12/4/2018 S 73.00 8000513 ? ? ?

Not Recorded
Volunteer Hours
Postage
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ealthy Lakes Gran
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LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
5/31/2019
Total Received or Budget Request 1 Request 2
Budget InProcess || pgajance
Individual Project Cash Costs 19,000.00 6,603.40 12,396.60 6,603.40 0.00
Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64
Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00
Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00
Volunteer Hours 40.00 138.00 -98.00 138.00 0.00

Total Project Exp. 21,680.00 8,277.044 13,402.96[]\  8,259.40 17.64
Revenue (Max State Share) 16,260.00 6,2[]?.?8\ 10,052.22 / 6,194.55 0.00
Reimbursement Rate 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment
Missing ltem =7 Invoice $ or
Present Item =# or X Endorsement Bank Statement
USPS via Gary Ovick S 17.64 447857327 4259 ? ?

MNot Recorded
Volunteer Hours

36B31B563650037
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5/31/2019 Grant Summary

Total Project Cost Total Reimbursement Pending

Grant Description Years |Budget ToDate Balance Budget ToDate Balance
LPT-553-17 Healthy Lakes Project 2017-2018 | 22,680 8,277, 14,403 17,010 6,208/ 10,802
ACEI-211-18 APMP Implementation 2018-2020 | 51,280  19,552| 31,728 38,460 14,664 23,796
CBCW-XXX-19  |Clean Boats Clean Water 2019 8000 0, 8000 6000 1,500 4,500
SPL-396-18 Big Lake Internal Load Study | 2018-2019 | 4820 876) 3944 30000 -1,707, 4,707
Total 986,780  $28,705| $58,075 564,470 620,665 $43,805




Upcoming Aquatic Invasive Species
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Hi all,

| hope everyone is having a great summer!
| wanted to let everyone know about three upcoming aquatic invasive species events | am
hosting.

1. Agquatic Invasive Species Citizen Lake Monitoring Network training: Friday, July 12t, 1:30-
3:30 at the Polk County Government Center: | have a few kits left if you would like to monitor
your lake for invasive species, please get in touch with me

2. Project RED training: Friday, July 19, 10-4 at the St. Croix Falls Public Library, register at the
link

3. Snapshot Day: Saturday, August 17t", morning at the St. Croix Falls Public Library, register at
the link

Feel free to share this email with others on your lake.

Thank you!

Katelin Anderson

Information and Education Coordinator
Phone 715.485.8637

Fax 715.485.8642


https://www.stcroixriverassociation.org/event/project-red-training-2019/
https://www.eventbrite.com/e/snapshot-day-2019-a-statewide-search-for-aquatic-invasive-species-registration-62201155330?

St. Croixh SR 1 LA

ASS O C A TN S TR

Y e eondin

RIVER ASSOCIATION, K
ER RESOURCES DEP/ NT,

RVICE ON A QUEST FOR
. N

AQUATIC INVASIVE SPECIES

S e A ey Y JEe 0
LEARN HOW TO MONITOR YOUR RIVER BY
CANOE, KAYAK, OR ON FOOT FOR
SPECIES OF CONCERN, AND REPORT YOUR
FINDINGS TO WI DNR. GET
TO KNOW YOUR RIVER OR STREAM USING
EASY AND FUN PROTOCOLS.

Learn-more & register

10:00AM-4:00PM Followed by a paddie on online at:
the St. Croix River stcroixriverassociation.

com/events
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Saturday August 17, 2019

A statewide search for aquatic invasive species

From 8:30 am - 1:00 pm

Join us at;

$t. Croix Falls Public Library
230 S Washington St.
St Croix Falls, W1 54024

FREE: tote bag, boot
brush, & more!

All ages welcome - no prior experience required.
If you want to wade in or stay dry, there is a site for you.

For more information contact: ndutack@wisconsinrivers.org or 608-257-2424 x1i1

To register visit: wisconsinrivers.org/events

Hosted by River Alliance of Wisconsin in partnership with:

St Cmixt’l{iwr P(ﬂk i
ASSOCIATION ATPY P VEE Ghasind
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Wisconsin Citizen-based
Monitoring Network

Announcing the 9th Wisconsin Citizen-based
Monitoring Network Conference

March 20-21, 2020 in Manitowoc

Mark your caendars for next yesr's conferance! This car't-miss evertt will offer apporiunstes 1o shore
your praects and experiences, networking Sme, grest tdics, informaton on $he latest CBM prograssmming,
and more!

Sty wned for addtond inforrmation laler $9s yoor on regstaton, a cll for presentstons, and offer
cestals wia ernasl and our werste wiatrinet'cbmn
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District Commissioner
Training

Lake District Commissioner Training is offered annually at
the Wisconsin Lakes Convention in Stevens Point,
sponsored by UW Extension, WDNR and the Wisconsin
Lakes organization. Those who have attended claim the
session to be essential to the role of a Lake District
Commissioner, yet for some, the training is beyond their
reach because it's too far to travel or too difficult to take
time off to attend.

PCALR has an opportunity to bring this training course to
Folk County, if enough interest. If you and/for fellow
commissioners would attend, please complete this brief
survey to help us determine the the course you would
attend, the number of people from your District who would
attend, and the days month of the year you would prefer.

Two sessions are planned, morning and afternoon, over
one day, likely at the Justice Center in Balsam Lake in a

classroom setting. Facilitator of both sessions is Eric Olson,

Director, UW Extension Lakes.

Please complete the survey here.

Proposed fee: 525 for the day with box lunch option at an

additional cost.
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% TOPOGRAPHIC SYMBOLS
[K] _z;_:‘ ailic Marsh
z =z T Submergent vegetation
i 'E.& "% L Emergent vegetation
2\ G e 11 Floating vegetation
"é.h_ % " i Stesp slope
",_.J, \ M Public Access
' LAKE BOTTOM SYMBOLS
Church Pi = a=
urc ine, Rbble  Send
SPECIES OF FISH PRESENT
Round and e
K walleya
- % Largemaurth Bass
Big Lake —

Church Pine Lake
Acres: 107

Total Shoreline: 2.4 miles
Maximum Depth: 45 feet

Round Lake
Acres: 38
Maximum Depth: 22 feet

Big Lake

Acres: 259

Total Shareline: 3 miles
Maximum Depth: 24 feet

000 Iim 2,000 lim

15 ROEL

W RSEL

Produced by the Church Fire, Bound and

Eig Lake Protection and Rehabilitation District.
For miore information about the lakes visit
wearay bigroundpire.com.

. . g c Bl Frinbed on waterproof paper
Town of Alden, Town of Garfield, Polk County, Wisconsin asthAve. | Juns, 2009

45th Ave,



It’s up to you to stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of aquatic invasive species!

Anchor and anchor line

In Wisconsin it's the law*
Failure to follow these
steps can lead to fines
up to $2000.

Aquafic invasive plants and animals
such as Eurasian water milfoil,

curly leaf pondweed, rusty crayfish,
and zebra mussels are easily
transported by boats and equipment
as boaters travel from one lake to
another. Fish diseases are easily
spread when fish are transported
from one water body to another.

It is important to follow these
preventative steps for all water
activities:

* Boating

* Using personal watercraft

* Shore and fiy-fishing

* Sailing

* Scuba diving

* Waterfow! hunting

Be diligent! Even small fragments,
roots or seeds transported by your
beat and equipment can grow and
infest anather lake.

source: Wisconsin Department of Natural Resourcas. For more information check these sources:

|
|

|

|
Lt
t

|

Hull and sides Bunks and rollers Axles. and wheels

Dock lines ) Live well, bait bucket  Trailer lights

Before launching and before leaving a body of water:
e Inspect boats, vehicles, trailers, and equipment.

* Remove all attached aquatic plants and animals.

 Drain all water from boats, vehicles and equipment.

* Never move plants or live fish away from a water body.

Additional steps: i you are leaving a body of water with small organisms like
zebra mussels or spiny water fleas and will be launching on another body of water:

* Wash or spray with hot water 140°F, or

¢ Clean with steam at 212°F, or

* Wash or spray with bleach 2.5 thsp. per gallon of water, or
¢ Dry for 5 days, or

* Freeze at 26°F or below.

IMPORTANT: Dispose of unwanted bait in the trash, not in the water or on land.
Buy minnows from a Wisconsin licensed bait dealer.

* State of Wisconsin: Saction 30.715 WI Act 16 prohibits

launching a boat or placing a boat or trailer in navigable -
i i gl of i ik, Polk County Sheriff
* Polk County Ordinanca 29-11: prohibits launching or operat- 715-485-8300
ngwaptbhcmadmymybon boanrahc or hunting, (non-emergency)
apping, fishing, or nt, including canoes,

ez  noks, decoys, s wades f aquati plarks o EMERGENCY DIAL 911
nvasive mnnﬂsnaﬂad’;ed

Aasomﬁgymm ;gﬂnets

INR.WI1.GOV/TOPIC/NVASIVES/BOAT. HTML, UWSP.EDU/CNR/UWEXLAKES, SEAGRANT.WISC.EDU, STOPAQUATICHITCHHIKERS.ORG 7010 pearon
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Lake System High Water

us 07/07/19

Saturated Wetlands Released Excess Water Into Creek
36-14 on Early Morning 7/5/19

12" Water Flowing Over The Big Lake Weir Dam

7 % “ Flowing Over The Mill Pond Emergency Spillway
(Assume 4 % Down The Culvert)

Some Indication Of Water Receding Up Stream (Road
Pictures)

Actions Recommended By DNR .... “SNW Lake Wide
Recommendation” Signs Posted At Landings And Bridge
Notice Posted On Web w/Broadcast Email

Residents With Low Unprotected Shorelines Sighting
Damage



CAUTION

e waTe Lake System High Water

SLOW NO WAKE

W Polk County Land & Water Resources Department
Jeremy Williamson 07/08/19
7:51am ... My guess is that you're seeing the effects of a strong
hysteresis that can often be seen in hydrologic systems like drainage
lakes. The physical flow of water in a stream will often lag behind the
effects of precipitation. This is probably due to sub-surface flow and
eventual discharge into the stream and the lakes. It is really unlikely
that a beaver dam would have enough water behind it to cause that
kind of lake level change. Along with increased runoff and subsurface
flow there could be an increase in groundwater in the system because
of the wet spring and summer that we have had so far.
3:44pm ... | surveyed the watershed this afternoon. | saw no evidence
of any sort of breach from a beaver dam or otherwise on 75t
Avenue. There was evidence of high water flow near Big Lake Drive. |
will stand by my original analysis that there is a lag between flow/lake
level and precipitation and the associated increase in groundwater
input.
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Mill Pond Dam
July 6, 2019
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Recommended

LAKE WIDE
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Authority To Enact A Boating Ordinance

ﬁf

“An Inland Lake Protection and Rehabilitation District or Town
Sanitary District can become an approved governing entity
only when a resolution allowing such enactment and
enforcement is passed by the (village, city or town), at least
50% of the approved governing entities having jurisdiction
over the lake adopt a resolution authorizing the Inland Lake
Protection and Rehabilitation District or Town Sanitary District
to enact or enforce ordinances, and at least 60% of the lake’s
shoreline is within the boundaries of the approved governing
entities.”

