
Board of Commissioners Meeting 
December 10, 2012 



• Call to order    
• Approve or consider changes to Agenda 
• Secretary’s Report 

• Approval of 10/08/12 Board Meeting Minutes 
• Website Public Document Update Status 

• Treasurer’s Report  
• AOP 12/01/12 Approval 
• 2013 Levy Status 
• District Property Inventory 

• Chairman’s Report & Board Administration 
• APMP Implementation Grant Status,  
• Board Administration 

• Committee Reports 
• APMP – Approval of 2014 AIS Grant Resolution & Application Status,         

              Approval 2013 Herbicide Contractor Procurement Outsourcing  
• CBCW – 2014 Grant Application Status, Season’s Critique, Volunteer Video     

              Screening Plan 
• Dam Inspection – Title Transfer Status 
• Fish Stocking – 2012 Stocking Status, 20” Rainbow Trout 
• Navigation – Dredging Results, Dredging Grant Status 
• Water Quality – Project Update 
• Web Site – Email Problems 
• Water Patrol – 2012 Net Cost, Citation Summary 
• Others 

• Old Business 
• Status of Polk County Board Member 
• Workman’s Comp Insurance Grant Eligible 

• New Business 
• 03/11/13 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

Agenda 
 

12/10/12 
Alden Town Hall 

6 PM 



Secretary’s Report 









Website Public Document Update Status? 
 

Secretary’s Report 



Treasurer’s Report 





Levy Status? 



Inventory of District Property? 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Grant Status 

• 2013 District Calendar & Change Process 

• PCALR 2013 Lake Protection Workshop 

• To Do List 



Grant Status Report 



Grant Status Report 



District Calendar 
2013 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 11th   Board Meeting 
• April 15th  Board Meeting (Rescheduled from April 8, due WAL Conference) 
• May 13th   Board Meeting 

• May 18th   Spring Informational Meeting  
• June 10th  Board Meeting 
• July 8th  Board Meeting  
• August 12th  Board Meeting 
• August 24th  Annual Meeting & Board Meeting to Elect Officers 
• October 14th Board Meeting 
• November   No Meeting 
• December 9th  Board Meeting 
 

 



Coordinating changes to the 
District Calendar? 

• Please advise the Chairman if you can not 
attend a meeting ASAP. 
 

• Chairman will coordinate a meeting date 
change only if a lack of quorum develops. 



PCALR Workshop 
(Board should have receive email) 



To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 – Board, by 
2013 Annual Meeting 

2. Need to maintain an inventory (Assets) of District property – Treasurer 

3. Other items ….. ?? 

 

 
 

 
 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• 2014 AIS Control Grant Application Status? 

 

• 2013 Herbicide Contractor Procurement Process Plan? 



2014 AIS Grant Board Action Items 
1. Consider additional grant tasks (all increase grant scoring and are recommended) 

a. Knotweed control – have Dale Dressel add to purple loosestrife contract – currently 4 sites 
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts) 

b. Citizen monitoring at the landings according to standard protocols – training by Polk County 
LWRD ( 2pts) 

c. Herbicide concentration monitoring (1 pt) 
 

2. Review/update/approve grant budget 
a. Latest budget with Gary’s comments is attached. 

 
3. Determine selected match 

a. Total estimated points with above additions: 20-21 
b. Minimum match is 25% 
c. Match of 35% adds 1 pt. 
d. Match of 50% adds 2 points 
e. Your call – this is a good score that would have been funded last year, you will have another 

opportunity to apply August 2013 
 

4. Pass resolution naming authorized representative to sign the grant and selected match, record the 
vote on this resolution (Heidi has form) 
 

5. Decide who will be named as a second grant contact on the application form. Authorized 
representative signs the grant application and reimbursement requests. 



2014 AIS Grant Board Action Items 
1. Consider additional grant tasks (all increase grant scoring and are recommended) 

a. Knotweed control – have Dale Dressel add to purple loosestrife contract – currently 4 sites 
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts) 
 
 
 
 
 
 
 
 
 
 
 
 

b. Citizen monitoring at the landings according to standard protocols – training by Polk County 
LWRD ( 2pts) 
 
 
 
 
 

c. Herbicide concentration monitoring (1 pt) 



AIS Control Grant Budget 



Board Resolution Decisions: 
 
1. Administrator? 

• APM Chair 
• Treasurer 
• Board Chair 

 
2. Financial Commitment? 

• 25% = 0 + Points 
• 35% = 1 + Points 
• 50% = 2 + Points 

 
3. Vote? 

 
 
 
 
 
 

4. Complete, Sign, File, 
Mail 





Aquatic Plant Management 
 Committee Report 

2013 Herbicide Contractor Procurement Process? 

 

• Harmony charged $385 to manage the Herbicide 
Contractor Procurement Process in for 2012. 
 

• Board Decision …. Outsource again? 
 

• Board to approve Harmony to manage. Not to exceed 
$500? 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• 2014 CBCW (Education) Grant Application Status? 

• Season’s Critique 

• Volunteer Video Screening Status? 

