Board of Commissioners Meeting
December 10, 2012



Board of
Commissioners
Meeting

Agenda

12/10/12
Alden Town Hall
6 PM

Call to order
Approve or consider changes to Agenda

Secretary’s Report
*  Approval of 10/08/12 Board Meeting Minutes
*  Website Public Document Update Status

Treasurer’s Report
e AOP12/01/12 Approval
. 2013 Levy Status
. District Property Inventory

Chairman’s Report & Board Administration
*  APMP Implementation Grant Status,
*  Board Administration

Committee Reports

*  APMP - Approval of 2014 AIS Grant Resolution & Application Status,
Approval 2013 Herbicide Contractor Procurement Outsourcing

*  CBCW —2014 Grant Application Status, Season’s Critique, Volunteer Video
Screening Plan

*  Dam Inspection — Title Transfer Status

*  Fish Stocking — 2012 Stocking Status, 20” Rainbow Trout

*  Navigation — Dredging Results, Dredging Grant Status

*  Water Quality — Project Update

*  Web Site — Email Problems

. Water Patrol — 2012 Net Cost, Citation Summary

*  Others

Old Business
*  Status of Polk County Board Member
*  Workman’s Comp Insurance Grant Eligible

New Business
03/11/13 Board Meeting Agenda Items



Secretary’s Report



The Church Pine, Round and Big Lake Preotection & Rehabilitation District
MINUTES OF THE MEETING
OQCTOBER 5, 2012

Members Present: Gary Ovick, Jerry Tack, David Zanack, Steve Oswald, Brad Johnson,
Gluests Attending: Jen Diaz, Jake McHoll, Luminologist.

Call to Cerder (6:00 pan.): Gary Ovick

Agenda: Motion to accept agenda by Jerry Teck. Scconded by David Zanack, Motion
approved. Agenda order to switch to Web Site first to accommodate Jerd Thaz's
attendance as new volunteer Committes Chair,

Web Site Committee; Gary announced (that Jeri Diaz 15 taking over for Mary Hazzarnd as
Committee Chair. Gary exfended a sincere thanks for Mary's help through the vears,
Teri introduced hersell. Thscussion about our new web site ensned. Topics included
Postings, Swap Meel, Board Postings. Gary reminded the Board that we passed a
Rezolution making the Web Site as official “Public Post™ for District,

ACTION STEP: Secretary assigned Duty to post (1) Agenda, (2) Minutes, (3)
Presentations {in PDF format), Commitiee Chadr, Jeri Disz, to remove old, irrelevant
postings and the “Policing” of the site including all Non-Board issues regarding the
Website. Mectings posts 1o go back a fow meetings only.

Secretary's Report: Last Meeting. Jerry Tack moved to approve the last board meeting
minuies, David Zaneck seconded. Motion approved.

Annuel Mesting Minutes: Jerry Tack moved to approve the Annual Meeting Minutes,
David Zanack seconded. Maotion approved.

Treasurer’s Report: Discussion ensued on how to update the Report — Tabled pending
changes and further discussion. To be take up next Mecting.

Charirman’s Report: Gary Owick announced that the West Inmanuel Fellowship Hall is
reserved next Year for the two Annwal Meetings, Grant Status: Gary mentioned that the
Dristriet could get more aggressive with statfing for the CRBCW and the need for more
volunteer hours keeping in mind that the 2™ camera funds are stil] available.CBCW
taking 45% of Budget and Volunteers taking 42%.

APMP Grant Implementation going into 2014, Grant application costs to be $1,120.
Discussion ensued regarding the grants being applied for: (1) CBCW, and (2) APMP —
CLP and PL Treatment. lerry suggensied Work Comp Insurance might be Grant
approvable, Asking Heidi to discuss with Cheryl (Grant Writer).



ACTION STEP: Gary to call Jane at Spooner DNE on Work Comp grant eligibility —
present and futere, Steve to rescarch Dam Medification of Dam under the Grant as Silver
Carp are an invasive species. Motion fo approve Grant Applications by Jerry Tack,
SECOMDED BY Steve Oswald, Motion Carried,

To Do List: Replace By-Laws with Chapter 33, Inventory List, Asset List.,

States of new volunteers: Gary supgested that we contact new volunteers for committces
and get their involvement.

APMP COMMITTEE: Steve reporied on Herbicide Treatment Follow-Up Reports for
CLP. Reopried that treatment is working with unintended consequences.

ACTION STEP: Steve to write a letter fo Dean (owner of PL infested property by
bridge). Steve to get 2001 and 2012 Follow Up Reports posted to Web.

CBCW COMMITTEE: Tabled until Heidi Hazzard attends next. Gary mentioned that
Earl Mork, of the Big Lake Store, complained about the District giving away maps
[zomething he sells).

DAMS REMORT: Steve Oswald reported that there has been no flowage since late
Summer and that the lack of lowage i= a direct result of the Outlet Dam being built one
foot too high. Steve reported that the unintended consequences may include very poor
water quality. Steve recommended that rebuilding the Cutlet Dam, when needed, may be
best,

FISH STOCKING: Gary reported that Bob Meyer took over the Commitiee Chair, bt
was unahle to attend.  The District has 56,000 to spend. Discussion ensued on the proper
fish to stock, what is available, and what the new DNR contact wanls (per

correspondences).

MAVIGATION COMMITTEE: Jerry Tack reported that the Buoys were removed on
October 17, Storage is outside at western-most dock at Big Lake Store Landing.
Dredging Grant has been submitted, The Grant is a 50% match for 59,950,

WATER PATROL COMMITTEE: County Sheriff did not respond yet per Tom Bach on
ihis year's hours, warmings, and citations.

ACTION STEF: Follow-up on Bill from Sheriff,

WATER QUALITY COMMITTEE: David Zanack reported on Grant Monies spent vs.
budgeted. Anolysis is coming. Mext step may be o apply for a Protection Grant.

OLD BUBIMESS: Ownership of the Big Lake Landing; Tom Magnificei not attending,
Crary will try to contact him,



NEW BUSINESS: APMP 2013 Contractor should be contacted on the procurement
process, Volunteers are sought to monitor Camera Videos, Next Meeting to be

Dvecember 10, 2012,

ADIOURN: Maotion to adjoumn given by Jerry Tack, seconded by David Zennck. Motion

carmed.



FIE B\
? Secretary’s Report

Website Public Document Update Status?



Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [ADOP] & Account Balances

1282012
Annual Operating Plan 20M 2012 2012 Approved Budget
Actual Budget  Actual ¥TD Pending Forecast EOY Budget Assumplions
Fezerve Balance Carried Forward $27.151 $26.701 $19.674 $0 $19.674 $26.701
Interest [ncome| checking onlu] 110 $350 26 $2 $28 $350
DMA Wwater Patrol Rebate $2.319 $2.219 $2.219 $0 $2.319 $2.319 E5%< of $3.568
DA Dredaing Grant $2.475 32475
Inzurance Rebate $520 $0 $213 30 $213 30
Grant LPL-1293-09 [ AFMP Preparation) $2.500 $0 $0 $0 $0 $0° Closed g §
Grant AEPP-212-10 [CBC'W) $711.745 $0 $0 $0 $0 $0°  Closed o=
Grant ACEI-093-11 [APMP Irnplermentation] $12.452 $27.800 $27.025 $7.445 $34.470) 27800 7522 of "Grant Eligible” expenses % o
Dianation [Big Lake Store) $1.539 0 $2.000 0 F2.000 $0  Upzide to support fish stocking oo
Sub Total [wo Levy) $64.636 $57.170 $53.731 7447 $61.179 $57.170 e
Lewy $35 582 $24.934 $25,.252 $0 $25,252 $24.934 i g
Total Revenue $100.318 $82. 104 $78 983 $7.447 $86.430 $82.104 E' g
i
Education and Trawvel $2.187 $3.500 $2.128 $0 $2.128 33500 B Commissioners to WAL mitglhraining, and Board Travel o
Purple Loosestrife Contral $7E3 $1.260 farn 0 $270 $1.2600  Purple Loogestrife Contral 1003
Curley Leaf Pondweed Contral $25,691 $24,997 $20,525 $0 $20,525 $24.997 Herbicide Treatment, Survews, & Permits for CLP. 1005
Mative Plant Contral For Mavigation 30 $1.220 0 0 $0) $1.2200  Potential Herbicide Treatrnent of Bay D [West Side Big Lake] 1003
AlS bonitoring $560 $1.000 $337 $0 F337] $1.000°  Annwual Diver Inspection For A5 1002
E 't Rapid Rezponize Fund Paurnent™ $2.500 36,000 $6,000 0 36,000 36,0000 Ernergency non-grant funding for AIS control [Target $156]
Surveillance Cameras Purchase [ILIDS) $5,926 $0 0 $0 $0) $0
Surveillance Carneras Services 44,889 $2.240 $1.947 $0 $1.947) $2.240  ILID monitoring, |nstall ationRernoval, Travel, Insurance DSL
Clean Boats Clean Waters $12.832 $3,100 38,947 3163 $3.100, 33,100 Supplies $650, 3450 Brochure, $8000 Salaries [EE7hrs ™ $12) 10022
Lake kaintenance Fund Pavrnent™ $0 $12.500 $12.500 $0 $12.500 $12500°  Dredging and Maintenance Fund [Target $93K)
Charnnel Credging $6.000 0 0 $4.000 4,000 $0° 2071 $6.000 to be deposited in Lake MMaintenance Fund
Chanrel Buovs [Feplacerment) $E654 347 $432 $0 $432 $347 2 Additional Buoys
wWater Patrol Labor & Expenszes $1.259 $2 600 $2.70 0 $2.701 $2. 6000 200 Patral Hours
Inaurance $2.136 32,069 $2.295 $0 32,295 32063 “Waorkman's Comp and Liability for Board
railitgs and Mews|etter $249 FE00 61 0 $E11 FE00°  Meetings notices & Printing costs e
Website £808 $1.500 $1.138 $0 $1.138 $1500°  Upgrade Software, Site bMaintenance 33
Ml zcellaneous $2.968 4,326 $1.807 0 $1.807 34,3260 Port-a-Potty, Supplies, Other & Budget Oversights
W ater Patrol Boat Loan Service $3.916 $0 0 $0 $0) $0 Paid off in 201
reetings £500 $500 $500 $0 $500i $500° 2 District Meetings @250 = $500 283
Fizh Stocking $5.839 $4.000 $0 $0 $0 $4.000 Same a= 2011 Budget
Azzociation Memberships £330 $355 $355 $0 $355 $355  Fun Rate
W ater Cluality 30 35,000 442 32,781 33,223 35,000 District net cost contingent on YWater Quality Grant
Total Expenditures $80.645 $82.104 $62.534 $6.934 $69.468 $82.104
Reszerve Balance $19.674 %0 $16.448 $513 $16.962 $0
Account Balances as of 120¥12
Checkbaook, $16.448] Lake Maintenance Fund $18.514] " The $5,000 expenze to Eurasian Milfoil Rapid Responze and the
Rapid bdilfoil Responze 7606 |$12.500 expenze to Lake baintenance Fund represent funds
tranzferred to separate accounts.,
Total $16.448 | Total $26.020

Total of all Accounts =

$42 468
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2012 Levy information
Jerry Tack <tack542@gmail.com>

© You replied to this message on 11/16/2012 8:32 AM.
Extra line breaks in this message were removed.
Fri11/16/2012 7:52 AM
Gary Ovick

Gary,
| received the necessary information for the 2012 District Apportionment and have filed the required forms

with the WI Dept of Revenue, Town of Alden and Town of Garfield. The deadline for filing was November 28.
Jerry




Inventory of District Property?



Chairman’s Report

(Board Administration)
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* Grant Status

e 2013 District Calendar & Change Process
* PCALR 2013 Lake Protection Workshop

* To Do List



Grant Status Report
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Grant Status Report

Grant Status Report

12/01/12

ACEI-099-11 APMP Implementation

Term 04/01/11to 12/31/13

Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

Budget Reimburements Performance to Budget
Received Pending Processing  Total Balance %

Consulting $15,590 54,487 53,237 §7,724 57,866 50%
Contracted Staff CBCW $16,000 53,357 54,541 $7,898 $8,102 49%
Services $64,995 540,415 $910 $41,325 523,670 64%
Printing / Mailing $1,110 $661 $95 S5 s761 $349 69%
Supplies/Misc. $12,067 $6,322 $100 $6,422 $5,645 53%
Volunteer $ $14,532 $5,394 $1,044 S96 $6,534 $7,998 45%

Volunteer Hours 1,211 450 87 8 545 667 45%
Total Project Exp. $124,294 $60,636 59,927 $101 570,664 $53,630 57%
Revenue $93,221 545,477 57,445 S76 $52,998 540,223 57%
Reimbursement Rate 75% 75% 75% 75% 75%




fo“'“ District Calendar
a %2
,? 2013

Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

* January No Meeting

* February No Meeting

e March 11t Board Meeting

e April 15 Board Meeting (Rescheduled from April 8, due WAL Conference)
* May 13th Board Meeting

* May 18t Spring Informational Meeting

e June 10t Board Meeting

e July 8t Board Meeting

* August 12t Board Meeting

* August 24t Annual Meeting & Board Meeting to Elect Officers
e October 14t Board Meeting

 November No Meeting

 December 9th Board Meeting



oonan Coordinating changes to the
P
& District Calendar?

* Please advise the Chairman if you can not
attend a meeting ASAP.

e Chairman will coordinate a meeting date
change only if a lack of quorum develops.



ST PCALR Workshop

=7 : :
Ly (Board should have receive email)

PCALR needs your input

president@pcalr.org

Tue 11/6/2012 243 PM
Garyovick@aol.com

Greetings PCALR members and friends...
We need your input.

Polk County Association of Lakes and Rivers (PCALR) is considering a three-session workshop in 2013 for volunteer
lake managers, town/county officials, and others involved in lake protection.

PCALR needs to know if you would attend, and if so, the topics that would interest you.

To complete a brief survey, use this link:
http://pcalr.org/Im-workshop-survey/

Kindly complete the survey by November 30, 2012. Please help us let others know about this potential opportunity.
The survey is also accessible at www.pcalr.org.

Thanks in advance for your participation!
Karen Engelbretson

President
Polk County association of Lakes and Rivers (PCALR)




Fe % 47 To Do List
% L

1. Need to replace (or minimize) By-Laws with Chapter 33 — Board, by
2013 Annual Meeting

2. Need to maintain an inventory (Assets) of District property — Treasurer

3. Otheritems..... ??



Committee Reports



Aqguatic Plant Management
Committee Report



,ff&% * Aquatic Plant Management
0% ,.9 .
G o Committee Report

e 2014 AIS Control Grant Application Status?

e 2013 Herbicide Contractor Procurement Process Plan?



2014 AIS Grant Board Action Items

Consider additional grant tasks (all increase grant scoring and are recommended)

a.

Knotweed control — have Dale Dressel add to purple loosestrife contract — currently 4 sites
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts)

Citizen monitoring at the landings according to standard protocols — training by Polk County
LWRD ( 2pts)

Herbicide concentration monitoring (1 pt)

Review/update/approve grant budget

a.

Latest budget with Gary’s comments is attached.

Determine selected match

a.

®oo o

Total estimated points with above additions: 20-21

Minimum match is 25%

Match of 35% adds 1 pt.

Match of 50% adds 2 points

Your call —this is a good score that would have been funded last year, you will have another
opportunity to apply August 2013

Pass resolution naming authorized representative to sign the grant and selected match, record the
vote on this resolution (Heidi has form)

Decide who will be named as a second grant contact on the application form. Authorized
representative signs the grant application and reimbursement requests.



2014 AIS Grant Board Action Items

1. Consider additional grant tasks (all increase grant scoring and are recommended)
a. Knotweed control — have Dale Dressel add to purple loosestrife contract — currently 4 sites
around the lakes, Polk County done w/ knotweed control in 2013 (2 pts)

| just spoke with Eric Wojchik with Polk County LWRD. He has been working on Japanese and Giant Knotweed control for
the past few years. See Alex’s comments below — he can’t count knotweed control when the county already has a grant.
Thing is their grant expires at the end of 2013, and this one would start in 2014.

Eric explained to me that he is willing to contact the owners near the lakes to let them know the county grant is expiring
and that the lake district would be offering to control the knotweed beginning in 2014. It would make sense to me to
simply expand Dale Dressel’s contract to include knotweed control. Eric would be able to provide recommendations
regarding what chemical would be best to use for different scenarios. | think it would be reasonable to budget this along
with purple loosestrife control and ask Dale for a rough estimate at this point. | am not sure who would take that on?
Steve?

Adding this work adds 2 points to the grant scoring if Alex approves. Please let me know what you think of adding this
task.
Cheryl

b. Citizen monitoring at the landings according to standard protocols — training by Polk County
LWRD ( 2pts)

Would it help to have student citizen monitors? | could also put a call into my daughter's biology teacher, not sure if he
would want to take part, but it's worth a call if you think it would help. My daughter is already committed to doing the secchi
readings.

Heidi

c. Herbicide concentration monitoring (1 pt)



AlS Control Grant Budget (mn-ind Consulting / Printing and
hours In-kind value |Contracted Staff | Services mailing Supplies
AlS Prevention
Clean Boats. Clean Waters 405 § 505200 (5 18,0000
Landing Monitoring (2 years) 20| 5 240000 | § 1.000.00
Enforcement discussions 40| 3 430.00
CLP Control
Coordination of project activities 10| § 200.00 | § 3.000.00
Pre- and post-treatrmient monitoring (2 & $1500) 3 3.000.00
Map CLP beds 5 1.000.00
Turion monibering 3 1.000.00
Perrnit fee (3 & S665) ] A50.00
CLP Treatment (2 yr=/20 acres @ FE00) 5 22,0000
Purple Loosestrife and Giant Knotaead
Cut'treat plants 5 2,000.00
Grow and release bestles B0l 5 BE0.00
Map purple loosestrife locations 3 500.00
[ and education for knotweed ol 5 720.00
AFPM Flanning
Puoint intercapt survey 3 3.500.00
Aguatic plant management plan wpdate 3 4 500.00
Education
IJpdate web site 40] 5 430.00 | § 1.000.00
Meeting education 40| 5 4800 3 40.00
Workshops 40] 5 43000 5 400,00
Mailings 40 5 43000 5 40¥0.100
Clean Boats, Clean Waters Supplies ] 1,3000.00
Brochures 3 40.00
§ 1147200 [ § 3450000 | 5 HE50.00 | 5 B40.00 | % 1.700.00 | %  83.362.00
DNR Grant (T5%) § 62,521.50 | DNR Grant {50% %  41,681.00
Match § 20,B40.50 | Match 41,581.00
In Kind 3 (11.472.00}] In Kind (11472000
Cash Match §  9.368.50 | Cash Match £ 30,209.00




Board Resolution Decisions:

1. Administrator?
APM Chair
* Treasurer
* Board Chair

2. Financial Commitment?
e 25% =0+ Points |
e 35%=1+ Points
e 50% =2 + Points

3. Vote?

4. Complete, Sign, File,
Mail
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Board Resolution

RESOLUTION of the Church Pine, Round and Big Lake Protection and Rehabilitation District

County of Polk, Wisconsin

Church Pine, Round and Big Lakes are important resources used by the public for
recreation enjoyment of natural beauty: and

WHEREAS public and emjoyment of Church Pine, Round and Big Lakes is best served by
protection of Church Pine, Round and Big Lakes from infestation of aquatic invasive species; and

WHEREAS we recognize the to provide information and education about aquatic invasive species;
and

WHEREAS we are qualified to carry outthe responsibilities of the aquatic invasive species project.

S THEREFORE, RESOLVED THAT:

ine, Round and Big Lake Protection and Rehabily
assistance availdl
Species Grant Progr.

tion Dhstrict requests the funds and
from the Wisconsin Department of Natural Resources under the “Aquatic Invasive

HEREEBY AUTHORIZES, the ch Pine, Round and Big Lake District . toact on
behalf of the Church Pine, Round and\Big Lake Protection and Rehabilitation District to: submit an
application to the State of Wisconsin for financial aid for aguatic invasive species grant purposes; sign
documents; and take necessary action to undert direct, and complete an approved AIS grant. Grant
reimbursement forms along with necessary supportingdocumentation will be submitted within six
months of the project completion date.

BE IT FURTHER. RESOLVED that the Church Pine, Round and Big-Lake Protection and Rehabilitation
Dhstrict will meet the obligations of the AIS project including timely pub!
the financial obligations under this grant including the prompt payment of our
aquatic invasive species project costs.

% commitment to

\ Adopted this 10th day of December, 2012,

By a vote of in favor, against, abstain.

By:

Heidi Hazzard, Secretary

Church Pine, Round and Big Lake Protection and Rehabilitation
District
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G e Committee Report

2013 Herbicide Contractor Procurement Process?

* Harmony charged $385 to manage the Herbicide
Contractor Procurement Process in for 2012.

* Board Decision .... Outsource again?

* Board to approve Harmony to manage. Not to exceed
S5007



Audit
Committee Report



Clean Boats Clean Water
Committee Report
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20 et Committee Report

e 2014 CBCW (Education) Grant Application Status?
e Season’s Critique

* Volunteer Video Screening Status?



New CBCW Grant Process

1. Clean Boats Clean Waters grant applications are available on-line
in fillable format. The application with built-in resolution is the first
page, and the grant contract the second. No more multiple-page
application with letters of support, maps, and long narratives!

2. All applications will be submitted to staff at Spooner DNR.
Provided the application is complete and activities eligible, the project
gets funded, and you will be notified within 14 business days. No more
competition, uncertainty (i.e. stress), and waiting for months!

3. All projects will have state grant caps of $4000 per boat landing,
automatic 25% advance payments, and standardized scopes and
timelines. If inspectors take Clean Boats Clean Waters training, invest
at least 200 hours of watercraft inspection time per boat landing, and
enter the inspection data into SWIMS, the remaining project balance
will be reimbursed when the final payment request and worksheet are
submitted to DNR. No more redundant time tracking!

4. Some things will remain the same, including grant deadlines (i.e.
February 1 and August 1), state share (75%), and eligible sponsors. If
it's not broke, don't fix it!



@ * . ) . .
Fd ? t2 Season’s Critique/Video Volunteers/Grant Status
g‘l Y

CBCW update:

| sent year end data for CBCW to Gary and Cheryl, please let me know if you
received it. The season went well. It was awesome to have Marianne Shira and she
is willing again next summer. | have sent all necessary grant info to Cheryl. If you
would like to see changes for the 2013 season please let me know. The weekdays
were still pretty slow-especially Big Lake. We hit the Bass Tournament and
fishermen were very compliant. It worked well having varied hours on Church Pine
since it is used as more of a beach-keeps people guessing a little more. Lake use still
really dies

in August, so putting more emphasis on June/July seems worthy of our funds. One
inspector witnessed a hit and run and called it in which resulted in some teens from
the lake and our area getting drinking tickets. Steve Schanbach and Ann Wasecha
are volunteering to do video monitoring for 2013. Waiting to hear back from them
on the hours they are willing to put in next season. Let me know if you have any
guestions.

Thanks,

Heidi



K ‘
? 5 Clean Boats Clean Water
50 )
g S Committee Report

 SWIM data need to be update for August-September



Dam Inspection
Committee Report



Dam Inspection
Committee Report

e Title Transfer Status?



Fish Stocking
Committee Report
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Sun 10/28/2012 6:25 PM
Gary Ovick

Dnr doesn't want to allow us to stock walleye. Saying the genetic strain isn't right. No update past that
yet
Bob

October 03, 2012 12:40 PM

Bob & all,

Just an info update: Per our pontoon classroom; Jeremy mentioned that both Northerns and Perch were to be harvested as having an adverse relationship to the ecosystem - even for those practicing catch &
release. Iassumed with ortherns it was about them eating the other fishes. Not sure his thought on the Perch, though. Could someone contact Jeremy?

Steve

Oct3,2012at11:03 AM

Steve and all

I will but I have to say that I will disagree unless he has some good facts. All the best lakes I know rely on diversity and most of the best walleye lakes are also known for perch. They are related fish as [ am
sure you know and are native to our lakes. I will make sure to have complete board approval prior to any commitments

Bob

3 Oct 2012 10:43

Bob & all,
My understanding of Perch is that they are not desirable per Jeremy at the County. Could you possibly follow-up with him on what he meant by that?
Steve Oswald

Oct 2, 2012 at 8:28 PM

Gary and all.

I will not be at the meeting but I have an initial update on the fish stocking. The DNA has some new crappy regulations about genetic lines of walleyes in the lakes. Long story short the strain of walleyes we
have been putting in our lakes for years is now deemed to be incorrect. Even though the supplier has receipts going back 20 years. I have to begin a discussion with the supervisor of the DNR guy in our area
because he is using his own interpretation of the law rather than historical data

With that in mind we can stock perch (native and I believe stocked in the past) fairly easily at this point and hopefully add walleye to the mix later yet this year. I will proceed as far as I can in the interest of
the district and when needed will seek approval from the board
Bob Meyer
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2000 835 2071 2906
2001 0
2002 830 2160 2990
2003 500 300 2500 3300
2004 1500 1500
2005 2000 2000 4000
2006 2000 2000 518 4518
2007 2000 2000
2008 2362 488 2850 $4,000
2009 2000 300 600 2900 $4,000
2010 720 180 300 1830 3030 $6,000
2011 1160 200 1800 3160 $5,839
2012 0 $6,000
2013 0
Total 5660( 2720 180 1665 1100 0 0 16592 0 0 5237(| 33154 $25,839
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From: KENNETH [mailto:kdopkins@centurylink.net]
Sent: Sunday, October 28, 2012 10:38 AM

To: Gary & Imojean Ovick

Subject: Dead Trout with eggs

Hi Gary

This is a picture of the dead trout I found on church pine, taken on 10/27/2012

It has been dead for several days, found stomach torn open with lots of eggs coming out

The trout was almost 20 inches long, I checked on what type of trout it is, it looks to resemble a rainbow
trout

['m assuming the trout was trying to lay her eggs & ripped open her stomach other then several cuts on
belly I saw no other reason for it to die

Its nice to actually see a trout in this lake live or dead, hopefully there is lots more

Ken Dopkins




20” Rainbow Trout Found
in Church Pine




Legal Resource
Committee Report



Navigation
Committee Report
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Dredging of Church Pine and Round Lake Channel

During the first week of November, J&S Contracting, Osceola completed the dredging of the
channel connecting Church Pine and Round Lake. The channel was dredged to a depth of at
least 36 inches extending from the north entrance of the channel, then south at least 150 feet.
The channel extending into Church Pine was also widened to 25 feet.

The sand and silt were deposited onto the Keith and Beth Hartman property (the island). Asa
result of their cooperation, the Lake District will save the cost of transporting the debris to an
offsite location.

Next spring, J&S will complete the shoreline restoration and repair the landscape and lawn
damage created by the heavy equipment and depositing of the silt/sand.

The Lake District was successful in obtaining a $4,950 DNR grant to fund 50% of the cost of
this project.

A special thanks to the Hartman’s for allowing J&S Contracting to access the channel by moving
the heavy equipment over their property and for accepting the sand/silt.




Dredging Grant Application Costs
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Water Patrol
Committee Report
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Sheriff’s Water Patrol Expense $2,700.50
Revenue Boat Lease S2,318.56
Net Lake District Cost = S 381.94

| have turned in an invoice of $2318.56 for the Alumacraft patrol boat. | have also received an invoice from the
Sheriff's office in the amount of $2,700.50 for our use of the patrol boat this summer.

It is 87.5 hours at $30.86 / hour.
From your recollection, is this billing consistent with prior years and is it okay to pay?

Jerry
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Water Patrol Activity

(Through end of season, 2012)
Shirley Rossing 134 Hours /22 Shifts

sunset

(1) Riding on boat gunwale
(1) Boat towing skier after

8 Citations 25 Warnings
(3) Number of PFD (1) Number of PFDs
(1) Display Registration (7) Display Registration
(2) Transfer Title (1) Transfer Title

(9) Riding on Boat gunwale

(6) Operate PWC in slow-no-wake
or within 100’/200’ of boat/shore

(1) Operate boat without safety

certificate



Water Quality
Committee Report



$ Water Quality Grant Project

From Katelin Holm 11/21/12:

| have a pretty good start on the report. We still don’t have fall
turnover, algae, or zooplankton results back and probably won’t
until after the new year. Also, the modeling section of the report
isn’t completed yet.

| think a good time to start meeting with the committee will be
towards the end of January. This will hopefully give us time to get
most of the results back and incorporated into the report.

| don’t think we’ll need any input until we start going through
goals, objectives, and action items at the meetings.



Website
Committee Report
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Subject: Fw: Keep your Web address Up and Running Big Round Pine Info

Hi Gary and Jerry,

I'm not sure when we paid it last. Thanks, Jeri

From: Billing - Register.com

Sent: Saturday, Decemnber 01, 2012 11:30 AM
To: info@bigroundpine.com

Subiject: Keep your Web address Up and Running

The web site ” big round pine info “ seems to be working okay now. | did call Register.com and they helped me with it.
| have forward this bill from register.com to check when this needs to be paid. To keep the web site going.

Renewal Notice

This is your official notification that
your Web address will expire soon!

Renewal Price *Save at Dear MARY,

Term Least

1 Did you know? Many

$37.00 $1.00 customers lose their
Year .
valuable domain name
2 simply because they
Years $72.00 $4.00 forget to renew. Keep

your name safe and

3 $99.00 $15.00 renew today!
Years ' '

Renew yours TODAY!



Social Committee Report



it Old Business

e Status of Polk County Board Member

* |s Workman’s Comp Insurance Grant Eligible?
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Action Item: Workman's Comp Insurance Grant Question

Gary Ovick <Garyovick@aol.com>
Sent: Wed 10/10/2012 10:13 AM

'David Zanick'; 'Gary Ovick'; 'Heidi Hazzard'; 'Helen Johnson'; Jerry Tack'; 'Oswald Steve'; 'Tom Magnafici'

All,

As requested at the board meeting, | sent an email to Jane Malischke on the question as to whether or not our
Workman’s Comp Insurance premium was grant eligible. Her response is below.

Good News / Bad News ... Itis eligible / She reminded us that there is a $4000 per year limit on CBCW salaries
per landing which could include the premium.

FYl the CBCW grant was only for two years and the budget was $S8000 for each year or a total of 516,000
through 12/31/13. We are in good shape but we don’t have all the excess in CBCW salaries that | presented at
the meeting. The excess and opportunity lies with being able to spend more on Consultants. As far as CBCW
salaries this year we have spent $7,898.

