Board of Commissioners Meeting
December 12, 2011
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Board of Commissioners Meeting

12/12/11, Alden Town Hall, 6 PM
Agenda

Call to order
Approve or consider changes to Agenda
Secretary’s Report
Treasurer’s Report
Chairman’s Report & Board Administration
Committee Reports
* APMP Committee Report
* Dam Inspection Committee Report
e Fish Stocking Committee Report
* Navigation Committee Report
e Social Committee Report
 Water Quality Committee Report
Old Business
New Business
* Boat Landing Repairs



Secretary’s Report



October 10, 2011 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Larry Voelker (Polk County),
Jerry Tack, Steve Oswald, Heidi Hazzard, Brad Johnson (Town of Alden).
Visitors: Katelin Holm (Polk County Land and Water Resources Dept.)

Meeting was called to order by Gary Ovick at 5:56 p.m.

Katelin Holm gave report on the Water Quality Planning Grant. She described
the plan for assessing water quality.

Approval of agenda:

Secretary’s report: Heidi Hazzard reported. Gary Ovick made a motion to
approve the secretary’s report from 8/8/11 as amended, seconded by Jerry
Schlagel, motion carried. Gary Ovick made a motion to approve minutes of
8/27/11 board meeting, seconded by Jerry Schlagel. Motion carried. Jerry
Schlagel made a motion to post annual minutes on the www.bigroundpine.com
website pending approval at 2012 annual meeting, seconded by Jerry Tack.
Motion carried.

Treasurer's report: Jerry Schlagel reported. Jerry Tack made a motion to
approve the treasurer's report, seconded by Steve Oswald. Motion carried. Jerry
Schlagel made a motion to retire as Treasurer and pass on the duties to Jerry
Tack as 1/1/2012, seconded Steve Oswald. Motion carried.
Action Item: The question was raised for ILID cost. Jerry Schlagel will
validate budget versus actual cost for camera and services. Jerry will
report back at next meeting.

Grant Status Report: Gary Ovick gave an overview of Clean Boats Clean Water
and APMP grants.

Chairman’s Report & Board Administration: Discussed duties of each
commissioner and calendar for the coming year.

Action item: Reschedule April board meeting



Committee Reports
+APMP Committee Report: Steve Oswald and Gary Ovick reported.

«Dam Inspection Committee Report: Steve Oswald gave report and
showed video of dam inspection from May 2011.
Action Item: Steve will follow up on dam ownership for both
dams.
oFish Stocking Committee Report: All stocking will be 6-8" Walleye this
year in late October, 1100 will go into Church, 200 into Round, and 1800
into Big Lake.
#Social Committee Report: Jerry Schlagel gave report. The events were
successful.
Old Business
»Water Quality Grant Application & Resolution: Polk County will review the grant
at a future board meeting. The current plan is to have Polk County administer
the grant.

New Business

sApprove Procurement Process for 2012 Herbicide Contractor: Board discussed
and Jerry Schlagel made a motion to hire Cheryl Clemens to manage the
procurement process for the 2012 CLP herbicide treatment, seconded by Gary
Ovick. Motion carried.

Larry Voelker made a motion to adjourn at 8:08, seconded by Jerry Schlagel.
Motion carried.



Treasurer’s Report



H Treasurer’s Report

Action Item: The question was raised for ILID cost. Jerry
Schlagel will validate budget versus actual cost for

camera and services. Jerry will report back at next
meeting.

After reviewing the budget, the sign for the I-Lid wasn't
in the budget, which was $400. That is the $400
difference from $5526 to $5926. We spent $4889 vs.
budget service of $4450 difference of $430. But we had
S840 for Eric's meetings and mileage. Which $630 grant
eligible, for a plus $210.



Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOF] & Balance Sheet

as of 1A0¥2011

Annual Operating Plan 2010 20M 2011 Approved
Actual Budget Actual YTD Pending Forecast EOY Budget Aszsumplions
Reszerve Balance Carried Forward $26.004 $27.273 $27.181 $0 $27.151 $27.273
Interest Income [all accounts) $224.08 $280 $106 $10 $16) $280
DMR ' ater Patrol Febate 4,637 $2.319 $2.319 $0 $2,319 $2,319)  B5%% of $3.568
Insurance Rebate $5E0 $0 $520 $0 $5200 $0
Grant SPL-208-09 [Survey] $750 $0 $0 $0 0 $0
Grant LPL-1293-09 [ APMP Preparation) £0) $0 $2,500 $0 $2.500 $0
Grant AEFP-212-10 [CBCW] 0 $11.745 $11,745 $0 $11.745 $1.745 Assumes, Project cost of $13697 [$3651 CECW + $4.,000 1LI1DY)
Grant ACEI-093-11 [APMP Implementation) £0) $0 $13.452 $9.379 $27.83
Donation [Big Lake Store) $2.000 $0 $1.839 $0 $1.839 $0
Lottery Credit $2582 f282 $0 318 $318 f282
Sub Total [wo Lewy) $34.538 $41,899 $E4 632 $a.707 7 $74.339 $41,899
Lewy $25.718 $36.000 $35,692 $0 o $35,682 $3E.000
Total Revenue $60.255 $77.899 $100.314 $9.707 $110.0:1 $77.894
Education and Travel $1.698) $2,500 32,187 $0 $2,187] 32500 3 Cornmizzioners to WAL ritg, and Board Travel
Aguatic Plant Mgrnt Plan Preparation $8.567 30 0 $0 F0) 30
Purple Loosestrife Contral 615 $1.000 763 $0 $763 $1.000°  Furple Loosestrife Control [Herbicide & Beetles)]
Curley Leaf Pondweed Contral $18,148 $25.691 $0 $25.691 $18,148"  Herbicide Treatrnent of all CLF [25 acres). 1zt treatrment of 4 urs.
ative Plant Contraol For Mavigation 545 0 $0 F0) #8545 Herbicide Treatrnent of Bay D [\West Side of Big Lake]
AlS Ponitoring $1.000 $860 $0 $560 $1.000°  Anrnwal Diver Inspection for [A15] Eurasian filFoil
Evrasian hilfoil Rapid Response $2,500 $2,500 $0 $2,500 $2500 Mon-lapsable Fund to eradicate Evurasian MilFail if Found
Surveillance Carneras Purchasze [ILIDS] $11,052 35,926 $0 35,926 $11.052°  1time Expense for 2 unitz [patential For additional $4K grant)
Surveillance Carneras Services $8,500 $4,889 $0 $4,889 $8.900 32850 ore tirme installation + $1600 first vear service X 2
Clean Boats Clean "W aters $5.314 39,691 $12.832 $0 $12.832] $9.691 38 %8 hr x 35 day x 4 Staff = $89360 Inspector Cost + $731 Misc
Charnel Credaing $6,000 $6,000 $0 $6.,000 36,000 Church Pine to Found
Channel Buows [Replacernent) $1.300 634 $0 634 $1.300 4 Mew Buous
WWater Patral Labor & Expenzes $821 $1.000 $1.259 $0 $1.259 $1.000°  Fatrol Hours zame a= 2010
Insurance $1.933 $2,000 32,136 $0 $2,136] $2,000  “Woaorkman's Cornp and Liability For Board
Mailings and Mewsletter $374 $600 3849 $0 $849 $600° hdeetings notices & Printing costs
website $630 $1.000 $B808 30 $808) $1.0000 2070 rum rate
Mizcell aneous $1.274 $1.000 $2,865 $0 $2,865 $1.000°  Part-a-Patty and ather
WWater Patrol Boat Loan Service $4.407 30 33,916 $0 33,976 $0° 20T pavrnent was made in 2000 to zave interest
heetings $1.034 $500 $500 $0 $500) 4500 htgs 2 District htgs @250 = $500
Fizh Stocking $6.000 44,000 $5.839 $0 $5.839 $4.000
Azzociation Mermberships $330 $330 $330 $0 $330 $330
Total Expenditures $33.104 $73.066 $80.542 $0 $80.542 $73.066
Reserve Balance £27.151 $4. 833 $19.711 $29.479 $4. 833
Account Balancesz as of 12002011
Checkbook $1.199 L ake Maintenance Fund 36,007
foress barket 318,573 Rapid kilfoil Responze $2 507
Total $19.772 | Total $8.502

Total of all Accounts =

$28.274




Grant Status Report



12/1/2011

Grant Status Report

AEPP-212-10 AIS Education, Prevention & Planning (CBCW)
Committee Chair = Heidi Hazzard
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Paid Inspectors $16,000 10,852 $10,852 -$5149  -32%
Volunteer $ 54,080 4,445 i 54,445 5365 9%
Volunteer Hours 340 370 ( 370 30 9%
Supplies/Misc. $800 8,017 " 88,017 $7,217 902%
Total Project Exp. 20,880 23,313 23313 $2433  12%
Revenue 15,660 15,660 15,660 S0 0%
Reimbursement Rate 75% 67% 67%
Actions Required Closed



P.0. Box 434, Oscecla, W1 540210

Church Pine, Round and Big Lakes
Protection and Rehabilitation District

Aquatic Invasive Species Control Grant
Project # AEPP-212-10
October 1, 2009 to December 31, 2011

Final Report
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Project Scope

[From Grant Agreement |

The Church Pine, Round and Big Lakes PER District is sponsoring an AlS prevention and
education project. Activities include: Clean Boat Clean Water inspection program at the public
boat landing(=), education workshop(s), lake resident education 3 bout inspection and AI5

prevention; informational brochure, mailings. Lake A==ociation members will be trained and wil
provide additional training, schedule, and overses paid and volunteer boat inspectors.

Project Methods and Activities

[From Grant Application)

1. Gather and assemble public information materials for distribution to lake residents and
visitors,

Accomiplishments:
& 2010 and 2011 Wisconsin Lakes Partnership (Wal) where attended each year by two
commissioners to review and gather the latest literature and best practices for Als
education. Kits with sample materials were provide commissioners attending CBOW

training.
*  UWEX A5 literature was acguired from
Hitp: Urwsp. eduonrfuwexla bow/pubs. azp and was distributed at boat

lamdings by CEBOW inspectors.

&15 literature was distributed to residents attending twice annual Lake District meetings.
In partnership with LWEX 3 sign was developed and posted at each of our boat landings
to emphaszize the Polk County Ordinance that makesit illezal to transport AI5.

{ NOUATIC INVASIVE SPECIES




* AIS Bait Container Stickers wereacquired and supplied to the owner of the Big Lake
Store (adjacent to the boat landing) who will educate the public by applying them to all

bait containers sold.
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2. Conduct and educational regar tic plant ement.
Accomplishments:

® During the term of the grant, four workshops where conducted at spring and fall Lake
District Meetings. Presentations were given by District Commissioners and County Land
and Water Resource Department representatives. Topics included:

Pictures of AIS to aid in identification

What to do if found.

How to prevent AlS.

Our CBCW prevention program.

AlS detrimental impact on the lake and property values.

Funding of AIS programs.

Presentations are available on our web site htto://www bizroundpine.com/.
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3. Train volunteers to identify EWM and conduct surveillance monitoring for early detection
in project lakes.

Accomplishments:
® Atthe 2011 Lakes Convention, the District APM Committee Chair was specifically
trained on AIS plant identification and subseguently trained two additional residents as
primary contacts for AlS identification. A policy on what to do if you think you have
found EWM was deployed at District meetings.

w
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% What if you think you've found
4/ Eurasian Water Milfoll (EWM]?
& Mkt lataon
= Bag the sawgle
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® May 13, 2010, the CBCW Committee Chair and seremy Williamzon of the Polk County
Land and Water Department provided ALS and CBOW inspector training to 5 paid
inspectors and 13 Lake District residents.

® May 14, 2011, the CBCW Committee Chair hoving goined the knowlzdge from the prior
yeor's troining provided AIS and CBCW inspector training to & paid inspectors.

4, Continue the Clean Boats Clean Waters acoess ins ion ram to 1) educate boaters
entering and leawvi ject lakes, 2 ide voluntany ins ion and 3} allow for boat amd
trailer cleaning when contamination is observed or sus ed. Im the aim by taki

the following steps:
A) Fund paid inspectors
Accomiplishments:
» Expended 510,E52 in paid inspector salaries over the termof the grant. Inspectors wers
paid 58 per hour. A supervizorwas hired in 2011 at the rate of 512 per houwr. Faying

inspectors verses relying on volumtesrs as we did in 2002 had 3 demonstrable effect on
inspection performance per the SWiIMS data. (2011 datais YTD August)

Church Pine 8 Big Lake Church Pine & Big Lake

Doty irapasciod Pomspdey Cosriasciond
I
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) Fund and implement a standard ongoing training program for inspectors,

Accomplishment s:
® & District Commizzioner attended CBOW training at the 2000 and 2011 Wisconsin Lakes
Fartmership (WAL} conference to acguire the knowledze needed to facilitate consist
local training.
®  |n 2010 training was provided by the Polk County Land and Water Resources
Department to bring additional expertize to bear on the training effort.
# The zame CBCW Chair was assigned for the last 3 yearsto ensure consistency in training.
#* CBOW “Operating Plans™ have been prepared for 3 2 year horizon to guide training, staffing,
duties, funding stc.
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® An “Expectations of CBOW Inspectors” document was prepared each year to
communicate consistent responsibilities for inspectors.
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® The latest versions of Watercraft Inspection Reports, Watercraft Check Points and Boat
Launch Violation Reports are now used for instruction.

® Note .. An opportunity still exists in this areg for g live video production on an Gctual
idegl inspection verses scenanios on problematic bogter situgtions.

C) Improve record keeping.

Accomplishments:
® Record keeping was greatly improved during the term of the grant as demonstrated
by improved SWIMS data. The key methods used to accomplish this where:

o The linkage of accurate Watercraft Inspection Reports to Inspector pay.
o Limiting of the data entry task to 3 single trained CBCW Committee Chair.

D) iImprove inspector / program identification

Accomplishments:
e CBCW T Shirts and Hats where provided to all Inspectors. More importantly the

wearing them was emphasized in training and the “Expectations” document.
Stickers are applied to all boats.
“AlS Educational Kiosks" were purchased and installed at both boat landings. These
kiosks create an obvious professional presence for the display of AlS related
material, including signs related to the “do not transport” ordinances. Additionally,
the kiosks serve as 3 presentation tool for CBCW Inspectors. Second only to having
paid inspectors present, installing the kiosks has had the most impact on our AIS
prevention program.

AIS Educational Kiosks
Big Lake Church Pine Lake

2 4




E} Establish a formal process link to DNR or County Law enforcement for potential transport
violations,

Accomiplishments:
& October 22, 2010, meetings with Erin McFarane (&5 Voluntesr Coordinator, LW,

Extension Lakes) directly resulted in the CBOW AIS Violation Report Form being modified
for 2011 toinclude reporting and contact information for reporting viclators,

Al=Vieksrssn Rag-ar Form

e

& October 4, 2000, District Commissioners mest with the Polk County 5 heriff to confirm
the &I5 violation reporting process which was incorporated in Inspector training. Five
citations have been isswed.

F} Imiplement 3 recognition program for volunteers,

Accomiplishments:
& The CBCW program is a standing agenda item at all District meeting and all voluntesers
including the volunteer CBOW Chair for the last 3 years are recognized. wolunteers are
provided CBOW hats and T shirts.




5.U e website to ex; ic ement information

Accomplishments:
® The Lake District website http://www.bizroundpine.com/ became our new showcase for
AlS and CBCW activities, replacing the costly, inefficient and ineffective newsletter.
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6. Write and distribute newsletter articles with EWM and other ic plant management
information.
Accomplishments:
® |naddition to the articles and presentations available to the public on our website, the
following article was written by an AlS committee member for local newspapers:

ffﬁ Volunteer Efforts Control
AV

Purple Loosestrife with Beetles
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Project Financials
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12/1/2011
Grant Status Report

ACEI-099-11 APMP Implementation
Committee Chair = Steve Oswald
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Consulting / Contracted Staff 54,090 5404 53,629 54,033 557 -1%
Services 521,000 521,957 5793 522,750 51,750 8%
Printing / Mailing 5220 5130 5226 55 5361 5141 64%
Supplies/Misc. 511,667 50 56,005 56,005 -55,662 -49%
Volunteer 5 53,960 52,112 51,659 53,771 5189 5%
Yolunfeer Howrs TR E oo S -
Total Project Exp. 540,937 524,603 $12,313 55' 536,920 r -54,017 -10%
Revenue 530,703 518,452 59,234 54  $27,690 -53,013 -10%
Reimbursement Rate 75% 75% 5% 75% 5% 75% 75%
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Consulting / Contracted Staff 531,590 5404 53,629 50 54,033  -$27,557 -87%
Services 564,995 521,957 5793 S0 $22,750 -$42,245 -65%
Printing / Mailing 51,110 5130 5226 55 5361 5749 -67%
Supplies/Misc. 512,067 S0 56,005 S0 56,005 -56,062 -50%
Volunteer 5 514,532 52,112 51,659 S0 53,771 -510,761 -74%
Videntoer Hovrs LA 5 1 a 5 T
Total Project Exp. ¥ $124,294 $24,603 $12,313 $57 $36,920 -$87,374 -70%
Revenue 503,221 518,452 59,224 54 527,690 -$65,530 -70%
Reimbursement Rate 75% 75% 75% 75% 75% 75% 75%

Actions Required



12/1/2011
ACEI-099-11

APMP Implementation Grant - Annual Budget

AlS Prevention
CBCW Inspectors [Paid)
CBCW [Yolunteer)
Landing Monitoring [Divers]
Surveillance Cameras ILIDs
Investigate charging landing fees
Signs [AIS for ILID=)
Enforcement discussions
CLP Control
Coordination of project activities
Coordination of project activities
Pre & Post treatment survey
Re-map CLP beds
Permit Fees
CLP Treatment
Purple L & Knotweed Control
Cut & Treat Plants
Grow & Release Beetles
Map Purple loosestrife
ID & Educate on G. Knotweed
Education
Update Web Site
Update Web Site
Educational Meetings
Educational Meetings
Workshops
Workshops Supplies

Mailing
Mailing= Printing & Postage
Brochure

Summary
Donated

Consulting & Contracted Staff
Services

Printing & Mailing

Supplies

Project Cost Totals

Grant Reimbursement

Lake District Match [Donated]
Lake District Match [Cash)

Conszulting
Donated
Consulting
Supplies
Donated
Supplies
Consulting

Donated
Consulting
Consulting
Consulting
Services
Services

Services
Donated
Consulting
Donated

Donated
Conszulting
Donated
Pri&Mailing
Donated
Supplies
Donated
Pri&Mailing
Pri&Mailing

5%

APMP Implementation Grant
Adjusted Budget Based on 2011 Actuals

201 Actuals

Yolunteer
Hours % Value
4 $ 48
s -
90 s 1.074
87 $ 1.041
$ -
$ -
21 $ 252
nm s 1.356
s -
34 3 3,771

Cash
Expensze

3 601
% 5,333
3 400
3 839
S 2.190
$ -

3 21,957
3 793
3 404
$ 271
3 361
% 3.7
% 4,033
$ 22,750
3 361
3 6,005
3 36,920
% 27690
% 3,77
3 5.459

2012 Budget

Yolunteer
Hours  § Value
246 % 2,952
40 3 480
375 % 450
333 % 399
nm s 120
30 % 360
20 % 240
33 3 468
30 % 360
486 % 5.829

Cash
Expense
$ 8.000
$ 700
$ 5.334
$ 400
$ 1.500
$ 1.000
$ 1,500
$ 997
$ 20,000
$ 1.250
$ 375
$ 1.096
$ 30
$ 165
$ 120
$ 450
$ 5.829
$ 14171
$ 22,247
$ 600
$ 5.899
$ 48,745
$ 36.559
$ 5.829
$ 6,357

2013 Budget

Yolunteer
Hours $ Yalue
246§ 24952
ETA TN 1 450
0 s 120
30 % 360
19 % 228
L % 462
30 ¢ 360
41 $ 4932

LB L . B B

Cash
Expensze

8.000

700

1.500
1310
1,500
998
18.043

957

375

30

165

120

4,932
13,385
19,998

150
165

Adjusted 3yr Plan Totals

Yolunteer

Hours  § Value
496 $ 5952
40 3 480
1645 % 1974
120 § 1440
20 % 240
60 % 720
60 % 720
1905 $ 2286
60 % 720
211 $ 14532

Grant

Cash Budget

Expensze Totals
$ 16.000 $ 16.000
$ 5,952
3 2.000 $ 2.000
H 10.667 $ 10.667
$ 480
$ 800 $ 800
3 839 % 840
$ 1.980
3 3.000 $ 3.000
H 4,500 $ 4,500
% 3.000 $ 3,000
$ 1.995 $ 1.995
3 60,000 % 60,000
3 3.000 $ 3.000
$ 1.440
H 750 $ 750
$ 1,800
$ 720
s 1.500 $ 1.500
$ 720
3 60 $ 60
$ 720
% 600 $ 600
$ 720
s 600 $ 600
3 450 $ 450
$ 14,532 $ 14,532
$ 31.589 $ 31.590
% 64,995 $ 64,995
$ 1.110 $ 1.110
3 12,068 $ 12,067
s 124294 | [ 124294
H 93.220 $ 93.221
% 14.532 $ 14.532
$ 16.541 $ 16.542



Chairman’s Report

(Board Administration)
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WAL Conference
Green Bay, WI

e Schedule

April 9 Depart AM, travel to Green Bay, Dinner
April 10 Conference

April 11  Conference

April 12 Conference, Depart PM, travel home

e Attendance

Gary Ovick, Board Member

Jerry Schlagel, Board Member

Steve Oswald, Board Member

TBD, Board Member or Committee Chair
TBD, Board Member or Committee Chair

* Registration begins in January 2012

http://www4.uwsp.edu/cnr/uwexlakes/conventions/



fo“'“ District Calendar
a %2
,% &5 2012

Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

* January No Meeting

* February No Meeting

e March 12t Board Meeting

o April 16t Board Meeting (Rescheduled from April 9, due WAL Conference)
¢ May 14th Board Meeting

¢ May 19t Spring Informational Meeting

e June 11t Board Meeting

e July9th Board Meeting

¢ August 13t Board Meeting

* August 25t Annual Meeting & Board Meeting to Elect Officers
* October 8t Board Meeting

 November No Meeting

 December 10th Board Meeting
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Commi
mittee Status Review



Aguatic Plant Management Committes

Steve Oswald
Bruce Balck
Tom Diaz
Beth Hartman
Brent Martin
Tom Tinkham
Hubert Wegele
David Zanick
Heidi Hazzard
Helen Johnson
Bob Meyer
Gary Ovick
Jerry Schlagel
Larry Voelker
Mate Wendt

Big Lake
Church Pine
Big Lake
Round Lake
Church Pine
Big Lake
Big Lake
Church Pine
Big Lake
Town of Alden
Church Pine
Church Pine
Church Pine
Polk County
Round Lake

Audit Committea {2011)

Jemy Tack
kelly Dudek
Joel Hazzard

Round Lake
Big Lake
Big Lake

Committee Chair & Commissioner

Commissioner
Commissioner

Commissioner
Commissioner
Commissioner

Committee Chair & Commissioner



Clean Boats Clean Water Committee

Heidi Hazzard Big Lake
Helen Johnson Town of Alden
Bob Meyer Church Pine
Gary Ovick Church Pine
Jerry Schlagel Church Pine
Mate Wendt Round Lake
Tom Bach Church Pine

Dam Inspection Committees

Steve Oswald
Bob Meyer

Big Lake
Church Pine

Fish Stocking Committee

Mate Wendt
Jerry Schlagel

Round Lake
Church Pine

Committee Chair & Commissioner
Commissioner

Commissioner
Commissioner

Committee Chair & Commissioner

Committee Chair
Commissioner



Legal Resource Committee

Bert Mckasy Church Pine

Navigation Committee

Jemy Tack Round Lake
Jerry Schlagel Church Pine
Gary Ovick Church Pine

Water Patrol Committee

Bruce Balck Church Pine
Tom Bach Church Pine
Jerry Schlagel Church Pine

Water Quality Committee

Dawvid Zanick Church Pine
Tom Tinkham Big Lake

Jerry Schlagel Church Pine
Jeremy Williamson Polk County
Brent Martin Church Pine
Jerry Tack Round Lake
Gary Ovick Church Pine

Committee Chair

Committee Chair & Commissioner
Commissioner
Commissioner

Committee Chair

Commissioner

Committee Chair

Commissioner

Commissioner
Commissioner



Website Committee

Mary Hazzard

Social Committee

Mancy Schlagel
David Zanick
Rachel Starbuck
Jacq Hauser

Jeanne Meyer
Bev Medved

Big Lake

Church Pine
Church Pine
Big Lake
Big Lake
Church Fine
Round Lake

Committee Chair

Committee Chair



? Other Admin Issues

* File Cabinet Project

* Kiosk Postings & Keys



Volunteer Lists



O hom o Aquatic Plant Management

lf? 5 .
Ay Committee Volunteers

Aquatic Plant Management Committee

Assist in the implementation of the Aquatic Plant CHULK. VAGHN A 30% 6237 CHULK (Do) e
Management Plan: Prevent & Control AIS DS EN
i L il | " = a T q_‘ 1""
Aquatic Plant Management Committee '\THF o q Tee & IS~ 44 ~273G G Gucd, ﬂ A&
Assist in the implementation of the Agquatic Plant LE;‘&."—*-F'LE ink - f@_i\c

Management Plan: Prevent & Contral AlS




urch A
(& con 3y,

f”f? 1> Dam Inspection Committee
X &¢

Q. %s, N9

» guesssd Volunteers

Dam Inspection Committee
Inspect annually, submit report and interface w
contractors as required.
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Inspect annually, submit report and interface w

Dam Inspection Committee
contractors as required.




urch a

Ov‘mna ’
0 &€ " ‘s

)

Fa
0o
3

a‘éq

“qey

I

P!
0
<% &5
Q)) s"Q uoD‘e Q
Sig pv?