 

 



New CBCW Grant Process 



Season’s Critique/Video Volunteers/Grant Status 

CBCW update: 
I sent year end data for CBCW to Gary and Cheryl, please let me know if you 
received it.  The season went well.  It was awesome to have Marianne Shira and she 
is willing again next summer.  I have sent all necessary grant info to Cheryl. If you 
would like to see changes for the 2013 season please let me know.  The weekdays 
were still pretty slow-especially Big Lake.  We hit the Bass Tournament and 
fishermen were very compliant.  It worked well having varied hours on Church Pine 
since it is used as more of a beach-keeps people guessing a little more.  Lake use still 
really dies 
in August, so putting more emphasis on June/July seems worthy of our funds. One 
inspector witnessed a hit and run and called it in which resulted in some teens from 
the lake and our area getting drinking tickets.  Steve Schanbach and Ann Wasecha 
are volunteering to do video monitoring for 2013.  Waiting to hear back from them 
on the hours they are willing to put in next season.  Let me know if you have any 
questions. 
Thanks, 
Heidi 

 



Clean Boats Clean Water 
 Committee Report 

• SWIM data need to be update for August-September 

 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

• Title Transfer Status? 

 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Fish Stocking History 



20” Rainbow Trout Found  
in Church Pine 



20” Rainbow Trout Found  
in Church Pine 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 



Dredging Grant Application Costs 





















Water Patrol 
 Committee Report 



Water Patrol 
 Revenue vs. Expense 

Sheriff’s Water Patrol Expense   = $2,700.50 
Revenue Boat Lease     = $2,318.56 
Net Lake District Cost                   =         $   381.94 



Water Patrol Activity 
(Through end of season, 2012) 

Shirley Rossing 134 Hours /22 Shifts 

 
8 Citations 
  (3)  Number of PFD 
  (1) Display Registration 
  (2) Transfer Title 
  (1) Riding on boat gunwale 
  (1) Boat towing skier after 
sunset 

25 Warnings  
  (1) Number of PFDs  
  (7) Display Registration 
  (1) Transfer Title 
  (9) Riding on Boat gunwale 
  (6) Operate PWC in slow-no-wake 
or within 100’/200’ of boat/shore 
   (1) Operate boat without safety 
certificate 
 



Water Quality 
 Committee Report 



Water Quality Grant Project 

 From Katelin Holm 11/21/12:  
 
• I have a pretty good start on the report.  We still don’t have fall 

turnover, algae, or zooplankton results back and probably won’t 
until after the new year.  Also, the modeling section of the report 
isn’t completed yet.    
 

• I think a good time to start meeting with the committee will be 
towards the end of January.  This will hopefully give us time to get 
most of the results back and incorporated into the report.  
 

• I don’t think we’ll need any input until we start going through 
goals, objectives, and action items at the meetings.   



Website 
Committee Report 



Website 
Committee Report 



Social Committee Report 



Old Business 

• Status of Polk County Board Member 
 

• Is Workman’s Comp Insurance Grant Eligible? 
 
 

 



Is Workman’s Comp Insurance Grant Eligible? 



New Business 



Agenda Items ???? 
03/11/13  

Board of Commissioners Meeting 
 
 

 
 • Herbicide Contractor Procurement Results 

• Board approval of final 2012 financial results 
• Dam Inspection Schedule? 
• 2012 Audit Committee & Schedule 

 
 

 
 

 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
October 8, 2012 



Agenda 
• Call to order     
• Approve or consider changes to Agenda 
• Secretary’s Report 

• Approval of 8/25/12 Board Meeting Minutes 
• Board Approval 8/25/12 Annual Meeting Minutes 

• Treasurer’s Report  
• AOP 10/01/12 
• District Property Inventory 

• Chairman’s Report & Board Administration 
• APMP Implementation Grant Status - Gary 
• APMP Implementation Grant Writing Plan- Heidi, Steve  
• Annual Meeting Critique – All 
• Status of New Volunteers – All 

• Committee Reports 
• APMP – Season’s Results .. CLP Survey, Diver Inspection, PL Status  - Steve 
• CBCW – Season’s Critique .. Volunteer Video Screening Status - Heidi 
• Fish Stocking – Plans – Bob  
• Navigation – Buoy removal schedule, Dredging Grant - Jerry 
• Water Quality – What’s next? - David 
• Web Site – New Committee Chair, New Roles – Jeri 
• Water Patrol – Rebate and Expense Status - Tom 
• Others 

• Old Business 
• New Business 
• 12/10/12 Board Meeting Agenda Items 

Board of 
Commissioners 

Meeting 
 

10/08/12 
Alden Town Hall 

6 PM 



Secretary’s Report 











Treasurer’s Report 







Inventory of District Property? 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Grant Status 

• Annual Meeting Critique 

• To Do List 

• Status of new volunteers? 

• FYI … Next years hall reserved at $250 



Grant Status Report 



Grant Status Report 



APMP Implementation 
Grant Planning for 2014 



Critique of Annual Meeting? 
 

All Board Members 



To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 – Board, by 
2013 Annual Meeting 

2. Need to maintain an inventory (Assets) of District property – Treasurer 

3. Other items ….. ?? 

 

 
 

 
 



Status of New Annual Meeting 
Volunteers? 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• Season’s Results 

• CLP Survey? 

• AIS Diver Inspection? 

• PL Status? 

 





Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 

• Season’s Critique 

• Volunteer Video Screening Status? 

 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

• Dam Inspection Schedule? 

• Title Update Status? 

 



Fish Stocking 
 Committee Report 



Fish Stocking 
 Committee Report 



Fish Stocking History 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation 
 Committee Report 

• Buoy removal schedule? 