Heidi .... This leave a salary budget of $8,102 for next year that is grant eligible.

Jerry ... | would recommend that we wait until the end of next year and apply whatever portion of the
insurance premium that is need to fill out the S16K.

Gary




New Business
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Board of Commissioners Meeting

 Herbicide Contractor Procurement Results
 Board approval of final 2012 financial results
 Dam Inspection Schedule?

e 2012 Audit Committee & Schedule



Motion to Adjourn?



Board of Commissioners Meeting
October 8, 2012



Board of

Commissioners

Meeting

10/08/12
Alden Town Hall
6 PM

Agenda
Call to order
Approve or consider changes to Agenda

Secretary’s Report

*  Approval of 8/25/12 Board Meeting Minutes
*  Board Approval 8/25/12 Annual Meeting Minutes

Treasurer’s Report
* AOP10/01/12
. District Property Inventory

Chairman’s Report & Board Administration
*  APMP Implementation Grant Status - Gary
. APMP Implementation Grant Writing Plan- Heidi, Steve
*  Annual Meeting Critique — All
*  Status of New Volunteers — All

Committee Reports
. APMP — Season’s Results .. CLP Survey, Diver Inspection, PL Status - Steve
*  CBCW —Season’s Critique .. Volunteer Video Screening Status - Heidi
*  Fish Stocking — Plans — Bob
*  Navigation — Buoy removal schedule, Dredging Grant - Jerry
*  Water Quality — What’s next? - David
*  Web Site — New Committee Chair, New Roles — Jeri
*  Water Patrol — Rebate and Expense Status - Tom
*  Others

Old Business
New Business
12/10/12 Board Meeting Agenda ltems



Secretary’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation
District
Board Meeting August 25"

Board Members present: Steve Oswald, Gary Ovick, Jerry Tack, Heidi
Hazzard, Dave Zanick, Helen Johnson

Gary Ovick called meeting to order at 11:45 a.m.

Agenda: Jerry made a motion to approve the agenda, seconded by
Helen Johnson. Motion carried.

Secretary’s report: Report from August 13, 2012 board meeting
given by Heidi Hazzard. Helen Johnson made a motion to approve
the report, seconded by Jerry Tack. Motion carried.

Dave Zanick made a motion to have all board members stay in
current positions, seconded by Helen Johnson. Motion carried.

Calendar: Gary Ovick made a motion to approve annual calendar,
seconded by David Zanick. Motion carried.

We had discussion about our Polk County representative.
We had a discussion about the dam level on Big Lake.

We had discussion about the water patrol and the Sheriff’s office
inability to support the 200 hours of patrol on our lakes.

Helen Johnson made a motion to adjourn at 12:10 p.m. seconded by
Heidi Hazzard. Motion carried




Annual Meeting August 25, 2012
Church Pine, Round and Big Lake Protection and Rehabilitation District
West Immanuel Lutheran Church Servant Hall

Board Members present: Steve Oswald, Gary Ovick, Jerry Tack, Heidi Hazzard,
Dave Zanick, Helen Johnson (Alden Township)
53 Lake District residents were present.

Meeting was called to order @ 9:00 a.m. by Gary Ovick.

Approve agenda: Gary Balas made a motion to accept the agenda, seconded by
Ann Wasescha. Motion carried.

Secretary’s report: Minutes from annual meeting August 27, 2011 were read.
Steve Paulson made a motion to accept the minutes from August 25, 2011,
seconded by Rachel Starbuck. Motion carried.

Treasurer's report: Jerry Tack gave the 8/1/12 treasurer’s report. Ann Layton
made a motion to approve the treasurer's report, seconded by Steve Paulson.
Motion carried.

Annual audit for 2011: Report from Jerry Tack. Rob Starbuck made a motion to
approve the annual audit report, seconded by Paul Firle. Motion carried.

Grant Status: Gary Ovick reported and gave an overview of the APM grant and
CBCW grants. Our current grants will end 12/31/13. We will be applying for two
grants due Feb 2013 for APM and CBCW to continue into 2014, if we are not

successful, we will reapply in August 2013.

Committee Reports

APM (Aquatic Plant Management): Steve Oswald gave a report.
Curly Leaf Pondweed: Turions went from 44 to 12. We have a 96%
reduction in CLP.
Purple Loosestrife: We still have an issue with this around the navigation
channel from Big Lake to Round Lake.
Chinese mystery snails: There is no DNR treatment plan for these at this
time.




Volunteer spotters needed to look for all Invasive Species. Contact Steve
Oswald with any info or questions.
Diver Inspection: Diver will be out this August/September

Clean Boats Clean Water: Heidi Hazzard gave report. We heavily staffed the
landings in JunefJuly this summer.

Dam Inspection: Steve Oswald reported. We must have engineers inspect every
10 years per the DNR. Our dams protect us from Asian Carp. Our dams are
District property.

Fish Stocking: Gary Ovick reported. Earl Mork donated §2000 for additional
stocking for a total of $6000 to be spent on stocking.

Mavigation Committee: Jerry Tack reported. We added 2 new buoys this year
near each landing. Another buoy will be added next summer. Permits have
been approved by DNR for dredging and Rip-Rap. We are applying for a grant to
cover some costs of the projected $9,552 dredging project. Grant will be decided
in March 2013. Dredging will be done in early spring of 2013 regardless of
grant funding. We will dredge to 36",

Social Committee: We had 2 events this year-the spring dinner (60 people
attended) and the 4t of July parade. Next year the spring dinner will be on May
18th, 2013.

Water Patrol Committee: Tom Bach reported. 6 Citations and 13 warnings
were given. Two weekends were not covered due to truck/boat breakdowns.

Water Quality Committee: David Zanick reported. Water Quality Study is
underway. Currently sampling all 3 lakes for water levels, oxygen, temp, Secchi
depth. We will get a report back from Polk County this fall. Polk County has a
grant and we will pay $5000 of the study costs and provide 300 volunteer hours.
We have held pontoon classrooms for volunteer hours. We will hold shoreline
survey training on Sept 7t at 3 p.m. on Church Pine landing, a Shoreline
Restoration class on Sept 13 at 3 p.m. at Alden Town Hall, and an additional
pontoon classroom on Sept 19 at 2 p.m. at Church Pine landing.

Website: Gary Ovick reported. Website has been updated and the webmaster is
Bill kamb from St. Paul.

Proposed Budget 2013: Jerry Tack gave overview. Steve Paulson made a
motion to accept 2013 budget, seconded by Heidi Hazzard. Motion carried.




Bill Hibbard made a motion to suspend the rules for a secret ballot, seconded by
Paul Firle. Motion carried.

David Zanick made a motion to cast a unanimous ballot for Gary Ovick to remain
a board member, seconded by Steve Paulson. Motion carried.

Questions and Public Input: Boat patrol question for the hours we fund, how do
we get to the 200 hours?

Lake runoff from roads, what are we doing about it? Water quality study will
look at Chloride from salt. Does state, county, or town have any responsibility
for the runoff? Helen Johnson addressed this by saying Alden has to first
address people's use of the roads and ability to get to work. After our study is
complete they will consider the implications of the salt use.

Water level? What can we do about it? Would an addition of a board in dam do
any good? We are not sure if it's allowed by DNE.

Old Business: None
Mew Business: None
Closing Remarks:

Spring meeting will be May 18, 2013
Volunteer!!!

Ed Brunow made a motion to adjourn at 11:35 am, seconded by Steve Paulson.
Motion carried.




Treasurer’s Report



Church Pine, Bound and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances

102012
Annual Operating Plan 20Mm 2012 | 2012 Approved Budget
Actual Budget  Actual ¥TD Pending Forecast EOY Budget Assumptions ‘A
Reserve Balance Carried Forward 27151 26,701 13674 $0 $13,674 $26.701 Q@v
Interest Incomelchecking anly) 110 F350 $23 F10 ¥33 F350 (o .\
OMR ' ater Patral Rebate 2,319 $2.313 $0 32,313 2,313 2,313 65 of #3565 Q ‘\
Imsurance Rebate £520 30 3213 $530 3503 30 VQ 0(\ ~
Grant LPL-1233-03 [APMP Preparation) $2.500 30 $0 $0 $0 $0/  Clozed o 6 1’ g E
Grant AEPP-212-10 [CECw) 311,745 $0 $0 $0 #0 $0  Clozed \e \\o . % 5' o
Grant ACEI-033-11[APMP Implementation] $13.457 $27,800 F27,025 $11.443 $35.474 $27.8000 75 of "Grant Eligible™ E,ﬁ'ﬁp \'0 "\“ 3 5
Donation [Big Lake Store) $1.833 $0 $2.000 -$2,000 £0) $0  Upside to support fish stocng 1,\ ee Lo
Sub Total (wio Lewy) #6635 357,170 $43,335 $12,363 $61,303 57,170 \' i
Lewy #3563 $24,334 $29.252 -¥318 $24,334 $24,334 6 i El
o
Total Revenue $100_318 $£62,104 $74,186 12,050 $86, 237 $82,104 oa( = E
Educzation and Travel ¥2.157 $3.500 2,128 $200 $2.328 $3.500 5 Commissioners ta Wl mtgn't&ng, and Baard Travel =
Purple Loosestrife Contral 763 $1.250 $0 $1,250 $1.250 $1.250°  Purple Loosestrife Contral 10055
Curley Leaf Pondw eed Control $25,631 $24,337 20,525 $2.500 23,025 $24,337 | Herbicide Treatment, Surveys, & Permits for CLP. 1005
Mative Plart Control for Mavigation $0 $1,220 $0 $0 £0) $1.220  Potential Herbicide Treatment of Baw 0 [West Side Big Lake] 005
A5 Manitaring $560 $1.000 3357 $663 $1.000 $1.000°  Annual Diver Inspection for 815 1003
E'wM Rapid Response Fund Payment” $2.500 $5.000 $5.000 $0 $5.000 $5.000°  Emergency non-grant funding for 1S control [Target $15K)
Sumeillance Cameras Purchase (ILIDS) $5,326 $0 $0 0 0 $0
Surveillance Cameras Services $4.083 $2.240 $1,947 $234 $2.240 2,240 ILIO monitoring, Installation!Pemoval, Travel, Insurance 0S50
Clean Boats Clean wWaters $12.832 #3100 $3.409 $E31 $3.100 3,100 Supplies $550, $450 Brachure, $3000 Salaries (667hrs " $12) 1003
Lake Maintenance Fund Payment” $0 $12,500 $12,500 $0 $12,500 $12,500°  Dredging and Maintenance Fund [Target $33K)
Channel Dredging $6.000 30 $0 $0 0 $00  20711#6,000 to be deposited in Lake Maintenance Fund
Channel Buoys [Replacement] $E34 347 $d432 $0 $d432 $347 2 Additional Buous
‘w'ater Patrol Labor & Expenzes $1.253 F2.600 $0 $2.600 $2.600 $2,600 200 Patral Hours
Inzurance ¥2.136 $2.063 $2.295 $0 $2.235 $2.063  ‘wWaorkman's Comp and Liability for Board
Mailings and Newsletter #8543 600 61 120 731 $E600°  Meetings notices & Printing costs KX
‘Website 0083 $1,500 $1.138 $362 $1.500 #1500 Upgrade Software, Site Maintenance 33
Mizzellaneaus $2,965 4,326 772 $1,505 2,277 #4326 Port-a-Patty, Supplies, Other & Budget Oversights
‘water Patrol Boat Loan Service ¥3.916 $0 $0 $0 #0 $#0 Paidoff in 2071
Mestings £500 $500 £250 $250 $500 500 2 District Meetings @250 = $500 25
Fizh Stocking $5,839 $4.000 $0 $4.,000 $4.,000 $4,000 Same as 20T Budget
BAszaciation Memberzhips £330 $355 355 $25 380 $355  RunRate
"' ater Clualivy $0 $5.,000 $d4dz2 $4,558 $5.000 #5000 District net cost contingent on W ater Cuality Grant
Toral Expenditures $80,645 $£62.104 $57.141 $13.017 $76.159 $82.104
Reszerve Balance $19.674 30 $17.045 -$6_ 967 $10.078 30
Account Balances as of 081011212012
Checkbaook F17.045] Lake Maintenance Fund 18,51 | The $5.000 expense ta Eurasian Milfoil Rapid Responze and the
Rapid Milfoil Pesponze $7.505)0 |$12.500 expense to Lake Maintenance Fund represent funds
transferred to separate accounts.
Total $17,045 | Total $26_016

Total of all Accounts =

$43,061




Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
YTD 10/1/2012

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Total Revenue

AIS Control

Other

Total Expenditures

2011 2012
Actual get Actual YTD Pending

2013 Proposed Budget

Forecast EQY Bud Assumptions

$2,502 $7.512
$5,000 $0
$10 $7
$7,512 $7,519
$0 $0

$0 $0

$0 $0

Balance Carried Forward From Prior Year
Payment from Operating Account
Interest Income

AIS Control Expense
Other

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$7,512 $7,519

Balance Carried Forward From Prior Year
Payment from Operating Account
Interest Income

$6,001 $6,001 $0 $6,001 $7.021
$12,500 $12,500 $0 $12,500 $2,500
$20 $10 $10 $20 $15
$18,521 $18,511 $10 $18,521 $9,536
$10,000 $0 $10,000 $10,000 $0
$1,500 $0 $1,500 $1,500 $0
$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
$11,500 $0 $11,500 $11,500 $0

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$7,021 $18,511 -$11,490 $7,021 $9,536

$8,503

$14,532 $26,016 -$11,483 $14,533 $17,055



Inventory of District Property?



Chairman’s Report

(Board Administration)



Chairman’s Report

Grant Status

Annual Meeting Critique
To Do List

Status of new volunteers?

FYI ... Next years hall reserved at $250



Grant Status Report
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Grant Status Report

Grant Status Report

Term 04/01/11to 12/31/13

10/01/12
ACEI-099-11 APMP Implementation

Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

Budget Reimburements Performance to Budget
Received Pending Processing Total Balance %

Consulting / Contracted Staff $31,590 57,844 $7,378  $15,222 516,368 48%
Services $64,995 $40,415 $1,310 541,725 $23,270  64%
Printing / Mailing §1,110 S661 $95 $756 $354 68%
Supplies/Misc. $12,067 $6,322 $100 $6,422 $5,645 53%
Volunteer $ $14,532 $5,394 $780 $6,174 $8,358  42%

Volunteer Hours 1,211 450 65 515 697 42%
Total Project Exp. §124,294 560,636 S0 $9,663  $70,299 $53,995 57%
Revenue $93,221 §45,477 S0 $7,247  $52,724 540,496 57%
Reimbursement Rate 75% 75% 75% 75% 75%




APMP Implementation
Grant Planning for 2014

Subject: FW: ais grant application estimate

Hi Gary,
| could begin on these grant applications as early as this week. | would begin by putting together a list of information needed for each grant and sending it on to the contacts for each grant you have listed below.
Cheryl

Hi Cheryl,

FYI ... the budget for you writing the two grant approach was approved by the Annual Mesting.

I have a board meeting Monday night. | would like to update them on how and when you would like to proceed??
Thanks

Gary

Cheryl,

Thanks for the estimate.

Since we are talking about our two largest district expenditures being funded from these grants, | have to agree with you that we want to improve our odds by the two grant approach.
Heidi Hazzard will be the primary contact for CBCW grant.
Steve Oswald will be the primary contact for AIS Control grant.

We will budget for your work and subject to the 8/25 Annual Meeting approval of the budget, we should be all set to start the grant writing based upon your schedule.

Thanks

Gary

Gary,

| estimate that submitting an AIS Control grant application on behalf of the Church Pine, Round and Big Lake Protection and Rehabilitation District would take about 10 hours including a re-evaluation of the CLP control program.
To maximize the chance for success, it may make sense to submit a separate application for the Clean Boats Clean Waters program. A second grant application will likely take an additional & hours.
Grant application work would be charged at $80/hour.

The cost estimate for one grant application is therefore $800.

The cost estimate for 2 grant applications (if warranted) is $1,120.

These applications would be submitted by the due date of February 1, 2013.

Thank you for requesting an estimate. | apologize for the length of time it took for my reply.

Cheryl Clemens

Harmony Environmental

715-268-9992




Critique of Annual Meeting?

All Board Members



Fe % 47 To Do List
% L

1. Need to replace (or minimize) By-Laws with Chapter 33 — Board, by
2013 Annual Meeting

2. Need to maintain an inventory (Assets) of District property — Treasurer

3. Otheritems..... ??



Volunteers?

- Status of New Annual Meeting

Clean Boats Clean Water (CBCW) Committee
Coordinate the monitoring of boat landings with
inspectors and surveillance cameras

Clean Boats Clean Water (CBCW) Committee
Coordinate the monitoring of boat landings with
inspectors and surveillance cameras.
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Aquatic Plant Management Committee
Assist in the implementation of the Aquatic Plant
Management Plan; Prevent & Control AlS

Lhavy) Beacds ==

71 S 2P JeS

3 '/{‘5”:‘// é](—_:c:«w’f-“@-s b= ‘
?qu:/‘ =12
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Committee Reports



Aqguatic Plant Management
Committee Report



Aqguatic Plant Management
Committee Report

e Season’s Results
* CLP Survey?
* AIS Diver Inspection?

e PL Status?



Re: Fwd: Big Lake Work

Steve Oswald <cri.steveo@gmail.com>

Fri 9/14/2012 12:41 PM
Gary Ovick

Gary,

I hope to talk some sense into him. Right now I am going through our mutual friend, John Foster.
Thanks,

Steve

On Thu, Sep 13, 2012 at 11:14 AM, Gary Ovick <Garyovick@aol.com> wrote:

Steve,
What are your plans for the guy that did not allow Dale to treat by the bridge?
Thanks

Gary




Audit
Committee Report



Clean Boats Clean Water
Committee Report



Clean Boats Clean Water
Committee Report

e Season’s Critique

* Volunteer Video Screening Status?



Dam Inspection
Committee Report
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Dam Inspection
Committee Report

 Dam Inspection Schedule?

e Title Update Status?



Fish Stocking
Committee Report



S o, Fish Stocking
=2 .
‘ b Committee Report

October 03, 2012 12:40 PM

Bob & all,

Just an info update: Per our pontoon classroom; Jeremy mentioned that both Northerns and Perch were to be harvested as having an adverse relationship to the ecosystem - even for those practicing catch &
release. Iassumed with orthemns it was about them eating the other fishes. Not sure his thought on the Perch, though. Could someone contact Jeremy?

Steve

Oct 3, 2012 at 11:03 AM

Steve and all

I will but I have to say that I will disagree unless he has some good facts. All the best lakes I know rely on diversity and most of the best walleye lakes are also known for perch. They are related fish as I am
sure you know and are native to our lakes. I will make sure to have complete board approval prior to any commitments

Bob

30ct201210:43

Bob & all,
My understanding of Perch is that they are not desirable per Jeremy at the County. Could you possibly follow-up with him on what he meant by that?
Steve Oswald

Oct 2, 2012 at 8:28 PM

Gary and all.

I will not be at the meeting but I have an initial update on the fish stocking. The DNA has some new crappy regulations about genetic lines of walleyes in the lakes. Long story short the strain of walleyes we
have been putting in our lakes for years is now deemed to be incorrect. Even though the supplier has receipts going back 20 years. I have to begin a discussion with the supervisor of the DNR guy in our area
because he is using his own interpretation of the law rather than historical data

With that in mind we can stock perch (native and I believe stocked in the past) fairly easily at this point and hopefully add walleye to the mix later yet this year. I will proceed as far as I can in the interest of
the district and when needed will seek approval from the board
Bob Meyer
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h Stocking History

Fish Stocking History
All available data as of 08/12/12

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
Total

Church Pine Lake Round Lake Big Lake
%o Yo Yo
@ A 3 & @ A 3 @ R 3 & 3
&/ § g & & & g & & g g 5 x
G & RS G o RS G o RS = <
/)& /L)) F )& /)& /) &)L NENS
835 2071 2906
0
830 2160 2990
500 300 2500 3300
1500 1500
2000 2000 4000
2000 2000 518 4518
2000 2000
2362 488 2850 $4,000
2000 300 600 2900 $4,000
720 180 300 1830 3030 $6,000
1160 200 1800 3160 $5,839
of[ ¢s5,800?
0
5660 2720 180 1665 1100 0 0 16592 0 0 5237(| 33154 $19,839




Legal Resource
Committee Report



Navigation
Committee Report
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Navigation
Committee Report

* Buoy removal schedule?

* Dredging Grant Status?



Water Patrol
Committee Report
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Re: District Board Agenda 10/08/12

Tom Bach <tom.j.bach@gmail.com>

Mon 10/1/2012 9:07 PM
Gary Ovick

Hi Gary,
['ve sent 2 notes to Shirley with no response. I also sent a note to Sheri at the Sheriff's office about the
accounting, but again, didn't hear anything back from her. Maybe we won't get a bill at all! haha

Anyway, nothing to report at this time until they respond with some info. I'll keep in touch with
you. Best, Tom




Water Quality
Committee Report



ot ? ¢ Water Quality Grant Project

Financial Status Grant To Date 9/27/12

District Obligations Current Status

Up to $5000 $1,219.03
300 Volunteer Hours 308.5 Volunteer Hours




:? ¢f  Water Quality Grant Project
@)\?Z ? uo!ﬁz)q&
* What’s Next?

 Polk County Land and Water Resources will:

Over the next couple of months ... Compile,
analyze, graph data and write a report on
background lake information and data for each
part of the project.

December? ... Hold a series of meeting to share
the data and determine the lake management
goals for the District.



Website
Committee Report



Website
Committee Report

From: mhazzard [mailto:mhazzard@business-edge.net]
Sent: Monday, September 17, 2012 2:24 PM

Ta: 'Gary Ovick'

Cc: Jeri.diaz@centurytel.net; Bill Kamb

Subject: RE: Change in Website Committee Chair

Hello Gary, Bill and Jen:

| forwarded your email to Bill Kamb so he can respond directly to you as to the preferred process, however here are some answers to your questions below:

Jer Diaz's email is: Jer diaz@centurytel.net; She has committed to processing residents’ (non-Board) postings such as Swap Meet and Bulletin Board items,
resident submitted photographs for the garden, etc. as well as responding to email that comes via info@bigroundpine.com.

Additionally, there are still two unfinished pages (Photo Album and Archives) on the newly revised site and Jen will work with Bill on finalizing them.

All Board generated postings (Minutes, Agendas, Presentations, etc.) should be sent directly to Bill Kamb, bkamb@beyondpixels net in the agreed upon format
(FDFs are the most universal and recognizable format and as such, should be the preferred format for documents used as website attachments).

Billing and invoicing should be directed to the Treasurer for payment, the renewal date for webhosting and other services provided to us by Register.com is mid-
April. | have already sent the renewal information to Jerry Tack and he indicated that he will call me with his questions when he retums from his trp.

The technical and site design services are done by Bill Kamb, his contact info is: bkambi@beyondpixels.net and tel is 651-766-7383. We pay him an annual fee and
Jerry Tack has those details.

Proofing — Bill sends back a confirmation to the original sender when something is posted with a request to confirm back to him that it is viewing properly, etc.
Also periodic reviews of the entire website should be done to canvass for obsolete items (past meeting dates and BB postings, dead links, obsolete news column
postings, swap meet items that have been sold, etc.) They can either be removed permanently or moved over to the Archives Page.

[ think that is all from my end — | cc'd Jen Diaz and Bill so they can respond in the event that | missed something — thanks everyonel

Mary Hazzard
Church Pine, Round and Big Lake P & R District
info@bigroundpine.com

www_bigroundpine. com
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it Old Business

* Big Lake Landing Repair Status



New Business



st Agenda Items 27?7

1'5? %gw
S1h 12/10/12
$Q;Q®Quo

%% Board of Commissioners Meeting

e 2013 Herbicide Contractor Procurement Process
e CBCW Season’s Critique & Volunteer Video
Screening Status



Motion to Adjourn?



Board of Commissioners Meeting
August 13, 2012



Board of Commissioners Meeting

08/13/12, Alden Town Hall, 6 PM
Agenda

* Callto order

* Approve or consider changes to Agenda

e Secretary’s Report

* Treasurer’s Report

* Chairman’s Report & Board Administration

*  Grant Status
* 2014 Grant Planning

* Committee Reports

*  APMP — CLP Survey Results, PL Status, Diver Inspection
Dam — Inspection Plans

Navigation — Dredging Status

Water Quality — Project Update, Pontoon Classrooms
CBCW — Brochure Status

Others

e QOld Business

*  Assemble Annual Meeting Handouts (due 8/8/12)
*  Review Annual Meeting Presentation Slides (due 8/8/12

e New Business



Secretary’s Report



July, 9 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prarie, WI

Members in attendance: David Zanidk, Gary Ovick, Jerry Tack, Heidi Hazzard,
Helen Johnson, Tom Magnafid.

Meeting was called to order by Gary Ovick at 6:0o0 p.m.

Approval of agenda: David Zanick made a motion to agenda, seconded by Jerry
Tack. Motion carried

Secretary’s report: Heidi Hazzard reported. Helen Johnson made a motion to
approve the secretary’s report from June, 11 2012, seconded by Tom Magnifici,
motion carried.

Treasurer's report: Jerry Tack reported. Helen Johnson made a motion to
approve the treasurer's report, seconded by Tom Magnifici. Motion carried.

Chairman’s Report & Board Administration
Grant Status: Gary Ovick reported. Received $13,689 from DNE..

Board Nominations Committee: Gary Ovick term expiresin 2012. Name needs
to appear on the announcement. Helen made a motion to have Gary continue
on the board, seconded by David Zanidk. Motion carried. Gary suggests we
search for an additional person to run for office.

Procedure manual for the district is to be the "Guide For Wisconsin Lake
Organizations.”

Heidi Hazzard will update district list and Helen Johnson will assist with voter
registration.

Committee Reports

Mavigation: Discussion on liability if road or bridge. are damaged.

Jerry will check on district insurance. Dredging will be done next spring. We
have received the the permit for the DNR. We need a permit for rip-rap repair.




Cheryl Clemmens will write the grant for the dredging application. Gary Ovick
will develop a slow-no wake sign that clarifies the rules for boaters: 100 for
boaters and 200" for PWC's.

Water Quality: Mo water sampling readings yet. Pontoon classroom notices
have gone out. ' '

@ Alden Town Hall. Board members have volunteered their pontoon boats for
the pontoon classrooms.

CBCW: David Zanick made a motion we make 1,000 brochures to distribute to
homeowners and to boaters through CBCW program.

Social/July 4* parade: parade went well.
Other:

Old Business

«Status of Big Lake Landing Repair: Big Lake landing is owned by Henry C.
Qakey. There will be more research done to find out who has been assuming
ownership.

Mew Business:
Develop and approve the 2013 budget proposal: David Zanick made a motion to
approve the 2013 budget proposal, seconded by Jerry Tack, motion carried.

Annual Meeting agenda for public notice: annual meeting notice was confirmed.

Jerry Tack made a motion to adjourn at 9:05 p.m., seconded by Helen Johnson.
Motion carried.

Next board meeting will be August 12, 2012, The annual meeting will be August
25, 2012.




Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP] & Account Balances

842012
Annual Operating Plan 2011 2012 2012 Approved Budget
Actual Budget Actual YTD Pending Forecast EOY] Budget Agsumplions
Reszerve Balance Carnied Forward $27.051 $26.701 319674 30 $19.674 326,701
Interest Income] checking onlu) $110 $350 $21 $10 $31 $380
DR W ater Patral Rebate $2.319 $2.319 $a $2.319 $2.313 $2.319 BB of $3568
Inzurance Febate $520 $0 $0 $590 $590 $0
Grant LPL-1299-03 [APKP Preparation) $2,500 0 0 0 $0 30 Clozed =) ﬁ
Grant AEPP-212-10 [CBCW) $11.745 £0 $a £0 $0 $0 Clozed S £
Grant ACEI-099-11 (AP Implermentation) $18.452 $27.800 $23.068 $711.443 $34.517 $27.800 753 of "Grant Eligible" expenzes 23
Donation [Big Lake Store) $1.839 $0 $0 $0 $0) $0  Upside to suppaort fish stocking o E
Sub Tatal [who Levy) 464,636 $57.170 $42.762 414,368 $57.130 $57.170 n @
Ly $35,682 $24.934 $14,714 $10,220 $24,934 $24.934 5}3 3
o
Total Revenue $100.318 $82.104 $57.476 $24 588 $82,064 $82.104 S E
Education and Travel 12,187 $3.500 32,128 $200 $2.328 $3.500 B Comrmissioners to WaL mitgitraining, and Board Travel =
Purple Loosestrife Control 3763 $1.250 0 $1.250 31,250 $1.250 Purple Loosestrife Control 005
Curley Leaf Pondweed Caontral $25 691 $24.997 $18.025 $2.500 $20,525 $24997  Herbicide Treatment, Surveys, & Permits for CLP. 005
Mative Plant Contral For hlavigation $0) $1.220 $0 $0 $0) $1.220  Patential Herbicide Treatrnent of Baw D ["West Side Big Lake) 005
AlS Monitoring $5E0 $1.000 $0 $1.000 $1,000 10000 Annual Diver Inspection For 1S 1003
E'whd Rapid Fesponse Fund Paurnent™ $2.500 $5.000 $5.000 $0 $5,000 $5.000°  Emergency non-grant funding For A15 control [ Target $15K]
Surveillance Camerazs Purchase [ILIDS) $5.926 £0 0 £0 $0 30
Surveillance Cameras Services $4,883 32,240 0 32,240 $2.240 $2.240  ILID ronitoring, Installation'Rernoval, Travel, Insurance DSL
Clean Boats Clean Wwaters $12.832 $3.100 $7.095 $2.005 $3.100) $3,100  Supplies $650, $450 Brochure, $8000 Salaries [B67hrs = $12) 005
Lake Maintenance Fund Pavrnent™ $0 $12 800 $12 500 $0 412 500 $12500°  Dredging and Maintenance Fund [Target $33K)
Channel Dredaing $6.000 $0 $0 $0 $0 $0° 2071 $6.000 to be depozited in Lake Maintenance Fund
Channel Buoys [Feplacerment) $634 $347 $432 0 3432 $347 2 Additional Buoys
“w'ater Patrol Labor & Expenzes $1.259 $2,600 0 $2,600 $2.600 $2,600 200 Patrol Hours
Insurance $2.136 $2.063 32,295 30 $2.295 $2.069 Workman's Cornp and Liability For Board
hdailings and hewsletter $549 $600 $302 $120 $422 $600°  Meetings notices & Printing costs I
wiebszite $808 $1.500 $138 $1,362 41,500 $1.500°  Upgrade Software, Site haintenance 337
tizcellaneous $2.968 $4,326 $7E7 $1.505 2,272 $4,326  Port-a-Potty, Supplies, Other & Budget Overzights
‘i ater Patrol Boat Loan Service $3.916 £0 0 £0 $0 30 Paid off in 201
hMeetings $500 $500 £250 $250 £500 $800° 2 District Meetings @250 = $500 28%
Fizh Stacking $5.839 $4.000 $a $4.000 $4.,000 $4.000°  Same az 2011 Budget
A=zsociation Mermberships $330 $355 $330 $25 $355 $355  Run Rate
o ater Cluality 30 $5.000 $442 $4 R5B $5.000 35,000 District net cost contingent on 'water Quality Grant
Total Expenditures $80.645 $82.104 $49.705 $23.615 $73.319 $82.104
Reserve Balance $19.674 $0 $7.771 $974 $8.745 $0
Account Balances as of 0301242012
Checkbook 37,771 Lake Maintenance Fund $18.,507] |7 The $5.000 expensze to Eurasian MilFoll Rapid Responze and the
Rapid hilfoil Responze $7.504] |412.500 expense to Lake Maintenance Fund represent funds
transferred to separate accounts.
Total $7.771 | Total $26.011

Total of all Accounts =

$33.782



../Financials/AOP 2012/AOP 8-1-12.xlsx

Church Pine, RBound and Big Lake Protection and Rehabilitation District

Annual Dperating Plan [ADOP) & Account Balances

2012
Annual Operating Plan 20m 2012 2013 Proposed Budget
Actual Budget Actual ¥TD Pending Forecast EOY Budget Assumptions
Rezerve Balance Carried Forward 327,151 $26.701 $19674 30 319674 $5.525
Interest Income [all accounts) $10 $3R0 $20 $10 $30) $45
DNR Water Patral Febate $2.319 $2.313 $0 $2.313 $2.319 $2.319 DNR Water Patrol Reimbersement
Inzurance Rebate 3520 $0 $0 $590 $590 $0  Up-side if no claims &
Grant LPL-1299-09 [ APMP Preparation) $2.500 0 10 0 0 $0 Closed a X
Grant AEPP-212-10 [CBCW) $11.745 $0 $0 $0 0 $0 Closed g E
Grant ACEI-099-11 [ APMP Implementation) $18.452 $27.800 $23.068 $7.870 $30,937 $25.950 752 of "Grant Eligible™ expenses oo
Donation [Big Lake Store] $1.839 30 $0 30 30 30 Upside to support fish stocking 3 il
Sub Tatal [who Levy) $E4 536 $57.170 $42.762 $10,789 $53,550 $33.839 § z.
Lewy $35.682 $24,934 £14.714 £10.220 $24,934 $29.353 E E—
Total Revenue $100.318 $82.104 $57 475 $21.009 $78.484 $63.192 * E:L
Education and Travel $2,187 $3.500 $2.128 $200 $2,328 $2.800 4 Commissioners to WAL mtgltraining. and Board Travel
Purple Loosestrife Contral 3763 $1.250 $0 $1.250 $1.250) $1.332  Purple Loosestrife Control 10072
Curleyw Leaf Pondweed Contral $25.691 $24,997 $18.025 $2,500 420,525 $23.351 Herbicide Treatment, Surveys, & Permits for CLP. 10022
Mative Plant Control for Mavigation 10 $1.220 10 0 0 $1.220 Potential Herbicide Treatment of Bay D ['West Side Big L]
AlS Monitaring 4560 $1.000 $0 $1.000 $1.000 $1.000 Annual Diver Inspection For AlS 1003
AlS Rapid Fesponze Fund Payment™ $2.500 $5,000 $5,000 0 $5,000 $0 Mo Funding Pymt.. Loan will cover defict if AlS infestation
Surveillance Cameras Purchasze [ILIDS) $h,926 30 $0 30 30 30 Close Out Line Item, No Longer Aclive
Surveillance Cameras Services 44,889 $2.240 $0 $2.240 $2,240 $2.240 ILID monitoring. InstallationdRemoval, Travel, DSL
Clean Boats Clean ‘Waters 12,832 $3.100 $3.357 35,743 $5.100 $8.300 Supplies $300, $8000 Salaries [667hrs ™ $12] 1002
Lake Maintenance Fund Payrnent™ $0) $12.500 $12.500 30 312,500 $2.500 Dredging $10K & Dam Insp. $1.5K Withdrawals
Chanrel Dredging $6,000 $0 $0 $0 $0) $0 Close Line Item, included in Lake Maint. Fund
Channel Buows (Replacement) 3694 3347 3432 0 3432 $216  1Heplacement Buoy
‘whater Patrol Labor & Expenzes $1.209 $2,600 $0 $2,600 $2,600 $2,600 200 Patrol Hours
Insurance $2,136 $2,063 $2.295 $0 $2,295 $2.345 Workman's Comp and Liability for Board
tailings and Mewsletter 3849 $600 3302 $120 422 $500 Meetings notices & Printing costs 457
‘website $808 $1,500 $138 $1,362 31,500 $808  Site Maintenance, Same as pre-upgrade in 2011 33X
Iizcellaneous $2.968 34,326 3407 $1,505 $1.912 $3.600 Port-a-Potty, Supplies. Grant Writing. & Budget Oversights]
‘water Patrol Boat Loan Service $3.916 $0 $0 $0 0 $0 Close Line Item, Paid off in 2011
Meetings $500 $500 $250 $250 4500 $500 Spring & Annual District Meetings @250 = $500 25%
Fizh Stacking $5.839 $4.000 $0 $4.000 $4.000) $4.000 Same as 2011 Budget
Azzociation Mermberships $330 $385 $330 $25 $355 $355 Bun Rate
Water Cluality $0 $5,000 $319 $4. 681 $5,000, $0  Anticipate all expenses in 2012
Total Expenditures $80.645 $82.104 $45.483 $27 476 $72.959 $57 667
Reserve Balance $19.674 $0 $11.992 -$6.467 $5.525 $5.525
Account Balances as of DADY2012
Projected 2013 Year End Fund Balance
Checkbook 31,997 Lake Maintenance Fund $15,506] |$9.506
AlS Rapid Fesponse Fund 7503 |$7.503
Total $11.991 | Total $26.009

Total of all Accounts =

$38.000
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Chairman’s Report

(Board Administration)



Chairman’s Report

* Grant Status
* Grant Planning 2014

e To Do List



Grant Status Report



Grant Status Report

8/8/2012

ACEI-099-11 APMP Implementation
Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair
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$55.360
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-$60.421
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$33.221
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$41.520
A
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$2.428
0%z

£47.905
A

-$45.376
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APMP Implementation
Grant Planning for 2014

Cheryl,
Thanks for the estimate.
Since we are talking about our two largest district expenditures being funded from these grants, | have to agree with you that we want to improve
our odds by the two grant approach.
¢ Heidi Hazzard will be the primary contact for CBCW grant.
¢ Steve Oswald will be the primary contact for AIS Control grant.
We will budget for your work and subject to the 8/25 Annual Meeting approval of the budget, we should be all set to start the grant writing based
upon your schedule.
Thanks
Gary

Gary,

| estimate that submitting an AIS Control grant application on behalf of the Church Pine, Round and Big Lake Protection and Rehabilitation District
would take about 10 hours including a re-evaluation of the CLP control program.

To maximize the chance for success, it may make sense to submit a separate application for the Clean Boats Clean Waters program. A second grant
application will likely take an additional 6 hours.

Grant application work would be charged at $80/hour.

The cost estimate for one grant application is therefore $800.

The cost estimate for 2 grant applications (if warranted) is $1,120.

These applications would be submitted by the due date of February 1, 2013.

Thank you for requesting an estimate. | apologize for the length of time it took for my reply.

Cheryl Clemens

Harmony Environmental




1.

2.

i3 To Do List

Need to replace (or minimize) By-Laws with Chapter 33 - Board

Need to maintain an inventory (Assets) of District property — Treasurer



Committee Reports



Aqguatic Plant Management
Committee Report



Aqguatic Plant Management
Committee Report

* PL Treatment?
* Pre & Post CLP Survey Results?

* AIS Diver Inspection Schedule?



Fwd: Big Lake

Steve Oswald <cri.steveo@gmail.com>

Thu 7/19/2012 2:30 PM
Gary Ovick

Steve,

I have been traveling south of here and seen the PL is in flower in Iowa right now but
have not seen any flowering here yet...have you? Typically that has been an end of July
and more August type of thing. If it is not in flower it is very hard to spot. I was
thinking you folks could monitor the lakes and if you need me to do some work just
shoot me an e-mail. Or if you would like I could come sometime in August and do a
seck and destroy. I think we have the PL on your lake going the right direction but I'd
hate to let it go and re-establish. Keep me posted as to your needs or desires, [ am
certainly willing to do the work. We don't need a permit for PL. work so there will be no
dnr delays to worry about. I guess there are some lake associations that do want to get a
permis for PL work so it can count in their grant procuring efforts. I am pretty sure we
opperated without a permit last year which is legal and all because the plant is terrestrial
not aquatic. Let me!

know how you wish to proceed.

Dale Dressel

Northern Aquatic Services
Home/Office 715-755-3507
Cell 715 495-5252




Fwd: CLP treatment results

Steve Oswald <cri.steveo@gmail.com>
Fri 8/10/2012 9:46 AM
Gary Ovick

---------- Forwarded message ----------

From: Steve Schieffer <ecointegservice(@gmail com=

Date: Thu, Aug 9, 2012 at 6:41 PM

Subject: CLP treatment results

To: cri.steveo(@gmail.com

Steve,

The survey has been completed but report is not done. However, I can tell you that treatment was again
successful. There were a few more points with CLP than last year, but still a major reduction from what was
present this spring. I should have your report done in a few weeks. I did send Cheryl and Dale good news
right after survey, but must have left you off the cc (sorry).

Typically we want successful treatments for a minimum of three years before we feel we have a leg up on the
plant. The turion analysis (reproductive structure which gives rise to next years growth) has shown another
year of reduction, indicating growth should be less next spring from this past spring. All positive news.

Take care,
Steve




Audit
Committee Report



Clean Boats Clean Water
Committee Report



CBCW Inspector Handout

Stop aquatic hitchhikers...

Clean your boat and equipment to prevent the spread of invasive species!

In Wiscomsin it's the faw®, .,
fallure to follow theee slegs
can lead %o fines up 1o $2000.

Aquabc invisive plants and
animals like Eurasian water
miliil, Curly leaf pondwesd
usty crigfish, and 2atea
mussals are wasily lramsport-
9 By boats and equpmant as
Boatars tave] lrom one Srie
0 another. The sh disease
Viral Memorthagic Septicemia
[VHS} is aasily speaad when
fah are gratted from one
watertedy to anathar

1 is important for all of us
10 follaw these pravestative
steps for ol waber activities,
sal just boating and fishing.
Thess sclivitias incluge:

* Lising parsonal watmecralt

* Shore and My-Sching

* Saling

« Sgebz diving

* Wisterfowl tuntng

Be diligeat! Even small Irap
mants, reols or sends thns
parted by your boat can grow
and mlest another leka

Before you leave a body of water: W

* Inspect boats, trailers, and eguipment. .

» Remove all attached aguatic plants, animals, and mud before launching
and before leaving the water access.

« Drain all water from boat, motor, biige, live wells, bait containers and
equipmeant befora [eaving the water access.

* Mever move plants, lve fish, bait, or fish eggs away from a watar body.

* Buy minnows from a Wisconsin licensed bait dealer.

* Dispose of unwanted bait in the trash, not In the water or on land

Additional steps

= Spray, rinse, o¢ dry your boat and equipment to remove or kill species
not visible. Spray/rinse with hat or high pressure water OR dry your
boat for 5 days before entering another lake or river

« Disinfect boats and equipment fo kill spacies and fish diseases using a
mixiure of two tablespoons of household béeach to one gallon of vater.

*Stats of Wisoconsine Section 30.715 Wi Act 16 profvbéts barch-
100 & beet te phying 5 bk o tnnber 1 rerdgeths waters 1 0as  POIK County Sheriff
715-485-8300

aquatic plasts or avmals atfacked.

* Dok Courty Dodireasce 20-11: protidits kuneting or cpaesting
an 3 pebiic wacwsay ay boat, boat kaker, or hualing. Fappng, m .‘"“”
A3, Of Louting seukpnsent, Inchading canaes, bres, aschers,

nets, tecoyy, 3nd waoes i suabe phets or rmesdes avimel EMERGENCY DIAL 911

an arached.

toas of Rl P For wes phoresidion ek Suse ek

DOWVGON amwch “Agua i ievastves”, WVRLUWSR TDUVENRUWTIEARES, WINW STAZWAT WEL EDU, Wary PROTECTYUUSMAIERS NET

Church Pine,
Round and
Big Lake

Church Pine Lake
Aoes 107

Tetal Shonfine: 2.4 mites
Madraum Depth: 45 fot

Round Lake

Rows 33

Tetal Shasefine: XX mubes

Madmom Depre: 22 feet Prodaced by e Owach Koe Sowof 1ol
83 Latx Maragorsest Dhrscl For rreee

. rioareton @l $w e vit

B'g lah. www bigrourdpioecan,
Pemiad on veteproot peper.

Aes 759 PRI

Total Shordine: 3 rrikes
Madmom Depth: 24 foct

Abden Township, Gerfiedd Township, Polk County, Wasconsin




CBCW Video Review Status

RE: Camera Serial Number

Eric Lindberg <eric@environmentalsentry.com>

Tue 7/31/2012 12:16 PM
Gary Ovick

Yes, I did mail it.

The numbers for the video review are:

Total videos captured to date: 6794

Total videos reviewed by ESP: 1023

(we do 200/mo under standard agreement)

Option to have ESP review all videos for rest of season...

Rate of capture is reduced 30-40% due to adjustments.

Projected new videos to be captured thru 10/31: 3000

Default review of 400 more, leaves 2600 potentially unreviewed.

Review rate of $30/200 videos or 13 hours x $30 = $390 to review balance of videos for season.

[ think this is what we discussed. Of course you could have people in your District review the videos as well
at no added charge. Or limit us to a certain number of videos.

However, I think you're going to have a more effective tool if the videos are reviewed.

Thanks,

| Eric




Dam Inspection
Committee Report
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Dam Inspection
Committee Report

 Dam Inspection Schedule?

e Title Update Status?



Fish Stocking
Committee Report



ST 9 Fish Stocking
New Committee Chair

Gary Ovick <Garyovick@aol.com>

Wed 8/8/2012 6:49 PM
Bob Meyer (bob459@centurytel.net)

David Zanick (davidzanick@ymail.com); 'Gary Ovick (Garyovick@aol.com)'; 'Heidi Hazzard (Heidihazzard@centurytel.net)'; 'Helen Johnson';
Jerry Tack; 'Oswald Steve (cri.steveo@gmail.com)'; Tom Magnafici (toms3cows@yahoo.com)

I Message " Fish Stocking as of 12-07-11.xIsx (21 KB)

Bob,
Just following up on our telephone call tonight:
Thanks for taking over the Fish Stocking Committee! It is only fair since your son Josh is removing most of the fish

from our lakes!

Attached is a sheet on the history of our stocking (at least everything | could find). | will have this slide in the Annual
Meeting presentation for your use unless you have changes.
| will also pull the file from our documentation cabinet at the Alden Town Hall and get it to you for your review.

The current budget for 2012 is $4000 plus whatever we get from the Big Lake Store for a donation.
Thanks again,
Gary




L
n

h Stocking History

Fish Stocking History
All available data as of 08/12/12

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
Total

Church Pine Lake Round Lake Big Lake
%o Yo Yo
@ A 3 & @ A 3 @ R 3 & 3
&/ § g & & & g & & g g 5 x
G & RS G o RS G o RS = <
/)& /L)) F )& /)& /) &)L NENS
835 2071 2906
0
830 2160 2990
500 300 2500 3300
1500 1500
2000 2000 4000
2000 2000 518 4518
2000 2000
2362 488 2850 $4,000
2000 300 600 2900 $4,000
720 180 300 1830 3030 $6,000
1160 200 1800 3160 $5,839
of[ ¢s5,800?
0
5660 2720 180 1665 1100 0 0 16592 0 0 5237(| 33154 $19,839




Legal Resource
Committee Report



Navigation
Committee Report



3 §° % ~ AUGUST 1. 2012
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The DNR has 1ssued a permit to complete the dredging project. We were also
required to submit an application for the repair and restoration of the shoreline
stabilization (rocks) completed several years ago. The DNR had no record of us
ever applying for a permit to install the rocks. In the contractors estimate, they
made mention of repairing the rip rap. This triggered the DNR to check for a
permit. This permit has been submitted and has been approved.

The grant application to fund a portion of the dredging expense 1s being completed
by Cheryl Clemens. We cannot complete the dredging prior to a ruling on our
application. This will not likely happen this fall. A decision is more likely to
happen 1n February, so it now appears the project will be postponed until next
spring.




RESOLUTION

WHEREAS, the Church Pine, Round and Big Lake Protection and Rehabilitation District hereby
requests assistance for the purpose of dredging a channe! for recreational boating.

THEREFORE, BE IT RESOLVED, that the Church Pine, Round and Big Lake Protection and
Rehabilitation District has budgeted a sum sufficient to complete the project and

HEREBY AUTHORIZES Jerry Tack, Treasurer, o act on behalf of the Church Pine, Round and
Big Lake Protection and Rehabilitation District tor

Submit an application to the Wisconsin Waterways Commission for financial assistance:
Sign documents; and

Take necessary action to undertake, direct and complete the approved project.

BE IT FURTHER RESOLVED that the Church Pine, Round and Big Lake Protection and
Rehabilitation District will comply with state and federal rules for the programs; may perform
force account work; will maintain the completed project in an attractive, inviting and safe
manner; will keep the facilities open to the general public during reasonable hours consistent
with the type of facility, and will obtain approval in writing from the Wisconsin Waterways
Commission before any change is made in the use of the project site (if applicable).

Adopted this day of , 2012
1 hereby certify that the foregoing resolution was duly adopted by the Church Pine, Round and
Big I.ake Protection and Rehabilitation District at a legal meeting on the day of
2012,
Authorized Signature

Title




Water Patrol
Committee Report






-1 % Water Patrol Committee

e Big/Church/Round Chair
—Tom Bach, Church-Pine
612.578.5274
tom.j.bach@gmail.com

* Wapogasset Chair - Dave Nelson

—715.928.2656
—DaveVi@amerytel.net


mailto:tom.j.bach@gmail.com

Big/Church-Pine/Round
Water Patrol Committee

Tom Bach, Chair, Church-Pine
Hien Cao, Big Lake



ff&{ 42 Water Patrol
) S

Shirley Rossing
— Sheriff Deputy

Primary patrol responsibility s

Contact info: Office 715.485.8387
Email: Shirley.Rossing@CO.Polk.WI.US

Sheriff non-emergency: 715.485.8300


mailto:Shirley.Rossing@CO.Polk.WI.US

Water Patrol Activity

(Through August 5, 2012)
Shirley Rossing 93 Hours /16 Shifts

'8 pv\@
6 Citations 13 Warnings

(1) Number of PFD (2) Number of PFDs
(1) Display Registration (1) Display Registration
E 2) Transfer Title (5) Transfer Title

sunset

1) Riding on boat gunwale
(1) Boat towing skier after

(5) Riding on Boat gunwale

(1) Operate PWC in slow-no-
wake

Note: Two weekends not covered due to boat and truck breakdowns



i Loading your boat or PWC

= Overloading a boat with gear or people
will make the boat unstable and
increase risk of capsizing/swamping.
Abide by the boat’s capacity plate.

= Inflatables pulled behind boat/PWC do
NOT count towards boat/PWC load.

= Water Skiing behind PWC — must be 3
person PWC with one observer




LAKE DISTRICT
‘L WATER PATROL

HAVE A WONDERFUL, SAFE SUMMER
BOATING ON OUR WATERS!




Water Quality
Committee Report



? Water Quality Grant Project

Current Status

Sampling daily on all 3 lakes

* Lake levels and precipitation

Sampling 2X per month on all 3 lakes
* Dissolved oxygen, temperature, pH, Secchi depth

Sampling monthly on all 3 lakes
 Chemistries, phosphorous, Nitrogen,
Chlorophyll a, Algae, Zooplankton



ot ? ¢ Water Quality Grant Project

Secchi depth readings average for May, June, July
. Church Pine 18’
. Round 14’

. Big 14’



ot ? ¢ Water Quality Grant Project

Financial Status Grant To Date

District Obligations Current Status
Up to $5000 S650
300 Volunteer Hours 215 Volunteer Hours




ot ? ¢ Water Quality Grant Project

Pontoon Classes
e July 20 ............ 5 attendees
* Augusto ... 10 attendees
 September 19
Pending
* Training for shoreline survey
* Shoreline survey
* Shoreline restoration workshop- Sept 13



L Y ¢ Water Quality Grant Project

Re: Pontoon Class

Steve Oswald <cri.steveo@gmail.com>

Fri 8/10/2012 9:53 AM
Katelin Holm

David Zanick; Gary Ovick; heidihazzard@centurytel.net; toms3cows@yahoo.com; tack542@gmail.com; johnsont@frontiernet.net; Tinkham Tom
Brent Martin

Hello everyone!
The pontoon class feedback fronm the kids was all positive. We had 9 kids, myself and Jeremy & Katelin.
Kids in attendance:

Thomas Oswald

Lee Erickson

George Erickson

Brian Paulson
Samantha Firle

Jillian Stokes

Taylor Slade

Kidd Slade

Ella - Jeremy's Daughter

Steve Oswald - Adult
Steve Oswald's Pontoon

We were in class for 1.5 Hours.
Thanks for doing this Katelin & Jeremy!

Steve Oswald




*‘{ t2  Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

224 Mailed 54% Big Lake
116 Completed 15% Round Lake
52% Response Rate 31% Church Pine



ff‘} %t Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

Resident Status

44% Year Round
6% Seasonal
46% Weekend, Vacation, Holiday




F*{ t2  Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

146 Pontoons & Other Motorized Boats
89 Canoes & Kayaks
70 Paddle Boats & Row Boats
24 Jet Skis
8 Sail Boats



ff‘} %t Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

Top 3 Concerns

1) Property Value and/or Taxes

2) Invasive Species

3) Aquatic Plants, Pollution




Church Pine, Round, Big Lake Sociological Survey Results

Water Quality Grant Project

How would you

describe current

Good or Poor or

. Excellent Fair
water quality?
* Big Lake 66% 29%
* Round Lake 75% 27%
* Church Pine Lake 92% 6%




In the time that you
have owned your
property how has the
water quality changed ?

* Big Lake 34% 34% 34%
e Round Lake 41% 47% 0%
 Church Pine Lake 44% 47% 6%




= \Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

Does algae negatively impact

your enjoyment of the lake? NEs
* Big Lake 68%
* Round Lake 59%

 Church Pine Lake 6%




= \Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

Do you feel that shoreline buffers, rain

gardens, and native plants are
important to lake water quality?

Not Important Unsure Important
10% 12% 718%




Water Quality Grant Project

ig Lake Sociological Survey Results

Describe Mowed Native Native
the first 35 grass flowers flowers,

feet of your & grasses,
lakeshore. grasses shrubs
& trees




:‘{ ¥7  Water Quality Grant Project

Church Pine, Round, Big Lake Sociological Survey Results

The complete survey results are
available at

www.bigroundpine.com




.+ 1 i Water Quality Grant Project

e Data collection will end this fall.
 The Lake District and Polk County Land and
Water Resources Department will:
* Analyze the data
 Develop and Write a Comprehensive

Water Quality Management Plan to
improve water quality.



Website
Committee Report



How often do you visit the Lake District
website ?

Never 30 26%
Rarely 37 32%
Sometimes 39 34%

Often 10 9%


http://www.bigroundpine.com/

Website

website redesign

mhazzard <mhazzard@business-edge.net>

Wed 8/8/2012 5:20 PM
'Gary Ovick'

Hi Gary:

The website is almost finished and I'll send screen shots in a couple of days after some additional changes Bill and | discussed earlier
today are made.

| placed the link below (this is the test link — it has not been published yet while being worked on) and would appreciate it if your APM
committee would review the new Aquatic Plant Management page. There is a lot of information going back to the 1990’s which may
not be needed at this point. At the very least, it should be heavily edited and organized chronologically. Here is the test link for
previewing the new site prior to its launch (if you receive an error message, wait a while and then retry — it means that Bill is working
on it):

http:/iwww.bigroundpine.com/test2/index.html

Once you have those changes, please email them to our webmaster, Bill Kamb, whose email is: bkamb@beyondpixels.net

After this is launched, | plan to phase out of managing the website. | know Bill is very capable, he has come up with a great new
design and the navigation is easier than before. Most of the new information will come from the Board in the form of PDFs (i.e.,
Minutes, Agendas, etc.) or simple emails advising him of additional meeting dates, for example.

There is a Swap Meet page for residents to list their “for sale” items, and those can be easily steered to Bill directly for posting. The
Info@bigroundpine.com email address as well as billing/renewal for web hosting and domain name are currently sent to my attention,
however, we can figure out to handle those down the road.

Thanks for your help with the Aquatic Plant Management page -

Mary Hazzard



Social Committee Report



Social Committee Members

David Zanick, Chair
Jacq Hauser

Tom Tinkham

Bev Medvec
Jeanne Meyer
Gary Ovick

Sally Pierson
Rachel Starbuck
Sue Zanick
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Social Committee
2012 Events

Spring Dinner at the Village Pizzeria
» 60+ attendees

4th of July, Boat Parade
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* Spring Dinner ........ May 18t", 2013

 Boat Parade ............ July 4th, 2013



Old Business

* Confirm Agenda for Annual Meeting

* Assemble Annual Meeting Handouts (due 8/8/12)

* Review Annual Meeting Presentation Slides (due 8/8/12)
* Big Lake Landing Repair Status



August 25, 2012 Annual Meeting

Agenda Planning Tool Plan Revised 08114112
Agenda Item Content Presenter Time Handout PPT Start Action
Set Up All 30 F-00
Coffee, Snack, Yoter Registration Heidi Hazzard f Helen Johnso 30 8-30
Call to Order & Opening Remarks Mission, Introduction, Agenda, Meeting Rules, ¥ Gary Ovick 15 T T 9:00 Info
Secretary’s Report Approval of 812711 Minutes Heidi Hazzard 5 N T 215 M5SDY
Treasurer's Report Approval 2012 AOF YTD Jerry Tack 5 T T 9:20 MS5.DY
Approval 2011 Annual Audit Jerry Tack L] N h 9-25 M50V
Grant Status Grant Funding Gary Ovick L N T 2:30 Info
Committee Reports 20111¢ 2012 Todate __ Accomplishments
2013 __ Plans, Projects and Funding Requirements
2013 _. Specifics on any project in excess of £5.000 net
Aquatic Plant Management Steve Oswald 15 T T 9:35%  Info
Clean Boats Clean Waters Heidi Hazzard 5 N T 450 Info
Dams Steve Oswald 5 N T 255 Info
Fish Stocking Bob Meyer 5 T T 10::00  Info
Mavigation Jerry Tack L N T 10:0% Info
Social Committees David Zanick 5 N T 10:10  Info
Water Patrol Tom Bach 5 N T 10:1%  Info
W ater Quality David Zanick 15 h g h 10:20  Info
Web Site Mary Hazzard 5 T T 10:35 Info
Break 10 Minutes Please 10 Place Holder 10:40 Info
Presentation of Proposed 2013 Budget Establish understanding of the Boards Proposal Jerry Tack 15 T T 10:50  Info
Amendment of Budget Motion. Second. Discussion. Yote Gary Ovick 15 N N 110 MS5S.DY
Approval of Budget Motion, Second, Discussion, Youe Gary Ovick L ] ] 1120 M 5.0.¥
Election of Commissioners Ballot Committee, Present & Close Nominations Gary Ovick 10 h g h g 1:2%5 M5 DOV
Subtotal Presentations 155
Questions, Public Input or Buffer Time 3 minute limit? Gary Ovick - All 20 No Place holder 11:35% Info
Closing and Adjournment Yolunteers Gary Ovick 5 Yes Yes 11:55 Info
Total Meeting Time 180
Restore and Pack Up All 30 12:00  Info
Board Meeting Election of OHicers 30 12:30 MS5.0Y




New Business



st Agenda Items 27?7
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%% Board of Commissioners Meeting

e Election of Board Officers
e Lake District Calendar 2013



Motion to Adjourn?



Board of Commissioners Meeting
July 9, 2012



Owena, % Board of Commissioners Meeting

S8 @.‘n 07/09/12, Alden Town Hall, 6 PM
» o 0

9, ey Agenda

RS 9
? ‘?8”‘:: ® . Calltoorder

* Approve or consider changes to Agenda
e Secretary’s Report
* Treasurer’s Report

* Chairman’s Report & Board Administration
*  Grant Status
*  Board Nominations Committee

* Committee Reports
. Navigation — Dredging Status
*  Water Quality — Project Update
*  CBCW - Brochure
*  Social - Critique of 4th Parade
*  Others

* Old Business
*  Status of Big Lake Landing Repair

e New Business

*  Develop and Approve the Board’s 2013 Budget Proposal
*  Prepare high level Annual Meeting Agenda for public notice



Secretary’s Report



June 11, 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prarie, WI

Members in attendance: David Zanick, Gary Ovick, Jerry Tack, Steve Oswald,
Heidi Hazzard, Helen Johnson.

Meeting was called to order by Gary Ovick at 6:03 p.m.

Approval of agenda: Steve Oswald made a motion to agenda, seconded by David
Zanick. Motion carried

Secretary’s report: Heidi Hazzard reported. Gary Ovick made a motion to
approve the secretary’s report from May 14, 2012, seconded by Helen Johnson,
motion carried. Gary Ovick made a motion to approve minutes from
Informational meeting May 19, 2012, seconded by Steve Oswald. Motion
carried.

Treasurer's report: Jerry Tack reported. Helen Johnson made a motion to
approve the treasurer’s report, seconded by Gary Ovick. Motion carried.

Chairman’s Report & Board Administration
Spring Info meeting: Discussion on length of meetings and no video next year.

Grant Status: Gary Ovick reported.