PUB-LE-317-2018, Bureau of Law Enforcement , Department of Natural Resources ,Aug.2018
https://dnr.wi.gov/files/PDF/pubs/le/LE0317.pdf



https://dnr.wi.gov/files/PDF/pubs/le/LE0317.pdf

Sample
o Voo Slow No Wake During High Water Periods

DEPT. OF NATURAL RESOURCES

A Sole Ordinance to Regulate Boating Upon the Water of and Prescribing Penalties for Violation Thereof.

The (County/City/Town/Village) Board of the (County/City/Town/Village) does ordain as follows:

Section 1 - Applicability and Enforcement: The provisions of this Ordinance shall apply to the waters of (Name of
Waterbody). This chapter shall be enforced by the officers of the (County/City/Village/Town Board/governing agency).
Section 2 — Intent: The intent of this ordinance is to provide safe and healthful conditions for the enjoyment of aquatic
recreation consistent with public rights and interests and the capability of the water resources.

Section 3 - State Boating and Safety Laws Adopted: State boating laws as found in ss. 30.50 to 30.71, Wis. Stats., are
adopted by reference here.

Section 4 — Penalties: Wisconsin state boating penalties as found in s. 30.80, Wis. Stats., and deposits established in the
Uniform Deposit and Bail Schedule established by the Wisconsin Judicial Conferences, are hereby adopted by reference and
all references to fines amended to forfeitures and all references to imprisonment are deleted.

Section 5 — Severability: The provisions of this ordinance shall be deemed severable and it is expressly declared that the
(County/City/Village/Town Board/governing agency) would have passed the other provisions of this ordinance irrespective
of whether or not one or more provisions may be declared invalid. If any provision of this ordinance or the application to
any person or circumstances is held invalid, the remainder of the ordinance and the application of such provisions to other
persons or circumstances shall not be affected.

Section 6 — Definition: “Slow-no-wake” means that speed at which a boat moves as slowly as possible while still
maintaining steerage control.

Section 7 - Slow No Wake During High Water Periods: No person shall operate a boat faster than slow-no-wake in the
waters of (name of lake/river, etc.) when the water levels exceeds elevation (insert elevation) as based on the bench mark
located at (location). This slow-no-wake restriction will be posted at all public access points when in effect.

Section 8 - Posting Requirements: The (County/City/Village/Town Board/governing agency) shall place and maintain a
synopsis of this ordinance at all public access points within the jurisdiction of the (County, City, Town, Village) pursuant to
the requirements of NR 5.15, Wis. Adm. Code.

Section 9 - Effective Date: This section will become effective upon its passage.

Passed this day of ,




Current Board Terms

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

2016 2017 2018 2019 2020 2021

Incoming Qutgoing| Incoming Outgoing| Incoming QOutgoing| Incoming Outgoing| Incoming Qutgoing| Incoming Qutgoing
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Committee Reports
(Includes Old Business)



Audit
Committee Report

See New Business



CBCW Committee Report

Boat traffic is down so far due to the cool and wet
weather, especially on weekends.

Jerry Tack 06/30/19



Dam Inspection
Committee Report

No New Report



Fisheries
Committee Report

No New Report
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project



1.0 Aquatic Plant Management

No New Activity
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2.0 Heathy Lakes Grant Status
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State of Wisconsin

DEPARTMENT OF NATURAL RESOURCES
107 Sutliff Avenue

Rhinelander WI 54501-3349

Tony Evers, Governor
Preston D. Cole, Secretary
Telephone G08-266-2621

Toll Free 1-888-936-7463 WISCONSIN
TTY Access via relay - 711 DEPT. OF NATURAL RESOURCES

May 31,2019

P GRANT TIME PERIOD EXTENSION «
Lake Protection

Grant# LPT55317 .1

Grant Amount: $17,010.00

Beth Hartman, Coordinator

Church Pine Round & Big Lake P & R District
551a 180th Street

Osceola, W1 54020

Dear Ms. Hartman:
The project time period has been extended for the following project: HLK-Church Pine, Round & Big Healthy Lakes 2017

This amendment extends the project period end date to December 31, 2019. Please consider this letter as your amendment
for the time extension and attach it to your copy of the original grant agreement.

Please remember that in order to be eligible for reimbursement all costs must be incurred before December 31, 2019, Feel
free to contact me at 715-365-8920, if you have any questions.

Sincerely,

2 27BN

Laura MacFarland
Environmental Grant Specialist



T

urch o
[ 7
P e‘,'x,\ona,) Y
< P
a 52
"R 2 0
> ':;,“ \é.ra:
G) ‘Quon®
g p\,\¢

3.0 Big Lake Internal Load Project

See Steve Schieffer’s Presentation
Big Lake Impaired Waters Listing Solutions
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Casual observation of boat traffic this year
indicates good compliance with no wake zones.
The buoys do make a difference.

Jerry Tack 06/30/19
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151 Paid Lake Social Dinner Attendees

75 — 100 Boats in 4th of July Parade



Web Site
Committee Report

No New Report
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1. 2018 Audit Results

2. Proposed Zoning Maps & Shore Land Ordinance

3. Land and Water Resource Management Plan (LWRMP)

4. Schedule 2020 Budget Workshop

5. Agenda Items for 08/06/19 Board Meeting
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Results

Audit of the Church Pine, Round and Big Lake Protection and Rehabilitation District’s general account

First, a thank you again to Jerry Tack for doing a very nice job as Treasurer!

An audit of the Financial Records was conducted on July 1, 2019 by Joel Hazzard based on a request
from Gary Ovick via Jerry Tack.

This audit includes a detailed review of all checks issued from the general account starting with check
number 4162 through check number 4264 (from the time period of January 24™ 2018 through
December 11™ 2018).

My audit concluded that the financial documents are in good order and that great care has been
taken to ensure all payments, etc. have been properly recorded with sufficient backup records and
related information maintained.

As part of the audit, | noticed payments made to two families (Wagner and Purdy) for shoreline
restoration for a total of $3,550, (52,700 for Wagner and $850 for Purdy). The money was paid for
various improvements including Rain Gardens, Inversion Fields, 50 bags of Mulch, Wild Flowers and
other miscellaneous items. | could not determine if there was specific grant money paid to the Lake
Associations general account to directly offset these payments. Please provide an explanation as to how
the Lake Association was reimbursed for these expenses and if not why? If Grant money was used
(based on tax dollars) to pay for these projects, I'm not sure that the Lake Association has or would
approve of these specific types of expenses (Mulch, Rain Garden, etc.). | would recommend a full
discussion on this subject at the next Lake Association meeting.

Joel Hazzard
July 1, 2019
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Steve Geiger, Intarim Director
TO: Polk County Towns
FROM: Polk County Land Information Department-Division of Zoning '\Sfc G /’q A«?
DATE: June 14, 2019

RE: Proposed Zoning Maps & Shoreland Ordinance

Dear Town Officials,

We have some important information regarding a proposed shoreland ordinance amendment, and a new
proposed zoning map for the shoreland areas within your town. The shoreland areas are defined as any
lands within 10007 of a navigable lake/pond and 300° from a river/stream. These areas are currently
zoned Shoreland-General Purpose or Shoreland-Wetland.

The County completed a comprehensive rewrite in 200 5-2016, and each town had the option to adopt in
or out of County zoning. The comprehensive rewrite originally included comprehensive zoning districts
like Residential, Agricultural 10, and General Business Commercial as an overlay within the shoreland
arcas. Al that time, the County was informed by the DNR that this was no longer possible to put these
zoning districts in the shoreland areas. However, recent changes in state law and an attorney general
opinion allow these districts to be placed in the shoreland arcas.

The County is required to administer zoning regulations in all shoreland areas under statute, so a town
cannol opt out of County zoning for their shorcland arcas. However, zoning is a formn of local control
and the County is seeking the Town’s input in creating these maps, Onee Town input is received. the
maps will require approval of the Environmental Services Committee and County Board befors passage.

Why is Polk County proposing to make these changes?

Answer; Assigning zoning districts to the shoreland areas of Polk County will offer a property owner to
have their property zoned for a particular type of use instead of applying for a conditional vse permit for
each specific use. For example, someone wanting to start a small engine repair shop would currently
have to apply for a conditional use permit, and if granted. would only be allowed to have a small engine
repair shop. With zoning districts, the property owner would apply to be rezoned to Commercial, and
could have a small engine repair shop or different commercial use without having to re-apply for another
conditional use,

What does this mean for the Towns of Polk County?

Answer; The general zoning districts of the Polk County Comprehensive Land Use Ordinance will
remain the same. The County would like each town to look at the proposed maps and compare the



Polk County Department of Land Information

Planning | Zoning | GIS | Surveyor

100 Polk County Plaza, Suite 130 Phone (715) 485-9279
Balsam Lake, WI| 54810 Fax (715) 485-9246

Steve Geiger, Interim Director

zoning districts proposed to their comprehensive plans and existing land uses. Please try to think of the
commercial businesses or unique uses, like campgrounds or mechanic shops, that we missed when
creating the proposed map.

The Process Going Forward

The Zoning Administrator will submit a petition to amend the Polk County Shoreland Protection Zoning
Ordinance to the Polk County Board of Supervisors on October 1, 2019, The comprehensive zoning
district text from the Polk County Comprehensive Land Use Ordinance will be inserted into the
shoreland ordinance. The Environmental Services Committee will consider the petition and hold a
public hearing with notice to the towns on the proposed amended ordinances. After the public hearing,
the Environmental Services Committee will make a recommendation to the full County Board.

We appreciate your time and input on this map, as it is our intentions to involve the towns as much as
possible with any proposed land use changes in the future. Please have any comments on the proposed
maps returned to our department by October 1, 2019. If you have questions, concerns or want to discuss
this information further, please contact our department at 715-485-9248.