• Dredging Grant Status? 

 



Water Patrol 
 Committee Report 



Water Patrol Committee 



Water Quality 
Committee Report 



Financial Status Grant To Date 9/27/12 
 
District Obligations    Current Status 
Up to $5000    $1,219.03   
300 Volunteer Hours  308.5 Volunteer Hours   
        

Water Quality Grant Project 



Water Quality Grant Project 

• What’s Next? 
• Polk County Land and Water Resources will: 

• Over the next couple of months … Compile, 
analyze, graph data and write a report on 
background lake information and data for each 
part of the project. 

• December? … Hold a series of meeting to share 
the data and determine the lake management 
goals for the District. 



Website 
Committee Report 



Website 
Committee Report 



Social Committee Report 



Old Business 

• Big Lake Landing Repair Status 
 
 

 



New Business 



Agenda Items ???? 
12/10/12  

Board of Commissioners Meeting 
 
  

  
• 2013 Herbicide Contractor Procurement Process 
• CBCW Season’s Critique & Volunteer Video 

Screening Status 
 

 
 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
August 13, 2012 



Board of Commissioners Meeting 
08/13/12, Alden Town Hall, 6 PM 

Agenda 

• Call to order     
• Approve or consider changes to Agenda 
• Secretary’s Report  
• Treasurer’s Report  
• Chairman’s Report & Board Administration 

• Grant Status 
• 2014 Grant Planning 

• Committee Reports 
• APMP – CLP Survey Results, PL Status, Diver Inspection 
• Dam – Inspection Plans 
• Navigation – Dredging  Status 
• Water Quality – Project Update, Pontoon Classrooms 
• CBCW – Brochure Status 
• Others 

• Old Business   
• Assemble Annual Meeting Handouts (due 8/8/12) 
• Review Annual Meeting Presentation Slides (due 8/8/12 

• New Business 



Secretary’s Report 







Treasurer’s Report 



../Financials/AOP 2012/AOP 8-1-12.xlsx


../Financials/AOP 2013/AOP 2013 Board Proposal 7-9-12 .xlsx


Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Grant Status 

• Grant Planning 2014 

• To Do List 



Grant Status Report 



Grant Status Report 



APMP Implementation 
Grant Planning for 2014 



To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 - Board 

2. Need to maintain an inventory (Assets) of District property – Treasurer 

 

 
 

 
 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Aquatic Plant Management 
 Committee Report 

• PL Treatment? 

• Pre & Post CLP Survey Results? 

• AIS Diver Inspection Schedule? 

 







Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



CBCW Inspector Handout 



CBCW Video Review Status 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

• Dam Inspection Schedule? 

• Title Update Status? 

 



Fish Stocking 
 Committee Report 



Fish Stocking 
 New Committee Chair 



Fish Stocking History 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation 
 Committee Report 





Water Patrol 
 Committee Report 



Water Patrol Committee 

Tom Bach 

August 2012 

 



Water Patrol Committee 

• Big/Church/Round Chair 

– Tom Bach, Church-Pine 

 612.578.5274 

 tom.j.bach@gmail.com 

 

• Wapogasset Chair - Dave Nelson 

–715.928.2656 

–DaveVi@amerytel.net 

H 

mailto:tom.j.bach@gmail.com


Big/Church-Pine/Round 
Water Patrol Committee 

Tom Bach, Chair, Church-Pine 

Hien Cao, Big Lake 



Water Patrol 

• Shirley Rossing 
– Sheriff Deputy 

 

• Primary patrol responsibility 

 

• Contact info: Office 715.485.8387 

Email: Shirley.Rossing@CO.Polk.WI.US 
 

• Sheriff non-emergency:  715.485.8300 

mailto:Shirley.Rossing@CO.Polk.WI.US


Water Patrol Activity 
(Through August 5, 2012) 

Shirley Rossing 93 Hours /16 Shifts 

 
6 Citations 
  (1)  Number of PFD 
  (1) Display Registration 
  (2) Transfer Title 
  (1) Riding on boat gunwale 
  (1) Boat towing skier after 
sunset 

13 Warnings  
  (2) Number of PFDs  
  (1) Display Registration 
  (5) Transfer Title 
  (5) Riding on Boat gunwale 
  (1) Operate PWC in slow-no-
wake 

Note:   Two weekends not covered due to boat and truck breakdowns  



Loading your boat or PWC 

 Overloading a boat with gear or people 
will make the boat unstable and 
increase risk of capsizing/swamping. 
Abide by the boat’s capacity plate.  

 Inflatables pulled behind boat/PWC do 
NOT count towards boat/PWC load.  

 Water Skiing behind PWC – must be 3 
person PWC with one observer 

 



LAKE DISTRICT  
WATER PATROL 

HAVE A WONDERFUL, SAFE SUMMER 
BOATING ON OUR WATERS! 