Committee membership status: David Zanick is the new Chair of the social
committee.

Plan for Budget Preparation: Budget planning workshop will take place at 1:00
at Gary Ovick's home on Tuesday, June 26. The budget will be approved by the
board at the July 9" meeting.

Next PCALR (Polk County Association of Lakes and Rivers) meeting is June 20,
2012.

To Do List: 1. Need to replace by-laws with Chapter 33, 2. Establish a
procedures manual, 3. Need to maintain an inventory/assets of District property.




Committee Reports

«APMP: Steve Oswald reported. Everythingis going well.

+Clean Boats Clean Water: Big Lake is staffed 32 hours Thursday-Sunday and
Church Pine is staffed 40 hours per week currently.

eFish Stocking: Nate Wendt and Bob Meyer will take care of this.

eNavigation: Jerry Tack reported. Jerry Tack made a motion that we hire Cheryl
Clemens to write a grant for the dredging project for a fee not to exceed
$1000.00, seconded by David Zanick. Motion carried. Jerry Tack will be getting
the permit and bids for the project. Payments will come from the lake
maintenance funds.

s\Water Quality Study: We have gotten 113 responses from the survey. 11

homeowners are interested in shoreline restoration. David Zanick is in the

process of scheduling the pontoon classrooms for August and the shoreline
restoration classes for September.

oWebsite: We will ask if there is interest for email blasts for lake residents at the
annual meeting.

+Social Committee: 4t of July parade will start on Big Lake at 2:00, judging will
be done by non-lake residents. Polk County Deputy Shirley Rossing will lead the
parade.

Old Business
«Status of Big Lake Landing Repair: We are getting an estimate for concrete
slabs for repair at Church Pine landing.

New Business:

Steve Oswald made a motion to adjourn at 8:10 p.m., seconded by Heidi
Hazzard. Motion carried.

Next board meeting will be July 9, 2012. The annual meeting will be August 25,
2012.




Treasurer’s Report



Church Fine. Bound and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

2oz
Annual Operating Plan 2012 2012 Approved Budget
Budget Actual ¥TD Pending Forecast EOY Budget Assumplions
Feserve Balance Carried Forward $26.701 $19674 $0 19,674 F26.701
Interest Incomel checking only) $350 $20 $10 $30 $350
CIMR 'water Patrol Rebate $2.3419 $0 $2.319 $2.319 $2.319 BB of $3.568
Insurance Rebate 30 30 $530 3530 30
Grant LPL-1233-09 [ APMF Preparation) 30 30 30 30 $0  Clozed =z ﬁ
Grant AEPP-212-10 [CBCwW) $0 $0 $0 30 $0  Clozed G =
Grant ACEI-099-11 [APMP Iroplernentation) $27.800 $23.068 $7.870 $30,937 F27.8000 75 aof "Grant Eligible" expenses S,. g
Dionation [Big Lake Store] $0 $0 $0 $0 $0 Upside to support fizh stocking o E
Sub Tatal [wo Lewy) $57.170 42762 $10,783 $53.550 $57.170 o=
Lewy $24.934 $14,714 $10.220 $24.934 $24.924 i! 3
o
Total Revenue $82.104 $57.475 $21.009 $78.484 $82.104 E" E
3]
Education and Trawvel $3.500 32,128 $200 $2.328 $3.500 B Cornmissioners bo WAL ratgitraining, and Board Travel o
Furple Loosestrife Control $1.250 30 $1.250 $1.250 $1.250  Purple Loozestrife Contral 10052
Curlev Leaf Pondweed Control $24,957 $13.025 32,500 $20525 $24 997 Herbicide Treatment, Surveys, & Permits for CLP. 10052
Mative Plant Contral Far Mavigation $1.220 $0 $0 $0 #1220 Patential Herbicide Treatrnent of Bay D ['w'est Side Big Lake] 1005
AlS Manitaring $1.000 $0 $1.000 $1.000 $1.000°  Annual Diver Inspection far AIS 100z
E'whd Rapid Response Fund Fayrment™ $5,000 $5.000 $0 $5.000 $5.000°  Emergency non-grant funding for A1S contral [ Target $15k]
Surveillance Carmeras Purchase [ILIDS) $0 $0 $0 $0 f0
Surveillance Carmeras Services $2.240 $0 $2.240 $2.240 f2.240 ILIC romitoring, InstallationdPernoval, Travel, Insurance, DSL
Clean Boatz Clean Waters $3,700 $3.357 35,743 $3,700 $3.00°  Supplies $650, $450 Brochure, $8000 Salaries [B67hrs = $12] 1003
Lake Maintenance Fund Payrment™ $12.500 $12.500 $0 $12.500 $12500° Dredging and Maintenance Fund [Target $33K)
Channel Dredging $0 $0 $0 £0) $00 2071 $6,000 to be deposited in Lake Maintenance Fund
Channel Buous [Replacement) $347 432 $0 432 $347 2 Additional Buows
“Water Patrol Labor & Expenszes $2.600 10 32,600 $2.500 2600 200 Patrol Hours
Inzurance $2.089 $2.295 10 $2.295 $2.089 Workran's Cornp and Liability For Board
Mailingz and Mewsletter $600 $302 3120 422 F600° Meetings notices & Printing costs T
‘Website $1,500 $138 31,362 $1.,500 $1500°  Upgrade Software, Site Maintenance 33%
Mizcell aneous 34,326 407 $1.505 $1.912 $4.3260  Port-a-Potty, Supplies, Other & Budget Oversights
water Patrol Boat Loan Service 30 30 30 30 $0° Paid off in 20M
Mestings $500 $250 $250 $500 $500 2 District Meetings @250 = $500 255
Fizh Stocking $4.000 30 $4.000 $4.000 $4.000 Sarne as 2071 Budget
Azzaciation Mernberships $355 $330 25 $355) 355 PFun Rate
Wwater Cluality $5,000 318 $4 BE1 $5.000 $5.000°  District net cost contingent on wWater Clualiby Grast
Total Expenditures $82.104 $45.483 $27.476 $72.959 $82.104
Reserve Balance $0 $11.992 -$6.467 $5.525 $0
Account Balances as of 0AI0W12A42012
$11.997| Lake hMaintenance Fund F1B506] |7The $5.000 expense to Eurasian ilfoil Rapid Responze and the $12,500
Rapid FAilfail Fezponse $7.6503] |expense ta Lake Maintenance Fund reprezent Funds transferred ta
separate accounts.
$11.991 | Total $26.009

Total of all Accounts =

$36.000




Chairman’s Report

(Board Administration)



Chairman’s Report

* Grant Status
e Board Nominations

e To Do List



Grant Status Report



Grant 5tatus Report

ACEI-099-11 APMP Implementation
Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

6/25/2012
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Consulting ! Contracted Staff 14,171 $0 $0 $0 314,171 -100%
Services $22.247 $16.339 $0 $16.933 $5,248 -24%
Printing ! Mailing $E00 $304 10 £304 -$295 -493
SuppliesiMizc.[Includes 5734 Camera) $5,833 $0 30 $0 $6.333 -10022
Yolunteer $ $5.829 $948 30 $948 34,581 -4

Yolurtoor Howrs S5 o & G -
Total Project Exp. 348,745 $13.252 £0 30 $19.252 -$30,493 -B3%
Revenue $36.,559 $13.689 $0 30 $13.689 -$22.870 -B3x
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Consulting ! Contracted Staff $31.590 $4.033 $0 30 $4.033 -$27 557 -B7E
Services $64.995 $339,750 0 30 $39.750 -§25,245 <393
Printing ! Mailing $1.110 $661 $0 30 $661 -$449 -40%
SuppliesiMisc. $12,067 $6.197 $0 30 $6.197 -$5.870 -493
Volunteer $ $14.532 $4.719 0 $0 $4.713 -$9.813 B3

Yolurtoor Howrs YA ) & & e -

Total Project Exp. 124,294 $55,360 0 $0 $55,360 -$E8,934 -RRE
Revenue $33.221 $41.520 £0 10 $41.520 51,701 -Bak

Reimbursement Rate e
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Need Invoices and Check Copies
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0.00
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0.00
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0.00
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Need Donated Volunteer Hour Worksheets
(Received Heidi’s and Gary’s through May)




,f@f? K Commissioners
0% a2 . .
g um,ef'j Terms in Office
Commissioner Ends @ Annual Meeting

Gary Ovick 2012

David Zanick 2013

Heidi Hazzard 2014

Steve Oswald 2014

Jerry Tack 2014

Helen Johnson Continuous

Tom Magnafici Continuous
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.« { ¢ Nomination of Commissioners
&;ZQ uo!“”: QJ
‘g pV
Section 3 - NOMINATION OF COMMISSIQNERS: The Board shall nominate

candidates to £111 all vacancies on the Board. If none of the remaining
glected commissioners, whose terms do not expire, are resident electors,
then the candidates shall be resident electors. [Sec.33.28(2)1 The
suggested number of candidates nominated by the Board is the number of
vacancies plus one. Any three electors may nominate additional
candidates by submitting written nomination papers to the secretary at
least 45 days prior to the annual meeting. The names of all nominated
candidates shall appear on the written and published notices of the
annual meeting. Ballots printed for the election shall provide gpace
for write-in candidates.


../Administration/Governess/by_laws.pdf

1.

2.

i3 To Do List

Need to replace (or minimize) By-Laws with Chapter 33 - Board

Need to maintain an inventory (Assets) of District property — Treasurer
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Committee Reports



Aqguatic Plant Management
Committee Report



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Lake Map / AIS Flyer

Polk County AIS Grant to Match Funds for Lake Maps/AIS Flyers
Application deadline July 15

The Polk County Land and Water Resources Department, in collaboration with the Polk County Association of Lakes and Rivers (PCALR), has received a WDNR Aquatic Invasive Species grant to fund the design of
lake map/AIS flyers for six lakes in Polk County.

The Lake Map/AIS Flyer was first designed and produced by Bone Lake to put AIS prevention messaging in the hands of visitors and property owners in the form of a map useful for recreation and fishing. The two
sided flyers are printed in full color on waterproof paper, 8v2 by 11 inches. One side of the flyer has a contour bathymetric map of the lake with relevant information such as maximum depth, acres, and species of
fish present, and the other side of the flyer has AIS prevention information, Clean Boats Clean Waters information, and emergency phone numbers.

Flyers have already been produced for Bone Lake, Balsam Lake, Big Round Lake, and Lake Wapogasset/Bear Trap. These Districts and Associations have distributed them at boat landings in literature boxes,
handed them out with Clean Boats Clean Waters literature, and/or included them in their newsletters.

The DNR AIS grant will pay for the professional design work of the maps (at a cost of $250). Lake organizations will be required to pay for printing. Grant dollars will be available on a first come, first serve basis
with priority given to lake organizations that have not yet produced a map and are current members of PCALR. Application deadline is July 15, 2012.

Estimated cost for printing the maps:

e 500 4424

e 1,000 $519
e 1,500 $616
e 2,000 $711

Pricing estimates are contingent on the participation of six or more lakes. Lakes that have already produced a map are welcome to take advantage of the group printing order as the AIS prevention messaging will
be updated and the unit cost per map decreases when larger orders are placed.

If you're interested in this opportunity please contact Katelin Holm, katelin.holm@co.polk.wi.us, 715-485-8637 or Jeremy Williamson, jeremyw@co.polk.wi.us, 715-485-8639 by July 15, 2012.




Dam Inspection
Committee Report



Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report
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Fwd: recreational boating facilities grant

Jerry Tack <tack542@gmail.com>

Sun 6/10/2012 10:03 AM
Gary Ovick; Heidi Hazzard; Steve Oswald; Timm Johnson; watercanman@gmail.com

From: Cheryl Clemens ~Harmonvenv(i@ ameryiel.net>
Date: Thu, Jun 7, 2012 at 10:44 AN

Subject: recreational boating facilities grant

To: Jerry Tack <tack>42@ omail com=>

Jerry,

I spoke with Ed Slaminski this moming. He informed me that projects similar to what vou describe for dredging channels between inland lakes have been fimded.

In order to submit the application to the Waterways Commission, you must have your permits in hand. I assume that at least preliminary engineering designs would
be needed for permits and cost estimates. Ed would like to have application information about 6 weeks prior to the meeting. The next meeting is August 224, so that
would put the deadline at around Tune 15 — next Friday. I am not sure of the status of the design or permitting to know if that is even feasible.

The Commission might give away all of the money they have for the year at this first meeting. If they do, the next meeting will be after Tuly 1, 2013, If not, they
will schedule another meeting at an undetermined date in the mterim.

Other notes:

Grants support dredging of channel width no more than 25 feet.
Funds are available per project no more than once every 10 vears.
Tt would be helpful to have a letter of support from the town.

Information about the use expected for the channel would also help. (counts at the boat landings for example)

Please let me kmow if vou have questions.

Chervl Clemens



Water Patrol
Committee Report



53 Water Patrol
! ,
‘{ &5 Committee Report

From: Tom Bach <tom.j.bach@gmail.com=
To: Gary Ovick

Cc Tom Bach

Subject: Re: FW: Board Agenda 07-09-12

Hi Gary,

Just a couple of things to report:

I delivered the boat insurance certificate to the sheriff's office. All set there.
Shirley has agreed to lead the boat parade on the 4th at 2 pm.

She's been seen out on the lake. I have not heard from her any unusual events.

Have a good meeting!
Best, Tom



Water Quality
Committee Report
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Pontoon Classrooms will provide a 100k at

various sampling techniques used to measure
water quality. Meet at the Church Pine Boat
LLanding.

e Friday, July 20th at 4 pm

o Thursday, August 9th at 2 pm (for kids)
e Sunday, August 12th at 2 pm

A Shoreline Restoration Workshop will
provide ideas and technical assistance for
restoring natural shoreline and installing rain
gardens. Meet at Alden Town Hall.

o Thursday, September 13th at 3 pm

RSVP for all workshops by contacting
Katelin Holm. Polk County LWRD, 715-
485-8637. katelin. holm@co.polk.wi.us

Thank you to
evervone who
returned the survey
mailed out in May! If
you haven’t done so
already. please return
your survey ASAP.

For a replacement
survey please contact:
Katelin Holm (contact

information below

left).



Website
Committee Report



Social Committee Report



Old Business

* Big Lake Landing Repair Status
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* Develop and Approve the Board’s 2013 Budget Proposal

* Prepare high level Annual Meeting Agenda for public
notice
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* ¢ 2013 Budget Preparation
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e Schedule

e -76days.. Now Board > Provides adds, changes & deletes to 2012
 -61days..06/26 Team > Prepares draft proposal (1PM Gary’s house)

e -48 days .. 07/09 Board > Reviews, adjusts and approves budget proposal
e -13days..08/13 Board > Final preparation for Annual Meeting.

e 0 days..08/25 Electorate > Votes on final budget

* Draft Preparation Team

e Jerry Tack

e Gary Ovick

e David Zanick
* Heidi Hazzard



August 25, 2012 Annual Meeting

Agenda Planning Tool

Agenda Item Content Preseater Time Handost PPFT Start Action
Zet Up All 30 &:00
Coffee, Snack, Yoter Registration Heidi Hazzard I Helen Johnzom 30 B-F0
Call to Order & Opening Remarks Miscion, Introduction, Agenda, Mecting Rules, ¥Wao Gary Ovick 13 Al T J:00 Info
Becretary’s Report Approral of 812711 Minutes Heidi Hazzard 5 N T 15 M. 3.0.¥
Treasurer's Report Approral 2012 AOQP TTD Jerry Tack 10 H T 3:20 M.EDY
Approral 2011 Assnal Andit Jerry Tack 5 N T 330 M E DY
Grant Funding Gary Orick 5 N T 335 Info
Committes Reports 2011 ! 2012 Todate . Accomplizhments
2013 _. Plans, Projects and Funding Requirements
2013 __ Specifics om any project in excess of 35,000 net
Aquatic Plant Management Etere Dswald 10 H T J:40 Info
Clean Boats Clean Waters Heidi Hazzard 5 H T 345 Info
Dams Eteve Ozwald 5 M T 350 Info
Fizh Stocking Hate Wendt 5 N T 355  Info
Havigation Jerry Tack 5 H T 10:00 Info
Zocial Committes Darid Zamick 5 H T 10:05  Info
water Patrol Tom Back 5 M T 10-10  Info
water Buality Darid Zamick 1m0 N T 10:15  Info
Web Site Mary Hazzard 5 H T 10:20 Info
Break 10 Minutes Please 10 Place Holder 10:25
Approral of Projects in Excess of 15K Het 15,838 for CLP Control Jerry Tack 5 b T 10:35 M.2.D.Y¥
Presentation of Proposed 2013 Budget Establizh understanding of the Boards Proposal  Jerry Tack 15 T T 10:55  Info
Amendment of Budget Motion, Fecond, Discussion, Yote Gary Orick 15 H H 1:10 M.2.0.Y
Approral of Budget Motion, Second, Dizcussion, Yote Gary Orick 5 N N 1120 M. ED0Y
Approral of Corresponding Tax Lery Approre Levy or Financing Jerry Tack 5 H H 11:25 M.5.D.¥
Election of Commizsioners Ballot Committee, Present & Close Hominations, % Gary Orick 10 T T 1130 M E.D0Y¥
Hew Basiness Ho action snless listed om the annoucement Gary Orick 1] H H 11:40
Subtotal Presentations 160
Buestions, Public lnpat or Buffer Time 3 minute limit? Gary Orick - All 15 Neo Place holder  11:40
Closing and Adjoursment Yolusteers Gary Orick 5 Tes Tes 155  Info
Total Mecting Time 180
Restore and Pack Up All 30 12:00
Board Meeting Election of Dfficers 30 12:30




2013 AOP Budget Board Approved Proposal

Church Pine. Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

AN2012
Annual Operating Plan 20M 2012 2013 Proposed Budget
Actual Budget Actual ¥TD Pending Forecast EOQY Budget Azzumphons
Fezerve Balance Carried Forward $27.151 $26.701 $19.674 $0 $19.674 $5.525
Interest Income [all accounts) $110 $350 20 10 $30 45
DR W ater Patrol Febate $2.319 $2.319 $0 $2.219 $2.219 $2.313  DMR Water Patrol Reirnbersernent
Insurance Rebate 3520 $0 $0 $540 $540 $0  Up-zideif no claims o
Grant LPL-1293-09 [4FPMP Preparation] $2.500 0 30 30 30 $0  Cloged & =
Grant AEPP-212-10 [CBCW) $11.745 $0 $0 $0 $0 $0° Closed o i
Grant ACEI-093-11 [APMP Implermentation) $13,452 $27.800 $23.068 $7.870 $30,937 $25.980 752 of "Grant Eligible" expenses o E
Donation [Big Lake Store] $1.839 §0 $0 30 30 0 Upside to support fish stocking "m' a
Sub Tatal [ Lewvy) $64,636 $57 170 $42,762 $10,729 $53,550 $33.8239 = o
Lewy $35,682 $24,934 $14.714 $10.220 $24,934 429,353 z %
Total Revenue $100.318 $82,104 $57.475 $21.009 $78.484 $63.192 ° g
Education and Travel $2.187 $3.500 $2,128 200 $2,328 $2.800 4 Cormmizsioners to WAL mtgtraining, and Board Travel
Purple Loosestrife Control 763 $1.250 $0 $1.250 $1.250 $1,332  Purple Loosestrife Control o0z
Curley Leaf Pondweed Contral $25.691 $24,997 $12.025 $2.500 420,525 $23.351  Herbicide Treatment, Surveys, & Permits for CLP, 005
Mative Plant Control For Mavigation $0 31220 $0 30 30 #1220 Potential Herbicide Treatrment of Baw D [*est Side Big Lake]
AlS Manitoring $560 $1.000 $0 $1.000 $1.000 $1.000°  Annwal Diver Inspection for AIS 00
4)5 Rapid Responze Fund Paument™ $2.500 $5.000 $h.000 30 $5.000 $0 Mo Funding Pumt., Loan will cover defict given AlS infestation
Surveillance Carneras Purchase (ILIDS] $5.926 $0 $0 30 30 $07  Close Out Line ltern, Mo Longer Active
Surveillance Carneraz Services $4.289 $2.240 30 $2.240 $2,.240 $2.240 ILID rmomitaring, [netall ation'Rernowal, Travel, DSL
Clean Boats Clean 'Waters $12.832 $9,700 $3.357 $5.743 $3.100 38,300 Supplies $300, $8000 Salaries [B67hHrs = $12) 003
Lake Maintenance Fund Paurnent™ 30 $12.500 $12.500 30 $12.500 325000 Dredaing $10K & Dam Inep. $1.50 Withdrawals
Charrel Dredging $6.,000 $0 $0 30 all $0°  Close Line ltem, included in Lake baint. Fund
Channel Buows [Feplacerment) $634 $347 $432 30 $432 $216  1Replacerment Buoy
Whater Patrol Labor & Expenszes $1.259 $2.600 30 $2,600 $2,600 32,600 200 Patrol Hours
Insurance $2.136 $2.069 $2.295 30 $2.295 32345 Workman's Cormp and Lisbility for Board
kailings and MNewsletter $849 FRO0 302 3120 422 $800°  bdeetings nohices & Printing costs 4824
Website 4808 31,500 $138 $1,362 $1.500 $808  Site Maintenance, Same as pre-upgrade in 20T 33
Flizcellaneous $2.968 4,326 407 $1.505 $1.912 $3.6000  Port-a-FPotty, Supplies, Grant wnhing, & Budget Oversights
Water Patral Boat Loan Service $2.916 $0 $0 $0 $0 $07  Close Line Itern, Paid off in 2071
Mleetings 500 800 $2h0 250 Fa00 $2000  Spring & Annual District bMeetings @260 = $500 2R%%
Fizh Stocking $5.839 $4.000 $0 £4.000 £4.000) $4.000 Same az 2011 Budget
Azzociation Memberzhipz 3330 $3RA $330 20 $355 $365  Run Hate
W ater Cluality $0 $5.000 $313 $4 681 $5,000 $0 Anticipate all expenses in 2012
Total Expenditures $80.645 $82,104 $45 483 $27.476 $72.959 $57.667
Heszerve Balance $19.674 $0 $11.,992 -$6.467 $5.525 $5.525
Account Balances as of 07I0¥2012
Projected 20173 Year End Fund Balance
Checkbaook, $11.99 Lake Maintenance Fund $19.506) | $9.506
AlS Rapid Response Fund 78031 |37.503
Total $11.991 | Total $26.009

Total of all Accounts = $38.000




2013 Non-Lapsing Funds
Board Approved Proposal

Church Pine, Round and Big Lake Protection and Rehabilitation District
Non-Lapsing Funds
YTD 7/1/2012

AIS Rapid Response

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Total Revenue

AlS Control

Other

Total Expenditures

2011 2012
Actual Actual YTD Pending

2013 Proposed Budget

Forecast EQOY Bud Assumptions

$7.512 Balance Carried Forward From Prior Year
$0  Payment from Operating Account
$7  Interest Income
$7,519
$0  AIS Control Expense
$0  Other
$0

Fund Balance

Lake Maintenance

Balance Carried Forward From Prior Year
Payment From Operating Account
Interest Income

Total Revenue

Dredging

Dam Inspection

Dam Repair

Other

Total Expenditures

$7,519

$6,001 $6,001 $0 $6,001 $7,021
$12,500 $12,500 $0 $12,500 $2,500
$20 $5 $15 $20 $15
$18,521 $18,506 $15 $18,521 $9,536
$10,000 $O  $10,000 $10,000 $0
$1,500 $0 $1,500 $1,500 $0
$0 $0 $0 $0 $0

$0 $0 $0 $0 $0
$11,500 $0  $11,500 $11,500 $0

Balance Carried Forward From Prior Year
Payment from Operating Account
Interest Income

Dredging

Dam Inspection
Dam Repair
Other

Fund Balance

Balance All Funds

$7,021 $18,506  -$11,485 $7,021 $9,536

$8,503 $14,532 $26,010  -$11,477 $14,533 $17,055
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%% Board of Commissioners Meeting

* Confirm Agenda for Annual Meeting
* Assemble Annual Meeting Handouts (due 8/8/12)
* Review Annual Meeting Presentation Slides (due 8/8/12)



Motion to Adjourn?



Board of Commissioners Meeting
June 11, 2012



Board of Commissioners Meeting

06/11/12, Alden Town Hall, 6 PM

Agenda
Call to order

Approve or consider changes to Agenda
Secretary’s Report
Treasurer’s Report

Chairman’s Report & Board Administration
e Spring Info Meeting Critique
* @Grant Status
e Committee Membership
* Plan for Budget Preparation

Committee Reports

* Navigation — Dredging Status and Grant Funding
*  Water Quality — Project Update
*  Website - Emails on Website postings
* Others
Old Business

e Status of Big Lake Landing Repair
New Business



Secretary’s Report



May 14, 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Jerry Tack, Steve Oswald,
Heidi Hazzard, Tom Magnifici. Visitors:
Meeting was called to order by Gary Ovick at 6:00 p.m.

Approval of agenda: Helen Johnson made a motion to amend the agenda,
seconded by Steve Oswald. Motion carried

Secretary's report: Heidi Hazzard reported. Steve Oswald made a motion to
approve the secretary’s report as amended from April 16, 2012, seconded by
Tom Magnifici, motion carried.

Treasurer's repart: Jerry Tack reported. Helen Johnson made a motion to
approve the treasurer's report as amended, seconded by Tom Magnpifici. Motion
carried.

Chalrman 5 Report & Board Admlnlstratlon

= : ; Helen Johnson made a
thIOI"I tﬂ apprﬂve the I’ESO|U1:IOI"I and Steve Dswald seconded it. Motion carried.
The resolution will be filed in the file cabinet in the Alden Town Hall.

Committee Reports

*APM — CLP / PL treatment Status: Steve Oswald reported. He will bring weed
samples to the info meeting. CLP treatment was done at the end of April.
«CBCW - 2012 Plan. Heidi Hazzard reported. We will staff the landings more
heavily in June and July this summer.

sMNavigation — Dredging Status and Funding. Jerry Tack reported. Jerry has met
with landowners and J and S landscaping to get some preliminary info for the
dredging project. We are eligible for a grant that does a 50% match, these are
awarded in the fall. Jerry Tack will contact Cheryl Clemmens from Harmony
Environmental for writing the grant. We are looking for a dumpsite for the
sludge. We also need to control the beavers.

*Water Patrol-Bruce Balck is moving, Tom Bach is now the committee chair. He
will be in charge of the 4th of July parade. Steve Paulson will join the




committee. Shirley Rossing is still our Polk County Deputy and contact for boat
patral, she will present at the info meeting.

Old Business
oStatus of Big Lake Landing Repair-Gary Ovick contacted Jeff Fuge from Polk
County. We will need a permit from the DNR before any repairs can be done.
There is also a question of ownership. Tom Magnifici will research this at the
county level.

sLake District Computers- Jerry Tack made a motion to take the purchase of
computers off the table, seconded by Helen Johnson. Motion carried. Jerry
Schlagel explained that having a computer would be nice for the treasurer. Jerry
Schlagel made a motion that we include computers as a budget item for our
budget meeting in July. Jerry Tack seconded. Motion failed.

MNew Business

sCommissioner resignation: Jerry Schlagel will be missed as our board member.
He has resigned effective June 1st. Gary Ovick has made a motion to appoint
Dave Zanick to the board, seconded by Steve Oswald. Motion carried.
sInsurance Update-Jerry Tack updated us on our insurance palicy.

Agenda items for next meeting on June 11, 2012:
Big Lake Landing Repair

Steve Oswald made a motion to adjourn at 8:15 p.m., seconded by Jerry
Schlagel. Motion carried.




Informational Meeting
@ West Immanuel Lutheran Church
Saturday, May 19 2012 9a.m.-12p.m.

Board members present: Heidi Hazzard, Jerry Schlagel, Gary Ovick, Jerry Tack,
Steve Oswald. David Zanick will take over as of June 1stfor Jerry Schlagel.

57 Lake District members were present. Visitors/Presenters from Polk County:
Katelin Holm, Jeremy Williamson, and Shirley Rossing

Opening remarks: Gary Ovick
Treasurer's report: Jerry Tack reported.

Aguatic Plant Management: Steve Oswald reported. We have had great success
with the treatment of Curley Leaf Pondweed. We are on year two of treatment
and grant. We will apply for another grant next fall.

Clean Boats Clean Water: Heidi Hazzard gave overview of the CBCW 2012 plan.

Water Patrol: Tom Bach is our new Water Patrol Chairperson. He can be
reached at Tom.j.bach@gmail.com or 612-578-5274. Polk County Deputy Shirley
Rossing will be a dedicated deputy for our water patrol. She can be reached at
shirley.rossing@co.polk.wi.us or through dispatch anytime at 715-485-8300.
This is a non-emergency number that should be used for non-emergencies only.
We have budgeted 100 hours for summer 2012. There will be varied hours and
varied days, but she will plan to be on Big Lake on Fridays and Sundays. Patrol
will lead 4t of July parade at noon starting on Big Lake. If you see something
that needs to be reported call Sheriff dispatch at 715-485-8300. DNR patrol
website http: tip line 1 800 TIP WDNR 1800 847-9367 to report a not in
progress violation

Southern Polk County Warden Shawn Tyznik 715-416-3510

MNorthern Polk County Warden Jesse Ashton 715-472-2252




Water Quality: Katelin Holm gave an overview of the water quality grant and
study. See the May 19, 2012 informational meeting presentation on
www.bigroundpine.com for more information on the Water Quality Study. The
reimbursement has been changed to a 67% reimbursement from 75%. We need
volunteers for the water quality study. Please return your survey that was sent
out with the informational meeting agenda!

Dams: Steve Oswald reported and gave a historical view of our dams. See the
Informational Meeting presentation May 19, 2012 on www.bigroundpine.com for
mare info. We need a professional inspection done every 10 years.

Navigation: Jerry Tack reported. 2 new buoys were purchased. One was placed
on Church Pine and one on Big Lake. We need volunteers for removing buoys in
the fall. The channels are slowly filling in and we are targeting next fall for a
dredge project. We are applying for a grant. The goal is to maintain 25 ft width
and 3 ft depth.

Fish Stocking: Gary Ovick reported. Walleyes were stocked on all 3 lakes.
Brown trout were stocked in Church Pine. Northern Pike were stocked in Church
Pine and Big Lake.

Web Site: www.bigroundpine.com Mary Hazzard presented and has re-designed
the website. We have about 1700 views per month. It has been a great
resgurce for staying current with meeting minutes. Everything is downloadable
as PDF. Send info, photos, or swap meet info to info@bigroundpine.com

All public records are available on website.