; CBCW Committee
Volunteers

Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and surveillance cameras.

[ Raome My~

Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and survelllance cameras.
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Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and surveillance cameras.

Russ Rees
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Clean Boats Clean Water (CBCW) Committee | 2

Coordinate the monitoring of boat landings with c)
inspectors and surveillance cameras. MSO Mi") s I;D:,\AM Y]
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Navigation

. { & Committee Volunteers

Navigation Committee

Place and remove buoys; Monitor channel depth &
procure dredging contractors
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Water Quality

Committee Volunteers

Water Quality Committee
Monitor water quality, interface with Polkk Cty LWR
department, pursue improved quality
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Social Committee
sauon Volunteers

Social Committee

Facilitate events to build community and ‘ (&\J\ K\\L X - } 24 d-u2 g |

volunteerism
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Social Committee

Facilitate events to build community and
volunteerism
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Committee Reports



Aqguatic Plant Management
Committee Report



Aqguatic Plant Management
Committee Report

Status of 2012 Services Procurement?



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Dam Inspection
Committee Report



S, Dam Inspection
Fa 3 :

,1 &8 Committee Report
Q“) Yq yon? @

Action Item: Steve will follow up on dam ownership for
both dams.



s Dam Inspection
Fa ° .
W, Y &5 Committee Report

Carp Barrier Dam (Lake District)

Section & - DAM INSPECTION: As the District owns and cperates the Dam

1000 feet west of Big Lake (as a carp trap barrier). Said Dam to be

inspected by the board chairman or his/her representative for general
maintenance and up keep.

Big Lake Outlet Dam (Town of Garfield)

1970...FINDING OF FACT AND ORDER by the DEPT. OF NATURAL RESOURCES, WISCONSIN...
Docket 3-WR-254, 02/26/70

7. The DNR further ordered that: The Town of Garfield construct a new dam or alter the existing one

so that the levels of Big Lake will be maintained between the maximum level of 96.50 feet and the
minimum level of 95.50 feet (Public Service Commission datum).




1897,

” L&

\

T ——— »,.-—-m(m ey

-

1858 I







2011 Property Record | Polk County, Wi

Azgeagad valses nol inalived unl aher Boasnd of Raview
Progeny informalion i vald as of Dec 4 2011 1001 Pk
-

=

—

Owner
BiG LAKE MPROVEMENT

OSCEOLA, Wi 53020

Property Information

Pancel I[D142-00856-0000
Allemaie IDA

schnol Clrkcs

OSCEOLA SCHOOL DIST

et Dictrics:

WITC DISTRICT

Section Town Range Qir Qir Section Qir Section
15 TN 18W SE SE

Lot 1

Block

Plal Mame 1107 CERTIFIED SURVEY MAP

Tax Information

Met Tax Before Lomery, Frol Dollar Credis: 0

Lonesry Crestipn
Eirsi Dollar Credin
et Tax Ahern

AmL Due  Aml Paid Balance
Tax oo 00 0
Spacial oo 0 o0

Assmnt




Fish Stocking
Committee Report



T Fish Stocking
History

Fish Stocking History
All available data as of 12/07/12

Church Pine Lake Round Lake Big Lake
“ x., w“
@ S S & o N S o N S & 5
&/ § g s & & 3 & § 3 & > 5
T 9 S T 9 S T 9 < < g
/8 ) & ) L) E ) )@ /&) &) L)LY S
2000 835 2071 2906
2001 0
2002 830 2160 2990
2003 500 300 2500 3300
2004 1500 1500
2005 2000 2000 4000
2006 2000 2000 518 4518
2007 2000 2000
2008 2362 488 2850( | S 4,000
2009 2000 300 600 2900/ | S 4,000
2010 720 180 300 1830 3030/ | S 6,000
2011 1160 200 1300 3160( | $ 5,839
2012 0
2013 0
Total 5660 2720 180 1665 1100 0 0 16592 0 0 5237|| 33154|| 519,839




Legal Resource
Committee Report



Navigation
Committee Report



,f‘f? 3y Navigation
’si*;?;c:ﬁj}’ Committee Report

* Whatis our plan?

* Location of the dredging silt barriers
that the District purchased for the
last dredging project?



Water Patrol
Committee Report



Water Quality
Committee Report



S, Water Quality
~a S 2 .
4% ‘{ &F Committee Report

 What is the status of the grant at Polk County Land
and Water Resources?

Katelin Holm <katelin.holm@co.polk.wi.us>
© vou forwarded this message on 12/5/2011 1:27 PM.

Mon 12/5/2011 1:18 PM

Gary Ovick

Great—thanks! Everythingis on track here. County Board passed the resolution for the grant at the November
15'" meeting and the application is pretty much ready for submission.

Best,
Katelin



his. Pamela Toshner December 5, 2011
WONR

B10W. Maple Street

Spooner, Wl 54801

Oear Pamela,

Please accept this letter of support on behalf of The Church Pine, Round and Big Lake Protectionand
Rehabilitation District. We wish to extend our total support to Polk County to conduct a water quality
study of ourthree lake system.

We are convinced that this study will benefitthe District, County and WDMR in understanding the
elementsimpacting our water quality. As stewards of the lakes, this study will establish the foundation
an which, future actions will be taken to maintain and improve water quality.

The District’s Water Quality Committee is standing by, ready to supportthis effort. [fyou have any
questions or need further information, plesse do not hesitate to contact me.

Sincerely,

Gary Ovick
Chairman




Website
Committee Report



Social Committee Report



Old Business



New Business



Landing Repairs

Church Pine Lake
e Status?
e Town of Alden Plan?

Big Lake
e Status?
* Polk County Plan?



Motion to Adjourn?



Board of Commissioners Meeting
October 10, 2011



Welcome New Board Members

e Steve Oswald
e Jerry Tack



Board of Commissioners Meeting
10/10/11, Alden Town Hall, 6 PM

Agenda

Call to order
Approve or consider changes to Agenda

Secretary’s Report

Treasurer’s Report

Chairman’s Report & Board Administration
Committee Reports

Old Business

Approve Board meeting minutes of 08/08/11 & 08/27/11
Approve Annual meeting minutes of 08/27/11

Grant Status Report

APMP Committee Report

Dam Inspection Committee Report
Fish Stocking Committee Report
Social Committee Report

Water Quality Grant Application & Resolution

New Business

Approve Procurement Process for 2012 Herbicide Contractor



Secretary’s Report



Church Pine, Round, Big Lake
Board of Commissioners Meeting
August 8, 2011 6:00 PM
Alden Town Hall, Star Prairie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Bob Meyer, Helen Johnson, Larry Voelker, Nate
Wendt, Heidi Hazzard.

Meeting was called to order by Bob Meyer at 6:00 p.m.

Approval of agenda: Helen Johnson made a motion to approve agenda, seconded by Jerry Schlagel.
Motion carried.

Secretary's report: Jerry Schlagel made a motion to approve the secretary’s report from 7/11/11,
seconded by Larry Vioelker, motion carried.

! - Mo changes from previous report. Larry Vioelker made a motion to
approve the Treasurer's Report, seconded by Helen Johnson. Motion carried.

Old Business
oIl ID & Sign Implementation-
ILID is installed on Church Pine and is operational. A new sign with our logo on it will be coming.

The homeowner providing internet service will be paid $40/maonth for the next 3 months by the lake
association.

Sign Implementation on Church Pine-sign will be installed on Church Pine upon it's arrival.
Location for Big Lake sign is pending.

New Business

Financial Software-Jerry Schlagel would like to buy Quicken software, will use it for next 3 years. The
cost is approximately $300. Discussed buving it in. 2012,

Early final boat payment-we will save approximately $500 by paying boat off early. The last payment
is approximately §3975. Helen Johnson made a motion that we make the final payment, seconded
by Gary Ovick. Motion carried.

Bob Meyer made a motion that the Treasurer's report be made available electronically to all board
members after each meeting and/or after any changes are made.

Agenda for annual meeting was planned. Jerry Schlagel made a motion to approve the 2011 annual
meeting agenda, seconded by Larry Voelker. Motion carried

The next board meeting will be immediately following the annual meeting on August 27, 2011.
Bob Meyer made a motion to adjourn at 9:18 p.m., seconded by Larry Voelker, motion carried.



Board of Commissioners Meeting
Church Pine, Round and Big Lake Protection and Rehabilitation District
August 27, 2011 @ West Immanuel Lutheran Church Servant Hall

Meeting was called to order by Larry Voelker following the annual meeting.

Positions were filled as follows:
Chair: Gary Ovick
Vice Chair and APMP/Water Quality Committee Chair: Steve Oswald

Treasurer: Jerry Schlagel
Secretary and Clean Boats Clean Water Program Director: Heidi Hazzard

Commissioner: Jerry Tack

Alden Town Board: Helen Johnson

Polk County Board: Larry Voelker

All above memberswere present except Jerry Tack.

Next Meeting: Oct. 10th at 6 p.m. @ Alden Town Hall, Star Prarie WI.

Larry Voelker made a motion to adjourn, seconded by Jerry Schlagel.



Annual Meeting August 27, 2011
Church Pine, Round and Big Lake Protection and Rehabilitation District
West Immanuel Lutheran Church Servant Hall

Board Members present: Bob Meyer, Gary Ovick, Jerry Schlagel, Nate Wendt,
Heidi Hazzard, Helen Johnson (Alden Township), Larry Voelker (Polk County
Board)

60 Lake District residents were present.
Meeting was calledto order @ 9:02 a.m. by Bob Meyer.

Approve agenda. Motion by Steve Paulsanfo accept the agenda, seconded by
RBooer Starbuck. Motion carmied.

Secretary’s report: Minutes from annual meeting August 28, 2010were read.
Motion to accept the minutes from August 28, 2010 was made by Larry Voelker,
seconded by Jerry Schlagel. Motion carried.

Mary Hazzard gave an update for the website www.bigroundpine.com Unclaimed
blue and white paddle-boat has been found floating, if it’s yours let Mary know.
Send anything for swap meet to info@bigroundpine.com Website is about 6
years old, we will be spending a bit to upgrade it this year.

Gary Ovick gave a report on APM (Agquatic Plant Management).

CLP: We have had a 95% reduction of CLP (Curly Leaf Pondweed). The
CLP challenge for future is reducing furion density (CLP seeds). We will attack
the CLP again next year. We will be doing same type of treatment next year.

Purple Loosestrife: Beetle program is going great.

Diver Inspection: Diver went out as far as plants grow, didn't find any AIS.
Found mystery snails in Big Lake. It's aninvasive, but most lakes have them and
we were told not to worry about it.

Camera (Church Pine): ILID surveillance camera was installed on August
5™ at Church Pine landing. You canview videos at
http:// environmentalsentry.us/lakemonitor/authmain.php usemame: church
password: password

Videaos will be sent to Palk County Sheriff Dept. DNR.fines have inreased
to up to $2000.

Polk County will not allow the ILID camera to be installed at Big Lake due
to Right of Way restrictions. Board voted at June meeting to discontinue the
implementation of the camera. The net resultis $9676 added badk to our
budget.

Zebra mussels: Zebra mussels are threatening many surrounding lakes
and the St. Croix River. Prevention is best measure for this.

Grant Status: overview was given for the APM grant and CBCW grants.




Clean Boats Clean Water: Heidi Hazzard gave report.

Water Patrol: We had Shirley Bossing at beginning of summer as a dedicated
water patrol officer, but she had a horseback riding acddent and has been out
fora while. As of Aug 14® we have had 60 hours logged, 7 citations, and 2
wamings. Mon water patrol/AIS citations: 5 citations were given. Non.
emergency # 715-485-8300, We can all be AIS inspectors/monitors by calling
the non-emergency #. A suggestion was given that CBCW inspectors give a
waming/note to any trailer/vehicle that is found to have weeds on it.

Water Quality: Dave Zanick provided an overview of our unsuccessful 2011 WQ
and what would be required to reapply.

Dredging: Report was given by Bob Meyer. We have been looking at options for
this. We expect thisto be very expensive.

Fish Stocking: Report was given by Nate Wendt. We will be adding some trout
this year, we have budgeted $5900 for stocking, and we will go ahead with
walleye in all 3 lakes.

Social Committee: Nancy Schlagel gave an overview of the social gathering last
May, 2011, Itwas a success! The committee also requited prize sponsors for
boat parade. Thanksto everyone who partidpated. A survey on Social
Committee activities was distributed.

2009, 2010 Annual Audit: Bob Meyer gave report. We are up to date with this.

Treasurer's report: Jerry Schlagel gave the 2011 treasurer’s report. Dick Larson
made a motion to approve the treasurers report, seconded by Mary Hazzard.
Motion carried.

Proposed Budget 2012: Jerry Schlagel gave overview. See motions fromthe
floor below.

Steve Paulson made a motion to accept 2012 budget, seconded by Mary
Hazzard. Jerry Schlagel asked to include that the budget proposal was not
unanimoushy passed by the board. Discussion followed

Lukb_am Mutmn carmied.

Election of 3 Board Commissioners: Steve Oswald and Heidi Hazzard were
elected to board.

Old Business: Mone
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Mew Business: Sign for Big Lake: status pending. Steve Paulson offered to put
the sign in the parking lot.

Spring meeting will be May 19, 2011
Steve Paulson made a motion to adjourn at 12:55 p.m., seconded by Steve
Paulson. Motion carried.

Motions on the floor:

Jerry Schlagel made a motion that we move the $6000 from
dredging to lake maintenance fund, seconded by Steve
Oswald. Maotion carried.

Hubert Wegele made a motion to approve the CLP treatment
in amount of $24997. Seconded by Steve Paulson. Motion

carried.

Pat Durkin made a motion to approve the AIS rapid response
seconded by Nikee Paulson. Motion carried

Tom Tinkham made a motion to approve the CBCW in
amount of $9100, seconded by Pat Durkin. Motion carried

Rob Starbuck made a motion to approve the $12500 for
dredge/maint fund, seconded by Tom Tinkham. Motion

carried

Steve Paulson would like to amend the motion to define the
lake maintenance fund to be used for water level or below
projects, including the dams and dredging. Seconded by
Steve Oswald. Motion carried, 28 yay, 25 no hand count

Gary Ovick made a motion that we change the $12500 to
$28566. Seconded by Hubert Wegele. Motion failed



Dave Zanick made a motion to add $4255 for a water quality
study contingent on receiving a grant of $35000 to offset the
overall project costs. Seconded by Trish Oswald, Motion

carried.

Steve Paulson made an amendment to change Water Quality
budgeted amount to $5000, Rob Starbuck seconded it.
Motion carried.

Heid Hazzard made a motion to keep levy same, seconded
by Mary Hazzard. Motion denied due to already voting on
budget.

Election of Board Members:
Board Positions Open:
Nate Wendt: Round Lake
Heidi Hazzard: Big Lake
Bob Meyer: Church Pine

Nominations:

Steve Oswald for Big Lake

David Zanick Church Pine

Heidi Hazzard Big Lake

Jerry Tack=Round Lake new commissioner {only nomination
from Round Lake, no need for a vote)

Elected:
Steve Oswald
Heidi Hazzard
Jerry Tack



Treasurer’s Report



Annual Operating Plan [AOP] & Balance Sheet
as of 0N3W20M1

Church Pine. Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan 2010 201 2011 Approved
Actual Budget  Actual YTD Pending Forecast EOY Budget Assumptions
Feserve Balance Carried Forward $26,084 $27.273 $27.151 30 327,151 327,273
Interest Incorme [all accounts) $224.08 $280 336 320 3176 $280
DMR ' ater Patrol Rebate $4.837 $2.319 $0 $2.319 $2.319 $2.319)  BR3Z of $3.568
Insurance Rebate $5E0 40 3520 30 5200 $0
Grant SPL-208-09 [ Survey) $780 30 30 30 30, $0
Grant LPL-1299-09 [ APMP Preparation) $0 $0 $2.500 30 $2.500 $0
Grant AEPP-212-10 [CBCW) F0 311,745 $0 1,745 $11,745 1,745 Aszsumes, Project cost of $13691 [$9691 CBC + $4,000 [LID)
Grant ACEI-093-11 [ PP Implermentation $0 $0 $18.452 $6.570 $25.022
Dianation [Big Lake Stare] $2.000 $0 $1.839 30 $1839 $0
Lottery Credit a2 ez 30 -§282 -$282 $2a2
Sub Total [wo Levy) $34.538 $41.899 $50.558 t20432F $70.930 $41.899
Lewy $25.718 $36.000 $35.682 $0 - $35.6582 436,000
Total Revenue $60.255 $77.899 $86.241 $20.432 $106_673 $77.899
Education and Travel $1.633 $2.500 $2.187 $150 $2.337 $2.500 3 Commizsioners bo Wal mig. and Board Travel
Aguatic Plant Mgrnt Plan Preparation 48,561 40 $0 30 $0) $0
Purple Loosestrife Control 3615 $1.000 3203 30 $203 $1.000°  Purple Loosestrife Control [Herbicide & Beetles)
Curley Leaf Pondweed Control $18.148 425,691 30 $25,691 $18.148)  Herbicide Treatrment of all CLF [25 acres). 1=t treatment of 4 urs.
Mative Plant Control For Mavigation Fad45 $0 30 30 #5945 Herbicide Treatrment of Baw D ["West Side of Big Lake]
AlS FMonitoring $1.000 3560 30 $5E0 $1.000°  Anrwal Diver Inspection For [A15] Eurasian MilFoil
Evraszian hilfoil Rapid Rezponze $2 500 2800 30 $2.500 42500 Mon-lapzable fund to eradicate Eurazian bilfaoil if Found
Surveillance Cameraz Purchaze [ILIDS] $1.052 $2.963 $2.963 $5.9:26 $11.052  Ttime Expensze For 2 units [potential for additional $4K grant]
Surveillance Cameras Services $2.900 $2.175 $3.215 $5,390 $2.900°  £2850 one time installation + $1600 first vear service X 2
Clean Boats Clean wWaters 45,314 $9.691 $12.472 $1.000 $13.472 $9.691 8 x 8 hr x 35 daw x 4 Staff = $8960 |Inspector Cost + $731 Mizc
Charnel Dredaing $6.000 $6.000 30 30 $6.000°  Church Pine to Bound
Channel Buous [Replacement) $1.300 $634 $0 $634 $1.300° 4 Mew Buovs
Water Patrol Labaor B Expenzes 3821 $1.000 $1.259 30 $1.259 $1.000°  Patrol Hours zarme as 2000
Insurance 31,933 $2.000 $2.030 $100 2,130 32,000 “Workrnan's Comp and Liability For Board
Failings and Mewslatter 374 FE00 $629 $1a0 $77a $600°  Meetings notices & Printing costs
webszite $530 $1,000 $808 $0 $508) $1.000° 2000 run rate
Mizcellaneous $1.274 $1.000 31,463 3850 $2.319 $1.000°  Port-a-Potty and other
Water Patrol Boat Loan Service 44,401 40 $0 $3.975 $3.975 $0° 2011 paument was made in 2010 to save interest
Meetings $1.034 $500 $500 $0 $500 $500°  bdtgz 2 District Mugs @250 = $500
Fizh Stocking $6.000 $4.000 $0 $5.829 $5.839 $4.000
Azzociation hMernberships $330 $330 43R5 30 4355 $330
Total Expenditures $33.104 $73.066 $62. 495 $18.242 $74. 737 $73,066
Reserve Balance $27.151 $4.833 $23.746 $31.936 $4.833
Account Balances as of W3NTI
Checkboak $1.546] Lake baintenance Fund 46,000
Florey barket $22.139 |Rapid Milfoil Responze $2.501
Total $23.745 | Total $8.501

Total of all Accounts =

$32.246




Grant Status Report



10/10/2011

Grant Status Report

AEPP-212-10 AIS Education, Prevention & Planning (CBCW)
Committee Chair = Heidi Hazzard

.
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Paid Inspectors 516,000 59,136 59,136 -56,865 -43%
Volunteer $ 54,080 54,445 54,445 S35 9%
Volunteer Hours 340 370 370 30 9%
Supplies/Misc. $300 $8119  $8,119 $7,319 915%
Total Project Exp. 20,880 0 0 21,700 21,700 5820 4%
Revenue 15660 3,915 0 16275 16,275 5615 4%

Reimbursement Rat 75%

Actions Required
1) Gary Fill Kiosks with AlS info and take picture for reimbursement
2) Heidi Prepare final report addressing our performance to requirements



10/10/2011
Grant Status Report

ACEI-099 APMP Implementation
Committee Chair = Steve Oswald
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Consulting ! Contracted Staff $4.090 $404 $0 $2.79 $3.195 -$R95 22
Services $21.,000 $21,957 $0 432 $22,.389 $1.389 Vi
Printing ! Mailing $220 $130 $0 $210 $340 120 B4
SuppliesiMisc. $1.667 $0 $0 $2.994 $2.994 -$8.683 T4
Volunteer $ $3.960 $2.12 $0 $1.563 $3675 -$285 -F
Volunteer Hours 330 178 0 131 307 =24 =F3
Total Project Exp. $40,937 $24,603 I $0 $7.980 d $32.583 -$8.354 203
Revenue $30,703 $18.452 $0 $5.985 $24 437 -$6.266 203
Reimburzement Rate Fih
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¥ 33 Aa 4 < " ~
Consulting ! Contracted Staff $31.590 $404 $0 $2.79 $3.195 -$28.,395 90
Services $64.995 $21,957 $0 432 $22,.389 -$42.606  -BEX
Printing ! Mailing .10 3130 30 3210 $340 -3770 0 B9
SuppliesiMisc. $12.067 $0 30 $2.954 %2984 -$9.083 7B
Yolunteer % $14.532 2.2 30 $1562 $3.675 -f0.8s7 7R
Yolunteer Hours 121 7E a 131 307 =905 70
Total Project Exp. $124.294 $24.603 30 $T,E|8I2Ir $32.583 =1 AT o
Revenue $33.221 $15.452 30 $5.935 $24.437 -368.783 T4

Heimbursement Rate

Actions Required
Tderry S

i

Make [lid pavrment when operational



Chairman’s Report

(Board Administration)



Board Job Descriptions



Chairman

Preside at the annual and special membership meetings, plus all public
hearings in such a way as to ensure that they are conducted legally and on
time

Develop agenda and projects for coming vear(s)

Assign committee positions and projects: Patrol Boat, Website, Newsletter,
Dam Inspection,

Set dates for Board meetings

Oversee that we meet State and Federal compliance for a District

Select and oversee Treasurer Audit and Nomination Committees

Secure meeting space for general and board meetings

Coordinate meeting agendas

Contribute articles/items for newsletter and website

Attend applicable statewide meetings (DNR, etc.)