Water Quality 
Committee Report 



Water Quality Grant Project 

Current Status 

•   Sampling daily on all 3 lakes  
• Lake levels and precipitation 

 

•   Sampling 2X per month on all 3 lakes 
• Dissolved oxygen, temperature, pH, Secchi depth 

 
•   Sampling monthly on all 3 lakes 

• Chemistries, phosphorous, Nitrogen,  
      Chlorophyll a, Algae, Zooplankton 

 



Secchi depth readings average for May, June, July 
 

•     Church Pine   18’ 
 

•     Round  14’ 
 

•     Big 14’ 
 

Water Quality Grant Project 



Financial Status Grant To Date 
 
District Obligations    Current Status 
Up to $5000    $650   
300 Volunteer Hours  215 Volunteer Hours   
        

Water Quality Grant Project 



Water Quality Grant Project 

Pontoon Classes 
• July 20 ………… 5 attendees 
• August 9 ……. 10 attendees 
• September 19 

Pending 
• Training for shoreline survey 
• Shoreline survey 
• Shoreline restoration workshop- Sept 13 

 



Water Quality Grant Project 



Water Quality Grant Project 

Church Pine, Round, Big Lake Sociological Survey Results 

Response Rate Respondent's  Lake 

224 Mailed     54% Big Lake      

116 Completed 15% Round  Lake 

52% Response Rate 31% Church Pine 



Water Quality Grant Project 

Resident Status 

44% Year Round 

  6% Seasonal 

46% Weekend, Vacation, Holiday 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Watercraft 

146 Pontoons & Other Motorized Boats 

  89 Canoes  & Kayaks 

  70 Paddle Boats & Row Boats 

  24 Jet Skis 

    8 Sail Boats 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Top 3 Concerns 

1) Property Value and/or Taxes   

2) Invasive Species 

3) Aquatic Plants, Pollution 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

How would you 
describe current 
water quality? 

Good or 
Excellent 

Poor or 
Fair 

• Big Lake 66% 29% 

• Round Lake 75% 27% 

• Church Pine Lake 92% 6% 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

In the time that you 
have owned your 
property how has the 
water quality changed ? 

- 0 + 

• Big Lake 34% 34% 34% 

• Round Lake 41% 47% 0% 

• Church Pine Lake 44% 47% 6% 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Does algae negatively impact 
your enjoyment of the lake? 

Yes 

• Big Lake 68% 

• Round Lake 59% 

• Church Pine Lake 6% 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Do you feel that shoreline buffers, rain 
gardens, and native plants are 
important to lake water quality? 

Not Important Unsure Important 

10% 12% 78% 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Describe 
the first 35 
feet of your 
lakeshore. 

Mowed 
grass  

Native 
flowers 

& 
grasses   

Native 
flowers, 
grasses, 
shrubs 

& trees   

25% 9% 65% 

Church Pine, Round, Big Lake Sociological Survey Results 



Water Quality Grant Project 

Church Pine, Round, Big Lake Sociological Survey Results 

The complete survey results are 
available at 

www.bigroundpine.com 
 



Water Quality Grant Project 

• Data collection will end this fall.  
• The Lake District and Polk County Land and 

Water Resources Department will: 
• Analyze the data 
• Develop and Write a Comprehensive 

Water Quality Management Plan to 
improve water quality. 



Website 
Committee Report 



Website Usage 

Church Pine, Round, Big Lake Sociological Survey Results 

How often do you visit the Lake District 
website ?    www.bigroundpine.com 

Frequency Respondents Percentage 

Never 30 26% 

Rarely 37 32% 

Sometimes 39 34% 

Often 10 9% 

http://www.bigroundpine.com/


Website 
Committee Report 



Social Committee Report 



Social Committee Members 

                         David Zanick, Chair 
                         Jacq Hauser 
                         Tom Tinkham 
                         Bev Medvec 
                         Jeanne Meyer 
                         Gary Ovick 
                         Sally Pierson 
                         Rachel Starbuck 
                         Sue Zanick  



Social Committee 
2012 Events 

• Spring  Dinner at the Village Pizzeria 
 60+ attendees 

  
• 4th of July, Boat Parade 
 



Social Committee 
2013 Plans 

• Spring  Dinner …….. May 18th, 2013 
  
• Boat Parade ………… July 4th, 2013 
 



Old Business 

• Confirm Agenda for Annual Meeting 
• Assemble Annual Meeting Handouts (due 8/8/12) 
• Review Annual Meeting Presentation Slides (due 8/8/12) 
• Big Lake Landing Repair Status 

 
 

 





New Business 



Agenda Items ???? 
08/25/12  

Board of Commissioners Meeting 
 
  

 • Election of Board Officers 
• Lake District Calendar 2013 
 

 
 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
July 9, 2012 



Board of Commissioners Meeting 
07/09/12, Alden Town Hall, 6 PM 

Agenda 

• Call to order     
• Approve or consider changes to Agenda 
• Secretary’s Report  
• Treasurer’s Report  
• Chairman’s Report & Board Administration 

• Grant Status 
• Board Nominations Committee 

• Committee Reports 
• Navigation – Dredging  Status 
• Water Quality – Project Update 
• CBCW - Brochure 
• Social – Critique of 4th Parade 
• Others 

• Old Business   
• Status of Big Lake Landing Repair  

• New Business 
• Develop and Approve the Board’s 2013 Budget Proposal 
• Prepare high level Annual Meeting Agenda for public notice 



Secretary’s Report 







Treasurer’s Report 





Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Grant Status 

• Board Nominations  

• To Do List 



Grant Status Report 



Grant Status Report 



Need Invoices and Check Copies 
for $4,795 of Grant Eligible Expenses 

Need Donated Volunteer Hour Worksheets 
(Received Heidi’s and Gary’s through May) 