Ene: Proposed Zoning Map
Proposed Shoreland Protection Zoning Ordinance

Cc: Polk County Lake Districts/Associations
Polk County Land and Water Resources
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Article 6. Shoreland Zoning District Boundaries

A. All land within the shoreland area shall be placed within one of the zoning districts listed
below. Uses within the shorelands shall conform to requirements of those respective districts
and 1n addition, each use and property shall be subject to the other requirements of this
Ordmance. The shorelands of Polk County are hereby divided into the following Districts
with a Shoreland or Shoreland-Wetland overlay:

1. Residential (R-1)

Hamlet (H-1)

Residential-Agricultural 5 (RA-5)

Agriculture 10 (A-1)

Agriculture 20 (A-2)

Farmland Preservation (A-3)

Natural Resources (N-1)

General Business and Commercial (B-1)

9. Recreational Business and Commercial (B-2)

10. Small Business and Commercial (B-3)

11. Industral (I-1)

12. Mining (M-1)

0 OV B L 1
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County of Polk, WI

Dept. of Land Information 2 . 3
Division of G.I.5.

100 Polk County Plaza

Balsam Lake, WI 54810

(715) 485-9279

www . co.polk.wi.us/landinfo

AGRICULTURAL 10 (A-1)

I AGRICULTURAL 20 (A-2)

FARMLAND PRESERVATION (A-3)

I GEMERAL BUSIMESS/COMMERCIAL (B-1)

HAMLET (H-1)

I MINING (M-1)

MATURAL RESOURCES (H-1)

RECREATIOMAL BUSIMESS/COMMERCIAL (B-2)
RESIDENTIAL (R-1)
RESIDENTIAL-AGRICULTURAL 5 (RA-5)

SMALL BUSIMESS/COMMERCIAL (B-3)
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Polk County “2019 Land and Water Resource Management Plan” Review

Thisis a 10 year plan is focused on groundwater and land resources. It prioritizes a
watershed approach. A “Water Quality Management Area = area 1000 feet from a
lake or 300 feet from a stream of which 43% of Polk County qualifies.
FPolk County:
» 956 5 sg. miles of area of which 39 sq. miles are lakes.
e A3T lakes, 365 miles of rivers and streams with 88 miles of trout streams.
= 2018 the population was 44, 380 along with 24 towns, 10 villages and 2 cities.
« Lakes range widely in size and depth, with the largest being Balsam Lake
(1,901acres), Bone Lake (1,667 acres), and Lake Wapogasset (1,189 acres)
and the deepest being Lower Pine Lake (102 feet).
* Church Pine Lake = 107 acres (34'), Round/Wind Lake = 38 acres (22") and
Big Lake = 259 acres (24°) ....Total =404 acres

1. A “watershed” is defined as an area that drains all streams and rainfall to a common
outlet. Hydrologic Units (Code) HUC usually designates portions of watersheds
(smaller “watersheds”) and are on average 25-30 sq. Miles. The plan is bases on
HCU's. At an & Digit HUC level, the majority of Polk County falls within the Lower St.
Croix watershed. At a 12 Digit HUC level, forty-two watersheds fall fully or partially
within Polk County. (Fages 9@ & 10)

2. The plan is rich in basic information about the physical make-up and productivity
based on numerous factors too many to list here. One that stands out is “Ground
Water Susceptibility” which our lakes are in an area noted as “Most Susceptible™
(page 22).

3. Most of the pollutants that enter water resources are carried in runoff from many
diffuse, or nonpoint sources. The major pollutants of concern are sediment (carried
from areas with bare soil such as crop fields and construction sites) and phosphorus
(both attached to soil particles and dissolved in water from fertilizers and animal
waste). Many Polk County lakes are shallow and are as a result more susceptible to
internal loading or the release of nutrients from lakebed sediments.

4. If a waterbody does not meet water quality standards, it is placed on Wisconsin's
Impaired Waters List under the Federal Clean Water Act, Section 303(d). Every two
years the State of Wisconsin is required to submit list updates to the United States
Environmental Protection Agency for approval. Twenty-eight waterbodies in Polk
County are listed on Wisconsin's 2018 impaired waters list. The majority of
waterbodies are listed for total phosphorus and eutrophication/excess algae growth.
Waterbodies can be listed as impaired based on pollutants such as total phosphorus,
chlorophyll a {indicator of algae), total suspended solids, and metals. (List page 29)
Big Lake - Unknown pollutant - Excess algal growth (page 29)



Comprehensive Lake Management Plans

WDNR approved Comprehensive Lake Management Plans are usually updated every
five years and exist for the following Polk County Lakes:

Pipe and North Pipe Lakes 2018-2023
Lotus Lake 2018-2022

Big Blake Lake 2016-2021

Long Lake 2017-2022

Loveless Lake 2016-2021

Bone Lake 2015-2020

Big Round Lake 2015-2020

Church Pine, Round, and Big Lakes 2013-2018 (N=9/437=2.1%)
Apple River Flowage 2013-2018

Aquatic Plant Management Plans

In many cases an Aquatic Plant Management plan is required to apply for a permit to
remove, add, or control aquatic plants. Generally, Aquatic Plant Management Plans
describe the lake, present the aquatic plant management circumstances for a lake, and
propose a set of goals and actions for managing aquatic plants in the lake.

WDMR approved Comprehensive Aquatic Plant Management Plans are updated every
five years and exist for the following Polk County Lakes:

Long Lake 2017-2022

Apple River Flowage 2017-2022

Deer Lake 2017-2022

White Ash Lakes 2017-2022

Staples Lake 2016-2021

Balsam Lake 2015-2020

Church Pine, Round, and Big Lakes 2015-2020 (n=10/437=2.3%)
Lake Wapogasset/Bear Trap Lake 2015-2020

Amery Lakes 2014-2018

Bone Lake 2013-2018

Priority Watershed Plans

Priority watershed plans have been completed for the Balsam Branch Watershed,
Horse Creek Watershed, and the Osceola Creek Watershed. (Our lakes are in the
“Horse Creek Watershed)

Criteria were developed to rank watersheds at the 12 Digit HUC level to prioritize the
workload of the Land and Water Resources Department. Descriptions of each primary
and secondary factor important for ranking watersheds and final watershed ranking can
be found below. (We rank high in most areas (see last 1/3 of plan)
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Propose:
1. Thursday August 1, 2019
or

2. Friday August 2, 2019

9am @ Gary’s House
(Need July YTD AOP/NLF results ASAP for workshop)



wereh g Meeting Objective

g 6& (I Complete a draft 2020 budget proposal for the entire Board
f.:a‘_- ?g_ 7 of Commissioners to approve at the 08/06/18 Board
¥ o 0 Meeting.
4% &
3'@‘9&, eé;?:r
’ '5’.?;(;:» Agenda

1. Callto order

2019 Budget 2. Review Agenda
WOI‘kShOp 3. Review budget requirement per WI Statute 33.29
Agenda 4. Review and adjust 07/31/18 “Pending” revenue and

expenses numbers to develop an accurate 2019 year
end forecast. (AOP & NLF)

Thursday 08/01/19
9:00 AM 5. Develop line by line, a 2020 Budget Proposal, starting
491 Lake View Lane with Expenses followed by Revenue. (AOP & NLF)

Osceola, WI 54020 6. Distribute an e-copy of the results to the entire Board
for review at the end of the meeting.

7. Adjourn Meeting



Board Meetings
Alden Town Hall
6pm

Annual Meeting
West Immanuel
Lutheran Church

9am

District Calendar

2018
e Qctober 2
e December 4

2019

e March5

e April 2

* April 10-12
* May?7/

* Junei4

* June 15
 July4

e July?9

* August6

* August 24
e October1
e December 3

2018 - 2019

Board Meeting
Board Meeting

Board Meeting

Board Meeting

WI Lakes Conference

Board Meeting

Board Meeting

Lake Social Dinner (UW Wanderoos)
Boat Parade (Church Pine)

Board Meeting

Board Meeting

Annual Meeting & Board Meeting
Board Meeting

Board Meeting



1 5.0 Agenda Items for 08/06/19

s Board of Commissioners Meeting
1.Board Nominations

2.Committee Status Review

3.Board Approval of 2020 Budget
4.Approve District Annual Calendar
5.Annual Meeting Planning and Agenda

6. Agenda Items for 08/24/19 Board Meeting









Board of Commissioners Meeting
August 6, 2019



NEEh e Call to Order
- a,  Approve Agenda

xionh ‘4

-C? 5@0 a%"; * Public Input & Questions

~a ?g_ n ° Secretary’s Report

Q "Ci 2 0 o Approval of 07/09/19 Board Meeting Minutes

3‘@ o & f * Treasurer’s Report

>@Q uon® < o Approve 07/31/19 YTD Annual Operation Plan & Non-Lapsing Funds
‘s P‘-’e e Chairman’s Report & Board Administration
o High Water Event
Board Of o Grant Status

o Learning Opportunities

Commissioners. committee Reports (Includes Old Business)

. o Lake Management - Update
Meetlng o Boat Landings — Update

o Other Committee Reports
* New Business

Agenda 1. Treasurer Transition Update
2. Board Nominations for Annual Election
3. 2018 Audit Results Il Approval

08/06/19 4. Approval of a Church Pine Landing Portable Toilet
5. Approval of EIS Big Lake Internal Load Proposal

6:00 PM 6. Committee Status Review & Update
7. Board Approval of 2020 Budget
Alden 8. Annual Meeting Planning and Agenda Approval
Town Ha" 9. Approve District Annual Calendar & Quarterly Financial Reporting

10. Agenda Items for 08/24/19 Board Meeting
* AdJourn Meeti Ng (Action may be taken on any agenda item.)



Public Input
&
Questions



Secretary’s Report
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The Church Pine, Round and Big Lake Protection and Rehabilitation Dastrict q
Board of Commissioners Meeting \\' 6
Tuly 9% 2019 \09 K2
Minutes of the Meeting 01 Q(O
Members in attendance: Garv Ovick, Mike Reiter, Beth Hartman, Jerrv Tack and Ann Lavion. Website (\QQ

Committee Chairman Tim Rudolph, Town of Alden Chairman Keith Earpenski, Certified Watershed Manager
Eco Integrity Services Steve Schieffer, and inferested residents Eric Pederson and Mary Lu Tackson were also in
attendance.

Call to Order: 6:00 pm. A motion was made to approve the agenda by Garv Ovick and seconded by Beth
Hartman Motion carried.

Public Input & Questions:

Mary Lu Jackson expressed her continued concerns regarding the threat of AIS in our lakes. Her desire 1s to be
proactive rather than reactive. Her suggestions included gates at the landings when inspectors are not present, a
county wide boat wash station and inspection prior to entry in lakes, increased fines, education of user groups,
increased inspections and boat fees assessed to increase funding. Steve Schieffer responded as this is one of his
areas of expertise. Most things need to be addressed at the state level. He 1s working on a study with Lake
Oran regarding feastbilitv of wash station. He noted this 15 a slow and arduous process. He thinks that the
Clean Boats and Clean Waters inspectors need better training and more aggressive inspections of boats
including ballast and live wells at the landings.