Vice Chailman

Assist Chairman with projects and committee selections

Assist Chairman with running meetings (meeting discipline/order?)
Oversee committees

Take Minutes 1f Secretary 1s not available

Contribute articles/items for newsletter and website

Attend applicable statewide meetings (DNR, etc.)



Treasurer

Keep books, Receive and take charge of all District moneys paid out
according to the Board’s instructions

File taxes

Coordinate with three-person Audit Committee

File forms/paperwork for Grants and other matching funds including
reimbursements for lake patrol, boat repair and maintenance
Maintain and audit insurance policy

Prepare and deliver/read Treasury Report at General Meetings and for
Newsletters/website

Purchase/order mailing lists and labels, assist residents with address
corrections at Polk County (715-485-9254/9255) for member mailings
Attend applicable statewide meetings (DNR, etc.)



‘)s
pu¢ Secretary

Keep Minutes of all membership and Board Meetings plus Hearings

Maintain file of the names/addresses of the District electors (ArticleI)

Annually provide the following with the District Commissioners contact

info (name, address, etc.) as well as the continued existence:

¢  Univ. of WI Extension, College of Natural Resources, UW Stevens
Point, WI, 55441

¢ DNR, Lake Management Section, Bureau of Water Resources
Management, Box 7921, Madison, WI 53707)

Place Board and General Membership meeting notices/announcementsin

Newspapers and BRP website

Take Minutes at each meeting, type and submit them to the website

Read Meeting Minutes at Board and General meetings

Create agenda with Board members, prepare copies for distribution at

meetings, copy in Board members and website

Create, print and distribute meeting announcements in compliance with By-

Laws

Contribute articles/items for newsletter and website

Attend applicable statewide meetings (DNR, etc.)



Commissioner (Board member)

Contribute articles/items for newsletter and website
Attend applicable statewide meetings (DNR, etc.)
Oversee committees and recruit volunteers

Assist other Board Officers



Volunteer and Committee Positions
Committes and volunteer job descriptions for 1 — 3 year commitments

Legal Procedural Resource
*  (Robert's Rules of Order) — advice Board
»  Attend all meetings and help setfle disputes

Patrol Boat
*  Oversee mamtenance and repair

Take m and out of storage (Rene Pelletier’s storage shed on Big Lake Drive)

*  Submit repair, storage and other bills to treasurer for payment
= Act as pomt person for patrol
Wehsite

* Pay and coordmate mamtam  our Domam Name (www bigroundpme.com) and email address

(mio@bigroundpme.com) with Regizier com
*  Answeremails to the site
*  Work with Webmaster to refresh site with updated photos, articles. links to relevant papes and sites, postings on the
Swap Meet page, etc
Proof'spell check all submissions
Creztz PDFs for 2l attachments
Aundit website traffic
Eeport to Board and General Membership
Develop and mamtam membership email list for broadcast email use
Post mesting notices, Minutes, ete. i a timely basis

Newsletter

» Cpordmate topics with the Board

*  Write articles

*  Proof/spellcheck

* Copordinate and proof submission of articles from others

* Print

*  Handle 2l distribution via US mail and email

s Create annual budget, purchase 2]l materials (postape, envelopes, papet)

Water Quality

Becord water clarity readmgs throughout the summer months — submit reports for newsletter, meetmps and website
Wead control

Invastve species monitoring and control

Boat Landings mspection

Write articles for website and newsletter

Create znnual budget for projects

Lake Patrol

Coordmate patrol with the Board and law enforcement

Interview and select Patrol Officers

Create patrol schedule to emphasize weekend patrol and to zlse melude twilight hours duty, ete.
Oversee that patrol averages 200-270 hours per summer

Report to Board and 2t General Membership Meetings with patrol officers
Submit written zmnual reports for Newsletter and Website

File paperwotk for patrol rembursement

Mise.

= Aundit Committes - three person committee to audit books anmually

*  Doam mamtenznee and mspection

*  Buoys —mstall and remove spring and summer



New Volunteers
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Dam Inspection Committee
Inspect annually, submit report and interface w
contractors as required.
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; CBCW Committee
Volunteers

Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and surveillance cameras.

[ Raome My~

Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and survelllance cameras.
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Clean Boats Clean Water (CBCW) Committee

Coordinate the monitoring of boat landings with
inspectors and surveillance cameras.

Russ Rees
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Clean Boats Clean Water (CBCW) Committee | 2

Coordinate the monitoring of boat landings with c)
inspectors and surveillance cameras. MSO Mi") s I;D:,\AM Y]
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Social Committee
sauon Volunteers

Social Committee

Facilitate events to build community and ‘ (&\J\ K\\L X - } 24 d-u2 g |

volunteerism
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Social Committee

Facilitate events to build community and
volunteerism
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Advise and assist Board on legal matters, WI > 5 P (/¢ / O 4 Z Tk &MY =
A faon 24 . A | g :
Qe 9 n p . = oy i =417, 2\ Z» P / v o
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* Board Meetings, 2" Monday of each month, 6PM ???

* November No Meeting

* December 12t Board Meeting

* January No Meeting

* February No Meeting

e March 12t Board Meeting

e April 9th WAL Conference 10,11,12t", Change Board to April 16t ???
* May 14t Board Meeting

¢ May 19t Spring Informational Meeting

* June 11t Board Meeting

e July9th Board Meeting

August 13th

Annual District Calendar

Board Meeting

¢ August 25t
e September 10th
* October 8t

Annual Meeting & Board Meeting to Elect Officers
Board Meeting ???
Board Meeting



3 Committee Reports

APMP Committee Report

Dam Inspection Committee Report
Fish Stocking Committee Report
Social Committee Report



APMP Committee Report



Aquatic Plant Management
Update 09/09/2011

CLP Herhicide Treatment

0172111

01/25M1

01/26/M1

01/31/11

02/02/11

02/03/M11

02/04/11

031711

03/29/11

03/29M11

04/14/11

Actions Completed

MNorthern Aquatic Service, Dale Dressel owner, advised of award, reviewed
dosage, process and action plan.

Purchased 2 thermometers and a wind speed meter as recommended by NAS to
determine treatment date. Forestry Suppliers $169.89

Received two possible contracts from MAS
= 1) Agreed to treatment dose 1.251g /2.0 sm bed = $16,160
= 2} NAS recommended treatment dose 1.51g/ 2.5 sm bed = $19,704
»  Suggest we approve (2) subject to getting grant funding.

Published *Notice of Application for APM Permit”
* Mo request fora meeting received

Mailed “*APM Motice” to District residents
* 1 phone call received for information

Paid Harmony Environmental $560 for APM procurement services.
= B440 under the onginal $1,000 estimate.

Big and Round Lake permits sent WDMNR
» Permit fees = $620 + $45 = 663

DMR (Mark Sundeen) email states “everything OK should see permits in a week™
DMR Approves grant funding for AlS treatment effective 4/1/11
Sent approved contract to NAS for herbicide treatment at “higher dosage

Began water temperature monitoring (HH)



0472811

05/01M11

05/03M1

05/09M11

051111

0&6/13M1

06/20M1

07/28M1

08/10M1

o MNAS notified Mark Sundeen WDNR of pending treatment after 05/02
Pre-treatment CLP survey completed (EIS)
Revealed an additional 20 acre/feet CLP
GPS locations providedto MAS

o Receive new contract from MAS
o $19.704 + 52 253 = $21,957

o Board approves updated MAS contract

o Herbicide Applied(NAS)

o Post-treatment Survey conducted (EIS)

o Board approved performing a “tunon” survey +$400 to $3500
o Scuba survey of landings performedto check for AIS
Received final CLP pre and post treatment survey document
Received CLP turion analysis and survey document

Received Scuba survey report of landings (negative)
Authorize payment of survey invoice to EIS

o o o o0

If Mavigational Problem in Bay D

o Apply for Permit
o Apply Herbicide (NAS)

Purple Loosestrife

06/04/M11

07/26M1

08/M18M1

o Beetles released in North Creek area of Big Lake
o Authonzed payment of NAS invoice for treatment services

o Authonzed payment of NAS invoice for treatment services

Giant Knotweed

05/21M11

o Tim Ritten Polk County LWR advised residents on knotweed.
o Mo Lake District action anticipated at this time.



s Dam Inspection
Fa ° .
W, Y &5 Committee Report

Carp Barrier Dam (Lake District)

Section & - DAM INSPECTION: As the District owns and cperates the Dam

1000 feet west of Big Lake (as a carp trap barrier). Said Dam to be

inspected by the board chairman or his/her representative for general
maintenance and up keep.

Big Lake Outlet Dam (Town of Garfield)

1970...FINDING OF FACT AND ORDER by the DEPT. OF NATURAL RESOURCES, WISCONSIN...
Docket 3-WR-254, 02/26/70

7. The DNR further ordered that: The Town of Garfield construct a new dam or alter the existing one

so that the levels of Big Lake will be maintained between the maximum level of 96.50 feet and the
minimum level of 95.50 feet (Public Service Commission datum).




e Dam Inspection Report
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RE: Dam Inspections
Bob Meyer <bob459@centurytel.net>

© You replied to this message on 9/21/2011 839 AM.

Sent: Wed 9/21/2011 823 AM
To:  'Gary Ovick'

Steve Oswald was a part of the committee that did the review as well.

Everything looked pretty much the same as the year before, | didn’t note any changes in cracks
etc. there was more water running over the dam in the past but no debris or anything else like
that causing issues

Bob Meyer

459 Lakeview Lane
Osceola, WI 54010
715-755-3947 h
612-804-4924 ¢




0 Fish Stocking

23 ,

&5 Committee Report
Plan:

* All Walleyes

° 6_8”

1,100 Church Pine, 200 Round, 1,800 Big Lake
Late October release
* Nate Wendt will notify us on exact time



Social Committee Report



Big/Round/Church Pine

Social Events Committee Survey

38 Surveys turned in

Social Gathering on May 217 at the Village Pizzeria (55 people attended)

1. Did you attend the Social Gathering? (circle one) Yes 16 No22
If you circled “No”please answer the following:
Did you receive information regarding this party? Yes18 No2
Would you attend next year? Yes 18 No5 Maybe3
2. Ifyoudid attend, please rate the following on a scale of 1 — 5 (with #1 being lowest and
#5 being highest) response tallies in brackets.
Location (1) 2 3(3) 4(3) 5(10)

Food 1 2(2) 34 4@ 5(11)
Price ($12.99) 11 2 3 (2 4(1) 5011

Would you attend nextyear? Yes 16 No1l
Comments: 1. This was fun, but found that people sat with people from their own lake. Would
be nice to mix lakes at each table. 2. Good party, well organized. Room too small for number of
people. Difficult to circulate around room. 3. Room too crowded with people vs size of room. 4.
Larger room. 5. Normally have family here, so can’t come.

July Fourth Boat Parade (For those who participated and those who observed)

This was the first year we awarded prizes for the boat parade. The diversity, of ideas, fun and
talent all proved to make this day successful. Thank you to all for your clever ideas.

1. Did you take part in the July 4'" Boat Parade? Yes 20 No 15
Did you participate with a boat? Yes 16 No17
Did you sit on shore and observe? Yes 14 No 19
Which lake do you reside? Big 19 Round 3 Church Pine 12
Would you take part in the boat parade next year? Yes 26 No 6 Not Sure 2
2. Ifyoudid participatein the parade what comments would you like to share (may use
backside)

1.Consider judging from an audience boat with participants circling the judges. 2.Let’s
bring back some fun! It was great to watch the parade. 3.Thank you for all the
organizational efforts ( we had a conflict with dinner date). 4 Even though | did not
physically take part | would donate prizes again next year. 5.Was not at home. 6. We




loved it. We won a prize. 7. Both events were good. 8. It is too difficult to go thru all
channels. Alternate lake sites. 9. Great work, great prizes. Lots of creativity. 10. Very
nice, and well organized. 11. Uncle Sam was the best. 12. | had a conflict on both dates,
so couldn’t attend. 13. Perhaps have a separate category for small boats vs pontoons.
This was_great fun and well organized especially for the first year. 14. Not very
organized for big Lake residents. 15. Big lake pontoons must lower canopy tops to go
under bridge, affecting decorations. 16. Out of control. No direction, going in circles, lost
everyone when we went to Big Lake. Four boats from Big Lake parted at the end. 17.
MNeed people on the committee from Big Lake. 18. Need someone who can direct boats
and not confuse them. Had to pull over because could not figure out what was going on.
Spent too much time on Church. Lost a lot of boats. 19. Start later at 2pm. 20. Liked
later start like in prior years. 21. Still need more organization where parade starts on
Big.

Please give us your comments on how we could enhance the parade or the social gathering
next year. We would love to have you on the committee. Please sign the volunteer form
attached.



Old Business



Water Quality Grant
Application and Resolution



Big, Round (Wind), and Church Pine
Lake Planning Grant

Polk County Land and Water Resources Department

Katelin Holm and Jeremy Williamson




Water quality and biological assessment

4

4

Physical and chemical data
Secchi, D.O, conductivity, temp, pH, TSS, N, P, chloride, chlorophyll a

Inlet/outlet sampling
Flow, TSS, N, P, Chloride

Lake level and precipitation monitoring
Land use

Sociological survey

Phytoplankton

Zooplankton

Exotic species inventory

Educational programs




Timeline of activities

» April » September
Spring turnover sampling Begin planning for lake
» May-September management
Water quality and biological » ©October
assessment sampling Fall turnover sampling
Grant updates » October-June 2013
» July Watershed modeling
Exotic species survey Stormwater program
» August Report generation

Pontoon classroom



Grant deliverables
» Water quality and biological report

Comparison to previous data

Map of drainage areas

Map of areas providing benefits

Nutrient transport modeling

Management recommendations for stormwater improvement
Comprehensive lake management plan

Shoreline restoration plan



Study benefits

» Benefits
Determine the manageable sources of P to lakes
Determine the greatest areas of P loading
Recommendations for water clarity
Plan to protect fish habitat and native plant community

Future grant opportunities




Overall grant budget

» Total project cost estimate
$30,441.44

» State share requested (67%)
$20,395.76

» Consulting services (sampling, data analysis, report)
$16,499.32

Lab costs (sampling analysis, shipping, materials, fuel, mileage)
$8,890.12

Printing and mailing
$150

» Donated value (volunteer hours and boat rental)

$4,902

v

v



Volunteer tasks
» Total of 296 hours at $12/hr = $3,552

Lake level monitoring = 96 hours
Invasive species inventory = 32 hours
Survey distribution = 24 hours
Miscellaneous monitoring = 24 hours
Meetings and plan generation = 84 hours

Pontoon classroom = 36 hours




Specific obligations
» Polk County LWRD

Data collection, analysis, report generation
Administers grant

Application

Paperwork

Writes checks

» P&R District

Provide reimbursement up to $5,000

Provide at least 300 volunteer hours

Could lower reimbursement cost



=t Approve Procurement Process

ftég @w
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“meae’e  for 2012 Herbicide Contractor

 Task = Procure a contractor for the 2012 CLP Herbicide Treatment
* Prepare Invitation to Bid

Prepare and send Bid Specifications Letter with Treatment Map
Evaluated bids received
Advise Board on selection

Meet with winning contractor to review process

* Options for managing the procurement process
e District does it ourselves.
* Hire Cheryl Clemens as we did last year.
* Cost 6-8 hours @ S70/hour = $420 to S560
 Grant eligible (Consultant or Volunteer Hours)



Motion to Adjourn?



Board of Commissioners Meeting
August 8, 2011



Board of Commissioners Meeting
07/11/11, Alden Town Hall, 6 PM

Agenda
Call to order
Approve or consider changes to Agenda
Approve minutes of 07/11/11
Treasurer’s Financial Report
Old Business
* ILID & Sign Implementation
* Financial Software
* Pay Boat Patrol, per budget $3975
* Set Agenda for Annual Meeting
New Business



Board of Commissioners Meeting
July 11, 2011 6:00 PM
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Bob Meyer, Helen Johnson, Larry
Voelker, Nate Wendt, Heidi Hazzard. Visitors: Mary Hazzard

Meeting was called to order by Bob Meyer at 6:00 p.m.

Approval of agenda: Jerry Schlagel made a motion to approve modified agenda, seconded
by Bob Meyer. Motion carried.

Secretary’s report: Jerry Schlagel made a motion to approve the secretary’s report from
6/20/11, seconded by Helen Johnson, motion carried.

Treasurer's report-Jerry Schlagel. Two changes were made for June 30, 2011 Treasurer's
Report. Larry Voelker made a motion to approve the amended Treasurer's Report,
seconded by Bob Meyer. Motion carried.

Old Business

oILID & Sign Implementation- Larry Voelker gave a report on ILID/guard rail. We would
need to contract a civil engineer to design the Big Lake boat landing to be in line with state
statutes to implement the ILID on Big Lake with the required guard-rail. This is the last
message from Steve Warndahl-Polk County Highway Commissioner. Heidi Hazzard made a
motion to discontinue the implementation of the ILID at Big Lake, seconded by Nate
Wendt. Discussion. Roll call vote was taken. Heidi Hazzard-yes, Bob Meyer-yes, Jerry

Schlagel-no, Helen Johnson-no, Nate Wendt-yes, Larry Voelker-yes, Gary Qvick-no. There
will not be an ILID camera installed at Big Lake landing.

Sign Implementation on Big Lake-install is pending. Bob Meyer will check with the DNR on
the install plan.

ILID camera on Church Pine is underway. Bob Meyer has been working on the
internet/power-over-ethernet hook up for the camera.

Sign Implementation on Church Pine-sign will be installed on Church Pine before the
annual meeting.



+Dredging Plan-Nate Wendt gave an overview of the research he has done with contractors
willing to bid the dredging project. Bids were solicited in the Tri-County Advertiser. Mary
Hazzard read previous minutes from last dredging project in April, 2007, the cost was
approx $9000 done by Selzler Excavating. Selzler lived on the lake at the time and gave us
a special rate. We will be receiving bids.

New Business

Discussion for Nominees for open board positions-3 commissioner positions will be open
and we are currently recruiting for the open positions. Our charter states that each lake
should have representation. Nominations can be made at the annual meeting on August
27t 2011.

sWorking session on draft 2012 Budget-the board went through the budget line by line.
Heidi Hazzard made a motion to approve the 2012 proposed budget, seconded by Larry
Voelker. Role call vote was taken to approve the proposed budget. Bob Meyer-yes, Jerry

Schlagel-no, Helen Johnson-yes, Gary Ovick-no, Heidi Hazzard-yes, Larry Voelker-Yes.

Next meeting board agenda items: Early final boat payment.

Jerry Schlagel made a motion to adjourn at 9:42 p.m., seconded by Larry Voelker, motion
carried.