Social Committee: Nancy Schlagel reported. Looking for volunteers.
Social Gathering is tonight! Door Prizes!
Saturda\r, Ma\r 19 6: U[]p m.cucl-ctalls

Boat paradewnl be at 2 pm{m:lul',,r 41*1 1.-i.ﬂth]udgmg on B|g Lake.

Questions and public input: One member asked about floating bogs on
Church Pine. Steve Oswald will include this in the long-term plan.

Valunteer Opportunities: Please consider volunteering, we need many hours to
put toward our grant status. Also, we will have 1 board position open in August.

Meeting adjourned at 11:20 a.m.




Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan (ADP) & Account Balances

GIN2012
Annual Operating Plan 2011 2012 2012 Approved Budget
Actual Budget  Actual YTD Pending Forecast EOY Budget Azzumptions
Fiezerve Balance Carried Forward $13.673 $26.70 $28.175 0¥ $28.075 $26.70
Interest Income [all accounts] $110 $350 f24 $326 £350 £350
DMR 'wiater Patrol Rebate $2.319 $2.319 $0 $2.319 $2.319 $2319 BB of $3.568
Inzurance Febate $520 30 $0 30 30 0
Grant LPL-1293-09 [ 4PMF Preparation) $2.500 $0 0 $0 $0 $0° Clozed
Grant AEPP-212-10 [CECW) $11.745 30 0 30 30 $0  Closed
Grant ACEI-033-11 [ 4PrP Irmplernentation] $18.452 $27.800 $3.379 $18.421 $27.800 $27.800 782 of "Grant Eligible" expenses
Donation [Big Lake Store) $1,839 $0 $0 $0 $0 $0°  Upside to support fizh stocking
Lattery Credit $318 $0 $344 -$344 $0 0 Included in Levy Budget
Sub Total [wo Lewy) §ra.333 $57.170 gar 923l g20.722F 158,644 $57170 s
Len $35.682 $24.934 $14,363 u $10.565 o $24.934 $24.934 ey,
Total Revenue $110.015 $82.104 $52.292 $31.286 $683.578 $82.104 %@
Education and Travel $2.187 $3.500 $2.085 $1.445 $2.500 $2.800° B Commizsioners to WAL mighraining, and Board Travel
Purple Loosestrife Contral $763 $1.250 $0 $1.250 $1.250 #1280 Purple Loosestrife Control 1005
Curley Leaf Pondweed Cantral $25,691 $24,997 $18.025 $4.000 $22.025 $24.997  Herbicide Treatment, Survevs, & Permits For CLP. 10022
Mative Plant Control For Kavigation £0 $1.220 $0 $1.220 $1.220 $1.220  Potential Herbicide Treatrment of Bay D [YWest Side Big Lake) 1002
4|5 Fonitaring $RED $1.000 $0 $1.000 $1.000 $1.000°  Annual Diver Inspection for AI1S 1007
Eurasian Milfoil Rapid Rezponse $2.500 $5.000 £5,000 $0 35,000 $5.000°  Emergency non-grant funding For AIS control [Target $158)
Surveillance Carmeraz Purchasge [ILIDS) $5.926 $0 $0 $0 30 0
Surveillance Cameras Services $4.889 $2.240 $0 $2.240 $2.240 2240 ILID rmonitaring, InstallationPernoval, Travel, Insurance DSL
Clean Boats Clean “Waters $12.832 £3.100 $0 $9.100 $3,100 $3.000  Supplies $650, $450 Brochure, $8000 Salaries [B67hrz ™ $12) 10022
Lake Maintenance Fund $0 $12 500 $12 500 $0 $12.500 $12500°  Dredoging and Maintenance Fund [Target $33k)
Channel Dredaing $6.000 $0 $0 $0 $0 00 2011 $6,000 ta be deposited in Lake Maintenance Fund
Channel Buoys [FReplacernent) $634 $247 $364 $0 $364 $2347 2 Additional Buouz
‘w'ater Patrol Labor & Expenses $1.259 $2.600 $0 $2.600 $2.600 $2600 200 Patrol Hours
Insurance $2.136 $2.063 $2.295 $0 $2.295 $2.069  Workman's Comp and Liabiliby For Board
hailingz and Mewsletter $249 $E00 $d28 172 $E00 $6000  Meetings notices & Printing costs T
website $a0g $1.500 $138 $1.362 $1.500 $1500°  Upagrade Software, Site Maintenance J3
hizcell aneous $2.968 34,326 $165 £4,161 34,326 $4.3260  Port-a-Potty, Supplies, Other & Budget Oversights
Wwhater Patrol Boat Loan Service $3.916 $0 $0 $0 $0 %0 Paid off in 207
teetings $800 $500 443 $57 £500 $8007 2 District Meetings @250 = 3500 252
Fizh Stacking $5.839 $4,000 0 $4.,000 $4,000 $4.0000  Same az 2011 Budget
Azzociation Memberships £330 $355 $330 $25 $355 £355  FunRate
W ater Cuality £0 $5.000 $0 $5.000 35,000 $5.000  District net cost contingent on \Water Quality Grant
Total Expenditures $80.645 $82.104 $41.742 $37.633 $79.375 $82.104
Reserve Balance $29.370 30 $10.549 -$6.346 $4.203 30
Account Balances as of 06032012
Checkbook $357 Lake Maintenance Fund $18.503
horey kark et $1.093] Rapid hilfoil Responze $7.802
Total $2.044 | Total $26.005

$28.049

Total of all Accounts =




Chairman’s Report

(Board Administration)



Chairman’s Report

Spring Info Meeting Critique
Grant Status

Committee Membership
2013 Budget Preparation
PCALR Meeting

To Do List



May 19, 2012 Spring Informational Meeting

Agenda Planning Tool

Agenda Item Content Presenter Time Handout PFPT Srart Times
Set Up All 30 8:00
Coffee, Snack, Sign-in Jerry Schlagel 30 &30
Wisconsin Lakes Yideo A Perfect Day on a Wi Lake Gary Ovick 10 No Yideo 9:00
Opening Remarks Board intro, Board Changes, Committees, Wo Gary Ovick 10 Tes Tes 910
Agenda, Handout marking,
Treasurer's Report 2011 Year End, 2012 AOP ytd, Grant funding Jerry Tack L Tes Tes 9:20
Aquatic Plant Management Frog Spit Steve Dswald 1% No Tes 9:2%
AFMP implementation Status No Tes
AlS ldenification and Prevention Yes Yes
CLF Treatment Plan No Yes
FPurple Loosestrife Treatment Plan No Tes
Clean Boats Clean Waters 2012 Plan — Staffing, Training, ¥olunteers Heidi Hazard 10 No Tes 9:40
Water Patrol Water Patrol, hours, contacts, Issues, Proble Tom Bach { Deputy Shirley Bc 15 Tes Tes 9:50
Break 10 Minutes Please 10 Place Holder 10:0%
Water Quality Water Quality Grant Project Plan David Zanick ! Katlin Holm 30 Tes Tes 10:1%
Dams History and Plans, Carp Steve Dswald 10 No Tes 10:45
Mavigation Dredgeing Plan, Buoys Jerry Tack 10 No Tes 10:55
Fish Stocking History plandonations & district costs Mate Wendt or Gary Dvick L Tes Tes 11:0%
Web Site MNew Web =it look Mary Hazzard L Tes Tes 1110
Social Committee Spring Dinner, Logistics and Participation Dave Zanick f Nancy Schlagel % Tes Tes 11:1%
4th of July Parade Plans Tes Tes
Closing Yolunteer Opportunities, needs, how to vol. Gary Ovick L Tes Tes 11:20
Subtotal Presentations 145
Questions, Public Input or B! 3 minute limit? Gary Ovick - All 35 No FPlace holder 11:2%
Total Meeting Time 180 12:00
Restore and Pack Up All 30 12:30



Grant Status Report



we Th

urch a
C/“o{\on Q 4
(4 ’7@

“ct P
qeya® o”
"log D

2
<
&K

>
P2 ‘q uo\.‘e‘* <Q
g pv

Grant 5tatus Report

6/11/2012

ACEI-099-11 APMP Implementation
Committee Chairs = Steve Oswald APM Chair & Heidi Hazzard CBCW Chair

&

&
% 3
& A@ al
N 4 S & e o
&qé‘\ ¢ @ﬁ *Q& & ﬁ’\ ¥
C & g & & & g &
6596? + <f <* ¢ 4 &8
Consulting ! Contracted Staff 14,171 $0 $0 $0 P47 003
Services 322247 0 $16.999 30 $16.339 -$6.248 24
Printing ! Mailing $600 30 $304 30 $304 -f295 492
SuppliesiMisc. $5.859 30 30 $0 -$0.893 100
Yolunteer $ $5.829 30 $944 30 $943 -§4.881 B4
Foluntear Howrs SEE & o & o -
Total Project Exp. $48 745 $0 18252 $0 $18.252 -§30,493  -B3E
Revenue $36.559 0 #3689 30 $13.689 -§22.870 -B3E
Reimburszement Rate A ) 0% i) 0z ) TR
&
il
&S o
a &’
‘9“-{ & @yﬁg & é‘,} NS
~ &@ . & nd & ,-,;"
& 5 Py ) : o
& 5 & & & <& <&
Conszsulting | Contracted Staff $31.530 $4.033 0 30 $4.033 -§27 557 -8V
Services $64.335 322750  $16.993 30 $339.750 -f2R.245 -39
Printing ! Mailing .10 $356 $304 30 $EE1 -$449 402
SuppliesiMisc. $12.067 $6.197 0 30 $6.197 -$5.870 -493
Yolunteer $ $14.532 £3.77 $348 30 $4.7139 -$9.813 -BEEL
Yolurteor Howrs L F e & S -
Total Project Exp. $124.294 $3708  $18.252 30 356,360 -$65.934  -BEX
Revenue $33.221 $27831  $13683 30 $41.520 -fR1F01 -BR
Reimburzement Rate iy iy iy fiaye 0% iy Ta
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Committee Membership

Aguatic Plant Management Committee

Steve Oswald
Bruce Balck
Tom Diaz

Beth Hartman
Brent Martin
Tom Tinkham
Hubert Wegele
David Zanick
Heidi Hazzard
Helen Johnson
Gary Ovick
Mate Wendt

Big Lake
Church Pine
Big Lake
Round Lake
Church Pine
Big Lake
Big Lake
Church Pine
Big Lake
Town of Alden
Church Pine
Round Lake

Audit Committee (2011}

Jerry Tack
Kelly Dudek
Joel Hazzard

Clean Boats Clean Water Committee

Round Lake
Big Lake
Big Lake

Heidi Hazzard
Helen Johnson
Gary Ovick
Taom Bach

Big Lake
Town of Alden
Church Pine
Church Pine

Dam Inspection Commitiee

Steve Oswald
Bob Meyer
Dave Dudek

Big Lake
Church Pine
Big Lake

Fish Stocking Committee

Mate Wendt
Bob Meyer

Round Lake
Church Pine

Legal Resource Commitiee

Bert Mckasy

Church Pine

Committee Chair & Commissioner

Commissioner
Commissioner
Commissioner

Committee Chair & Commissioner

Committee Chair & Commissioner
Commissioner
Commissioner

Committee Chair & Commissioner

Committee Chair

Committee Chair
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Committee Membership

Navigation Committee

Jerry Tack Round Lake
Chuck Vacha Church Pine
Gary Ovick Church Pine
Water Patrol Committee

Tom Bach Church Pine
Steve Paulson Big Lake

Water Quality Committee

David £Zanick Church Pine
TomTinkham Big Lake
Jeremy Williamson  Polk County
Brent Martin Church Pine
Jerry Tack Round Lake
Gary Ovick Church Pine
Website Committee

Mary Hazzard Big Lake
Social Committee

David Zanick Church Pine
Rachel Starbuck Big Lake
Jacg Hauser Big Lake
Jeanne Meyer Church Pine

Bev Medvec

Round Lake

Committee Chair & Commissioner

Commissioner

Committee Chair

Committee Chair

Commissioner
Commissioner

Committee Chair

Committee Chair



urch a

C o{\on Q,, ';>
0 ¢ (o

3

* ¢ 2013 Budget Preparation
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e Schedule

e -76days.. Now Board > Provides adds, changes & deletes to 2012
 -61days..06/26 Team > Prepares draft proposal (1PM Gary’s house)

e -48 days .. 07/09 Board > Reviews, adjusts and approves budget proposal
e -13days..08/13 Board > Final preparation for Annual Meeting.

e 0 days..08/25 Electorate > Votes on final budget

* Draft Preparation Team

e Jerry Tack

e Gary Ovick

e David Zanick
* Heidi Hazzard



PCALR Meeting June 20 0(,’;‘0‘-‘” 5 :;,)

; 0 <
president@pcalr.org If 9 R*
Sent: Tue 5/29/2012 10:43 PM ?: g g

. i Qv o
To:  Garyovick@aol.com ,@(2)& & J:
» ‘Quon® @
The next meeting of Polk County Association of Lakes and Rivers (PCLAR) will be held Q!S p\,\¢

Wednesday, June 20, 2012
7 p.m.

Polk County Justice Center
Balsam Lake

POLK COUNTY BOARD SUPERVISORS HAVE BEEN INVITED TO THIS MEETING.

Please plan to attend and present the management practices underway at your lake. Depending on the number of lakes
presenting, you will have 5-10 minutes for your talk. This is our opportunity to engage the Polk County board in lake
protection and management issues and get their support. Let's provide a broad picture of the condition of our lakes and
how we work to protect and improve them.

You must rsvp to president@pcalr.org if you will present for your lake.

To ensure our invitation is heard, please contact your lake district's county board supervisor and your Polk County District
supervisor with your organization's personal invitation to this meeting. Phone numbers, email and postal addresses for all
supervisors are at the county website. http://www.co.polk.wi.us/officials/officials-county-board.asp#Dist3.

Also, this is another reminder to visit www.pcalr.org and sign up for PCALR News. Encourage your lake group's board to
sign up, too. PCALR News delivers messaging from WiDNR, Wisconsin Lakes, UW Extension and other lake and river
advocates to you. Once you sign up you will receive a confirmation email. You need to reply to the confirmation email to
complete your signup. PCALR meeting notices like this one will continue to be be sent by email.

Membership fees are due now. If you have sent yours, thank you! If not, please plan to mail it soon, or bring it to the June
20 meeting. You can find membership forms at www.pcalr.org/about-us



i3 To Do List

Sig pv
1. Need to replace (or minimize) By-Laws with Chapter 33 - Board
2. Establish a procedures manual - Board
3. Need to maintain an inventory (Assets) of District property — Treasurer



Committee Reports



Aqguatic Plant Management
Committee Report



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Dam Inspection
Committee Report



Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report



Fwd: recreational boating facilities grant

Jerry Tack <tack542@gmail.com>

Sun 6/10/2012 10:03 AM
Gary Ovick; Heidi Hazzard; Steve Oswald; Timm Johnson; watercanman@gmail.com

From: Cheryl Clemens ~Harmonvenv(i@ ameryiel.net>
Date: Thu, Jun 7, 2012 at 10:44 AN

Subject: recreational boating facilities grant

To: Jerry Tack <tack>42@ omail com=>

Jerry,

I spoke with Ed Slaminski this moming. He informed me that projects similar to what vou describe for dredging channels between inland lakes have been fimded.

In order to submit the application to the Waterways Commission, you must have your permits in hand. I assume that at least preliminary engineering designs would
be needed for permits and cost estimates. Ed would like to have application information about 6 weeks prior to the meeting. The next meeting is August 224, so that
would put the deadline at around Tune 15 — next Friday. I am not sure of the status of the design or permitting to know if that is even feasible.

The Commission might give away all of the money they have for the year at this first meeting. If they do, the next meeting will be after Tuly 1, 2013, If not, they
will schedule another meeting at an undetermined date in the mterim.

Other notes:

Grants support dredging of channel width no more than 25 feet.
Funds are available per project no more than once every 10 vears.
Tt would be helpful to have a letter of support from the town.

Information about the use expected for the channel would also help. (counts at the boat landings for example)

Please let me kmow if vou have questions.

Chervl Clemens



Water Patrol
Committee Report



Water Quality
Committee Report
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Water Quality
Committee Report

Watershed survey status. 113/224 response rate. All data has not been entered yet.

Proposed dates for Pontoon Classes:
* August 25% after the annual meeting
e August 9t or August 23"(targeting this one for kids)
* Any Sunday afternoon in August

Proposed dates for Shoreline Restoration Workshop:
* Any day in September except the 10, 11th, 19th, 20th, and 215t

We should consider sending out a post card reminder to residents to return the survey
if they have not done so, and give them dates and have them sign up for workshops.

Wisconsin has randomly selected Big Lake to perform an AIS sampling this year. Katelin
and Jeremy will be doing this.

Volunteer time- reminder to submit time for the month of May. Also, submit receipts
with check numbers, etc. to Katelin



Website
Committee Report



RE: Website capabilities?

mhazzard <mhazzard@business-edge.net>
© You replied to this message on 5/30/2012 4:56 PM.

Sent: Wed 5/30/2012 2:37 PM
To:  'Gary Ovick'

HI Gary — Email blasts to residents, which is what | think you and Steve refer to below, don’t involve website technology per
se. Our site hosting company is register.com and they do not offer an auto-send feature to generate email blasts when the
website is updated. This sounds like more of a FaceBook technology.

| believe that you have the most updated email list — my older version has 62 emails which represents around 25% of the
residents, hopefully you have more. Of course, email blasts can be sent manually by using Outlook (free of charge) or a
“‘white list server” third party such as Constant Contact (monthly fees). CC offers certain advantages since the greater
frequency and list size of the email blasts, the more scrutiny the mail servers such as Hotmail, Yahoo, CenturyLink and
others give the sender (originating “from” email address). A sender can be black listed by them as “spam.” Also, using a
third party such as CC makes the sender compliant with the “opt out” laws and you can also invite residents to opt in using
these 3™ party services.

High traffic to the site is not a goal in the same way it might be to a commercial entity - we primarily want residents visiting
the site and using it as a way to increase communication while reducing postage and paper cost. The summer months last
year brought in 1600-1700 unique visits each month which is 8X the number of visitors originally seen in the early years.
With approx. 230 residents, we hope to see them logging on weekly in the summer for updates, so we may in fact have
already achieved that goal.

Survey the residents at the next meeting as to how many communications they would like to receive via email blast
concerning the District news and ask them how they prefer to receive their communications. This is likely to be a topic worth
surveying every few years as technology is changing so rapidly. Who knows, you may be tweeting your Minutes in the
future...

Also you mentioned in the meeting the idea of using the website as a virtual server and we can upgrade our web hosting
package as needed to accommodate more size/memory. You may also want to check out the free service called
Dropbox.com (www.dropbox.com). That might be a great way for the Board to share documents. You can set permission for
each file so they are only visible to selected Board or committee members.

Mary Hazzard



Social Committee Report



Old Business

* Big Lake Landing Repair Status



New Business



st Agenda Items 27?7
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%% Board of Commissioners Meeting

 Develop and Approve 2013 Budget Proposal
* Prepare Annual Meeting Agenda
* Big Lake Landing Repair Status



Motion to Adjourn?



Board of Commissioners Meeting
May 14, 2012



Board of Commissioners Meeting
05/14/12, Alden Town Hall, 6 PM

Agenda

Call to order
Approve or consider changes to Agenda
Secretary’s Report

Treasurer’s Report
Insurance Update

Chairman’s Report & Board Administration

Committee Reports
*  APM-CLP/ PL treatment Status
CBCW - 2012 Plan
Navigation — Dredging Status and Funding
Water Patrol
Others

Old Business

Status of Big Lake Landing Repair
Confirm Spring Meeting Readiness
Lake District Computers

New Business



Secretary’s Report



April 16, 2012 6-8pm
Board of Commissioners Meeting
Alden Town Hall, Star Prarie, WI

Members in attendance: Jerry Schlagel, Gary Ovick, Jerry Tack, Steve Oswald,

Heidi Hazzard. Visitors: Jeremy Wiliamson and Katelin Holm (Polk County La

7

and Water Resources Dept.)
Meeting was called to order by Gary Ovick at 6:40 p.m.

Approval of agenda: Gary Ovick made a motion to change the order of agenda
so that visitors could speak first. Jerry Schlagel made a motion to approve the
changes to agenda, seconded by Steve Oswald. Motion carried

Secretary’s report: Steve Oswald reported. Jerry Tack made a motion to approve
the secretary’s report from March 12, 2012, seconded by Jerry Schlagel, motion
carried.

Treasurer's report: Jerry Tack reported. Jerry Schlagel made a motion to
approve the treasurer's report, seconded by Gary Ovick. Motion carried.

Water Quality Committee: Dave Zanick, Katelin Holm and Jeremy Williamson
reported. Grant was approved for $21,825.10 last month. This is the 2/3 match.
We need 300 ‘u"G|UF'ItEEF hours. Each hour =$12. DD Pcntﬂﬂn rental |s $150/day.

Future volunteers needed for “Citizen Lake Monitoring”™: Hannah Hazzard was
named as a future volunteer by Heidi Hazzard.

Social committee: Dave Zanick reported. The May 19t Social Gathering will_be_

held_at Village Pizzeria_again. Invites will go out with the May informational
meeting notice. The July 4% parade will take place on Wednesday, July 4t @

2:00. Judging will take place on Big Lake. More details to come.
Grant Status Report: Mo change since 3/12/12.

Chairman’s Report: Gary Ovick reported.

Williamson ]




WAL conference:
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0 <& » 8 T : issued Feb Move to
e _ ax exempt # CES: 060752 date issued Feb 24, 2012. — ,
s t o LTreasurers
- 3' 0 Report
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Q. %s, Y Committee Reports
? éQ uon’ < *APMP Committee Report: Steve Oswald reported. The CLP treatment is
‘g pv underway with Dale Dressel. Wind has been a factor. Next week is the

target for the start of herbicide application.

+CBCW: Clean Boats Clean Water report from Heidi Hazzard. CBCW wiill
be similar to last year. Both landings will be staffed weekends and some
weekdays.

sDam Inspection Committee Report: Report from Steve Oswald. We have
debris from the outlet in the millpond. Volunteers are needed to clean it
up. The upper spillway was built higher than it was supposed to be built.
It could present a problem in a drought year. The dam needs to be
inspected every 10 years by an authorized dam inspector. Cost is
approximately $600-$1200. Steve will continue his research in
preparation for the next meeting.

sFish Stocking Committee Report: No Report
sMNavigation Committee Report: Jerry Tack gave a report. 2 new buoys

will be added. An additional buoy will be placed on South end of Big Lake
and an additional buoy will be placed at the South end of Church Pine

Dredging is

Lake. Thanks to Jerry Schlagel for prep work for 2 new buoys.—> under the
Navigation
sDredging Committee: Jerry Tack gave a report and is working on the Committee

dredging project. The width of the channel from Round Lake to Church _Combine.
Pine Lake has gone from 25ft to 19ft approximately. The depth is also an \ J

issue,
Old Business




urch o New Business Add:

O“C‘ion s, ‘0 *Agenda for Spring Informational meeting on May 19, 2012. Motion
4‘0 o& > 9 sDiscussion for computers for board members. Jerry Schlagel made a motfj L Carried.
a o2 include computers for the 2013 budget. Gary Ovick amended
0 g LC_) discussion for the July 9t budget meeting.

2 <

%;‘}Q uo‘&’“’q" *Wisconsin Area Lakes Conference was attended this past April by Dave Zanick Move to
'§~'8 p'\,\¢ Steve Oswald, and Gary Oyick. ) Chair
[ Report
m under WAL
Conference

Heidi Hazzard made a motion to adjourn at 9:55, seconded by Jerry Tack.
Motion carried.




Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances

43002012
Annual Operating Plan 201 2012 2012 Approved Budget
Actual Budget  Actual ¥TD Pending Forecast EOY Budget Azzumptlions
Fezerve Balance Carried Forward $19.673 $26.701 $28.175 $0F $28.175 $26.701
Interest Income [all accounts) 10 £350 13 $331 £.350) £350
DR ' ater Patral Rebate $2.319 32313 $0 $2.319 $2.3139 $2,319  B5X of $3.568
Inzurance Febate $520 10 $0 30 $0 $0
Grant LPL-1235-03 [ 4PrP Preparation) $2.500 0 0 $0 0 $0°  Closed
Grant AE PP-212-10 [CECW) $11.745 30 0 30 30 $0  Closed
Grant ACEI-093-11 [APKP Implernentation] $18.452 $27.800 $3.373 $18.421 $27.800 $27.800 V5% of "Grant Eligible" expenses
Donation [Big Lake Store) $1,.839 $0 $0 $0 $0 $0 Upside to suppaort fish stocking
Lattery Credit 1318 $0 $0 $0 30 $0 Included in Lewy Budget
Sub Total [wo Leww) $74,333 $57.7070 gara7al $21071F $hB.644 $57.170 o
Ly 435,682 $24.934 $14,363 o $10.565 - $24.934 $24.934 s,
Total Revenue $110.015 $82.104 $51,943 $31.636 $83.578 $82.104 Q&Z{k
Education and Travel $2.187 $2.500 $2.055 $1.445 $2.500 $2.800° 5 Cornrissioners to Wal mitgitraining, and Board Travel
Purple Loozestrife Contral $763 $1.250 $0 $1.250 $1.250 #1280 Purple Loozestrife Contral 005
Curley Leaf Pondweed Contral $25,691 $24.997 $17 540 $7.357 $24.997) $24.997  Herbicide Treatrent, Surveys, & Permits for CLP. 0022
Mative Plant Control For Mavigation $0 $1.220 $0 $1.220 $1.220 $1.220°  Potential Herbicide Treatrment of Bay D [\West Side Big Lake| 1002
AlS Monitaring $5E0 $1.000 $0 $1.000 $1.000) $1.000°  Annual Diver Inspection for 415 1005
Eurazian Milfoil Rapid Response $2.500 $5.000 $0 $5.000 $5.000) $5.000°  Ermergency non-grant funding For AIS control [ Target $16k)
Surveillance Cameraz Purchasze [ILIDS] $5.926 $0 $0 $0 $0 $0
Surveillance Cameras Services $4.889 $2.240 $0 $2.240 $2.240 $2.2400  ILID rmonitoring, Install ationPRernoval. Travel. Insurance DSL
Clean Boatz Clean Waters $12,832 $3.100 $0 $3.00 $9.100 $3.100  Supplies $650, $450 Brochure, $8000 Salaries (BETHrs = $12) 002
Lake Maintenance Fund $0 $12.500 $0 $12.500 $12 500 $12500  Dredging and Maintenance Fund [Target $33K)
Channel Dredaing $6.000 $0 $0 $0 40 $0° 201 $6.000 ta be deposited in Lake Maintenance Fund
Channel Buous [Replacernent) $654 $247 $364 317 $347) $347 2 Additional Buoys
‘w'ater Patrol Labor & Expenszes $1.259 $2.600 $0 $2.600 $2.600 $2.6000 200 Patrol Hours
Inzurance $2.136 $2.063 $0 $2.063 $2.069 $2.063  Warkman's Cornp and Liabiliby For Board
Mailings and kewsletter $249 $E00 $0 $600 $E00) $600  Meetingz notices & Printing costs I
‘website $a0a $1500 $0 $1.500 $1.500) $1500°  Upgrade Software, Site Maintenance 33
Miscellaneous $2.968 $4.326 $13 $4.313 $4.326) 4,326 Port-a-Potty, Supplies, Other & Budget Oversights
“Water Patrol Boat Loan Service $3.916 $0 $0 $0 $0 $0° Paid off in20M
hdeetings $500 $500 354 416 £500) $800° 2 District Meetings @250 = $500 287
Fizh Stocking $5.839 $4.000 0 $4.000 $4.0001 $4.000°  Same a= 2071 Budget
Aszsociation Memberships £330 £355 $0 $355 £.355 $£355  FunRate
Water Clualiby $0 $5.000 $0 $5.000 $5.000) $5.000°  District net cost contingent on Water Quality Grant
Total Expenditures $80.645 $82.104 $20.157 $61.947 $82.104 $82.104
Reserve Balance $29.370 30 $31.786 -$30.312 $1.474 30
Account Balances as of 0413002012
Checkbook $2 532| Lake Mairtenance Fund $18.503
heotey barket $3.0900 Rapid Milfoil Rezponze $7.802
Total $5.781 | Total $26.005

$31.786

Total of all Accounts =




Grant Nem_

100
10054
100
10054

00z

37
33

252

Budget Actual A
Church Pine. RFod _IT€atment 20,000 16,975 3025 756
Annual - Consulting 1500
Annual Operating Plan Ai?lll e Pre-POSt SU rvey 1000
Feserve Balance Carrie $26.701 -
Interest Income [all acc NEEd $350 Re Map CLP Beds 1500
DIMF W ater Patrol Rebd . $2.319 Permits 997 665 332 83
Insurance Rebate | nvoilces 30
Grant LPL 1295-09 (4 & Total 24,997 17,640 3,357 839
rant AEPP2ZWILH & Checks s
Grant ACEI-093-11 (4P $27.900 Actual Expense -17,640
Donation [Big Lake Sto $0 .
Lottery Creit cc For $0 Expense Savings -3,357
Sub Total | $57 170 )
Lewy Grant )a\ $24.934 New Pending Expense 4,000
Total Reveniye $10.015 ™ 104 $51.9 g /cn
Education and Travel $2.187 $2.085 $1.44 33,8000 B Cornmizsioners to WAL migtraining, and Board Trawvel
Furple Loosestrife Control 763 $1. \ $0 $1.25 1.250) $1.250  Purple Loosestrife Control
Curley Leaf Pondweed Contral $25,691 $24.957 $17.640 $7.357 $24,997 $24,997 " Herbicide Treatrnent, Surveus, & Permitz for CLP.
Mative Plant Control For Mavigation $0 $1.220 $0 $1.220 $1.2200 $1.220  Potential Herbicide Treatrment of Bay D ['West Side Big Lake]
AlS Manitaring $560 41,000 $0 $1.000 41,000, $1.000°  Annwal Diver Inspection for AIS
Eurazian bilFoil Rapid Responze $2.500 $5.000 $0 $5.000 $5,000 35,0000 Ermergency non-grant Funding for A1S control [ Target 315k
Surveillance Carneras Purchase (ILIDS) $5.926 $0 $0 30 $0 $0
Surveillance Cameraz Services $4.8859 $2.240 $0 $2.240 $2.240 32240 ILIDY romitaring, InstallationdRernowval, Travel, Insurance DS0
Clean Bioats Clean “Waters $12.832 $9,700 $0 $3.100 $3.100, $3,00°  Supplies $650, $450 Erochure, $8000 Salaries [B67hrs ™ $12)
Lake Faintenance Fund $0 $12 500 $0 $12 500 $12 500, $12500 Dredoing and kMaintenance Fund [ Target $336]
Charnel Dredaing $6.000 $0 $0 30 $0 00 20T $6,000 to be deposited in Lake Maintenance Fund
Channel Buous [Replacernent] 694 347 $364 30 $364 $347 0 2 Additional Buous
‘whater Patrol Labor & Expenses $1.259 $2, 600 $0 $2,600
Insurance 2,136 $2.069 30 $2,069 $27 iljtv For Board
tailings and Mewsletter 8439 FE00 $0 600 FE00) =
‘wiebazite 4808 41,500 $0 $1.500 $1.500, e
Mizcellaneous $2.968 $4.326 313 34,313 34,326 fro m $ 1 7 udget Overzights
“wiater Patral Boat Loan Service $3.916 $0 $0 $0 $0 -
Meetings $A00 $500 v $84 $416 $500) .
Fizh Stocking $5.829 $4.000 $0 £4,000 $4,000 pe N d N g
Aazociation MMemberships $330 $305 $0 $355 $355
Wiater Ouality &0 $5.000 $0 £5.000 £5.000 to SO ater Quality Grant
Total Expenditures $80 645 $82.104 $20.157 $61.964 $82.11
Reserve Balance $29.370 0 $31.786 -$30.329 $1.457 $0
Account Balances as of 043N2012
Checkbaok, $2 692| Lake Maintenance Fund $19.503
Melorey barket $3.090| Rapid rilfail Responze 37,502
Total $5.781 | Total $26.005
Total of all Accounts = $31.786




Grant Status Report



o é  Grant Status Report
ACEI-99-11 APMP Implementation Grant

* No change since 03/12/12 Board Meeting

* No grant eligible invoice and check copies received
from Treasurer (See AOP for grant eligible expense

items).

e No Donated Volunteer Labor Work Sheets received.