Following the Big Lake Internal Load Study, Steve Schieffer was asked for recommendations as to what the
next steps should be in our quest to get Big Lake removed from the impaired waters listing and improve overall
water quality. Steve provided a general overview of what had been done to date and suggested next steps. As
the data from the current analysis is inconclusive regarding the internal loading of phosphoris in Big Lake he
recommends doing sediment core analysis. Bill JTames, UU'W. Stout would be the go to for this work.
Additionally he recommends Phosphorus samples be taken every meter, either bi-weelkly or monthly for more
accurate readings. Additionallv, the county has software to do analvsis of watershed input that could be
utilized. After gaining a better understanding of internal loading and external loading decisions could be made
as to whether the cost of future treatments, such as alum treatment would be worth the benefit.

Secretary’s Report:

Meeting Minutes from the June 4% 2010 Commissioner’s meeting were presented. A motion to approve the
minutes with typo corrections by Jerry Tack and seconded by Beth Hartman. Motion carried.

Treasurer’s Report: Terry Tack presented the Treasurer’s report through Tune 2019, There has been minimal
activity except checks for CB/CW. All pending numbers should be reviewed for accuracy prior the Budget
Workshop. Mike Retter moved to approve the report and Ann Laviton seconded. Motion carried.

Chairman’s Report: Gary Ovick presented.
1. Grant Status as of 6/30/2019 were reviewed. No significant changes. Garv needs volunteer hours



before budget workshop.

2. Trzming Oppertmities for Committes znd Bozrd Members were highlighted.  See Power Point for
detzils.

3. Lzke System high water was discussed. There is some question 23 to the cause but the most likely i3
determined to be the rupture of 2 Beaver Dam and dramage of the swamp mto North Creek and Big
Lake Signs wete posted, mformation postad on websits ‘and distributed to email list rﬂmmmsudmg
“Slow No Wake" lake wide due to high water. The Lake District does not have the authority to enact 2
boating erdinance without a resolution by the town. Basicaly along process. therefore a
recommendation was done. Thanks to Gary and Mike tzking zction quickly on this.

4. Discussed current board terms.  hiiks Better and Ann Layton are up for election 2t the upcommg Annual
Meetimg. Both Mike and Ann have agreed to run for the board agam. Also Jerry Tack has expressed 2
desire to fmd an sppomtes to serve out the rest of his term.

COMMITTEES

Andit Committee: Joel Hazzard has completed his andit of the fmancizl records and provided a letter stating
the fmancial decuments are m good order znd transsctions have been propetly recorded with sufficient back up
mzintzined. Josl had some questions regarding the Healthy Lakes Grants and Jerry providad 2 response.

Clean Boats-Clean Waters Committee: Owverzll, boat traffic has been down except for the 4% of July wesl

Dams Committee: No new zctivity at this time, hMike and Gary observed as part of mspection i response to
the high water. The dam iz functioning 23 mtendad.

Fisheries Committee Report: Nonew report.

Lake Management Committes:

z. Nothing new to report on Agquatic Plant Management.

b. Beth Hartman reported that an extension to December 31, 2019 for the Healthy Lakes Grant Program
was recetved. Also the Palen’s completed their projects and thete is potential for another rzin garden
project. All grants will be closed out 2t the end of the vear,

c. BigLzke Internal Loazd Study—ses notes from Steve Schieffer’s presentztion under public mput.

Boat Ramp Repair Project: No new report.

Navigation Committee: Appears thers has been peod compliance and additionsl buoys are makmg 2
difference.

Social Committee: 151 paid Lake Soctzl Dinner Attendess. Largest crowd ever. 73 to 100 beats m the 4% of
Tuly parade. Thanks to Andrea for all the work she does for these two events.

Website Committee: Tim hazs been very zctive updating the zite and providing email mformation regarding the
high water and No Wake recommendation.

NEW BUSINESS
2. The 2013 audit results were reviewed. Jerry will do 2 slide similar to last year for the annual mestmg,
Ann Layton made a motion to approve the audit results and MMike Feiter seconded. Motion carriad.
b. Letter from Polk County Department of Land Information indicating change in zoning for uss varianess
mcluded m Power Pomt Presentation along with map showing zoning. MNo significant mpact from



urch s,

ion
tOn s, “

.‘,('\Ct p’o, <
AN
‘IEan 0
hoy *

.,.
2% The
/I

&

g%
‘Q uon."'
Q,a pue

v
S

change expectad.

. Miks attended session on Land and Water Resource Management Plan (LWEMP) for Polk County.

Draft plan had previcusly been cireulated. This i3 2 very mmpreheume plan that meludes much
mformation and will be useful when we need to update our Lake Plan.

. 2020 Budget Workshop scheduled for August1, 2019 at 2:00 AM at Gary’s house.
. Apgenda ttems for the 3/62019 Board mestmg were discussed. The board zpproval of the 2020 Budgst,

Dhstrict Annual Calendzr and Annuzl Meetmg Agenda. Necessary mformation for Annual Meetmg
posteard.

A motion to adjourn was made by Mike Reiter, seconded by Gary Owick. Motion carried. Meeting adjoumed.
Bespectiully submitted: Ann Layton (Secretary)

Diata: Titla: Secratary




Treasurer’s Report



Annual Operating Plan

Operating Balance Carried Forward
Grant ACEI APMP Implermentation
Grant Big Lake Internal Load
Grant CECWwW
Grant Healthy Lakes
i scell aheous
Donation [Big Lake Store]
Sub Total [wo Lewy)
Lewy
Total Revenue

Education and Travel
Purple Loogestrife Control
Curley Leaf Pondweed Contral
AIS Monitoring
Surveillance Carneras Services
Clean Boats Clean Waters
Lake kaintenance Fund Transfer
Insurance
Cornrnunications
Wwiebsite
i scell aheous
Meetings
Fish Stocking
Azsociation Mermberships
W ater Cuality
Grant Healthw Lakes

Total Expenditures

Dperating Balance

Church Fine. Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP] & Account Balances

AHIN2019
2018 2019 Actual Forecast 2019 Approved Budget
Actual Budget YTD Pending Year End Budget Assumplions
$33, 760, 331,795 $34.218 30 $34.278 $31.795  Operating Balance Carried Forward
311575 $12./31 $0 $3.036 £3.036 $1273 Awarded 2019 Grant Funding [7552) T &
$2.250 $0 30 30 30 $0° Grant Ends 143119 o %ﬂ
£4.,500 $6.000 $1.500 $4.500 $6.000 $6.000°  Anticipated 2019 Grant Funding [ 755] ,3, §
$6.195) $0 $0 $2,983 $2.983 $0°  Grant Ends 123118 [Extended to 0G30M9) g* i
36 £0 $1 $0 $1 $07  Unidentified Miscell aneous Upside & Transfers from hILF= 3 g
$1,500 $0 $1,000 30 $1,000) $0  Big Lake Store Donation to Support Fizh Stocking ‘(;E =)
$59.756 $50.526 $36.713 $16.513 $53.235 $50.526 2 E
$29.353 $29.353 $10.443 $10.310 $29.353 $23,353 Mo Change s
$89.139 $79.879 $55.162 $27.429 $82.591 $79.879 Total Revenue
$1,840 $2.500 £2.933 30 £2.939 32,5000 Cornmissioner's Attendance at "Wl Lakes Training, Travel
FER0 $1.250 $0 $1.000 41,000 $1.280°  Purple Loozestrife, Knotweed Control 10022
$12.524 $14.475 $7.802 $2,000 49,802 $14.475  Treatment, Monitoring, Surveus, Permits, Conzulting 10022
$0 $750 $0 4740 $750 $750°  Annual Diver A1S & Zebra kMuzzel Monitoring 1003
$1933 $2.169 $0 $2.169 $2.169 $2.069 Monitor videos, Seasonal Install & Removal, Internet
£7.879 $a.000 $4.666 $3.334 £:2.000) $8.0000  Supplies $800 & $7200 Salaries (600 brs ™ $12) 10072
$5,000 $5.000 $5,000 30 $5,000 35,000 Contingency for Dam, Dredging, Mo Future Grants, etc
$1.439 $1.433 $1.445 30 31,445 31433 District Liability and Property Damage Insurance
$1.241 $2.000 $1.450 F$5A0 $2.000 $2.000 Mestings Motices, Mewsletter, Handaouts, Postage etc 205
$194 $276 $0 $276 $276 $276  ‘website .. Site Maintenance 36
44,246 $4.500 $a42 $3,658 $4,500 $4.500°  Grants, Social, Darm Maint, Patty, Supplies, Overzsights
776 $300 $0 $300 $300 $300° Annual District Meeting Facility Fental
$E.500 $4.000 $0 $5.000 $5.000) $4.000°  Fish Stocking Fun Fate
$575 $575 $575 $0 $575 575 Wl Lakes $550 & PCALR $25
$2.081 31,000 34 $1.375 $1.716| $1.000°  Big Lake Internal Load Study Grant Ends 1243113
£5,942 $0 $1.800 $300 £2.700 $0°  Grant Ends 123118 [Exdended to 0G3019) 10022
$54. 921 $48.234 $26.861 $21.312 $48.173 $48.234  Total Expenditures
$34.218 $31.645 $28.301 $6.117 $34. 418 $31.645 Operating Balance
Account Balances as of 07AI3¥2019
Checkbaak $28.307 Lake Mgrt Fund $38.634
Rapid kilfoil Responsze $15.069
Total $28.301 | Total $53.703

Total of all Accounts =

$82.004
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NLF YTD 06/30/19

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds

06/30/19 YTD

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

AlS Control

Other & Transfers to AOP

Total Expenditures

2018
Actual

$15,046
$0

$15

$0
$15,061
$0

$0

$0

2019

Budget Actual YTD Pending

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0
$8
$0

$15,069"
$0
$0
$0

30
30
37
30

$7”

30
30
$0

Forecast YE

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0

$15

$0
$15,076
$0

$0

$0

2019 Approved Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AlS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
30

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,069

$33,617
$5,000
$17
$0
$38,634"
$0
$0
$0
$0

$15,076

$33,617
$5,000
$25

$0
$38,642
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

S0

$0

$0

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

$33,617

$38,636

$38,634

$8

$38,642

$38,636

Balance All Funds | s48.679) §53712 953703 16 sseri9lesaTiZ |




Chairman’s Report

(Board Administration)



Ky Lake System High Water

On Thursday, July 4th, heavy rainfall inundated a large swampy area located west of Wanderoos,
south of 75th Avenue and north of the “Harvey Stower Seven Lakes Trail.” This area had been previously
held back by a beaver dam(s), and in the early morning hours of Saturday, July 6th, the dam(s)
ruptured. This released the impounded water and, according to a local resident, this caused Old
Cranberry Lake to drop approximately 3 feet. The resident reported the sounds of roaring water and
snapping trees waking them in those early hours.