Church Pine, BRound and Big Lake Protection and Behabilitation District

2012 Annual Operating Plan proposal

Actuals as of 0613002011

Annual Operating Plan 2010 2011 2012 Proposed Budget
Actual Budget  Actual ¥TOD  Pending -“orecast EOY Budqget Assumptions
Reserve Balance Carried Forward $26,034 $27.273 27,151 0 $27.1591 $26,730
Interest Income [all accounts] $224 $280 $a2 132 $220 350
OMF water Patrol Boat Rebate 34637 $2.319 0 #2319 323149 $2313  BEM of $3 568
Insurance Rebate $5ED 0 30 FRE0 $5RED 30
Grant SPL-208-09 [Surwey) #7E0 0 0 0 0 30 Closed
Grant LFPL-1293-04 [APMP 0 0 0 $2127 2,127 #0  Closed
Grant AEFPP-212-10 [CECW] $0 $1,745 0 $11,265 11,265 #0  Closed
Grant ACE-093-11 [AFPMF Implementation) 30 0 $13 452 $8,067 $26,519 27,800 7hi of "Grant Eligible " expenszes
Donation [Big Lake Store] F2.000 0 #1839 %0 $1.839 0 Upszide to support fizh stocking
Latkkery Credit F2a2 F2a2 0 -F282 o o 0 Included in Lewy Budget
Sub Total [who Lewy] 34 538 $41,899 $47.524 24,2652 F 71,778 $67,200 o
Leyy 26,712 436,000 20417 415,583 £36 000 19,934 15?
Total Revenue 360255 $77.8949 367 941 $39.836 3107 778 377134 1clh-=:~
Education and Trawel 416498 $2.500 2,187 303 2,500 #3500 & Commissioners to WAL migitraining, and Ecard Trawvel
Bquatic Plant Mgmt FPlan preparation $48.561 0 30 $0 30 30
Furple Loozestrife Control $E15 £1,000 30 $£1,250 $1.200 1,200 Furple Loozestrife Control 1003
Curley Leaf Fondweed Contral #1848 F23460 2,500 F25.960 F24 997 Herbicide Treatment, Surveys, & Permits for CLF. 100
Mative FPlant Control for Mawigation $645 0 0 0 #1220 Potential Herbicide Treatment of Bay O ['West Side Big Lake]
A5 Monitoring 1,000 0 1,000 41,000 #1000 Annual Diver Inspection for 815 1002
A5 Rapid Fe=spon=se Fund Payment F2.500 2500 $0 F2.500 5,000 Emergency non-grant funding For AIS contral [ Target $15K)]
Surveillance Camerazs Purchas=e [ILIOS] $11,062 $2963 $2.963 $h,926 0
Surveillance Cameras Services 428,300 2,175 2,295 4470 £2,240 ILIO manitaring, InstallationiFemaowal, Travel, Insurance, 05SL
Clean Boats Clean 'waters 6,214 $+3.69 6,096 $7.912 13,002 £3,100  Supplies $650, $450 Brochure, $2000 Salaries [6EThrs " $12] | 1002
Lake Maintenance Fund Fayment 46,000 1,020 4,370 46,000 #12,500°  Dedging and Maintenance Fund [Target $33K)
Channel Buoyz £1,300 $694 $0 $E94 347 2 Bdditional Buoys
Water Patral Labor & Expenses F821 $1,000 #1.2h3 $0 $1.2h3 F2600 200 P atral Hours
Insurance 1,933 2,000 F2,030 0 2,030 2,069 wWarkman's Comp and Liability for Bioard
[lailings and Printing $374 $E00 $344 1251 $E00 $600  Meetings notices & Printing costs r
‘website #6430 41,000 a0z 0 #2038 £1.500  Upgrade Software, Site Maintenance A
Mizcellaneous $1.274 £1,000 #1374 £1,000 F2.374 $4. 306 Fart-a-Fatty, Supplies, Other & Budget Owerzight=
water P atrol Bioat Loan Service 4,401 0 0 3,975 #3975 0 Faid off in 2011
[leetings 1,034 £R00 £E00 0 £600 £500 2 District Meetings @250 = $500 203
Fish Stocking 46,000 $4,000 0 $5,839 6,835 #4000 Same as 2011 Budget
Azzociation Memberships £330 £330 355 0 $305 $355  Fun FRate
Total Ezpenditures £33.104 £73.066 $46. 783 £34.258 $81,047 77134
Reserve Balance $27.151 34 833 $21.152 $26.730 30
Account Balances as of 6130011 Forecasted 2012 EOY
Operational Funds Non-Lap=ing Funds Mon-Lapsing Fund Balances
Checkbook $3,227] Lake Maintenance Fund $976 $15,447
Floney Park et 17,925 | AIS Rapid Response Fund F2 500 F7500
Total ODperational $21,152 | Total Non-Lapsing £3 476 $20,947

Total All Accounts

$24.629




Grant Status 08/08/11
Grant LPL-1299-09 (Aquatic Plant Management Plan}, 04/01/09 to 6/30/11

» 513,333 Total Project Cost X .75 = 510,000 Grant Revenue

Expense Budget Actual To Date
Consultants/Survey 510,211 59,635
Volunteer Hours 5864 (72 hrs) 5864 (173 hrs)
supplies/Misc 52,258 53,201

Total Project 513,333 512,836

s Revenue received to date = 57,500 Advance

¢ Status = Final reimbursement request submitted 03/17/11 for 52,127
o Follow up responded to 07/12/11 “delayed due staff shortage”

¢ Action Required = Close out project upon receipt of reimbursement.

* Committee Chair = Gary Ovick



Grant AEPP-212-10 (Clean Boats Clean Waters), 10/01/09 to 12/31/11

* 520,380 Total Project CostX .75 = 515,660 Grant Revenue

Expense Budget Actual To Date
Paid Inspectors 516,000 54,620
Volunteer Hours 54,080 (340 hrs) | 52,039 (170 hrs)
Supplies/Misc S200 55,177

Total Project 520,880 511,836

s Grant Revenue received to date = 53,915 Advance
¢ Status = Under budget
* Action Required:

o Purchase Inspector 5alaries = 54,163
o Final payment/Iinstall AlS signage= 52,840
o Acquire 170 volunteer hours = 2,041

Remaining Budget = 59,044

o Documented CBCW training & meeting presentations
o Prepare 2 CBCW articles for Web Site
o Prepare Final report including 2010 & 2011 accomplishments

* Committee Chair = Heidi Hazzard



Grant ACEI-099-11 (APMP Implementation), 04/01/11 to 12/31/13

s 5124,294 Total Project Cost X .75= 593,220 Grant Revenue

Expense Budget Actual To Date
Volunteer Hours 514,532 (1,211hrs) | § 2,445 (204hrs)
Consulting & Staff 531,530 5 0
Services 564,935 522,361
Printing & Mailing 51,110 S 247
Supplies/Misc. 512,067 5 3,088
Total Project 5124,294 528,141
s Revenue received to date = 18,452
* Status = Under first year budget of 540,937 by 31%.
# Action Required:
o 50% balance on CPILID = 5 2,963
o Pre/Post Survey, Remapping, Diver Inspect= 5 2,791
o Treatand MapPL= S 600
o Acquire 126 volunteer hours = 5 1,515
o Consulting & Staff = S 840
2011 Remaining Expenses = 8,709
2011 Remaining Budget = 512,796
Under Budget Projection = 5- 4,087

* Committee Chair = Gary Ovick




Annual Meeting Agenda



Board of Commissioners Meeting
July 11, 2011



Board of Commissioners Meeting
07/11/11, Alden Town Hall, 6 PM

Agenda
Call to order
Approve or consider changes to Agenda
Approve minutes of 06/20/11
Treasurer’s Financial Report
Old Business
* |ILID & Sign Implementation
* Dredging Plan
New Business
* Working session on draft 2012 Budget



Board of Commissioners Meeting
June 20, 2011 6-8pm
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Bob Meyer, Helen Johnson, Larry Voelker, Nate Wendt, Heidi Hazzard.

Meeting was called to order by Bob Meyer at 6:20 p.m.

Approval of agenda: Helen Johnson made a motion to approve agenda, seconded by Gary Ovick. Motion carried.

Secretary’s report: Larry Voelker made a motion to approve the secretary’s report from 5/9/11 as amended, seconded by Gary Ovick,
motion carried. Larry Voelker made a motion to approve amended minutes of 05/21/11 Info Meeting, seconded by Gary Ovick. Motion

carried.

Treasurer’s report-Jerry Schlagel. Helen Johnson made a motion to approve the treasurer’s report, seconded by Larry Voelker. Motion
carried.

Old Business

*|LID & Sign Implementation: discussion and explanation of costs, Larry Voelker made a motion that we sign proposed amended contract
to ESP, return it to Eric Lindberg at ESP, he will sign and return amended contract to the board for final signatures, then first payment in
the amount of $5138 will be sent to Eric Lindberg at ESP, seconded by Gary Ovick. Motion carried.

APMP Implementation Status: Gary Ovick gave an update. Post treatment survey is completed. Gary Ovick made a motion to follow up
with a turion sample at cost of $400-$500, seconded by Jerry Schlagel. Motion carried. Beetles have been installed on John Schulte’s
property at North Creek area of Big Lake to work on the purple loosestrife. Dale Dressel will still treat small beds of purple loosestrife
with cutting/herbicide.

eInvasive species ordinance update: Larry Voelker gave an overview. It will be voted on by the Polk County Board on Tuesday, June 21,
2011.

*Boat Patrol Hours: The letter of understanding was signed for boat patrol with Polk County Sheriff’s office and Lake Wapogasset.

eChurch Pine Landing Repair Status: Gary Ovick made a motion to pursue the Alden Town Board to repair Church Pine Boat Landing,
seconded by Jerry Schlagel. Motion died in a 4-3 vote.

eDredging: Update was given by Nate Wendt. Seeking estimates by July 10, 2011.

*Boat Patrol update: Jerry Schlagel and Bruce Balck met with Sheriff. We can increase our patrol hours from 100 hours if we feel it is
necessary. Gary Ovick made a motion that we double the hours to 200, seconded by Bob Meyer. Motion carried.

¢2012 Budget Considerations: We need budget completed by July 11.

New Business

Larry Voelker made a motion to adjourn at 9:40 p.m. seconded by Gary Ovick, motion carried.



Church Pine. Round and Big Lake Protection and Hehabilitation District

2012 Annual Operating Plan proposal

Actuals az of OR3N20T1

Annual Operating Plan 2010 201 2012 Proposed Budget
Actual Budget Actual ¥TD Pending Forecast EOY Budget Azsumplions
Reserve Balance Carried Forward $26.094 $27.273 $27.751 $0 $27.151 $16.354
Interest Income [all accounts) $224) $280 $a82 $198 $280) $350
DMA ' ater Patrol Eoat Rebate $4.E37 $2.319 30 $2.319 $2.379 $2.3719 B9 of $3.568
Inzurance Febate $560 $0 30 F560 $560 $0
Grant SPL-208-09 [Survew) $750 30 30 30 30 $0°  Clozed
Grant LPL-1299-09 [ AFR4F) $0) 30 30 $2.127 $2,127 $0 Clozed
Gramt AEPP-212-10 [CBC W] $0) 11,745 30 $11.265 $11.265) $0 Clozed
Grant ACEI-093-11 [APMP Implernentation] | 30, 30 $19.452 $11.007 $29.459 $27.800° V53 of cash expenses
Cionation [Big Lake Stare) $2.000 30 $1.839 30 $1.829 30 Upside to support fizh stocking
Lattery Credit $282 j282 30 -§282 -$282) 30 Included in Lewy Budget
Sub Tatal (o Leww) $34.538) $41.893 47524 $27.1337 $74.718 $46.624
Lewy 325,718 $36.000 $20.417 $15.583 - $36.000) $36.000
Total Revenue $60.255 $77.899 $67.941 $42 776 $110.718 $82.824
Education and Trawvel $1.693 $2.500 $2.197 $303 $2.500 $3800° B Commizzioners to WAL migitraining, and Board Travel
Aguatic Plant MMamt Plan preparation $4.561 $0 $0 $0 $0) $0
Purple Loozestrife Contral $E15 $1.000 $0 $1.250 $1,250 $1.2500  Purple Loosestrife Control [Herbicide & Beetles)
Curley Leaf Pondweed Contral $18.148 $23.480 $2.500 $25,360) $24,957  Herbicide Treatrment of all CLP.
Mative Plant Contral For Mavigation $545 $0 $0 0 $600°  Potential Herbicide Treatrment of Baw D [West Side of Big Lake]
AlS Monitaring $1.000 $0 $1,000 $1,000 $10000  Annual Diver Inspection for A5
4|5 Rapid Responze Fund Paurment $2.500 $2.500 $0 $2.500 5,000 Ermergency non-grant funding for 1S control [ Target $15K)
Surveillance Cameraz Purchasze [ILIDS) 11052 $2.963 $3.883 $11.852 $0
Surveillance Cameraz Services $2.900 F2.775 $3.685 $10.860) $4.000 2 ¥ ILID monitoring, Season Installatior/Remnaval, Travel, Insurance
Clean Bioats Clean wWaters $5.314 $9.691 $5.096 37912 $13.008) $3.00 Supplies $650 + $450 Brochure + $3000 Salaries [B&7hrs & $12)
Lake Mairtenance Fund Paument $E.000 $1.030 $4.970 $6.000) $12500 Future capital requirernents, services, repair and maintenance.
Channel Buaus $1.300 $E94 30 $634 $347 2 additional Buoys
Wiater Patrol Labor & Expenzes 382 $1.000 $1.255 30 $1.259 $2600° 200 Patrol Hours
Imzurance $1.993 $2.000 $2.030 30 $2.030 $2063 “wWorkman's Comp and Lisbiliby for Board
tailings and Printing 3374 3600 343 251 $600 FE007  Meetings notices & Printing costs
Wiehsite 3630 $1.000 $a03 30 $a03 31500 Upgrade Software, Site kaintenance
izcell aneous 1,274 $1.000 $1.374 $1.000 $2,374 $4.756  Paort-a-Potty, Supplies, Budget overzightz and Other
WWater Patrol Boat Loan Service 4,401 30 30 33975 $3.975 30 Paid off in 201
Feetings $1.034 4500 $500 30 $500 $500°  Mtgs 2 District btgs @250 = $500
Fish Stocking $6.,000) $4.000 $0 $5.839 $5.839 $4.000 Same as 2011 Budget
Azzocialion hernberzhips $330 3330 385 30 $355 $385 Fun Rate
Whater Cuality Cornmittee Budaget 30 $1.000 $1.000] #4150 2522 of $35,000 Grant Proj. or Mon-Grant Budaget For WO Cornrnittee
Total Expenditures $33.104 $73.066 $46.789 $47.574 $94.363 $82.824
Reserve Balance $27.151 $4.833 $21.152 $16.354 $0
Account Balances as of G201 Forecasted 2012 EOY
Operational Funds Mon-Lapsing Funds Non-Lapsing Fund Balances
Checkbook. $3.227| Lake Maintenance Fund $37E $18.447
onew Market $17.925 | AlS Rapid Responze Fund $2,500 £7 500
Total Operational $21.152 | Total Non-Lapsing $3 476 $20,947

Total All Accounts

$24.629




f@é& %t ILID Action Items
m},@ '{ §§ From 4/4/11 Board Minutes
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1. Secure placement for both landings through
county and town: Larry Voelker, Jerry Schlagel,
Helen Johnson, and Bob Meyer
2. Technical aspects power/DSL: Bob Meyer
3. Amending contract terms: Eric Lindberg
4. Liability Insurance: Jerry Schlagel
5. Update on outcome of AlS ordinance: Larry

Voelker



Dredging Plan

* Results of ad for Dredging estimates?



Working Session
Draft 2012 Budget



Board of Commissioners Meeting
June 20, 2011



Board of Commissioners Meeting

06/13/11, Alden Town Hall, 6 PM
Agenda

Call to order
Approve or consider changes to Agenda
Approve minutes of 05/09/11 Board & 05/21/11 Info
Meetings.
Treasurer’s Financial Report
Old Business
« APMP Implementation Status
* Invasive species ordinance update
e |LID & Sign Implementation
* Grant Status
* Church Pine Landing Repair Status
 Dredging
* Boat Patrol update
New Business
* Boat Patrol Hours
e 2012 Budget Considerations



Board of Commissioners Meeting
May 9, 2011 6-8pm
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Bob Meyer (until 7 pm), Helen Johnson, Larry
Voelker, Nate Wendt. Visitors:

Meeting was called to order by Bob Meyer at 6:05 p.m.

Approval of agenda: Helen Johnson made a motion to add review of spring meeting agenda, second
v Gary Ovick. Motion carried.

Secretary's report: Jerrey Schlagel made a motion to approve the secretary’s report, seconded by
Gary Ovick. Motion carried.

" - Treasurer's report included changes to the AOP which dropped the
Balance sheet and added the balances of two new check book accounts. Helen Johnson made a
motion to approve the treasurer's report, seconded by Gary Ovick. Motion carried.

0ld Business
4 new buguys were put in today by Jerry Schlagel and Gary Ovick.

CLP pretreatment survey showed more herbicide was needed resulting in an extra cost of §2,253.
Jerry Schlagel made a motion to approve extra treatment, seconded by Gary Ovick. Motion carried.

ILID installation progress was reviewed. Polk County requirements for Big Lake will be reviewed with
the DNR. by Gary Ovick. Church Pine plans will be presented at the next Town Board meeting by Jerry
Schlagel.

New Business:
Jerry Schlagel made a motion to join PCALR for $25, seconded by Nate Wendt.
Meetings are at 7 p.m. 3@ Wed of month March-Oct at Polk County Justice Center.

Jerry Schlagel made a motion to adjourn at 7:40 p.m. seconded by Gary Ovick, motion carried.



Informational Meeting
@ West Immanuel Lutheran Church

Saturday, May 21t 2011 9a.m.-12p.m.
Sign-in_and coffee at 8:30 a.m.

Board members present: Bob Meyer, Heidi Hazzard, Jerry Schlagel, Gary Ovick
Opening remarks: Bob Meyer

Treasurer's report: Jerry Schlagel, we now have individual accounts set up for the grant money
coming in and going out.

Grant Status: Gary Ovick gave update

Aquatic Plant Management: Gary Ovick explained all APM work to date, the Curly Leaf Pondweed
treatment was done on May 11, 2011. Conditions were ideal, we will continue CLP treatment going
forward for 4 or 5 more years.
Beetle Program: Bruce Balck, has a partnership set up with Wisc DNR-Brock Woods, science
teacher at River Falls-Karen Ye and Brent and Diane Martin from Church Pine Lake.
Polk County Land and Water Resources: Tim Ritten gave an overview of the challenges we
face as a county and a lake district keeping AIS out of our lakes.
Knotweed ID and Plan: Tim Ritten gave an overview of the newest problematic AIS,
knotweed, it grows quickly and densely, must have a herbicide treatment.

Clean Boats Clean Water: Heidi Hazzard gave overview of the CBCW 2011 plan.

Water Quality: Dave Zanick gave overview of the water quality committee plans, they will pursue a
grant.

Water Patrol: Bruce Balck presented. Polk County Deputy Shirley Rossing will be a dedicated deputy
for our water patrol. We have budgeted 100 hours for summer 2011. There will be varied hours.
Patrol will lead 4™ of July parade at noon starting on Church Pine. If you see something that needs
to be reported call Sheriff dispatch at 715-485-8300.

Boat Landing Enhancements: Gary Ovick showed the proposed signs and cameras. Polk County is
requiring a guard-rail at the cost of approx $10,000 before allowing the installations. More meetings
are scheduled to pursue implementation of cameras and signs. No money has been spent on either
item yet.



Dredging: Gary Ovick/Bob Meyer gave overview.
Fish Stocking: Gary Ovick/Bob Meyer gave overview.
Web Site: bigroundpine.com: Mary Hazzard presented, we have new links, provides a lot of

transparency for our members. Everything is downloadable as PDF. Send info, photos, or swap meet
info to info@bigroundpine.com Mary will be adding a form for volunteers.

Town of Alden: Brad Johnson
Community Ice Rink: Steve Oswald presented and is forming the committee.

Bob Meyer and son Josh are volunteering to clean up any old rafts/debris, see Bob if you have
anything that needs to be removed from your shoreline.

Volunteer Opportunities: Please consider volunteering, we need many hours to put toward our grant
status. Also, we will have 3 board postitions open in August

Agenda items for August 27, 2011 annual meeting
Mary Hazzard: lowering levy, and move voting to beginning of meetings
Steve Paulson: make May info meeting a business/voting meeting

BigRoundChurch Social Gathering is tonight! Please bring food shelf donations!
Saturday,May 21, 6:00p.m.cocKtails

6:435 dinner at the Village Pizzeria in Dresser, WL



Steve Paulson:

“make May info meeting a Voting /

business meeting”

* Annual meeting is to approve
budget and levy for the following
year, not the current summer.

* Propose board advise Paulson to
follow 2m.c. if he wants an agenda
item.

Steve Oswald:

“Community Ice Rink?”

* Propose board advise Oswald to
follow 2m.c. if he wants an agenda
item. w/budget proposal

Mary Hazzard:
“Lowering Levy”

* Already and agenda item?7??
“Move voting to beginning of meetings”
e ???Itisall voting???

33.30 Annual meeting of district. (1) Every district shall
hawe an anonsl mestng. Each anmusl mesting shall be scheduled
during the time period betwean May 22 and September & unless
scheduled outside those dates by majority vots of the previons
ammnal mesting.

(2) (a) The annnsl meeting shall be precedad by written notce
mailed at least 14 days in advance of the mesting to all slectors
within the disoict whose address is known or can be ascertained
with reasonable dilipance. to 2ll owners of property within the dis-
tmict at the owner’s address as listed in the tax roll, and w the
deparmment. The district board of commissioners may substifute
2 class 2 notice, under ch 985, in len of sending written notice 1o
elactors residing within the district.

(&) Mo absentee ballots or proxies are permitted at the anomal
meefing.

(2m) The notice of the amnnsl meeting under suk. (2) shall
include all of the following:

{2) The proposed annnal budget required under 5. 33.29 (1) (g).

(&) A list of each item proposed for consideration at the anmnal
meeting in addition to the proposed annnal budget.

{c) A list of any items proposed for consideradon at the anmnal
meefting by persons eligible to vote at the anmal mesfing if all of
the following conditions are met:

1. The item relates to an issue that is within the district’s
anthority.

1. Each item is submitted by 4 petition to the board at least 30
days before the annual meeting.

3. The petition is signed by persons who are eligible fo vote
at the annual mesting.

4. The momber of persons signing the petition egquals or
exceads 20 percent of the oumber of parcels located in the diswict
that are subject to the property fax.

(3) At the anonal meeting, electors and property owners who
attend the meeting shall do all of the following:

{g) Elect by secret ballot one or more commissioners o Gl
vacancies ooouming in the elected membership of the district
board.

() Approve a budget for the coming year. The electors and
property owners may consider and vote on amendments to the
budget before approving that budget. The budzet shall separately
identify the capital costs and the costs of operation of the district,
shall confonm with the applicable requirements under 5. 33.29 (1)
(£} and shall specify any item that has 3 cost to the district in excess
of $10,000.

(4) At the annnal meeting, electors and property oWners may
do amy of the following:

{a) Vote by majority & tax upon all taxable property within the
district. That pordoen of the tax that is for the costs of operation
for the coming year may not exceed a rate of 2.5 mills of equalized
valnation as determined by the deparment of revemme and
reported to the dismict board  The tax shall be apportioned among
the municipalities having property within the district on the basis
of equalized full value, and 2 report shall be deliversd by the trea-
sarer, by MNovember 1, by certified statement to the clerk of sach
nmnicipality having property within the district for collection.

(&) Take up and consider such other business as comes bafore
it.