Chairman’s Report

(Board Administration)



f@f? 3, Chairman’s Report
e, ¥ 8

 District electronic records vs. hard copy

e To Do List

* Meeting Length?



*‘{ 2 Wisconsin Statute 19.21.4c

(¢) Any local governmental unit or agency may provide for the
keeping and preservation of public records kept by that govern-
mental unit through the use of microfilm or another reproductive
device, optical imaging or electronic formatting. A local govemn-
mental unit or agency shall make such provision by ordinance or
resolution. Any such action by a subunit of a local governmental
unit or agency shall be in conformity with the action of the unit or
agency of which 1t 1s a part. Any photographic reproduction of a
record authorized to be reproduced under this paragraph is
deemed an original record for all purposes 1f 1t meets the applica-
ble standards established in ss. 16.61 (7) and 16.612. This para-
graph does not apply to public records kept by counties electing
to be governed by ch. 228.
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Church Pine, Round and Big Lake Protection and Rehabilitation District
Board Resolution

RESOLUTION of the Church Pine, Round and Big Lake Protection and Rehabilitation District
County of Polk, Wisconsin
WHEREAS Wisconsin statue 19.21.4¢ provides for electronic keeping and preservation of public
records; and
WHEREAS we have established and maintaina Website for use by the public to access records
http://www.bigroundpine.com/; and
WHEREAS we recognize that it is efficient to use electronic media to distribute and retain our records.

IT IS THEREFORE, RESOLVED THAT:

The Church Pine, Round and Big Lake Protection and Rehabilitation District will publish public records
on the Website http://www.bigroundpine.com/ to the extent permitted by Wisconsin Statute 19.

HEREBY AUTHORIZES, the Church Pine, Round and Big Lake, Secretary to utilize the Website to the
extent permitted by Wisconsin Statute 19 as the primary method for public record keeping and
preservation.

Adopted this 14th day of May, 2012.

By a vote of in favor, against, zero abstain.

By:
Heidi Hazzard, Secretary

Church Pine, Round and Big Lake Protection and Rehabilitation
District




W e

43 To Do List

Need to replace (or minimize) By-Laws with Chapter 33 - Board
Establish a procedures manual - Board

Need to maintain an inventory (Assets) of District property — Treasurer
Need to define system for filing of minutes and resolutions — Secretary



‘{ i3 Meeting Length?

tmendment for Board agenda 5/14/12

eidi Hazzard <heidihazzard@centurytel.net>

Mon 5/7/2012 849 AM
'Gary Ovick'; 'Helen Johnson'; Jerry Tack; 'Oswald Steve'; 'Schlagel, Jerry & Nancy'; Tom Magnafici
mhazzard@business-edge.net

Hi Everyone,

After our last meeting | specifically requested that on this agenda we address
"Meeting Length." | plan to amend the agenda when we arrive on Monday to
iInclude this item. Since we have gone from 4 meetings per year to almost monthly
meetings, (plus committee meetings) | feel it's important to keep the length of
meetings manageable for all of our volunteers. | am not sure why this request was
left off the agenda Gary??? This is a real concern for people who have children,
jobs, and busy lives in general.

Thanks,

Heidi




Committee Reports



Aqguatic Plant Management
Committee Report



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Dam Inspection
Committee Report



Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report



Water Patrol
Committee Report
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Water Patrol
Committee Report

 Bruce Balck moving to Florida

e Tom Bach (former committee member) is now
Committee Chair

* Transition meetings already completed with Wapo
and Sheriff’s Office

e Tom and Shirley Rossing will present at Spring Mtg.

e Tom needs cc of Boat Insurance Certificate



Water Quality
Committee Report



Website
Committee Report



Social Committee Report



it Old Business

* Big Lake Landing Repair Status

e Spring Informational Meeting — All
e Confirm Announcement Mailing (Date of List?)
* Confirm Agenda
e Confirm Handouts
* Confirm Presentation
* Confirm Sign In Process

* District Computers (Tabled until July 9 Board Mtg.)



71 Big Lake Landing Repair Status

RE: Update ??? Big Lake Boat Landing

Jeff Fuge <JeffF@co.polk.wi.us>

Fri 5/11/2012 12:23 PM
Gary Ovick
Deb Peterson; Tim Ritten

Gary:
| do apologize in not getting back to you earlier on this.

Polk County had conducted a title search and that is complete. The title search left unclear the title owner of the property on
which the landing rests. It did confirm that Polk County is not the owner and that an undetermined private party is the title
owner. The title search also did not locate any recorded document that evidences Polk County as a ROW holder for purposes
of CTH K.

Polk County does not disagree that the landing is within the ROW of HWY K. Rather, that legal fact creates conflict amongst
competing public policies: 1) the duty and obligation of Polk County to maintain safe highways; and 2) public accessibility to the
waters of the State of Wisconsin.

The issue of bringing the landing to good repair requires a practical, rather than a legal solution. Off hand, do you have data
and cost estimastes on the needed repairs of the Big Lake Boat Landing? Perhaps the County and the rehab district should
cooperatively look at WDNR funding for this initiative.

Regards,
Jedd

Direct Line: 715-485-9282

Jeffrey B. Fuge




May 19, 2012 Spring Informational Meeting

Agenda Planning Tool

Agenda ltem Content Presenter Time Handout PPT Start Times
Set Up All 20 g:00
Coffee, Snack, Sign-in Jerry Schlagel 30 8:30
Wizconzin Lakes Video A Perfect Day on a Wl Lake Gary Ovick 10 Mo Yideo 9:00
Opening Remarks House keeping. Board intro. Committees, Gary Ovick 10 Yes Yes 910
Agenda. Handout.
Treasurer's Report 201 Year End, 2012 AOFP vitd, Grant funding  Jerry Tack L Yes Yes 9:20
Aquatic Plant Management  APMP implementation Status Steve Oswald 15 Mo Yes 9:25
AlS Idenification and Prevention Yes Yes
Purple Loosestrife Treatment Plan Mo Yes
CLP Treatment Plan Mo Yes
Clean Boats Clean Waters 2012 Plan _ Staffing, Training, ¥Yolunteers Heidi Hazard 10 No Place Holder| 9:40
Break 10 Place Holder 9:50
Water Quality Water Quality Grant Project Plan David Zanick ! Katlin Holm 30 Yes Yes 10:00
Water Patrol Water Patrol. hours, contacts, Izsues, Problem Tom Bach ! Deputy Shirley Bo: 15 Yes Place Holder| 10:30
Dams History and Plans, Carp Steve Oswald 10 Mo Yes 10:45
Mawigation Dredgeing Plan, Buoys Jerry Tack 10 Mo Place Holder 10:55%
Fizsh Stocking History, plan.donations & district costs Mate Wendt or Gary Ovick L Yes Yes 11:05
Web Site Demo what's there, screen prints or live Mary Hazzard L7 Yes Yes | 1110
Town of Alden | Polk County Landing Repair and Other Helen Johnson ! ? L7 No Place holder 11:15
Social Committee Spring Dinner, Logistics and Participation Dave Zanick ! Mancy Schlagel L Yes Yes 11:20
4th of July Parade Plans
Clo=sing Yolunteer Opportunities, needs, how to vol_ Gary Ovick L Yes Yes 1:25
Subtotal Presentations 150
Questions, Public Input or Bu 3 minute limit? Gary Ovick - All 30 Mo Place holder 11:30
Total Meeting Time 180 12:00
Hestore and Pack Up All 30 12:30



Material 5-19-12/5-19-12 Agenda Worksheet.xlsx

hy District Computers

District computers

Heidi Hazzard <heidihazzard@centurytel.net>

Thu 5/3/2012 12:03 PM
Jerry Tack; Gary Ovick; Helen Johnson; Oswald Steve; Schlagel, Jerry & Nancy
Mary Hazzard; Heidi Hazzard

Hi All,

| am requesting the "buying district computers” be put on next meeting's agenda We have a small budget compared to
school boards and town boards. None of those in our area have computers paid for by the taxpayer. | don't feel buying
computers would be fiscally responsible. | also think the costs are much higher than you would first expect. An
"inexpensive" computer adds up fast when you start with a $500 computer, $450 software, antivirus $100/year, $100 per
hour for an IT person to set up, insurance, and liability for the Lake District if misused. Computers also have a short
lifespan, so these costs would recurr every few years. | don't think this is a good use of our taxpayer dollars. People are
struggling right now and we need to be very sensitive to that. It will feel great to be able to tell the membership that we
have just saved $5000 on the CLP treatment. | would be embarrassed to ask them to buy me a computer. There are
other options for data storage. Our website in effect acts as a cloud for our Lake District business. It is backed up twice
already, once by the webmaster and once by the domain registry. We could also use www.dropbox.com which we
could password protect for board members to share/view documents. A board member would not have to store anything
on their own computer if they didn't want to. It would be much easier to pass on a password to www.dropbox.com to a
new board member rather than a computer that will soon be old and slow, or fail. We could also buy memory sticks
and/or external harddrives if we felt that was better than the cloud option-but it would not be as easy to share info. |
really feel we need to make our best effort to be fiscally conservative with the taxpayer dollars at all times. Please send
me your feedback so we can address this at the next meeting. | wanted to get this information out to all of you now so
that time would not be wasted at future meetings.

Thanks,

Heidi




New Business

 Commissioner Resighation and Replacement
* Insurance Update — Jerry Tack



Oo{\onab' ° ° ° °

£ . Commissioner Resignation and
0% ggg

Mg L Replacement

e Jerry Schlagel, Church Pine Lake, Resignation

» 33.28.7 If a vacancy occurs in the membership of the board under sub. (2)
(c), the chairperson of the board shall appoint a person to fill the
remainder of the unexpired term, subject to approval by a majority vote
of the board.

* Chair appoints David Zanick, Church Pine Lake
* Runner upin last election
* Chair of Water Quality Committee
 Trained as a Commissioner at the last WAL Conference
 Lake Resident

e Wants to Serve!
e Board Vote


https://docs.legis.wisconsin.gov/document/statutes/33.28(2)(c)
https://docs.legis.wisconsin.gov/document/statutes/33.28(2)(c)

210 West 4th St. P.O. Box 261
New Richmond, Wi 54017
Telephone 715-246-6621

Fax 715-246-7429

BERQUIST
INSURANCE AGENCY

Coverage Summary For

Church Pine, Round & Big Lake District

General Liability & Errors or Omissions
Effective Dates: 5/28/2011 — 5/28/2012

Total Estimated Annual Premium $1,037.00

Each Occurrence Limit

General Aggregate $1.000,000

Errors or Omissions Limit $1.000.000
$2500 Deductible for the Errors or Omissions

Fire Damage Liability Limit $50,000

$1,000,000

Hired & Non-Owned Auto Liability
Effective Dates: 5/28/2011 — 5/28/2012

Total Estimated Annual Premium $179.00

$1,000,000 Liability Limit

Property and Inland Marine Coverage
Effective Dates: 11/10/2011 - 5/28/2012

Total Premium
2 Metal Signs
Camera

$106.00
$3,000 Limit Per Sign - $250 Deductible
$10,000 Limit - $100 Deductible

Worker’s Compensation - Society Insurance
Effective Dates: 6/9/2012 - 6/9/2013

Total Estimated Annual Premium
Minimum Premium is $890.00

$890.00




Pty Agenda Items 2?77
‘{ 06/11/12
%% Board of Commissioners Meeting

e Status of Big Lake landing repair — Tom Magnafici



Motion to Adjourn?



Board of Commissioners Meeting
May 14, 2012



Board of Commissioners Meeting

05/14/12, Alden Town Hall, 6 PM
Agenda

* Callto order

* Approve or consider changes to Agenda
e Secretary’s Report

 Treasurer’s Report

Insurance Update

* Chairman’s Report & Board Administration
* Committee Reports

APM — CLP / PL treatment Status

CBCW - 2012 Plan

Navigation — Dredging Status and Funding
Water Patrol

Others

e Old Business

Status of Big Lake Landing Repair
Confirm Spring Meeting Readiness ... All

e New Business



Secretary’s Report



The Church Pine, Round, Big Lake
Board of Commissioners Meeting
March 12, 2012 6:00 P.M.
Alden Town Hall, Star Prairie, W1

Members in attendance: Gary Ovick, Helen Johnson, Larry Voelker, Steve Oswald
Members absent: Jerry Tack, Jerry Schlagel, Heidi Hazzard
Steve Oswald acting as Secretary

Meeting was called to order by Gary Ovick at 6:00 p.m.

Approval of Agenda: Steve Oswald requested the addition of guest speaker, Warren
White, Civil Engineer to the agenda during the Dams Committee presentation. Larry
WVoelker motioned to approve agenda, Helen Tohnson seconded. Motion carried.

Secretary’s report: Gary Ovick requested changes to the Secretary’s report from
12/12/2011 to strike Larry Voelker from Dam Committee report and change date from
2007 to 2006. Gary Ovick motioned to approve the Secretary’s report and Larry Voelker
seconded, motion carried.

Treasurer’s Report: On behalf of Terry Tack, Gary Owick presented the 2011 vearend
report with over and under budget items highlighted and the YTD 2/17/2012 report. Larry
Voelker motioned to approve the reports, Steve Oswald seconded, motion carried.

Chairman’s repnrt Gary prasanted start of APMP Implemmtatmn Grant budget for year

SXEMm ; o1 = 71. File Cabinet
Orgamzatmnhﬁa;}h Ow:k spent a mnsmerable amount of time urgamzmg the files into
categories. Specific files are to be signed out. No need to lock cabinet. Open to
committes members.

COMMITTEE REPORTS:

Dam committes: Steve Oswald presented Warren White, designer of the 1986 earthen
dam at the Mill Pond site. Mr. White noted that in 1985, the District (chaired by Richard
Berquist) commissioned the building of the Mill Pond Dam. Mr. White was the engineer,
and Ron Roeftoer was the Contractor. The Dam was completed in 1986, Mr. White
noted that the water flow rate was slower than expected. Mr. White discussed lake
elevations and controversy surrounding said outlet and dam elevations. Mr. White
performed some research and determined that a Dam monitoring program is mandated by
the DNE_ Mr. White noted the following: PD0305 File# 177, and PD0306 File & 178 as
Dams registered at the DNE_




Aquatic Plant Management Committee: Steve Oswald presented the contract and permit
applications for the 2012 season treatment. ACTION STEP: Steve Oswald is to contact
Jerry Tack into get checks for the permits. Gary Owvick motioned to approve, and Larry
Voelker seconded, motion carried.

Fish Stocking Committee: No new news.

Navigation Committee: Gary Ovick noted that an investigation was underway to dredge
the Round — Church Pine channel.

Water Quality Committee: Gary Ovick stated that the grant application was being
reviewed at the DNR. Stay tuned...

Social Committee: Stay tuned.

Old Business: Gary Owvick stated that Brad Tohnson has made arrangements to add trap
rock at the base of the Church Pine Boat Landing. The Big Lake landing is still being
investigated for ownership. Larry Voelker stated that the County was in the process of a
title search. It was discussed that the ownership would determine who was responsible
for repairs. More time needed. . Deb Peterson at the County was investigating. ..

New Business: No new business was presented.

Motion to Adjourn: Steve Oswald motioned, and Larry Voelker seconded, motion
carried.




Treasurer’s Report



Church Pine, Round and Big Lake Protection and Rehabilitation District

Annual Operating Plan [AOP] & Account Balances

13342012
Annual Operating Plan 201 2012 l 2012 Approved Budget
Actual Budget Actual ¥TD Pending Forecast EOY Budget Assumplions
Reserve Balance Carried Forward $19,673 326,701 328,175 0¥ 328,175 326,701
Interest Incorme [all accounts] $110 $350 $18 $332 $350 $350
DMA water Patrol Rebate $2.319 $2.3139 $0 $2.319 $2.319 $2.319) BB of $3.568
Insurance Rebate 3520 $0 40 40 $0) $0
Gramt LPL-1299-09 [ APPP Preparation) $2.500 $0 $0 $0 $0 0 Clozed
Grant AEFPP-212-10 [CBCW) $11.745 0 F0 F0 $0 $0°  Clozed
Grant ACEI-093-11 [ APMP Immplementation) $13.452 $27.800 $3.273 $13.421 $27.800 $27.8000 75X of "Grant Eligible" expenses
Dionation [Big Lake Store) $1.833 $0 $0 $0 $0 $0  Up=ide to support fish stocking
Lattery Credit $318 $0 30 30 $0) $0 Included in Lewy Budget
Sub Tatal [wa Lewy) $74.333 $57.170 $a7E72F $21.072F $58.644 $57.170 o
Lewy $35.682 $24.934 $14,269 . $10.565 . $24 934 $24 934 iy,
Total Revenue $110.015 $82. 104 $51.941 $31.637 $83.578 $82.104 Q&%&
Education and Trawvel 32,187 $3.500 $390 33,710 33,500 33,5000 B Commissioners to Wal migltraining, and Board Travel
Purple Laosestrife Cantral 3763 $1.250 $0 $1.250 $1.250 $1.250 Purple Loosestrife Contral 10035
Curley Leaf Pondweed Cantral $25 691 $24.957 $EES $24.332 $24.9397) 24997 Herbicide Treatrment, Survevs, & Permits for CLP. 1002
hlative Plant Contral Far Mavigation $0 $1.220 40 $1.220 $1.2200 $1.220°  Paotential Herbicide Treatrment of Bau D [*est Side Big Lake|
AlS Monitoring $5E0) $1.000 40 $1.000 $1.0001 $1.000°  Annwual Diver Inspection For AIS 10022
Evrazian Milfoil Rapid Responze $2.500 $5.000 30 35,000 35,000 35,000 Emergency non-grant funding For A1S control [ Target $15K)
Surveillance Cameras Purchase [ILIDS] $0.926 0 $0 $0 $0 $0
Surveillance Cameras Services $4.883 $2.240 $0 $2.240 $2.240 22400 ILID monitoring, Install atiordRernoval, Travel, Insurance DSL
Clean Boatz Clean YWaters $12.832 $9.100 40 $9.100 $9.100] $3.100°  Supplies $650, $450 Brochure, $3000 Salaries [BE7hrs ™ $12) 10022
Lake Maintenance Fund $0 412,500 30 $12.500 412 500 $12500 Dredging and kaintenance Fund [ Target $93K)
Channel Dredaing $6.000 30 30 30 $0 $0° 2071 $6.000 to be deposited in Lake PMaintenance Fund
Charnel Buovs [Replacernent] 634 $347 $254 $33 $347 3347 2 Additional Buovs
‘water Patrol Labar & Expenzes $1.253 2,600 $0 $2.600 $2,600 $2 6000 200 Patrol Hours
Insurance 42,136 $2.069 40 42,069 42,069 42,069  ‘workrnan's Comp and Liabilite Ffor Board
Failings and Mewsletter 4843 $R00 a4 516 $600) $600 Meetings notices & Printing costs ErA
Webszite $a0g 31,500 30 $1.500 31,500 31,500 Uparade Software, Site PMaintenance 33
Mizcellaneous $2.968 $4.326 30 34,326 34,326 34,3260 Port-a-Potty, Supplies, Other & Budget Oversights
‘water Patrol Boat Loan Service $3.916 0 $0 $0 $0 $0  Paid offin 201
Meetings $500 $500 $0 $500 $500) #5200 2 District bMestings @260 = $500 282
Fizh Stacking $5.839 $£4.000 $0 $4.000 $4.000 $4.000°  Sarne as 2011 Budget
Azszociation Mermnberships $330 4355 40 $355 $355 3385 Fun Rate
whater Cluality 30 $5.000 0 35,000 35,000 35,0000 Diztrict net cost contingent on Water Cuality Grant
Total Expenditures $80.645 82104 $1.393 $80.711 $82.104 $82.104
Re=zerve Balance $29.370 $0 $50,548 -$49.074 $1.474 $0
Account Balances as of 041H2012
Checkboak $3.454| Lake Maintenance Fund $6.,003
lorew barket 438,590} Rapid kilfoil Response $2 501
Total $42.044 | Total $8.504

Total of all Accounts =

$50,548
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Grant Status Report



o é  Grant Status Report
ACEI-99-11 APMP Implementation Grant

* No change since 03/12/12 Board Meeting

* No grant eligible invoice and check copies received
from Treasurer (See AOP for grant eligible expense

items).

e No Donated Volunteer Labor Work Sheets received.




Chairman’s Report

(Board Administration)



Chairman’s Report

* Clarify Insurance Liaison Responsibility

e Chapter 7 of District Guide
* Treasurer

 Clarify PO Box Responsibility

* Secretary & Treasurer

* Additional Bank Signature Authority
 Wisconsin Lakes Conference



s iiifrﬁTlLﬁ‘z’ﬁfj

WAL Conference
\ / Green Bay, WI

Partnering for Lakes
Protecting Wisconsin's Waters
Review — Attendees
e Steve Oswald
 David Zanick

e Gary Ovick



Key Thoughts

Commissioner Training, Nuts & Bolt of Lake Districts, Organizational
Development

Parinering for Lakes

Protecting Wisconsin's Waters

Lake Districts are a unit of government, not an association or club
. Similar to a School District or Sanitary District (which we are)
. Legal responsibilities to protect the public interests
. Unigue to WI, No such structure in MN
. Open meeting law - Board decides, Committees recommend
. Need to replace (or minimize) By-Laws with Chapter 33
. Establish a procedures manual
. Need to maintain an inventory of District property — Treasurer
. Need to improve filing of minutes and resolutions — Secretary
. Need notice to DNR of Annual Meeting — Secretary
. Competitive bidding not required for Professional Services
. Need a system to recruit, train and develop board members
e Succession planning e.g. Secretary > Treasurer >V Chair > Chair
* Tap and develop young people on the lake for volunteers, committees
and future Board
* Reach out to local Sportsman’s Clubs to provide CBCW training, gain
support, partnerships, habitat restoration and volunteers?
* Fund raising ?



Key Thoughts
Water Quality

e 5 bags of Leaves = 1lb of Phosphorus = 500 to 1000 Ib of Algae
* Blue Green Algae = Phosphorus
WI Climate Change
* 9 of thelast 11 high temperature records have been set since 2000.
* By 2050, WI will be 4 to 9 degrees warmer (winters?)
Funding
* AIS grants for pioneering EWM are immediately available up to $20K
with a 25% advance. Do not delay start of work!
* Funding may be available for dredging under Chapter NR 7, Wisconsin
Waterways Commission, Recreational Facilities Boating Program
Legislative Session — challenging for environmental issues
* Priority funding retained for :Lake Classification Funding, AlS, Bonding
authority for management of targeted runoff
* Phosphorus fertilizer ban repeal delayed and allowing retail stores to
stock bill stopped
* Compromise reached on presumptive DNR permit approval
* Counties can not be more restrictive on Non-Conforming structures
than the state wide NR 115 standard
* Water pollution trading credits passed
* Mining Reform bill stopped




Committee Reports



Aqguatic Plant Management
Committee Report



Audit
Committee Report



Clean Boats Clean Water
Committee Report



Etabe of Wisoonsin i
P o aatural Resaurces Watercraft Inspection Report

Wisconsin Lakes Parinership Fairm 3200-120 (R 312)

Maotlos: information |s collecisd umder 5. 32002, Wis. Stals. Personaly kdentfiabls imfomation, incuding rames of volunbears, will b= broadly dsiributed in conjunction with lakes dab.
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Section 7 How can inspectors shane their information?

e o L e e e

H:::w to Use the Watercraft Inspection Report

Each day that you conduct wabercmft irspectiores, you will be collecting dets about boater
behadars and mwereness on the VWistercmft Inspection Beport form,. The forms are desizred to
be ussd st are bost lending far one dey. Each day you irspect bosts, you will use » new report
form, xnd you may wse multiple repost forms B you visit more then one boat anding in o day. 1F
vou run out of room on the repart farm during your ticne at the landing that day, it's no problem
- fust start ® new form xnd staple it to the other formnes that you complete at that boat landine
for that date, Below are s few puidelines to assist vou in effectively callecting snd reconding the
corpect infoemetion on your form,

Preparing the Form for Inspections
Tioget your irspection foem resdy o enter dete, A in the topline with the wha, whet, when,
and where informstion,

& Inspector Mame{=) Enteryour name here. You moay include the names of amy other
irspectors who are working with you at the bost Iending on that day. Indicate whether you

are volunbeerins wour Gme or being paid todo inspections by checkdng either the “Volunbesr™
ar “Faid” boo

& Dater Enter the dste you ere condwcting inspections. Remember, deta foerns can only be
used for ane day on one waterbody at one boat Ianding. IF you go bo another boat: landing the
sanne day, stert using & new: form,

& Witerbody Marner Enter the rame of the lsle whers you sre conductine irspectiares.

& Cmmbyn Enter the neme of the county in which you are conducting inspections. Since many
xloes e simnilar nemnes, this helps us koow the sasot loostion,

& Landing Location Descriptiors Bnter the name of the bost landing wheee vou are inspecting,
If the landing hues ro name, deseribe vour loostion on the laloe as thoeoughly as possible,
Later when you're ready to enter your deta mio the online detsbase, we can malos sure the
correct lending narnes ere availeble for your watesbody,

Collecting Data During Inspections

Mover you're resdy o begin inspections. VWhen you encounter & boater, you will mirodace
vourself and berin your conversation with them sbout ALS, The questions to sz theen ere
austlingd on the form as folloes, and you will recoed their resparses, in most ceses by madking
the ppropiate boxes an the dats form,

& Under “Irspection Time”™, record the tisne of dey when you begin inspecting each boat,

Clean Boats, Cheamn Waters 2012




= AP ONN = U

New Stickers and Handouts

I\ﬂunhr

HITCHHIKERS |

WISMAW re res that you...

jid ais

STOP AQUATIC
HITCHHIKERS!

Prevent the spread of invashse speades, its the law!
www.dar.wi.gov

Wiscerriin brw requives that you:

INSPECT beats, makien. and equipwest,

RENOVE a8 smtacvd aquaric plaets 204 avenili.
DRAIN ) water fooee basts, webider, sre eqapemet.
NEVER MOVE plants or e fubt* wuusy Sroem & watnehady.

Ucrd 1o ryint gy
g &’IEI‘
et b e L™ — oo
L R




Dam Inspection
Committee Report



Dam Inspection
Committee Report

History of the Dams
Research by Steve Oswald
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1883:

1924

1924:

1933

1933

1940

1952:

1956:

THE HISTORY OF THE BIG LAKE OUTLET
AND MILL POND WIER DAMS

UPDATED MARCH, 2012

ORIGINAL CONSTRUCTION OF MILL POND DAM AND OUTLET
Eoth wooden structured with 2 waterwheel at the lower dam.
Approximate head was 13 to 17.5 feet. Tt was used to generate mechanical
power to run 2 Grist Mill. Upper outlet was constructad lowering the lewvel
of the naturz] outlet (dredging) and 2 weedsn spillway was built to controel
the water level to the mill pond to provide a steady flow of mechanical
power. Maximum outlet height was 96.30 feet (PSC datum). Nermal Big
Lzke levels estzblished at 9333 and 96.33 feet.

MILL POND DAM CEASED TO BE UsSED FOE POWEE. GENERATION

OWNEER OF MILL POND RE-BUILDS OUTLET
Water level controlled by wooden flume.

SEC{]ND MILL P{]ND DAMEBUILT

= itk an’s Club. The purpose was for a fish
;;ﬂmgpnnd W‘iﬂiﬂi the ‘f-imile ez furmerlj.r oocupied by the mill pond.

SECOND OUTLET SPILLWAY C{]NSTRUCTED

PUELIC SERVICE COMMISSION ORDERS DAL AT TERED, MINIMUM
AND MAXINMUM HEIGHTS EECORDED
Public Service Commission records normal lake levels of Big Lzke to be
betwesn 9535 feet and 96.33 fest. P3C orders lake levels to be no higher
than 94.46 feet. PSC orders outlet dam width to 10 feet.

PUELIC SEEVICE COMMISSSION ORDERS NEW MIN & MAXTEVELS
The PSC issues new high water level to be 86.5 fest. MMmmum level to be

93,5 feet, With 2 maxwimum level to be held at 96.0 feet until spillway
was enlzrped to meet 10 foot requirement.

NORTH LANDS DEVELOFPED
Public road now encompasses Outlet’s north side. The current outlst

spillway is approximately 20 feet west of the north comer of the 60 foot
public road.