Commissioners 
Terms in Office 

Commissioner   Ends @ Annual Meeting 
Gary Ovick   2012 
David Zanick  2013  
Heidi Hazzard  2014 
Steve Oswald  2014 
Jerry Tack  2014 
Helen Johnson  Continuous 
Tom Magnafici  Continuous 

 



Nomination of Commissioners 

../Administration/Governess/by_laws.pdf


To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 - Board 

2. Need to maintain an inventory (Assets) of District property – Treasurer 

 

 
 

 
 



http://www.co.polk.wi.us/landinfo/maps.asp 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Lake Map / AIS Flyer 



Dam Inspection  
Committee Report 



Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 







Water Patrol 
 Committee Report 



Water Patrol 
 Committee Report 



Water Quality 
Committee Report 





Website 
Committee Report 



Social Committee Report 



Old Business 

• Big Lake Landing Repair Status 
 



New Business 

• Develop and Approve the Board’s 2013 Budget Proposal 
 

• Prepare high level Annual Meeting Agenda for public 
notice 



2013 Budget Preparation 

 
• Schedule 

• -76 days … Now  Board        > Provides adds, changes & deletes to 2012 
• -61 days … 06/26 Team         > Prepares draft proposal (1PM Gary’s house) 
• -48 days … 07/09  Board        > Reviews, adjusts and approves budget proposal 
• -13 days … 08/13 Board     > Final preparation for Annual Meeting. 
•   0   days … 08/25 Electorate > Votes on final budget 

 

• Draft Preparation Team 
• Jerry Tack 
• Gary Ovick 
• David Zanick 
• Heidi Hazzard 

 
 





2013 AOP Budget Board Approved Proposal 



2013 Non-Lapsing Funds  
Board Approved Proposal 



Agenda Items ???? 
08/13/12  

Board of Commissioners Meeting 
 
 • Confirm Agenda for Annual Meeting 

• Assemble Annual Meeting Handouts (due 8/8/12) 
• Review Annual Meeting Presentation Slides (due 8/8/12) 

 
 



Motion to Adjourn? 



Board of Commissioners Meeting 
June 11, 2012 



Board of Commissioners Meeting 
06/11/12, Alden Town Hall, 6 PM 

Agenda 
• Call to order     
• Approve or consider changes to Agenda 
• Secretary’s Report  
• Treasurer’s Report  
• Chairman’s Report & Board Administration 

• Spring Info Meeting Critique 
• Grant Status 
• Committee Membership  
• Plan for Budget Preparation  

• Committee Reports 
• Navigation – Dredging  Status and  Grant Funding 
• Water Quality – Project Update 
• Website - Emails on Website postings 
• Others 

• Old Business   
• Status of Big Lake Landing Repair  

• New Business 
 



Secretary’s Report 











Treasurer’s Report 





Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Spring Info Meeting Critique 

• Grant Status 

• Committee Membership 

• 2013 Budget Preparation 

• PCALR Meeting 

• To Do List 





Grant Status Report 



Grant Status Report 







2013 Budget Preparation 

 
• Schedule 

• -76 days … Now  Board        > Provides adds, changes & deletes to 2012 
• -61 days … 06/26 Team         > Prepares draft proposal (1PM Gary’s house) 
• -48 days … 07/09  Board        > Reviews, adjusts and approves budget proposal 
• -13 days … 08/13 Board     > Final preparation for Annual Meeting. 
•   0   days … 08/25 Electorate > Votes on final budget 

 

• Draft Preparation Team 
• Jerry Tack 
• Gary Ovick 
• David Zanick 
• Heidi Hazzard 

 
 





To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 - Board 

2. Establish a procedures manual - Board 

3. Need to maintain an inventory (Assets) of District property – Treasurer 

 

 
 

 
 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 





Water Patrol 
 Committee Report 



Water Quality 
Committee Report 



Water Quality 
 Committee Report 

 

• Watershed survey status. 113/224 response rate. All data has not been entered yet. 

• Proposed dates for Pontoon Classes: 
• August 25th after the annual meeting 
• August 9th or August 23rd(targeting this one for kids) 
• Any Sunday afternoon in August 

 
• Proposed dates for Shoreline Restoration Workshop: 

• Any day in September except the 10th, 11th, 19th, 20th, and 21st. 
 

• We should consider sending out a post card reminder to residents to return the survey 
if they have not done so, and give them dates and have them sign up for workshops. 

• Wisconsin has randomly selected Big Lake to perform an AIS sampling this year. Katelin 
and Jeremy will be doing this. 

• Volunteer time- reminder to submit time for the month of May. Also, submit receipts 
with check numbers, etc. to Katelin 

  



Website 
Committee Report 





Social Committee Report 



Old Business 

• Big Lake Landing Repair Status 
 



New Business 



Agenda Items ???? 
07/09/12  

Board of Commissioners Meeting 
 
 • Develop and Approve 2013 Budget Proposal 

• Prepare Annual Meeting Agenda 
• Big Lake Landing Repair Status 

 
 



Motion to Adjourn? 