Church Pine. Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Balance Sheet
as of 05%3%20M

Annual Operating Plan 2010 20M 2011 Approved
Actual Budget Actual ¥TD Pending Forecast EOY Budget Azsumptions
Reszerve Balance Carried Forward $26,084 27273 27,151 $0 $27.151 27,273
Interest Income [all accounts) $224.08 $280 379 201 %280 %280
DA "water Patrol Rebate $4.637 $2.3139 $0 $2.319 $2.319 $2.313  EB53: of $3.568
Inzurance Rebate $5E0 0 0 $0 $0 $0
Gramt SPL-208-09 [Surveuy) $750 $0 $0 30 30 $0
Grant LPL-1293-03 [ AFPMP) $0 $0 $0 30 $0 $0
Grant AEPP-212-10 [CBCW] $0 $11,745 0 $11.745 311,745 $1.7450  Assumes, Project cost of $13691[$9631 CBCW + $4,0001LID)
Dianation [Big Lake Stare] $2.000 30 30 30 30 $0
Lattery Credit 282 $282 $0 30 $0 282
Sub Total [vdo Lewvy] $34.538 $41,893 $27.230 14,2657 $41.495 $41,299
L $25.718 $36.000 320,477 . $15,583 . $36.000 $36.000
Total Revenue $60.255 $77.899 $47 647 $29.848 $77.495 $77.899
Education and Travel $1.698 $2.500 $2.157 $303 $2.500 $2.500 2 Corrnissioners to Wal mtg, and Board Travel
Aguatic Plant Mgmt Flan $2.561 0 $128 -$12a $0 $0
Furple Loozestrife Contral FE15 $1.000 30 $1.000 $1.000 $1.000°  Purple Loosestrife Control [Herbicide & Beetles)
Curlew Leaf Pondweed Contral $13.148 $24.340 -$6.192 $13.148 $18.148 Herbicide Treatrment of all CLF [25 acres). 1zt treatrment of 4 vrs
Mative Flant Control For Mavigation $545 $0 $545 4545 4545 Herbicide Treatment of Bay D ['\west Side of Big Lake]
AlS Monitoring $1.000 30 $1.000 $1.000 $1.000°  Annual Diver Inspection For [A15] Eurasian MilFail
Evraszian Milfail Rapid Responze $2 500 $2 500 30 $2.500 $2500 Mon-apzable fund to eradicate Eurasian hilfoil if found
Surveillance Cameras Purchase [ILID $11,052 $0 311,052 311,052 #1052 1time Expense for 2 units [potential for additional $4K, grant)
Surveillance Camneras Services $8.900 $0 $8.,900 $8.900 $8.900  $2850 one time installation + $1600 First year service X 2
Clean Boats Clean Waters $5.314 $9.691 628 $3.063 $9.691 $3691  $8 2 8 hr x 35 daw x 4 Staff = $2960 Inzpector Cost + $731 Misc
Channel Dredging 46,000 $0 46,000 $6.,000 $6.000 Church Fine to Found
Channel Buows [Replacement] $1.300 $E94 $E0E 41,300 $1.300° 4 hlew Buous
“Water Patral Labar & Expenzes $821 $1.000 $1.254 -$258 $1.000 $1.000  Patrol Hours same az 2010
Ihsurance $1.993 $2.000 $2.030 -$30 $2.000 $2.000  ‘workman's Comp and Liability for Board
tailings and Mewsletter 3374 $E00 $336 $264 $E00 36000 Meetings notices & Printing costs
Website $690 $1.000 $a08 $132 $1.000 $1.000° 2010 run rate
Mizcellaneous $1.274 $1.000 $1.374 -3374 $1.000 $1.000°  Port-a-Pothy and other
“Wwater Patrol Boat Loan Service $4.401 30 30 30 30 #0201 pavrnent was made in 2070 to zave interest
Meetings $1.034 $500 $250 $250 $500 $5000  bitgs 2 District bAbgs @250 = $500
Fish Stocking $6.000 $4,000 0 $4.000 $4.000 $4.000
Azzociation Memberships £330 $330 $355 -$25 £330 $330
Total Expenditures $33.104 $73.066 $36.898 $36.168 $73.066 $73.066
Reserve Balance $27.151 $4.833 $10.748 $4.429 $4.833
Account Balances as of 53111
Checkboak $1.6T7) Aguatic Plant bGHT $1.000
Pelorey Mark.et 49,131 |Rapid Milfoil Responze $2.500
Total $10.748 | Total $3.500

Total of all Accounts =

$14.248




Aqguatic Plant Management
06/20/11

* Curly Leaf Pondweed Treatment
* Purple Loosestrife Treatment

By Gary Ovick



CLP Herbicide Treatment

0172111

01/25M11

01/26/11

01/31/11

02/02111

02/03/11

02/04/11

031711

03/29/11

03/29/11

04/14/11

Actions Completed

Northern Aquatic Service, Dale Dressel owner, advised of award, reviewed
dosage, process and action plan.

Purchased 2 thermometers and a wind speed meter as recommended by NAS to
determine treatment date. Forestry Suppliers $169.89

Received two possible contracts from NAS
* 1) Agreedto treatmentdose 1.251g/ 2.0 sm bed = $16,160
* 2) NAS recommended treatmentdose 1.51g /2.5 sm bed = $19,704
= Suggestwe approve (2) subject to getting grant funding.

Published “Notice of Application for APM Permit”
= Norequest for a meeting received

Mailed “APM Notice” to District residents
= 1 phone call received for information

Paid Harmony Environmental $560 for APM procurement services.
» $440 under the original $1,000 estimate.

Big and Round Lake permits sent WDNR
* Permit fees = $620 + $45 = $665

DNR (Mark Sundeen) email states “everything OK should see permits in a week”.
DNR Approves grant funding for AlS treatment effective 4/1/11
Sent approved contract to NAS for herbicide treatment at *higher dosage

Began water temperature monitoring (HH)



04/28/11

urch o NAS notified Mark Sundeen WDNR. of pending treatment after 05/02
. A, 05/01/11
on
O a,
(=}
0 <@ '79, () Pre-treatment CLP survey completed (EIS)
0 ~ o Revealed an additional 20 acre/feet CLP
&
~a %. R o GPS locations provided to NAS
0% 2 0 05/03/11
3. % QO.' f Receive new contract from NAS
%y, Pl $19,704 + $2253 = $21,957
’ ? “o‘; Q 05/09/11
‘ap o Board approves updated NAS contract
05/11/11
o Herbicide Applied(NAS)
06/13/11
o Posttreatment Survey completed (EIS)
Pending Actions
06/20/11
Board Action Required > Approve performing a ‘furion” survey +§400 to $500 (GO)
July

If Navigational

Receive final CLP analysis
Problem in Bay D

Apply for Permit
Apply Herbicide (NAS)

Purple Loosestrife

06/04/11

[w)]
Late July

o]

Beetles released in North Creek area of Big Lake

Treat small beds cutting/herbicide (NAS)

Giant Knotweed

05/21/111

o

o

Tim Ritten Polk County LWR advised residents on knotweed.
Mo Lake District action anticipated at this time.



CLP Post Survey

Preliminary Results

From: The Schieffers <schiefsm@amerytel.net> Sent: Mon 6/13/2011 7:35
To: Garyovick@aol.com
Cc Ddressel@Centurytel. Net; Cheryl Clemens
Subject: CLP
z : L 1 2 ! 3 ! 4 5 ! 6 7 1 8 9 1 10 D |
Gary,

| have completed the CLP post treatment survey. Although | have not "crunched" the numbers, | sampled CLP at only 3 sites of more than 150 sampled. | could only find 3 plants
growing that could be viewed and as a result, there is really nothing to map at this point. It is very evident the plants got killed at the perfect stage. Please keep in mind that these
beds will likely fill in again this fall/winter as turions germinate.

Early this spring | suggested considering having a turion analysis done. | haven't heard anything back and | am just making sure you don't want this done. Itis completely up to you
and your organization if you want to do this. Please consider that when the treatment is successful like this year, this data can be invaluable. By keeping track of the turions, you will
know the headway you are making overall since they can give rise to new plants the following year. If the turion density decreases, you can get a sense of how long to continue

treatments along with the typicaly surveys.

Please consider my suggestion as only a recommendation that has been helpful with other lakes | have worked on. If you choose not to carry this out, it is no problem as | have a very
busy schedule anyway. If you should decide to do this, please contact me as soon as you can so | can make room in my schedule.

The CLP analysis will follow in the next few weeks.
Thank you,

Steve Schieffer



Grant Status



Grant LPL-1299-09 (Aquatic Plant Management Plan), 04/01/09 to 6/30/11

e 513,333 Total Project Cost X .75 = 510,000 Grant Revenue

Expense Budget Actual To Date
Consultants/Survey 510,211 59,635
Volunteer Hours 5864 (72 hrs) 5864 (173 hrs)
Supplies/Misc 52,258 $3,201

Total Project 513,333 512,836

e Revenue received to date = $7,500 Advance

e Status = Final reimbursement request submitted 03/17/11 for $2,127
o Hard copies of Bank Statements sent 06/03/11 as requested

e Action Required = Receive reimbursement and close project.

e Committee Chair = Gary Ovick



Grant AEPP-212-10 (Clean Boats Clean Waters), 10/01/09 to 12/31/11

o SgO,BSO Total Project Cost X .75 = $15,660 Grant Revenue

Expense

Budget

Actual To Date

Paid Inspectors

$16,000

$2,992

Volunteer Hours

54,080 (340 hrs)

$2,040 (170 hrs)

Supplies/Misc

S800

52,328

Total Project

520,880

$7,360

e Grant Revenue received to date = $3,915 Advance

e Status = Under budget

e Action Required:

o Purchase Inspector Salaries =
Purchase new AIS signage =
Acquire 170 volunteer hours =
Remaining Budget =
Documented CBCW training & meeting presentations
Prepare 2 CBCW articles for Web Site
Prepare Final report including 2010 & 2011 accomplishments
Committee Chair = Heidi Hazzard

c 0 o o0 O O 0O

$5,800
S$5,680

$2,040

$13,520




Grant ACEI-099-11 (Aquatic Invasive Species Control), 04/01/11 to 12/31/13

e $124,294 Total Project Cost X .75 = $§93,220 Grant Revenue

Expense

Budget

Actual To Date

Volunteer Hours

$14,532 (1,211hrs)

$ 2,112 (176hrs)

Consulting & Staff

$31,590

S 0

Services $64,995 $22,361
Printing & Mailing 51,110 S 242
Supplies/Misc. $12,067 S 125
Total Project $124,294 $24.840
e Revenue received to date = $18,452
e Status = Under first year budget of $43,782 by 43%.
e Action Required:
o Purchase ILIDS = $10,667
o Purchase Pre/Post Survey and Remapping= S 2,500
o Treatand Map PL = S 1,750
o Acquire 200 volunteer hours = S 2,400
o Purchase Misc = S 1,625
o Remaining Budget = $18,942

e Committee Chair = Gary Ovick




f@é& %t ILID Action Items
m},@ '{ §§ From 4/4/11 Board Minutes
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1. Secure placement for both landings through
county and town: Larry Voelker, Jerry Schlagel,
Helen Johnson, and Bob Meyer
2. Technical aspects power/DSL: Bob Meyer
3. Amending contract terms: Eric Lindberg
4. Liability Insurance: Jerry Schlagel
5. Update on outcome of AlS ordinance: Larry

Voelker



Church Pine Lake

Boat Landing Improvements
to Prevent Aquatic Invasive Species (AlS)
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NEW KIOSK & CAMERA
W/SURVEY STAKES




SURVEY
W/IMPROVEMENTS




Brad Johnson <sund125@hotmail.com>

Sun 6/12/2011 6:53 PM
Gary Ovick

Gary,

Dan Fedderly is our town engineer and uses his cell almost exclusively, it is:715-505-9242,

Email: hwype@wwt.net

Dan is a great asset to the town of Alden and is so incredibly busy. I believe he will be working the
review of the site with other work he is doing in Alden.

Brad

RE: Church Pine Boat Landing Sign and Camera

Brad Johnson <sund125@hotmail.com>

Mon 6/13/2011 7:14 AM
Dan Fedderly
Gary Ovick

Dan,

In response to your question, should we proceed or wait for the discussion with the attorney? I believe
we should proceed as if it will be business as usual. Waiting for the discussion may take a long time to
work through the details and who knows what the outcome may be? I believe the lake district board may
want to make the final decision. I brought Gary up to speed last night, and an email exchange with him
may be desireable.

I am looking forward to the conversation from the Cooks Valley chairman,
Brad



Master Agreement

I-LIDS Boat Launch Monitoring



Gary,
Answers below.

At 08:41 AM 6/14/2011, Larry Voelker wrote:

Board Members,
Couple of issues on the contract.
1st, Page 1: Should Initial term date reflect date contract is signed not March 8,2011

Changed in attached.

2nd, Page 6: under ILIDS Seasonal/ Monthly operation. Look to be a clerical error, Year 1 $200.00, Year 2 $200.00 Year 3 $200.00 With a total of $3600.00

This is per month. 6 mos. x $200= $1200 per year.

3rd, If we sign the contract and it takes 8 weeks for installation, that will put start up of surveillance on or about August 20th. The contract states a 6 month season. With the late start this year will the 1st year costs be prorated?

I believe the DNR would allow for a 4 month season in the first year, so I would prorate to that amount of time presuming we can install near the beginning of July and run until 10/30 or later.

Also do we want to add a line item on the agenda for discussion of the AIS resolution coming before the county board's June meeting?

Not only should the board discuss it, I would think all of you would want to attend the county board meeting along w/ representative district membership.

Larry Voelker
Supervisor District 22
Polk County Board
268-9807



Master Agreement- I-LIDS Boat L.aunch Monitoring

MASTER. AGREEMENT (the "Master Agreement”) dated June 17, 2011 by and between Environmental
Sentry Protection, LLC. ("ESP") and Church Pine. Round. and Big Lake Protection and Rehabilitation
District ("Organization™). This Master Agreement details the responsibilities of all parties.

TERM AND TERMINATION

d.

Initial Term. The term of this agreement shall commence upon March &, 2011, and continue
through December 30, 2013 with automatic annual renewals unless Organization provides
written cancellation of contract for upcoming season by February 28.

Termination. Prior tothe end of the Initial Term, ESP may after 45 day notice of deficiency to
Organization terminate this Agreement due to failure of Organization to provide agreed upon
compensation or support as documented in this agreement under this grant program. Prior to the
end of the Initial Term, Organization may after 45 day notice of deficiency to ESP terminate
this Agreement due to failure of I-LIDS to capture launches on video provided that there has
been no damage to I-LIDS housing, sleeve, or networking equipment; Organization has
maintained acceptable broadband communication services; and Organization has provided
agreed upon maintenance of [-LIDS system.

Equipment. At the end of each season and at the termination of the agreement, ESP will de-
install and service equipment. Organization agrees to pay for any damage, equipment failure,
or loss to I-LIDS or infrastructure equipment not covered by ESP warranty or insurance policy.

ESP SERVICES PROVIDED

ESP shall provide Organization with the following during the term of this agreement:

1.

b2

Services in support of I-LIDS installation and planning including:

Network configuration and testing

Installation of and integration testing before May 30 each season

Femovwval and storage after October 1 each season

Installation of signage

Seasonal maintenance, video capture and storage
f  Review of 200 videos per month per site (or more if contracted)

Additional services in support of the district grant request for I-LIDS for 3 vears including:
a. Producing an educational brochure for use by Organization
b. Working with Polk County on AIS ordinance

opp TR

Initial installation of networking equipment at the designated locations in Appendix A not including
clearing of brush/tree growth that alters signal transmission. Such installation shall bein
accordance with all regulations, local and state statutes, laws and guidelines relative to zoning,
setbacks and public safety.

Regular verification of operation of monitoring equipment. Monitor 200 videos per month during
the season from installation through October 31, each year. This shall include reviewing videos and
reporting of anv boats or trailers” camrving weeds the Organization™s lake to either the DNE or local
law enforcement. ESP shall also provide password access for Organization residents.



ESP will provide launch statistics to Organization toinclude, but not be limited to, number of video
transactions, by date, and number of infractions reported to authorities. ESP will also make
available anv of the video content for prosecution of violators.

ESP shall pay propertv damage insurance premiums to insure the [-LIDS and footing toits full
value with a maximum of a $500 deductible pavable by Organization. Organization has the option
of obtaining general liability insurance as an Organization or being named under ESP’s general
liability policy foran additional $100 fee if so desired. A 1 vear parts and labor warranty is
provided on all equipment from date of purchase.

ORGANIZATION RESPONSIBILITIES

[ ]

Identify Organization CBCW Administrative Volunteer (if applicable), I-LIDS Contact, and a
Network/Power Contact per each site. Organization will take all responsibility for managing their
CBCW program to meet requirements of any DNE grant agreement.

Obtain necessarv permissions from township or countv for installation if necessary. Provide fora
local storage facility for I-LIDS housings. Pay for other installation costs not included.

Work with ESP to identify and maintain suitable resident for DSL or other broadband service
(Network Contact) to support the I-LIDS system that can provide networking to the [-LIDS and is
as close as possible. Provision and pav for these services as agreed to with Network Contact.
Organization is responsible for paving for anv maintenance to this equipment or repair of damages.

On at least a weekly basis, review [-LIDS system for interference or physical damage to the unit
and notify ESP if anv maintenance issue needs to take place. Organization agrees to promptly
(within 1 day of identified damage) to remove the electronics sleeve for safe storage until repairs
can be made. ESP will work with Organization to diagnose issues and ship or deliver field
replaceable parts forthe I-LIDS svystem at its earliest opportunity.

Replacement costs of parts damaged or failed that are not under original manufacturer’'s warranty.
Travel and labor costs for resolution of I-LIDS operation due to vandalism, lightning, Organization
modifications, or human actions (non ESP). Travel and labor costs due to equipment configuration
issues are responsibility of ESP. Travel for repair will be scheduled as to occur from Maple Grove,
MN, or closer. Outages due to unavailability of WAP, modification to WAP equipment, or anv
service related issue that is not related to device configuration are responsibility of Organization
and will not be considered system failure per termination clause. ESP will make every effort to
diagnose and repair issues remotely with assistance of designated Organization contacts before
coming onsite.

Not to remove equipment from boat launch unless authorized by ESP. Not to remove components
of the equipment except for return or repair. Not to change configuration settings unless authorized

by ESP.

Follow ESP instructions for maintaining equipment in efficient working order, condition, and
repair including replacing lenses or domes if damage occurs.

PAYMENTS And FEES:

In consideration of the services provided bv ESP prices and terms are as quoted in Appendix C, Pricing.
Organization recognizes that pricing may change on 224 I-LIDS if one is agreed to at a later time.




ENTIRE AGREEMENT

This Master Agreement along with all attachments and exhibits constitutes the entire understanding of the
parties and supersedes all prior oral or written agreements or understandings between the parties on the
subject matter hereto.

NOTICES
Any and all notices sent pursuant to the terms of this Master Agreement shall be sent via regular mail
addressed to ESP and Organization [-LIDS Contact identified in Appendix A_

NO PARTNERSHIP

No party shall act or hold itself out as an agent or partner of the other party hereto in connection with the
Existing Business or otherwise. The parties do not intend this Letter of Agreement or the relationship
hereunder to constitute a joint venture or partnership. The provisions of this Letter of Agreement are for
the benefit only of the parties hereto, and no third party may seek to enforce, or benefit from_ these
provisions.

GOVERNING LAW

The parties agree that the terms of this Letter of Agreement shall be governed by the State of Wisconsin.
The parties agree, as expeditiously as possible, to take all actions and seek all approvals, authorizations
and consents as may be necessary in order to implement this Letter of Agreement.

REPRESENTATION AND WARRANTIES

ESP and Organization each represents and warrants to the other that (i) such party has the full corporate
right, power and authority to enter into this Agreement and perform the acts required of it hereunder; (ii)
the execution and performance of this Agreement, doesnot and will not violate any agreement which the
parties are otherwise bound (iii) when executed and delivered, this Agreement will constitute the legal
valid, binding and enforceable obligation of the parties and (iv) the parties make no representations,
warranties or agreements related to the subjectmatter hereof that are not expressly provided forin this
Agreement.

INDEMNIFICATION

With regard to bodily injurv and property damage liability only, Organization will indemnifv and hold ESP
and Sponsor, harmless from and against anv and all claims, costs, expenses, damages and liabilities,
including attorneys” fees, arising out of the use, possession, operation, control, maintenance, return, or other
disposition of the Equipment under the terms of this Agreement.

ACCEPTED AND APPROVED

ORGANIZATION

BY TITLE:
DATE

ESP

BY TITLE:

DATE




APPENDIX A. Equipment and Installation Description

DESIGNATED BOAT LANDING(S): South Church Pine
PERMANENT EQUIPMENT (Quantity 1)
Equipment owned by Organization shall include:
1) Wireless Access Point infrastructure or direct connection cabling POE injectors
2) Anvboat landing infrastructure power, utilitv boxes, or underground cabling
3) Foundation Pier
4) 2 Intemet Landing Installed Device Sensor (I-LIDS) consisting of
i. Stainless Steel Housing, Top Plate, portal covers, 1 cover, 1 Portal lense(s)
ii. Sleeve containing battery, sensor, circuitry, camera, PV Armrav
iii. Sign

APPENDIX B. Contact Information

ESP-Environmental Sentry Protection, LLC
Name: Eric Lindberg

Phone: 763-473-0051

6500 Xenium Lane No, Maple Grove, MN 35311
Email: erici@environmentalsentry.com

Organization Grant Contact

Name: Gary Ovick

Phone: 715-294-3938

Address 491 Lake View Lane, Osceola, WI 54020
Email garyovick(@aol.com

Organization I-LIDS Contact (Agreement, pavments, and [-LIDS maintenance)

Name: Jerrv Schlagel

Phone: 715-294-4191

Address: 491B Lakeview Lane Osceola, WI 54020
Email: njschlagel(@centurytel net

Wireless Access Point Contact (Has or is eligible to receive DSL or other broadband service in home / has
a line of sight to the boat launch / may be near boat launch / is ok with having external antenna mounted on
building to point at boat launch /' does not have to have computer or monitor I-LIDS system in anv way)

Name:
Phone:
Address:
Email:



Appendix C. Pricing

The following table reflects 2010 pricing for [-LIDS site planning, installation, and monitoring. This
pricing is consistent with the 2010 grant request, and is applicable irrespective of the grant request being
approved by the DNE.

Initial Costs
Installation includes: 2 hours of planning/approvals, footing, mounting plate,
wireless antenna, installation/test, sensor calibration, paris/supplies, solar panel.
Total Install Cost per Site  $2850
Not included: additional planning time, underground burial of Cat-5 cable = 15
feet, POE injectors, or onsite AC electrical design or installation
I-L.IDS Purchase (Stainless steel housing, cover, camera, electronics, battery) $5526
Custom sign, post, mounting, installation (each) £400
Total Initial Costs for 1 I-LIDS 58,976
Seasonal Costs (per unit)
Monthly I-LIDS operation, video capture and 200 videos/ month review $200
Seasonal insurance, installation, removal $300
Travel allowance (subject to increase based on price of gasoline) $300
Total for Season for 1 -LIDS $2000
Other Costs
Education hrochure $900
ESP Administration as required for grant. Billable and reimbursed by DNR. $2160
ESP Enforcement Discussions (1/2 time donated) £340
Options
Cost of review for additional videos captured (per 200 videos) £30
Hourly rate for non-warranty support, requests to attend meetings, other 875

Pricing is valid until June 30, 2011. Pricing mayv change afterwards due to market fluctuations of material
cost. Installation will occur within 8 weeks of approval of this agreement. Master Agreement must be
accompanied by a down payment of %2 of Initial costs. The second % of installation costs and purchase costs
are due when installation is completed. 2 of Seasonal Costs are due by June 1st of each vear and ¥z dueby
September 1st. Other costs (e.g. Education brochure and Administration) will be billed to Organization as
they are incurred. Except for installation and annual servicing as reflected in Travel Allowance above, a
trip charge reflecting current mileage rate and hourly rate once onsite applies for any issues that cannot be
remotely diagnosed that are the responsibility of Lake Organization.



Grant Relevant Pricing

The following table (Big Church Pine — CBCW and I-LIDS Pricing) are consistent with Appendix C pricing
and provided for reference. It shows the other program costs and volunteer requirements of associated
parties as provided to Organization for inclusion in the February 2011 grant request.