Taking the course of least resistance, a large volume of water flowed to the west where it entered
Creek 36-14 also called Big Lake’s “North Creek”, up-stream from where the creek crosses the “Harvey
Stower Seven Lakes Trail”. The water then overflowed the private road where “North Creek” flows
through a culvert shortly before entering Big Lake.

Location of
Beaver Dam




Lake System High Water

The huge volume of water caused water levels in Big Lake to rise rapidly and backflow into Round
and Church Pine lakes causing their levels to rise also. Within a day or two of the release of water, the
swamp emptied and North Creek’s flow returned to normal but water levels on the three lakes remained
high due to the slow drainage of the dam located on the northwest side of Big Lake.

Video, by a local resident taken on 07-07-19, a day after the breaking of the Taken Thursday, 07-11-19. Water dropped significantly and flow reduced.
beaver dam(s). Click image for higher quality video. No evidence (yet) of beavers moving back in. Click image for a link to
higher quality video

This water enters Horse Creek which then flow into Cedar Lake. Additional rainfall also added to
high water retention in our lakes. Lake levels should reside with a week or two as the water drains
over the dam.



“OWN YOUR WAKE-for everyone's sake”
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Anyone with information regarding natural resource

violations, may confidentially report by calling or texting: Polk County
VIOLATION HOTLINE: 1-800-TIP-WDNR or 1-800-847-9367. or Sheriff Dispatch
The hotline is in operation 24 hours a day, 7 days a week. (715) 485-8300

Trained staff relay information to conservation wardens.




Polk County Sheriff’'s Department

In conjunction with local Lake Associations actively patrols this lake. Many of the most
common complaints brought to the Polk County Sheriff’s Department Water Patrol are
briefly addressed below:

Here is the spreadsheet on patrol hours by lake through July 2019...

Hours Lake % Hours
19 CPBRL 20%
] Half Moon Lake 8%
29 Bone Lake 30%
25 Balsam Lake 26%
18 Lake Way sel 19%
a7 100%

¢ Riding on the Sun Decks of pontoons is considered riding on the Gunwales and is illegal
if the boat is "under way” (going faster than SNW). | see alot of teens laying or sitting
on the decks while the pontoons are pulling tubes, or just cruising across the lake.

» Certificate of Number violations are off the chart this year. The DNR only supplies the
expiration stickers, and boat owners are responsible to place their certificate of number
decals on their boat in a VERY SPECIFIC way: Forward half of the boat hull, In
CONTRASTING COLOR to the hull, In BLOCK {solid color, not cursive or script) lettering at
LEAST 3 inches tall. | have seen a ridiculous number of boats without proper certificate
stickers installed. They are worn off, in the wrong place, camouflaged in to the hull, or
simply not installed. | have addressed this problem on CPRBL with several boaters this
year...citations will be coming for future violations. Examples:

* SNW violations are WAY DOWN on most lakes. The only thing | would like to address on
CPRBL is Buoyed SNW Zones. Boats (obviously including PWCs) must be going SNW
WITHIN 100" of a buoyed area. What | see daily are boats at plane approaching the
Buoys and slowing to no wake speed very close to the zone...or accelerating to planning
speed the instant they get past the last buoy marking the zone. WITHIN 100 of the
zoneis the rule.

Sheriff Brent Waak has made a concerted effort to get me out on the water a lot more this
year than | have ever been. We do not have a LTE position, like we did in the past, but we
really have seen a dramatic increase in patrol hours on the water as compared to the last
several years. | hope the beautiful boating weather continues through Labor Day!

Deputy Jeff Hahn, Polk County Sheriff's Department, Office (715) 485-8313, Cell (715) 491-5931



ACEI-211-18 APMP Implementation Grant Status Report

CLP, PL & Knotweed Control Grant

06/13/18 09/14/18 XX/XX/XX

7/20/2019
Total Received or Budget Request 1 Request 2 Request 3
Budget In Process Balance

Consulting Services 9,750.00 1,377.75 8,372.25 196.15 1,181.60 0.00
Purchased Services 39,000.00 17,521.00 21,479.00 10,178.00 0.00 7,343.00
Supplies/Permits 1,090.00 37.77 1,052.23 0.00 31.07 6.70
Volunteer $ 1,440.00 615.00 825.00 126.00 381.00 108.00

Valunteer Hours 120.00 51.25 75 10.50 31.75 9.00
Total Project Exp. 51,280.00|| 19,551.52|/"31,728.48[\, 10,500.15 1,593.67 7,457.70
Revenue 38,460.00 14,663.64 23,796.36 7,875.11 1,195.25 5,593.28
Reimbursement Rate 75% 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment Eligible
Missing Item = ? Invoice $ Amount $
Present ltem = # or X Endorsemeni Bank Statement
Volunteer Hours S 108.00
Northern Aguatic Services S 6,693.00 1901 ? ? ? S  6,693.00
Northern Aquatic Services S  650.00 1822 4248 ? ? S 650.00
USPS via Gary Ovick S 6.70 444094616 4255 ? ? S 6.70
Mot Recorded S 7,457.70
Volunteer Hours, Mike S 132.00
Surveys Steve Shieffer S 2,000.00
AlS Monitoring Steve Shieffer S 750.00

S

10,339.70




SPL-396-18 Big Lake Internal Load Grant Status Report XX/XX/XX XX/XX/XX
A202019
Total Received or Budget Request 1 Request 2
Budget In Process Balance

MNon-State Lab 2.220.00 87e.00 1.344.00 87e.00 0.00
Purchased Services [Shipping] 240.00 34132 -101.32 34132 Q.00
Consulting Services [Modeling, P Budget, Report] 2,000.00 0.00 2.000.00 .00 0.00
Travel & Training. Yolunteer Services [Sample Collection] 36000 590.00 -230.00 53000 0.00

P eataan Hvare S CEE 59,00 A AT RT £ ERE
Total Project Exp. 482000 1.807.32 301262 180732 0.00
Revenue [Max State Share] 3.000.00 1.124.89 1.875.11 Q.00 Q.00
Reimburzement Rate B3
Advance 2 500,00 ; 250000
Revenue - Advance R00.00 q [1.375.11]
Recorded but Miszing Backup ltems Actual Invoice # Check # Proof of Payment
Missing Item = ? Invoice $ or
Preszent Item = # or X Endorzement  Bank Statement
ofiw Stevens Point Lab BH202 % 73.00 2000204 ? ? ?
Uofw Stevens Point Lab B2A2018 % 73.00 annn24:2 ? ? ?
Uofw Stevens Point Lab B2E20018 % 73.00 an002e2 7 ? ?
Uofw Stevens Point Lab 132018 % 73.00 annn234 ? ? ?
Uofw Stevens Point Lab MA2E % 73.00 a000313 ? ? ?
Uofw Stevens Point Lab A2R20E % 73.00 2000317 ? ? ?
Uofw Stevens Point Lab ano2oe % 73.00 2000365 ? ? ?
Uofw Stevens Point Lab FA2e % 73.00 2000408 7 ? ?
Uofw Stevens Point Lab 4208 % 73.00 annn4o7 ? ? ?
Uofw Stevens Point Lab IHRZ018 % 73.00 2000455 ? ? ?
Uofw Stevens Point Lab 2018 % 73.00 2000452 ? ? ?
Uofw Stevens Point Lab 1242018 % 73.00 a000s13 ? ? ?
Shipping via Kel Kobernick Reirmburzerment 20209 f 16820 ernail 7 ? 7
klileage to deliver zamples to shipper, FE Reab 20209 § 18312 ernal ? ? ?
Mot Recorded ¥ 1.217.32

%

Yaolunteer Hours JT, ALY




c@ ;;cuona o?)
< R
"t Y Healthy Lakes Grant
"@?’4} e??f
>§° uon®’ o
g pv
LPT 553-17 Healthy Lakes Grant 11/02/18  XX/XX/XX
8/3/2019
Total Received or Budget Request 1 Request 2
Budget In Process Balance

Individual Project Cash Costs 19,000.00 8,603.40 10,396.60 6,603.40 2,000.00
Purchased Services (Promotion) 600.00 17.64 582.36 0.00 17.64
Consulting Services (Technical Assistance) 1,600.00 0.00 1,600.00 0.00 0.00
Travel & Training, Volunteer Services (Project Coordination) 480.00 1,656.00 -1,176.00 1,656.00 0.00

Volunteer Hours 40.00 138.00 -98.00 138.00 /—G.@
Total Project Exp. 21,680.00|| 10,277.04|| 11,402.96 8259.40| / 2,01?.54)
Revenue (Max State Share) 16,260.00 7,707.78 8,552.22 6,194.55] \_ 1,513.23
Reimbursement Rate 75%
Recorded but Missing Backup Items Actual Invoice # Check # Proof of Payment
Missing Item = ? Invoice 5 or
Present ltem = # or X Endorsement Bank Statement
USPS via Gary Ovick ) 17.64 44T857327 4259 ? ?
Palen Project S 2,000.00 ? ? ? ?

MNot Recorded
Volunteer Hours, BH,GO,MR JT
James/Zinter Rain Garden

$ 1,000.00
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oGy Lake/River District Commissioner Training
. 22
S PLEASE SAVE THE DATE

We have confirmed Friday, October 4, 2019 for our all-day Lake/River District
Commissioner Training with Eric Olson, Director, UW Extension, Wisconsin Lakes at the
Polk County Government Center, Balsam Lake.

$25 fee per person, includes lunch.

Mot just for District commissioners. All lake/river organization members, town board
members and county board members can benefit from this instruction, discussion, Q&A.
New commissioners on your district board? This is the training Eric Olson offers at the
annual Wisconsin Lakes Convention.

Marning: Eric will walk us through the basics of Wisconsin's unique lake district law and the
important roles that elected and appointed commissioners play in making them work: the
basics of WI § Chapter 33 that governs lake districts and other relevant rules and laws that
every lake district commissioner and lake group officer should be familiar with. Q & A_
Box lunch catered by Café Wren, Luck.

Afternoon: Beyond the basics. Discuss your challenges operating your lake district or
lake/river organization: budget issues and developing an annual budget; WI DNR Surface
Water Grants Program (recent changes); ways that districts and associations can engage
In cost-sharing programs to carry out their work; ideal roles for appointed commissioners

and officers, experiences with municipal and county appointees. Q & A

Please save the date and plan to attend. Online registration will be open soon at

pcalr.org.