Board of Commissioners Meeting 
May 14, 2012 



Board of Commissioners Meeting 
05/14/12, Alden Town Hall, 6 PM 

Agenda 

• Call to order      
• Approve or consider changes to Agenda 
• Secretary’s Report  
• Treasurer’s Report  

• Insurance Update 

• Chairman’s Report & Board Administration  
• Committee Reports 

• APM – CLP / PL treatment Status 
• CBCW -  2012 Plan 
• Navigation – Dredging  Status and Funding 
• Water Patrol 
• Others 

• Old Business   
• Status of Big Lake Landing Repair  
• Confirm Spring Meeting Readiness 
• Lake District Computers 

• New Business 
 



Secretary’s Report 



Williamson 



Move to 
Treasurer’s 

Report 

Dredging is 
under the 
Navigation 
Committee
. Combine. 



Move to 
Chair 

Report 
under WAL 
Conference 

Add: 
Motion 
Carried. 



Treasurer’s Report 





Need 
Invoices 
& Checks 

cc For 
Grant 

Change 
from -$17 
pending 

to $0 

  Budget Actual              Grant Net              
Treatment  20,000 16,975  3025      756 
Consulting     1500 
Pre-Post Survey    1000 
Re-Map CLP Beds    1500 
Permits       997      665    332        83 
Total     24,997 17,640 3,357      839 
Actual Expense                 -17,640 
Expense Savings  -3,357 
New Pending Expense   4,000   



Grant Status Report 



Grant Status Report 

ACEI-99-11 APMP Implementation Grant 
 

• No change since 03/12/12 Board Meeting 
 

• No grant eligible invoice and check copies received 
from Treasurer (See AOP for grant eligible expense 
items). 
 

• No Donated Volunteer Labor Work Sheets received. 

 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• District electronic records vs. hard copy 
 

• To Do List 
 

• Meeting Length? 
 
 



Wisconsin Statute 19.21.4c 





To Do List  

1. Need to replace (or minimize) By-Laws with Chapter 33 - Board 
2. Establish a procedures manual - Board 
3. Need to maintain an inventory (Assets) of District property – Treasurer 
4. Need to define system for filing of minutes and resolutions – Secretary 

 

 
 

 
 



Meeting Length? 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Water Patrol 
 Committee Report 



Water Patrol 
 Committee Report 

• Bruce Balck moving to Florida 
 

• Tom Bach (former committee member) is now 
Committee Chair 
 

• Transition meetings already completed with Wapo 
and Sheriff’s Office 
 

• Tom and Shirley Rossing will present at Spring Mtg. 
 

• Tom needs cc of Boat Insurance Certificate 



Water Quality 
Committee Report 



Website 
Committee Report 



Social Committee Report 



Old Business 

• Big Lake Landing Repair Status 
 

• Spring Informational Meeting – All 
• Confirm Announcement Mailing (Date of List?) 
• Confirm Agenda 
• Confirm Handouts 
• Confirm Presentation 
• Confirm Sign In Process 

 
• District Computers (Tabled until July 9 Board Mtg.) 



Big Lake Landing Repair Status 



Material 5-19-12/5-19-12 Agenda Worksheet.xlsx


District Computers 



New Business 

• Commissioner Resignation and Replacement 
• Insurance Update – Jerry Tack 



Commissioner Resignation and 
Replacement 

• Jerry Schlagel, Church Pine Lake, Resignation 
• 33.28.7 If a vacancy occurs in the membership of the board under sub. (2) 

(c), the chairperson of the board shall appoint a person to fill the 
remainder of the unexpired term, subject to approval by a majority vote 
of the board. 

• Chair appoints David Zanick, Church Pine Lake 
• Runner up in last election 
• Chair of Water Quality Committee 
• Trained as a Commissioner at the last WAL Conference 
• Lake Resident 

• Wants to Serve! 
• Board Vote 

https://docs.legis.wisconsin.gov/document/statutes/33.28(2)(c)
https://docs.legis.wisconsin.gov/document/statutes/33.28(2)(c)




Agenda Items ???? 
06/11/12  

Board of Commissioners Meeting 
 
  

• Status of Big Lake landing repair – Tom Magnafici 
 



Motion to Adjourn? 



Board of Commissioners Meeting 
May 14, 2012 



Board of Commissioners Meeting 
05/14/12, Alden Town Hall, 6 PM 

Agenda 

• Call to order      
• Approve or consider changes to Agenda 
• Secretary’s Report  
• Treasurer’s Report  

• Insurance Update 

• Chairman’s Report & Board Administration  
• Committee Reports 

• APM – CLP / PL treatment Status 
• CBCW -  2012 Plan 
• Navigation – Dredging  Status and Funding 
• Water Patrol 
• Others 

• Old Business   
• Status of Big Lake Landing Repair  
• Confirm Spring Meeting Readiness … All 

• New Business 
 



Secretary’s Report 







Treasurer’s Report 







Grant Status Report 



Grant Status Report 

ACEI-99-11 APMP Implementation Grant 
 

• No change since 03/12/12 Board Meeting 
 

• No grant eligible invoice and check copies received 
from Treasurer (See AOP for grant eligible expense 
items). 
 

• No Donated Volunteer Labor Work Sheets received. 