Big Church Pine - CBCW & |-LIDS Grant Pricing #of I-
LIDS
Yearl Year 2 | Year 3 Total 1
ILIDS Startup
Establish Footing 800 800 800
Network 600 600 600
Installation Test 1000 1000 1000
First Year- Senzor/camera calibration 200 200 200
Parts supplies (gaskets lenses) 250 L] 250
Subtotal 2850 0 0 2850 2850
ILIDS Seasonal
Equipment purchase (nclude audio) 5526 0 0
No Depreciation 5526 0 0 5526 5526
Monthly Operation (6 month season) 200 200 200 3600 3800
Seasonalremoval/mstall msurance 200 500 500 1200 1200
Rewiewof 10% ofvideos 0 0 0 0 0
Travel allowance 300 300 300 900 900
Subtotal 1226 2000 2000 11226 11226
Total for ILIDS $10,076 2000 2000 | $14,076 14076
Total ILIDS Grant Eligible $4,000 $0 $0 $4,000 4000
Non-ILIDS Resources
In-person inspection hours per season 360 360 360 1,080 0
Paid Inspectors ($12/hour) $3.600 $3.600 $3,600 | %$10,800 10800
Advertising $180 110 180 $470 470
Education brodure 5900 50 30 900 900
Education andoutreach $400 $400 3400 1200 1200
Signage 5800 30 30 800 800
AIS Survey and ID Supplies 30 30 30 0 0
ESP Administration 720 720 720 2160 2160
Subtotal $6,600 $4,830 $4,900 | $16,330 16330
Total Grant Request $10,600 $4,830 $4,900 | $20,330 20330
Association Match Required $2,200 $1,610 $1,633 $5,443 $5,443
Volunteer Contribution
DSL coststo Association 0 0 0 0 1]
Launch Install Support (Assodation) 480 52390 5293 51,063 $1,063
Launch Install Support (ESF) $320 50 50 $320 $320
ESP CECW Administration %0 %0 $0 %0 %0

Aszociation CBCW a dviristration and
monitoring (@3%12) $ 900 P 1012 % 1,012 52924 $ 2,924

Subtotal $1,700 $1,302 $1,305 $4,307 4307

Association Funding $6,076 $2.000 $2,000 10078




Pavment Schedule

The following table does not show Educational brochure, enforcement support, or administrative costs
which will be billed as thev are incurred.

Description Due Date 2011 2012 2013
Agreement -1/2 Initial costs 4/10/2011 54488
2011 Installation —second %2 Initial costs 8 weeks after 34488
contract signing
15 Seasonal costs 6/1/2011 51000 $1000 $1000
15 Seasonal costs 0/1/2011 51000 $1000 51000
Total 510976 $2000 52000




Polk County

lllegal to transport ordinance
changes



Section 4 Liability of Owner or Lessor

A.

If a vehicle, watercraft, trailer, or equipment that is the subject of a violation Section 3,
the owner or lessee of the vehicle, watercraft, trailer or equipment shall pay forfeiture in

accordance with the penalty provisions contained in Section 6, notwithstanding any
forfeiture that may be required to be paid by the person operating or using a vehicle,
watercraft, trailer or equipment in violation of Section 3. An owner or lessee may not be

penalized as set forth above if either of the following apply:

1. Another person was cited for or convicted of a violation of Section 3 arising out of
the same incident: or
2. The vehicle, watercraft. trailer or equipment was stolen.

Paragraph A does not apply to a lessor of a vehicle, watercraft, trailer or equipment if the

lessor keeps a record of the name and address of the lessee and provides the same to law
enforcement upon request.

Paragraph A does not prohibit or limit the prosecution of the operator of a vehicle,

watercraft, trailer or equipment for violations of Section 3.
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Big Lake Landing

Strategies for discussion

Install guard rails as recommended at District cost

Request guard rails at County cost to protect people using
existing docks, and motorists from hitting trees, signs, gas pumps,
structures currently in the right of way.

Investigate State “Utility Accommodation Policy”
Meet with Warndahl and Fuge to investigate variance paths
District pursues a legal opinion and potential options

Implement Church Pine as an Alden model launch site and
contrast that to Big Lake Polk County in the press.



Ilids determination

Larry Voelker <larry.voelker@co.polk.wi.us>
© You forwarded this message on 5/5/2011 9:54 PM.

Thu 5/5/2011 9:20 PM
Gary Ocick; Jerry Schlagel; Nate Wendt; Heidi Hazzard; Bob Meyer; Helen Johnson
Steve Warndahl; Jeff Fuge

All,

I had a meeting with Commissioner Warndahl this evening to determine the County's stance on the Ilid issue at the Big
Lake boat landing. He stated that he had conferred with Corporation Counsel on this issue before we meet. It was
concluded that the County has offered a resolution which would be the only option. If you wanted to install a camera in
the highway right of way, you would need to install guard rails at the landing which would be at the Lake Association
expense, He gave me a contact, (Mattison Construction, Jeff Wolf, 715-556-1838) for installing said guard rails. The
cost would be in the ballpark of $10,000. That is just an assumption of the cost, you would have to get a quote from
him, which is thought to be free of charge.

Having said that, the position the County is taking, is that it will not allow any new construction within the 33' right of
way on County Highway "K". I believe that there was a miss understanding at the original meeting in regards to the
"plot" and "the right of way". What ever the assumptions were has no bearing. The County's position is in regards to the
33" from centerline of County Highway "K" right of way.

If the Association were to proceed with installing a camera in at the landing without County approval, the County
would have to impose a cease and desist order against the project.

Larry Voelker

Supervisor District 22

Polk County Board
268-9807
larry.voelker(@co.polk.wi.us




Board of Commissioners Meeting
May 9, 2011



Board of Commissioners Meeting
05/09/11, Alden Town Hall, 6 PM

Agenda

Call to order
Approve or consider changes to Agenda
Approve minutes of 4/18/11 Board Meeting
Treasurer’s Financial Report
Old Business

 CLP treatment update

e |LID implementation update

* Sign implementation update

e CBCW update

* Dredging update

* PCLAR update
New Business
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‘a p¥  Call to order

* Approve or consider changes to Agenda
* Approve minutes of 4/18/11 Board Meeting
e Treasurer’s Financial Report
* Old Business

 CLP treatment update

e |LID implementation update

* Sign implementation update

e CBCW update

* Dredging update

* PCLAR update

* Review 05/21 preparation

 Church Pine Landing Repair Update
* New Business



Board of Commissioners Meeting
April 18, 2011 7-9 pm
Alden Town Hall, Star Prarie, WI

Members in attendance: Heidi Hazzard, Jerry Schlagel, Gary QOvick, Helen Johnson, Larry Voelker, Nate
Wendt. Visitors:

Meeting was called to order by Gary Qvick at 7:00 p.m.
Approval of agenda: Helen Johnson made a motion to approve the agenda, seconded by Jerry Schlagel.
Motion carried.

’ . Larry Voelker made a motion to approve the secretary’s report, seconded
by Gary Ovick. Maotion carried.

Treasurer's report-Jermy Schlagel. Gary Ovick made a motion to approve the purchase of a projector to be

used at all meetings. Seconded by Helen Johnson,. The costwill be $700-$1100.00. Savings fromthe buoy
budget will be used toward the projector purchase.

Old Business

Secure placement for ILIDS at both landings through county and town: Larry Voelker, Jerry Schlagel, Helen
Johnson, and Bob Meyerwill participate in a meeting at the Polk County Justice Center @ 3 p.m. on
Wednesday, April 20, 2011 with Polk County officials.

Technical aspects for power/ds) for ILIDS-power will not be a problem, Bob Meyer and Jerry Schlagel
confirmed all power aspects.

Amending contract terms: pending county meeting.
Liability Insurance: we are covered up to $1 million for liability.
Update on outcome of AIS ordinance: Larry Voelker-not on the agenda yet at Polk County Board.

Sign Implementation: Jerry Schlagel spoke with Mark Lebo, we will be ordering it, but we are still deciding
on the exact configuration.

CBCW hiring: Heidi Hazzard has had no response from lake residents via the website ad, the ad was placed
in the SUN forthe Wednesday, April 20, 2011 edition. Heidi will also approach the Osceola High School with
an.add forthe announcements, place ad at Big Lake Store and Horse Creek Store.

New Business:

Dredging: Nate Wendt gave an overview of the dredging process from Liquid Waste Technology in New
Richmond, WI. He will lookinto a few other possibilities.

Wisconsin Lakes Partnership Convention Report: Gary Ovick and Jerry Schlagel attended the conventionin
Green Bay, WI last week. They gave an overview of the new things they learned.

Board meeting frequency: Gary Ovick made a proposal for a new meeting schedule going forward. The
proposal includes 9 monthly meetings forthe 2" Monday of each month with skipping months of January,
February and November. Jerry Schlagel made a motion to go forward with the new schedule. Seconded by .
Nate Wendt, Motion carried.
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Next board meeting will be on Monday, May 9% @ 6 p.m. at Alden Town Hall, Star Prarie.
Spring meeting will be Saturday, May 21%t, 2011 at West Immanuel Lutheran Church.

Larry Voelker made a motion to adjourn @ 9:00 p.m., seconded by Jerry Schlagel. Motion carried. Motion
carried.



Church Pine. Bound and Big Lake Protection and Rehabilitation District
Armnual Operating Plan [AOP] & Balance Sheet
as of 043002011

Annual Operating Plan 2010 20M | 2011 Approved
Actual Budget  Actual ¥TD Pending Forecast EOY Budget Aszzumptions
Reszerve Balance Carried Forward $26.084 $27.273 27951 $0 $27.151 $27.273
Interest Incornme [all accounts) $224.08 $280 $E2 218 F2a0 $280
DR " ater Patrol Rebate $4.637 $2.319 $0 $2.319 $2.319 $2.3183° BB of $3.568
Inzurance Rebate $5E0) 0 $0 $0 $0) $0
Grant SPL-208-09 (Survey] $7580 $0 30 $0 $0 30
Grant LPL-1293-09 [ 4Pk 30 10 30 0 30 30
Grant AEFPP-212-10 [CBCW) $0 $11.745 $0 $11.745 $11.745 F1.7450  Aszsumes, Project cost of $13691[$36531 CECW + $4.0001LID)
Dionation [Big Lake Staore] $2.000 $0 30 $0 30 $0
Lattery Credit 3282 $282 30 $0 30 $282
Sub Total [wo Lewy] $34.538 $41,893 $27.212 $14.282 $41.435 $41,895
Lewy $25.718 $36,000 $20.417 $15,583 $36.000) $£36.000
Total Revenue 360,255 $77.899 $47.629 $29.866 $77.495 $77.899
Education and Travel $1.698 $2.500 $2.197 $303 $2.500 325000 3 Cornmizsioners to WAL mtg, and Board Travel
Aguatic Plant FMarat Plan $8.561 0 128 -$12a 30 $0
Purple Loozestrife Control $615 41,000 $0 $1.000 $1.000 $1.000°  Purple Loosestrife Control [Herbicide & Beetles)
Curley Leaf Pondwesd Contral $13.148 $2.2383 $15.765 $18.148 $18.148 Herbicide Treatrment of all CLP [25 acres). Izt treatrment of 4 vrs,
hlative Plant Control For Mavigation $545 $0 045 $545 $545° Herbicide Treatment of Bay D ['West Side of Big Lake]
AlS Maonitaring $1.000 30 $1.000 $1.000 $1.000°  Annual Diver Inspection For [A1S) Eurasian MilFoil
Euraszian Milfoil Rapid Rezponze 2,500 $2.500 $0 $2.500 2500 hon-lapzable fund to eradicate Eurazian Milfoil if Found
Surveillance Carneraz Purchaze [ILIDS) $11.052 30 $1.052 $11.052 $1.052  1time Expense for 2 units [potential for additional $4K. arant]
Surveillance Cameraz Services $2,900 $0 $8,300 $2.900 $8.,900  $2850 one tme inztallation + $1600 first vear service # 2
Clean Boats Clean “Waters 35,314 $3.691 3257 $3.434 $3.691 $3.691 %8x8 hr x 35 dau x 4 Staff = $8960 Inspector Cost + $731 Mizc
Channel Dredging $6.000 30 $6.000 $6,000 $6.0000  Church Pine to Round
Channel Buows [Replacement) 31,300 694 $E06 31,300 $1.300° 4 Mew Buous
W ater Patrol Labor & Expenses $8:1 41,000 30 $1.000 $1.000 $1.000°  Patrol Hours same as 2010
Ihsurance $1.993 $2.000 814 $1.186 $2.000 32,0000  ‘workman's Cornp and Liability For Board
Mailings and Mewsletter $374 $600 $a5 515 FE00 46000 Meetings notices & Printing costs
wiehsite $690 $1.000 $a0a 3192 $1.000 $1.000° 2070 rum rake
Mizcellaneous $1.274 $1.000 $1.374 -§3T4 £1.000 $1.000°  Part-a-Potty and other
wiater Patrol Boat Loan Service $4.,401 0 $0 $0 $0) #0020 pavment was made in 2010 to zave interest
Meetings $1.034 $500 $250 $250 F500 $5000  Mtgs 2 District Mrgs @250 = $500
Fizh Stocking $6.000 $4.000 30 $4.000 $4.000 $4.000
Azzociation Memberships £330 $330 $330 $0 $330) $330
Total Expenditures $33.104 $73.066 $11.820 $61.246 $73.066 $73.066
Reserve Balance $27.151 $4.833 $35.809 $4.429 $4.833
L Account Balances as of #3011
Checkbook $1.737) Aguatic Plant tAGHT $1.000
Mlorey tarket $34.072 |Rapid kilfoil Responze 42,500
Total $35.809 | Total $3.500

Total of all Accounts =

$39.309




Aqguatic Plant Management
05/09/11

* Curly Leaf Pondweed Treatment
* Purple Loosestrife Treatment
e Giant Knotweed Treatment

By Gary Ovick
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CLP Herbicide Treatment

01/21111

01/25/11

01/26/11

01/3111

02/02/11

02/03/11

02/04/11

03/17/111

03/29/11

03/29/11

04/14/11

Actions Completed

Northern Aquatic Service, Dale Dressel owner, advised of award, reviewed
dosage, process and action plan.

Purchased 2 thermometers and a wind speed meter as recommended by NAS to
determine treatment date. Forestry Suppliers $169.89

Received two possible contracts from NAS
= 1) Agreedto treatmentdose 1.251g/ 2.0 sm bed = $16,160
= 2) NAS recommended treatmentdose 1.51g / 2.5 sm bed = $19,704
= Suggestwe approve (2) subject to getting grant funding.

Published “Notice of Application for APM Permit”
= No request for a meeting received

Mailed “APM Notice” to District residents
= 1 phone call received for information

Paid Harmony Environmental $560 for APM procurement services.
=  $440 under the original $1,000 estimate.

Big and Round Lake permits sent WDNR
» Permit fees = $620 + $45 = $665

DNR (Mark Sundeen) email states “everything OK should see permits in a week”.
DNR Approves grant funding for AlS treatment effective 4/1/11
Sent approved contract to NAS for herbicide treatment at *higher dosage

Began water temperature monitoring (HH)
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04/28/11

NAS notified Mark Sundeen WDNR of pending treatment after 05/02

05/01/11

o Pre-treatment CLP survey completed (EIS)

o Revealed an additional 20 acre/feet CLP

o GPS locations provided to NAS
05/03/11

o Receive new contract from NAS

o $19,704 + $2,253 = $21,957

Pending Actions

05/05/11

o]

Board to approve updated NAS contract

05/11/11 (target)

8]

o

o
June

8]

Wind speed dependent at this time.
Post signs (NAS)
Apply Herbicide (NAS)

Post-treatment Survey (EIS)

o Investigate performing a “turion” survey +$400 to $500 (GO)
Navigational problemin bay D

o Apply for Permit

o Apply Herbicide (NAS)

Pumple Loosestrife

In process
o Grow and release beetlesin large beds (BB)
= April ... provide host Purple Loosestrife (BM)
» May ... grow plants & acquire beetles
» Late May/Early June ... release beetles
TBD
o Treat small beds cutting/herbicide (NAS)

Giant Knotweed

05/21/11 (Info Mtg)

o Tim Ritten Polk County LWR will advise residents on action to be taken.






Big Lake/Round Lake CLP

e/Round Lake CLP

Bed Area (acres) |Mean depth |Acre feet ppm Endothall Area (acres) Mean depth |Acre feet | ppm Endothall

B1 6.80 5.3 36.04 1.25 6.79 5.3 35.987 1.5
B2 2.00 4.2 84 1.25 2.10 4.2 8.82 1.5
B3 0.05 2.8 0.14 2] |IXXXX XXXX 0 2.5
B4 0.16 7.9 1.264 2 0.23 7.9 1.817 2.5
Bs 0.06 9.2 0.552 2 0.08 9.2 0.736 2.5
B6 2.60 7.2 18.72 1.25 2.67 72|  19.224 1.5
B7 0.72 2.5 1.8 2 0.66 5.2 3.432 2.5
B8 0.68 6.0 4.08 2 0.66 6.0 3.96 2.5
Bog 0.84 5.7 4.788 2 0.97 5.7 5.529 2.5
Bio 0.03 2.3 0.069 2 0.08 6.0 0.48 2.5
Bu 0.23 6.7 1.541 2 0.32 6.7 2.144 2.5
B2 0.29 83 2.407 2 0.37 83 3.071 2.5
B13 3.00 6.9 20.7 1.25 4.00 6.9 27.6 1.5
Bi4 0.90 7.3 6.57 1.25 1.20 7.3 8.76 1.5
Big 4.60 6.2 28.52 1.25 5.50 6.2 34.1 1.5
Round 0.11 3-5 0.385 2 0.10 3.5 0.35 2.5

23.07 135.976 25.73 156.01

Gal Aq. K
36
8.8

2.9
1.2
19.2
5.5
6.3
8.8
0.8
3.4
4.9
27.6
8.8
34.1
0.6
168.9



f@é& %t ILID Action Items
m},@ '{ §§ From 4/4/11 Board Minutes

5, e"‘s‘*’
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1. Secure placement for both landings through
county and town: Larry Voelker, Jerry Schlagel,
Helen Johnson, and Bob Meyer
2. Technical aspects power/DSL: Bob Meyer
3. Amending contract terms: Eric Lindberg
4. Liability Insurance: Jerry Schlagel
5. Update on outcome of AlS ordinance: Larry

Voelker



Ilids determination

Larry Voelker <larry.voelker@co.polk.wi.us>
© You forwarded this message on 5/5/2011 9:54 PM.

Thu 5/5/2011 9:20 PM
Gary Ocick; Jerry Schlagel; Nate Wendt; Heidi Hazzard; Bob Meyer; Helen Johnson
Steve Warndahl; Jeff Fuge

All,

I had a meeting with Commissioner Warndahl this evening to determine the County's stance on the Ilid issue at the Big
Lake boat landing. He stated that he had conferred with Corporation Counsel on this issue before we meet. It was
concluded that the County has offered a resolution which would be the only option. If you wanted to install a camera in
the highway right of way, you would need to install guard rails at the landing which would be at the Lake Association
expense, He gave me a contact, (Mattison Construction, Jeff Wolf, 715-556-1838) for installing said guard rails. The
cost would be in the ballpark of $10,000. That is just an assumption of the cost, you would have to get a quote from
him, which is thought to be free of charge.

Having said that, the position the County is taking, is that it will not allow any new construction within the 33' right of
way on County Highway "K". I believe that there was a miss understanding at the original meeting in regards to the
"plot" and "the right of way". What ever the assumptions were has no bearing. The County's position is in regards to the
33" from centerline of County Highway "K" right of way.

If the Association were to proceed with installing a camera in at the landing without County approval, the County
would have to impose a cease and desist order against the project.

Larry Voelker

Supervisor District 22

Polk County Board
268-9807
larry.voelker(@co.polk.wi.us
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Big Lake Landing

Strategies for discussion

Install guard rails as recommended at District cost (or grant ??7?)

Request guard rails at County cost to protect people using
existing docks, and motorists from hitting trees, signs, gas pumps,
structures currently in the right of way.

Investigate State “Utility Accommodation Policy”
Meet with Warndahl and Fuge to investigate variance paths
District pursues a legal opinion and potential options

Implement Church Pine as an Alden model launch site and
contrast that to Big Lake Polk County in the press.

Implement more inspectors on Big Lake and offset the cost with
launch fees or request the county LWR pay the extra cost.
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Topic
Opening Remarks

Treazurer's Repart

Grant Status

Aguatic Plant kManagement

Clean Boats Clean Waters

Water Cualiby

Law Enfarcernemnt

Boat Landing Enhancernents

Dredging

Fizh Stocking

Web Site Yalue

Town of Alden

Comrnunity |ce Fink

Social Might

olunteer Oppartunities

Subtotal Presentations

Ouestions, Public Input or Buffer Time

Total Meeting Time

Spring Informational Meeting

Agenda
Topic Details
Agenda
Housekeeping
Yolunteer Sheet On Table

AP utd

201 and Mew 2 vear plan [Vol Hrs]
CLP Herbicide status

Euraszian Milfoil dentification & Plan

Purple Loozestrife Operation BEeetle
Palk County Land & ‘water Resources

Krotweed ldentification and Plan

Staffing, Training, Volunteers

Secchi
Clor & PT frorn DMA web

Wiater Patrol, hours, contacts, etc
Boating Fules

hew Signa, content, pictures etc
ILIDS, pictures, operation, etc

2011 Flan

Hi=tory plan,donations & district costs

Derno what's there, screen prints or live

Report, landing repair, ordinances et

Propozal

Logistice and participation

Job descriptions, needs, how ta vol.

3 minute limit?

Presenter
Bob Mewer
Bob Mever
Bob Mever
Jerry Schlagel
Gary Ovick,
Gar, Chick
Gary Ovick,
Bruce Balck
Tirn Fitten
Tirn Fittern

Heidi Hazard

David Zanick
David Zanick

Bruce Balck,
Bruce Balck

Bob Mewer
Bob Mever

hlate Wendt
Mate Wendt

klary Hazzard

Brad Jobnzon

Steve Oswald

Mancy Schlagel

Bob Mever

Al

Handout

=0

GO

=

BB
BB

Bl
Bl

hlw
i

50

B

PPT

=0

GO

J5

BB
BB

B
B

M
M

50

=]



Polk County Association of Lakes and Rivers
(PCALR)

* Meets 7PM the 3@ Wednesday of the month
March to October, Polk County Judicial Center

* Members include: Lake Districts / Associations
and related governmental bodies

* Provides forum to leverage additional support
for our Lake District objectives

 Recommend joining (S25) and attending



Board of Commissioners Meeting
April 18, 2011



Board of Commissioners Meeting
4/18/11, Alden Town Hall, 7 PM

Agenda

Call to order
Approve or consider changes to Agenda
Approve minutes of 4/4/11 Board Meeting
Treasurer’s Financial Report
Old Business

e |LID implementation

e Sign implementation

e CBCW hiring
New Business

e Spring Information Meeting Agenda

* Dredging

* Wisconsin Lakes Partnership Convention Report

 Board Meeting frequency



f@é& %t ILID Action Items
m},@ '{ §§ From 4/4/11 Board Minutes

5, e"‘s‘*’
g‘é:?au:\_:e‘?
1. Secure placement for both landings through
county and town: Larry Voelker, Jerry Schlagel,
Helen Johnson, and Bob Meyer
2. Technical aspects power/DSL: Bob Meyer
3. Amending contract terms: Eric Lindberg
4. Liability Insurance: Jerry Schlagel
5. Update on outcome of AlS ordinance: Larry

Voelker



Informational Meeting
May 21, 2011 9AM - Noon

(Open at 8:30 for coffee and sign-in)
West Immanuel Lutheran Church (Servants' Hall)

Spring Informational Meeting

Topic

Opening Remarks

Treazurer's Report

Grant Status

Aquatic Plant Management

Clean Boats Clean Waters

‘wfater Cuality

Law Enforcemnent

Bnat Landing Enhancerments

Dredging

Fizh Stocking

Web Site Yalue

Alden Township Update

Community [ce Rink

Social Might

Woluntesr Dpportunities

Subtotal Presentations

COuestions and Public lnput

Total Meeting Time

Agenda

Topic Details
Agenda
Housekeeping
AOP wtd
201 and Mew 3 vear plan
CLP Herbicide status
Furple Loozestrife Operation Beetle
Krotweed [dentification and Plan
Eurasian Milfoil [dentification
A1S Rapid Response & Fund

Staffing, Training, Yolunteers

Secchi
Claor & PT

“water Patrol
Boating Fules

Signs
ILIDS

201 Plan
History,2011.donations

Derno what's there

Church Pine Landing Repair
Mew Ordinances [parking?]