Invasive Species Citizen Science Workshop

& July 22, 2019 % Nature, Polk County Events, Uncategorized

Invasive plants pose a threat to our favorite outdoor spaces. Although it can seem like an overwhelming
problem to tackle, one easy way for anyone to help is to learn how to identify invasive plants in our part
of the state. This year, St. Croix-Red Cedar Cooperative Weed Management Area is teaming up with
Wisconsin First Detector Network to provide 3 citizen science workshops for local volunteers,
landowners, and land managers!

Register for the event

The first event is Thursday, August 22nd from 5:30 — 8:00 pm at The Acreage at Osceola, the Osceola
home of The Horst Rechelbacher Foundation. Attendees will learn how to identify common and priority
invasive plants in northwestern Wisconsin and how to use the Great Lakes Early Detection Network
(GLEDM) app to help map infestations. A portion of the evening will be spent outside on the Horst
Rechelbacher Farm property to practice invasive plant identification and to map invasive plants on the

property.

Attendees will leave with new knowledge of plants to look for and tools for mapping invasive plants. St.
Croix-Red Cedar CWMA representatives will also share opportunities for attendees to help with invasive
plant mapping efforts in priority areas within their 5-county region (Barron, Burnett, Polk, St. Croix,
Washburn).

We hope you can join us on August 22nd in Osceola! If not, two additional workshops will be held in the
region between now and May 2020. Stay tuned for more details!

When: Thursday August 22nd, 5:30PM-8:00PM

Where: The Acreage at Osceola, the Osceola home of The Horst Rechelbacher Foundation, 245 Pioneer
Drive Osceola, Wl 54020

This event is FREE. Registration is required. Food will be provided.
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Saturday August 17, 2019

A statewide search for aquatic invasive species

From 8:30 am - 1:00 pm

Join us at;

$t. Croix Falls Public Library
230 S Washington St.
St Croix Falls, W1 54024

FREE: tote bag, boot
brush, & more!

All ages welcome - no prior experience required.
If you want to wade in or stay dry, there is a site for you.

For more information contact: ndutack@wisconsinrivers.org or 608-257-2424 x1i1

To register visit: wisconsinrivers.org/events

Hosted by River Alliance of Wisconsin in partnership with:
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Committee Reports
(Includes Old Business)



Audit
Committee Report

See New Business



CBCW Committee Report

No New Report



€3 'Y Dam Inspection
v § &¢ Committee Report
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As for the dams: there is a tree down over the
bottom of the spillway (waterfall). A lot of water

going down still...Otherwise everything looks like
normal.

Steve Oswald
07/30/19



Fisheries
Committee Report

No New Report
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A Committee Report
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1.Aquatic Plant Management
2.Heathy Lakes Project

3.Big Lake Internal Load Project



iRy 1.0 Aquatic Plant Management

From: Smith, Alex R - DNR [mailto:Alex.Smith@wisconsin.gov]
Sent: Monday, July 22, 2019 3:36 PM

To: Mike Reiter

Cc: Clemens, Cheryl; ecointegservice@gmail.com; Ovick, Gary
Subject: RE: Questions?

Yes, grants like Lake Planning don’t need a DNR approved management

plan. However, CLP control grants do need an updated APM plan every 5

years. Lake Protection grants like an Alum treatment would require an updated lake
management plan. So you can still apply for grants as you work to develop a
strategy to de-list Big Lake.

We are committed to service excellence.
Visit our survey at http://dnr.wi.gov/customersurvey to evaluate how | did.

Alex Smith
Phone: 715-635-4124
Alex.Smith@wisconsin.gov



mailto:Alex.Smith@wisconsin.gov
mailto:ecointegservice@gmail.com
http://dnr.wi.gov/customersurvey
mailto:Alex.Smith@wisconsin.gov

2.0 Heathy Lakes Grant Status

2 rain gardens have been completed by Palen’s under the
extended grant. They have been reimbursed by the
district.
One owner is hoping to complete a rain garden before
October. Again, under the extended grant.
We will apply for DNR reimbursement in November.
After discussing it with Mike, | think it might be best if we
let the Healthy Lakes grant rest for another year. We had
good coverage and promo in the news letter but it didn’t
generate much interest. We could keep posting articles to
promote the idea, but it’s too late to gather enough
committed people to apply for a grant.

Beth Hartman

08/03/19
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3.0 Big Lake Internal Load Project

See New Business
Approval of EIS Big Lake Internal Load Proposal
Steve Schieffer’s Estimates



Navigation
Committee Report

No New Report



Social
Committee Report

No New Report



Web Site
Committee Report

No New Report
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. Treasurer Transition Update

. Board Nominations for Annual Election

. 2018 Audit Results Il Approval

. Approval of a Church Pine Landing Portable Toilet

. Approval of EIS Big Lake Internal Load Proposal

. Committee Status Review & Update

. Board Approval of 2020 Budget

. Annual Meeting Planning and Agenda Approval

. Approve District Annual Calendar & Quarterly Financial
Reporting

10.Agenda Items for 08/24/19 Board Meeting

OO0 NO UL P WN -



1.0 Treasurer Transition Update

Status ?



2.0 Board Nominations

for

Annual Election

Board Nominates for the 3 year term of
Commissioner, beginning 08/24/19:

Ann Layton, Church Pine Lake

Mike Reiter, Big Lake

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

Annual Meeting

2016 2017 2018 2019 2020 2021
Incoming Outgoing| Incoming Outgoing| Incoming Outgoing| Incoming Qutgoing| Incoming Outgoing| Incoming Outgoing
BH BH BH BH BH BH BH BH BH
GO GO GO GO GO GO GO GO GO GO GO
AL AL AL AL AL AL AL
T T T JT JT T T T JT
MR MR MR MR MR MR MR




3.0 2018 Audit Results Il Approval

Audit of the Church Pine, Round and Big Lake Protection and
Rehabilitation District’s general account

First, a thank you again to Jerry Tack for doing a very nice job as
Treasurer!

An audit of the Financial Records was conducted on July 1, 2019 by Joel
Hazzard based on a request from Gary Ovick via Jerry Tack.

This audit includes a detailed review of all checks issued from the
general account starting with check number 4162 through check
number 4264 (from the time period of January 24th 2018 through
December 11th 2018).

My audit concluded that the financial documents are in good order and
that great care has been taken to ensure all payments, etc. have been
properly recorded with sufficient backup records and related
information maintained.



3.1 2018 Audit Results Il Approval

As part of the audit, | noticed payments for seven specific shoreline restoration projects made to
five Lake Association Residents for a total of $5,941.63. The money was budgeted for under the
Budget Line Item called “Grant Healthy Lakes” and was setup to be paid as follows; 75% via the
Grant and 25% via the Home Owner. Below are a few of my recommendations on how to
proceed with this type of Grant in the future.

1.) While the line item “Grant Healthy Lakes” was reviewed and approved at the annual
meeting, there was no specific approval from the Association members to subsidize 15% of the
cost of each project. This specific Grant was based on a cost distribution model of 25% to be
paid by the owner and 75% to be paid via the Grant. | would think that the Association Members
would have wanted to discuss and approve any subsidized funding outside of the scope of the
original Grant (which again in this case was 15% of each project).

2.) While there was a cap in place of S1k per project under this budget line item, there was no
consideration given to how many individual projects one home owner could qualify for. | think
this would be something to consider in the future regarding similar types of projects and Grants.
3.) The home owners were paid prior to the Districts receipt of Grant money. My
recommendation for any future activity would be to pay out funds only after the Grant money is
physically received.

Again, thanks to Jerry and all the board members for their hard work and dedication, these are
volunteer positions and there is a lot of work being done!

Joel Hazzard
July 30th, 2019



.+ Y 22 4.0 Approval of a Church Pine Landing Portable Toilet

From: John Stelter [mailto:jdstelterl@yahoo.com]
Sent: Wednesday, July 10, 2019 8:08 PM

Subject: Concern for Church Pine water safety
Dear Lake Association Board Members,

First | would like to thank you all for your time and energy that you invest in our lakes to keep
them beautiful. Your efforts are noticed and appreciated. We are blessed with an amazing set
of lakes.

Some or all of you may have heard of the events that happened on Lake Minnetonka over the
4th of July weekend, where several boats gather for socializing, much the same as we have here
on the south end of Church Pine, along with a large crowd of local folks who use the area near
the boat landing as a swimming beach. It was reported over the past couple days that many
people who were in the water on Lake Minnetonka have come down with symptoms that
resemble E.coli infections. E.coliis spread through feces of both animals and humans. It was
guite obvious that the large gathering of boats and people was in a location where there is no
sanitary bathrooms. It was also reported that several beaches had to be closed because of high
levels of E.coli.

Living on the north end of Church Pine for the past seven years, we have noticed that the
number of boats and people has increased substantially over the past few years. It is also
obvious that there is no bathroom facilities anywhere along the south end of Church Pine.

My concern is that with the larger gatherings of boats and people, and lack of bathrooms, it is
only a matter of time before there is an E.coli break out on Church Pine.


mailto:jdstelter1@yahoo.com

. Y 22 4.1 Approval of a Church Pine Landing Portable Toilet

| am certainly not opposed to folks using the south end for swimming and socializing, it is a
blessing that not many others have with the clean clear waters and soft sand. However, it is my
sincere hope that the Big Round Pine board would seriously consider contracting with a local
vendor to have at least one portable bathroom placed somewhere near the Church Pine boat
landing.

As | have mentioned this idea to others, some have expressed concern of vandals tipping the
units over. For those who supply these units, | am sure this is something they are used to
dealing with. 1 do not know if they have ways of anchoring them down or not, that would be a
question to ask them. If a vendor is chosen, and they can not anchor the unit down, perhaps it
can be part of the rental contract for them to check on the unit for vandalism, and correct and
clean if it occurs. Perhaps the portable bathroom unit can be located across the road from the
lake to minimize the possibility if it is tipped of the contents making it into the lake.

To me the risk of an E.coli breakout far out-ways the possibility that someone may tip the unit
over. | look forward to hearing the thoughts of the Board on this matter.

Sincerely,
John Stelter, 522 Round Lake Ln, 651-247-1546



. Y 22 4.3 Approval of a Church Pine Landing Portable Toilet

From: John Stelter [mailto:jdstelterl@yahoo.com]

Sent: Saturday, July 20, 2019 2:44 PM

Subject: Re: Concern for Church Pine water safety

Hello all,

| was able this last week to connect with several local porta-potty services. Following is a
summary of what | learned and my recommendation based on price and services offered, and
based on the phone conversations.

Raska Sewer Service

$135/month. Includes supplies and weekly pumping. This also includes any additional servicing
due to vandalism or any other servicing requests. Also stated if unit located by a tree they can
anchor to the tree to prevent tipping.