 
 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Clarify Insurance Liaison Responsibility 
• Chapter 7 of District Guide 
• Treasurer 

• Clarify PO Box Responsibility 
• Secretary & Treasurer 

• Additional Bank Signature Authority 
• Wisconsin Lakes Conference 
 

 
 



WAL Conference 
Green Bay, WI 

 
 

Review – Attendees 
• Steve Oswald 
• David Zanick 
• Gary Ovick 

 
 



Key Thoughts 
 

Commissioner Training, Nuts & Bolt of Lake Districts, Organizational 
Development 
 
• Lake Districts are a unit of government, not an association or club 

• Similar to a School District or Sanitary District (which we are) 
• Legal responsibilities to protect the public interests 
• Unique to WI, No such structure in MN 

• Open meeting law - Board decides, Committees recommend 
• Need to replace (or minimize) By-Laws with Chapter 33 
• Establish a procedures manual 
• Need to maintain an inventory of District property – Treasurer 
• Need to improve filing of minutes and resolutions – Secretary 
• Need notice to DNR of Annual Meeting – Secretary 
• Competitive bidding not required for Professional Services 
• Need a system to recruit, train and develop board members 

• Succession planning e.g. Secretary > Treasurer > V Chair > Chair 
• Tap and develop young people on the lake for volunteers, committees 

and future Board 
• Reach out to local Sportsman’s Clubs to provide CBCW training, gain 

support, partnerships, habitat restoration and volunteers? 
• Fund raising ?  

 
 

 
 

 
 



Key Thoughts 
 

Water Quality 
• 5 bags of Leaves = 1lb of Phosphorus = 500 to 1000 lb of Algae 
• Blue Green Algae = Phosphorus 

WI Climate Change 
• 9 of the last 11 high temperature records have been set since 2000. 
• By 2050, WI will be 4 to 9 degrees warmer (winters?) 

Funding 
• AIS grants for pioneering EWM are immediately available up to $20K 

with a 25% advance. Do not delay start of work! 
• Funding may be available for dredging under Chapter NR 7, Wisconsin 

Waterways Commission, Recreational Facilities Boating Program 
Legislative Session – challenging for environmental issues 

• Priority funding retained for :Lake Classification Funding, AIS, Bonding 
authority for management of targeted runoff 

• Phosphorus fertilizer ban repeal delayed and allowing retail stores to 
stock bill stopped 

• Compromise reached on presumptive DNR permit approval 
• Counties can not be more restrictive on Non-Conforming structures 

than the state wide NR 115 standard 
• Water pollution trading credits passed 
• Mining Reform bill stopped 

 
 

 
 



Committee Reports 



Aquatic Plant Management 
 Committee Report 



Audit 
 Committee Report 



Clean Boats Clean Water 
 Committee Report 







New Stickers and Handouts 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

History of the Dams 
Research by Steve Oswald 















Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 



Water Patrol 
 Committee Report 



Water Quality 
Committee Report 



Big, Round (Wind), and 

Church Pine  

Lake Planning Grant 

Award: $21,825.10 

Polk County Land and Water 

Resources Department  

Katelin Holm 

4.16.12 



District Obligations 

• Up to $5,000 and 300 
volunteer hours 

 

• What can count 
towards $5,000 
– Postage/printing costs  

• Survey  

• Newsletters with grant 
information 

– Pontoon use 

– Extra volunteer hours 
• Value of $12/hour 



Components of the study  

• Physical and chemical data 
– In lake (3 sites) 

– Inlets (4 sites) 

• Phytoplankton  

• Zooplankton  

• Watershed delineation  

• Lake level/precipitation  

• Sociological survey 

• Shoreline survey  

• Meetings and education 

• Final plan generation  

 



Lake level/precipitation  

• Volunteer needs 

– Daily collection 

– One data collector/lake  

• Volunteer hours 

– 3 lakes*40 hours each = 

120 hours 



Sociological survey 

• Volunteer needs 

– Survey review 

– Survey distribution  

• Volunteer hours 

– 24 hours 

• Why do a survey? 

– Public input for final plan 

– Meaningful data 

 



Shoreline survey 

• Volunteer needs 

– 3 to 4 people  

– Late summer to fall  

• Volunteer hours 

– 32 hours  

 







Meetings and education  

• Volunteer needs 

– Water quality committee 

– Attendees of education 
events 

• Volunteer hours  

– 5 meetings *12 hours = 60 
hours 

– Pontoon classroom = 36 
hours 

– Shoreline restoration 
workshop = 24 hours 



Final plan generation 

• Volunteer needs 

– Reviewers of plan 

– Post for review and 

comment 

• Newsletter, website, 

paper, etc 

• Volunteer hours 

– 24 hours 



Totals 

• Lake level/precipitation = 120 hours 

• Sociological survey = 24 hours 

• Shoreline survey = 32 hours 

• Meetings/education = 120 hours 

• Final plan generation = 24 hours 

 

320 hours 











Website 
Committee Report 



Social Committee Report 





Old Business 



Landing Repairs 

Big Lake 
• Polk County Plan? 



New Business 



New Business 

• Establish Agenda for Spring Informational Meeting – All 
• Finalize Announcement Mailing – Heidi Hazzard 

• Meeting announcement – Agenda? 
• Survey with return envelope? 
• Invitation to Lake District Dinner – RSVP card? 
• Tax-exempt bulk postage rate 

 
• Lake District Computers – Jerry Schlagel 





Agenda Items ???? 
05/14/12  

Board of Commissioners Meeting 
 
 

 
• Report on Insurance Coverage vs. Need … Jerry Tack and/or Broker 

 

• Confirm Spring Meeting Readiness … All 
• Presentations and Handouts to Gary Ovick by 05/12/12 

 



Motion to Adjourn? 