(contmued)



1962:

1967:

1967:
1963:

1968:

1968:

1970:

1980:

1982:

PUELIC SERVICE COMMISSION RECOMMENDS RE-CONSTRUCTION OF
EBIG LAKE OUTLET
Recommended construction of 2 new dam with a spillway of 10 fest wide
angd a spillway elevation of 95.50 feet

NEW DAMOUTLET CONSTEUCTED
Spillway was changed to 10 feet wide and a spillway elevation of 26.47
Eeet, Spillway elevation was constructed at an elevation 0.97 ft.; (1) foot
ghowe the recommendation of the PEC.

PSC BECOMES DNE.

PUELIC DISPUTE—- COURT CASEFILED TO RAISE AND ENLARGE
OUTLET SPILLWATY (July 10, 1963)
Case dismizsed as ne ownership was established.

DEED TRAMSFER. OF BIG LAKE OUTLET FROMPRIVATE PARTY TO
TOWN OF GARFIELD
Lands owned by private parties at Outlet now all owned by Town of
Garfield. (July 11, 1968).

TOWN OF GARFIELD CONTINUES COURT DISPUTE (1968 Case)
Aupnst 14, 1962, Town of Grafield joms dispute.
On October 16% 1969; Change requested bazed on a previous Order
which estzblished 2 maximum and minmum levels m 2-WP-462, and 2-
WP-370 (which iz sbout the s2me a5 the crdinary high watermark), simee
flowages rights existd only up to that level. PLEASE EEFERENCE
FLOWAGE EIGHTS!!! "What if we need that water reserve for a
dranght? Who negotizted said rights an under what authorization???
Fequest iz for 1 foot zbove previous high water mark. Existmg level is at
1" zbove mark with no flowage rights to be requested beyond the existing
request.

FINDING OF FACT AND ORDEE.— EEFORE THE DNE.
Much of the mformation within this History prior to 1970 is contained i
thiz Document dated 2/26/1970.

WISCONSIN DNE.INSPECTION EEPOET OF LOWER DAM
Dam washed cutin late March, 1930, Inspection of washed out mill pond
dam was on September 2, 1980, Firstnote filed that the mill pond dam
acis as acarp barrier (mvasive species).

LAKES DISTRICT IS FORMED - INCLUDES SANITAEY DISTERICT (7)



1934:

1985:

1985:

1936:

1990:

1993:

1994:

1996:

1997

1997

INVESTIGATION BY DISTRICT BOARDFOR. I
WASHED OUT DAMAT MILL POND TO PEEVENT INVASIVE SPECIES

PERMIT FOR DAM CONSTRUCTION SUBMITTED
On November 1, 1983 the DNE received the Permit Application to
Re-construct the mill pond dam.

MILL POND DAM SITE IS ACQUIRED EY LAEKE DISTRICT
Q;Lvﬁ_gpmmhuﬁ 1953 the landaﬂhe dam sit=2 was Quit Claimed to the

THIFD MILL POND DAMBUILT
Startmg m June, 1986, construction of the the mill pond dzm began. This
stracturs was to be an earthen dam.

LAWSUIT OVER LAEKE LEVELS ANDEBOARDS IN OUTLET
On Jamuary 26, 1990, the DNE. corresponds with E. A Needels
Statmg that any time 2 plank iz m the outlet mouth, the lzke would be
above its authorized level: (426-D) benchmarked by chizel mark on right
gbutment wall of dam.

DOCUMENTATION OF MATOE FAINFALL OVER. 8 DAYS
On August22, 1993 the Neadels™ and 2 other parties recorded an § day
ramfall of 2.3 inches from August 7 through the 14*®. Documentztion of
flooding and subsequent lake level drops recorded.

TAX EXEMPT STATUSFOR PROPERTY OF MILL POND DA SITE
OBTAINED

DNE.DECEEES THAT NOBOARD MAY BE INSTAILED AT OUTLET
Dn ﬁuEusrﬁ 1994, the DN'R deuees fﬂ.at Big Lake water levels are
oet mant 3 = 1 ﬁn}r board i outet spillway

DISTRICT DISPUTES HIGH WATER. BENCHMARKS
In aletter to the DINE. dated hay 21, 1997, Ir. Rudolph, Board hMember
states that some confusion exists regarding actusl high water mark and
recorded benchmarks.

DNE. DECREES THAT BOARDSIN OUTLET SPILLWATY ARE TO EE
REMOVED PEFMANENTILY
On Augusté, 1997, the DNE. again stated that the spillway is 2 fmed crest.
The elevation iz 96.5 feet (already set at the maximum zllewable height).
The DNE. recommends permanent remeval of boards and metal brackets.



1998

20000

2002:

2003:

2004:

2005:

2003:

2009

2000:

2011

: DNE.FINDS STOPLOGIN SPILLWAY — ORDEES ITS EEMOVAL
On November 3, 1993, a steel stop log was found m spillway of cutlet
rzizing the lzke level to 96.7 feet — exceeding the 96.3 feet maximum. On
November 23, 1998, the DNE. sent a letter to the District requirmg the

removal of said stop log.

DISTRICT EESIDENTS COMPLATN OF LOWEE. LAKE LEVELS
In aletter to the DNR dated May 28%, 2000, a complaint to the DNR. was
semt statmg that all buf one member of the District would prefer the level
of the lzke be 3.5 mches higher — requestmg that the stop log be put back
il

DISTRICT AUTHORIZES REEUILDING MILL POND WIER. DAM
District fall mesting autherizes Graham Construction of Desr Pak to re-
Construct the north side of the mill pond dam. Wotk to be in
fall'winter/spring of 20022003,

MILL POND EEPAIRS COMPLETED

OUTLET REPAIRS MADE
Sometime m 2004, the District volunteers reconstructed the north side of
the Big Lake ouflet Unfortunately, the benchmark (426-D) was destroved
m the process. No permit was issusd.

DNE. AGREES TO POST-AUTHORIZATION OF OUTLET REPAIRS
In aletter dated January 23, 2003, the DINE. considers repeirs made to the
Big Lzke gutlet to be necessary and appropriate, and agreed to previous
verhal authorization.

LAKE LEVEL MONITOR. EESIGNS
In aletter dated September 20, 2005, Ex Meedsls resigned as a veluntesr
maenitor of Big Lake water levels.

DISTRICT BEGING INVESTIGATING DAM INSPECTION PR.OCESSES
In aletter dated Jarmary 8, 2009, Nerthem Environmental (Now

Eonsstroo) offers Dam imspaction services.

DISTRICT BEGINS INVESTIGATION OF GRANT STATUS FOR FUTUEE
EEPAIRS/BRECONSTRUCTION OF DAMS
In aletter dated September @, 2009, Bonsstroo (formerly Northem
Environmental) announces fundng availabiity through the Dam Safety
Aud program at the DNE.

: A VISUALDAWMINSPECTION REVEALS NO CHANGE
The Dzms Committes mspectad the Dams znd no visible change from



previgus mspections was noted. Videos are posted on District Website.

2011: DISTRICT OBTAINS PHOTOS AND DETAILED MAPS OF DAMS AND
ADJACENTPROPERTIES
Maps to be availzble on the District website by the Summer of 2012.

2012: DISTRICT RECEIVES PROPOSALFOR DAMS INSPECTION
In 2 letter dated March 13, 2012, Civil Engmeer Warren White, PE,
propeses taking on the Dam Inspection job. In addition Mir. White
proposes verifymg existing benchmerks. Also, My White would analyze
lake lewel records, reconcile benchmarks (past and present) and provide an
mteractive and expandable datsbaze sprezdshest from which to move
forward.

2012: DAMS COMMITTEE INSPECTS DAMS
On March 25_ 2012 the Dams Committee made 2 visual mspection of the
Dams and found no change from the previous year.



Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report



£9 % Navigation Committee Report

Navigation Buoys:

The Lake Association has purchased two new navigation buoys. These
two buoys are in addition to the existing inventory of buoys. The
location of the new buoys has yet to be determined. All buoy markers
will be placed in the water within the next week.

Dredging of the Church Pine / Round Lake Channel

We are in receipt of all the information from the DNR to file for an
application. Anticipate filing for the application within 10 days. It has
been reported that three beavers have been removed from the area
around the beaver house. Given the current water level, there should
be some discussion regarding the timing of the dredging i.e. waiting
until next late winter/early spring.



Water Patrol
Committee Report



Water Quality
Committee Report



Big, Round (Wind), and
Church Pine
Lake Planning Grant
Award: $21,825.10

Polk County Land and Water
Resources Department

Katelin Holm
4.16.12



District Obligations

« Up to $5,000 and 300
volunteer hours

 What can count
towards $5,000

— Postage/printing costs

e Survey

« Newsletters with grant
Information

— Pontoon use

— Extra volunteer hours
e Value of $12/hour




Components of the study

Physical and chemical data
— In lake (3 sites)
— Inlets (4 sites)

Phytoplankton
Zooplankton
Watershed delineation
Lake level/precipitation
Sociological survey
Shoreline survey
Meetings and education
Final plan generation




Lake level/precipitation

 \olunteer needs

— Daily collection

— One data collector/lake
* \olunteer hours

— 3 lakes*40 hours each =
120 hours

3/28/2009 5/17/2009 7/6/2009 8/25/2009 10/14/2009

Date

=T ake level (feet) Precipitation

Figure 24. Big Butternut Lake level and precipitation menitoring profile. 2009.

-0
12/3/2009

Precipitation events (inches)



Sociological survey

* \olunteer needs
— Survey review
— Survey distribution

* \olunteer hours
— 24 hours

* Why do a survey?
— Public input for final plan
— Meaningful data




Shoreline survey

 \olunteer needs

— 310 4 people

— Late summer to fall
 \olunteer hours

— 32 hours




Shoreline Segment:
Completed by:

Bone Lake Shoreline Survey

Date/Time:

Phioto Mo

C

Debris

TOTAL |{yin}

Bare

LandSC |Soil

MNatura

ft.)

Hard

Surf.

Upland to 35
back (

Shoreline |{ft.)

Length {ft.} |Rip Rap |Struct. |[Lawn |Sand |Natural [Lawn

FParcel Number |Date  |Name (opt.)




Bone Lake Shoreline Composition (%)

Struct.
1%

Shoreland Buffer Composition

LandSC Bare Soil
1% 0%

Hard Surf.
3%



Meetings and education

* \olunteer needs
— Water quality committee

— Attendees of education
events

* \olunteer hours

— 5 meetings *12 hours = 60
nours

— Pontoon classroom = 36
Nours

— Shoreline restoration
workshop = 24 hours




Final plan generation

 \olunteer needs
— Reviewers of plan

— Post for review and
comment

* Newsletter, website,
paper, etc

* \olunteer hours
— 24 hours




Totals

Lake level/precipitation = 120 hours
Sociological survey = 24 hours
Shoreline survey = 32 hours
Meetings/education = 120 hours
Final plan generation = 24 hours

320 hours



2012 Big. Round. and Church Pine Lakes Watershed Survey

The Land and Water Resources Department (LWED) and the Big, Found, Church Pime P&R. District received a
WDNE. lzke planning grant to conduct a water quality and biological assessment on Big, Found, and Church
Pmne Lakes m 2012, Followmg is 2 survey designed to gather mformation about the lakes and their mtended use
to direct fiture management decisions. The survey should take approximately 3-10 mimutes to complete. Your
responses will remain confidentizl. Final results will be compiled and made available to the public. If you have
questions, feel free to contact Katelim Holm, Information and Education CoordinatorWater Quality Specizlist at
LWED, 483-8637, katelin holm@eo polk wius. Please bring vour completed swrvey to the May 19® Spring
Informational Meetng or madl it by May 317 to:

LWED
100 Polk County Plaza- Suite 120
Balsam Lake, WI 34310

The results of this survey will help guide lake management decisions. Thank you agam for vour participation!

1. Howmany vears have you owned property on Big, Round, and Church Pine Lakes?
years

2. Which of the following best deseribes how you use your property.
_ Year-round residence
_ Sessonal residence—contmued cccupaney for months at 2 tme
_ Weekend, vacation, and'or holiday residence
___ Rental property
__ Orther (please specify)

3. Howmany days i 2 typical year is vour property used by you or others? Just provide vour best estimate.
days per year

4. Land use generally falls mto one of the following four categories: open space, shrub/grass/sedge
community, woods, and impervicus (hard) surfaces. Plezse use estimated percentages to describe the
amount of each land use on vour property. (The total should equal 100%:.)

% Open space (lawns of mowed areas)

% Shrub/grass/sedge community

% Woods

% Impervious surfaces (buildmgs, derveways, sidewalks, patios, gravel paths and dervewsays)

3. From the list below, which best describes the first 33 feet of your shorelme (the zrea located directly
adjzcent to the lake).

_ Mostly mowed grass

_ Mostly native flowers and grasses

A mix of native flowers, grasses, and shrubs

A mix of native flowers, grasses, shrubs, and trees

____ Other, please describe




6. On an average year, which activities do vou and'or vour family partzke m on Big, Found, and Church
PmeLakes? Please check 2l that zpply.
___ Fishing (any sezson)
___ Swimming, snotkeling, or scuba diving
_ Non-motorized water activities (birdmg, caneemg, hikng, mnning)
_ Motorized water activities (PWC, boating, water skiing, tubing, jet skiing)
___ Non-motorized winter activities (skimg, snowshoemg, ice skating)
__ Motorized winter activities (ATV, snowmobils)
__ Other, pleaze describe

7. How many of the followmg watercraft are kept on your property for use on Big, Round, and Church
Pme Lakes? Ifnone, please wiite (.
_ JTetskis
__ Motorboats/pontoons between 1-20 HP
____Motorboats/pontoons between 21-50 HP
____ Motorboats/pontoons more than 30 HP
_ Canees and kayaks
_ Paddleboats/rowboats
__ Salbeats’ windsurfmg
__ Dther, plezase describe

3. From the list below, please rank your top thres concemns for Big, Found, and Church Pine Lakes.
(Plezse list your top three concems m order of mportance, with 1 being most important)

=
2:-&

3ed
. Pollution (chemical mputs, septic systems, agriculture, srosion, storm water runoff)
Development (populztion density, loss of wildlife habitzt)

Quality of life

Property values and/or taxes

Water recreation safety (boat traffic, no wake zone)

Water clarity (visibility)

. Aguatic plants (not mcludimg 2lgas)

. Algae blooms

Invasive species (Eurasizn water milfoil, zebra mussels, curly leaf pondweed, purple loosestrifs)
Quality of fisheries

Water levels (loss of lake volume)

Other, please describe

FPReoCmomMHMOOW e




9. Which lake is your property located on? If vour property is located on more than one lzke plezse choose
the lzke vou frequent most often.
__ BigLsake
__ Found (Wind) Lake
__ Church Pine Lake

Oestions 10-13 are lake specific. Please snswer questions 10-13 for the lzke that vour property is located on.

10. How would veu describe the current water quality of the lake vour property is located on?
__ Poor
_ Fair
_ Unsure
Good

Excellent

11. In the time you've owned your property, how has the water quelity changed i the lake vour property
is Jocated on?
__ Seversly degraded
___ Somewhat degraded
_ Pemazimed unchanped
___ Somewhat mproved
__ Greatly mproved
__ Unsute

12. How often does zlgae negatively impact your enjoyment of the lake vour property is located on?
_ Mewver
__ Rarely
____ Bomstimes
Often

Always

13. How would vou describe the current zmount of shorelme vegetation on the lake your property is
located on?
__Toomuch
___Tustright
____ Motenough
____Unsure

14. How would vou describe the mportance of shorelme buffers, ram pardens, and native plants to the water
quality of Big, Round, and Church Pine Lakes?
_ Notazt 2l important
___ Nottoo important
_ Unsure
_ Somewhat important
_ Wery important




15. From the list below, please check all the things vou do to protect Big, Round, and Church Pme Lakes.
___ Using zero phosphorus fertilizer of reframing from fertilizmg
___ Installing ramn gardens
___ Installing a shorelme buffer
__ Plentimg nztural grassland and flower species
_ Roadside deznup or other zttempts to stop pellution
____Usmg ne wake near shorelines
____Removing plant materizl from boats after leaving a lake
__ Dther, pleaze describe
____ T donotdo any of the above

16. Are you aware that there i3 2 ban on using fertilizers containing phosphorus within shore land areas
(1000 feet from a lzke or 300 feet from a strezm) i Polk County?
Yes

___HNo
17. From the list below, plezse check zll of the management practices you feel should be used to mantzin or
improve the current water quality of Big, Round, Church Pime Lakes.
____ Costsharmg dollars for the mstallation of shoreline buffers and ram gardens
__ Cost-sharing dollars for the mstallation of farmland best manzgement practices
___ Information and education opportunities
____ Establishment of slow-no-wake zones m sensitive areas
____ Practices to enhanee fisheries, such 2s the mtroduction of coarse woody habitat
_ Contmued collection of m-lake water quality data
___ Collection of sediment cores to provide mformation concemng historical lake conditions

13. How often do you vistt the Big, Bound, Church Pme PER. District website (www bigroundpime com).
_ MNewer
— Rarely
____ Sometimes
__ Dften
19. Are you mterssted i mstzllimg a shorelme buffer or ram garden on your property?
___HNo
___ Already mstalled
_ Yes
If you answered yes and would like mors mformation about this oppornmity please list your contact
mformation.

20. Please provide your age. Tam vears old.

Thank you for your participation m this survey!



Website
Committee Report



Social Committee Report



= You're Invited:

Big, Round, Church Pine Social
Gathering

When: Saturday, May [9th at 6:00 p.m.
Where: TheVillage Pizzeria in Dresser, VVI

« Expanded Secting
» Door Prizes
o 6:00 p.m. Cash Bar/6:45 p.m. Dinner Buffet

Enjoy a buffet including Italian and American offerings such as:

lasagna, roast beef, parmesan breaded turkey breast, and vegetable penne pasta. along
with salad, potatoes, bread and non-alcoholic beverages. This is an opportunity to visit
with old friends and meet your neighbors.

Cost: $12.99 per person (tax & tip not included)

R.S.V.P Must RSVP to attend—required by May |6th. Please call Nancy
at 715-294-4191 or email: njschlagel@centurytel.net

Don't forget the Spring Meeting on May |5th at 9:00 a.m. West Immanuel Church Fellowship Hall




Old Business
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Landing Repairs

Church Pine Boat Landing

Brad Johnson <sund125@hotmail.com>

© You replied to this message on 1/18/2012 7:48 AM.

Wed 1/18/2012 6:41 AM

tack542@centurylink.net; cri.steveo@gmail.com; heidihazard@centurytel.net; garyovick@aol.com; njschlagel@centurytel.net;
johnsont@frontiernet.net

Greetings,

I have been in contact with Dan Harrington, WI DNR and have received permission via email to do a
minor improvement to the Church Pine boat landing. He has suggested 4-5 inch trap rock to smooth the
transition off the paved area into the water. I have instructed our road workers to get this done after

the ice goes off the lake.

It would be wonderful to have a better boat landing that has save entry to the water, however, we need
to do the best with what we have.

Brad Johnson

Chairman

Town of Alden

Big Lake
* Polk County Plan?




New Business



:? New Business

* Establish Agenda for Spring Informational Meeting — All
* Finalize Announcement Mailing — Heidi Hazzard
* Meeting announcement — Agenda?
e Survey with return envelope?
* |nvitation to Lake District Dinner — RSVP card?
* Tax-exempt bulk postage rate

* Lake District Computers — Jerry Schlagel



May 19, 2012 Spring Informational Meeting

Agenda Planning Tool

Agenda ltemn Content Presenter Time Handout PPT Start Times
Set Up All 30 8:00
Coffee. Snack. Sign-in Jerry Schlagel 30 8:30
Wisconsin Lakes Video A Perfect Day on a Wl Lake Gary Ovick 15 Mo fes 9:00
Opening Remarks House keeping. Board intro, Committees, Gary Ovick 10 Yes Yes 215
Agenda. Handout,
Treasurer's Report 201 Year End, 2012 AOP vtd, Grant funding Jerry Tack L] Yes Yes 925
Aquatic Plant Management APMP implementation Status Steve Dswald 15 Yes Yes 9:30
AlS Idenification and Prevention Yes Yes
Purple Loosestrife Treatment Plan Yes es
CLP Treatment Plan Yes Yes
Clean Boats Clean Waters 2012 Plan _ Staffing. Training. Yolunteers Heidi Hazard 10 Yes Yes 9:45
Break 10 Place Holder 9:55
Water Quality Water Quality Grant Project Plan David ZanmickiKatlin Holm 30 Yes Yes 10:05
Water Patrol Water Patrol, hours, contacts, etc Bruce Balck 5 No Yes 10:35
Dams History and Plans Steve Oswald 10 Yes Yes 10:40
Mavigation Dredgeing Plan, Buoys Jerry Tack 10 Mo fes 10:50
Fizh Stocking History plan.donations & district costs Mate Wendt 5 Yes fes 11:00
web Site Demo what's there. screen prints or live Mary Hazzard 5 Yes Yes 1105
Town of Alden ! Polk County Landing Repair and Other Helen Johnson ! Larry Yoelker 5 No Place holder 11:10
Social Committee Spring Dinner. Logiztics and Participation Dave Zanick ! Nancy Schlagel L] Yes Yes 115
4th of July Parade Plans
Closing Yolunteer Opportunities, needs, how to vol. Gary Ovick L] Yes es 1120
Subtotal Presentations 145
Questions, Public Input or Buffer T 3 minute limit? Gary Ovick - All 35 No Place holder 11:25
Total Meeting Time 180 12:00




f"“?: Agenda ltems ??7?7?
05/14/12

Board of Commissioners Meeting

* Report on Insurance Coverage vs. Need ... Jerry Tack and/or Broker

e Confirm Spring Meeting Readiness ... All
* Presentations and Handouts to Gary Ovick by 05/12/12



Motion to Adjourn?



Board of Commissioners Meeting
March 03, 2012



urch

K ion 5, ann, BoOArd of Commissioners Meeting

0 <&
£ "; p 03/12/12, Alden Town Hall, 6 PM
% 3’:-8 Agenda

s, S~

* Call to order

 Approve or consider changes to Agenda

e Secretary’s Report

* Treasurer’s Report

 Chairman’s Report & Board Administration
* Committee Reports

* Old Business

* New Business



Secretary’s Report



Mitites of the Mesting December 12,2011
Charch Pine, Romwd and Big Lake Protection and Rehabilitation District
Alden Town Hall

Epard Members present: Gary Ohack, Jermmy Schinged, Jermy Tack, Steve Opaald, Brad
Iaheson [Alden Townshipl, Lamy Voelker (Polk Coundy Board]),

o0 o, Call o Owder
Hesddi Hnzeard ahsend, Brod Johnsen siiting in for Helen Johnson.  Sieve Oawald
sabstituting as Secretary,

Approval of meeting agenda: hotion by Larry Voelker Seoond by Jerry Tack.

—

10/10/11

Approved,

Agproval of Minutes of Last Meeting {7}
Tack. Approaed.

Agproval of Tressurer's Reporl Moton Jemy Tack Seoond by Gary Ovick, Approved.

i by Larmry Voelker Second by Jerry

Charr Report: Gary Ovick dascussed CBUW Progect being, 67% paid vs. 75% projected.
Crary nodied a 55,334, surplus duse bo ol installing | ILID. This Grant maoney may be
taloem away, of may be convemed as “other supplbe" of equipmend. Gary noted that il
was a specific poal of the Grant Roguest to bave both ILID"s metalled. Cary also nosesd
that v have B2 for Treatment thie fieeal year,

Crary Oiviek agkied wivo conld comanit so WAL this coming April Gary Owvick, Steves
Crawald and Jerry Tack commited stiend, One spot was =il avadlabsle,

e to the .schl:dulinlg af the WAL Confierencs the Apr] Board DMesting was niovad rom
April 9 to April 16" 2002, Gary mentioned changing the webeite date.

Commities Statng Repart:

ALIDNT COMMITTEE: Kelly Dhwdek was added,

CRCW COMMITTEE: Lamy Voelker was removed,

DAM INEPECTICRN: Steve Oswald to Chair. Bob Mever remning, David Larson
(G12)545-X51 6, amd Roger Meed| vollunteering.

LEGAL RESCATRCE: Bert Mooy

HAVIGATHIN COMMITTEE: Jerry ta Chair, Jerry Schlzagel and Gary Gy
Board.

WATER PATROL COMMITTEE: Bruce Balack, Tom Bach, Jerry Schlaegel

(Bipard Member),

WATER QUALITY COMMITTEE: Call to request more waluntesrs.

SO0CIAL COMMITTEE: This Committes is sel.
(her Admindstrative issues: Gary Owick is undertaking a “File Cahinet Froject™
comsisting of properly logging the works of the previous generations of " Associations™
andl rganizing the “File Cabinet™.

Balck

Schlagel




urch Giary Chvick anmounced that to get n “Posting” in the Kiosks, one must contsct Gary

c* wion b; Owick, Jemry Schlnepel, or Hisdi Hazzard {7 for & key, A mobe wo bave Larry Voelker get Action Item to have
X\ A N
O C ’70‘ 2 Master key. Jerry Schlagel give his
£ Iy N~ ) extra key to Heidi.
~a ® 0 ACUIATIC PLANT MANAGEMENT COMMITTEE REFORT:  Maotion o
o g 0 send Bad Requests by Jerry Schlacgel,_Secopd by Jerry Tack, ﬁEE'{:d Sfeve Dawald
Q)$ 9 g. I i comitact Harmeny Environmennl, | Schlagel
\v e
2 > J
@> ‘s:'Q uoﬂe‘* od AUTHIN STEPS: (1) Cosact Dick Bergaist in refenases o deermine his intent of
I, W “Ommership™ of the Lower Dam Site, (23 Follow wp on the Insurance Liabality and bow
‘ap it redates to existing Palicy, (33 in 2002 cxplee oplzons for hasdng a professional
inspectian of dam sifes, i | Schlagel
g
DAM INSPECTION ee——————

Modion was made by Jerry Schlssps] to request for bids o dam inspections. Ty Tack
seconded. [hscussion; Bid fo inclode (1) straciural soandness, and (2) estimate of the
life expectancy of each dam. [han Feddedy DR, wis mentiosad a8 a possible lead
source (T15)505-5242. In reference io the Upper Dam; Someone should contect Garfield
Towrship in reference in ownership docamenviation or finding of fact. Motion approved.

COMMITTEE
REPORT:

FISH STOCKIMNG COMMITTEE: A hisory of the Fich Stocking ie fo be posted 1o the
wghile,

MAVIGATION COMMITTEE REFORT: The last dredging of charmels was by Jobm
Hardrahan a8 o cost of $8.000, The ywear was 2005, ACTION STEPS: Jemy Todk to

investigaie cosie'permita’aill barmers, ——

WATER PATROL REFORT: The boat is owned 50% by the District, and 30% by the | 2007

Wapagasset Drierric

WATER QUALITY EEPORT: The Cammittes was approved at the General Meeting.
A letter of Suppart wis sl

SOCIAL COMMITTEE: Mo old or new business to repart.

MEW BLISIMESS: A discussion of landing conditions ard recommenssd mainsenance
and repeir pchwduling should be forther nvestigated. ACTION 5TEPS: Brad Jobnson
comtneied Peter Lardin 10 cansult on the Church Pine landing, Tram Harringion, DNE
woinld need consuling.

A, discussion of the Big Lake landing ownership ensued snd fusther investigation i

requined in reference to parcel # 02777700, ACTHN STEP: Lamry Voelker will
aantines s inves e,

Murlicin b Adjourn was made by Larry Voglker Secomded by oy Schlaegel. Approved,



Treasurer’s Report
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Re: spread sheet

Treasurer’s Report

Jerry Tack <tack542@gmail.com>

Wed 2/22/2012 8:26 PM
Gary Ovick

Gary,

The AOP for 12/31/11 and 2/1712 look great. I approve.