Powers Sewer Service

$125/month. Includes supplies and weekly pumping. There would be an additional charge of
$35-545 per call for any additional servicing request due to vandalism or any other needs.
Ron's Sewer Service

$235/month. However Church Pine landing is outside their service area.

El Stinko

$130/month. Weekly servicing. Did not reply in regards to charges for extra service calls, or
anchoring.

Rowe Sewer Service

Out of service area.



mailto:jdstelter1@yahoo.com

= {22 4.4 Approval of a Church Pine Landing Portable Toilet

Again based on the pricing above, services included, and customer focused conversation, |
recommend Raska Sewer Service. | also know several people who have used them and all have
had good comments. | was also impressed by their confidence in being able to anchor the unit
to a tree to prevent tipping.

Before | contact Mr. Karpenski, the Alden Town Chair in regards to an acceptable temporary
location, until the permanent one is established, | would like to hear back from the BRP Board
the likelihood of having a porta-potty located at the landing next year. If it is unlikely to be
implemented, | do not want to waste Mr. Karpenski's time as they are very busy with road work
projects.

If the BRP Board and Town Board accept the idea, and gives permission for placement, for a 4
month period (May 15 to Sept. 15) a $540 investment is well worth it to help insure the safety
and quality of our waters.

| thank you all for your time and consideration, and look forward to hearing back from you.
Best Regards,

John Stelter l’



win Church Pine, Big, Round Future Project Estimates:

Big, Church, Round Estimate of Future Potential Activities Estimated Cost | Year completed*

1 Internal loading with incubated cores (Bill James-UW Stout) with $12,410.00 2020
release rates/load

2 In-depth analysis of watershed using LIiDAR (County) $1,600.00 2020

3 Oversee/mgt of internal load/watershed project (Steve/Cheryl??) | $1,200.00 2020

4 Model lake using Bathtub to predict BMP's and affect on impaired | $1,200.00 2020
status (Ecointeg service)

5 Aquatic plant managementPlan Completion (Harmony) $9,000.00 2020-21

6 Comp. Lake ManagementPlan Completion (Harmony) $6,000.00 2021

7 Point intercept survey Churchpine, Big and Round w/early season | 54,200.00 2020
(Ecointeg service)

8 Grant applications (Harmony) $1000/per 2019-2020
*This can be postponed to fit grants, budgeting, etc.

Activities 1-4:
These estimates are for completion of a phosphorus release rate from the sediments. This allows for the calculation of
phosphorus released during anoxic conditions. This process is in a lab using sediment cores from Big Lake. Since the
external load was determined to be quite high in last analysis, the Lidar data will allow for detailed analysis of watershed
to better determine what water from the watershed actually reaches Big Lake. It is suggested that the lake is modeled
using Bathtub, which will allow the prediction of BMP phosphorus reductions to reduce nuisance algae in relationship to
the impaired waters listing.

Activities 5-6:
This is an estimate from Harmony Environmental to complete these plans. There are not to exceed amounts since time
estimates can difficult to predict.

Activity 7:
This data will be required for the Aquatic Plant Management Plan update.

Activity 8:
Estimate for grant proposal writing by Harmony Environmental. There may be a need for more than one grant in phases.
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2 anuene? Committee Membership

Audit Committee
Joel Hazzard Big Lake

Committee Chair

Clean Boats Clean Water Committee

Jerry Tack
Annette Viebrock

Round Lake

Committee Chair & Commissioner
Lead Inspector

Lake Management Committee

Mike Reiter
Kel Kobernick

Big Lake

Church Pine

Committee Co-Chair & Commissioner
Committee Co-Chair

Agquatic Plant Management Project

Mike Reiter

Tom Koch

Linda Koch

Ann Layton

Brent Martin
Steve Oswald
Gary Ovick
Jeremy Williamson
Steve James

Kim Burkhamer

Big Lake

Big Lake

Big Lake

Church Pine
Church Pine

Big Lake

Church Pine

Polk County LWRD
Big Lake

Big Lake

Project Manager & Commissioner

Commissioner

Commissioner

Heathy Lakes Implementation Project

Beth Hartman
Sally Reiter

Round / Church P Project Manager & Commissioner
Big Lake

Citizen Lake Monitoring Project

Kel Kobernick
Ann Layton

Church Fine
Church Fine

Project Manager
Commissioner

Big Lake Internal Load Study Project

Kel Kobernick

Church Pine Project Manager



6.1

sauents Committee Membership

Dam Inspection Committee

Mike Reiter Big Lake Committee Co-Chair & Commissioner
Tom Koch Big Lake Committee Co-Chair

Jerry Tack Round Lake Commissioner

Steve Nelson Big Lake

Fisheries Committee
Kel Kobernick Church Pine Committee Chair

Navigation Committee

Jerry Tack Round Lake Committee Chair & Commissioner
Jim Wheeler Church Pine
Gary Ovick Church Pine Commissioner

Website Committee
Tim Rudolph Big Lake Committee Chair
Gary Ovick Church Pine Commissioner

Social Committee

Andrea Anderson  Church Pine Committee Chair
Ann Layton Church Pine Commissioner
Steve Paulson Big Lake

sally Fierson Church Fine

Carl Pierson Church Pine

Glenna Tack Round Lake

Kathy Geske Church Fine

Jennifer Kelly Round Lake



,{ 7.0 2020 Budget Proposal

1. Historical Status of Year End Deposits

2. Annual Operating Plan (AOP) History

3. 2020 Proposed Expenses

4.2020 Projected Revenue

5. AOP Detail ... 2018 YE, 2019 YE Forecast, 2020 Proposed
6. NLF Detail ... 2018 YE, 2019 YE Forecast, 2020 Proposed

7. Motion to Approve or Amend



'z 7.1 Historical Status of Year End Deposits
m AIS Rapid Response Fund

ol Lake Management Fund
“1Year End AOP Balance
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70,000 |— GRANT&OTH
50,000
BALANCE FROM PRIOR YEAR
30,000
10,000
-10,000
-30,000
-50,000
Chart Area
=-70,0
-90,000
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
i Grant & Other Rev| 8,453 | 37,484 | 41,503 | 28,161 | 13,385 | 32,574 | 28,487 | 20,477 | 26,025 | 19,020 | 35,023
i Balance Prior Yr 26,084 27,150 | 19,673 | 19,171 | 22,349 | 19,125 | 24,401 | 27,289 | 33,761 | 34,218 | 34,418
ETax Levy 25,717 | 35,682 | 25,251 | 29,353 | 29,353 | 33,985 | 29,353 | 29,353 | 29,353 | 29,353 | 29,353
H Expenses -33,104 | -80,644 | -67,256 | -54,336 | -45,962 | -61,283 | -54,952 | -43,358 | -54,921  -48,173 |-72,481
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Grant, Curley Leaf

Grant, Big Lake
Pondweed Cont.,

Impaired Waters
Research, $16,410 $10,000
Grant, AlS
Monitoring, $750

2020 Surveillance

P RO POSE D Cameras Services,
ES

$2,250

Grant, Clean Boats
Clean Waters,

Grant, Plant Survey $8,000
& APMP Update, AlS Rapid Response
$13,200 Fund Transfer,
$5,000
Association
Insurance, $1,445

Communications,
$2,000

Memberships, $600

Fish Stocking,
$4,000 iscell
Miscellaneous, Website, $276

Meetings, $300 $4,500




7.4 2020 Projected Revenue

Le 29,353
vy, $29, Operating Balance

Carried Forward,
$34,418

Miscellaneous, $0

2020
PROJECTED

Donation (Big Lake
Store), $0

~__—REVENUE
" $98,794

Grant ACEIAPMP

Grant, Plant Survey & Implementation,

APMP Update $8,844 $9,184
Grant Healthy Lakes,
S0
Grant Big Lake
Impaired Waters
Grant CBCW, $6,000

Research, $10,995



Annual Operating Plan

Operating Bal ance Carried Forward
Grant ACEl APMP Implementation
Grant Big Lake Internal Load Study
Grant CBECW
Grant Healthw Lakes
Grant, APMP Update & Plant Survey
blizcellaneous
Donation [Big Lake Store)
Sub Total [vo Lewvy]
Lewy
Total Revenue
Education and Travel
Grant, Purple Loozestrife Control
Grant, Curlew Leaf Pondweed Caont.
Grant, A5 Monitoring
Surveillance Carmeras Services
Grant, Clean Boats Clean Waters
Lake Mainterance Fund Transfer
Insurance
Comrnunications
Website
lizcellaneous
Mleetings
Fizh Stocking
Azsociation Memberships
Grant, Plant Survey & APMP Update
Grant, Big Lake Int'l Load
Grant, Healthw Lakes
Total Expenditures

Dperating Balance

Church Pine, Hound and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances 7.5 Boa rd Approval Of 2020 Budget
07382019 w2020 Proposed Budget

2018 2019 Actual Forecast 2020 Proposed Budget
Actual Budget YTD Pending “ear End Budget Assumptions
$33.760 $£31.795 34,278 30 34,218 $34.418  Operating Balance Carried Forward
F11.575 $12.7 3 30 $9.036 $3.036 $3.184  Grant Funded for 2020 [potential extension to 2027 =
32,250 30 30 30 30 $10,995 Big Lake Impaired “Waters Fesearch, Contingent on Grant 5 %
34,500 $£6.000 $£1.500 $4 500 36,000 $6,000)  Contingent on Grant, CBCW Anticipated =2
$6.135 30 30 $2.983 $2.,983 $0° Mo Grant Anticipated or Grant w$0 Ket Revenue E. ?x"
30 30 30 30 30 38,8441 APRP Update & Pl Plant Survey, Contingent on Grant ._; %
36 30 $1 30 $1 300 Unidentified Miscellaneous Upside & Transfers from kLFs =2
$1.500 30 $1.000 30 $1.000 30/ Big Lake Store Donation to Suppart Fizh Stocking E g;
$59.706 350526 $36.719 $16.519 $53.238 $63.441 ®
$23,353 $29.353 $15.443 $10.910 $29.353 $23,353° Mo Change
$89.139 $79.879 $55.162 $27.429 $82.591 $98.794  Total Hevenue
$1.840 $2.500 $2.939 30 $2.939 $2.780 Commizsioner's Attendance at Wl Lakes Training, Travel
$E50 $1.250 30 $1.000 $1.000 $1.000° Purple Loozestrife, Knohweed Control 10022
$13.524 $14.475 7,802 2,000 39,802 $10,0000  Treatrment, MMonitoring, Surveys, Permits, Consulting 007
30 3700 30 3780 700 $780  Annual Diver AIS & Zebra bMussel Monitoring 10022
$1.933 $2.169 30 $2.169 $2.769 $2,2500  PMonitor videos, Seazonal Install & Rermoval, Internet
$7.879 $8.000 $4 BEE $3.334 $3.,000 $8,000)  Supplies $800 & $7200 Salaries (K00 hrs. = $12] 1002
$5.000 $5.000 $5.000 30 $5.000 35,000 AlS Rapid Response Fund Transfer
$1.429 $1.429 $1,445 30 $1.445 #1445 Dustrict Liabality and Property Darmage Insurance
$1.341 $2.000 $1.400 4500 $2.000 42,000 keetings Motices, Mewsl|etter, Handouts, Postage etc. 20
$134 3276 30 $276 F27E) 276 Website .. Site Maintenance 3=
34,246 $4.500 $842 $3.658 $4.500 $4 500 Grant “Writing, Social, Darm Maint, Potty, Supplies, Oversights
776 $300 30 $300 $300 $300°  Anenwal District Meeting Facilitg Fental
46,500 $4,000 30 $5,000 $5.000 #4000 Fish Stocking Fun Rate
3575 3575 3575 $0 3575 3600 Wl Lakes $550 & PCALR $50
30 30 30 30 30 $13.200  Plant Survey & APP Update, Contingent an Grant 1005
$3.081 $1.000 34 $1.375 $1.716 $16.410°  Big Lake Impaired Waters Research, Contingent on Grant 10022
35,942 40 $1.800 4900 32,700 300 Mo Grant Anticipated or Grant w$0 ket Expense 10022
$54. 921 $48.234 $26.861 $£21.312 $48.173 $72.481 Total Expenditures
$34 218 $31.645 $28.301 $6. 117 $34.418 $26.313 Operating Balance
Account Balances as of 0713%2019
Checkboaok $28,307 Lake Mgmt. Fund 338,634
A5 Rapid Resp Fund $15,069
Total $28.301 | Total $53.703