Board of Commissioners Meeting 
March 03, 2012 



Board of Commissioners Meeting 
03/12/12, Alden Town Hall, 6 PM 

Agenda 

• Call to order      
• Approve or consider changes to Agenda 
• Secretary’s Report   
• Treasurer’s Report  
• Chairman’s Report & Board Administration  
• Committee Reports 
• Old Business   
• New Business 



Secretary’s Report 



10/10/11 

Balck 

Schlagel 



Action Item to have 
Jerry Schlagel give his 
extra key to Heidi. 

Schlagel 

DAM INSPECTION 
COMMITTEE 
REPORT:  

Schlagel 

2007 



Treasurer’s Report 



Treasurer’s Report 







Grant Status Report 





APMP Implementation Grant 
Adjusted Budget Based on 2011 Actuals 



Chairman’s Report 
(Board Administration) 



Chairman’s Report 

• Tax Exempt Purchases 
• File Cabinet Project 
• Commissioners Terms in Office 
• Committee Membership Update 
• WAL Conference 
• District Calendar 

 
 
 



Tax Exempt Purchases 

• All purchases must follow Tax Exemption procedures 
• Wisconsin 

http://www.revenue.wi.gov/forms/sales/s-211.pdf 
or 

Purchase Order with Certificate of Exemption Number 
(CES). CES number was requested 02/15/12 

 
• Minnesota 

http://taxes.state.mn.us/sales/documents/st3.pdf 
 

• Control Point – Treasurer 
 

http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://taxes.state.mn.us/sales/documents/st3.pdf
http://taxes.state.mn.us/sales/documents/st3.pdf


Lake District File Cabinet 

• File Drawers Organization 
• General Records & Documentation by Topic 
• Treasury Records 
• WDNR Grants Management Plans Aquatic Plant Surveys 
• Supplies 

 

• Please use “Sign Out” sheets located with each file 
 

• Keys are with Chairman and Alden Secretary 
 

• Don’t lock cabinet 
 
 

 



Commissioners 
Terms in Office 

Commissioner   Ends @ Annual Meeting 
Gary Ovick   2012 
Jerry Schlagel  2013 (May not complete term) 

Heidi Hazzard  2014 
Steve Oswald  2014 
Jerry Tack  2014 
Helen Johnson  Continuous 
Larry Voelker  Continuous 

 



Committee Membership 
(Update) 

Reflects updates of  the 02/14/12 











WAL Conference 
Green Bay, WI 

(Update 03/12/12) 
 • Schedule 

• April 9 Depart AM, travel to Green Bay, Dinner 
• April 10 Conference 
• April 11 Conference 
• April 12 Conference, Depart PM, travel home 

 
• Attendance 

• Gary Ovick, Board Member 
• Steve Oswald, Board Member 
• David Zanick, Chair, Water Quality Committee 
 

• Early bird discount ends today 3/12/12. (Some pages say 
3/19/12 ?) 
http://www4.uwsp.edu/cnr/uwexlakes/conventions 
 

• 3 rooms have been reserved 
 
 

http://www4.uwsp.edu/cnr/uwexlakes/conventions
http://www4.uwsp.edu/cnr/uwexlakes/conventions
http://www4.uwsp.edu/cnr/uwexlakes/conventions


District Calendar 
2012 

 

Board Meetings, 2nd Monday of each month, 6PM , Alden Town Hall 
 

• January   No Meeting 
• February     No Meeting 
• March 12th   Board Meeting 
• April 16th  Board Meeting (Rescheduled from April 9, due WAL Conference) 
• May 14th   Board Meeting 

• May 19th   Spring Informational Meeting  
• June 11th  Board Meeting 
• July 9th  Board Meeting  
• August 13th  Board Meeting 
• August 25th  Annual Meeting & Board Meeting to Elect Officers 
• October 8th  Board Meeting 
• November   No Meeting 
• December 10th  Board Meeting 
 

 

Plan Spring Meeting 



Committee Reports 



Aquatic Plant Management 
 Committee Report 







Aquatic Plant Management 
 Committee Report 



Audit 
 Committee Report 



Audit Report FY 2011 



Clean Boats Clean Water 
 Committee Report 



Dam Inspection  
Committee Report 



Dam Inspection  
Committee Report 

• Guest … Warren White, Designer of Dam 





Fish Stocking 
 Committee Report 



Legal Resource 
 Committee Report 



Navigation 
 Committee Report 



Navigation Committee Report 



Navigation 
 Committee Report 

• Location of the dredging silt barriers that the 
District purchased for the last dredging project? 



Water Patrol 
 Committee Report 



Water Quality 
Committee Report 



Water Quality 
Committee Report 

• What is the status of the grant at Polk County Land 
and Water Resources? 



Website 
Committee Report 



Social Committee Report 



Social Committee Report 



Old Business 



Landing Repairs 

Big Lake 
• Polk County Plan? 



New Business 



Agenda Items 
04/16/12  

Board of Commissioners Meeting ? 
 
 

• Water Quality Grant … Dave Zanick, Katelin Holm 
 

• Agenda for Spring Meeting … All 
 

• WAL Conference Summary … Attendees 
 

• Status of Big Lake Landing repair … Larry 



Motion to Adjourn? 