Froposal

Logistics and participation

Job descriptions, needs, how to val.

3 rninute lirmit?

Presenter

Eob kever
Eob kever
Jerry Schlagel
Gary Ovick
Gary Ovick
Bruce Balck
Gary Ovick
Gary Ovick
Gary Ovick
Heidi Hazard

David Zanick
David Zanick

Bruce Balck
Eruce Balck

Bob Meyer
Eob kever

Mate Wendt
Mate Wendt

hdary Hazzard

Helen Johnson
Helen Johnson

Steve Cswald

Mancy Schlagel

Eob kever

All

Time

160

20

130



Proposal to Change
The Frequency of Board Meetings

Current Status
Plan is for quarterly
Actual is 7 meetings in the last 12 months
Scheduled from meeting to meeting.
No annual calendar to make long term commitments
District business is delayed
Other Lake Districts meeting more frequently

Proposed
Plan for 9 monthly meetings
Advance scheduling (2nd Monday night of the month)
No meetings in January, February and November
September Board Meeting follows Annual Meeting.
No agenda items, no board meeting



Committee Member Review

Aquatic Plant Management Committee Members
Bruce Balck: Church Pine

Tom Diaz: Big Lake

Beth Hartman: Round Lake

Brent Martin: Church Pine

Tom Tinkham: Big Lake

Hubert Wegele: Big Lake

David Zanick: Church Pine

Heidi Hazzard: Big Lake, Board Member

Helen Johnson: Alden Township, Board Member
Bob Meyer: Church Pine, Board Chair

Gary Ovick: Church Pine, Board member & Committee Chair
Jerry Schlagel: Church Pine, Board Member
Larry Voelker: Polk County, Board Member
Nate Wendt: Round Lake, Board Member

Water Patrol/Law Enforcement Committee Members
Bruce Balck: Church Pine, Committee Chair
Tom Bach: Church Pine




Committee Member Review

Clean Boats Clean Water Committee Members
Heidi Hazzard: Big Lake, Committee Chair
Helen Johnson: Alden Township, Board Member
Bob Meyer: Church Pine, Board Chair

Gary Ovick: Church Pine, Board member

Jerry Schlagel: Church Pine, Board Member
Larry Voelker: Polk County, Board Member
Nate Wendt: Round Lake, Board Member

Tom Bach: Church Pine

Water Quality Committee Members

Tom Tinkham: Big Lake, Committee Chair
David Zanick: Church Pine

Gary Ovick: Church Pine, Board member
Heidi Hazzard: Big Lake, Board Member
Jeremy Williamson: Polk County

Brent Martin: Church Pine

Jerry Schlagel: Church Pine, Board Member




Committee Member Review

Audit Committee Members
Bob Meyer: Church Pine, Board Chair
Joel Hazzard: Big Lake

Website Committee Members
Mary Hazzard: Big Lake

Social Committee Members
Nancy Schlagel: Church Pine, Committee Chair
David Zanick: Church Pine
Rachel Starbuck: Big Lake

Dam Inspection Committee Members
Bob Meyer: Church Pine, Board Chair

Navigation Committee Members
Nate Wendt: Round Lake, Board Member

Legal Resource Committee Members




Polk County Meeting
04/20/11

Presentation Material






Aquatic Plant Management Plan

Big Lake Boat Landing
Aquatic Invasive Species
Prevention Actions



Aqguatic Plant Management Plan

Spring 2010
— Plan developed by Committee of Lake Residents, District Board,
Polk County & Town of Alden Supervisors and Consultant

August 2010 Annual Business Meeting
— Voters approve budget and levy to implement plan

September 2010
— WDNR approves plan

April 2011
— WDNR awards grant to fund plan implementation

April 20, 2011
— Involve Polk County in Big Lake Landing AIS prevention actions



Round Lake




~ 60th Ave County RAK

- Loy
002777770000



















5

'a,"‘"“.fh‘i%!

‘ ". e
o~

it




Supporting Drawings and
Pictures



BIG LAKE BOAT LANDING

© 8" Diam.: Tree

_-- Camera
14”"W X 22"H




Big Lake Proposed Launch Modifications

Drafted by Eric Lindberg for Big Church Pine Lake District
April 8, 2011

®Signs
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Board of Commissioners Meeting
April 4, 2011



Agenda
Secretary’s report-Heidi Hazzard
Treasurer’s report-Jerry Schlagel

Old Business
WQ committee and grant update-Gary
APM Grant update- Gary
APM Plan update-Gary

Boat Landing sign proposal review-Nate/Jerry
CBCW-Heidi

Eric Lindberg- ILID purchase contract review

New Business

Church Pine boat launch repair update-Helen
Spring meeting agenda
Review of future board meeting agenda items



Grant Status Report
4/4/11

e Status of Current Grants
 Un-approved Lake Management Grant
2011 DNR Grant Rankings
 New Approved AIS Grant

* Agreement

 Budget

By Gary Ovick



Grant Status 04/04/11

Oec'c'\on a,,(:*) Grant LPL-1299-09 (Aquatic Plant Management Plan), 04/01/09 to 6/30/11
9

I'_tal: ® ‘n e 513,333 Total Project Cost X .75 = $10,000 Grant Revenue
0% 3' 0 Expense Budget Actual To Date
% S‘T Jf Consultants/Survey |  $10,211 $9,635
@> ‘S?Q uo\}@wq Volunteer Hours $864 (72 hrs) $864 (173 hrs)
Sig pv Supplies/Misc $2,258 $3,201
Total Project $13,333 $12,836

e Revenue received to date = $7,500 Advance

e Status = Final reimbursement request submitted 03/17/11 for $2,127
e Action Required = Receive reimbursement and close project.

e Committee Chair = Gary Ovick

Grant AEPP-212-10 (Clean Boats Clean Waters), 10/01/09 to 12/31/11

e 520,880 Total Project Cost X .75 = $15,660 Grant Revenue

Expense Budget Actual To Date
Paid Inspectors $16,000 $2,992
Volunteer Hours $4,080 (340 hrs) | $1,799 (150 hrs)
Supplies/Misc S800 $1,536

Total Project $20,880 $6,327

e Grant Revenue received to date = $3,915 Advance
e Status = Under budget
e Action Required = Prepare 2011 CBCW Plan to include:
o Paid Inspector Salaries = $6592
o Consider New Sign Kiosks = $5,680
o Documented CBCW training & meeting presentations
o Documented 190 volunteer hours
o Two CBCW articles for Web
o Final report including 2010 & 2011 accomplishments (see deliverables)
e Committee Chair = Heidi Hazzard



Grant ACEI-099-11 (Aquatic Invasive Species Control), 04/01/11 to 12/31/13

e $124,294 Total Project Cost X .75 = $93,220 Grant Revenue

Expense Budget Actual To Date
Volunteer Hours $14,532 (1,211hrs) SO
Consulting & Staff $31,590 SO
Services $64,995 SO
Printing & Mailing $1,110 SO
Supplies/Misc. $12,067 SO
Total Project $124,294 SO

e Revenue received to date = $0.00 No advance available

e Status = Board Implementing

e Action Required = Execute 2011 expenditures and volunteer actions,
document all activities per requirements

e Committee Chair = Gary Ovick

Grant XXX Lake Management Grant(s) Water Quality, 04/01/11 to 12/31/12

e (3 Applications) $31,129 Total Project Cost X .75 = $23,347 Grant Revenue

e Status = Not Awarded, Scored 23/24, needed > 27
e Action Required = Improve the application and reapply in August 2011



Group A

Aquatic Invasive Species - Established Population Control Projects (ACEI) - 33 points possible

GRANT # SPONSOR PROJECT $ REQUESTED Running Total | Region | County Access | Permits | Total
ACEI-093-11 Tomahawk Lake Assn, Inc Tomahawk Lk AIS Edu & Control Proj $173,333.00 $173,333.00|NORr |Oneida Y Y 26
ACEI-094-11 Gordon-St. Croix Flowage Assn APM PlanImp. - EWM, CLP 3-yr $96,190.25 $269,523.25|NORs |Douglas Y Y 26
ACEI-095-11 Rice Lake P&R District APM PlanImp_- CLP 3-yr $97,795.08 $367,318.33|NORs |Barron Y Y 24
ACEI-096-11 Horseshoe Lk Impr Assn APM Plan Imp. - EWM 3-yr $82,798.00 $450,116.33|NORs |Polk Y Y 23
ACEI-097-11 Callahan Lake Protective Asso. Callahan/Mud EWM Control 2011-13 $27 240.00 $477,356.33|NORc | Sawyer Y will Apply 23
ACEI-098-11 Lake Metonga Association, Inc Lk Metonga AlS (EWM)Control & Prev Proj-Ph 2 $84.886.10 $562 242 43|NORr |Forest Y Y 23
ACEI-099-11 Big Round Church Pine Lks P&R Dis|APM Plan Imp. - CLP, PL, Jap Knot 3-yr $93,220 50 $655,462 93| NORs |Polk Y Y 23
ACEI-100-11 Chute Lake P&R District EWM and CLP management $137,418.75 $792,881.68NER |Oconto Y Y 22
ACEI-101-11 Lake Nokomis Concerned Citizens |Bridge Lk AlS Control & Prev Proj- Ph 2 $52,698.10 $845,579.78|NORr |Lincoln Y Y 22
Total $845,579.78
Group B Not funded below:
Deer Lake Impr Assn APM Planimp_- CLP, PL 3-yr $45.402.50 $45.402 50|NORs |Palk Y Y 22
Vermillion Lakes Assn APM Plan Imp. - EWM, CLP 3-yr $103,318.31 $148,720.81|NORs |Barron Y Y 22
Sawyer County LCD Osprey Lake EWM Caontrol 2011-13 $9,207.00 $157,927.81|NORc | Sawyer Y Y 21
Balsam Lake P&R District APM PlanImp. - CLP, PL 3-yr $27,650.00 $185,577.81|NORs |Barron Y No 20
Boot Lake Assaociation, Inc. Boot Lk AIS Caontrol & Prev Proj $34,132.00 $219,709.81 |NORr |Vilas Y Y 19
Lower Spring Lk P&R Dist EWM & CLP Control 5 Years $17123175 $390,941.56|SCR | Jefferson Y Y 18
City of Oshkosh Millers Bay AIS project $42 436.50 $433,378.06 NER  |Winnebago |Y Y 18
Sandstone Flowage Assn EWM control $7.719.00 $441,097.06 NER  |Marinette Y Y 18
Sand Lake Mgt Dist APM Plan Imp_ - EWM 3-yr $70,699.00 $511,796.06 NORs |Barran Y Y 18
Town of Belle Plaine Cloverlakes AIS control $68,266.00 $580,062 .06 NER  |Shawano Y Y 17
City of Marion Marion Millpond AIS control $33,255.16 $613,317.22|NER  |Waupaca Y Y 14
Long Lake P&R District APM PlanImp. - CLP 2-yr $68,250.00 $681 567 22|NORs |Polk Y Y 14
Total $681,567.22




Final Lake Planning Grant Priority List — Spring "11 - FY'11
Lrated 2500
NOTE: All projects in Group A on this list are
eligible For awards but must meet all program
requirements before awards are issued.

$461.869.39 Total $% Requested

$221,633.70 LPL Awarded
$55,648 38 SPL Awarded

$277.282.58 Total LPL & SPL Awarded

o A L arge Seale
GRANT ¥ SPFONZOR PROJECT 1 REBGUESTED | Running Total |Region| Cuty |seeres| Tata
LPL-1416-11 |Three Lks waterfront Aszn. Three Lks Chain Mgt Plng Proj - Big Etene Lk Ph. i $5,962.62 $5,962.62| NORr Oneida |7 25
LPL-1417-11 |Three Lk Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Big Stone Lk Ph. 2 £5,101.50 $17,064 .42 | NORr Oneida |7 25
LPL-1418-11 |Three Lk Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Crystal Lk Ph. A $5,962.62 $26,027.04 | NORr Oneida |7 25
LPL-1419-11 |Three Lk Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Crystal Lk Ph. 2 £5,101.50 $54,125.54 | NORr Oneida |7 25
LPL-1420-11 | Three Lks 'waterfrant Ssen. Three Lks Chain Mgt Plng Proj - Deer Lk Ph. 1 15,362 62 t45,09146| NORr | Oneida |7 25
LPL-1421-11 |Three Lk Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Deer Lk Ph. 2 £5,101.50 $51,135.26 | NORr Oneida |7 25
LPL-1422-11 | Three Lks Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Deg Lk Ph. $5,962.62 $60,155.55 | NORr Oneida |7 25
LPL-1423-11 | Three Lk “Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Dieg Lk Ph. 2 £5,101.50 $6:5,257.65 | NORr Oneida |7 25
LPL-1424-11 | Three Lks Waterfront Aszn. Three Lks Chain Mgt Plng Proj - Laurel Lk Ph. $5,962.62 £77,220.530| NORr Oneida |7 25
LPL-1425-11 | Three Lks “Waterfront Aszsn. Three Lks Chain Mgt Plng Proj - Laurel Lk Ph. 2 $5,101.50 $55,322.10| NORr | Oneida |7 28
LPL-1426-11 | Three Lks “waterfront Aszn. Three Lks Chain Mgt Plng Proj - Yirgin Lk Ph. 1 £3,120.00 $34,442.10| NORr Oneida |7 25
LPL-1427-11 | City of Grantsburg Phase 2 £10,000.00 104,442 10| NORz | Burnett | Y 25
LPL-142%8-11 Fpectacle Lake P&R District Spectacle Lake Etewardship Pragram - Ph.1 $10,000.00 114, 442 10| NORr Yilaz X 28
LPL-1429-11 | #pectacle Lake P&R District Epectacle Lake Etewardship Program - Ph. 2 £10,000.00 $124,442.10| NORr Wilaz ki 25
LPL-1430-11 | Eig Arbor Vitae Lake Ason. Eig Arbar Wikae Lake Mat Planning Praj - Ph. 1 13,995.35 1154, 45545 NORr | Wilas i 27
LPL-1431-11 | Big Arbor Vitae Lake Assn. Eig Arbar Wita: Lake Mgt Planning Proj - Ph. 2 13,545.00 $144, 56045 NORr | Wilas T 27
LPL-1432-11 | Town of Mewbald Twea Bisters Lake Mgt Planning Proj - Ph1 £10,000.00 $154, 350,45 | NORr Oneida |7 27
LPL-1433-11 | Town of Newbald Two Sisters Lake Mgt Planning Proj - Ph. 2 £3,333.00 164, 57345 NORr | Oneida |7 27
LPL-1434-11 | Lake Julia Azsaciation, Inc Lake Julia Bgt Planning Project - Ph. 5 £3,521.00 $£167,700.45| NORr Oneida |7 27
LPL-1435-11 | Fricnds of Lower Mine Mile Lk | Lower Mine Mile Lake Mgt PIng Proj - Ph 3 £3,971.25 $1T,6T1.70| NORr Oneida |7 27
LPL-1436-11 | City of Grantsburg Phase 1 £10,000.00 $1IS1ETLTO|NOR: | Burnett | ¥ 27
LPL-1437-11 | Margaret Lake Association Iargaret Lake Stewardship Program - Ph. £10,000.00 $131,671.70| NORr Oneida |7 27
LPL-1438-11 | Margaret Lake Association Margaret Lake Stewardship Program - Ph. 2 13, 362.00 120163570 NORr [ Oneida | 27
LPL-1439-11 | Town of Blackwell Eicar Lk Algal, W& Assess. & Aqua. Plant Survey Pro £10,000.00 211,635,710 | NORr Farest |7 27
LPL-1440-11 | Town of Blackwell Eicar Lk Algal, W& Assess. & Aqua. Plant Survey Pro £10,000.00 221,635,710 NORr Farest |7 27
Total $£221.633.70
Sroug B Mot funded below:
Pelican Lake POA Pelican Lake Mgt Planning Project - Ph. 3 $7.617.94 $7.617.94 | NORr Oneida T 26
Eialzam Lake P&R District Long Range Plan Update $10,000.00 $17,617.34 | NOR= Palk T 25
Little Bearskin Lake &ssn, Little Bearskin Lake Rgt Planning Proj - Ph. 1 $5,537.13 $26,155.07| NORr Oneida T 25
Litkle Bearzkin Lake Assn, Little Biarskin Lake Bgt Planning Proj - Ph. 2 $7,361.25 $55,516.52 | NORr Oneida T 25
Fricnds of the Jersey Flowage | Jersey Flowage Bgt Planning Proj Phase -1 $3,975.35 $435,434.67| NORr Lincaln |7 25
Fricnds of the Jersey Flowage | Jersey Flowage Mgt Planning Proj Phase - 2 $3,696.25 355,390,592 | NORr Lincaln |7 25
Ecaver Dam Lk Bgme District | Phaze 2 - Stormwater Pond Design $10,000.00 $6.3,530.32| NORs Earron T 24
Church Pine, Bound, Big Lk P&H Lake Management Planning - Ph. 2 $4.527.53 $65,215.45| NOR= Palk T 24
Eicaver Dam Lk Wgmt Districk | Phase 1 - Stormwater Qutfall Strategy $3,525.75 $TT.747.20| NORs Earron T 23
Willage of Barneveld Eirch Lake Mgt Plan Part 2: Prelim Eng & EA $3,333.75 57, 74635 2CR lowa T 23
Willage of Barneveld Eirch Lake Mngt Plan Part 3: Biological Survey $3,000.00 $30,746.35| ECR lowa T 23
Church Pine, Bound, Big Lk P&H Lake Management Planning - Ph. 1 $5. 45261 $33,223.56 | NOR:= Palk T 23
River Alliance of Wisconzin Hemlock Elough Paired Lake Study 1af 2 $10,000.00 $103,223.56| ECR Zauk T 22
River Alliance of Wisconzin La%alle Elough Paired Lake Study 2 of 2 $10,000.00 $113,223.56 | 2CR Zauk T 22
T. of Echleswig 20 #2 Phase 2 Comp Lake Mgt Plan $3,333.75 $123,223.31| NER Mlanitowd T 21
Eig Cedar Lake Prot. & Beh. Groundwater study $3,735.00 $133,024 31| ZER ‘wazh, T 21
Hooker Lake gt Distr. ETH 53 study $5,625.00 $144 643.51| ZER Kenosha |7 13
‘w'aushara County Ehoreline Data Analysiz $10,000.00 $154 643 31| NER waushara| T 1T
Columbiaz Co L'W'CD Tarrant Lake APRA & Depth Inventory $10,000.00 $164 643 31| 2CR Columbia| T 15
City of Independence Eugle Dredge Fund Plan $10,000.00 174,645,531 WCR | Tremp i 12
Tahkeodah Lake District Ground “Water tudy & Lake Hiztory $3,337.50 $154 556,51 NORs Eiayficld |7 =]

Total

$184 58681




Seate of Wiksonsin Yﬁmow ‘ AQUATIC INVASIVE SPECIES CONTROL GRANT

Departmuet of Nstutel Rcowcis x 3
P.G. Box 7921 AGREEMENT - Form 8700-307b Rav. 7-06

Madson, W1 53707 . Estatdiched Populston Control Projects

Sponsor | Project Numbar
Charch Pine Hourd & Big Lake P & A Distriat | ACEHOSS-11

Project Title
APM Plan implamentation

Pericd Conpred By This Agreament Name of Progrem
April 1, 2011 To December 31, 2013 | Aguatic Invasive Species

Preject Scope and Duscription of Duliverales N

Big, Round, and Church Pine Lakes P & R Distriat s spensoring a project to implement approved sctivities from
thair Aquatic Plant Managemant Flan, These activities include chamically traating curlyleaf pondweed, purple
loosestrife and giant knotweed, pre/post treatmant monitoring, and mparting, Tha aroject alio includes AIS
pravention like CBOW, autcmated video survellance, updated signs, and expanded educstion/outreach,

Deliverables include treatment resultsireport noluding predpost monitoring: watercraft inspaction and video
survalBance data, Uske agreement for camara installaticn, Information and education products: and summary of
prevention activities.

Specific conditiom: Prioe 1o inatalation of survaifance cameras at landing the sponsor must obtain written
permission in the form of a use agresmumt from Bading ownars ABowing installation and cperation of cameras for
the duration of the project.

This scope summarizes the projuct dutsd provided in the spphcation and does not negate tasks/deliverables
cdescribed theran. Data, recorcs, and reports, includng GIS-based maps and digits! images, must be submitted to
the Depariment in 8 format specified by the regional Lake Coordinator.