Jerry



Church Pine. Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOFP] & Balance Sheet

as of 123¥2011

Annual Operating Plan 2010 201 201 Approved
Actual Budget Actual YTD Pending  Forecast EOY) Budget Assumptions
Interest Incorne [all accounts) $224.08 280 110 $0 $110 280
DIMF ' ater Patrol Febate $4.637) $2,319 $2.319 $0 $2.319 $2.319)  BEE of $3.568
Inzurance Febate $560 $0 $520 $0 £520 f0
Grant SPL-208-09 [Survey] $750 $0 0 $0 $0 $0
Grant LPL-1293-03 [ APMP Preparation)] 30 $0 $2.500 $0 $2.500 30
Grant AEPP-212-10 [CBCW] $0 311,745 311,745 $0 $11.745 1,745 Asaurnes, Project cost of $13691[$9691 CBCWw + $4.000 ILID)
Grant ACE[-093-11 [ APPP Irmplernentation) $0 $0 $18.452 $0 $18.452
Donation [Big Lake Stare] $2.000 $0 $1.839 $0 $1.839 30
Lottery Credit $282 $282 $0 30 $0 $282
Sub Total [wa Lewvy) $34.538 $41.853 $64.635 $0 $64.636 $41.899
Lewy 325,718 $36.000 $35,682 $0 $35.682 $36.,000
Total Revenue $60.255 $77.899 $100.317 30 $100.318 $77.899
Education and Travel $1.698 $2,500 $2.187 $0 $2.187 $2600 3 Cormmizsioners to WAL mbg, and Board Travel
Aguatic Plant Mgrnt Plan Preparation $8.561 $0 f0 $0 $0 $0
Furple Loosestrife Control FE15 $1.000 $763 $0 $763 $1.000°  Purple Loosestrife Contral [Herbicide & Beetles]
Curlew Leaf Pondweed Contral $18,148 $25.691 $0 $25.691 $18.148°  Herbicide Treatrnent of all CLF [25 acres]. 1zt treatrnent of 4 urs.
Mative Plant Control for Mavigation 545 0 $0 $0 $545 Herbicide Treatrment of Bau D ['west Side of Big Lake]
AlS Monitoring $1.000 $560 $0 $560 $1.000°  Annual Diver Inspection For [A15] Eurasian fdilfoil
Evrazian Milfoil Rapid Response $2,500 $2,500 30 $2.500 $2500  Mon-lapsable fund to eradicate Eurasian MilFail if Found
Surveillance Carneras Purchase [ILIDS) $11.052 35,926 30 $5.926 31,052 1tirmne Expensze for 2 units [potential For additional $4K grant]
Surveillance Carneras Services $8.500 $4,889 30 $4.889 $23.900 %2850 orne tirne installation + $1600 First vear service » 2
Clean Boats Clean ‘W aters 35,314 $9,691 $12.832 30 $12.832 $3691 38 % 8 hr x 35 day x 4 Staff = $3960 Inspector Cost + $731 Misc
Charntel Credaing $6.,000 $6.,000 30 $6.000 $6,000  Church Fine to Found
Chantel Buows [Replacernent) $1.300 $634 30 $694 $1.300° 4 Mew Buows
Wiater Patral Labor f: Expernzes 38 $1.000 31,269 30 $1.253 $1.000°  Patrol Hours =ame a5 2000
ImELrance $1.933 $2.000 32136 30 $2.136 $2000°  workrnan's Comnp and Liability For Board
ailings and Mewsletter 3374 F600 32419 30 £849 600 Meetings notices & Printing costs
Website $690 $1.000 $a0g 30 $808 F1.000° 2070 rum rate
Mizcellaneaus $1.274 $1.000 32,963 30 $2.963 $1.000°  Port-z3-Patty and other
Wiater Patral Boat Loan Service $4.40M 30 $3.9% 30 $3.916 $00 201 pavrment was made in 2000 to zave interest
reetings $1.034 $500 $500 30 $500 $500°  Mrgs 2 District Mtgs @250 = $500
Fizh Stocking $6.000 $4.000 $5.839 30 $5.839 $4.000
Azzociation Memberships $330 $330 $330 30 £330 $330
Total Expenditures $33.104 $73.066 $80.645 $0 $80.645 $73.066
Reserve Balance $27.151 $4.833 $19.673 $19.673 $4. 833
Account Balances as of 14312011
Checkbook $1.097) Lake baintenance Fund $E.007
Monew Market $18.576] Rapid Milfoll Response $2.601
Total $19.673 | Total $8.502

Total of all Accounts = $28.175




Church Pine, Round and Big Lake Protection and Rehabilitation District
Annual Operating Plan [AOP) & Account Balances

as of 021712

Annual Operating Plan 20m 2012 2012 Approved Budget
Actual Budget Actual YTD Fending Forecast EOY Budget Assumplions
Rezerve Balance Carried Farward $27 151 $26.701 $19.673 $0 $19.673 $26.701
Interest Income [all accounts) 71100 $350 k] $345 $350 $350
DA Water Patrol Febate $2.319 $2.219 $0 $2.319 $2.319 $2.319 B3 of $3.568
Insurance Rebate $520 $0 30 30 30 30
Grant LPL-1293-09 [ APMP Preparation] $2.500 $0 $0 $0 $0 $0°  Clozed
Grant AEPP-212-10 [CEC'w) $11.745 $0 $0 $0 40 40  Closed
Grant ACEI-093-11 [ APkP Implermentation) $13.452 $27.800 $9.379 $27.800 $37.179) $27.8000 753 of "Grant Eligible" expenzes
Cionation [Big Lake Store) $1.839 $0 30 30 30, 30 Upside to support fizh stocking
Sub Total [wo Lewy) $64.635 $57.70 $29.057 $30.464 $59.521 $57.170 5,
Lewy $35 E82 $24,934 $3.37E $21.558 424,934 424,934 Q‘?/&
Total Revenue $100.318 $82.104 $32.433 $52.022 $84. 455 $82 104 /‘Qdy
'
Education and Travel $2.187] $3.500 30 $3.500 $3.500 $3.500° B Commissioners to WAL mitgltraining. and Board Travel
Purple Loozestrife Contral $763 $1.250 $0 $1,250 $1,250) $1.250 Purple Loozestrife Contral 1007
Curlew Leaf Pondweed Contral $25.631 $24.957 30 $24.997 $24.997 $24.937  Herbicide Treatrment. Surveys, & Permits for CLF. 1002
Mative Plant Control For Mavigation $0 $1.220 $0 $1.220 $1,220) $1.220  Patential Herbicide Treatrnent of Bay D [west Side Big Lake)
AlS Monitoring 560 $1.000 30 $1.000 41,000 31,000 Annual Diver Inspection For &5 1003
Eurasian bilfoil Rapid Response $2.500 $5.000 $0 $5.,000 $5.,000 $5.000°  Emergency non-grant funding for AIS control [ Target $15K)
Surveillance Cameras Purchase [ILIDS] $5,926 $0 30 30 $0) 30
Surveillance Cammeras Services $4.889 $2.240 $0 $2.240 $2.240 $2.240 ILID moritoring, InstallationdRernoval, Travel, Insurance DSL
Clean Boats Clean “Waters $12.832 $3.100 30 $9,100 $39,100) 39,100 Supplies $650, $450 Brochure, $8000 Salaries [BEFhrs = $12] 1003
Lake Paintenance Fund $0 $12.500 30 $12.500 $12.500) $12500 Dredging and Maintenance Fund [ Target $33K)
Charel Dredaing 36,000 $0 $0 30 $0) 00 2071 46,000 ko be deposited in Lake Maintenance Fund
Channel Buoys [Replacerment] $634 347 30 $347 $347 $347 2 Additional Buows
Water Patrol Labor & Expenszes $1.259) $2,600 $0 $2,600 $2,600 $2,600 200 Patrol Hours
Inaurance $2.136) $2.063 30 $2.063 $2.063 $2.089  ‘workran's Cornp and Liabiliby for Board
Mailings and Mewsletter $849 $E00 24 $576 $600 $600°  Meetings naotices & Printing costs AT
Website $208 $1.500 30 $1.500 $1.500) 315000 Upgrade Software, Site Maintenance 337
Miscellaneous $2.968 $4.326 $0 $4,326 $4,326 $4,326 Port-a-Patty, Supplies, Other & Budget Overzights
Water Patrol Boat Loan Service $3.916) $0 30 30 30 307 Faid off in 20M
hAeetings $5001 $500 $0 $500 $500) $500° 2 District Meetings @250 = $500 25
Fizh Stocking $5.839 $4.000 $0 $4.000 $4.000) $4.000  Same as 2071 Budget
Azzociation Memberships $330) $355 $0 $355 $355) $355°  Fun Rate
Water Cluality $0 $5.000 $0 $5,000 $5,000 $5.000°  District net cost contingent on YW ater Cuality Grant
Total Expenditures $80.645 $82.104 $24 $82. 080 $82.104 $82 104
Rezerve Balance $19.673 $0 $32.409 -$30.058 $2.351 $0
Account Balances as of 0217111
Checkbook $13,828| Lak e haintenance Fund $6.001
rorney karket $18.580| Rapid kilfoil Response 32,501
Total $32.408 | Total $8.6503

Total of all Accounts = $40.911




Grant Status Report



Grant Status Report

2/17/2012

ACEI-099-11 APMP Implementation
Committee Chair = Steve Oswald
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Conzulting ! Contracted Staff 14,771 $0 $0 -£14.171 -100%
Services $22.247 $0 $0 -§22.247 1003
Printing ! Mailing $E00 $0 $29 $29 -$570 -95%
SuppliesiMizc. $5.899 $0 $0 -$5.859 S00%
Volunteer $ $5.829 $0 $0 -$R829  -100%

Yofvrnfoor Hocrs SEE & & -5
Total Project Exp. $48.745 $0 $0 $29' $29 i -$48.716 S00%
Revenue $36.553 $0 $0 $22 $22 -$36.537 1003

Heimbursement Rate iy FlayA 032 0% i A i
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Con=ulting ! Contracted Staff $31.550 $4.033 $0 $0 $4.033 -$27 5RT BT
Services $64.995 $22.750 $0 $0 $22.750 -$42,245 -BE2
Printing ! Mailing $1.110 $356 $0 $29 $386 -§725 -BBZL
SuppliesiMisc. $12.067 16,197 30 10 $6.197 -$5.870 495
Yolunteer % $14.532 3.7 $0 $0 3.7 -$10.761 SrL: s

Yofvrnfoor Hocrs L FH & & a0 S
Total Project Exp. 3124234 $37.103 $0 $29 $37.137 -$87. 67 B 14
Revenue $93.221 $27.83 30 $22 $27.853 -$65,365 ST

Reimburzement Rate Tk FLrA iy 0 Firs iy FirA



12/1/2011
ACEI-099-11

APMP Implementation Grant - Annual Budget

AlS Prevention
CBCW Inspectors [Paid)
CBCW [Yolunteer)
Landing Monitoring [Divers]
Surveillance Cameras ILIDs
Investigate charging landing fees
Signs [AIS for ILID=)
Enforcement discussions
CLP Control
Coordination of project activities
Coordination of project activities
Pre & Post treatment survey
Re-map CLP beds
Permit Fees
CLP Treatment
Purple L & Knotweed Control
Cut & Treat Plants
Grow & Release Beetles
Map Purple loosestrife
ID & Educate on G. Knotweed
Education
Update Web Site
Update Web Site
Educational Meetings
Educational Meetings
Workshops
Workshops Supplies

Mailing
Mailing= Printing & Postage
Brochure

Summary
Donated

Consulting & Contracted Staff
Services

Printing & Mailing

Supplies

Project Cost Totals

Grant Reimbursement

Lake District Match [Donated]
Lake District Match [Cash)

Conszulting
Donated
Consulting
Supplies
Donated
Supplies
Consulting

Donated
Consulting
Consulting
Consulting
Services
Services

Services
Donated
Consulting
Donated

Donated
Conszulting
Donated
Pri&Mailing
Donated
Supplies
Donated
Pri&Mailing
Pri&Mailing

5%

APMP Implementation Grant
Adjusted Budget Based on 2011 Actuals

201 Actuals

Yolunteer
Hours % Value
4 $ 48
s -
90 s 1.074
87 $ 1.041
$ -
$ -
21 $ 252
nm s 1.356
s -
34 3 3,771

Cash
Expensze

3 601
% 5,333
3 400
3 839
S 2.190
$ -

3 21,957
3 793
3 404
$ 271
3 361
% 3.7
% 4,033
$ 22,750
3 361
3 6,005
3 36,920
% 27690
% 3,77
3 5.459

2012 Budget

Yolunteer
Hours  § Value
246 % 2,952
40 3 480
375 % 450
333 % 399
nm s 120
30 % 360
20 % 240
33 3 468
30 % 360
486 % 5.829

Cash
Expense
$ 8.000
$ 700
$ 5.334
$ 400
$ 1.500
$ 1.000
$ 1,500
$ 997
$ 20,000
$ 1.250
$ 375
$ 1.096
$ 30
$ 165
$ 120
$ 450
$ 5.829
$ 14171
$ 22,247
$ 600
$ 5.899
$ 48,745
$ 36.559
$ 5.829
$ 6,357

2013 Budget

Yolunteer
Hours $ Yalue
246§ 24952
ETA TN 1 450
0 s 120
30 % 360
19 % 228
L % 462
30 ¢ 360
41 $ 4932

LB L . B B

Cash
Expensze

8.000

700

1.500
1310
1,500
998
18.043

957

375

30

165

120

4,932
13,385
19,998

150
165

Adjusted 3yr Plan Totals

Yolunteer

Hours  § Value
496 $ 5952
40 3 480
1645 % 1974
120 § 1440
20 % 240
60 % 720
60 % 720
1905 $ 2286
60 % 720
211 $ 14532

Grant

Cash Budget

Expensze Totals
$ 16.000 $ 16.000
$ 5,952
3 2.000 $ 2.000
H 10.667 $ 10.667
$ 480
$ 800 $ 800
3 839 % 840
$ 1.980
3 3.000 $ 3.000
H 4,500 $ 4,500
% 3.000 $ 3,000
$ 1.995 $ 1.995
3 60,000 % 60,000
3 3.000 $ 3.000
$ 1.440
H 750 $ 750
$ 1,800
$ 720
s 1.500 $ 1.500
$ 720
3 60 $ 60
$ 720
% 600 $ 600
$ 720
s 600 $ 600
3 450 $ 450
$ 14,532 $ 14,532
$ 31.589 $ 31.590
% 64,995 $ 64,995
$ 1.110 $ 1.110
3 12,068 $ 12,067
s 124294 | [ 124294
H 93.220 $ 93.221
% 14.532 $ 14.532
$ 16.541 $ 16.542



Chairman’s Report

(Board Administration)



Chairman’s Report

* Tax Exempt Purchases

* File Cabinet Project
 Commissioners Terms in Office

* Committee Membership Update
* WAL Conference

 District Calendar



% Tax Exempt Purchases

* All purchases must follow Tax Exemption procedures
* Wisconsin
http://www.revenue.wi.gov/forms/sales/s-211.pdf
or
Purchase Order with Certificate of Exemption Number
(CES). CES number was requested 02/15/12

* Minnesota
http://taxes.state.mn.us/sales/documents/st3.pdf

e Control Point — Treasurer


http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://www.revenue.wi.gov/forms/sales/s-211.pdf
http://taxes.state.mn.us/sales/documents/st3.pdf
http://taxes.state.mn.us/sales/documents/st3.pdf

= Lake District File Cabinet

* File Drawers Organization
 General Records & Documentation by Topic
* Treasury Records

e WDNR Grants Management Plans Aquatic Plant Surveys
e Supplies

* Please use “Sign Out” sheets located with each file
e Keys are with Chairman and Alden Secretary

e Don’t lock cabinet
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g 2 Terms in Office
Commissioner Ends @ Annual Meeting
Gary Ovick 2012
Jerry Schlagel 2013 (May not complete term)
Heidi Hazzard 2014
Steve Oswald 2014
Jerry Tack 2014
Helen Johnson Continuous

Larry Voelker Continuous



Committee Membership
(Update)

Reflects updates of the 02/14/12




Aguatic Plant Management Committes

Steve Oswald
Bruce Balck
Tom Diaz
Beth Hartman
Brent Martin
Tom Tinkham
Hubert Wegele
David Zanick
Heidi Hazzard
Helen Johnson
Bob Meyer
Gary Ovick
Jerry Schlagel
Larry Voelker
Mate Wendt

Big Lake
Church Pine
Big Lake
Round Lake
Church Pine
Big Lake
Big Lake
Church Pine
Big Lake
Town of Alden
Church Pine
Church Pine
Church Pine
Polk County
Round Lake

Audit Committea {2011)

Jemy Tack
kelly Dudek
Joel Hazzard

Round Lake
Big Lake
Big Lake

Committee Chair & Commissioner

Commissioner
Commissioner

Commissioner
Commissioner
Commissioner

Committee Chair & Commissioner



Clean Boats Clean Water Committee

Heidi Hazzard Big Lake
Helen Johnson Town of Alden
Bob Meyer Church Pine
Gary Ovick Church Pine
Jerry Schlagel Church Pine
Mate Wendt Round Lake
Tom Bach Church Pine

Dam Inspection Committees

Steve Oswald
Bob Meyer

Big Lake
Church Pine

Fish Stocking Committee

Mate Wendt
Jerry Schlagel

Round Lake
Church Pine

Committee Chair & Commissioner
Commissioner

Commissioner
Commissioner

Committee Chair & Commissioner

Committee Chair
Commissioner
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Legal Resource Committee

Bert Mckasy

Church Pine

MNavigation Committee

Jerry Tack

Jerry Schlagel

Chuck Vacha
Gary Ovick

Round Lake
Church Pine
Church Pine
Church Pine

Water Patrol Committee

Bruce Balck
Tom Bach

Jerry Schlagel

Church Pine
Church Pine
Church Pine

Water Quality Committee

David Zanick
Tom Tinkham

Jerry Schlagel
Jeremy Williamson

Brent Martin
Jerry Tack
Gary Ovick

Church Pine
Big Lake

Church Pine
FPolk County
Church Pine
Round Lake
Church Pine

Committee Chair

Committee Chair & Commissioner
Commissioner

Commissioner

Committee Chair

Commissioner

Committee Chair

Commissioner

Commissioner
Commissioner



Website Committee

Mary Hazzard

Social Committee

Mancy Schlagel
David Zanick
Rachel Starbuck
Jacq Hauser
Jeanne Meyer
Bev Medvec

Big Lake

Church Pine
Church Pine
Big Lake
Big Lake
Church Pine
Round Lake

Committee Chair

Committee Chair



WAL Conference

Green Bay, WI
(Update 03/12/12)

Dapimasing fos lakee  SChedule

Protecting Wisconsi's Waters  April9  Depart AM, travel to Green Bay, Dinner
 April 10 Conference

 April11 Conference

 April12 Conference, Depart PM, travel home

e Attendance
e Gary Ovick, Board Member
* Steve Oswald, Board Member
* David Zanick, Chair, Water Quality Committee

e Early bird discount ends today 3/12/12. (Some pages say
3/19/12 ?)
http://www4.uwsp.edu/cnr/uwexlakes/conventions

* 3 rooms have been reserved


http://www4.uwsp.edu/cnr/uwexlakes/conventions
http://www4.uwsp.edu/cnr/uwexlakes/conventions
http://www4.uwsp.edu/cnr/uwexlakes/conventions

fo“'“ District Calendar
a %2
,1 &5 2012

Board Meetings, 2"9 Monday of each month, 6PM , Alden Town Hall

January No Meeting | _ _ ]

February No Meeting Plan Spring Meeting

March 12t Board Meeting

April 16t Board Meeting (Rescheduled from April 9, due WAL Conference)
May 14th Board Meeting

May 19t Spring Informational Meeting

June 11t Board Meeting

July 9th Board Meeting

August 13th
August 25t
October 8th
November
December 10th

Board Meeting

Annual Meeting & Board Meeting to Elect Officers
Board Meeting

No Meeting

Board Meeting



Committee Reports



Aqguatic Plant Management
Committee Report



Northern Aquatic Services

1051 240" street Dresser W 54009 T15-485-5152 cellboat T15-T35-3507 home office

Professional Aquatic Weed Control Services
1-5-2012

Dear Church Pine, Found, and Big Lzke Protection and Rehabilitation District,

Thank you for giving me the opportunity to bid on your project. 1 am lockmg forward to
the pessibility of working with yvou, Hymoeny Environmental, and the people from the
WDNE m an effort to reduce the population of Cutly leaf pondweed m CP, R, &E Lakes.

Today nesrly 21l of my business is dealing with exotic species. [ work for severa] lake
districts i Northern Wisconsin contrelling Eurasian water milfoil meluding: Callshan
Clezr, Connors, Cranberry Flowzge and Mmong Flowsge and Osprey Lakes m Sawyer
Comnty, The 5t Cromx Flowage m Donglas County, Lower Vermillion and Sand Lakes i
Earron County, HorseshoeLzke i Polk County, Herseshoe Lake m Washbum County,
Hzm [zke m Bumett County, and The Pike Chzin m Bayfield County. Last year I treated
Cutly lezf pendweed Amacoy Lzke m Fusk County, Big Lzke, Found Lake, and Long
Lake i Polk County, and on Spider Lzke i Szwyer County. I would be willing to give
vou 2 list of the contacts for 2ll of the lakes I work on znd you eould check my reputation
out with them. I also wotk desely with Mark Sundeen at the WDNE, Cheryl Clemens at
Harmeny Environmental, Dave Blumer at 5 EH, Tim Hoyman at Onterra, Steve Schisffer
2t Ecological Inteprity Services, and Matt Berg a2t Endangered Resources Services. Iam
sure they could provide you with some insight about my business.

Some background on Noerthem Aquatic Services: My Wisconsin Certification Number for
Category 3 Aquatic Pesticide Application s 061742, My Business Lisbility Insurer is the
Fockhill Insurance Company policy number B PHGE 00433300, My Wisconsin
Department of Agriculture, Trade and Consumer protection Individual Commercial
Pesticide Applicator for Hire License Number 15 147635-CA. T 2m 2 Sole Propristor so 1
carry no Workman®s Comp.

Hete iz 2 sequence of events for 2012 2s [ s22 them unfoldmg, they are amendable to suit
your nesds.

Northern Aquatic Services will assist i the fillmg out 2 permit zpplication for the
chemical control of aquatic vegetation. The associztion would be responsible for the zcmal
cost of the permit application, which I belisve would be 8670.

In accordance with Wisconsin stztute NE. 107.04(4) the Lake Protection and F.ehabilitation
District zgrees to notify those property owners in or adjzcent to the trextment area by
providing them 2 copy of sither the permir application of 2 nofice letier with map which 1
could provide prior to treatment  Ican assist you with this if need be. Often times this is
melnded m 2 newsletter if yvou publish one. [would conduet 21l notification requirements
for the navigation chamnel trestment 2s needed 2t no zdditional cost



One week prior to treatment -The Lake Association will provide Northern Aquatic
Services with a GPS Exchange Format (_gpx) file delmesting the arezs to be trezted. This
file would contzin gps mformation commenly shared between users such as the
environmentzl engineers and herbicide application companies preferably m the WGS 34
coordinate system. No worries, this exchange went flawlessly last vear.

Cost
Thave received from Hzmony Environments] a table showing 16 CLP beds totzling
roughly 136 acre-feet of water. 140 acre feet are to be treated a2t 2 rate of 1.5 ppm and 16
acre feet to be treated at 2.5 ppm. To achieve 1.5 ppm of Aquathol K it requires 1.0 gallons
of herbicide per acre foot; 2.3 ppm would be achieved by 2dding 1.6 gallons of Aquathel
to 1 zere foot of water. [ would also 2dd the appropriste amount of surfactant to merease
the affectivity of the herbicide with no additional cost Your cost for the project s
determmed by how many gallons of herbicide Tuse. I would charge $130 per gallon used,
same 25 lastyezr. The trip fee would be just 2 soda from MMotk's Store.

Projected Costs

Smazll beds at 2.5 ppm (16 acre feet x 1.6 gallons Aquathel x $130 =753 328
Large beds at 1.5 ppm (140 acre fest x 1.0 gallons Aquathol x 5130 =513.200
Total = 521,528

Eids for the channel work would depend upon the type of plant vou want controlled and
would probably be best done as the problems arize . if they do. Mostlikely the
submergent vegetation would require 2 volumetric calculztion to figure costs, they would
be roughly S1000 per acre. Figuring 0.4 acres the cost would be 5400 using Feward at the
maximum label rate of 2 gallons per surface acre. If the problem is caused by two plant
species, and if each species would require a differsnt herbicide the cost would likely
double.

Terms- Upon completion of each activity Northern Aquatic Services will invoice vour
Lake Protection and Rehabilitation District. All monies are duewithin 21 day of
invoicing. All agreements are contingent upon receiving the proper permit from the
WDNE.

Yours Truly,

Dale Dressel
Northern Aquatic Services

Whan vou choosa Morthern Aquatic Sarvices vouars hiring an expart in the aguatics fiald with
whom vou will solely deal. I have abachelor's degres in ecology fromthe U-W hiladison. I
workad as a watsr quality seientist forthe 1.5, Army Corps of Enginsars for 10 vearsand then
managed a branch office for an aguatic plart manarement company in Brainerd MM for 3 vears. In
2003 I started Northem Aguatic Services. I personally make every application, [ will stand

behind my work and do everything] can to satisfy my customers. Thank voufor vour businsss.



e Aguatic Plant Management
Committee Report

AQUATIC PLANT MANAGEMENT NOTICE

The Church Pine, Round and Big Lake P&R
District is applyingfor a permit from the
Wisconsin DNR to treat about 25 acres on
Big Lake and <1 acre on Round Lake with the
aquaticherbicide Endothallto control the
invasive plant curly leaf pondweed. This
proposed treatment would occur between
April 15 and June 1, 2012. The treatment s
according to the AquaticPlant Management
Plan approved by the Wisconsin DNR. The
membership approved the budget forthe
treatment at the 2011 annual meeting.

A map of the treatment areas and a copy of
the permit applicationare available on our
web site: bigroundpine.com or by calling
Steve Oswald at 715-294-3135 or 651-248-
8827.




Audit
Committee Report



Audit Report FY 2011

January 31, 2011

Big, Round and Church Pine Lake Association Board of Directors
Gary Ovick, Chairman

491 Lakeview Lane

Osceola, WI 54020

Dear Chatrman Ovick:

I was asked to review the checking account activity of the Lake Association for the calendar year
2011

Treasurer Jerry Schlagel maintains four deposit accounts with The RiverBank in Osceola.
Account 5220 is the operating account from which all expenses are paid. All deposits are made
into a money market account 3085. Funds are transferred by Treasurer Schlagel from the money
market account to the operating account as needed to pay expenses. The money market account
carns interest at the rate of .30%. Treasurer Schlagel also maintains a detailed general ledger that
provides date, check number, payee, and purpose information. Accounts 6898 and 6900 are
savings accounts. The funds in these two accounts are set aside for future special project.
Activity is limited to an annual deposit from the operating account.

My review consists of comparing Treasurer Schlagel’s general ledger to the original bank
statements. I am pleased to report that all general ledger entries in both accounts match with the
bank statements and that the general ledger balances reconcile to the bank statements,

If you have any questions, please contact me at 715-294-2739.

Please note that | have accepted the responsibility of Treasurer as of January 1, 2012,

Sin_gﬁ‘cly. o

542 Round Lake Ct
Osceola, W1



Clean Boats Clean Water
Committee Report



Dam Inspection
Committee Report
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Dam Inspection
Committee Report

... Warren White, Designer of Dam
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Fish Stocking
Committee Report



Legal Resource
Committee Report



Navigation
Committee Report
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Navigation Committee Report

Last summerit becameapparentthatthe channel between Church Pineand Wind Lake wasin
need of dredging. It appearsthe beavers have been active pullingmud ssilt and branchesinto
the channel making passage difficult. Thelasttime the channelwascleaned outwas in April of
2007. The workwas done by JohnHandrahan.

On February6 | contacted Dan Harrington, DNR Spooner office to inquire abouta permitto
conductthe dredging. OnFebruary 10John Handrahanand | inspected the canalto get anidea
of the work needed to clear the channel of the debris and mud broughtin by the beavers. John
did a greatjob in 2007 and is interested in taking on this projectagain. Dan Harringtonwasto
get back in touch with me regardingthe permitand schedulinga time to inspectthe site but
has not yet followed up. Harringtonwas contacted 2-23 via voice mailbut no response. Dan’s
contactinformationis 715-635-4097 and dan.harrington@wi.gov

| have contacted Keith and Beth Hartman, ownersofthe island, to see if they would allow us to
move equipment over their propertyasin priordredging projects. Althoughnothingis
formalized, they are supportive and very willing to cooperate.

In 2007 most of the silt was utilized in the landscape of theirnew home. Thistime the silt may
need to be trucked off site which will obviouslyadd to the cost of the project. Beforelohncan
make an estimate, we need to have Dan Harrington survey the site and provide guidance and
direction asto how much dredgingthe DNR will allow and the disposal of the silt.

John Handrahan knowsthe whereabouts of the silt barriers used in 2007 and assured me that
they can be used again for this project.

The total costin 2007 was $8,400. We should expectthe costto exceed that amount,
especially if trucking the silt is required.
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* Location of the dredging silt barriers that the
District purchased for the last dredging project?

RE: Landing info

Brad Johnson <sund125@hotmail.com>

Tue 12/13/2011 247 PM
Gary Ovick; cri.steveo@gmail.com; Jerry Schlagel; tack542@centurylink.net

Greetings,
It appears the ownership issue should be solved. Great news!

I had a visit with John Handrahan at Trollhaugen this morning and asked him if he knew where the silt
barrier is since Selzer Excavating was sold. He said he is quite certain that J and S Landscaping has it
and he will be enquiring about it and will let the lake district board know what he finds out.

I believe we will be able to find a place to store it at the town shop, probably not inside but somewhere
on town property. Please let Helen or me know.

Brad Johnson

Chairman

Town of Alden
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Committee Report
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 What is the status of the grant at Polk County Land
and Water Resources?

RE: Water Quality Committee
Katelin Holm <katelin.holm@co.polk.wi.us>

© You replied to this message on 2/20/2012 11:56 AM.

Mon 2/20/2012 11:27 AM
Gary Ovick; David Zanick

Hello,

The grant raking meeting is on March 15'" so we won’t hear back on the status of the grant application in time for
the March 12'" board meeting.

Would you like me to be at the March 12'" board meeting?

Thanks,
Katelin
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Committee Report
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Social Committee Report

February 15, 2012
To: Lake District Chairperson, Gary Ovick and Board Members
From: Nancy Schlagel, Chairpersonof the Social Committee

Subject: Social Event
| thought | should update you on our work with the Social Event on Saturday, May 19" at 5:30 p.m.

The Social Committee is made up of lake members: David Zanick, Jacqueline Hauser, Rachel Starbuck,

Bev Medvec, Jeanne Meyer and .

The Committee has been active in trying to evaluate and find the Social Event location for May 19", The
locations that have been reached and considered are: Burk haven Retreat Center, Trollhagen, Village
Pizzeria, Heritage Center, West Immanuel Fellowship Hall and Ready Randy’s. Each location has had its
prosand cons. We went back to our surveythat we did at the Annual Fall Meeting to see what kind of a
place people were looking at. Location, price, space, alcoholic beverages and event room charge all

factored into the decision.

As of today, Feb. 15™ our plansare to return to the Village Pizzeria. The price will be the same with
$12.99 for the buffet dinner. Johann will provide us with more room. We will not all be seated in the
same room, but we will be in close proximity. We wanted to make it affordable for everyone and did not
want to see our numbers decrease due to cost. We hope to have even more people there this year.

Other plans will be to mix people up a bit and to have some door prize drawings.

Thatis all | know right now, but we plan to meet the first week of April.



Old Business
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Landing Repairs

Church Pine Boat Landing

Brad Johnson <sund125@hotmail.com>

© You replied to this message on 1/18/2012 7:48 AM.

Wed 1/18/2012 6:41 AM

tack542@centurylink.net; cri.steveo@gmail.com; heidihazard@centurytel.net; garyovick@aol.com; njschlagel@centurytel.net;
johnsont@frontiernet.net

Greetings,

I have been in contact with Dan Harrington, WI DNR and have received permission via email to do a
minor improvement to the Church Pine boat landing. He has suggested 4-5 inch trap rock to smooth the
transition off the paved area into the water. I have instructed our road workers to get this done after

the ice goes off the lake.

It would be wonderful to have a better boat landing that has save entry to the water, however, we need
to do the best with what we have.

Brad Johnson

Chairman

Town of Alden

Big Lake
* Polk County Plan?




New Business
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04/16/12

Board of Commissioners Meeting ?

e Water Quality Grant ... Dave Zanick, Katelin Holm

* Agenda for Spring Meeting ... All

WAL Conference Summary ... Attendees

e Status of Big Lake Landing repair ... Larry



Motion to Adjourn?