Total of all Accounts

382,004
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7.6 2020 Non-Lapsing Fund Proposal

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds

06/30/19 YTD w/ 2000 Proposed Budget

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

AIS Control

Other & Transfers to AOP

Total Expenditures

2018
Actual

$15,046
$0

$15

$0
$15,061
$0

$0

$0

2019

Budget Actual YTD Pending

$15,061
$0

$15

$0
$15,076
$0

$0

$0

$15,061
$0
$8
$0
$15,069
$0
$0
$0

$0
$0
$7
$0
$7”
$0
$0
$0

r

Forecast YE

$15,061
$0

$15

$0
$15,076
$0

$0

$0

Bud

$15,076
$5,000
$15

$0
$20,091
$0

$0

$0

2020 Proposed Budget
Assumptions

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

AIS Control Expense
Other & Transfers to AOP

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account

Interest Income

Grants Revenue

Total Revenue

Dredging

Dam Structural Repairs

Other & Transfers to AOP

Total Expenditures

$15,061

$28,586
$5,000
$32

$0
$33,617
$0

$0

$0

$0

$15,076

$33,611
$5,000
$25

$0
$38,636
$0

$0

$0

$0

$15,069

$33,617
$5,000
$17

$0
$38,634
$0

$0

$0

$0

$7

$0
$0
$8
$0
$8
$0
$0
$0
$0

r

$15,076

$33,617
$5,000
$25

$0
$38,642
$0

$0

$0

$0

$20,091

$38,642
$0

$25

$0
$38,667
$0

$0

$0

$0

[Objective = 252 of potential $80k AIS Rapid Responze Grant]

Balance Carried Forward From Prior Year
Payment from Operating Account

Interest Income

Grant Revenue

Dredging
Dam Structural Repairs
Other & Transfers to AOP

Fund Balance

$33,617

$38,636

$38,634

$8

$38,642

$38,667

Balance All Funds $48,679| $53.712|  $53,703 $16 53,719 ss87s9] 00 |




2020 Budget Proposal

Motion to Approve?
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? 8.0 Annual Meeting

©
20
> ¢

e Planning and Agenda Approval

Critigue of 2018 Annual Meeting

Want Shorter Meeting

Put Presentation on Web Prior to Meeting for
Review

Only Present New ltems

Do Budget First ... Then Open for discussion
after Business is conducted.

Eliminate Break
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8.1 Annual Meeting Planning and Agenda Approval

August 24, 2019 Annual Meeting

Agenda Planning Tool

Plan Revised 08/05/19

Agenda ltem Content Presenter Handout Slides Start Time Action
Set Up All 8:00 0:30
Coffee. Snack. ¥oter Registration Imo 1Sally 8:30 0:30 Metworking
Call to Order & Opening Remarks Agenda. Handouts, Introductions. Yoting. Map Gary Dvick Y Y 9:00 0:10 M.5.D.V
Secretary's Heport Approval of 82518 Minutes [Move to despense w Reading) Ann Layton Y Y 9:10 0:02 M.S.D.V
Committee RHeports w ! Accomplishments and Plans 2019__Todate _. Accomplishments 15lide
2020 _. Plans, Projects fspecifics prn arr in axcess of i G001 1Slide
Lake Management [Aquatic Plant Management) Mike Reiter Y Y 912 0:10 Inform
Big Lake Internal Load Study ! EIS Impaired Waters Research Mike Reiter ] Y 9:22 0:03 Inform
Healthy Lakes Implementation Mike Reiter Y Y 9:25 003 Inform
Dams & High Water Event Mike Reiter N Y 9:28 0:03 Inform
Mavigation Jerry Tack N Y b e | 0:03 Inform
Clean Boats Clean Waters Jerry Tack N Y 9:34 0:03 Inform
Figh Stocking Kel Kobernick Y Y 9:37 0:03 Inform
Social Committee Andrea Anderson N Y 9:40 0:03 Inform
Web Site Tim Rudolph Y Y 9:43 003 Inform
Water Patrol Gary Ovick Y Y 946 0:03 Inform
Break 10 Minutes Please [AlS Demo Table) N Y 9:43 0:10 Break
Treasurer's Report Grant Funding Gary Ovick N Y 9:59 003 Inform
2018 Annual Audit Presentation Jerry Tack N Y 10:02 0:03 Inform
New Business
Prezentation of Propozed 2019 Budget Review 2019 YTD & Prezentation of the Board's 2020 Budget Proposal Jerry Tack Y Y 10:05 0:15 Inform
Approval of 2020 Budget Motion, Second. Discussion, Yote Gary Ovick N Y 10:20 0:03 M.5.D. ¥
Election of Commissioners Ballot Committee, Present 2 Nominations: Ann Layton & Mike Reiter or Write Ins Gary Ovick Y Y 10:23 0:05 Secret Ballot
Subtotal Presentations 10:28 128
Questions. Public Comments or Buffer Time 3 minute limit? Gary Ovick - All N Y 10:28 0:15 Input
Alden Update on Boat Landings Keith Karpenski N ]
FPolk County Update John Bonneprise N N
Clozing and Adjournment VYolunteers, New Calendar, Election Results Gary Ovick h Y 10:43 0:05 M.5.D.V
Total Meeting Time 10:48 148
Restore and Pack Up All 10:48 0:15
Board Meeting Approve Minutes,. Review Roles, Election of Officers Mew Board 1103 0:30
= MISSING

= DONE



August 24, 2019

West Immanuel

Lutheran Church
Servant Hall

9:00 AM -11:00

8:30 AM .. Coffee &
Voter Registration

2019 Annual Meeting Agenda

Call to Order & Opening Remarks

Secretary’s Report - 08/25/18 Annual Meeting Minutes
Committee Reports

* Aquatic Plant Management

* Big Lake Internal Load Study

* Heathy Lakes Implementation

 Dams & High Water Event

* Navigation

* Clean Boats Clean Waters

* Fish Stocking

* Social Committee

*  Web Site

* Water Patrol
Break
Treasurer’s Report - Grant Funding, 2018 Annual Audit, 2019 YTD
New Business

* Presentation and Approval of 2020 Budget

* Election of Commissioners

* Board Nominees: Ann Layton & Mike Reiter

Questions & Public Input
Closing Remarks & Adjournment

Board Meeting Follows - Approve Minutes, Annual Meeting Critique,
Review Roles, Election of Officers, Other
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Agenda Summary

Call to Order & Opening Remarks
Secretary’s Report (08/25/18 Annual Meeting Minutes)
Committee Reports (2019 Accomplishments & 2020 Plans)
Treasurer’s Report

* Grant Funding Report

* Annual Audit Report (2018)

e 2019 YTD & YE Forecast Annual Operating Plan
New Business

* Approve 2020 Budget

* Election of Commissioners

* Board Nominees: Ann Layton & Mike Reiter

Questions & Public Input
Closing Remarks & Adjournment

Board Meeting ... Immediately Following the Annual Meeting
to Review Roles & Elect Officers

2020 Budget Proposal

2019 YE Balance Forecast $34,418
Grant & Other Revenue $35,023
2020 Tax Levy (no change)  $29,353
Total Revenue $98,794

AIS Control & Water Quality $51,610

Fish Stocking $4,000
AIS Rapid Response Fund $5,000
Other Operational $11,871
Total Expenses $72,481
2020 YE Balance Forecast $26,313

Complete Agenda
&
2020 Budget Proposal
available on
www.bigroundpine.com
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Confirm Church Rental

Prepare Post Card Mailing List
Prepare Voter Registration Binders

Request Slides From Presenters
Finalize Post Card Layout and Mail
Post Agenda and Proposed Budget on Web

Post Agenda 3 Sites

Draft Slides, Material or Presentation

Requirements to GO

Finalize Handout & Send to Printer

Finalize Presentation

Set up Meeting Facility

06/11
07/28

07/28

08/07
08/09
08/09
08/10

08/12

08/18

08/18
08/23

1 8.4 Establish Schedule of Action Items to
Prepare for the Annual Meeting

Done
GO Done
GO Done
GO
AL Draft
GO/TR Draft
AL
ALL
GO
GO
GO +



Chons, 9.0 Proposed District Calendar
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£ .{ % 2019 - 2020
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Sig pu® e August 24 Annual Meeting & Board Mtg.

* October1 Board Meeting*

Board Meetings
Alden Town Hall 2020

o e April 1-3 W1 Lakes Conference
Annual Meeting  * April 7 Board Meeting*
D/:te;;r';";zl:ce; * June 2 Board Meeting

9am * June 20 Lake Social Dinner
* July4 Boat Parade (Big Lake)
* August4 Board Meeting*®
* August 29 Annual Meeting & Board Mtg.
* October6 Board Meeting*®

* Quarterly Financial Reporting



1 10.0 Agenda Items for 08/24/19
e Board of Commissioners Meeting

1.Critigue Annual Meeting

2.Review Board Roles and Responsibilities

3.Election of Officers

4.Agenda Items for 10/01/19 Board Meeting
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