M cansultant is 10 peovide final repoet, It is recemmendad that Granteo provide DNR AIS Coordinator with a draft
for comment on mport sdoguscy prioe 10 making Mnal paymaent 10 the consuitant. DNEA ta recalva both paper and
electronic .pdf coples of the final report along with, or pricr to submission of grantes's final payment request,

N"r'irra'l;dﬁg doeumants are Incorporated ita and made o part of this agreement:
1. Chaptar NR 198, Wis. Adm, Coda.
2. Aguatic Invisive Spaciks Control Grant Applicaticn {Farm B700.307) and attachments,

GRANT AWARD DATA ]
1. PROJECT COSTS &
2. State Laborstory of Hygiens Analysis $0.00
b. Other Laboratory Annlyss $0.00
c. Othar Sarvices (e.9., consufting, surveying services| $4€,122.00
d, Printing and Dissamenating Hnal Raparn $1,710.00
@. Other Miscelaneaus $77.082.00
2. TOTAL PROJECT COSTS $124,294.00
3. GRANT AMOUNT Oessar of line 2 X 75% or $200,000) ‘ $93,220.50
| 4. LOCAL SHARE (line Z mirws line 3) $31,073.50
"B. ADVANCE PAYMENT CALCULATION
| #. Ne advance for this grant type $ 0.00
b, Minus Stute Laboratory of Hygiene Anslyss Cost Gine 14l ¥ 0.00
The Qepartmont dvecHy peyx iz coss, S I 'Y
B.  ADVANCE PAYMENT AMOUNT $ 0.00




ACEI-D99-11 2011 2012 2013 Total
AlS Control Grant - Annual Budget Yolunteer Cazsh Yolunteer Ca=sh Yolunteer Cazsh Yolunteer Cazh
Hours$ YalueExpense Hours$ ¥Yalue Expense Hour:s $ Yalue Expense Hours $ Yalue Expense

e L il 11 1 - ™ 11 14 " Tl

AlS Prevention

Clean Boatz Clean “aters [Faid Staff] $ 8.000 $ 8.000 F 16.000
Clean Boats Clean “aters [Wolunteer] 248 $24976 248 % 2976 495 § 5.952

Landing Fonitoring [Chvers) ¥ 1.000 $ 1.000 F 2000
Surveillance Camerasz |LID= $ 10E6EY ¥ 10.EE7
Ihwvestigate charging landing Fees 40 % 480 o  § 480

Sighz [AIS Far ILID=] $ 800 $ 800
Enforcernent discussions [Consulting)] ¥ 240 : 3 240
CLF Control

Coordination of project activities [wolunteer] 5 % BEBO 5 % BBO 55 % BBO 65§ 1.980
Coordination af project activities [Consulting) ¥ 780 i 1 Fan F 1500 F 3000
Pre & Post treatment survew ¥ 1.500 ¥ 1500 F 1500 ¥ 4.500
Fe-map CLF bed=s ¥ 1.000 $ 1000 $ 1000 $ 3.000
Fermit Fees ¥ EBEB S EER 5 BEG F 1995
CLP Treatrnent F 20,000 F 20,000 $ 20,000 F 60,000

Purple Loose=strife & Giant Knotweed

Cut & Treat Plants $ 1000 $ 1.000 $ 1000 $ 3.000
Grow & Heleaze Beetles 120 %1440 20§ 1440
Map Purple loozsestrife ¥ 780 : 3 a0
ID & Educate on G. Knotweed FRennowval 8% 800 5% 800 w/o o f 1800

Education

pdate "web Site [Yolunteer] 20 % 240 20 F 240 20 240 B0 § 720

pdate "web Site [Services) $ BOO S a00 3 a00 $ 1500
E ducational kMeetings [Volunteer] 20 % 240 20 % 240 20 % 240 60§ Yz20

E ducational MMeetings [Fostage & bailing] : 20 : 20 % 20 : B0
Warkshops [Yolunteer] 20 % 240 20  § 240 20 % 240 B0 § 720
Workzhops [Supplies) ¥ 200 : 3 200 % 200 : 3 B00
kdailings [Yolunteer] 20 % 240 20 % 240 20 % 240 B0 & 720

kdailings [Frinting & Postage) ¥ 200 S 200 % 200 ¥ GO0
Brochure $ 4580 : 3 480
Summary

Yolunteer and Cazh Totals 370 | $4.440 0 F 39,342 458 | $5.496  $ 34,835 I3 | 44896 ¢ 3RAER 1211 | $14.532  $109.762
FProject Cost Total= F 43,782 $ 40331 $ 4013 $124.294
Grant Beirmbursernent 7hi F 32837 F 30,248 $ 307136 F 93221
Lake District Match [Molunteer Yalue] ¥ 4.440 ¥ 5496 $ 4596 ¥ 14532

Lake Dizstrict kateh [Cash) ¥ EBA0E F 4587 $ 5449 ¥ 1E542



Aqguatic Plant Management

4/4/11

* Curly Leaf Pondweed Treatment
* Purple Loosestrife Treatment
e Giant Knotweed Treatment

By Gary Ovick



CLP Herbicide Treatment

Actions Completed

01/21/11
Northern Aquatic Service, Dale Dressel owner, advised of award, reviewed
dosage, process and action plan.
01/25/11
Purchased 2 thermometers and a wind speed meter as recommended by NAS to
determine treatment date. Forestry Suppliers $169.89
01/26/11
Received two possible contracts from NAS
= 1) Agreed to treatment dose 1.251g /2.0 sm bed = $16,160
= 2) NAS recommended treatment dose 1.5I1g/ 2.5 sm bed = $19,704
=  Suggest we approve (2) subject to getting grant funding.
01/31/11
Published “Motice of Application for APM Permit”
= No request for a meeting received
02/02/11
Mailed “APM Motice” to District residents
= 1 phone call received for information
02/03/11
Paid Harmony Environmental $560 for APM procurement services.
= $440 under the original $1,000 estimate.
02/04/11
Big and Round Lake permits sent WDNR
=  Permit fees = $620 + $45 = $665
03/17/11
DNR (Mark Sundeen) email states “everything OK should see permits in a week”.
03/29/11
DNR Approves grant funding for AlS treatment effective 4/1/11
03/29/11

Sent approved contract to NAS for herbicide treatment at “higher dosage



CLP Herbicide Treatment

Pending Actions

lce Out
o Begin water temperature monitoring (HH)

Water Temp = 48-51 degrees
o Pre-treatment CLP survey (EIS)

Water Temp = 50-60 degrees & Wind Speed < 10 mph
o Postsigns (NAS)
o Apply Herbicide (NAS)
June
o Post-treatment Survey (EIS)
o Investigate performing a “turion” survey +$400 to $500 (GO)

Navigational problemin bay D
o Apply for Permit
o Apply Herbicide (NAS)

Purple Loosestrife

June
o Grow and release beetlesin large beds (BB)
»  April ... provide host Purple Loosestrife (BM)
* May ... grow plants & acquire beetles
* Late May/Early June ... release beetles
TBD

o Treat small beds cutting/herbicide (NAS)
Giant Knotweed

April
o Investigate location and treatment with Polk County (GO)
o Advise residents on identifying and removal at Spring Meeting



Proposal
New Boat Landing Signs
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Ordinance Sign




Example
Sign
Hudson Park




Proposed Sign

3" x 57 o disploy cobiret with polycorbonnle focs
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Estimate #1400 212512011
Preparad for: Prapared by:
Jerry Schlagsl Lsbo Sign Works Inc.

Salespersan: kark Leho
1831 Livingstons Road
Hudson, Wil S4018

Phione: 612-305-0210 Fax: Phione: 715-386-T22E Fax. 7 15-386-7 267

Crascription:

Flosk display cablnet

Quanitty Do phion Each Bymsciand Tax
2 3E" ¥ EF Mor-llurmieaied smine depisy Calinetkioek, Snge E2.Bn00 F= 53000 ki ]

shded with, alum. posts, Clear hinged ckabis window slith chear
I B A kick ouf bavrs, paindesd codor b be: detemined
bresirabie vent Wit soeen, 17 5 37 alum baces beios cabines I
bresinll mwiching 127 x 15" sigres. inshalled wish. concmete

Tiammes:

This sstimate good for 30 days. S0% due o6 signing, balanse dus an somgletion.
BESECH coprghied by Lebs Sign Woria Inc. mnd et Be copied sihout witBes comeecl from Lebs Segn Werks inc
ESTIMATES arm rocl Brvall el i of cosderrms spyiins arbacck S0 Lads, Shor ‘idocis e

LAER i sheie and coorfy ma sppicetla

IF RLESRLSL DRGNS conaiorms (L. oS, carert, weier, Fosl, oic | are secousiered 0 oreuns rmbalieSom, B corirec] m SnEng
hosrant, o= sociiormn ool b on e kel Shes, S0%. on sub-coniract aber aed materieks. aoll ba soiced b= B atove pee
FESIMITE o g ey Craesly Siple sl gen S cleeed conpoeabiity of S clard B e clerd cocp sewts | e Sion ok I=e b shials S
necEary peimii. Be ciert will Be Slied for Bl sacvcm

By ry Sgraiurs beiee, | BuEsorie work (o 2egin e RyrEE i pay BEDvE armsiung [ fuil] sssording o ohek amra on Dhll EgresTeaE

EH3IMEDr, DATE: ANT. FAID TOSY-
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Master Agreement- I-LIDS Boat Launch Monitoring

MASTER AGFEEMENT (the "Master Apreement”) dased March B, 2011 by and between Emvironmental
Semiry Protection, L1C. ("ESP") and Chorch Pine. Bound, and Biz Lake Profection and Febabilsation

Custruct ("Cwzamization™).  This Master Asreement details the responsibilities of all pardss.
TERM AND TEEAMTNATION

a.  Initial Tem The temm of this agreement shall commence upon March 8, 2011, and contimse
“through December 30, 3013 with automatic ammial renswals umless provides
wititen cancellation of confract for upconting season by February 28, This agresment is subjact
o Polk County adopting madifications #e its illazal o manspoert ALS ordirance that were
reconmendsd by ESP af the comiy meetng on Febmuary 17, 2011

b. Termiraton Prior o the end of the Intial Term, ESP may affer 43 day potice of deficiency to
Crzarization termmirans this Asreement dus to failurs of Orzamization to provide agresd upon
Compensation of support as docomenied m this asyesment umder this Zrant progam Prior fo the
end of the Inital Tem, Crganizaton ey after 25 day nodre of deficiency to ESP tenminate this
Apreement due to failure of I-LIDS to caphure lnmches on video provided that there has been no
damape to -LIDYS housing, slesve, ar netwarking equipment Orgmizrion has maintined
accepmble broadband conmmmication services; and Creanizaton has provided azresd upon
maingenames of LIS system.

[ Equipment, Af the end of each season and at the termnation of the agresment. ESP will de-
mzall and service equipment  Crpanization agress to pay for any danmze. equipment faihre,
or hoss to -LIDIS or infrastrochare equpment not coversd by ESP wamanty of maurance policy.

ESF SEEVICES FROVIDED
ESP shall provids Creamization with the followins durmg the term of this asreement:
L S-Em:&i Hﬂmuflmsmmmm]mmgmm

hmﬂmﬂmmmm}kyiﬂmgm

Femral and siomge after Ociober 1 each season

Imstallytion of siznags

Seasomal maintenance vidss caphre and storage

Beview of 100 videos par momth per site (or mors if contrcied)

2. Addinenal services i support of the distrc gramt request fior I-LITS for 3 years mehiding:
1. Pmducing an edncatonal brochurs for use by Organization
b, Working with Palk County on ALS ordirancs

3. Mamterance of WAP networking equipment at the desiznated locations in Appendix A not
clearing of broshree growth that aleers signal mapsmizsion. Soch metallanon shall be in

accordance with all regulations, local and state ssvmes, laws and Foidstines reladve to moming.

fm o

4. Pezular venfication of operation of monitoring equipment. Momitor 200 vidsos per month dmins
s season from mstallation throush October 31, sach year  Thes shall inchade reviewing videos and
TEpOrting of amy boats o tmilers” camying weeds the Creamiztion’s ke to ither the DRE. or local
lawr epforcement ESP shall also prowdide password access for Creaniztion residents.

Page 1 of T



5. ESPwill provids lanch stafistics to Organization to inchada, bt not be Hmited to. mumber of video
ransactions, by date, and mumher of infractions repermed to anthorites. ESPwill also make
availahle amy of the video comtent for proseation of vilators.

4. ESP shall pay property damase insuance preminmes 6o insore the I-LIDS and footing to is full
wahue with a maxinmm of a 3300 dedactible payable by Orzanization.  Orgamization bas the opton
of obfaining peneral lability inaramee as an Orgamization or beng named umder ESFs genamal
liability policy for an addirional §100 fee if so desred. A 1 year pants and labor warmanty iz
provided on all equipment from date of urchase. Thersafter, pars warmantes are exfended a5
mvailable from mamafactmer (g5, anEnna).

ORGANIZATION RESPFONSIBILITIFES

1. Tdenrify Crpamizamon CBCW Admmistraive Vohmeeer (if applicable’), FLINS Contact, and a
Wireless Arcess Point Contact per each site.  Orpanizaion will take all responsibaity for
managing their CHCW progmm to meet requirements of amy DME. granf asresment.

2. (ivtain necessary permuissions from township or county for metallaton if necessary.  Provids for a
local storage Sality for I-LITS bousings.

3. Wik with ESP to identify and maintain suitable resident for DL or other broadband service

(WAP Comtact) to support the I-LIDS svstem that has line of sizht to the landinz and is as close s
poessile. Prm-%lsmnmdpm for thiess services as asreed o with WAP Contact.

4. Ooat least a weekly basis, review [-LIDS system for interference or physical damage to the it
and notify ESP if any maimesrance izsoe needs to tke placs. (rpAnization agess to pronmty
(within 1 day of idennfisd damags) to remee the elaomomics slesve for safe storazs uniil repairs
cam bemade. ESP will work with Crpanization to diappese issues and ship ar deliver fisld
replaceable parts for the I-LITS sysiem af its earliest opporimicy.

5. Peplacemens costs of pans damaged or failed that are not 1mder arigmal mamifaorer s wamanty.
Trawel and labar costs for resahution of I-LITS opemion due to vandalism liehming, Crzanization
modifications, or man acfions {pon E5P). Travel and labar costs dos to equipment confisoration
ismes are respaomsibdlity of ESP. Trawel for repair will be scheduled as fo acom from Maple Grove,
MM, or closer. Crumges due to umavailabdiy of WAP, modification o WAP aquipment, or any
servige related issue that is not related fo device confizomtion are respensibility of Crgamizaton
and will mot be comsidered system failure per termmiration clyase. ESPwill nake every effor to
diaEnose and repair ames Emofely with assistnee of desiznated Crzanization conracs before
COMINE oosie

4. Mot w0 remove equipment from boat lamch wmless authorized by ESP. Mot 10 Iemove CODmonents
of the aquipment sxcept for renmm or repair. Mot to change confizuraton setngs unisss auhorzed
by ESP.

7. Follow ESP instmooiions for maintaining equipment in sfficient waking erder, conditon, and repair
mchuding replacing lenses or domes i damese aooms.

PAYMENTS And FEES:
In comsdemation of the services providad by ESP prices and temms are as quoted in Appendix O, Poicins.
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ENTIRE AGREEMENT

This Master Apreement along with all attachments and exhibits constinutes the entire undsrstanding of the
partiss and supersedss all prior oral of wiitten asTesments of undersandinss berwesn the parties oo the
subject matier hereto.

NOTICES
Ary and all potices senf pursant w the temms of this Master Azpesment shall be sent via regalar poadl
addressed to ESP and Organdzation I-LITS Contact identified in Appendiz 4

NO PARTNERSHIF

o party shall act or bold itself out as an agent or partner of the other party hereto in connection with the
Existing Business of otherwize. The parties do not meend this Lerter of Arresment o1 the

heremmdar to comstinate a joint venbre or parmership. The provisions of this Letter of Agresment are for
the hemefit anly of the parttes herafo, and no third party may seek o enforce, or benafit fom these
prowisions.

COVERNING LAW

The parties agres that the terms of thiz Letter of Asresment shall be governed by the State of Wisconsin,
The pariies azres, as expeditiously as possible, to take all actions and s==k all approvals, authorzations
and comsents as may be necessary M order fo implement this Letter of A preement.

REFEFSENTATION ANT) WARRANTIES

ESP and Orzanization each represents and wamants to the other that {i) such party has the full corporate
nieht, power and anthariny fo enter into this A preement and perform the acts required of it hereunder: (if)
the exaonton and performance of this Agreement, does pot and will not wielate any agreement which the
parties are otherwise bound (i) when exscated and daliversd this Agreement will constthate the lagal,
valid, bindins and enforceable oblization of the parties and (iv) the parties maks no representations,
WaImanfies or azTesments related to the sobject matter hereof that are not expressly provided for in this
AsTeament.

INDEMNIFICATION

With regard o bodily mjury and property damage Lability only, Oreanization will indemnify and hold ESE
and Sponser, harmiles: from and against any and all claims, costs, expenses, damages and liahilities,
mchuding arpoameys” fees, arising our of the use, possession, operaton, Cconmol, maintenamoe IS or ocher
dizposition of the Equipment umder the temms of this AsTesment.

ACCEFTED AND AFFROVED

ORCANIZATION

BY TITLE:
DATE

ESP

BY TITLE:

DATE
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AFPENDIN A Fonipment and Installation Description

DESIGENATED BOAT LAWNDING{E): South Church Pne, Biz Lake County K
PERMANENT ECHTIPMENT (Quuandity )
Equipment owned iy Orgamizaton shall inchade:
I- Wireless Arcess Poinf imfastmuciure o direct connecion cabling POE imjecior
1) Any boat lmdmg mfasmucione power, wiliny boses, of inderprmmd cabliing
.’r} Foundation Pier
4) 2 Intermet Landing Installed Device Semsar (I-LIDIS) consistng of
L Smainless Steel Housine, Top Plate, ponal cowers, 1 cover, | Poral lense(s)
i ﬁ'&tmﬂlﬂiﬂghﬂtﬁ};md:nﬁm’.mﬂ’ﬁm
i

APPENDIY B. Contact Information

ESP-Envirommental Seniry Protection, LT.C
Eame: Enc Lindberg

Phone: TE3-473-0051

G500 Menium Lane Mo, Magple Grove, MM 55311
Email: sricmemvi ronmental seniry. com

Dlgam:hul Crramit Combact
Gary Owick
mma: 715-294-3038
Addres: 201 Lake View Lams, Csceala, WT 34020
Email earyovick @aal com
Orpanization I-1ITS Contact {Azreement. payments, and 1115 maimterance)
Hame: Jerry
Phone: 1151044191
Address 4018 Lakeview Lane Csceala, WI 54020
Email: njschlagel@ cenraryted nat

Wireless Access Point Contact (FHas or is eligfhle to receive DSL ar ather broadband service in home |/ bas
a line of sight to the boat lvunch / naay be near boat launch /& ok with having enternal anferma mouneed oo
udlding to point at boat lamch / does not have to have computer or monitor I-LIDS system in amy way)
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Appendix C. Pricing

The following table efiacs 2010 pridns for I-LIDS site planming. installation, and menitaring. This
pricing is comsistent with the 2000 gramt raquest, and is applicable mmespective of the Fant request beine
approved by the THEL

lamtial Costs
Insesllarion includes: I hoars of planningappeevali, Toating, plare,
wireei antenna, insiallassaiter, senvor calibeasn, panssupple solar pane.
Tostal Imrall Cost per Sz 5350
Ml included: addaional plasning tisse, andergroesd bursal of Car-5 cable = 15
fewd, POE inpectars, o onsite AL electrical diesipn o moisllation
1-L1I% Parchase (Stainles sted hsusing, cover, cimers, eltcironic, Banery) 33325
Uailinn & gn, procil, monlsg, inslellacioe B0
Tetsld lsdtial Costs far 1 1-LIDS 51758
Semenal Cests
Muontly 1-LEXS operation, video splure aed 200 vedeos sl revees LRI
5 | i stall remminal 200
Travel allowance (subpect 10 ininee Diged o price of gasoline) S
Tesl for Season for 2 -LIDS SR8
Ohher O osls
Edwestion hreclare )
ESF Adsssisiration as requined Tor grant Billable and rambarsed by DNE. 52150
{0 ol (ot
Ut ol review Tor sdditssial videss captared {per 2H) videis | 3
Hisarly rale for non-warraniy s 575

Pricing is valid wnii] March 21, 2011 Pnnngmﬂ'fctun_ﬂanfrsrnw-ﬂidummnﬂetf:munmmnfmﬂ
cost. Master & presment mmst be accompanied iy a down payment of 3+ of itial costs. The second % of
mcmmmm,mummEmm Yz of Seasomal Costs are due by
Jme 15t of each vear and ¥ doe by September 15t Ohiher costs (2. Education brochure and
Administration) will be hilled to Organization as they are inorred. Except for installation and anmmal
servicing as reflected in Travel Allowance shove, a trip charge eflscting oument milsaze mbe and hourby
rate oncs onsie applies for amy issues that carmot be rermotzly diagnosed that are the responsibality of Lake
Chrzamization
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Grant Eelevant Fricing

The following @hls (Big Church Pme — CBOW and I-LITYS Pricing) are consistent with Appendi: C pricmg
and prosided for reference. It shows the other program costs and volunizer reqEr=ments of associated

partiss as provided to Organizmrion for incknsion in the Febnuary 2011 grant remquest.

Big Church Pine - CBCW & I-LIDS Grant Pricing #of I-
LIDS
Year 1 | vaar2 fear 3 Total 2
ILIDS Stmrtug
Exdablish Frating B0 500 100
Winlem Antcorm B0 500 1200
leatalstaon et 1000 {000 2S00
Fre Year - Sonmmizgmers zalbtion 200 0 400
Pari mepplics (gusdorts, ke 250 250 EDD
Subdaiad BB o o ZEE] ETDD
TLIDS & J
Fquipment puechass Cinchude nudic) SEDS o o
He Tiepreciation SEDS ] o GE2E 11862
Wonthly Operation (6 month seamos) 200 200 200 300 TEO0
SGeanoral mooraléndall nemwnce 20 = n) =0 1200 2400
Feview ol [(R4 ol videos o o ] 0 D
Truvell allewnnes 20 20 200 &0 1200
Sbdaind Ti2g 1802 1802 AE2a FEET
Total for ILIDS 5,078 1805 1802 | 313778 ZTEED
Tokal ILIDE Grand Eligble $4. 000 ] L] 24000 E200
HonJLID3 Ascoumssc
| Impermon inspecton hours per season 350 250 201 D o
Faid inespeciors (§127hour) 53,600 53,800 $3,600 | ¥10,500 F1e00
Atverising 180 110 180 =70 240
Fdurwtion brochos BA50 0 0 450 &S00
F ducatos sxd outreach 200 200 200 00 1200
Seprape =00 u 0 00 1200
Al Survey and D Supplice £ i) 0 0 0 1]
ESPF CRCW Admimstmtion 350 350 3650 1020 2180
Sbdoiad $E 300 4. 970 #3480 | 14000 e 1]
Tatal Grund Boquet | $5,350 $4 370 $4380 | 318000
Amscistion baich Requined 1,787 #1423 #1447 | 34887 $2.133
Yy al Caniribation
Tl conb io Azscciation 1] 1] o 0 o
Launck Iroiall Support | Ascciaton) BARD £290 £393 E1053 $7 128
Launck bredall Suppor (E57) fxtecn] ] = 5320 $EAD
ESF CRCW Admirestration A1 [k u] [k u] 5350 4720
ChOW 1 e | g H ]
momiiorng {@$1%) | s00 1,012 1,012 3534 5,843
enb it ind 1 850 §1 477 $1.425 24287 S1Ed
Asmscimbon Fundmg $E BTE §1,800 §1,800 BTTE
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Pavment Schednle

The followine @ble does not show Edscational brochme or adwin saive costs wihich will be billed as they
are incmmed.

Descripfion e Thate Il 11k LI K

Azreement -1 Instial costs 3202011 SR07S

1011 Installafion —secomd Y. Inital costs 5152011 SR0TS

Tz Seasomal CoGTs |1Bas Sa 00 VBT 1) ST E L]

¥z Seazomal costs 9N 51600

¥ spasonal Costs Jime 1 1900 | 51000

2 3eAS00A] COsT “apizmmber [ ) P A
Total 521153 | 53300 | 53800
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Landing Pictures
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Landing Pictures
Big Lake
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